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Dear All, 

The overall achievement and progress in the Republic of South Sudan as the country celebrated its first 

anniversary in 2012, has been remarkable. The year has offered many opportunities to South Sudan, as 

the new nation took immediate steps in the establishment of its structure and the development of 

foundations for further long-term development. However, the humanitarian situation remains fragile, 

with significant risks and challenges confronting more than a quarter of the people living in South 

Sudan. The learning curve and lessons learnt throughout 2012 are endless for all organizations working 

in this country, including ACTED, who has been conducting actions in the area since 2007. 

Within ACTED’s fifteen year experience working in Africa and during our fifth year presence in South 

Sudan, we have been able to expand our support from food security and livelihoods; water, sanitation 

and hygiene promotion, to the overall Refugee camp management . 2012 also marks the year of 

innovation and learning for ACTED in our response to emergency and relief, strengthening 

accountability and transparency mechanisms, while enhancing capacity building of national colleagues 

and continuing our partnership with the authorities on policies, goals and mutual outcomes.  

We have tremendously benefited from our experiences in South Sudan that has not been made 

possible without the hard work and commitment of more than 230 staffs. I would like to take this 

opportunity to thank each one of these staffs that has been working tirelessly, giving their best to 

achieve our commitment in the country.  

Through this annual review ACTED reflects on past experiences and capitalize on lessons learned and 

feedback. We are aware that challenges will continue to exist within our efforts in the country as we 

shifted from emergency relief towards disaster risk reduction, conflict mitigation and long-term 

development planning as a complement to the government strategy. There is room for improvement in 

the coming years and we welcome every opportunity to progress.  

I hope that you will benefit from this annual review as much as ACTED teams take pride in its 

development process. 

 

Yours sincerely, 

 

 

 

Emilie Poisson 

Country Director  

ACTED South Sudan 
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ACTED South Sudan 2012 snapshot 

Numbers of Individuals supported in different sectors during 2012 

ACTED South Sudan  

2012 in numbers 

 

Total Individuals supported:  695,603 

Budget of 2012* : USD 18,500,000 

Number of staffs : 230 staffs 

Number of  projects : 16 

 

*) Estimate prior to  2012 account closure  
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A  s it is a relatively new concept, there are very few 

chances to be present in the first open defecation free 

area of any country in the world. ACTED staff are proud to be 

actively involved in the celebration of the first open 

defecation free village with the community in Adiem, in 

South Sudan, obtained through a community led total 

sanitation (CLTS) approach  

The CLTS approach first received mixed reviews in South 

Sudan. It was assumed that the soil type was simply not 

appropriate for home-made latrines, especially given the 

recurrent flooding across most of the country. This was 

certainly true in one of the three villages in which ACTED 

attempted CLTS – the idea caught on and the community 

showed interested, but all the hard work put into digging 

latrines was cast away when 

the flood waters arrived. It was 

also assumed that CLTS was 

not culturally appropriate and 

would simply not be 

sustainable. 

This certainly seemed the case 

for many months. But then, in 

a small village called Adiem in 

Gogrial West county of Warrap 

State, the Spear master and 

local women took up the 

challenges of eliminating open defecation in their 

community. It was without doubt that the women of this 

village who were the real driving force behind this 

development  

By March 2012, the women of Adiem had constructed 63 

home-made household latrines, enough for every household 

in the village. ACTED water, sanitation and hygiene (WASH) 

teams reported that neighboring villages are already 

beginning to construct household latrines on their own 

initiative. By the end of 2012, five additional villages had 

followed in as open defecation free certification in both 

Warrap and Western Equatoria States. ACTED plans to bring 

this success to the neighboring counties and States to create 

a wave effect across South Sudan. counties and states  to 

create a wave effect across South Sudan. 

What is CLTS? 

CLTS is a participatory approach to behavioral change, 

which comes from a recognition that building latrines alone 

will neither guarantee their proper use nor sustain hygiene 

and sanitation practices. The approach was pioneered in 

India and has been replicated in many areas of the world. 

The implementation of CLTS begins with a general 

discussion with the community or their representative 

regarding health concerns related to open defecation. 

Open defecation not only contaminates nearby water and 

food sources, but attracts flies, which land on the 

excrement and then on food. Contamination of food and 

water is the most prominent cause of diarrhea; which in 

turn is the most prevalent 

type of sickness among rural 

communities in South Sudan 

and the most prevalent cause 

of death among children 

under five. 

Following discussion with the 

village leaders, community 

mobilizers take a transect 

walk with villagers to point 

out the unappealing look and 

smell of open defecation 

around the village. Then, a 

map of the village is drawn on the ground to show where 

the villagers live and where they defecate. This reveals the 

close proximity to which the villagers live by their 

defecation. Once the ACTED team is able to facilitate 

discussion on the risks of open defecation, the community 

is then convinced that free will is the way to reach open 

defecation. It is solely up to the individual households to 

bring about full-scale change and independently build their 

household latrines. The approach of CLTS has proven to be 

one of the most sustainable approaches for sanitation and 

hygiene promotion in South Sudan. 

Water Sanitation & Hygiene 

Initiating changes through community based approach... 

Nov/Dec 2011 
Refugees arrive 
in Upper Nile 

Jan/Feb 2012 
Complete assessment and 
set up Jamam compound  

Feb 2012 
ACTED mobilized for camp 
set up and management 

Feb 2012 
ACTED begins community 
mobilization through local 
leadership  

Mar 2012 
ACTED started the implementation of 
Community Led Total Sanitation in 
Western Bahr El-Ghazal state 

Above: A woman stands next to her new latrine constructed through CLTS in 
Adiem. First right: A man in Adiem construction his latrine. Second right: 
ACTED community mobilizer walks past CLTS household latrine on a transect 
walk of the Adiem village for verification. 
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Food Security 

F ood security in South 

Sudan remains a per-

sistent problem across the 

country and lessons 

learned are innumerable. In 

this context, ACTED’s con-

tribution to the food se-

cure region of Raja County 

in Western Bahr el-Ghazal 

State, shown in the Famine 

Early Warning System Net-

work (FEWSNET), shine 

hope on the possibility of 

progress.  

One of the main concerns 

with food security in South 

Sudan surrounds a lack of 

institutional knowledge on 

capitalization of crops and 

post-harvest handling.  

Decades of conflict and 

displacement have taken 

their toll on access to qual-

ity seeds and other plant-

ing materials, and have 

eroded farmer’s knowledge 

of seed production tech-

niques. Together, these 

factors have severely un-

dermined crop productivity 

and farmers' livelihoods.  

Of course, concerns of lim-

ited access to markets, 

limited crop diversity and 

erratic weather patterns 

persist as well.  

ACTED has supported 

farmers in the rural areas of 

South Sudan in several 

different trainings on pro-

duction and storage of 

quality seeds for staple 

crops.  

On top of this, ACTED is 

expanding its scope of 

work through the diversifi-

cation of seed distribu-

tions, infrastructure con-

struction such as granaries 

and compost boxes, to 

integrated pest manage-

ment training and flood 

resistant designs of grain 

banks. 

Growing expertise in food security through successes… 

Apr 2012 
ACTED relocate 15,000 people 
in Jamam due to flood risk  

May/Jun 2012 
ACTED set up three refugee 
transit sites to manage a 
second influx in Maban 

Jun 2012 
Heavy rains flood 62% 
of tents in Jamam. 

Jun 2012 
Heavy rains also hamper 
humanitarian efforts in 
Unity 

Jun 2012 
Emergency response 
to IDPs from Jonglei 

Above: Raja market busy with traders and customers. Right: A girl holds a 
tree sapling in Jamam camp. 
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Jamam Refugee Camp 



Clockwise from top left: (1) Members of the Inges-

sana tribe sit with their tree saplings in Jamam refugee 

camp. (2)ACTED livelihoods team member in the 

demonstration plot. (3)An ACTED staff member counts 

the metric tons required for a food distribution. (4) An 

ACTED community mobilizer conducts sensitization for 

a health campaign as part of Camp Management 

responsibilities. (5) A casual worker constructs shelters 

at one of ACTED’s transit camps to manage an influx 

of refugees from Sudan. (6) A member of the Camp 

Committee listens to a speaker at a meeting facilitated 

by ACTED. (7) A member of the cash for work team 

constructs the roof of a shelter to house refugees in a 

transit camp. Center: New arrivals from Blue Nile state 

in Sudan are transported to Jamam refugee camp on 

trucks. 



S ince November 2011, 

the influx of refugees 

into South Sudan has in-

creased dramatically.  

From September 2011, 

fighting in Blue Nile and 

Southern Kordofan com-

bined with the targeted 

destruction of crops and 

livelihoods have resulted in 

the displacement of ap-

proximately 175,000 refu-

gees in South Sudan 

(110,000 in Upper Nile and 

65,000 in Unity State).  

The security situation on 

the border between Sudan 

and South Sudan continues 

to deteriorate, causing 

particularly serious threats 

in Unity and Upper Nile 

states. It is expected that 

emergency assistance shall 

be provided to an esti-

mated of 150,000 new arri-

vals from Southern Kordo-

fan and Blue Nile states 

due to anticipated contin-

ued fighting and bombard-

ments in these areas, 

heightened most likely in 

the dry season from No-

vember 2012 up to July 

2013.  

At the beginning of 2012, 

ACTED took on official 

responsibilities in the refu-

gee camp management in 

South Sudan.  

Without hesitation, ACTED 

used this opportunity to 

initiate innovative organic 

camp management styles 

and managing the large 

Jamam and Gendrasa 

camps in Maban County, 

Upper Nile State in addi-

tion to provision of liveli-

hood support in Nyeel and 

Pariang camps in Unity 

State.  

ACTED maintained a flexi-

ble definition of camp 

management throughout 

the year, taking action 

when water shortages and 

Camp Management 

then flooding became 

evident issues and taking 

up responsibility of the set 

up and accommodation of 

new arrivals as well as 

general food distributions.  

Overall, camp manage-

ment in Jamam and Gen-

drasa has been an ever 

fluid undertaking and an 

overall success.  

In Nyeel and Pariang 

camps in Unity state, 

ACTED’s main concern for 

refugees in Unity state 

was support to food secu-

rity and livelihoods. As the 

state welcomes large in-

flux of refugees, the over-

stretched availability of 

food remains a persistent 

problem.  

In Unity state, maintaining 

a stable form of liveli-

hoods, particularly in the 

smaller and more fluid 

camps of Nyeel and Pari-

ang, has proven to be 

quite a challenge. 

Throughout 2012, ACTED 

supported agricultural 

livelihood activities in 

these two camps through 

distribution of seeds and 

tools and trainings on 

their proper use; distribu-

tion of vegetable kits and 

establishment of demon-

stration plots with train-

ings. Refugees were also 

trained on proper com-

post production, manage-

ment and use. As the 

demonstration plots and 

kitchen gardens began to 

show great impact, ACTED 

will continue activities in 

2013 with greater focus 

on a diversification of live-

lihoods activities. 

ACTED plans to continue 

to learn from and serve 

the refugees of South 

Sudan in the years to 

come based on the ex-

periences of 2012.  

Refugee Camp management in South Sudan – provision beyond logistics... 

July 2012 
Gendrasa identified as 
relocation site for 
flooded refugees  

9th July 2012 
First anniversary of South 
Sudan Independence 

July 2012 
Gendrasa relocation 
commences 

Aug 2012 
Adiem, Warrap State is declared 
the first open defecation free 
village in South Sudan 

Sep 2012 
Survey conducted on the emergency 
food crisis response implementation in 
Raja County 

Above: ACTED holds a meeting with the Camp Leaders Committee of Jamam refugee camp in Maban, Upper Nile State. 
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Sectoral Strategy 2013 

The beginning of 2012 anticipated wide-scale development-focused interventions across South Sudan. The con-

sequent influx of refugees and recurrent crises put much of this on stand-by. With much of the humanitarian 

efforts in place, ACTED continues to move forward. The lessons learned and achievements in 2012 are essential 

components in drafting sectoral strategy summarized below. 

Non-Food Items  (NFI) / Emergency Shelter 

ACTED will work with the communities, local governments 

and cluster partners to determine the ideal shelter designs 

for flood-prone areas, beginning with pilot activity in  

Warrap State. Once design and construction of these 

shelters are piloted, the government and communities will 

be encouraged to adopt the new designs independently. 

Based on recommendation and further feedback, similar 

initiatives are planned for  

Jonglei State.  

Camp Management 

Upper Nile State: 

ACTED will continue with 

all current camp 

management 

responsibilities in Jamam 

and Gendrasa camps in 

Upper Nile state with 

potential of the new site to 

be finalised. Through 

REACH mapping, ACTED 

will also support UNHCR in 

strengthening coordination 

mechanisms between 

partners and with refugees and host communities. 

Emergency support will be continued and expanded 

towards longer term goals of relief, rehabilitation and 

development.  

Unity State: 

ACTED will continue to provide advice and support for 

new site relocation with the information management and 

livelihood expertise already established. Off-farm 

livelihood activities and diversification of livelihood option 

will also be of particular concern for both the refugees 

and host communities in Unity State throughout 2013. 

Water, Sanitation & Hygiene (WASH) 

Protection of water and sanitation facilities and expansion 

of CLTS will be the priority throughout 2013. Targeting of 

intervention areas will be improved using flood mapping, 

and vulnerable points mapping produced through REACH. 

Protection will not only include physical upgrading of 

facilities but strengthening of city/village drainage 

systems to protect the area as a whole. 

ACTED has built on the 

success of CLTS and 

expanded efforts to 

Jonglei State at the end of 

2012. This will be main 

focus of the expansion of 

WASH activities for the 

year 2013. In addition, 

ACTED will be involved in 

the joint effort between 

the authorities and 

partners of extending the 

WASH intervention 

through school and public 

institutions.  

 

Food Security/Livelihoods (FSL) 

Agro-pastoralists, livestock and off-farm FSL expertise in 

the Western States as well as in the refugee context will 

continue through 2013 building on successes and lessons 

learned from 2012.  

ACTED will expand and support FSL activities with the 

provision of inputs, the construction of post-harvesting 

infrastructure and agro-trainings. The livestock 

intervention will expand beyond the refugee context in 

Maban County to serve pastoralists and community 

animal health workers in Jonglei and Warrap States. 

Meanwhile, off-farm vocational training, will be extended 

to camps beyond Gendrasa with a focus on Pariang camp 

in Unity State.  

Oct 2012 
ACTED opens a base in 
Jonglei State 

Oct 2012 
Flooding relocation to 
Gendrasa completed 

Nov 2012 
ACTED takes the lead 
on food distributions in 
Jamam camp 

Nov 2012 
Beginning of Food Security 
Impact Assessment in Warrap.  

Dec 2012 
Preparatory activities conducted 
in anticipation of a new refugee 
influx in Maban 

Dec 2012 
ACTED involved in rapid assessments 
following inter-communal violence in Wau 
County and Western Bahr El Ghazaal. 

Above: ACTED intends to increase support towards agro-pastoralist livelihood 
in South Sudan 
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Information Management 

A s a product of IMPACT Initiatives, REACH has been 

active in South Sudan since February 2012, working 

primarily in refugee camps in Upper Nile and Unity States. 

To date, there are more than 170,000 refugees spread 

over seven camps in Upper 

Nile and Unity states. REACH 

assessment teams have been 

producing maps and 

creating comprehensive 

databases in an effort to 

inform more effective 

operational set-up and 

management of the camps.  

REACH worked closely with 

the camp community 

mobilization teams and map 

information related to camp 

management. The program 

has also assisted partner 

organizations in mapping particular services in the camps 

(i.e. mapping water sources to indicate areas in need). 

One of the most innovative information management 

initiatives undertaken by REACH involves the creation of a 

geo-referenced database of households in Jamam and 

Yida refugee camps. Through this effort, all refugee 

household structures in the camps were mapped by GPS 

devices and satellite image analysis then correlated with 

the UNHCR registration 

database, enabling 

humanitarian aid actors to 

conduct a rich demographic 

analysis of the population. 

One of the key features of 

this geo-referenced database 

is the capability to produce 

interactive maps that can be 

used to track food 

distribution, NFI 

distributions, health metrics, 

etc. 

In addition to mapping and 

database management, 

REACH assessments have focused on the socio-cultural 

organization and dynamic of the camps, as well as natural 

resource depletion and energy use among the refugee 

population. The reports produced as a result of these 

REACH Partnership – Key Links to Information Management and Sharing in a Complex Crisis... 
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Information Management    Coordination 

REACH Strategy 2013 

T he 2012-2014 impact evaluation of the World Food 

Programme (WFP) ‘food for asset’ program in villages 

funded by the UK Department for International 

Development (DFID) Building Resilience through Asset 

Creation and Enhancement (BRACE) initiative will be 

accompanied by an innovative and wholly reliable food 

security monitoring system for South Sudan. 

The impact evaluation and consequently, the food security 

monitoring database will be supported by a household 

economic analysis (HEA) to be conducted by the Food 

Economic Group (FEG) at the end of 2012. The REACH/

ACTED baseline and mid-term reports will be published in 

February and July 2013.  

Contingency planning in coordination with the 

authorities and Cluster approach 

Flood mapping for improved targeting 

245,902 individuals are estimated to have been flood 

affected in South Sudan in 2012. Over half of these 

individuals were reportedly in Jonglei State; yet 2012 

flood mapping focus of 2012 was solely Upper Nile 

centric. Without greater understanding of seasonal 

flooding in South Sudan, targeting for all humanitarian 

and development sectors will continue to be reactive 

rather than proactive in a season when many areas of the 

country are inaccessible  

A new food security information management 
system with impact evaluation for South Sudan 

Improved shelter designs 

With improved targeting available through improved 

flood mapping, ACTED with REACH’s support will design 

locally appropriate, flood resistant shelters in Warrap 

State with the NFI/Shelter cluster and Warrap State 

government, with support from REACH. 250 shelters will 

be piloted by the end of 2013. 

Capacity building of institutions 

Better and more widely spread knowledge of seasonal 

floods in South Sudan, particularly in Warrap State; 

alongside alternative shelter designs will feed into an 

overall floods contingency plan for the Government of 

Warrap State and all clusters and humanitarian actors 

operating in the area. REACH will conduct thorough on 

the ground assessments in Warrap State to ensure and all

-inclusive analysis and recommendations for contingency 

planning. 

Simultaneously, REACH will work with the Warrap and 

Western Bahr el-Ghazal authorities to pass on vital 

monitoring and information management knowledge. 

REACH will conduct on the ground trainings on 

monitoring of water points throughout the states and 

establish an initial database of water points, which will be 

maintained by the respective state governments and 

available for use by all Water, Sanitation and Hygiene 

(WASH) cluster partners operating in these two States.  

“…it will be an entirely new, wholly innovative and reliable food security 

monitoring system for South Sudan” 

Emilie Poisson,  

ACTED South Sudan, Country Director 

assessments have been used in targeting interventions 

and overall camp management. 

The program will extend partner services as well as 

beyond the refugee context in the coming year to include 

mapping of natural resources. The Jamam system will be 

extended to neighboring camps and an impact evaluation 

of ‘food for assets’ programming will be made in four of 

South Sudan’s ten States. Currently, IMPACT is positioned 

to provide expertise in other areas of intervention 

throughout South Sudan. These interventions include 

conflict mapping, flood mapping, and natural resource 

assessment. 

REACH is a joint initiative between ACTED, IMPACT 

Initiatives and UNOSAT, whose aim is to provide better 

tools to humanitarian and aid actors for the planning, 

design and follow-up of humanitarian interventions, 

particularly with regards to the crises which induce 

displacement and/or serious damage to homes, 

infrastructures and livelihoods. REACH’s activities are 

facilitated by a dedicated team of assessment, database 

and mapping experts and conducted in close coordination 

with other humanitarian agencies and often on behalf of 

aid coordination structures. Overall, REACH promotes 

three parallel and complementary services: (i) collection; 

(ii) processing; and (iii) dissemination of data. 
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Headquarter 
33, rue Godot de Mauroy 

75009 Paris – FRANCE  

Tel:  +33 1 42 65 33 33 

Fax:  +33 1 42 65 33 46 

Email: paris@acted.org  

South SudanSouth Sudan  

PLOT No. 43, Hai Neem,PLOT No. 43, Hai Neem,  

Former Kenyan embassy building, Former Kenyan embassy building, 

Juba Juba --  SOUTH SUDANSOUTH SUDAN  

Tel: Tel: +211 956 712 516+211 956 712 516  

Email: Email: south.sudan@acted.org south.sudan@acted.org   
www.acted.org 
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