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Preliminary Appeal 
 

Mali 
 

Emergency support to conflict affected 
population in Mali – MLI131 
   

Preliminary Appeal Target: US$ 1,730,514  
Less: Pledges/Contribution: US$ 696,800 
Balance Requested:  US$ 1,033,714 
 
 
Geneva, 19th March 2013 
 
Dear Colleagues, 
 
Following a military coup d’état in Mali in March 2012, a combination of the separatist Tuareg National 
Movement for the Liberation of Azawad (MNLA) and the Islamic jihadist Ansar Dine captured all of the 
northern Malian regions of Tombouctou, Gao and Kidal. Large numbers of civilians fled to the Malian 
southern regions and to the capital, Bamako, as well as across the borders into neighbouring countries. 
Most organizations working on relief and development (including ACT Alliance members) had to 
abandon, at least temporarily, their operations in the north; later they resumed assistance in a 
restricted way to people that had moved southwards. 
 
Mali is now the epicentre of a triple crisis currently affecting the Sahel i) The continued humanitarian 
impact of acute crisis of 2012 due to factors such as drought in 2011, high food prices and low 
agriculture production; ii) The underlying chronic nature of food insecurity, malnutrition and the erosion 
of resilience in the region; and iii) The current Mali crisis, which has resulted in the significant 
displacement of IDPs within the country and an on-going exodus of refugees to neighbouring countries. 
 
On 11 January 2013, France launched a military intervention to assist Malian government forces to fight 
off the Islamist groups after they moved south and seized the town of Konna, as well as to stop their 
southward advance. The French have continued the air strikes, extending the campaign to Diabali, Lere, 
Gao and Douentza; as well as preventing their advance southward. 
 
As of 27 January 2013, 15,208 new Malian refugees had arrived in Burkina Faso (5,002), Mauritania 
(8,468) and Niger (1,738). These figures may vary depending on the escalation of the situation in the 
combat zones. Based on monitoring of bus stations and certain public routes (pigasses) on 21 of 
February 2013, IOM estimates that Bamako is the district hosting more displaced (21% of total, 7908 
households). Mopti (16%, 6122 households) and Segou (17%, 6553 households) also have a large 
number of IDPs. The total is 260,655. 
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An update on 22 February states that the risk of food insecurity is increasing in the north, where WFP 
had previously estimated that 585,000 people were food insecure and 1.2 million were at risk of food 
insecurity. It is estimated that in 2013, 660,000 children under 5 will suffer from malnutrition and 
210,000 of those from severe acute malnutrition (SAM).  
 
According to ACT Mali Forum preliminary needs assessment report, issues as education, protection, 
human rights (SGBV) needs are strongly highlighted. Therefore Food security, Education, Protection, 
Human rights, WASH, Reconciliation and peace building, Assistance to returnees, early recovery and 
resilience will be part of the emergency response. 
 
I. EXECUTIVE SUMMARY 
 
PROPOSED EMERGENCY RESPONSE 
 

KEY PARAMETERS: ACT Member 
Project Start/Completion 
Dates 

The planned implementation period is 12 months, from 
March 1st 1013 to February 28th 2014. 

Geographic areas of response Gao, Kidal, Tombouctou, Mopti, Segou and Koulikoro 
Regions 

Sectors of response & 
projected target population 
per sector 

Phase 1 

 Food security and nutrition (emergency livelihoods, 
NRM, value chains, stocking village cereal banks, 
market-gardening)  

 Education (Schooling of IDPs) 
 WASH 
 Protection and human rights (SGBV) 
 Advocacy  

Phase 2  

 Reconciliation and peace building  

 Assistance to returnees, early recovery and 
resilience  

 
NAMES OF ACT FORUM AND REQUESTING MEMBERS: 
 

ACT FORUM ACT FORUM MALI 
ACT REQUESTING MEMBERS Christian Aid, Diakonia Sweden, ICCO, LWR, NCA 
 
 
TABLE 1: SUMMARY OF PRELIMINARY APPEAL REQUIREMENTS BY ACT MEMBER AND SECTOR: 
 

Preliminary Appeal 
Requirements 

ACT Member 

Total requirements US$ 1,730,514.00 
Less:  pledges/contributions US$ 696,800.00 
Balance of requirements US$ 1,033,714.00 
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TABLE 2: REPORTING SCHEDULE 
 

Type of Report ACT Member  (all members)   
Situation reports Monthly 
Interim narrative and financial report 31 September 2013 
Final narrative and financial report 30 April 2014 
Audit report and management letter 31 May 2014 

 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
     US dollar 
     Account Number - 240-432629.60A  
     IBAN No: CH46 0024 0240 4326 2960A 
     Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4, SWITZERLAND 

    Swift address: UBSWCHZH80A 
 
Please also inform the Chief Finance Officer Jean-Daniel Birmele (jbi@actalliance.org) and the 
Regional Programme Officer, Josef Pfattner (Josef.Pfattner@actalliance.org) of all 
pledges/contributions and transfers, including funds sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 

ACT Regional Programme Officer, Katherine Ireri (phone +41 22 791 6040 or mobile phone +41 79 433 
0592) 
or 
ACT General Secretary, John Nduna (phone +41 22 791 6032/6033) 
 

ACT Web Site address: http://www.actalliance.org  

 

 
 
 
 
 
John Nduna 
General Secretary 
ACT Alliance Secretariat 
 
  

http://www.actalliance.org/
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II. NARRATIVE SUMMARY 
 
1. DETAILS OF THE EMERGENCY 
 
1.1. Brief description of the emergency  
In January 2012, a rebellion erupted in northern Mali led by a Tuareg separatist movement, named 
Mouvement National de Liberation de l’Azawad, MNLA. The secular MNLA allied with several armed 
Islamist groups, and their early territorial gains led to a military coup in the capital Bamako on 22 March, 
in the southern part of Mali. Under international pressure, the coup leaders quickly ceded power, but 
some continued to interfere with decisions of the new civilian Government. Following a military coup 
d’état in Mali in March 2012, a combination of the separatist MNLA and Ansar Dine captured all of the 
northern Malian regions of Tombouctou, Gao and Kidal. Large numbers of civilians fled to the Malian 
southern regions of Mopti, Segou and to the capital Bamako (Koulikoro), as well as across the borders 
into neighbouring countries. The rebellion then announced the end of hostilities and proclaimed the 
independent state of “Azawad”, which was rejected by the international community.  

 
On 10 January 2013, the day the Islamists captured Konna, Mali’s Interim President Dioncounda Traore 
requested military assistance from France to enable Malian forces to confront the rebels. On the same 
day, the United Nations called for the rapid deployment of the African-led International Support Mission 
Alert 05/2013: Conflict and Displacement in Mali 2 in Mali (AFISMA), which has been mandated to assist 
state forces to retake the north. On 11 January, President Traore declared a state of emergency in the 
whole of Mali for an initial period of 10 days, which was later extended to three months. Also on 11 
January, the President of Cote d’Ivoire and head of the Economic Community of West African States 
(ECOWAS), Alassane Ouattara, authorized the immediate deployment of ECOWAS troops to assist 
Malian government forces in defending the country’s territorial integrity. Situation for Malian refugees 
and IDPs set to worsen as fighting escalates and there is a need to support their long-term livelihoods to 
increase their self-reliance and reduce the pressure on host populations is critical. 
 
Since January, most organizations working on relief and development (including ACT Alliance members) 
were forced to abandon, at least temporarily, their operations in the north. Until aid activities remain 
limited due to insecurity in the north, Military operations, mine incidents and violence by armed groups 
continue to create a highly volatile operating environment. Thus, humanitarian access continues to 
improve in central regions, and assistance to these areas is increasing and Act members are working to 
full capacity to assist vulnerable groups like children, IDPs. 
 
ECOWAS moved to create an African force (AFISMA) to help Malian authorities restore the country’s 
territorial integrity. The UN Security Council authorized this force on 20 December 2012, with an 
additional mandate to ensure security for humanitarian assistance and the voluntary return of displaced 
people. Shortly afterwards, rebel groups launched an offensive moving south, capturing the town of 
Konna on 10 January 2013. The Government of Mali subsequently requested immediate military 
assistance from France, which began rapidly on 11 January 2013 and lead by the French army. Until 
now, there is an expectation for the conflict to end soon but this is misleading. Troops may retire but 
low level conflict will remain and threaten any project activities. NGOs are currently still unable to 
restart most activities. MAG International is considering opening a programme in Mali due to the 
ongoing mine risks. 
 
There are also some concerns over security in Bamako as appointments in ministries are contested. 
Tchad is providing troops to support the French army which is due to leave in March. They are pushing 
for the involvement of other African troops. A decision on the arrival of UN troops is expected. 
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The current conflict started in the midst of a Sahel-wide food and nutrition crisis that further eroded the 
resilience of millions of people already suffering from chronic poverty. Despite a good harvest in 2012, 
millions continue to suffer, and the new fighting is creating additional humanitarian needs. 
 
1.2. Impact 
The hostilities are creating large-scale displacement. As of 21 February 2013, the Commission 
Mouvement des Populations reported that an estimated 260,655 people had been internally displaced. 
This figure demonstrates an approximately 31.27% increase over the Commission’s last number on 
internally displaced people of 198,558 in November 2012. Nearly 375,000 Malians fled the conflict in the 
north in 2012. Over 145,000 Malians, the majority of them women and children, sought refuge in poor 
areas of neighbouring Burkina Faso, Mauritania and Niger. Since the escalation of fighting in January 
2013, there is a continuous influx of refugees to the neighbouring countries. Refugees are living among 
populations that are themselves struggling to get by in the face of poverty, food insecurity and limited 
access to basic social services. Impoverished host communities, still recovering from a region-wide food 
crisis in 2012, now have to share already scarce food and water. At some sites across the borders, 
refugees outnumber the host population. In Mali itself, most of the estimated 260,655 people 
considered internally displaced are living in extremely overcrowded, difficult conditions in urban centres 
or rented houses, relying primarily on relatives for support. 
 
Men, women and children who remain in northern Mali are exposed to violence and serious violations 
of their human rights. For International Federation for Human Rights (FIDH), Citizens of the north 
accused the MNLA, and the Islamist groups who followed, of carrying out widespread looting, sexual 
violence and other abuses. Malian armed forces carried out reprisal killings against Tuaregs and ethnic 
Arabs, allegedly feared to be rebel “infiltrators”, in Sévaré, Mopti and Niono in central Mali. 
 
According to Act Mali Forum multisector needs assessment report, all displaced children (75 to 100%) 
who were enrolled in their places of origin were able to take courses in Bamako, Segou and Mopti town 
city. A majority (50-75%) were able to do so in Banamba (Koulikoro) Niono (Ségou), Sévaré, Bandiagara 
and Konna (Mopti) and Gao city (after the departure of jihadis). However, only a minority (25-50%) 
attending schools in Nara (Koulikoro) and the Ménaka.  
 
In Kidal, since March 2012, all schools in the region have stopped working. The majority of schools have 
been damaged (Ahmed Ag school Assalat Tessalit first cycle and second cycle), some even destroyed 
(Amachache school’s  roof was demolished) and teaching materials and school records of students 
burned. This crisis has also caused the departure of all teachers.   
 
2. ACTIONS TO DATE, AND EMERGENCY NEEDS 

 
2.1. Actions to date 
Act Mali Forum while preparing their teams for working to full capacity again, fundraising, undertook a 
rapid multi-sectoral needs assessment in five regions of Mali. Critical to relief efforts are feeding 
programmes, especially those for children who are the most vulnerable to malnutrition. The UN World 
Food Programme (WFP) is running an emergency operation, which provides "food assistance, nutritional 
support and emergency school feeding to 564,000 vulnerable people affected by the crisis". This 
includes Plumpy'Sup, a peanut paste used to prevent deadly malnutrition in children under the age of 
five. The McGovern-Dole programme, named after former Senators George McGovern and Bob Dole, is 
also funding school meals for children in Mali. Catholic Relief Services (CRS) receives the funding and 
provides the food. Helen Blakesley of CRS says the programme is feeding more than 75,000 children at 
primary and secondary schools in the Mopti and Koulikoro areas. 
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UNHRC is bringing into Mali relief items for 54,000 people, including sleeping mats, blankets, plastic 
tarpaulins, jerry-cans, mosquito nets and cooking utensils. A distribution of relief items is scheduled to 
start today in the town of Mopti, central Mali, where an estimated 40,000 people are internally 
displaced. 
 
Meanwhile, the World Food Programme (WFP) announced that it completed food distributions to 
22,000 IDPs in Mopti and 12,000 IDPs in the capital city of Bamako. The distributions had been 
postponed following the outbreak of fighting and military intervention. Rapid analyses of the food 
security situation in other affected areas are underway. 
WFP aims to reach around 530,000 people this year under an emergency operation that includes food 
and cash distributions, nutrition programmes for young children, pregnant women and nursing mothers, 
and emergency school feeding. 
 
In addition, WFP is targeting 1.2 million people in rural areas in southern Mali with activities related to 
rural development, health and education to increase the food security of poor households. 
Under-Secretary-General for Political Affairs Jeffrey Feltman represented the UN at the donor 
conference for Mali held at the African Union headquarters in Addis Ababa, Ethiopia, where 
international donors pledged a reported $455 million. 

 
2.2. Needs and resources assessment 
 
The ACT Mali Forum completed a rapid multi-sectoral needs assessment in the five regions: Segou, 
Mopti, Koulikoro, Timbuktou, Gao and Kidal to identify immediate uncovered needs. Several 
humanitarian partners have completed rapid assessments in areas recently brought back under Malian 
governmental control. Initial results show no major new crisis in the central regions, but the risk of food 
insecurity is growing in the north.  
 
ACT Mali Forum recent preliminary evaluation results indicate a limited access of displaced households 
to food and NFIs due to the insufficiency or even the lack of purchasing power by IDPs, together with  
weak stock family, food prices being too high and also the closure of markets in conflicts areas. These 
IDPs are victims of transitory food insecurity caused by their movement and especially the loss of their 
livelihoods. The same report states that in Protection sector women and children displaced victims of 
violence (rape, physical and verbal aggression) in Koulikoro (Banamba and Nara), Mopti (Konna), 
Timbuktu (Goudam and Rharous) and Gao (city Gao and Menaka). The situations described an increased 
risk of violence or harassment of women and children (water points, swimming area, camps, during aid 
distribution). 
 
ACTED needs assessment report indicate that population movements can be divided into two main 
movements: 

 Movements from North to South: mainly Gao, Kidal and Timbuktu regions to the South, but also to 
Mopti and Segou regions South Bamako, Koulikoro, Sikasso. It is temporary or permanent displacement 
related to information received. 

 Movements from South to North to South regions of Gao and Timbuktu. This is related to returnees in 
their villages. 
 
According to OCHA:  

 Response capacities urgently need to be strengthened, mostly for mine risk education, IDTR 
programmes, psychosocial support and GBV. Current resources are not sufficient to cover minimum 
needs in prevention and response, particularly in terms of separated children and children 
associated with armed groups.  
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 Fighting in conflict-affected areas has put children at greater risk of physical danger (death or injury) 
and association with armed groups. Stronger mine risk education is required, and partners should 
promote the effective operation of a referral system for children formerly associated with armed 
groups.  

 In 2013, 210,000 children in Mali will be at risk of severe acute malnutrition, and 450,000 children 
will be at risk of moderate acute malnutrition. The specific case of pregnant and lactating women 
related to nutrition need to be addressed immediately.  

 Water networks in conflict-affected areas need maintenance and repair. Major identified problems 
include conflict-related damage, fuel shortages, electricity shortages, absence of qualified staff, and 
looting of water systems equipment.  

 
2.3. Capacity to respond 

 
2.3.1. Christian Aid 

Christian Aid works with partner organizations that support families to grow food and adapt their 
farming techniques to the changing climate, making them self-sufficient and more resilient during food 
crises. Christian Aid works to give Malians the tools to advocate to their government for more 
investment in agriculture and to ensure the rights of women farmers with 4 partners:  

• ADAC provides seeds and new techniques to women rice producers, and has successfully 
influenced government policy in favor of women working in agriculture. It lobbies for female 
ownership of land and for government budgeting and investment in farming. 

• MFC works with local communities on projects spanning from environmental protection and 
access to clean drinking water to technology transfer and training, and the provision of clean 
energy to rural communities that currently have no electricity supply at all.  

• APH supports farming communities, educates on environmental protection and soil 
conservation, as well as promoting women’s development and income generating activities. 

• GRAT provides technical training and literacy classes for fishermen and women, whose 
livelihood has been affected by changes to the climate and environmental degradation. 

 
2.3.2. Diakonia Sweden 

Since 1998 Diakonia works with partner organizations at all levels of society and in almost all regions of 
the country. It is currently working with 12 partners and focuses its action in democracy, gender, human 
right, social and economic justice, peace and reconciliation.  Also, Diakonia’s partners address issues 
such as the weak democratic governance, the low access of the rural population to justice and women’s 
participation in politics. Some of Diakonia Partners have a strong humanitarian background and through 
its humanitarian policy Diakonia is still contributing in their capacity building for sustainable changes.   
 
To respond to the current emergency situation, Diakonia will work in partnership with 4 organisations to 
ensure the human rights especially of women and girls, human rights violations, take in account the 
psychological aspect of displaced people, right of separated children to access school, advocacy and 
peace and reconciliation. 

 AMSS : This faith-based organization intervenes in the areas of humanitarian response, health, 
education, food security, and emergency assistance in Tombouctou region. AMSS is already 
partner with NCA in humanitarian response in the North Mali.; 

 YATGU: A non profit organization which has a focus on assisting small and medium size 
agriculturalists, with a specific focus on women and youth.  YATGU is a nationwide organization 
with direct interventions in the Centre West (Mopti)  of the country. 

 AFAD :  This national organization has expanded to include activities in  governance link to  
natural resources management, support small agricultural producers  on food security and food 
crisis response, small business development, and others.  Their activities are located in Koulikoro 
region (Nara and Banamba) 
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 AMAPROS  its areas of intervention include primary and secondary education, and protection of 
vulnerable children, including humanitarian assistance. Its action in the current response will be 
focused on child support to access education in the current crisis. AMAPROS is a nationwide 
organization with a specific focus on childhood in all the country. 

 
2.3.3. ICCO 

ICCO supports relief and development activities through in Mali through its national partners in two (2) 
main programs of 1) Access to Basic Services (AtBS) which include food security and nutrition; water, 
sanitation and hygiene, education; 2) Fair and equitable Economic Development (FED). ICCO does not 
operate directly in the field but support its National partner organizations who work at local and 
national levels to promote and improve right to food, nutrition and drinking water, and a good quality 
education for children.  
 
In FED ICCO collaborates and supports organizations such as Mobiom that helps local producers to 
develop a program of organic cotton and fair in the region Bougouni. Other projects supported by ICCO 
in Mali are export-oriented mango organic and fair trade as well as the development of export sectors 
for shea butter and cashews. ICCO is implementing a cohesive, multi-actor education programme in 
Mali. 70% of Malians above the age of 15 cannot read or write. ICCO directs its efforts to non-formal 
education, especially literacy training. ICCO’s national partners in the program of access to basic services 
include: OMAES, ALPHALOG, GRAT, AED, OGES, AMSS and other coalition partners.  
 
These national organization support community people in and women groups in village vegetable 
production in village garden for children nutrition and food security, supporting children schooling and 
supporting self-help groups in microfinance and income generation activities, including water, 
sanitation, and hygiene practices.  ICCO and its partners operation in the 6 regions of Tombouctou, 
Mopti, Segou, Koulikoro, Sikasso and Kayes. As part of ICCO objectives of poverty reductions, it is 
involved in lobby and advocacy and capacity building of local organization in its right-approach to 
development.  
 

2.3.4. LWR 
Lutheran World Relief has been working in West Africa since 1976 helping rural people improve their 
agricultural production, food security and livelihoods. LWR believes the best approach to this crisis is to 
reach out to the people of West Africa with immediate relief while also helping families and 
communities become resilient to future crises.  
 
LWR is working with national and international partners on a coordinated response to the complex 
humanitarian crisis in Burkina Faso, Niger, Mali and Mauritania with over $2.5 m in investments to:   

 Help vulnerable families earn income to support their families now  
 Boost production and storage of crops  
 Work to preserve soil and other natural resources that will help families grow food in the future  
 Build shelters for 2,000 of the most vulnerable Malian refugees in Mbera Refugee Camp in 

Mauritania and promote sanitation through construction of latrines used by 5,000 refugees. 
 
LWR and LWF/DWS are also distributing LWR Quilts, School Kits, Personal Care Kits, Baby Care Kits, 
Fabric Kits and soap to people in Mauritania and distributed LWR Quilts and Kits to families in need in 
Mali and Burkina Faso. These activities are not funded by current Act Preliminary appeal 
 

2.3.5. NCA/AEN 
NCA worked in Mali since the drought in the Timbuktu region in 1984. Since then, our the work has 
grown into a long-term rural development program and an expanded program for the development of 
civil society in northern Mali. Norwegian Church Aid focuses on climate change adaptation projects, 

http://m.icco.nl/west-africa-francais/tools/projects?project=1
http://m.icco.nl/west-africa-francais/tools/projects?project=1
http://m.icco.nl/west-africa-francais/tools/projects?project=1
http://m.icco.nl/west-africa-francais/tools/projects?project=1
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peace and reconciliation as well as work for women's rights. Geographically, the program is 
concentrated in the regions of Kidal, Gao and Timbuktu in northern Mali. Activities of forum and 
external coordination. 

 
2.3.6. DCA 

DanChurchAid (DCA), Humanitarian Mine Action, has deployed a team of people to Mali for the purpose 
of conducting an assessment of immediate needs and threat, based on which a detailed intervention 
plan will be planned and full project proposals drafted. 
 
The overall purpose of the project is to protect and assist vulnerable populations and humanitarian 
workers in the Northern part of Mali through a ‘safer communities’ project. 
Specific objectives are: 

 To ensure a humanitarian intervention that will address basic human rights such as the right to 

life and free movement through surveys, EOD spot-tasks, Risk Education and Armed Violence 

Reduction (AVR). The planned projects will be supported by psycho-social and victims assistance 

initiatives. 

 To ensure that the conflict affected population in Northern Mali can move freely, resume 

livelihood activities and children can attend school without threat from explosive remnants of 

war (ERW). 

 To ensure that humanitarian agencies can operate and deliver humanitarian support in an area 

that has seen proliferation of both heavy and light weapons and where there are eye-witness 

reports of EWR being abundant and the circulation of EWR, other arms and munitions have 

been reported. 

 To train local capacity in surveys and emergency risk education. 

DCA estimated that it will be able to submit full proposals by end April. This is subject to the security 
situation and access to Northern Mali for assessment and surveys. 
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Proposed emergency response 
 
PROPOSED LOGFRAME 

 INTERVENTION LOGIC OBJECTIVELY MEASURABLE 
AND VERIFIABLE INDICATORS 

SOURCES OF 

VERIFICATIONS 
IMPORTANT 

ASSUMPTIONS 
DEVELOPMENT 
OBJECTIVES/GOAL 

Strengthen the resilience of 
conflict-affected communities 
by improving their skills linked 
to livelihood, building capacity 
and engaging civil society, local 
NGOs and communities for 
reconciliation, sustainable 
peace and security building in 
post conflict in Mali 

Targeted conflict-affected 
communities are strengthened to 
save lives and recover from the 
conflict  
 
IDP and host families’ households 
have basic food and NFI needs 
met during critical period. 

Project 
reports 
 
Monitoring 
and 
Evaluation 
report 
 

 

PROJECT OBJECTIVE/ 
PURPOSE 

- Alleviate conflict-affected 
communities suffering and 
contribute to save lives and 
protect IDPs and host 
communities. 
 
- Provide assistance for peace, 
resettlement, early recovery 

 

The immediate food and NFI 
needs of  IDPs in the region of 
Mopti, Gao, Tombouctou, Kidal 
Koulikoro (displaced due to 
ongoing conflict in northern Mali) 
are fully addressed 
 
The longer term resilience of 
conflict-affected communities is 
built through peace building, 
resettlement,  and early recovery 
 
 

Monthly 
report 
 
Quarterly 
report 
 
Post 
distribution 
monitoring 
report 
 
Coordination 
meetings 
report 

Security in 
intervention 
is significantly 
improved 
 
Local 
authorities 
are 
collaborating 
and involved 
in project 
activities 
implementati
on 

RESULTS/ 
OUTPUTS 

1. Minimum food and nutrition 
requirements for IDPs and host 
communities are met in 
Intervention zones 
2. IDPs and host communities 
survival livelihoods and 
protection livelihoods are 
strengthened    
3. IDPs and host children have 
met their food and basic school 
and non food supplies. 
4. IDPs and host communities 
have access to quality water, 
sanitation and hygiene service  
5. IDPs and host communities 
(particularly girls, women) 
received assistance for 
protection against violence and 
human rights abuses.   
6. Minimum health 
requirements (Malaria, 
meningitis, diarrhea) for IDPs 

The immediate food needs of 
60% of IDPs and 80% of host 
families will have been met with 
each person food and NFI 
assistance 
 
Basic needs 30% of IDPs have 
been satisfied in a manner that 
affords them dignity by being 
able to prioritise their own family 
requirements 
 
Food availability and resilience of 
host families strengthened in 
sustainable manner 
 
Children aged under 6 years 
moved from acute and severe 
malnutrition to a normal 
situation, pregnant and lactating 
women maintain positive 
nutritional status as a result of 

Monthly 
report 
 
Quarterly 
report 
 
Post 
distribution 
monitoring 
report 
 
Coordination 
meeting 
report 

Local markets 
are 
functioning, 
goods are 
available and 
prices under 
control  
 
Target 
affected-
communities 
are willing to 
live in peace 
and adopt 
new habits in 
respect of 
tackling 
violence and 
peace 
building 
 
IDPs are 
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and host communities are met 
in intervention zone  
7. Communities and local/civil 
society’s organizations are fully 
involved in peace building and 
reconciliation process for 
sustainable development   
8. Returnees benefited from 
assistance for resettlement and 
early recovery  
 

improved nutritional and hygiene 
awareness 
 

Community organizations/civil 
society local organizations are 
involved into endogenous and 
institutional early warning 
arrangements, for the prevention 
of conflicts, peace building and 
peaceful coexistence.    

willing to 
return to 
their villages 
 
Intervention 
zone doesn’t 
experience 
new disasters 

ACTIVITIES 1.1.1 Distribute food and non-
food items to IDPs and host 
communities  
1.1.2 Implement cash transfer 
and vouchers program for IDPs 
and vulnerable heads of 
households 
1.1.3 Distribute plumpy 
doz/nut, vitamins, SRO to IDPs 
and host communities pregnant 
women  
1.1.4 Support water quality 
monitoring in the displaced 
communities 
1.1.5 Support awareness 
creation of displaced 
population and affected 
communities on prevention 
1.2.1 Protect productive assets 
and natural resources 
1.2.2 Strengthen emergency 
and sustainable livelihoods  
1.2.3 Protect value chains  
1.2.4 Assist cereals banks  
1.25 Provide market-gardening 
tools, training and equipment  
 
1.3.1 Distribute food and hot 
meals to schooling children 
1.3.2 Distribute basic school 
food supplies  
 
1.4.1 Hygiene Promotion 
Sessions 
 
1.4.2 Distribution of soaps and 
hygiene kits  
1.4.3 Provide water Supply to 
Affected Communities Through 
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Tankering 
1.4.4 Provision of Latrines and 
Bathing Spaces 
1.4.5Ensure quick-Fix of Water 
Supply Schemes 
1.4.5Provision of WASH 
Facilities in Schools 
1.4.6 Conduct town Clean-Up 
Campaign 
1.4.7 Decommissioning of 
Latrines 
1.4.8 Organize global Hand-
Washing Day 
1.5.1 Organize media program 
on International humanitarian 
law, the protection, sexual 
abuse, coexistence in the 
receiving areas (door to door 
leafleting, cartoons; designing 
and broadcasting radio 
programs; production and 
performance of participatory 
theatre, TV programs against 
SGBV and for human, girls and 
women rights)  
1.5.2 Conduct communities 
leaders trainings  
1.5.3 Conduct participatory 
theatre in host communities  
1.5.4 Produce comic books  
1.6.1 Sensitize on malaria, 
meningitis 
1.6.2 Distribute bed nets to 
IDPs and host families 
2.1.1 Community 
organizations/civil society local 
organizations are involved into 
endogenous and institutional 
early warning arrangements, 
for the prevention of conflicts, 
peace building and peaceful 
coexistence.    
2.1.2 Give assistance to 
Community organizations/civil 
society local organizations on 
Do No Harm principles  
2.1.3 Train Communitiy Leaders 
trainings  
2.1.4 Support 1 peace initiative 
per region and 2 at the national 
level.  



Prelim. Appeal MLI131: Emergency Support 13 
to Conflict Affected Population in Mali 

 
 

 

 

2.2.1 Organize (vouchers)fairs 
for construction 
equipment/materials 
2.2.2 To develop cash transfer 
program to promote return and 
resettlement  
2.2.3 To promote communities 
recovery activities 

INPUTS/ 
RESOURCES 

   Project 
budget is 
available on 
time 
 
Act Mali 
forum is 
working in 
full capacity 
in central and 
North regions 

 
TARGET POPULATIONS:  
Target populations, and areas and sectors of response 
 

ACT 
member 

Sector of 
response 

Geographic 
area of 
response 

Planned target population 
0-5 6-17 18-65 + 65 Totals 

   M F M F M F M F M F 

CHRISTIAN 
AID  

Food security 
and nutrition 

 
 
 
Mopti, 
Tombouctou
, Gao 

600 750 1200 1980 2100 2225 893 966 4793 5921 

WASH 200 290 400 470 1000 1250 114 135 1714 2145 

Protection  405 377 728 2000 2400 2117 1200 1005 4733 5499 

Reconciliation 
and peace 
building  

  

2325 2000 2700 705 556 460 5581 3165 

Early recovery 
and resilience 

    
149 194 102 84 251 278 

Advocacy   2325 2000 2700 705 556 460 5581 3165 

DIAKONIA  Education  
 
 
 
Tombouctou
, Segou, 
Mopti, 
Koulikoro 

240 240 2400 2400 550 650 450 300 1390 1610 

Protection  405 405 2500 2000 1500 1400 220 380 2605 3395 

Reconciliation 
and 
peacebuilding  135 135 1250 1450 1000 1400 220 380 2605 3395 

Early recovery 
and resilience 

100 130 650 700 550 650 100 200 1390 1610 

 
ICCO  Food security and 

nutrition 
Tomboucto
u, Mopti, 
Ségou 

135 135 1250 1450 1000 1400 220 380 2605 3395 

Education  60 60 650 700 550 650 100 200 1390 1610 

WASH 135 135 1250 1450 1000 1400 220 380 2605 3395 

Early recovery and 
resilience 60 60 650 700 550 650 100 200 1390 1610 

LWR Minimum health Mopti 432 458 756 922 1402 1376 96 102 2686 2858 
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requirements for 
IDPs and host 
communities are 
met in 
Intervention 
zones 

 NFI Distribution Mopti 432 458 756 922 1402 1376 96 102 2686 2858 

NCA/A
EN  

WASH  
135 135 1250 1450 1000 1400 220 380 2605 3395 

 
 
3. IMPLEMENTATION ARRANGEMENTS 
 
The ACT Mali Forum adopted its MoU and made the commitment to analyze the possibility of a joint 
reaction to this situation for which each of its members had already undertaken initiative to conduct a 
multi-sectoral rapid needs assessment in five regions of the country: Segou, koulikoro, Mopti, 
Tombouctou, Gao and Kidal.  The Forum, considering the situation, has agreed to launch a coordinated 
appeal with the following arrangements: 

 LWR, NCA and ICCO have already assessed the overall situation and started emergency 
assistance projects in the areas where they are active with their own funds; 

 Christian Aid is taking the lead in the elaboration of this joint request which will mention the 
actions carried out by the 4 aforementioned members and will require resources  to develop 
various interventions with local partners in the relevant operational areas; 

 Christian Aid is the Coordinator of the local ACT forum, but ICCO will take the lead role on the 
coordination with Geneva, as the Requesting Member; 

 Each INGO member likewise, will be responsible for ensuring that the activities of its local 
implementing partners are coordinated with other ACT Alliance agency interventions on this 
Appeal. 
 

3.1. Partnerships with target populations 
The different partners involved in the implementation of this response have experiences and track-
record on the tools and participatory approaches to involve their targets and stakeholders. 

 
3.2. Cross-cutting issues 
All partners in implementation have received awareness on the Sphere standards. They are then able to 
take into account the cross-cutting issues in this appeal:  

 Women, especially those pregnant, nursing, heads of households will be given priority in action 
the inclusion of people with disabilities, PLWHA, and the elderly 
children 0-5yrs are priority targets 

 The establishment of a relevant monitoring system to ensure transparent management of 
resources and transparency, and accountability 

 On environment issues, NRM and productive assets protection are covered 

 Sphere standards, HAP principles and Code of Conduct will be covered by capacities building 
process embed in this response.  

 
COORDINATION:  
 
Internal coordination amongst ACT Alliance Requesting Members and Implementing Partners will be 
facilitated by the Coordinator of the National Forum. A matrix aggregating all the forum member’s 
interventions will ensure there is no duplication of the initiatives. 
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After the launch of the Preliminary Appeal members will facilitate a community-led identification of the 
most vulnerable members of targeted communities, and hold meetings with the authorities and the 
international agencies active in the humanitarian sector to introduce the Forum. The forum is also 
constantly being informed of the national initiatives implemented by the OCHA and FONGIM gathering 
all the stakeholders. The ACT Alliance will also participate in external coordination meetings chaired by 
WFP and OCHA at the national and Regional levels.  
 
COMMUNICATIONS:  
 
Diakonia Sweden and Christian Aid will provide its communication resources to support the needs of the 
Alliance for the activities of its implementing partners. At the level of the head office in Stockholm, 
photos / posters have already been sent and they will be shared with the forum and used to support 
potential fundraising campaigns. Regarding the field activities in Mali, the Christian Aid Country Office is 
accompanied by HQ with expertise in advocacy, media and communication to facilitate collaboration 
with the national associations, officials and other stakeholders. 
Christian Aid will share its communication material with ACT Alliance for the use by ACT and participate 
in joint communication activities put in place by the ACT Forum. 
An operational strategy will be elaborated to summarize the main milestones of the communications 
support and highlight the success stories of the changes achieved for the beneficiaries 
 
PRINCIPLES AND STANDARDS:  
 
Act Mali forum will benefit from workshop on ACT policies and code of conduct including other quality 
management standards (Sphere, LEGS, and HAP). Monitoring tools will be then developed to ensure 
that Act Mali forum and its implementation partners are applying these policies and humanitarian 
standards.  
 

3.2.1. Advocacy 
As part of its action plan, the forum plans to: 

 Provide forum activities to local, regional and national authorities;  

 Introduce the Forum to humanitarian agencies and  

 Conduct a media campaign on protection issues, for climate change, environmental protection, 
resilience and humanitarian accountability.  

 Conduct an advocacy for the preservation of the environment ;  

 Advocacy towards the decision makers for enhanced transparency regarding the accessibility 
conditions to obtain cereals for all regardless of gender, religion and political affiliation 

 Advocate to enhancing the transparency in the emergency responses coordination 
 

3.2.2. Sustainability and linkage to recovery – prioritization 
All activities for productive capacity of households fall within the capacity of resilience of beneficiaries 
to cope with the food crisis, allowing them to recover hundreds of hectares, to increase production and 
improve food availability. The linkage between the excess deficit areas and those designed to promote 
accessibility for all cereals. Finally, the implementation of the information system on prices will ensure 
short, medium and long term, transparency in terms of trade specifically, it should be noted that the 
action leads in the areas of intervention of partners and contribute to strengthening the existing 
achievements. 
 
PLANNED IMPLEMENTATION PERIOD: 
 
The planned implementation period is 12 months, from March 1st 2013 to February 28th 2014.  
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HUMAN RESOURCES AND ADMINISTRATION OF FUNDS:  
 
All ACT Mali Forum members has well-tested management procedures and systems. It has a global 
humanitarian strategy supported by its ‘good donorship and partnership’ principles. The Human 
Resources Handbook is a document of general policy to which is appended a contextualized manual of 
procedures. It outlines, for example, the administrative and financial procedures for procurement 
pertaining to goods and services, tender procedures, etc taking into consideration the labour regulations 
in force in Mali. Funds will be deposited in a UK bank and transfers are processed electronically 
according to an automated system referred to as PHS (Programme Handling System). Following the 
receipt of requests for funds supported by all the necessary documentation (estimates, invoices, etc) 
funds are transferred directly to the partners bank for the relevant purchases/activities and 
administrative overheads. A permanent monitoring mechanism for assessments and audit are scheduled 
during and after the crisis as well as capacity building activities to prepare the beneficiaries for future 
emergencies  
 
MONITORING AND EVALUATION:  
 
Each partner has an internal monitoring system. The forum, in its overall coordination capacity, will 
coordinate the data collection and reporting for needs assessments, monitoring and reporting, and 
organize field visits of program and communication points and support the various stages of the 
situation. Data collection for needs assessment, monitoring and reporting will be coordinated. An 
external evaluation is foreseen for this operation.  
 
Upon completion of the Appeal, a Peer Review is foreseen by the 5 agencies, whereby Christian Aid will 
lead the ACT forum agencies to review the outcomes of each other’s’ interventions.  
Christian Aid will apply its monitoring framework, which is also specified in the partnership agreement, 
including roles and responsibilities and reporting deadlines. The monitoring system will include regular 
discussions between Christian Aid team staff (Senior Programme Manager, Senior Project Manager, 
Program Officers) and implementing management and program staff (Project Coordinators, Field 
Supervisors) as well as field visits, to ensure activities are implemented as planned. 
 

 
III. FINANCIAL SUMMARY/BUDGET 

 

ACT MALI - FORUM    Appeal Appeal 

    Budget Budget 

INCOME    local 
currency 

USD 

INCOME - Cash received directly from donors      

ACT Mali contribution     677'000 

      

INCOME- FIRM PLEDGES (made both through ACT 
Secretariat and directly) 

     

Church of CANADA pledge     19'800 

      

TOTAL INCOME     696'800 
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EXPENDITURE      

DIRECT COST  Type of No. of Unit 
Cost 

Appeal 
Budget 

Appeal 
Budget 

Food security Unit Units XOF XOF USD 

Name of partner: Christian Aid      

      Millet  Kg 104'000 300 31'200'000 64'403 

      Handling Kg 24'960 50 1'248'000 2'576 

      Cash transfer Person 2'608 12'000 31'296'000 64'601 

      

Name of partner: NCA      

      Millet  Kg 300'000 300 90'000'000 185'778 

      Handling Kg 300'000 50 15'000'000 30'963 

      

Name of partner: ICCO      

      Millet  Kg 444'079 300 133'223'750 275'000 

      Handling Kg 290'670 50 14'533'500 30'000 

      

Water, sanitation & hygiene      

Name of partner: Christian Aid      

      Water barrel 100 liter Barrel 200 10'000 2'000'000 4'128 

      Aquatable Box 5'000 25 125'000 258 

      Bucket  Bucket 600 3'000 1'800'000 3'716 

      Soap Carton 48 
balls 

270 18'000 4'860'000 10'032 

      Committees meetings Mtg 1 2'600'000 2'600'000 5'367 

      

Name of partner: LWR      

Water, sanitation & hygiene Person 5'544 451 2'500'000 5'160 

Health Person 5'544 6'949 38'526'000 79'525 

      

Peace building      

Name of partner: Christian Aid      

     Inter communities dialog session Person 180 22'000 3'960'000 8'174 

      

Early warning system and resilience      

     PVCA and results restitution Village 6 420'000 2'520'000 5'202 

     DRR and HAP workshops Person 240 12'000 2'880'000 5'945 

      

Name of partner: Diakonia      

Training of staff on the ground on conflict management and 
community negotiation  

Person 75 30'000 2'250'000 4'644 

Training of staff on the ground on conflict management and 
community negotiation  

Person 10 150'000 1'500'000 3'096 

Training of communities members on conflict prevention and Person 75 30'000 2'250'000 4'644 
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management 

Training of communities members on conflict prevention and 
management 

Person 10 150'000 1'500'000 3'096 

Organisation of publics debates on peace and reconciliation  Person 320 30'000 9'600'000 19'816 

Organisation of a caravan on peace and reconciliation in all 
project intervention zones 

Person 4 3'000'000 12'000'000 24'770 

      

Nutrition      

Name of partner: ICCO      

Nutrition    38'756'000 80'000 

      

Protection      

Name of partner: Christian Aid      

     Workshop on girls and women violence Workshop 3 5'000'000 15'000'000 30'963 

     Workshop on humanitarian framework at community level Workshop 1 2'000'000 2'000'000 4'128 

     Media program on violence tackling Unit 10 700'000 7'000'000 14'449 

     Training on "Do no harm" and EWS Unit 2 3'000'000 6'000'000 12'385 

      

Name of partner: Diakonia      

Organization of sensitization sessions (IEC), radio broadcast on 
discriminations, violence and negatives practices against women 
and girls 

Person 200 30'000 6'000'000 12'385 

Elaboration and implementation of media plan and organization 
of sensitization (IEC): Contract with  Radios -publication of strong 
messages in the newspapers - radio broadcasts - Equipment  of 
reflect agents and REFLECT CENTRES,   radio tapes 

Person 80 30'000 2'400'000 4'954 

Elaboration and implementation of media plan and organization 
of sensitization (IEC): Contract with  Radios -publication of strong 
messages in the newspapers - radio broadcasts - Equipment  of 
reflect agents and REFLECT CENTRES,   radio tapes  

Radio 4 500'000 2'000'000 4'128 

Elaboration and implementation of media plan and organization 
of sensitization (IEC): Contract with  Radios -publication of strong 
messages in the newspapers - radio broadcasts - Equipment  of 
reflect agents and REFLECT CENTRES,   radio tapes  

Newsp. 24 100'000 2'400'000 4'954 

Elaboration and implementation of media plan and organization 
of sensitization (IEC): Contract with  Radios -publication of strong 
messages in the newspapers - radio broadcasts - Equipment  of 
reflect agents and REFLECT CENTRES,   radio tapes  

Digital 
cameras 

6 110'000 660'000 1'362 

Organization of exchange spaces on violence, negatives 
practices , iniquity - Inequality in communes, circles and regions 

Workshop 400 30'000 12'000'000 24'770 

Training workshop of the technical staff on communications 
techniques , networking to address the issue of the violation of 
human rights 

Workshop 75 30'000 2'250'000 4'644 

Training workshop of the technical staff on communications 
techniques , networking to address the issue of the violation of 
human rights 

Workshop 10 150'000 1'500'000 3'096 

      

Psychosocial Support      

Installation of psychosocial centres for displaced people and Center 24 250'000 6'000'000 12'385 
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people affected by the crisis 

      

Education      

Name of partner: Diakonia      

Psychosocial care of displaced children  Person 8 500'000 4'000'000 8'257 

Logistical support to the school canteens for displaced children School 8 500'000 4'000'000 8'257 

Donation of school materials to the displaced children 
(copybooks, pens, bags etc.) 

Person 400 25'000 10'000'000 20'642 

Organisation of intensives courses for displaced children Person 400 2'500 1'000'000 2'064 

Advocacy and influence to promote the rights of displaced 
children to education and to school 

Person 200 30'000 6'000'000 12'385 

Advocacy and influence to promote the rights of displaced 
children to education and to school 

Person 400 30'000 12'000'000 24'770 

Advocacy and influence to promote the rights of displaced 
children to education and to school 

Kit 490 5'000 2'450'000 5'057 

      

Name of partner: ICCO      

Education  1'744 25'000 43'600'500 90'000 

Early recovery & livelihood restoration      

Mine action      

      

TOTAL Education-Psychosocial-Protection-Nutrition-Peace-
WASH-Food Security 

   594'388'750 1'226'935 

      

Other Sector Related Direct Costs      

Name of partner: ICCO      

Salaries & benefits for direct staff (e.g. nutritionist, engineers, 
program  

   29'067'000 60'000 

      

Name of partner: LWR      

Salaries & benefits for direct staff (Projects supervisor, animators 
etc.) 

Person 3 1'810'121 5'430'362 11'209 

      

Name of partner: NCA      

Salaries & benefits for direct staff (e.g. nutritionist, 
engineers, program  

Person 30 300'000 9'000'000 18'578 

Name of partner: ICCO    7'266'750 15'000 

Name of partner: LWR      

Communication/visibility cost FF 1 500'000 500'000 1'032 

      

Name of partner: NCA      

Communication/visibility cost Areas 6 200'000 1'200'000 2'477 

      

Beneficiary Selection      

TOTAL Salaries & benefits for direct staff - other sector    52'464'112 108'296 
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TRANSPORT, WAREHOUSING & HANDLING      

Transport (of relief materials)      

Hire/ Rental of Vehicles      

Name of partner: Christian Aid      

Fuel car Liter 810 650 526'500 1'087 

Fuel motorbike Liter 720 700 504'000 1'040 

      

Name of partner: ICCO      

Hire/ Rental of Vehicles Day 290,67 50'000 14'533'500 30'000 

Fuel Liter 7'285 665 4'844'500 10'000 

      

Name of partner: LWR      

Hire/ Rental of Vehicles Day 20 500'000 10'000'000 20'642 

Fuel FF 1 3'000'000 3'000'000 6'193 

      

Name of partner: NCA      

Hire/ Rental of Vehicles Days 40 50'000 2'000'000 4'128 

Fuel Liter 338 6'650 2'250'000 4'644 

      

Warehousing      

Name of partner: LWR      

Rental of warehouse Month 5 100'000 500'000 1'032 

Wages for Security/ Guards Month 5 50'000 250'000 516 

Handling      

Name of partner: Diakonia      

Salaries for Programme officer  7 750'000 5'250'000 10'837 

Salaries for Office Assistant  6 135'000 810'000 1'672 

      

Name of partner: ICCO      

Salaries for Logistician and Procurement Officer    2'422'250 5'000 

      

Name of partner: LWR      

Salaries for Logistician and Procurement Officer Month 5 75'000 375'000 774 

Salaries / wages for labourers Month 5 75'000 375'000 774 

Name of partner: Christian Aid      

Salaries for Project Officer Months 12 150'000 1'800'000 3'716 

Salaries for animators (2) Months 12 200'000 2'400'000 4'954 

Salaries for driver Months 12 100'000 1'200'000 2'477 

      

TOTAL TRANSPORT, WAREHOUSING & HANDLING    53'040'750 109'487 

      

CAPITAL ASSETS ( over US$500)      
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Name of partner: Diakonia      

Computers and accessories  1 600'000 600'000 1'239 

      

Name of partner: ICCO      

Computers and accessories  4 700 000 2'422'250 5'000 

Vehicles   1 16'955'750 16'955'750 35'000 

      

Name of partner: Christian Aid      

Computers and accessories Unit 1 1'200'000 1'200'000 2'477 

Digital camera Unit 1 250'000 250'000 516 

      

Name of partner: LWR      

Motorbike Motorb. 3 950'000 2'850'000 5'883 

Camera & digital camera Camera 1 250'000 250'000 516 

      

Name of partner: NCA      

Communications equipment e.g. camera, video camera, sound 
recording, satellite phone… 

 2 500'000 1'000'000 2'064 

      

TOTAL CAPITAL ASSETS    25'528'000 52'695 

      

Name of partner: Christian Aid      

Security Officer Month 6 700'000 4'200'000 8'670 

Communication and visibility costs Unit 1 2'000'000 2'000'000 4'128 

Planning workshop ACT Unit 1 1'000'000 1'000'000 2'064 

Training on ACT policies and codes of conduct  Unit 1 3'000'000 3'000'000 6'193 

Christian Aid monitoring Unit 3 850'000 2'550'000 5'264 

      

TOTAL DIRECT COST     725'421'612 1'497'413 

      

INDIRECT COSTS: PERSONNEL, ADMINISTRATION & 
SUPPORT 

     

Staff salaries       

Name of partner: Diakonia      

Salaries e.g. % for Programme Director)  6 240'000 1'440'000 2'972 

Salaries e.g. % for Finance Director)  6 223'750 1'342'500 2'771 

NGO support fees CFA 12 759'333 9'111'995 18'809 

Administrative cost CO, RO, HO CFA 12 1'967'860 23'614'323 48'745 

Name of partner: NCA      

Salaries for accountant and other admin or secretarial staff …..) Person 6 300'000 1'800'000 3'716 

      

Name of partner: Christian Aid      

Salaries 20% for Director  Month 12 100'000 1'200'000 2'477 
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Salaries 20% accountant  Month 12 75'000 900'000 1'858 

Salaries 20% cashier Month 12 50'000 600'000 1'239 

      

Communications       

Name of partner: ICCO      

Telephone and fax    4'844'500 10'000 

Name of partner: NCA      

Telephone and fax Mobile 
phone 

6 100'000 600'000 1'239 

      

Office Operations      

Name of partner: Christian Aid      

Office stationery Month 12 75'000 900'000 1'858 

      

Name of partner: LWR      

Office rent Month 12 170'000 2'040'000 4'211 

      

Communications       

Name of partner: Christian Aid      

Telephone and fax Month 12 100'000 1'200'000 2'477 

      

Name of partner: LWR      

Telephone and fax Month 12 75'000 900'000 1'858 

      

Other       

Name of partner: Christian Aid      

Visibility Lumpsum 1 500'000 500'000 1'032 

      

Name of partner: LWR      

Bank Charges Month 12 20'000 240'000 495 

Advertising in newspapers for recruiting personnel Unit 1 100'000 100'000 206 

Office supplies Month 12 50'000 600'000 1'239 

Photocopies Month 12 25'000 300'000 619 

Postage  Month 12 15'000 180'000 372 

Insurance Year 1 350'000 350'000 722 

Transport (fuel, oil, maintenance…for motorbike & car) Month 12 450'000 5'400'000 11'147 

      

TOTAL INDIRECT COST: PERSONNEL, ADMIN. & SUPPORT    58'163'318 120'061 

      

AUDIT, MONITORING & EVALUATION      

Name of partner: Diakonia      

Audit of ACT appeal Estimate   2'500'000 5'160 

Monitoring & Evaluation Estimate   9'000'000 18'578 
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Name of partner: ICCO      

Monitoring & Evaluation Estimate   4'844'500 10'000 

      

Name of partner: LWR      

Audit of ACT appeal Estimate   2'000'000 4'128 

Monitoring & Evaluation Estimate   3'000'000 6'193 

      

Name of partner: Christian Aid      

Audit of ACT appeal Estimate 1 2'500'000 2'500'000 5'160 

Monitoring & Evaluation Estimate 1 2'500'000 2'500'000 5'160 

      

Name of partner: NCA      

Monitoring & Evaluation Estimate 40 100'000 4'000'000 8'257 

      

TOTAL AUDIT, MONITORING & EVALUATION    30'344'500 62'637 

      

TOTAL EXPENDITURE excl. International Coordination Fee    813'929'430 1'680'110 

      

INTERNATIONAL COORDINATION FEE (ICF) - 3%    24'417'883 50'403 

      

TOTAL EXPENDITURE incl. International Coordination Fee    838'347'313 1'730'514 

      

BALANCE REQUESTED (minus available income)     1,033,714 

      

EXCHANGE RATE: local currency to 1 USD 484     
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IV. APPENDICES TO THE PRELIMINARY APPEAL DOCUMENT 
 
Appendix 1: Map 
 

 
 

 


