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Dear Colleagues, 

On 13th April 2010 at approximately 11 pm Indian local time, a severe storm struck parts of Bangladesh 
and Eastern India. The storm lasted for about 90 minutes, with the most intense portion spanning 30–40 
minutes. The severe storm killed 134 people in India.  90 people died in the Indian state of Bihar, 40 in 
West Bengal state, and 4 in Assam state. Most of the deaths were women and children crushed when their 
huts were destroyed.  Over 407,220 dwellings were destroyed in India and approximately 300,000 
dwellings were at least partially damaged.  Power and telecommunication lines snapped, trees were 
uprooted, and massive damage was caused to crops and livestock. Populations living in the affected areas 
are largely poor farmers and labourers and the devastation is way beyond their capacity to cope.   

ACT Alliance members in the area, Church’s Auxiliary for Social Action (CASA)  and Lutheran 
World Federation/ Lutheran World Service India Trust (LWF/LWSIT)  in coordination with other 
agencies participated in assessment missions and reports from the affected areas indicate widespread 
destruction and a need for immediate external intervention to supplement government actions in order to 
minimize the suffering of the most vulnerable survivors.  The monsoon rains start in June each year and 
assistance was therefore required to bring immediate relief and to assist recovery.   

ACT Alliance members have mobilized staff and partners to respond with urgent assistance to the most 
vulnerable of the affected population. This appeal requests resources to minimize the suffering and enable 
the recovery of 12,700 of the most vulnerable storm-affected families in Bihar and West Bengal through 
the provision of essential relief assistance. Proposed assistance includes food, temporary shelter and basic 
household items such as cooking utensils, bedding and clothing.  After in-depth assessments, there is 
need for major assistance for the recovery and rehabilitation process, including house building materials, 
risk reduction measures and livelihood recovery support. 

Project Completion Date:  31 October 2010 (6 months - 2 months relief & up to 6 months for housing 
rehabilitation) 
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Reporting schedule: 
 

 CASA LWSIT 
Interim narrative & financial  N/A N/A 
Final narrative & financial  31 December 2010 31 December 2010 
Audit  31 January 2011 31 January 2011 

 

 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested: 

  CASA LWSIT  Total US$ 

Appeal Target 536,940 378,706 915,646 

Less Pledges/Contr Recvd 220,574* 233,833* 454,407 

Balance Requested from ACT Alliance 316,366 144,873 461,239 
 
 

*Includes in-kind contribution (relief materials) from NCA of US $135,574 for CASA and US $126,888 
for LWSIT. 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
US dollar 
Account Number - 240-432629.60A; IBAN No: CH46 0024 0240 4326 2960A 
Euro 
Euro Bank Account Number - 240-432629.50Z; IBAN No: CH84 0024 0240 4326 2950Z 
  
Account Name: ACT - Action by Churches Together 
UBS AG 
8, rue du Rhône, P.O. Box 2600, 1211 Geneva 4, SWITZERLAND 
Swift address: UBSWCHZH80A 
 
Please also inform the Chief Finance Officer Jessie Kgoroeadira (jkg@actalliance.org) and the 
Regional Programme Officer, Michelle Yonetani (myo@actalliance.org), of all 
pledges/contributions and transfers, including funds sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Deputy General Secretary, Jill Hawkey (phone +41 22 791 6069 or mobile +41 79 376 1711) 
ACT Regional Program Officer, Michelle Yonetani  (phone +41 22 791 6035 or mobile phone +41 79 285 
2916) 
 
 

 
Jill Hawkey 
Deputy General Secretary 
ACT Alliance Secretariat 
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I.  REQUESTING ACT MEMBERS 
 
-Church’s Auxiliary for Social Action (CASA) 
-Lutheran World Federation/Lutheran World Service India Trust (LWF/LWSIT) 
 
II.  IMPLEMENTING ACT MEMBER AND PARTNER INFORMATION 
 
CHURCH’S AUXILIARY FOR SOCIAL ACTION (CASA):  
CASA is registered as a Society under the Societies’ Registration Act XXI of 1860.  Its members consist 
of 24 Protestant and Orthodox Churches in India and CASA functions as the outreach arm of these 
Churches. As the Related Agency of the National Council of Churches in India, CASA is mandated to do 
relief work on behalf of all the Protestant Churches, including the Lutheran Churches in India. 
 
CASA has a history of responding to emergencies and disasters since 1947 and is mandated to work in a 
purely secular manner in all spheres of its programme activities including humanitarian assistance 
programmes. CASA’s response is regardless of considerations of caste, creed, language, religion, ethnic 
origin or political affiliation.  Priority is given to families belonging to scheduled castes, scheduled tribes 
and women headed households, the aged and infirm and other economically backward people. Operating 
on an all-India basis, CASA responds to 60-70 emergencies per year – both natural and man-made.  
CASA has a decentralized disaster preparedness plan.  This system has been created through the 
establishment of a wider and more effective infrastructure network and capacity building programme for 
CASA staff.  The network includes representatives of Churches and identified partner organizations, both 
at the disaster management and grassroots levels, who can respond to the call for assistance at short 
notice.  This has been in consultation with and on behalf of the Churches in India.  This network is 
backed by relief materials purchased and pre-stocked at CASA’s warehouses at strategic locations 
throughout the country.  The quantum of relief material stored at these locations at any given time is 
determined on the basis of hazard mapping done by CASA, and is subject to constant review and update. 
 
CASA Partner organizations in West Bengal and Bihar: 
The programme will be implemented directly by CASA in collaboration with local partners who are 
operating in respective districts.  
 

Sl No  State District Block Partner Organization 

1 BIHAR Purnea Baisi ABHIYAN  

2 West 
Bengal Uttar Dinajpur Karandighi Islampur Ramkrishnapalli Rural Welfare 

Society  

 
 
LWSIT: 
LWS India Trust (LWSIT) was registered on September 4, 2008 to take over, manage, operate, own and 
continue the India Program of the Lutheran World Federation/Department for World Service, Geneva. 
The United Evangelical Lutheran Church in India (UELCI) and the National Council of Churches in 
India (NCCI) are the key stakeholders, thus upholding the Trust’s identity of a Christian ecumenical 
organization.  

Lutheran World Service India (LWSI), the India program of the Lutheran World Federation- Department 
for World Service, became operational in 1974 in response to the refugee problems in West Bengal after 
the Bangladesh War of Independence.  Over the years LWSI, expanded the scope of its work to other 
states and continued to work with the poorest of the poor and those affected by disasters without regard 
for race, sex, creed, caste, nationality or political conviction. Over these years, LWSI has rendered 
disaster relief and development assistance in the states of West Bengal, Bihar, Orissa, Assam, Andhra 
Pradesh, Tamil Nadu, Maharashtra and Gujarat. The Trust as the successor to LWS India has inherited a 
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rich legacy of experience of operating rural and urban development projects, disaster preparedness and 
response projects across India.  
 
The Trust is continuing the work of LWSI with the underprivileged rural and urban communities using 
social mobilization as the key intervention strategy to promote collective approach to address socio-
economic challenges. Awareness raising, sensitization and training programs are also organized for the 
community representatives to develop their common understanding of developmental issues. In this 
approach people are placed at the centre, and external support is viewed as complementary and 
supplementary. 

The Trust continues to implement Disaster Response Projects under the ACT Appeal mechanism in 
different parts of the country. LWS India always tries to adhere to the SPHERE standards in its 
implementation of disaster response programmes. The Trust also continues to implement Social 
Transformation, Economic Empowerment and Risk Reduction Projects in rural and urban communities as 
continuation of the Urban Development Project, the Rural Development Project and the Disaster 
Preparedness Projects implemented by LWS India.   
 
III.  DESCRIPTION OF THE EMERGENCY SITUATION 
 
Background 

At approximately 11 pm local time, April 13, 2010, a severe storm struck parts of Bangladesh and eastern 
India. It lasted about 90 minutes, with the most intense portion spanning 30–40 minutes. The severe 
storm killed 134 people in India.  90 people died in the Indian state of Bihar, 40 in West Bengal state, and 
4 in Assam state. Most of the deaths were women and children crushed when their huts were destroyed. 
Over 407,220 dwellings were destroyed in India and approximately 300,000 dwellings were at least 
partially damaged. Both mud and pucca housing were damaged by the storm.  

The storm 

According to local officials the storm was an extreme nor'wester commonly formed over the Bay of 
Bengal during the hot months of the year. A government meteorologist said that the storm was due to an 
unstable atmosphere caused by excessive heat and humidity and that it is quite normal in the pre-
monsoon season. The severity of the storm was likely due to wind pulling the moisture from the Bay of 
Bengal northward to north Bihar, where it converged with another cloud formation to form a 20 km tall 
cloud mass. The cool air in the clouds was met by hot air rising from the ground, which caused the storm 
to start rotating resulting to a tornado-like phenomenon. Although thunderstorms had been predicted, the 
severity of the storm was unexpected. It was the first tornado recorded in Bihar history. Tornadoes are a 
very rare occurrence in India – the last one was in 1998. Radar equipment which could have provided 
early warning had arrived in the area, but had not yet been installed because the building to house it was 
still under construction. The storm occurred during a heat wave with temperatures greater than 40°C 
(104°F) reported. West Bengal regional weather office said that the heat wave could have been a catalyst 
that triggered the tornado.   

The storm brought back memories of Cyclone Aila, which killed 155 people in the same area in May 
2009. One eyewitness described the storm: "It was all dark. I thought it was the end of the world and we 
were going to die." Locals received no warning of the impending storm, and most of them were sleeping 
when the storm hit, resulting to many casualties. Out-dated equipment with limited capabilities was 
blamed for the lack of warnings.  

IV.  DESCRIPTION OF THE SITUATION IN THE AREA OF THE PRO POSED RESPONSE 

The storm struck in northeastern parts of West Bengal and Bihar states, with winds estimated from 120–
160 kilometers/hour (75–100 miles/hour), and then moved into Bengladesh. The strong winds uprooted 
trees, displaced roof tops, and snapped telephone and electricity lines. The worst damage was reported in 
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the towns of Hemtabad, Islampur, Kaliaganj, Karandighi, and Raiganj*. Purina had the most reported 
causalities. Electricity supply was lost throughout the area and communication was difficult due to 
severed phone lines and damaged rail lines.  

The initial strong winds were followed by heavy rains, causing further damage to weakened structures. 
Widespread damage to crops and livestock was also reported in both West Bengal and Bihar. More than 
8,000 hectares of maize was destroyed in West Bengal.  
 
North Dinajpur, West Bengal 
 40 people were killed and over 100 injured when the storm wreaked havoc in North Dinajpur district of 
West Bengal. The storm lasted half an hour in the area, devastating four blocks of the district and 
affecting more than a 100,000 families. The following table gives the affected area and damage details: 

 

At present no mass displacement has been observed. People either live in the damaged houses (using 
whatever can be utilized, like fallen roof or wall material of bamboo and straw) or in temporary shelters, 
which they have made. The government has announced one plastic sheet per family and the Panchayats 
are distributing them.  The survivors are in a desperate situation as they are living under open sky with 
whatever livestock remains with them. They try to protect the livestock and their belongings, while 
attempting to rebuild their shelters as quickly as possible. It was reported that agitated local people looted 
relief materials in Karandighi and Hemtabad blocks due to insufficient relief response materials by 
government. People had also blocked the bus route demanding immediate sufficient relief assistance to 
rebuild their shelters. West Bengal Government had announced INR 200,000 to the next of kin of each of 
those who were killed in North Dinajpur.  Flat rice (50 gm) and rice (1kg) has been distributed by the 
government but the quantity is less and not all the families have been covered in the food distribution. 
The poor have lost their homes and basic assets including utensils and other household materials. 
 
Bihar:  Araria, Purnea, Katihar, Supaul, and Kishangang 
According to the government reports the human death toll due to the storm rose to ninety (90) in the 
districts of Araria, Purnea, Katihar, Supaul, and Kishangang. One hundred  and ninety nine thousand and 
forty houses were damaged or destroyed. Some of the affected families were able to reconstruct their 
temporary shelters. The winds at 120kms/hr lasted for thirty minutes, destroying tens and thousands of 
hectares of standing crops of maize, sunflower and wheat.  

                                                
*http://en.wikipedia.org/wiki/2010_Eastern_Indian_storm - cite_note-BBC100-10. 
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The government of Bihar was quick in relief response and it announced INR.150,000 (US$3,300) to the 
dependents of those who were killed in the storm, and  to the completely demolished house a cash 
dole/grant of INR.2, 250 and one quintal of grains to the affected families. The following table gives the 
affected area and damage details: 
 
Table II : affected areas and damage details 

No of Blocks affected 30 
No of Panchayat affected 368 
No of Villages Affected  412 
Total human Death 90 
Total Animal Death 22 
No of Family Affected 197,005 
No of persons affected 985,025 (Adults–591,015 & 

children- 394,010) 
No of House Damaged (Partially / Fully) 199040 
Agricultural Area Affected 1,288.80 acres 
Source: Manoj Dash GSDN .Disaster Management Cell. Govt Of Bihar 

 
 
In almost all the affected Panchyats, houses have either been demolished or their roofs have been blown 
away by the storm. Though, the majority of houses in the area are made of thatched wall, with roofing of 
GI Sheet,  its loose tying with the super structure has resulted in huge roof losses. The following are some 
of the observations: 

• The affected people are living in the same houses or nearby but no migration was reported.  
• The majority of families with demolished houses are still waiting for relief assistance as they 

have no alternative accommodation. 
• The assessment/ monitoring procedure of the government at village level is very slow. 
• The assistance in terms of polythene sheets provided by the Government is insufficient for the 

reported total number of houses damaged.  
 
Bihar: Baise  block 
In Baise block of Purnea district in Bihar where LWSIT is operating, all Gram Panchayats (GP) in the 
block are severely affected by the storm. The most affected GPs are Malharia, Khapra, Karabadi, Aiza 
Mobia and Chandragama where more than 15,000 houses have completely collapsed, and around 32,000 
houses have been excessively damaged as confirmed by the super assessment team engaged by the 
Purnea District administration to LWSIT.  A total of 15 deaths have been reported in this block. The 
LWSIT team visited most of the affected villages in Malharia, Khapra and Chandragama Gram 
Panchayat.  In Baise Block around 15,000 people have been severely affected, and the sources of 
livelihood of people have been adversely affected and there is large scale loss of personal and public 
property. People belonging to marginalized sections are the worst affected, having no resources to fall 
back on.  About 15 deaths have been officially reported in the area.  
 
Immediate needs Identified 
 
Dry Ration Kit: 
To sustain themselves, the storm affected families will need dry rations as it will put them in the path of 
recovery. The dry ration kit will meet the food needs of the community for a period of 7 to 10 days based 
on the family size.   
 
Household articles: 
Most of the affected families have lost household articles and are therefore deprived of basic necessities 
such as clothing, blankets, utensils and other articles of daily use.  
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Temporary Shelter:  
Thousands of people were shifted to the road side and were in make- shift shelters. They were also in 
need of temporary shelter to protect them from wind and rain and also to provide the required privacy for 
women and adolescent girls in the family. 
 
Shelter Construction: 
The affected people are suffering without proper shelter to stay. As shown on the table above, many of 
them need support to rebuild or repair their completely damaged shelters. 
 
Locations for Proposed Response 
 
CASA 
Location of CASA/ACT proposed responses 
The CASA emergency relief programme is proposed to be undertaken in Karandighi, Raiganj,   
Hemtabad, Kaliaganj, Goalpokhar-II blocks, in the districts of Purnea of Bihar and Uttar Dinajpur district 
of West Bengal.  (See tables 1 and II above)  
 
CASA would like to extend the shelter support to 1,000 worst affected families from the Purnea and Uttar 
Dinajpur districts of Bihar and West Bengal respectively.  These 1,000 families are also living below the 
poverty line and unable to rebuild/repair their damaged huts by their own effort. It should also be noted 
that to date there is no assurance either from the government side or from other aid agencies for providing 
any support for house repair.  CASA’s concern is to protect the life of the most marginalized families 
from the scorching heat of the summer and from the monsoon rains. These families are currently 
managing with the tarpaulin sheets given to them. 
 
LWF 
Location of LWSIT/ACT proposed responses 
Based on initial assessments and in coordination with ACT partner CASA, LWF/LWSIT proposes to 
work in 14 villages in Baise Block of Purnea district in Bihar.  
 
 
Table III: Details of LWF locations for intervention 

State District  Block Gram Panchayat No. of villages 
Khapra 07 villages 
Chandragama 06 villages Bihar Purnea Baise 
Malharia 01 village  

Total   03 G.Panchayats 14 villages 
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V. TARGETED BENEFICIARIES 
 
Table IV:  Appeal target beneficiaries 
Response No Of Families 

targeted 
Location ACT Member 

Dry Ration kits 5,954 West Bengal CASA 
5,954 West Bengal CASA Temporary Shelter 
2,850 Bihar (14 villages) LWF 
2,500 Bihar CASA Family relief Kits 

(Household Kits) 2,850 Bihar (14 villages) LWF 
Support Construction 
of local shelter 

1,000 Families will be selected from 
among the 8454 families in 
Bihar and W.Bengal 

CASA 

Support Construction 
of local shelter 

500 Bihar LWF 

 
 
Criteria for Beneficiary Selection 
 
Priority will be given to the most vulnerable sections of the affected people such as the marginalized 
communities, socially excluded communities, widows, physically challenged, single female headed 
families, children,  the elderly, the infirm, and those who have suffered the greatest loss (both in terms of 
people and property and taking socio-economic background into account).    
 
The most vulnerable sections among excluded communities (including dalits), and other marginalized 
sections of the society will be given priority. It is an unfortunate fact that these dalit communities are 
socially, economically and culturally excluded from mainstream development and rehabilitation 
processes. The proposed relief/rehabilitation programme will make special efforts to be inclusive in its 
approach and give priority to these excluded communities. The assistance will also be targeting those 
families that are not reached by government or other aid agencies. 
 
The targeted are among the poorest communities in the region, with incomes below the poverty line. 
They are mostly daily wage earners working on farms or engaged in other forms of manual wage labour. 
 
CASA and LWF have identified the beneficiaries in cooperation with partner agencies, local government 
agencies and the village leaders.  The need was measured in terms of the relative loss suffered (both in 
terms of people and property), socio-economic background of the selected beneficiary, and also the 
vulnerability factor of women and children, the aged and infirm. 
 
Assessment teams in the affected areas have already completed the process of identifying the 
beneficiaries.  Members of the target populations were involved in identification of families who will 
receive assistance and all efforts will be made to involve them in all phases of the programme 
intervention so as to promote transparency and ownership.  
 
In order to survive during this critical period the poor and marginalized sections of the community who 
are our primary reference groups have to resort to taking loans from money lenders and land owners etc.  
The provision of relief materials will address many of the survival needs of the storm victims. 
 
The heaviest burden imposed by the tropical storm has been on the womenfolk who have to look after the 
welfare of the entire family in an abnormal and adverse situation.  The proposed provision of relief 
materials consisting of household goods will go a long way in reducing their hardship.  
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VI.  PROPOSED EMERGENCY ASSISTANCE AND IMPLEMENTATION  
 
CASA- Proposed Emergency Assistance 
Goal:  The goal of the project is to mitigate the effects of the tropical storm on the human population and 
help survivors on the path to recovery. 
 
Objectives: 
To provide relief to 8,454 families as follows: 
���� To provide family relief kits to 2,500 storm affected families.   
���� To provide dry rations to 5,954 storm affected families. 
���� To provide plastic sheets to 5,954 affected families which will serve as a temporary shelter 
���� To help reconstruct destroyed houses/huts  for 1,000 families  
 
PROPOSED ASSISTANCE:   
 
Crisis Phase 
Household articles: 2,500 relief sets will be provided in Bihar.  Each set will consist of the following 
items: 
1 Woolen blanket 
1 Dhoti (a garment worn by the men) 
1 Saree (women apparel),  
A set of aluminium utensils 
 
Dry Rations:   It is proposed to provide 5,954 dry ration kits to affected families in West Bengal. Each 
dry ration kit consists of 10 kgs rice, 2 kgs lentils, 1litre edible oil, 1 kg salt, 100 gm turmeric powder and 
100 gm chilli powder (DCA Material Aid Grant).    
 
Plastic Sheet: 5954 pieces of Silpaulin sheets (120 GSM sheets, 15’ by 12’) will be provided to the 
affected families in West Bengal, which will serve as an immediate temporary shelter for the families 
who have lost almost everything in the storm. These sheets will also provide the women with much 
needed privacy during this crisis period (DCA Material Aid Grant).   
 
Mid Term Rehabilitation 
Construction of Shelters:  1,000 families, 500  from Bihar and 500 from West Bengal whose houses/ huts 
were damaged by the storm will be helped with 6 CGI Sheets, 50 pieces of Bamboos, hardware materials 
such as nails, ropes, etc, rising of plinth and labor support to reconstruct the damaged shelters.  
 
Project Implementation Methodology:  
 
CASA and its partner organizations will visit the disaster affected districts and villages to identify 
beneficiaries. Once this is done, a list of village names and the number of beneficiaries needing assistance 
will be sent to the Zonal Office and Head Office. Support will be provided accordingly in consultation 
with the zonal staff and respective local/district administrations.  
 
Planning is done with the community and the community is involved in selection of beneficiaries. 
Members of the target group were involved in identification of families who will receive the relief sets. 
The assistance of the local community was/will also be solicited during the actual distribution of the 
relief material. Government and local church representatives will be invited to witness the distribution 
wherever possible. Feasibility studies will be done for the medium and long term part of the project.   
 
Procurement of relief materials will be done through the Procurement Team from the Zonal Office.  
Some of the relief material (Dhotis, sarees, utensil sets & blankets) has been sourced from our existing 
disaster preparedness stocks from several locations and the remaining balance is being purchased locally 
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by designated purchase committees.  These committees will include staff, partner and church 
representatives.  
 
CASA’s Finance Policy also governs procurement norms under which three quotations are called for 
from local suppliers and these quotations are then analyzed by the procurement committee at the zonal 
office. After taking into consideration several factors, one or more suppliers are selected to supply the 
materials based on the demand.  CASA follows the same procedure for its pre-stocking of relief 
materials.    
 
The relief materials provided are of good quality and serve the immediate needs of the reference 
community. This assistance will also complement the assistance extended by the government agencies. 
The relief materials are distributed after taking into consideration the need and in due consultation with 
the affected communities. In case of dissatisfaction, the communities can directly complain to the CASA 
staff, Panchayat leader and local volunteers from the community during the crisis phase. For emergency 
programmes which are of medium to long term in nature, CASA puts in place a Complaint Redressal 
Mechanism in line with HAP bench mark 5 (Complaints handling)  to help address the needs of the 
communities. 
  
 CASA wishes to provide a permanent solution for the families whose houses were destroyed in the 
storm. Permanent solutions often take time and until that time the communities need a place to stay and 
keep their belongings.  Tarpaulins are given to the affected families to give relief till the time they are 
able to resettle and find a permanent solution to their need.  They also help provide privacy for women 
and adolescent girls in the family. 
 
Specific inputs for project implementation are explained in the budget notes 
 
Code of Conduct and Sphere Standard: 
The staff involved in the project implementation has been sensitized on the need to follow the Code of 
Conduct of the International Red Cross and Red Crescent Movement and Non-Governmental 
Organizations (NGOs) in Disaster Relief as well as the ACT guidelines on prevention of corruption, 
sexual abuse and gender. 
 
The contextualization of the Sphere Standards to meet Indian norms is currently being worked upon by 
Sphere India (of which CASA is a founder Member) and the National Disaster Management Authority of 
the Government of India. Once jointly finalized and adopted these sectoral standards will become binding 
on both Government and the civil society organizations in humanitarian action. CASA currently view the 
International Sphere Standards as guiding principles to be followed to the extent possible given our 
contextual realities. There is however no compromise on the quality of relief supplies provided to restore 
the life of the affected people at least to the level at which they were before the disaster and/or in line 
with the existing conditions prevailing in the area.    
 
Implementation Time Table  
The total project duration of this relief intervention will be 6 months from April 2010. The timeframe 
also depends on the timely mobilization of resources.  
 
As of early June 2010, the distribution of relief materials in Bihar and West Bengal is in progress and will 
be completed shortly. Based on the response for this appeal, activities will be planned for the midterm 
rehabilitation phase. CASA hopes that this appeal will be fully funded. However, in the event of short 
falls in funding, CASA will have to cut on the number of shelters and correspondingly the labour and 
other related costs will come down. In this case CASA will reduce the project duration proportionately; 
however this would not be less than four months. 
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VII.  PROJECT ADMINISTRATION AND FINANCE  
 
The overall financial management and control will be with the CASA Headquarters. At the zonal level it 
will rest with the Chief Zonal Officer. At the implementing level the Field Coordinators will be 
responsible for financial monitoring and control.  
 
The books of account would be maintained by qualified Accountants and the entire project account will 
be consolidated at Kolkata. 
 
This office will scrutinize the accounts and submit the same to headquarters for onwards submission.  
Preparation of the financial report of the project and the final audit of the account will be done at the 
headquarters level. 
 
We will do periodic reporting on the progress of the programme. All finances will be received and 
accounted for by CASA. The existing staff of CASA will be used for organizing the various activities. 
The CASA Delhi headquarter will coordinate the overall operation which includes expertise in disaster 
response, logistics and emergency communications.   
 
VIII.  MONITORING, REPORTING AND EVALUATION 
 
The Zonal office of CASA has the requisite infrastructure and personnel for continuous monitoring of the 
programme at the field level which would be done on a regular basis through field visits, submission of 
reports, staff-partner meetings and interaction with beneficiaries.  
 
CASA would ensure the active involvement and participation of the beneficiaries in the implementation, 
monitoring and evaluation of the project activities.  
 
As mentioned in the Project Implementation Methodology section, a Complaint Handling Mechanism in 
line with HAP bench mark 5 (Complaints handling)   will be put in place for the mid and long term 
rehabilitation phase of emergency projects. 
 
The programme will be constantly monitored for ensuring that it progresses along the planned 
framework, and also in order to fine-tune it as and when required, based on field responses.  
 
At the end of the programme, a review will be conducted to assess the impact of the programme and 
document learnings for future planning. It will be an internal review organized at the end of the 
programme by CASA field team along with senior staff. All the stages of the programme implementation 
along with the challenges /problems faced, areas for improvement, etc will be discussed in detail and 
documented for future use.   
 
A final financial and narrative report will be submitted on completion of the intervention in line with the 
ACT guidelines.   
 
IX.  COORDINATION  
 
CASA headquarter will be in contact with resource partners, Churches and partner organizations in these 
states. 
   
CASA will involve the Churches and the regional/local NGOs in co-ordinating the relief intervention.  
The purpose would be to make the effort more effective and to avoid any possible duplication of efforts 
in the areas of intervention. This programme will be conducted with the approval and co-operation of the 
State Governments and district officials. 
 
 CASA is maintaining regular contact with local administration for proper coordination and effective 
implementation of the proposed programme.  CASA is already participating and will continue to 
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participate in coordination meetings called by the state/district administration in these states, and other 
networks such as Sphere India, etc.  Co-ordination at state level is with the Zonal office of CASA in 
Kolkata. Co-ordination, monitoring, consolidation of reports and accounting will be the main functions of 
the co-ordinating office. 
 
CASA has contacted and shared information regarding area of operation in the two states with other ACT 
India members UELCI and LWSI in order to effect proper co-ordination in the relief intervention and to 
avoid duplication of work.   
 
Linkages with development actors within the project area pre-exist based on CASA's prior activities with 
NGO partnerships in the area. CASA will be working in coordination with other NGOs to ensure 
coordinated implementation of its programmes.  This will complement and supplement those being 
implemented by other agencies.  At the district, block and panchayat levels, CASA is in constant touch 
with all three State Government authorities, local panchayat leaders and the NGOs.  
 
LWSIT- Proposed Emergency Assistance 

Goal:  The goal of the project is to mitigate the effects of the tropical storm on the human population and 
help survivors on the path to recovery  
Objectives 

• To provide temporary shelter materials (high quality plastic sheets) to 2,850 affected families 
living in makeshift shelters. 

• To provide family household kits to 2,850 families to improve the living conditions; the kits  
consist of sleeping mats, bed-sheets, utensils, plastic buckets and mugs, candles and matches.  

• To provide improved traditional house building materials to 500 families whose houses have 
been totally damaged and thereby improve the quality of housing.  

 
PROPOSED ASSISTANCE:   
 
Crisis Phase 
Temporary shelter materials (Plastic Sheets): During the course of the survey conducted by the 
assessment team it was found that hundreds of families whose houses have been completely damaged by 
the storm are residing in unsafe makeshift shelter made of thin plastic sheets or twisted and bent tin 
sheets. The HDPE polythene sheets, 15’ by 12’ will enable them to have proper shelter besides providing 
much needed privacy to women. To date the project has already assisted 2850 deserving families with 
one high quality plastic sheet, with the available funds, which has provided them shelter from the rains as 
the monsoon season has set in. Greater number of family coverage was possible due to exchange gain 
between Danish Kronor and Indian Rupees.  
 
Family household kits: The ferocious storm not only blew away the roofs of houses, but also essential 
household items such as utensils and clothing. The condition of the affected families is such that they do 
not even have proper resources for cooking and for storing drinking water. The family kits comprise of 
one plastic bucket (16 litres), one plastic mug (1 litre capacity), two bed-sheets, two family size sleeping 
mats, essential cooking and serving utensils and a pack of candles and a matchbox. To date with the 
available funds, the project has already assisted 2,850 families each with one such kit.   
 
Mid Term Rehabilitation 
Traditional house building material support: Though some families who have the means have already 
started rebuilding their houses, there are many families who are very poor and dependent on daily 
earnings for survival. They do not have the means to rebuild their houses. 500 such families will be 
provided with house-building materials to construct improved houses which will reduce disaster risks in 
future. These houses will have structures made of RCC Pillars which provide strength to the mud walls. 
The roof will be made of bamboo structure and galvanized iron (G.I.) sheeting. Each affected family will 
be provided 11 RCC pillars of different sizes, 15 bamboos, 15 G.I. sheets and 3 G.I. ridges. The 
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beneficiary families will be responsible for constructing their own houses; a small amount of money will 
be given to them to hire the skilled labour required to build the house.  
 
Project Implementation Methodology: 
The project is being implemented directly by experienced LWSIT staff involved in analysing and 
monitoring the situation on the ground. Local government agencies and the village leaders are being 
involved in all phases of the intervention to promote transparency and ownership.  
 
Beneficiary selection procedures will be transparent and involve concerned communities. Beneficiaries 
for relief distribution were selected through door to door surveys. Volunteers are engaged to help LWSIT 
staff members in the whole process. Local self government representatives and Government officials are 
involved and kept informed throughout the process. Distributions of materials are done in the presence of 
government officials, community leaders and community observers. 
 
Direct project-related costs explained in the budget notes. 
 
Code of Conduct and Sphere Standard:  
The staff involved in the project has been sensitized on the need to follow the Code of Conduct, while 
implementing the project. The project and quantity of relief supplies undertaken are in the spirit of the 
Sphere Standard in restoring normalcy of life and helping the affected return to a situation equal to the 
one before the disaster, if not better, and in line with the existing common standards of the area. 
 
Planning, Assumption, Constraints and Prioritization: 
The storm has caused extensive damage to most of the thatched houses which have been razed to the 
ground. Since most of the affected families have already started repairing/rebuilding their houses, there is 
a huge demand for roofing sheets. It will be a challenging task to tap the outlets for this item at proposed 
rates. The costs are currently increasing.  
Transportation may be difficult due to damage to the road infrastructure. Attempts will be made to 
procure food items and other material from nearby places to reduce transportation costs. Disruption of 
road communications will continue to pose problems. 
 
Implementation Schedule: 
The project will be concluded by 31 October 2010.  
 
X. ADMINISTRATION & FINANCE 

 
The Director has overall responsibility for the project.   The Assistant Manager for Emergencies at Head 
Office will be directly responsible for the project and will be assisted by other members of the program 
unit. S/he will keep a constant eye on the project and will guide the implementation team in the field to 
ensure systematic and timely implementation. S/he will keep track of all developments in the field.  
 
Senior staff members will lead the projects on the ground and will be responsible for implementing and 
monitoring the activities. They will be assisted by accountants and other staff members working directly 
with the beneficiaries. The project will engage local volunteers from the operational communities. Day to 
day operations and administration will be handled by the field office. Head Office will provide 
orientation, guidance and support as and when needed. 
 
The Finance Manager at Head Office will have overall control of all financial matters. The accounts 
officer at the project level will take care of the day to day financial matters, including budget control. 
Money will be sent to the projects from Head Office against proper requisitions. 
 
As is the practice, all procurements under this project will be in accordance with LWSIT procurement 
policies and financial norms. The Head Office procurement committee will oversee and be involved in 
the process. As local purchase is encouraged, field offices will send necessary requisitions, quotations, 
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recommendations, etc., to the Head Office for approval. Quality and adherence to SPHERE standards is 
assured in all procurements. 
 
XI.  MONITORING, REPORTING & EVALUATIONS  

 
The project’s designated staff in-charge will be responsible for carrying out the monitoring on the 
ground. Monitoring visits will be conducted from Head Office at regular intervals. The beneficiaries and 
communities themselves will carry out day to day monitoring and quality control of all the activities. 
 
LWSIT Head Office will send all necessary reports (statistical, narrative & financial) as required by ACT 
Alliance.  The project staff in-charge from the field will send reports to Head Office on a monthly basis. 
The project office will get reports in turn from the staff members who are actually implementing the 
project. 
 
XII.  CO-ORDINATION 
 
To avoid possible duplication of efforts, LWSIT is regularly contacting and sharing information with 
other ACT Alliance India partner CASA.  
 
LWSIT is coordinating and working closely with the local administration in implementing the relief 
intervention. Prior approval has been taken and implementation will be carried out with co-operation of 
the State Governments and district officials. Coordination and sharing will continue with government and 
local NGOs, working in the operational areas. LWSIT is also participating in the Bihar State Inter 
Agency Group meeting. LWSI shares its activity and plan details with other actors on the ground. This 
ensures coordination and prevents duplication of efforts as well as other problems. The government 
authorities are also cooperating and extending necessary support to LWSIT.  
 
LWSIT is also involving target group members, and other members of the local communities for 
implementing the proposed actions. This is being done to promote better ownership; ensure greater 
transparency and accountability in relief activities.  
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XIII.  BUDGETS 
 
BUDGET: CHURCH'S AUXILIARY FOR SOCIAL ACTION (CASA)  
 

  Type   No.  Unit Cost  Budget  Budget  

 Unit   Units  INR  INR  US$ 

INCOME - Through ACT Geneva     

United Methodist C. Relief     50,000 

INCOME - Cash and In Kind Donations Received 
Directly     
DCA (Material Aid Grant-DKK 
750000)    

 Rs 
5850000  135,574 

DCA (Other  Grant)     Rs 667500  15,000 
UCC (United Church of Christ, 
USA)     Rs 445000  10,000 

INCOME PLEDGED (both through ACT Geneva and directl y)   

Lutheran World Relief USA     10,000 

TOTAL INCOME      220,574 

         

EXPENDITURE         

DIRECT ASSISTANCE       

CRISIS PHASE       

1. Food Relief Assistance       

Dry Ration Kit (in Kind )       

a. Rice 10 Kgs Kgs 59,540 22 1,309,880 29,436 

b. Lentils (2Kgs) Kgs 11,908 65 774,020 17,394 

c. Edible Oil (1 litre) litre 5,954 72 428,688 9,633 

d. Salt kgs 5,954 12 71,448 1,606 
e. Turmeric Powder (100gms per 
pkt.) packet 5,954 20 119,080 2,676 
f. Chili Powder (200 gms per 
packet) packet 5,954 30 178,620 4,014 

f. Polybags for packing piece 5,954 12 71,448 1,606 

Sub total:       2,953,184 66,364 
      

II. Non Food Relief Assistance          

Relief Set       

a. Woolen Blankets (1 Pc.) piece 2,500 
         

104.50  261,250 5,871 

b. Dhoti (1 pc.) piece 2,500 
           

63.50  158,750 3,567 
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c. Saree (1pc.) piece 2,500 64 160,000 3,596 

d. Al. Utensils (12 pcs.) set 2,500 506 1,265,625 28,441 

e. Polybags for packing piece 2,500 12 30,000 674 

Sub total:     1,875,625 42,149 
       
III. Silpaulin Tarpaulin for 
Temporary Shelter 120 GSM 
(size 15' x 12') (In Kind)  piece 5,954 551 3,280,654 73,723 

Sub total:(in Kind)     3,280,654 73,723 

TOTAL CRISIS PHASE     8,109,463 182,235 
      

MID TERM REHABILITATION PHASE      
IV. Construction of 1000  
Shelters       

a. GCI Sheets 3' x 10' (6pcs per 
sheleter x 1000 shelter) piece 

               
6,000  850 5,100,000 114,607 

b. 50 pcs. Bamboo (12 pcs.- 
column, 10 pcs.-rafter, 16pcs.-
binding & doors for one shelter) piece 

            
50,000  65 3,250,000 73,034 

c. Hardware Material Kit (ropes, 
nails etc.)(lumpsum Rs1000 per 
shelter x 1000 shelters) Kit 

               
1,000  1,000 1,000,000 22,472 

d. Earth filing for raising plinth 
18' x 2' @ Rs 105/- per day personday 

               
1,000  2,100 2,100,000 47,191 

e. Shelter construction cost of 10 
unskilled labourers @ Rs105/- 
per day personday 

               
1,000  1,050 1,050,000 23,596 

      
TOTAL MID TERM REHABILITATION 
PHASE   12,500,000 280,899 

TOTAL DIRECT ASSISTANCE 
(crisis and mid term)      20,609,463 463,134 

       

V. TRANSPORT, WAREHOUSING & HANDLING      

Transport      
For Crisis Phase & mid-term reh. 
Prog.      
a. Truck rental  for relief material  
movement to local warehouse in 
2 states 

truck load 
9 Tons 3 30,000 90,000 2,022 

b. Secondary Transport 
(warehouse to distribution point) 
in 2 states for crisis & mid-term 
reh. Prog. truck 40 5,000 200,000 4,494 

c. Fuel & Maintenance of 2 Four 
Wheel Vehicles (for crisis & mid month 

                      
6  40,000 240,000 5,393 



India – Tropical Storm Bihar & W. Bengal   
IND101 

17 

term reh. Prog.) 

Warehousing       

Handling       

a. Loading & Unloading  charges 
(for crisis & mid-term reh. Prog.) load 

                    
40  2,500 100,000 2,247 

b. Insurance of materials (for 
mid-term reh. Prog.) load 

                    
40  1,250 50,000 1,124 

c. Warehouse rent for crisis & 
mid-term reh. prog.  month 6 20,000 120,000 2,697 

TOTAL TRANSPORT, WAREHOUSING & HANDLING  800,000 17,978 
      

VI. PERSONNEL, ADMINISTRATION, OPERATION & SUPPORT  
   

Both for Crisis  & mid-term reh. Phase.     

Staff benefit        

Per diem       

a. Salary for 1 Field Coordinator month 
                      

6  30,000 180,000 4,045 

b. Salary of 2 Field Officer @ Rs 
20000/- per month for 6 months month 

                      
6  40,000 240,000 5,393 

c. Salary of 1 Accountant @ Rs 
15000/- per month for 6 months month 

                      
6  15,000 90,000 2,022 

d. Salary of 2 Drivers @ Rs 
10000/- per month for 6 months month 

                      
6  20,000 120,000 2,697 

e. D.A. for 1 Field Coordinator @ 
Rs 150/- per day for 6 months month 

                      
6  4,500 27,000 607 

f. D.A. for 2 Field Officers  @ 
Rs150/- per day for 6 month month 6 9,000 54,000 1,213 

g. D.A. for 1 Accountant @ Rs 
150/- per day for 6 months month 6 4,500 27,000 607 
h. D.A. for 2 Drivers  @ Rs 150/- 
per day for 6 months month 6 9,000 54,000 1,213 

i. Honorarium for 4 Volunteers @ 
Rs 150/- per day for 6 months month 6 18,000 108,000 2,427 
j. Boarding & Lodging for 6 Field 
Staff for 6 months month 6 24,000 144,000 3,236 

k. Insurance for 6 Field Staff  number 
                      

6  1,000 6,000 135 

l. Insurance for 4volunteers  number 
                      

4  1,000 4,000 90 

Sub total:       1,054,000 23,685 
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Travel       
a. Local & Regional travel of 
senior & field staff for crisis & 
mid-term reh. prog. staff 

                    
10  15,000 150,000 3,371 

b. Vehicle hire charges and 
Local travel of field staff for crisis 
& mid-term reh. prog. month 

                      
6  16,667 100,000 2,247 

Sub total :       250,000 5,618 

Office        
a. Office utilities (1 state office @ 
Rs 40000/-) for crisis phase & 
mid-term reh. prog. month 6 40,000 240,000 5,393 
b. Office Stationery for crisis & 
reh. prog. month 6 20,000 120,000 2,697 

Sub total:      360,000 8,090 

Communication        

a. Usage of  4 mobile phones for 
crisis & mid-term reh. Prog. month 6 16,000 96,000 2,157 

b. Usage of Fax & Email etc. for 
crisis & mid-term reh. Prog. month 6 5,000 30,000 674 
c. Documentation for crisis & 
mid-term reh. Prog. month 

                      
6  5,000 30,000 674 

d. Reporting for crisis & mid-term 
reh. Prog. month 

                      
6  6,000 36,000 809 

e. Promotion and Visibility for 
ciris & mid-term reh. Prog. month 

                      
6  9,000 54,000 1,213 

Sub total :     246,000 5,528 
      

TOTAL PERSONNEL, ADMINISTRATION, OPERATIONS & 
SUPPORT 1,910,000 42,921 
      
VII. Audit of  Funds & Auditors 
Field Visits  lumpsum    60,000 1,348 
      

TOTAL     23,379,463 525,381 

International coordination fee (3% of Total less US$140,086.25 in 
kind contribution)) 514,369 11,559 
      

TOTAL APPEAL      23,893,832 536,940 
      
EXCHANGE RATE: local 
currency to 1 USD  44.50        
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CASA BUDGET NOTES 
 
Food, non-food items, plastic sheets and construction materials: summarized above. 
 
Transport : Truck rental and related costs for relief material movement to local warehouse and 
distribution point: 
The first item under this heading relates to cross-country movement of relief materials to local 
warehouses. 
The second item under this heading relates to secondary transport for material movement from 
warehouses to distribution points. 
Two four-wheel vehicles of CASA will be used for the relief operation in the target villages in the two 
states.  Therefore, fuel and maintenance costs for the same are budgeted. 
Loading and unloading charges for relief commodities:  This line covers the charges necessary for 
loading and unloading of relief sets, dry rations, and temporary shelter and construction materials during 
the transportation and distribution processes.  The price is based on the familiarity with local standard 
rates. 
 
Personnel, Administration, Operations and Support: 
 
Travel:   A budgetary provision has been created to cater for travel of regional and Headquarters staff.  
Volunteers:  Four volunteers will work with our CASA staff for this project in the two states and will be 
allocated full-time for this project in the coordinating office at the zonal level.  Daily allowance is based 
as per the scale of the organisation. 
Boarding and Lodging: Six field staff will be allocated full-time for storm relief operation in the two 
states.  This will cover the cost of their boarding and lodging. 
Insurance:  Ten staff of CASA will be covered under personnel accident insurance who will work full-
time for flood relief operation in the states of Bihar and West Bengal. 
Office Utilities:  This amount covers all office utility costs for field staff and zonal office. 
Warehouse:  This amount covers the cost for storage of relief material for onward distribution in the 
operational areas. 
Office Stationery:  This line covers all office stationery at the project, supervisory and zonal offices 
related to flood relief programme. 
Mobile Phones:  This line covers the usage of mobile phones by Field Coordinators/zonal & project staff 
in the implementation and monitoring of this project.   
Fax and Email:  This amount covers all fax and email costs incurred for the implementation of the 
project. 
Documentation, Reporting, Promotion and Visibility:  This cost covers the documentation; reporting, 
promotion and visibility of funding partner work in the operational areas including process 
documentation and still/video photography. 
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 BUDGET:  LUTHERAN WORLD SERVICE INDIA TRUST 
 

Type  No. Unit 
Cost  Budget  Budget  Description  

Unit  Units  INR INR US$ 
INCOME - Through ACT Geneva            

Disciples of Christ USA                       
4,985  

Church of Sweden                     
68,816  

Presbyterian Disaster Assistance                     
10,300  

INCOME - Cash and In Kind 
Donations Received Directly          

  
DCA (Material Aid Grant-DKK 
750000)                   

126,888  
INCOME PLEDGED (both through 
ACT Geneva and directly)          

  

Lutheran World Relief USA                     
10,000  

DCA(admin exp for material grant)                     
12,844  

TOTAL INCOME                    
233,833  

            
EXPENDITURE           
DIRECT ASSISTANCE            
            
CRISIS PHASE            
Temporary Shelter Materials for 2,850 families (in 
Kind)        

Polythene Sheets piece 
        

2,850  
           

390  
       

1,111,500  
            

24,700  

Sub-Total:        
       

1,111,500  
            

24,700  
            
Family kit to 2,850 families (in Kind)          

Family size sleeping mats piece 
        

5,700  
             

76  
          

433,200  
              

9,627  
Plastic bucket with cover 16 litre 
capacity No 

        
2,850  

           
102  

          
290,700  

              
6,460  

Plastic mug with handle 1 litre 
capacity No 

        
5,700  

             
10  

            
57,000  

              
1,267  

Bed Sheets No 
        

5,700  
           

150  
          

855,000  
            

19,000  

Utensil kit kit 
        

2,850  
        

1,000  
       

2,850,000  
            

63,333  
Candles 12 nos. and Matchboxes 10 
nos. kit 

        
2,850  

             
40  

          
114,000  

              
2,533  

HDPE Plastic bags for packing 
materials piece 

        
2,850  

             
20  

            
57,000  

              
1,267  

Sub-Total:        
     

4,656,900  
         

103,487  
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REHABILITATION PHASE            
Improved Traditional House building material 
assistance to 500 families  

      

Construction materials (pre-cast 
concrete pillars, roofing materials 
etc.)  

Family            
500  

      
16,500  

       
8,250,000            

183,333  

Sub-Total:        
       

8,250,000  
          

183,333  
            
Direct Costs Personnel            

Project Coordinator - 01 person months 
               

6  
      

25,000  
          

150,000  
              

3,333  
Accounts Officer cum Store Keeper 
- 1 person months 

               
6  

      
15,000  

            
90,000  

              
2,000  

Community Organizers - 5 persons months 
               

6  
      

75,000  
          

450,000  
            

10,000  

Local Volunteers- 8 persons months 
               

6  
      

40,000  
          

240,000  
              

5,333  

Driver - 1 person months 
               

6  
      

12,000  
            

72,000  
              

1,600  

Sub total:        
       

1,002,000  
            

22,267  
            

TOTAL DIRECT ASSISTANCE       
    

15,020,400  
          

333,787  
            
TRANSPORTATION & 
WAREHOUSING           

Truck Hire Charges trips 
             

20  
        

5,000  
          

100,000  
              

2,222  

Rent for Warehouse months 
               

4  
        

7,500  
            

30,000  
                 

667  

Loading and unloading trips 
             

15  
        

5,000  
            

75,000  
              

1,667  

Running Cost of 4 wheeler - 01 no. months 
               

6  
      

15,000  
            

90,000  
              

2,000  

Running cost of 2 wheelers - 5 nos. months 
               

6  
      

10,000  
            

60,000  
              

1,333  
TOTAL TRANSPORT & 
WAREHOUSING       

         
355,000  

              
7,889  

            
Indirect Operational & 
Administration            

Office operation expenses months 
               

6  
      

10,000  
            

60,000  
              

1,333  
Travel - local & regional travel of 
senior & field staff months 

               
6  

      
25,000  

          
150,000  

              
3,333  

Stationary and postage / 
communication months 

               
6  

      
10,000  

            
60,000  

              
1,333  

Office Rent / Electricity 2 offices months 
               

6  
        

7,500  
            

45,000  
              

1,000  
Visibility - posters, banners, caps LS                               
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etc. 45,000  1,000  
Service Charge for use of Vehicles- 
2 wheelers - 5 nos months 

               
6  

        
5,000  

            
30,000  

                 
667  

Service Charge for use of Vehicle- 4 
wheeler - 1 no months 

               
6  

        
5,000  

            
30,000  

                 
667  

Service Charge for use of Computer  months 
               

6  
        

1,000  
              

6,000  
                 

133  

Service Charge for use of Printer months 
               

6  
           

500  
              

3,000  
                   

67  
Service Charge for use of Mobile 
Phones months 

               
6  

        
1,500  

              
9,000  

                 
200  

Program Monitoring and 
Coordination Cost months 

               
6  

      
40,000  

          
240,000  

              
5,333  

Share of H.O.salary cost months 
               

6  
      

80,000  
          

480,000  
            

10,667  
Head Office operational and admin 
cost months 

               
6  

      
20,000  

          
120,000  

              
2,667  

TOTAL INDIRECT COSTS       
      

1,278,000  
            

28,400  
            

Audit  
Lump 
sum     

           
60,000  

              
1,333  

            

TOTAL EXPENDITURE        
     

16,713,400  
          

371,409  
            
ACT International Coordination  Fee 3% (of total le ss in kind 
contribution US$128187)  

          
328,350  

              
7,297  

            
TOTAL ESTIMATED 
EXPENDITURE       

     
17,041,750  

          
378,706  

Exchange Rate 01 USD = 45         
 
 
LWF Budget Notes 
 
Personnel:  
One (1) Project Coordinator, (1) Accounts Officer, 5 community organisers, one driver and 8 volunteers 
will be involved in the direct implementation of this project at field level.   
 
Administration & Operational:  
Under this head, expenses incurred for staff travel, office running costs and other operational expenses 
like printing & stationary, communication (postage and telephone) and visibility through posters, 
banners, caps etc. for direct implementation of this project at field level will be covered. 
 
Transport : Trucks will be hired for the transport of relief materials like plastic sheets, items for family 
kit, construction materials etc. from office warehouse to the distribution sites. One Four wheeler vehicle 
and two wheeler vehicles belonging to LWSIT is being be used for staff movement.  
 


