
 
 
 
 
 
 
 
 

Nepal  
 
Appeal No. MAANP001 
 
This report covers the period of 01/01/06 to 31/12/06 of 
a two-year planning and appeal process.  
 
 
In a world of global challenges, continued poverty, inequity, 
and increasing vulnerability to disasters and disease, the 
International Federation with its global network, works to 
accomplish its Global Agenda, partnering with local 
community and civil society to prevent and alleviate human 
suffering from disasters, diseases and public health 
emergencies. 

In brief  
Programme Summary:  
Despite the fluid political and security situation, the Nepal Red Cross Society (NRCS) continued to 
provide services to vulnerable people. For instance, the National Society provided emergency 
health services, especially first aid, during the people's movement and other mass agitations, and
provided relief assistance to the families affected by floods and landslides. This had a positive 
effect on the image of NRCS. NRCS organized a meeting with Movement partners, including 
several Partner National Societies, to explore opportunities for further support, share NRCS' 
strategic priorities and initiate the process of operational alliances.  
 
The NRCS, with support from the Secretariat, carried out a process of organizational 
strengthening. Initiatives were made to strengthen the strategic planning process, establish 
support service units and promote human resource development and capacity building. The 
funding situation for 2006 was satisfactory, with some programmes not covered by the appeal 
being carried out with bilateral partners.   
 
Goal:  
• The health status of vulnerable communities in Nepal is improved. 
• Livelihood of people affected by disasters and conflicts sustained through prompt and effective 

preparedness and response systems. 
• NRCS makes an effective difference in the lives of vulnerable people through increased 

capacities of the National Society. 
• NRCS has brought changes in people’s behaviour, increasing mutual understanding and 

respect for human dignity. 
 
Needs: Total 2006-2007 budget CHF 3.02 million (USD 2.50 million or EUR 1.90 million), out of 
which 49.5 percent (CHF 1.50 million) covered. Click here to go directly to the attached 
financial report.  

Nepal Red Cross Society’s first aid 
volunteers assisting a person injured during 
political demonstrations. International 
Federation. 



 
Related Emergency or Annual Appeals: South Asia Regional Appeal 2006-2007 (MAA52001)
 
No. of people we help: A total of 1,525,394 people benefited directly and indirectly from
International Federation programme interventions in 2006. Assistance will be provided to an 
estimated 449,725* people through activities planned for 2007.   
 
* This figure does not include target beneficiaries for the following components – (i) disaster management capacity 
building project, (ii) junior/youth Red Cross and organization development and service project, and (iii) the radio 
programme component in the humanitarian values and communications programme, as exact beneficiary numbers are 
not available for these components.    
 
Our Partners:  
Movement partners include the Red Cross Societies of Belgium, Japan, Norway, Denmark, 
Switzerland and South Korea, as well as the International Committee of the Red Cross (ICRC). 
Some of the other partners are the United Nation’s Children’s Fund (UNICEF), World Health 
Organization (WHO), World Food Programme (WFP), United Nations Development Programme 
(UNDP), Disaster Preparedness European Commission’s Humanitarian Aid Office ECHO 
(DIPECHO), Department for International Development (DFID), United States Agency for 
International Development (USAID), Swiss Agency for Development and Cooperation, Oxfam, 
Save the Children and U.S. Alliance. 

 

Current context  
 
Nepal witnessed transformation in 2006 with seven mainstream political parties and the Maoists 
joining hands for a peaceful people's movement in April. This brought dramatic changes, shifting 
power to the people. A historical peace agreement was signed in November 2006, formally ending 
the decade long armed conflict. The house of representatives was reinstated and a new 
government formed 
 
Though the 12-year armed conflict ended in 2006, violation of human rights as well as civil unrest, 
riots, demonstrations and general lawlessness continued, leaving the national economy with a 
negative growth rate. However, international donor agencies resumed their support to the 
government of Nepal for managing the peace process.  
 
Following the 10-year insurgency, hundreds of people remain missing. The International Committee 
of the Red Cross (ICRC) prepared a list of about 800 missing people and, together with the Nepal 
Red Cross Society (NRCS), continues to contact families about missing members. In addition, new 
humanitarian needs emerged with respect to internally displaced people and returnees. 
 
The International Federation and the ICRC played a strong role in cooperation and coordination 
among all partners. The cooperation between NRCS and ICRC also continued in different conflict 
preparedness and response programmes, including good governance promotion programmes in 
remote districts. 
 

Progress towards objectives 
 
Health and Care 
 
Goal: The health status of vulnerable communities in Nepal is improved. 

 
Objective: Communities are empowered to cope with health problems and practice positive health 
behaviours through strengthened institutional capacities. 
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Project 1: Community-based first aid (CBFA) 
 
Objective: Capacities of communities are built to promote health and manage injuries and illness 
as well as prepare for and deal with disasters. 
Total no. of beneficiaries: 32,400. 
 
Following the endorsement and dissemination of the NRCS health policy 2005 and strategic health 
plan, NRCS diversified the scope of partnerships and funding sources in health services. 
Participation of external Movement partners in the health programmes has gradually increased, 
including a wide-ranging partnership with the United Nations Development Programme and 
strategic partnerships with organizations working with people living with HIV (PLHIV).  
 
Key achievements 

The CBFA project built capacity of six district chapters 
and communities to provide health services to 
vulnerable communities, with volunteers playing an 
important role in bridging gaps in health services at 
the community level. Trained CBFA volunteers, 
equipped with first aid kits, now have the capacity to 
provide immediate first aid services to people at the 
community level and to refer cases for further 
treatment, if required. They also mobilize local 
resources for sustainability of the first aid services, 
with the involvement of community people. During the 
People's Movement in April, about 600 people 
(including security forces, political party workers and 
the public) were provided these services, for which 
the NRCS received national and international acclaim.
 
During 2006, 24 volunteers were recruited and trained 
in community based disaster preparedness to 
enhance their disaster response capacity. The 
establishment of community funds further enabled 
communities to provide immediate service during 
disasters/emergency situations.  
 
Social awareness activities and health and sanitation 
campaigns were organized in the communities. 
This resulted in improved health awareness and 
a gradual move towards positive health practices, 

such as the correct use of sanitary units. The project reached out to 1,100 people through 
health counselling, 672 people through community gatherings, 439 through sanitation 
campaigns and 243 through competitions. Community members constructed 178 
temporary toilets, 250 permanent toilets, 176 washing platforms and 717 dumping holes in 
their houses. The improved sanitary conditions helped to avoid an outbreak of waterborne 
diseases within the communities.  
 
Women accounted for 50% of participants in first aid training, and played a vital role in educating 
their family members about safe health behaviour. These activities provided a common platform for 
women from different sections of society to gain recognition and respect resulting in some women 
becoming role models for other women in their communities to emulate. 
 
A workshop was organized to update and improve the CBFA policy manual. The other major 
recommendations that came out of the workshop were to make grass-root level units of NRCS 
(sub-branch level) primarily responsible for executing field level activities, to increase women’s 
involvement and to strengthen follow-up mechanisms. The recommendations will be incorporated 

 
Taramati Kurmi, a housewife, has been a 
CBFA volunteer for the past two years. 
After she received first aid training, she has 
been involved in addressing the health 
problems and injuries of community 
members. She has also been providing 
counselling on safe health behaviour. 
Though she does not earn anything, she 
enjoys her responsibilities. Her family is 
proud that she, as a woman from an 
underprivileged section of society, has 
gained recognition and respect in the 
community. This keeps her motivation high. 
Indeed, Taramati has been an inspiration 
for many other women in her community. 
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during the coming years.  
 
The community disaster relief fund collected NRS 55,595 (CHF 959) which was used for the 
provision of relief materials (in cash and kind) to 30 families affected by disasters like landslides, 
floods and fire. 
 
Lessons learned 
The importance of volunteers to achieve the project objective was noted. In this regard, the 
volunteer management system needs to be strengthened, to minimize the volunteer drop out 
problem.  
 
 
 
 
 
 
 
 
Key achievements  
Two adult literacy classes held in Dhankuta district provided a basic level of literacy to 41 people 
(including 30 women). Two small scale community libraries (Tin Trunk libraries) established in 
Dang district provided reading and writing facilities for the newly literate people. 85% of children 
who attended literacy classes in the past are now in school.  
 
Construction and renovation of water sources provided safe drinking water facilities to 271 
households in the districts of Dhankuta and Dang. Users deposited 5% of the project cost to the 
maintenance fund to ensure sustainability of safe drinking water facilities, and 51 local people 
(including 10 women) were trained as caretakers for regular operation and maintenance of these 
facilities. The installation of 127 family toilets, 103 washing platforms and 40 improved cooking 
stoves contributed towards improving the sanitation situation in both project areas. Malnutrition 
(among children under 5 years of age and women) and water-borne diseases have decreased due 
to improved nutrition, availability of safe-drinking water and safe water handling practices. 
Neighbouring communities are replicating these activities.  
 
Micro-credit self-help groups conducted training on income generation activities like bee-keeping, 
bee-hive production, vegetable gardening and carpentry.  Women in self-help groups have become 
more financially independent, gradually taking up decision making positions in local and district 
level committees.  
 
CBFA volunteers provided prompt health services to the local people in both districts, as well as 
awareness on vaccination of children under five years of age. District government health post 
reports indicate that this contributed to 100% child immunization coverage in the area.  Basic first 
aid training was provided to 24 people (including seven women) in Dhankuta and refresher training 
to 17 CBFA volunteers in Dang. Basic level disaster preparedness training was provided to 108 
people (including 47 women) in both districts. 
 
A key focus was to ensure sustainability of project activities after NRCS phases out support. 
Sustainability will be ensured by income generated from renting buildings in Dang and Dhankuta 
districts. A workshop on sustainability was held in Dang district for 37 volunteers and project 
beneficiaries, of which 17 were female, and a local level sustainability committee was formed in the 
district. 
 
An external final evaluation of the Dang project was carried out by the Economic and Social 
Development Research Centre. The evaluation report recommended the incorporation of issues 
related to gender, human rights, disaster preparedness and HIV/AIDS awareness in the curriculum 
of different training programmes. It also recommended implementing activities through cluster 
committees at community level. A copy of the full report is available upon request. 

Objective: The level of health awareness is increased and the basic health conditions of the 
most vulnerable improved ensuring the capacities of NRCS and communities at all levels. 
Total no. of beneficiaries: 6,317  

Project 2: Community Development Programme (CDP)
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Constraints  
Project activities which had to be stopped for the first three months of the year due to strikes and 
agitations were rescheduled and implemented during the remainder of the year.  
 
Lessons learned 
Direct involvement of beneficiaries in problem identification, planning, implementation, monitoring 
and evaluation ensures the sustainability of activities, and develops more ownership of activities 
amongst them. 
 
 
 
 
 
 
 
 
Key achievements 
Though this project was not funded through the appeal and was revised to re-start for two years in 
2007-2008, activities were implemented with the support of funding received in 2004 from the 
Japanese Red Cross. The activities that were carried out are outlined below, as they may be of 
interest to donors who are considering funding similar activities. 
 
The project contributed towards an improvement in the health and sanitation situation of 
communities through the construction of child-friendly toilets in about 60 schools and nearby 
communities in Chitwan, Tanahun and Nawalparasi districts. It also helped in developing life skills 
and positive sanitary practices among school children, parents and community members. 
Junior/youth Red Cross members served as peer educators in hygiene and sanitation promotion, 
and assisted with the construction of sanitation facilities. The involvement of young people 
increased in these activities, of which a significant number were female students.  
 
Constraints   
Blockades, strikes and curfews in relation to the peoples movement in April-May slowed down 
programme activities in the early months of 2006. Also, planned study tours and exchange visits 
could not be carried out due to lack of funds. 
 
Lessons learned 
The school led hygiene and sanitation intervention is an effective model for sanitation practices in 
the community. Student friendly projects in schools can contribute significantly towards leadership 
development in the Red Cross. 
 
 
 
 
 
 
 
 
 
Key achievements 
A number of orientation programmes, street dramas, participatory learning group (PLG) sessions 
and awareness campaigns were organized to provide information on stigma and discrimination, 
domestic violence and HIV/AIDS prevention. Cultural taboos regarding HIV/AIDS are disappearing 
as PLG sessions have created a favourable environment for discussion. Life skills manuals and 
publicity materials were developed and distributed; about 320,000 condoms were distributed to 
male migrant workers in the reproductive age group. Of the 4,880 primary beneficiaries of the 
project, including peer educators, PLG members, trainers and people living with HIV (PLHIV), 

Objective: NRCS has contributed to a reduction of the burden of HIV/AIDS in Nepal through 
strengthened local response, community-based prevention, care and anti-stigma activities in 
collaboration with other partners. Total no. of beneficiaries: 4,880

Project 4: HIV/AIDS Prevention, Care and Support Project 

Objective: Access to sustainable safe water is ensured, hygiene and sanitation environment in 
schools and communities improved, and the capacity of JRC/RCY circles and members to 
manage hygiene and sanitation environment programmes increased.  
Total no. of beneficiaries:  49,000 

Project 3: School-based drinking water and sanitation project 
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about 60% were females. There were about 10,000 secondary beneficiaries including youth, elders 
and PLHIV. 
 
Nine support groups were formed to identify and ensure 
support to PLHIV orphans for livelihood promotion and 
referral services which were mainly on voluntary 
counselling and testing (VCT). Formation of these 
groups and partnership with PLHIV organizations helped 
in addressing the issues of stigma and discrimination 
through community and home-based care, campaigns, 
livelihood support and sharing positive life experiences 
which helped to empower PLHIV. 
 
Constraints  
Drop-out rate for young migrants from the PLG sessions 
increased as they move seasonally for work. Behaviour 
change for many of the women identified with HIV was 
difficult to achieve as they prioritize household chores 
over the awareness-raising sessions. Providing sufficient 
support to orphans was also restricted due to limited 
resources.  
 
Lessons learned 
Proper knowledge and understanding regarding HIV/AIDS contributes to reducing stigma and 
discrimination. Peer educators must be provided with relevant training and timely refresher courses 
to enable them to pass on the right information. A holistic approach, including involvement of 
PLHIV, and all other stakeholders is essential. Strengthening the community level network is 
important for sustainability of activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Project 5: Capacity building of Nepal Red Cross Society (NRCS) health 
services 
 
Objective: Enhance the institutional and programme capacity of NRCS health service department 
for effective management of health services programmes. 
Total no. of beneficiaries: 59 

A stigma reduction campaign poster. 
International Federation. 

Never too late to learn 
When 62-year old Baidani Bajai came to 
know that her 35 year old daughter was 
HIV positive, she despised her and refused 
to live in the same house. She even, told 
her grand children not to speak to her or 
touch her. 
   
Some time later, on the street in front of her 
house, street plays on HIV/AIDS were 
performed. She saw these regularly as they 
were interesting. Through these, she found 
out facts about HIV/AIDS and realized how 
unkind she had been to her daughter. Now 
whenever she sits with other women of the 
community, she tells them that they should 
also be kind to PLHIV. She takes care of 
her daughter and both of them are very 
happy these days.  
 

Future is in your own hands 
Pawan, a 25-year old, went to India as a seasonal 
migrant and stayed there for 5-6 years. During that 
time, he had unsafe sex with commercial sex workers 
and became very sick. As he did not have money for 
treatment, he thought of selling his small piece of land. 
When he told his sister, a women peer educator in the 
HIV/AIDS Prevention, Care and Support Project, about 
his risky behaviour, she advised him to have a HIV 
test done. She gave him a book called "Afno Bhavisya 
Afnai Hatma", meaning "Your future is in your own 
hands", on HIV/AIDS and sexually transmitted 
infections.  
  
He went to a VCT centre to get tested. As he says 
“Thank God the test was negative. I was treated for 
other symptoms and returned home completely cured. 
Sometimes I think if I hadn’t told my sister I would 
have lost everything. These days I advise my friends 
about prevention from HIV/AIDS”. 
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Key achievements 
The NRCS initiated capacity development of its health sector with assessment workshops to 
identify the needs of health volunteers. Training was provided to 59 health volunteers at the 
community level on maternal and child health and HIV/AIDS; information education communication 
(IEC) material on HIV/AIDS and leaflets on dengue were developed and distributed. The 
performance capacity of the district chapters and national headquarters (NHQ) was developed with 
the provision of computers, fax machines and printers, as well as furniture. 
 
Disaster Management  
 
Goal: Livelihood of people affected by disasters and conflicts sustained by assisting them promptly 
through effective preparedness and response systems.  

 
Objective: The disaster management capacity of the Nepal Red Cross Society is strengthened in 
order to provide effective response to disasters as well as to enhance capacities of vulnerable 
communities. 

 
Under the disaster management (DM) programme, most of the targeted activities in disaster 
preparedness (DP), disaster response (DR) and population movement were implemented 
successfully during 2006, despite the political unrest in the country. As a result, the community 
based disaster management project was extended and some donors and partner agencies, 
including the Danish Red Cross, OXFAM, Save the Children and Disaster Preparedness ECHO 
(DIPECHO), have pledged to work with NRCS in the DM sector. However, some planned activities 
and reporting were delayed due to frequent political strikes. The financial situation of the 
programme was satisfactory leading to the timely implementation of activities.  
 
After the floods and landslides in the country, NRCS immediately responded and provided relief 
support to the affected people, benefiting 122,257 people from 20,376 families. In addition, NRCS 
also provided humanitarian support (cash contributions and trained human resources) to the 
Pakistan Red Crescent Society following the Pakistan earthquake.  
 
Project 1: Disaster management capacity building  
 
Objective: The NRCS capacity in disaster management is strengthened through improved systems 
and mechanisms to ensure effective disaster management at all levels. Total no. of beneficiaries: 
122,257 
 
A DM centre was established at NRCS NHQ, with the installation of all necessary equipment, 
rescue kits, computers and multimedia equipment. A contingency plan was finalized and some 
simulation exercises to assess effectiveness are being prepared, together with a draft emergency 
preparedness plan. A geographic information system unit has been developed and is functioning, 
to link with the contingency plan.  
 
The humanitarian charter and minimum standards in disaster relief (Sphere) handbook was 
translated into Nepali and distributed to stakeholders. This raised awareness of the minimum global 
standard recommended by the Sphere project, in disaster response operations. 
 
During the intensive floods and landslides in the western part of the country, NRCS played a key 
role in providing relief services to families affected by the disasters and coordinating all relief 
efforts, including those by the government. Food items were distributed to 13,828 families (81,510 
people) and non-food items to 7,325 families (43,953 people). Emergency health services were 
provided to 11,238 people. The relief operation enabled affected families to sustain their living 
conditions. The effort made by NRCS local bodies, in collection and mobilization of local resources, 
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contributed to the effectiveness of the operation, and enhanced the visibility and image of the 
National Society.  
 

Relief material distributed by NRCS during 2006 
 

Relief and Response Intervention 

Food Items Non Food Items Emergency 
Health Services S.N. Type of disaster District 

Families Pop. Families Pop. Pop. 
1 Flood Banke 6,105 35,181 2,341 14,046 8,025
2 Flood Bardia 7,556 45,324 4,817 28,902 2,804
3 Landslide Mugu 42 248 42 248 -
4 Landslide Achham 125 757 125 757 409
5 Thunderstorm Dhading - - 3 18 -
6 Boat accident Rautahat - - 25 150 -

Total  13,828 81,510 7,325 43,953 11,238

 
Constraints 
The inaccessibility of the areas affected by the disaster and the lack of communication facilities 
were barriers to immediate access to affected families. Also, the lack of adequate human 
resources, trained in regional and local level relief, was a constraint in carrying out effective field 
assessments. The lack of an evacuation centre made it more difficult to carry out the relief and 
rescue operation smoothly.  
 
 
 
 
 
 
 
The NRCS implemented the project in three districts, covering 15 communities. During the year, 28 
people, including staff and NRCS volunteers received NDRT (national disaster response team) 
training and 19 people, including community workers and district staff were trained on risk reduction 
training of trainers (ToT). Community level DM and first aid training was provided to 657 community 
people. District and community level coordination meetings and disaster response trainings were 
organized in three districts, involving 75 volunteers as well as community members. 
 
NRCS NHQ produced a video CD and IEC material on community based disaster preparedness 
and disseminated these to stakeholders and through the media. A public awareness campaign on 
disaster preparedness was completed in one district. 
 
Pre-warning systems were established in the 15 communities and rescue kits were provided to 
them. The creation of an emergency fund in the communities contributed towards developing 
communities’ ownership of the project, and efforts were made to enhance the revolving fund 
amount. So far, CHF 3,365 has been collected in the fund.  
 
The motivation of district chapters, sub-chapters and community people towards the project 
increased, and human resources were developed at all levels. All targeted communities completed 
mitigation activities and, under the risk reduction initiatives, mobilized community level resources to 
sustain response activities. Monitoring and supervision field visits were carried out on a regular 
basis.   
 
Constraints 
Some planned activities were pushed back due to the additional workload resulting from the flood 
and landslide operations. Poor communication facilities in some districts delayed the receipt of 
reports from these districts. 

Objective: The coping mechanisms of local communities are enhanced and effects of natural 
disaster are reduced. Total no. of beneficiaries: 933 

Project 2: Community-based risk reduction  
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The CBDM project was implemented in eight districts, covering 32 communities, with financial 
support from the New Zealand Red Cross and Department for International Development (DfID), 
UK. During the year, 20 community workers participated in CBDM ToT and disaster preparedness 
(DP) training. IEC materials were published and distributed to concerned stakeholders. During the 
year 79 projects which were implemented at the community level in previous years, were handed 
over to the communities. A total of 962 community people were oriented on the project; 3,391 
participated in disaster management (DM), community management, refresher and first aid training.
 
By enhancing the capacity of communities to carry out rescue and response activities in the 
immediate aftermath of a disaster, and developing effective coordination mechanisms and 
implementation of the project at grass root level, the project contributed towards the reduction in 
loss of life and property. Incorporation of the CBFA component in training programmes helped to 
reduce health hazards in the communities.  
 
The project provided support in establishing the DM centre at NRCS NHQ. To facilitate the smooth 
implementation of the project, a DP unit was formed in each community with the active involvement 
of community women in DP initiatives. All target communities completed the vulnerability and 
capacity analysis (VCA) and hazard mapping of their respective communities. Two district chapters 
were supported for institutional development activities and 20 communities were supported for 
establishing pre-warning systems. The most vulnerable groups in 36 communities benefited from 
support for income generating activities like goat and pig rearing, vegetable gardening, small retail 
businesses, carving and sewing. All communities created a revolving fund as a disaster 
preparedness measure.  So far CHF 34,887 has been collected and efforts are being made to 
increase this amount. As part of small-scale mitigation activities, 12 communities conducted DM 
simulation exercises.  
 
 
The school based disaster risk reduction project covering 40 schools in four districts, provided a 
refresher ToT to 76 key staff and 18 teachers trained on DM. A DM standardization workshop for 
trainers, a project handover workshop for community people, and an external evaluation of the 
project were completed. These workshops revised the training curriculum, enhanced the ownership 
of communities with regard to project activities and analyzed the strength, weakness, opportunity 
and threats of the programme, making recommendations for future improvements.  

Under the earthquake preparedness project, a VHF radio network was installed at NRCS NHQ, in 
partnership with DIPECHO. Training on preparation of earthquake response plans, earthquake risk 
management, psychosocial first aid and basic search and rescue were conducted, and an early 
warning system was established in the 10 wards in Kathmandu. Awareness raising on earthquake 
safety measures increased through street dramas, awareness campaigns and distribution of 
posters and pamphlets. School earthquake safety awareness activities were implemented and 
seen as an effective means for dissemination of DP and DM.  
 
Constraints 
The implementation of some activities was delayed due to heavy floods and political unrest. 
 
  
 
 
 
 

Objective: Disaster management capacity of local communities is further strengthened so they 
can cope with the effect of disasters on their own. Total no. of beneficiaries: 190,988  

Project 3: Community Based Disaster Management (CBDM)  

Objective: The vocational skills of refugees and selected groups of the population are enhanced 
to provide opportunities to improve their own life situation. Total no. of beneficiaries: 326 

Project 4: Population Movement  
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NRCS conducted vocational skills development activities under the life skills development training 
programme for indigenous communities and Bhutanese refugees in Jhapa and Morang districts in 
eastern Nepal. This was aimed at enhancing their livelihood and building harmony between two 
groups, with financial support of the regional population movement project. During 2006, a total of 
326 indigenous people and refugees were provided vocational training courses on various subjects. 
This initiative enhanced their living standard and developed mutual understanding between 
refugees and local communities surrounding the camps.  
 
Tracing Services (Total no. of beneficiaries: 9,828) 
Under the 'restoring of family links’ project, in collaboration with the ICRC, NRCS updated the 
statistics of the Red Cross message (RCM) which is sent to internally displaced persons and their 
families, and published and distributed RCM handling guidelines and leaflets. A ToT on tracing 
services benefited 74 participants; two international tracing requests were received and addressed; 
a tracing document was prepared, and a roster of focal persons and volunteers updated. In 
addition, the NRCS provided family kits to 1,533 conflict-affected families (8,428 people) including 
1,000 flood-affected families across 35 districts of west Nepal.  
 
Organizational Development 
 
Goal: Nepal Red Cross makes an effective difference in the lives of vulnerable people in their 
respective communities through increased capacities of the National Society. 
Objective: The volunteer capacity of NRCS is strengthened at all levels towards self-reliance to 
better serve the vulnerable communities. 
 
The organizational development (OD) programme, as a cross-cutting issue across all programmes, 
strengthened the capacity of NRCS at all levels. This was to provide better service delivery to 
vulnerable people through the establishment of a system for effective mobilization of volunteers, 
with special emphasis on women and junior/youth volunteers.  
In addition creative methods of resource mobilization were developed and applied, such as 
publicity, distribution of communication kits, image building and utilizing passive fixed assets.  
   
The women development section promoted gender sensitivity and increased membership and 
effective participation of women in the NRCS during the year. This was done through the 
implementation of different advocacy, awareness and capacity building programmes for women’s 
empowerment at the district and regional levels and by integrating gender issues as cross-cutting 
across all NRCS programmes.  
 
As planned in 2006, a junior/youth volunteer management manual and other essential 
implementing frameworks were developed as support documents. Implementation of these in five 
districts was initiated and will be gradually introduced in other districts as well.  
 
The demand for NRCS commercial training packages, like first aid, increased, with UN offices, 
international NGOs, hotels and factories requesting for these packages. Good relations were 
established between donors, volunteers and staff. More local donors were engaged and the 
database of donors is regularly updated.  
 
 
 
 
 
 
 
Key achievements 
The project was implemented in six conflict-affected districts in four regions, including sustaining 

Objective: Capacities of women members and volunteers are strengthened and women 
leaders and managers trained, for strengthening local governance of national society. 
Total no. of beneficiaries: 599 

Project 1: Gender and Women Development  
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existing activities from 2005 in five districts. Detailed operational plans were developed at the 
district and sub-chapter levels based on orientations conducted on the NHQ operational plan for 
2006.  
 
Eight gender training workshops were organized at the district and sub-chapter levels, 
which led to increased gender awareness among 264 staff and volunteers, and produced 
additional gender related resource persons, even in the non-project districts.  The 
development of a standard gender training manual to increase women’s participation was 
completed, and 400 copies were printed and distributed to all departments, programmes and 
district chapters.  
 
The analysis of the 2005 national gender 
assessment study was completed and 150 copies 
of it were produced for distribution to NHQs and 
district chapters for dissemination. The overall 
recommendation of the study was to increase the 
representation of women in NRCS by establishing 
a system of reserving a fixed number of seats in 
the National Society only for women to ensure 
their representation at different levels. The study 
also recommended raising awareness on gender 
issues and the Movement’s approach, and 
allocating separate budgets for women- oriented 
projects. 
 
A total of 86 vulnerable women benefited from 
vocational training and have been successfully 
running their income generating activities. This 
has gradually improved their economic situation. 
Most of the women on the income generation 
fund policy have started re-paying the financial 
support provided to them.  
 
The process of revitalizing the women 
development committees and planning and 
implementing the work plan included conducting 
gender workshops, implementing income 
generation activities, setting up an animal 
treatment fund, and launching small women-related projects in new areas. This benefited women in 
seven new sub-chapters and communities. 
 
Lessons Learned 
Nepal is a patriarchal society and faces problems of low literacy rates among women, high poverty 
levels and internal conflict. A much longer term project is needed to bring about significant changes 
in women’s livelihood and economic conditions.  
 
Project 2: Volunteer Management and Service Project 
 
Objective: NRCS has increased the managerial and operational capacities of volunteers to ensure 
that vulnerable people receive better, relevant and effective humanitarian services and support. 
Total no. of beneficiaries: 1,461 
 
Key achievements  

"Small support brought enormous happiness 
into my life." 

 
Pabitra, a widow, was 
living a poor and very 
hard life with her young 
daughter in Sundrawati 
village of Dolakha 
district. They could not 
afford electricity in their 
house. According to the 
community, they had 
once been one of the 

rich families in the village, but they lost everything 
because of her late husband’s alcoholism (he 
died six years ago from alcoholism). According to 
Pabitra, “Fifteen months ago, the gender project 
provided me three days training on goat rearing, 
along with financial support to buy two goats and 
vegetable seeds. Within a year of implementation 
of the income generation fund policy, I have 
returned back the money. Now I am able to fulfil 
our basic needs by selling vegetables and goats. 
I currently have five goats and hope to have nine 
by February-March, when two of my goats will 
deliver kids. The small amount of financial 
support has brought enormous happiness into my 
life and I now feel a lot more confident".  
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A survey on the utilization of volunteers was 
carried out in 15 district chapters to assess 
the current involvement and need of 
volunteers. District chapters have prepared a 
database profiling active volunteers and 
created an application bank for potential 
volunteers’, in which about 1,000 volunteers 
have registered so far. The district chapters 
recruited skilled volunteers, deployed them for 
different activities and provided capacity 
building for effective service delivery.  
 
Volunteer management workshops on 
integration of the volunteer management 
system into programmes, (planning, 
implementation and reporting stages) and 
development of such systems at the district 
chapter level were conducted. One of the 
recommendations was to build a district 
volunteer group and deploy them for 
emergencies and other development activities 
of NRCS.    
 
 
District chapters selected to be models for the 
development of a volunteer management 
system formed a district volunteer group to 
mobilize community volunteers as and when 
required. Jhapa and Palpa district chapters 
mobilized 195 volunteers and 225 volunteers 
respectively. 
 
A manual on volunteer management at the 
central, project and district and sub chapter 
levels was printed and distributed to all 75 
district chapters to establish volunteer 
management systems in the respective 
chapters. 
 
Asia Pacific volunteering development 
delegates visited the NRCS in September to 
review its volunteer management system and 
to provide recommendations for its improvement.  
 
 
 
 
 
 
 
Key achievements 
The 26th national junior/youth seminar was organized on 9-10 March in Banke district and was 
attended by about 300 junior/youth representatives from 37 districts. It concluded with the "Banke 
Declaration", focusing on the production and implementation of a junior/youth volunteer 
management manual and inclusion of other major areas for junior/youth involvement. 
 
The junior/youth volunteer management framework manual was developed during a workshop, 

 

Objective: To strengthen the capacity of Junior/Youth members to effectively deliver 
humanitarian services of the movement.Total no. of beneficiaries: 25,288 

Project 3: Junior/Youth Red Cross Organization and Service Project 
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reviewed by the central junior/youth committee and department, and approved by the central 
executive committee. The manual defines the role and scope of junior/youth Red Cross volunteers, 
and provides a step-by-step guide on recruiting, retaining, mobilizing and managing these 
volunteers. 
 
A training of trainers based on the manual, was conducted from 16-19 September for junior/youth 
volunteers and staff. A youth volunteer framework was implemented in the districts; activities such 
as baseline survey, trainings, camps and orientations were carried out. All the districts established 
junior/youth Red Cross forums and each of them supported at least 20 junior/youth Red Cross 
circles in schools and colleges (each providing humanitarian services on their own initiative in their 
communities).  
 

Table: Statistics on activities carried out during 2006 
 

Activities Number Remarks 
Documents published  3 Junior/Youth volunteer management manual, promotional 

booklet and base line survey report  
National seminars 1 300 
Training of Trainers    1 27 volunteers 
Orientation programmes  5 178 (in five districts) 
Forums established  5 89 (in five districts) 
Youth camps    13 343 (one in NHQ and the others in five districts) 
Leadership training   6 131(five districts) 
Capacity building support   111 Junior/Youth Red Cross volunteers Circles (five districts) 

 
Constraints and lessons learned 
Some adjustments had to be made in the implementation schedule of the programme, due to the 
volatile security situation in the country.  
 
Some of the lessons learned during the year were: 
- Sharing of knowledge, information and experiences with concerned stakeholders from the start 

of a project is imperative for effective implementation, 
- Communication, monitoring and timely feedback are valuable to motivate project personnel at 

all levels, 
- Reading material should be provided in a simplified language to junior/youth volunteers, along 

with orientation programmes. 
 
 
 
 
 
 
 
Key achievements  
Besides following up with its regular blood donors, NRCS contacted 15,000 potential blood donors 
through a direct mailing campaign to request their support for the blood service programme. As a 
result of this, about 500 poor and needy people received free blood based on need. 
 
Additional funds were raised through the sale of greeting cards and souvenir items, placement of 
donation boxes at different venues, renting of the training centre and selling of training packages. 
Significant contributions (in cash and kind) were collected locally to support the people affected by 
floods and landslides in western Nepal.  
 
The income generation and fund raising policy document, distributed to district chapters, provided 
technical guidance in resource mobilization. 
 
As image building is a major aspect of fund raising, the NRCS frequently updated its website and 

Objectives: Dependable and regular financial resources have been ensured through the 
implementation of improved system and diversification of resources by developing fundraising 
skills at all levels. Total no. of beneficiaries: 1,058 

Project 4: Resource Mobilization 
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radio programme, and distributed communication kits. With the objective of creating awareness as 
well as raising funds, the National Society organized a "Fund-raising through awareness” 
programme. A meeting was conducted with concerned stakeholders to formulate a draft policy for 
the utilization of the fund. The central executive committee is in the process of getting formal 
approval of the policy.  
 
Constraints  
The “Fund raising through awareness" campaign could not be expanded outside Kathmandu valley 
due to the security situation, as well as the lack of adequate human resources.  
 
Further, owing to the political unrest, the project could not receive the expected support from 
government and semi-government institutions. The drop in income level of many business houses 
increased the difficulty in raising funds. 
 
Humanitarian Values  
 
Goal: NRCS has brought changes in people’s behaviour, increasing mutual understanding and 
respect for human dignity. 
Objective: Red Cross members are trained on humanitarian values and encouraged to fight 
against discrimination to bring changes in behaviour. 

 

Promoting the Fundamental Principles of the Red Cross is one of the major objectives to increase 
the Red Cross image, expand knowledge on International Humanitarian Law (IHL), enhance 
integrity of Red Cross staff and volunteers towards Movement ideals, and promote humanitarian 
values (HV). The HV programme addressed this through its components of information and 
communication, dissemination and HV promotion. 

This has been achieved through the Red Cross emblem campaign (including door-to-door visits by 
local volunteers for advocating proper use of the emblem and awareness raising on the 
complications of emblem misuse); publication of bulletins and newsletters, books, reports, press 
communiqué (on HV promotion, “safer access” of Red Cross volunteers, Red Cross Fundamental 
Principles and NRCS activities) to enhance the image of NRCS as a humanitarian, independent 
and neutral organization; development of dissemination materials (including trainer's manuals for 
dissemination, stickers, pamphlets and flip charts); management of electronic communication; and 
capacity building through youth camps and  training workshops.  
 
The HV programme has been supported by DfID, through the Federation, since 2004. In addition, 
the Federation’s south Asia regional delegation provided support for activities related to non-
discrimination. 

The budget allocated for the programme for the year 2006 was spent. However, part of the budget 
carried over from the year 2005 was not spent and approval has been obtained for this to be 
utilized in activities planned for the year 2007.   
 
 
 
 
 
 
Key achievements 
The project was successful in integrating HV with other programmes. Directors, programme 
managers and section chiefs from six (out of eight) departments integrated the HV and FP 
components in their community-based projects in a workshop on 8 June.  
 
Following the workshop, HV was included in the policy and strategy of the community development 

Objective: Red Cross members are trained on humanitarian values and encouraged to fight 
against discrimination for changed behaviour. Total no. of beneficiaries: 910,000 

Project 1: Humanitarian Values Promotion 
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programme, the policy and operational procedure of the first aid project, the community based 
disaster management project and in the operational plan of the HIV and AIDS project. Likewise, HV 
has been included in the training content of many of the above projects, focusing on non-
discrimination issues. 
 
A leaflet outlining HV and its integration into other programmes was developed in line with 
Federation guidelines. Similarly, 100 sets of flex charts were produced and distributed. The book 
"RC Movement: A Brief Introduction" on NRCS activities was revised, and 5,000 copies were 
printed and distributed. Similarly, 206,000 copies of NRCS leaflets, posters and pocket books were 
also revised and reprinted. The "Red Cross Disseminator" manual will ensure uniformity in the Red 
Cross message, IHL and HV from the NHQ to community levels.  
 
Two youth camps on non-discrimination were organized with a total of 62 participants who 
belonged to many groups experiencing discrimination in Nepal, such as scheduled castes, PLHIV, 
the disabled, separated or single women and Bhutanese refugees. They shared experiences 
regarding discrimination in their communities.  
 
Red Cross youth in 12 selected communities, who participated in the camps, initiated awareness 
raising and interaction on issues of discrimination in their communities. A total of 35,000 people 
were reached with messages on non-discrimination and Red Cross principles through different 
activities like street dramas, contests, rallies, orientation programmes, and blood donation. 
  
The ‘misuse-free’ campaign resulted in an increased respect for the Red Cross emblem. Following 
dissemination of the Fundamental Principles and the code of conduct, NRCS staff and volunteers 
showed a better understanding of Red Cross values. Volunteers exhibited more impartial, neutral 
and independent behaviour when involved in emergency first aid, exchange of Red Cross 
messages to families and detainees, and the delivery of relief work in disaster situations.  
 

 
 
 
Key achievements  
NRCS communication and publicity work has resulted in better image and increased support, 
enabling the National Society to carry out more humanitarian activities. 
  
Twelve issues of the NRCS bulletin and four issues of the NRCS newsletter were published, 
featuring first aid action and disaster relief work. Besides the regular content, the bulletin and 
newsletter featured about 200 success stories. The NRCS website was more regularly and 
systematically updated in 2006.  
 
The Red Cross radio aired 52 episodes featuring various issues on HV promotion, community 
based disaster preparedness and relief, community development, first aid services, blood safety 
and public health activities. A rapid survey conducted in August/September to assess effectiveness 
of the radio programme found it to be instrumental in disseminating FP and HV, and promoting the 
Red Cross image.  
 
Two field visits were made by journalists and staff to cover stories of those communities resulting in 
eight stories being published in national dailies and two in weekly newspapers. The NRCS rescue 
and relief action in flood-affected areas of western Nepal in August was widely covered by most of 
the national and regional press.  
 
The set-up/resuming of an email system in 26 district chapters has resulted in better links.  
 
Constraints 

Objective: The communication work of NRCS is strengthened, increasing support to its 
activities and raising awareness on humanitarian issues. Total no. of beneficiaries: 170,000. 

Project 2: Communication Development 
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Difficulties were faced in implementing and monitoring 
activities under the HV programme due to shortages in human 
and financial resources. Political instability and frequent strikes 
further hampered the carrying out of some planned activities. 
For example, the HV integration mapping exercise could not 
be carried out and had to be postponed till 2007. 
 
Lessons learned 
An integrated approach to dissemination and HV promotion 
was found essential for long-term results and should therefore 
be further strengthened. 
 
A separate unit for HV promotion should be developed within 
each NRCS structure, to make community intervention more 
effective. For this, the National Society should move forward 
strategically in building its organizational capacity. More 
activities promoting humanitarian relations should be added to 
the programme in an effort to increase cooperation and mutual 
understanding among different communities. 
 

Working in partnership 
 
Regular coordination meetings took place between the NRCS, ICRC and the Federation to share 
information and discuss the security situation in the country, programme implementation and 
coordination of assistance to the National Society.  
The Federation played an important role in Movement coordination, providing support to NRCS 
with operational alliances, developing the new National Society five-year development plan and 
capacity building. ICRC, together with the Federation, launched a programme of conflict 
preparedness and response. 

 
Various routine coordination meetings were held with UN partners including UNDP, UNICEF, 
UNOCHA, WFP and WHO, as well as with the European Union, USAID and NGO partners. The 
NRCS was a key partner in the UNDP-ECHO supported programme for emergency preparedness 
and enhancement of the capacities of DP-Net. During the August floods, the humanitarian values 
and disaster management programmes worked closely with the UN (including WFP) and Save the 
Children, USA. The National Society was also included in the UNOCHA consolidated appeal 
process (CAP) for Nepal. The UN is preparing a CAP to cover the specific needs of the transition 
phase.  
 

Contributing to longer-term impact 
HIV/AIDS five-year operational plan (2006-2010), health policy (2005-2009) and strategic health 
plan (2005-2010) were developed during the year.  
 
The image of NRCS improved at all levels – in relation to the Nepal government, international and 
national level NGOs, UN agencies and local communities. The programme contributed to increased 
membership in each district chapter and enhanced the capacity of the district chapters for providing 
services to vulnerable people. 
 
The new initiative of junior/youth volunteerism and increased involvement of these volunteers on a 
larger, more systemized scale, was widely accepted. This initiative was implemented in five 
districts. The establishment of junior/youth Red Cross forums at the community level helped to 
develop professionalism among young people in communities and to streamline all junior/youth 
Red Cross activities.  
 

Counselling on HIV/AIDS is Raju 
Pokherel’s passion and mission in 
life. 
 
Raju, a youth living with HIV/AIDS, 
was stigmatized and discriminated 
against in his community of 
Nawalparsi. After participating in a 
youth camp on non-discrimination 
organized by NRCS, he has built 
his self-confidence and capacity as 
a resource person for anti-
discrimination activities.  
 
He feels that the meaning of his 
life is in helping to save other lives. 
He counsels people living with HIV 
and their families, supporting and
encouraging them.  
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The Red Cross becomes a credible source of information in times of emergencies. Through the 
efforts of the NRCS and the Secretariat, a culture of beneficiaries’ perspective in communication 
has been established.  
 

Looking ahead 
 
Review of the HV integration process, as well as continuation of the capacity building, 
dissemination and communication activities, is planned for 2007.  
 
Current programmes will be examined and dissemination of Red Cross principles will be 
incorporated as an integral part of all programmes. Based on the findings of the survey carried out 
in 2006, new and refresher youth camps will be conducted, community based awareness 
activities and dissemination by youth volunteers (in 15 current districts and 20 additional ones) will 
be intensified and radio programmes will be revised and improved.  
 
The NRCS communication strategy will be developed with the support of the ICRC and the 
Federation. 

 
 
 

For further information please contact: 
Nepal Red Cross Society: Umesh Prasad Dhakal (Executive Director);  email: umesh@nrcs.org, 

Telephone: +977 14 27 0650; Fax: +977 14 27 1915 
Federation officein Nepal: Nick Russell (Federation Representative); email: nicholas.russell@ifrc.org, 

Telephone: +977 14 28 5843; Fax: +977 14 28 6048 
Federation South Asia regional Delegation In India: Anitta Underlin (Head of Regional Delegation); 

email: anitta.underlin@ifrc.org, Telephone: +91 11 2411 1125; Fax: +91 11 2411 1128, 
Mobile: +91.1000.1534 

Federation Secretariat in Geneva (Asia Pacific Department): Hiroto Oyama (Regional Officer); email: 
hiroto.oyama@ifrc.org, Telephone: +41 22 730 4273, or Gokce Balcik, email:gokce.balcik@ifrc.org, 

Telephone: +41 22 730 4306; Fax: +41 22 733 0395 
To support or find out more about the Federation’s programmes or operations, 

click on www.ifrc.org
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Selected Parameters
Reporting Timeframe 2006/12006/12
Budget Timeframe 2006/12007/12
Appeal MAANP001
Budget APPEAL

All figures are in Swiss Francs (CHF)ANNUAL REPORT 2006

MAANP001  NEPAL

International Federation of Red Cross and Red Crescent Societies

I. Consolidated Response to Appeal

Health & Care Disaster
Management

Humanitarian
Values

Organisational
Development

Coordination &
Implementation TOTAL

A. Budget 1,322,020 1,213,122 69,918 415,243 0 3,020,303

B. Opening Balance 22,742 146,579 3,782 36,998 1,709 211,809

Income
Cash contributions

0.00 British Red Cross 0 137,082 0 20,655 157,737
Capacity Building Fund 24,405 24,405
Danish Red Cross 6,630 6,630
DFID Partnership 24,946 47,397 13,720 9,979 96,042
Finnish Red Cross 117,864 117,864
Korea Republic National Red Cross 30,000 30,000
Netherlands Red Cross 76,369 76,369
New Zealand Red Cross 160,055 160,055
Swedish Red Cross 459,264 62,704 521,968

0.00 C1. Cash contributions 484,210 538,767 13,720 147,743 6,630 1,191,069

Outstanding pledges (Revalued)
1.00 British Red Cross 20,019 20,019

New Zealand Red Cross 37,573 37,573
1.00 C2. Outstanding pledges (Revalued) 17,554 17,554

Reallocations (within appeal or from/to another appeal)
2.00 Finnish Red Cross 8,000 8,000
2.00 C3. Reallocations (within appeal or 8,000 8,000

Inkind Personnel
Danish Red Cross 102,000 102,000
C5. Inkind Personnel 102,000 102,000

C. Total  Income  = SUM(C1..C6) 484,210 529,212 13,720 147,743 108,630 1,283,515

D. Total  Funding = B +C 506,951 675,791 17,502 184,741 110,339 1,495,325

II. Balance of Funds

Health & Care Disaster
Management

Humanitarian
Values

Organisational
Development

Coordination &
Implementation TOTAL

B. Opening Balance 22,742 146,579 3,782 36,998 1,709 211,809
C. Income 484,210 529,212 13,720 147,743 108,630 1,283,515
E. Expenditure 495,152 536,832 14,571 158,434 109,106 1,314,094
F. Closing Balance = (B + C + E) 11,799 138,960 2,931 26,307 1,233 181,230
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Selected Parameters
Reporting Timeframe 2006/12006/12
Budget Timeframe 2006/12007/12
Appeal MAANP001
Budget APPEAL

All figures are in Swiss Francs (CHF)ANNUAL REPORT 2006

MAANP001  NEPAL

International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget
Health & Care Disaster

Management
Humanitarian

Values
Organisational
Development

Coordination &
Implementation TOTAL

Variance

A B A  B

BUDGET (C) 1,322,020 1,213,122 69,918 415,243 0 3,020,303

Supplies
Shelter  Relief 38,822 38,822
Construction Materials 181,872 181,872
Seeds,Plants 8,750 8,750
Medical & First Aid 3,618 3,618
Teaching Materials 126,299 126,299
Other Supplies & Services 28,529 28,529
Total Supplies 387,890 387,890

Land, vehicles & equipment
Vehicles 18,059 18,059
Computers & Telecom 33,497 1,978 1,978 31,520
Office/Household Furniture & Equipm. 43,306 43,306
Medical Equipment 5,250 5,250
Others Machinery & Equipment 93,922 400 1,100 478 1,978 0 93,922
Total Land, vehicles & equipment 194,034 400 1,100 478 0 1,978 192,056

Transport & Storage
Storage 1,470 1,470
Distribution & Monitoring 14,601 14,601
Transport & Vehicle Costs 68,186 3,085 1,053 736 2,327 105 7,096 61,090
Total Transport & Storage 84,257 3,085 1,053 736 2,327 105 7,096 77,161

Personnel Expenditures
Delegates Payroll 162,740 243 243 162,497
Delegate Benefits 43,500 11,435 15,863 3,076 102,367 132,741 89,241
Regionally Deployed Staff 18,582 18,582
National Staff 14,888 4,347 12,385 105 3,493 13,344 1,544
National Society Staff 582,050 2,435 2,435 579,615
Consultants 6,510 12,049 12,049 5,539
Total Personnel Expenditures 828,270 27,831 28,248 3,181 101,551 160,811 667,459

Workshops & Training
Workshops & Training 793,882 12,165 2,952 200 741 1,076 17,134 776,748
Total Workshops & Training 793,882 12,165 2,952 200 741 1,076 17,134 776,748

General Expenditure
Travel 100,130 4,249 3,835 2,531 10 10,625 89,505
Information & Public Relation 97,470 24 28 42 0 94 97,377
Office Costs 89,428 6,459 6,459 82,969
Communications 38,541 3,541 3,541 35,000
Professional Fees 12,530 4,390 2,450 717 1,776 9,333 3,197
Financial Charges 110,975 76 76 110,898
Other General Expenses 84,340 3,770 8,485 700 11,943 1,012 83,327
Total General Expenditure 533,413 12,433 14,770 28 3,990 81 31,139 502,274

Federation Contributions & Transfers
Cash Transfers National Societies 407,053 453,815 12,660 137,419 1,010,946 1,010,946
Federation Contributions 2,238 2,238
Total Federation Contributions & Tr 2,238 407,053 453,815 12,660 137,419 1,010,946 1,008,708

Program Support
Program Support 196,320 32,185 34,894 947 10,298 6,661 84,985 111,335
Total Program Support 196,320 32,185 34,894 947 10,298 6,661 84,985 111,335

Operational Provisions
Operational Provisions 5 5 5
Total Operational Provisions 5 5 5
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Selected Parameters
Reporting Timeframe 2006/12006/12
Budget Timeframe 2006/12007/12
Appeal MAANP001
Budget APPEAL

All figures are in Swiss Francs (CHF)ANNUAL REPORT 2006

MAANP001  NEPAL

International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget
Health & Care Disaster

Management
Humanitarian

Values
Organisational
Development

Coordination &
Implementation TOTAL

Variance

A B A  B

BUDGET (C) 1,322,020 1,213,122 69,918 415,243 0 3,020,303

TOTAL EXPENDITURE (D) 3,020,303 495,152 536,832 14,571 158,434 109,106 1,314,094 1,706,209

VARIANCE (C  D) 826,868 676,290 55,347 256,809 109,106 1,706,209
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