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1 HIGHLIGHTS 

 On 03 February 2011, the Conseil Electoral Provisoire (CEP) announced the final results of the first round of the 
presidential election held on 28 November 2010. No major incidents and/or unrest were reported in the 
aftermath. The CEP is to decide, according to its mandate, the conditions in which the second round between the 
two leading candidates is to take place. This second round (“Election Day”) is scheduled for 20 March 2011. 

 On 15 February 2011 former US President and UN Special Envoy to Haiti, Bill Clinton, met with the two 
presidential candidates in Port-au-Prince to discuss reconstruction efforts.  

 The Health Cluster is reporting that epidemiological surveys continue to show a decline in new Cholera cases. 
This trend is supported by data from the Ministère de la Santé Publique et de la Population (MSPP) as well as by 
other major health actors, such as the Brigada Médica Cubana and Médecins sans Frontières (MSF). However, 
recent rains in Petit/Grand Goave had an effect on the Cholera response, because flooding prevented a team 
from establishing a new Cholera treatment site. With greater rainfall there will be more stagnant water and an 
increased risk of more water-born diseases such as Cholera. The MSPP has requested all health partners to 
identify health facilities in areas of potential flooding, in order to conduct preventive measures. 96 Cholera 
Treatment Centres (CTCs) are currently operational country-wide, as well as 188 Cholera Treatment Units (CTUs) 
and 642 Oral Rehydration Points (ORP). Since the beginning of the epidemic, the MSPP has reported 241,360 
cumulative Cholera cases, including 130,545 hospitalisations and 4,573 deaths all over the country (source: 
http://www.mspp.gouv.ht , 27 Feb 2011). 

 Apart from the Cholera response, earthquake relief efforts are also still ongoing. Approximately 800,000 people 
still live in 1,150 camps; there is however a significant decrease from the 1.5 million people living in over 1,300 
camps 7 months ago. Humanitarian priorities for 2011 are a) the return to communities and relocation of 
displaced people; b) the continuation of support for people still displaced in camps and c) the response to the 
Cholera epidemic. 

 

2     SECURITY 

 The overall situation throughout Haiti is relatively calm, but unstable and volatile with the potential to 
deteriorate at any time due to election related tensions. The UN in Haiti operates under the new UN Security 
level 4 (substantial risk). 

 

http://www.logcluster.org/ops/hti10a/haiti-road-conditions-map
http://www.mspp.gouv.ht/
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3     CUSTOMS 

 During the Logistics & Supply Working Group meeting on 04 February 2011 the MSPP presented the “Charte 
simplifiée des procédures de Gestion des intrants cholera”, which clarifies the supply chain procedures for 

Cholera relief items. The document is available at: 
http://www.logcluster.org/ops/hti10a/charte_simplifiee_des_procedures_de_gestion_des_intrants/view 

 

4     LOGISTICS COORDINATION 

 Logistics Cluster coordination meetings took place in Port-au-Prince on 08 and 22 February 2011. The meetings 
attracted an average of 40 participants. Main topics discussed this month were storage facilities and customs 
procedures, two key areas of interest identified during previous meetings. In addition, changes in Logistics 
Cluster service provision have been outlined. The off-road trucks of the inter-agency fleet are best utilised on 
difficult and inaccessible secondary and tertiary routes. This means that in future the Logistics Cluster will 
concentrate its efforts on secondary and tertiary transport services only. Organisations should make efforts to 
manage their own primary transport on good roads between major settlements using their own or 
commercially available assets. This move is in line with the Logistics Cluster mandate, which is to augment 
organisations’ own capacities and to fill gaps in commercially available services.  

 Sub-Logistics Cluster coordination meetings take place in Gonaives, Petit Goave and Jacmel on a fortnightly 
basis and are chaired by representatives of WFP/Logistics Cluster partner organisation Handicap 
International/Atlas Logistique. 

 “UNHAS User Group” meetings took place on 10 and 25 February 2011. The purpose of the meetings was to 
get an overview of user requirements for the next few months in order for UNHAS to better coordinate the 
use of its two remaining assets, the Mi-6 helicopter and the fixed-wing aircraft LET 410. In addition, cost 
implications to users for the continuation of UNHAS support services were outlined, after a cost-recovery 
analysis for the use of the services was undertaken. It was agreed with UNHAS users that a partial cost-
recovery will soon be implemented at 2 USD/kg. 

 The “Logistics & Supply” Working Group meets every two weeks at the Palais National to ensure coordination 
activities with the Government of Haiti. These meetings are chaired be the MSPP.  

 All meeting minutes are available at: 
http://www.logcluster.org/ops/hti10a/docs?doctype=Minutes%20%26%20Meetings 

 

5     TRANSPORT 

 In February 2011, the Logistics Cluster common cargo movement service transported a total of 474mt (407mt 
by road and 67mt by air) of Cholera emergency supplies (hygiene kits, WASH items), as well as shelter material, 
tents, a mobile storage unit, cement and lumber from Port-au-Prince to 29 locations all over the country.  

 25 humanitarian organizations (UN agencies and NGOs) and 2 Government 
institutions have used the Logistics Cluster transport services this month, for a 
total of 121 users since the beginning of the Haiti emergency operation one 
year ago. 

 Transport services are also being carried out in the regions by dispatching 
Cholera relief items from Gonaives, Jacmel and Cap-Haïtien to the areas in 
need, on behalf of the humanitarian community, as well as the Direction 
Nationale de l'Eau Potable et de l'Assainissement (DINEPA) and the MSPP.  

                                                                                                                                                                                    Photo: Inter-agency truck 

 505 passengers from more than 40 organizations have used UNHAS passenger transport services this month. 
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          Photo: UNHAS Mi-6 helicopter arriving in Saint-Louis-du-Nord, Feb 2011             Photo: UNHAS fixed-wing aircraft LET 410 in Cap-Haïtien, Feb 2011 

 

 The latest Dashboard - Overview of deliveries - is available at: http://www.logcluster.org/ops/hti10a/deliveries-
overview 

 

6     STORAGE 

 On 01-02 February 2011 a Logistics Cluster mission to Port-de-Paix and Cap-Haïtien was carried out jointly with 
IOM and USAID/OFDA. IOM has an office in Port-de-Paix and is looking for a warehouse or land to erect a MSU. 
At the same time the Logistics Cluster is planning to establish a hurricane-proof, inter-agency warehouse in 
the same location. WFP and IOM are therefore contemplating to enter into a partnership in Port-de-Paix where 
the Logistics Cluster provides a steel dome and IOM manages it on the behalf of the Logistics Cluster. In Cap-
Haïtien the WFP sub-office confirmed it had sufficient space at the new compound to accommodate a steel 
dome which will be made available for storing inter-agency cargo via the Logistics Cluster. 

 Two steel hurricane-proof warehouses (550m2 each), purchased 
by the WFP/Logistics Cluster, are in the process of being put up in 
Les Cayes inside the WFP warehouse compound 'Bergeaud'. The 
process will be finalised by the end of the month and space within 
the stores will then be available for storing inter-agency cargo via 
the Logistics Cluster (Photo: steel dome erection in Les Cayes, Feb 2011). 

 A concrete slab is being constructed in Jacmel in preparation for 
the positioning of a steel hurricane proof warehouse there. This 
will be located inside the WFP warehouse compound in Jacmel 
and will be available for storing inter-agency cargo via the 
Logistics Cluster.         

 Two containers from Logistics Cluster stocks in Port-au-Prince have been made available for WHO/PAHO. 
These will be used to increase their storage capacity for Cholera relief items in Miragoane. A further two 
additional containers have been allocated for WHO to increase their storage capacity in Miragoane to four 
containers. 

 Work continues on the relocation of the Logistics Cluster inter-agency storage complex in Port-au- Prince. The 
facility is being moved from its current location outside of town at Croix de Bouquets to a dedicated area within 
the WFP storage complex at Tabarre1 inside the city. The move shall be complete by the end of March 2011.  

 

7      GEOGRAPHIC INFORMATION SYSTEM - GIS 

 The GIS team continues to work with its colleagues from OCHA and IOM in order to provide mapping support 
to the MSPP and the Health Cluster. While OCHA is producing maps displaying Cholera treatment sites at 
national level, the Logistics Cluster is producing the ones for the departmental, and IOM for commune level 
(Port-au-Prince). Raw data is being provided by WHO/PAHO, verified by the MSPP and processed by the Logistics 
Cluster for further dissemination. 

 Road condition maps have been updated for the departments Artibonite, Nord Ouest, Nord and Nord-Est. 

http://www.logcluster.org/ops/hti10a/deliveries-overview
http://www.logcluster.org/ops/hti10a/deliveries-overview
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 All Logistics Cluster map products are available at 
http://www.logcluster.org/ops/hti10a/docs?doctype=Maps%20%26%20Geograph 

 All maps related to the Cholera response are published on http://haiti.humanitarianresponse.info 
 

8      CIVIL/MILITARY LIAISON 

 The Logistics Cluster continues to liaise with MINUSTAH through the Joint Operations and Tasking Centre 
(JOTC) regarding logistics, security and engineering requests from the humanitarian community, in order to 
coordinate the use of military assets in support of the humanitarian operation. 

 Collaboration with MINUSTAH is also ongoing in regards to the joint emergency response table top exercise in 
preparation for the next hurricane season.  

 

9     EMERGENCY PREPAREDNESS 

 The survey to evaluate the effectiveness of the Logistics Cluster in relation to emergency preparedness for the 
2010 hurricane season closed on 28 February 2011. Feedback will be shared shortly.  

 The Logistics Cluster is a permanent member of the “Emergency Preparedness and Response” Working Group 
(EPRWG), coordinated by OCHA. The working group convenes every week to meet the needs for early and 
qualified multi-hazard contingency planning in support of the Government of Haiti. The main topic of February 
meetings was the preparation of a simplified and more effective integrated coordination mechanism inclusive 
of the Government counterparts. 

 
End.  
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