
  
TTHHEE  RREESSPPOONNSSEE  OOFF  TTHHEE  AAKKHHSS,,  PPAAKKIISSTTAANN  --  TTHHEE  HHEEAALLTTHH  AAGGEENNCCYY  OOFF  TTHHEE  AAGGAA  KKHHAANN  
DDEEVVEELLOOPPMMEENNTT  NNEETTWWOORRKK  --  TTOO  TTHHEE  EEAARRTTHH  QQUUAAKKEE  CCAALLAAMMIITTYY  

The Aga Khan Health Service, Pakistan (AKHS, P) is one of the most comprehensive private not-for-profit health care 
systems in the developing world. Building on the Ismaili Community's health care efforts in the first half of the 20th 
century, AKHS now provides primary health care and curative medical care in India, Pakistan, Kenya, Tanzania, and 
Syria. It includes five general hospitals, seven maternity homes/hospitals and 167 health centres/dispensaries in the 
country.  

The Aga Khan Development Network’s (AKDN) activities in Pakistan encompass cultural, economic and social 
development and include microfinance, agricultural programmes, health, and education, the introduction of clean-water 

supplies, construction of mini hydro-electric 
plants, community-driven village rehabilitation 
and house renovation. The Network is a group 
of private, non-denominational development 
agencies and institutions that seek to 
empower communities and individuals, often 
in disadvantaged circumstances, to improve 
living conditions and opportunities in specific 
regions of Africa, Asia and the Middle East. 
Active in over 30 countries, the Network's 
underlying ethic is compassion for the 
vulnerable in society. Its agencies and 
institutions work for the common good of all 
citizens, regardless of origin, gender or 
religion. 
 
The worst ever natural calamity of Pakistan hit 
northern part of the country and adjoining 
areas on October 08 2005. The massive 
earthquake of 7.6 on Richter scale has 
devastated buildings, houses and 
infrastructure in the main cities of 
Muzafarabad, Rawalkot, Bagh and adjoining 
valleys of Azad Kashmir and Balakot, Garhi 
Habibullah, Batagram and adjacent valleys in 
NWFP. Similarly, the ten-storied Margalla 
Tower in Islamabad could not resist this shock 
and collapsed. As a result, thousands of 

people lost their lives, almost equal number of individuals is reported to be missing, thousands have been critically 
injured and millions are homeless.  
 
As a member of the Aga Khan Development Network (AKDN), Aga Khan Health Service Pakistan was one of the first 
few NGOs that reached the disaster affected area in Islamabad within first few hours. An emergency medical team 
comprising of doctors, nurses, paramedical staff and volunteers established a medical relief camp near the collapsed 
Margalla Tower to deliver emergency care to the victims and support the evacuation of emergencies to the tertiary level 
facilities in Islamabad and Rawalpindi.  The entire operation was carried out in collaboration with other rescue teams, 
health authorities and local administration.  Around 70 injured pulled out of the rubbles were provided emergency care 
at the spot by Aga Khan Health Service Pakistan’s relief team and more than hundred patients were referred for further 
care in the local hospitals. 
 
By October 10th, 2005, the true scale of the earthquake started to dawn.  AKHS, P in coordination with FOCUS 
Humanitarian Assistance Program Pakistan-a sister institution of AKDN sent two teams comprising of four doctors, two 
LHVs and two dispensers to Muzzafarabad and Bagh districts in AJK to provide first aid and primary health care to the 
earthquake victims.  The team at Bagh worked for two days along with Army Medical Unit and returned to Islamabad on 
the directives of Army Medical Corps as health care needs in Muzzafarabad were perceived to be bigger. AKHSP 
decided to send this team also to Muzaffarabad to bolster its existing team there.  
 

AKHS, P Relief Camp at Margalla Towers



Initially, AKHSP placed its camps in the Neelum ground besides UN and other relief agencies. During the week, local 
communities availed maximum use of AKHSP services.  Later this camp was moved to the AJK University ground 
where a number of tentage camps had been established.  
 
AKHS, P with its priority focus on women and child health had ensured presence of women health providers as 
essential part of the team.  The gravity of the situation and severity of the needs can be assessed from the fact that in 
just one month around 12 thousand patients attended AKHS, P clinic, of which more than 50% were women and 
children.  
 
As the attendance in the center increased from the areas which were previously inaccessible with septic wounds and 
unnecessary deaths due to lack of shelter and water, AKHS, P decided to establish health facilities more equipped to 
meet the needs of the people and expand its focus from immediate emergency care.  Since, the public sector health 
infra structure has been severely affected, AKHS, P proposed establishing four comprehensive health care facilities 
(CHCF), one each in Arja and Chikar in AJK and Ghari Habibullah and Shinkiari in NWFP with UNICEF financial 
support. These comprehensive health care facilities have been planned to provide facility based clinical care and 
outreach community based activities.    
 
 
Until now, AKHS, P has begun its operations on three sites: Arja, Shimkiari and Garhi Habibullah in addition to the relief 
camp in Muzafarabad. These CHCF are equipped with 10 Beds and has capacity to provide emergency medical care, 
laboratory and 
RHC and child 
health services. 
UNICEF has 
donated two 
diesel power 
generators, WHO 
donated a Basic 
Health Kit 
containing 
medicine enough 
to care for 1000 
patients. FOCUS 
Pakistan has 
donated tents and 
food items. MoH 
has also donated 
medicine worth 
Rs. 30,000.  
AKHS, P has 
selected sites for 
its operations in 
close consultation 
with UNICEF and 
the MoH.  Two 
more health 
facilities will also 
be developed on 
the similar lines. 
 
AKHS, P has inducted health teams to manage these health facilities. Orientation and Refresher trainings was held for 
health teams for the provision of health care from the  Comprehensive Health Care facilities in earth quake affected 
areas of NWFP and AJK.  The training was organized by Aga Khan Health Service, Pakistan in collaboration with 
Ministry of Health, UNICEF, Government Departments of Health NWFP and AJK from November 11to November 14, 
2005 in Islamabad. Senior members from the key partners participated in the opening session including Major General 
Farrukh Seir, Deputy Surgeon General, Army Medical Corps, Dr Zahid Larik, Deputy Director Genral, Ministry oif 
HEaltha nd DFr Nabila Zaka, Programme Officer, UNICEF. Dr. Mohammud Khalif Bile, WHO Representative in 
Pakistan also visited the training venue.   
 
Protocols for training were adapted from WHO and AKHS, P’s own service protocols and the package of the services 
was defined based on the need identified by AKHS, P, UNICEF and WHO.  Emphasis was also given on women’s 
health, management and counseling of mental health problems and disability in the affected communities, management 
of sick children and management of TB cases in such setting.  During the period of induction and training, CHCF 
established by AKHS, P health services in Ajra and Garhi Abdullah were managed by AKHS, P staff and volunteers.  

Team of AKHS, P, UNFPA & WHO Visiting Civil Hospital-Garhi Habibullah



AKHS, P’s experienced supervisors and field managers have been assigned the task of ensuring the quality of care to 
be provided from these facilities.    
 
In order to ensure that the emerging needs of the communities are being recognized and addressed, AKHS, P has 
introduced a comprehensive daily reporting system that highlights the morbidity profile.  The information generated from 
the system is not just being used by AKHS, P but also by other agencies working in the area.  The WHO team also 
informed and requested AKHSP Team to support and share the surveillance task they have initiated by providing them 
morbidity and mortality data on daily basis in the format provided to the team by WHO. The reporting system will enable 
AKHS, P to capture any outbreak immediately and report it to Government Authorities and WHO for immediate control 
measure. 

 
AKHS, P is also developing a model of 
outreach services to ensure that the 
children are vaccinated and sick children 
are timely identified, community is 
motivated to take positive actions for their 
health.  Community health workers would 
also play a pivotal role in identifying 
emerging outbreaks, counseling of people 
manifesting signs of the post traumatic 
stress diseases.   These community health 
workers are being identified with support 
from the local authorities and would be 
given training in the community out reach 
program.   
 

Relief operations are only successful when these are instituted with multi agency support.  AKHS, P health care strategy 
for the disaster affected areas was developed with close support from UNICEF and WHO and Ministry of Health.  Within 
AKDN, the collaboration was natural. On the very first day when the earthquake hit, contacts were established with 
FOCUS Humanitarian Assistance, the Network’s Disaster Relief Agency and key AKDN institutions including the Aga 
Khan University and Aga Khan Foundation. FOCUS arranged for transportation of the AKHS, P teams to Bagh and 
Muzafarabad. In the areas where FOCUS was busy in rescue operations, AKHS, P teams were providing medical care. 
AKU and AKHS, P teams are exploring synergistic strategy for helping people affected.  AKHS,P and AKU teams have 
jointly planned to provide health care services in Garhi Habibullah. AKHS, P received tremendous support from Aga 
Khan Building and Planning Service, Pakistan (AKPBSP) in building an infra structure for health service delivery, Aga 
Khan Foundation provided support in accessing the financial support for carrying out AKHS, P plan of action.  Staff of 
AKHS, P gave their one day salary to support the relief activities and the doctors offered their services to work in these 
difficult centers.   About 100 volunteers from health care background have listed their services 
 
 
The health care needs of the earthquake-hit populations in AJK and NWFP are enormous, universal and full of 

challenges. Considering the vast expanse of the damage and the weather conditions, it is anticipated that 
rehabilitation of the infrastructure and the system of health care provision by government will take 

considerable time. AKHS, P will make efforts to strengthen the health system in these areas over the next few 
months. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A lady Doctor of AKHS, P examining the patients at the relief camp



 
 

 
 
 
 
 


