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Geneva, 21 June 2001 
 
Dear Colleagues, 
 
From mid-February until April this year there were intense rains in the highlands of Puno in the southern 
region of Peru. The waters of Lake Titicaca rose to an extraordinary level destroying crops and washing 
away entire villages. Nearly ten thousand families have been affected, forced to abandon their homes and 
losing their crops, livestock, homes and equipment.  
 
Due to the loss of livelihood through the destruction of crops there is an acute food shortage.  Food prices 
have consequently rocketed sky-high, well beyond the means of the average peasant who normally lives 
from hand-to-mouth, barely eking out a living from the bare and desolate landscape.  The nutritional status of 
children is declining dramatically due to the lack of available food.  As the harvests have been completely 
wiped out, there will be no locally grown food in the region until April next year.   
 
The ACT members in Perú are proposing to help the most vulnerable families affected by the food shortage 
caused by the floods and to increase their capacity to deal with future emergencies. The activities will be 
implemented through  PREDES and KAIROS, who will develop the following activities: 
 
♣ Food distribution  
♣ Provision of seeds and tools for agriculture  activities  
♣ Training in disaster preparedness 
 
 
 
 
 
 

 

 
ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  



Peru – Assistance to Flood Afflicted  Appeal No. LAPE11 
 

 
 

2

Project Completion Date:   30 September 2001 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 197,906 
Less: Pledges/Contr. Recd.             0 
Balance Requested from ACT Network 197,906 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number - 102539/0.01.061 (USD) 
 Account Name: ACT - Action by Churches Together 
 Banque Edouard Constant 

Cours de Rive 11 
Case postale 3754 
1211 Genève 3 

    SWITZERLAND  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to 
the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Co-ordinator, Thor-Arne Prois (phone ++41 22 791 6033 or mobile phone ++ 41 79 203 6055) 
or 
ACT Appeals Officer, Elsa Moreno (phone +41 22 791 6420 or mobile phone 41796088133) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
Ms. Geneviève Jacques  Thor-Arne Prois   Rev. Rudolf Hinz 
Director    ACT Coordinator   Director 
WCC/Cluster on Relations       LWF/World Service 



Peru – Assistance to Flood Afflicted  Appeal No. LAPE11 
 

 
 

3

 
 

I. REQUESTING ACT MEMBER 
 
 ACT Committee Peru  composed of: 
♣ Center for the Study and Prevention of Disasters (PREDES), coordinating entity 
♣ Lutheran Association for Communal Development Aid 
♣ Lutheran World Relief (Andean Regional Office) 
 
The ACT Committee, Peru will act as a partner organization and will stay informed of the progress of the 
Project.  The ACT Committee moreover, will visit the project zone to verify the advances and results and 
ensure that the project runs smoothly. 
 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
♣ Center for the Study and Prevention of Disasters (PREDES) 
PREDES is a member of the ACT network and currently carries out the role of group co-ordinator in Peru. 
 PREDES is a Peruvian NGO that has worked since 1983  helping vulnerable communities, many of which 
have been affected by floods, droughts, mudslides, and earthquakes - these tend to be the most destructive 
disasters in Peru. 
 
PREDES is a humanitarian organization which specializes in, and dedicates itself towards providing support 
to overcome risk and disaster situations.  It carries out educational programs and provides technical advice, 
accompaniment and material aid to victims.  In order to do so, it collaborates with local organizations such 
as municipal authorities, ecumenical groups, churches, and NGOs.  PREDES was an ACT implementing 
partner during “El niño” emergency. 
 
♣ KAIROS 
Kairos is an organization that belongs to the Ecumenical Net of Solidarity and Development - a coalition of 
institutions and organizations that co-operate and work together to solve social and development issues.  
 
 
III. DESCRIPTION  of the EMERGENCY SITUATION 
 
Background: 
Puno is an administrative territorial unit within Peru, located in the southern highland zone.  Puno skirts Lake 
Titicaca and shares a common border with Bolivia.  
 
Much of this region is located between 3,900 and 5,000 meters above sea level. Approximately 25% of the 
territory in northern Puno, however, consists of mountainous jungle.  The territory is crossed by two 
stretches of the Andes Chain of Mountains, leaving in-between a flat, high region with a lake.  The lake is fed 
by four rivers, which bring water from glaciers in the mountains. 
 
Puno's climate varies between cold and very cold.  There are heavy rains between October and March, 
which lead poor peasants to cultivate resistant products like potatoes, quinua, and tarwi.  Due to factors of 
extreme altitude, most of the land is used only as pasture for livestock. 
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Peasants welcome the rains, since they have a long history of severe droughts which are typical in this region. 
 The rains give life to the land  turning the hills and meadows green and replenishing water supplies as well as 
adding to the glaciers and rivers.  The greenness lasts until the beginning of May and coincides with the 
harvests.  Afterwards, the rains become scarce, the sun beats down and burns the plants, and the landscape 
turns yellowish - the result of early morning frosts.  Low temperatures become more and more common. 
 
The difficult climactic conditions and the scarceness of exploitable natural resources make peasant life in this 
region extremely hard.  
 
Current situation 
There have been intense, almost incessant rains in this region since the middle of February.  These have 
produced floods in the plains, rivers have broken their banks and the water level in Lake Titicaca has risen 
extraordinarily high, washing away villages near the shore along with cultivable land, animals and crops.  
Services and infrastructure have also been severely affected. 
 
Repercussions for human life 
As a result of the flooding, nearly ten thousand families have been affected in some way or another, losing 
their crops, their livestock, their homes and all their equipment.  The population had to abandon the flooded 
areas either to live in tents or in improvised emergency shelters made from salvaged materials.   Many have 
since returned to their flooded homes but the most vulnerable are still in a critical situation – most having lost 
the modest investments they made in crops and livestock, which would have sustained the families until the 
following harvest.  The cold, combined with the waterlogged/humid environment and damp clothing 
automatically leads to bronchial and respiratory illnesses.  Such conditions are also conducive to 
gastrointestinal and skin diseases.   Potable water sources have been lost making the risk of diseases that 
much greater. 
 
Due to the loss of livelihood through the destruction of crops there is an acute food shortage.  Food prices 
have consequently rocketed sky-high, well beyond the means of the average peasant who normally lives 
from hand-to-mouth, barely eking out a living from the bare and desolate landscape.  The nutritional status of 
children is declining dramatically due to the lack of available food.  As the harvests have been completely 
wiped out, there will be no locally grown food in the region until April next year.   
 
This disaster also occurred within the context of a grave economic crisis which began in Peru in October, 
1998, and which still continues.  It has left millions of people without work, leading them to leave urban 
areas.  Due to the economic recession, the consumer capacity of workers has dropped substantially.  Banks 
no longer provide credit for businesses and have serious difficulties recouping previous loans. 
 
Nevertheless, peasants affected by the floods in Puno are not recipients of credit from any bank, since they 
engage in subsistence agriculture and sell only a small surplus of their harvest.  Their small herds serve as 
capital which they can fall back upon in order to withstand extraordinary expenses or emergencies 
 
Emergency Response 
Local municipal authorities along with some international NGOs have assisted families affected by the 
flooding during the crisis phase. The following Government authorities assisted the most urgent needs in the 
zone: 
♣ The Regional Administration Transitory Council (CTAR-Puno) presides over the Regional Emergency 

Operations Committee. 
♣ The National Alimentary Program (PRONAA) distributes food. 
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♣ The Civil Defense has distributed tents for provisional housing, as well as blankets. 
♣ The Ministry of Health is drawing up a plan to distribute medicines and water purifying materials to 

existing health establishments. 
♣ The Ministry of Agriculture is carrying out a detailed evaluation of damages to crops and livestock. 
 
Once the crisis period was over these institutions left the area.    However, the needs of the post crisis phase 
are even more pressing as it concerns the means of subsistence of a population that normally has to fight to 
make ends meet.   
 
During the emergency KAIROS, in coordination with a committee of pastors from Puno, made a needs 
assessment in the affected areas.  An Ecumenical Network for the emergency was created. They were 
providing assistance to the affected population during the emergency with food collected within their 
congregations. They have been providing pastoral care and assistance through the churches in the region.  
 
PREDES, collaborating with the Andean Regional Office of the Lutheran World Relief, sent a team to the 
zone in order to evaluate damages and needs.  PREDES maintains relations and contact with the emergency 
command unit, the local governments, and the NGOs and thus continues to monitor the development of the 
emergency.  The report by PREDES is on the following website: www.predes.org.pe.  As PREDES 
participates in a committee of NGOs which co-ordinates aid efforts in the affected zone, local authorities 
have requested PREDES assistance in the process of emergency management and reconstruction. PREDES 
also carried out a workshop for the local communities, social organizations and local authorities on  the 
transition from  the emergency to the reconstruction activities.   
 
Due to the lack of assistance during the post-crisis phase, the ACT members of Peru has decided to 
participate providing complementary support to the initiatives that are already in the region as follows: 
 
♣ OXFAM UK is intervening with a public health emergency program in the districts of Coata, Ilave, and 

Pilcuyo.  This program will clean and restore flooded wells and will provide safe water. 
♣ Caritas is collaborating with the Catholic Relief Service providing blankets and shelter. 
♣ Doctors without Borders distributes limited supplies of chlorine dispensers for water. 
♣ ADRA is active in the region of Pilcuyo, where it is helping with the organization of victims in shelters, 

water treatment, and the construction of latrines. 
♣ Care has donated fuel and water containers. 
♣ The Board to Coordinate the Fight Against Poverty in Puno (which unites public authorities with civil 

society to carry out poverty alleviation projects), has decided to intervene in the emergency. Currently 
headed by Caritas Puno,  it will facilitate collaboration on disaster relief projects.  It recently held an 
inter-institutional collaboration workshop to address the emergency in Puno. 

♣ In a similar vein, but aimed at helping the reconstruction and rehabilitation process, the Aymara Board 
for Reconstruction has been formed in the province of Collao.  This group joins mayors, public 
organizations and leaders of peasant communities to reach agreements regarding ways to relocate 
populations situated in high risk flood areas. 

♣ Local NGOs working on development topics are increasingly interested in supporting the recovery of 
affected populations.  With this goal in mind, they are developing small support projects. 

 
Description of damages: 
The following is a chart of damages elaborated by PREDES.  It combines information gathered in the field 
with information from other sources. 
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Chart No. 1:  Families affected by loss of housing and equipment 
 

 
Source:  COE/SINADECI-PUNO. 
Information as of March 23, 2001. 

 
Chart No. 2:  Families affected by loss of crops  

 
Item Hectares  Families  affected Total population Value (in 

thousands of 
dollars) 

Total crops 
affected 

39,063 15,000 90,000 10,100 

Total crops lost 5,700 6,000 36,000 5,740 
Total 44,763 21,000 126,000 15,840 

 
 
Proposed places of intervention: 
The Project will provide help in the districts and localities listed in the chart below.  There are in total 4,127 
families.  The Project will assist 2,000 of these families. 
 
Districts and 
Localities 

Number of 
inhabitants 

Number of families No. of families 
without housing 

No. of families 
without crops or 
livestock 

Huancan?  27,288 4,548 980 980 
Coata-Atuncolla, 
Capachica, Huata, 
Paucarcolla 

29,876 4,979 1,032 1,032 

Ilave-Pilcuyo 66,944 11,157 2,135 2,135 
Totals   4,137 4,137 

 
These locations have been selected because the emergency situation is more complex in nature there. The 
flooding has not only harmed agriculture and livestock production in these locations, but has also damaged 
housing, basic services, schools and roads, among other things.  Populations in these areas are currently 
isolated by the floods. 
 
There are already some institutions at work at these locations.  For example, Oxfam GB is currently in 
Coata, but is only working on water treatment and recovery of wells.  ADRA-OFASA is working on 
shelters, sanitation, and housing in the district of Pilcuyo and Ilave.  In the areas where Oxfam and ADRA 
are already at work, the Project will supply the population with relief and assistance which these 
organizations do not provide.  In the zones where these institutions are not present, the Project will provide 
all the forms of material assistance included in this proposal.  Workers will collaborate at all times with the 

Province Districts  No. of families 
Huancan?  Vilquechico, Taraco, Arapa 980 
San Rom‡n Juliaca, Caracoto, Suchis  263 

Puno Coata, Huata, Capachica, Paucarcolla, Atuncolla, Vilque 1214 
El Collao Pilcuyo, Conduriri, Ilave 2135 
Chucuito Juli, Pomata, Zepita, Kelluyo, Desaguadero, Huacullani, Pizacoma 607 

Lampa Lampa, Vila Vila, Ocuviri, Cabanilla 417 
San Antonio de 

Putina 
Putina, Ananea, Quilcapuncu, Sina 590 

Az‡ngaro Sam‡n, Chupa, Mul–ani, Caminaca 107 
Total  6,313 
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Regional Emergency Operations Command,  and with the organizations at work.  In this way, the Project 
will complement their actions and provide greater benefit to victims. 
 
Current safety situation 
Currently, the rains have stopped and the lakes have reduced to their normal levels.  Although the principle 
roads are still unstable the highway around the lake continues to function, as does the railroad that links the 
capitals of affected provinces, such as Ilave, Puno, Juliaca, and Huancané. 
 
The relief items will be transported via truck from the cities of Juliaca and Puno to Huancan in the north and 
to Ilave and Pilcuyo in the south.   
 
 
IV. GOALS & OBJECTIVES  
 
Goal: to ensure the survival of the most vulnerable families severely affected by the food shortage caused by 
the floods and to increase their capacity to deal with future emergencies. 
 
Objectives: 
♣ Provision of supplementary food that will assure the minimum nutrition requirements for the most 

vulnerable families affected by the food shortages.     
♣  Provision of forage and seeds that will permit the survival of livestock and assure the recuperation of the 

economic and agricultural cycle.   
♣ Provision of tools to assist the communities in restarting their livelihood. 
♣ Training of affected and at risk populations about emergency prevention and preparation measures. 
 
 
V. TARGETTED BENEFICIARIES 
 
The beneficiaries will be 2,000 poor peasant families from the localities of Huancan, Atuncolla, Paucarcolla, 
Capachica, Huata, Coata, Ilave, and Pilcuyo. 
 
Help will be administered to 2,000 poor families.  The types of needs to be addressed are: 
♣ Food preparation kits 
♣ Planting materials for crops (seeds) 
♣ Forage for livestock 
♣ Tools. 
 
Criteria for the selection of beneficiaries: 
The most vulnerable families still suffering the aftermath of the floods and acutely affected by the current food 
shortage (findings of the Kairos needs assessment).  Families not possessing sufficient material means to 
confront the situation and recover efficiently.  Furthermore, these families should not have received similar 
aid from other institutions. 
Inter institutional commissions will be formed (people from ongoing projects, local authorities, the Evangelic 
Commission and social organisations) to select the beneficiaries.  Priority will be given to the most vulnerable 
groups.   
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VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
 

Type of 
material aid 

Measure Quantity for 
each family or 

community 

Total quantity 
of material 

aid 

Population 
assisted 

Families 
assisted 

Communities 
assisted 

 
Food kilogram 48 families 96,000 10,000 2,000  
Tools  Indiv. item 1/community 30 -  30 

Potato seeds kilogram 30/family 60,000 - 2,000  
Forage kilogram 50/family 100,000 - 2,000  

 
 
Description of implementation: 
♣ PREDES will attend to the most urgent material needs generated by the disaster. 
♣ PREDES will focus on rebuilding and reinforcing social relations and family networks, which will 

facilitate the return to productive work activities. 
♣ Meetings will be organised between leaders of peasant organizations, women's groups, and district and 

provincial authorities in order to evaluate the current situation, its impact, and the possible ways of 
attending to various needs.  Together, an action plan will be established  for reconstruction. 

 
Material Needs  
♣ Material aid will be distributed based on needs assessment.  
 
Social, economic and family-based needs  
♣ Agreements and partnerships will be established  between the victims, the municipal authorities, churches 

and other institutions. 
♣ Workshops will be conducted for the affected families in order to help them work through their 

experience, and generate recovery plans. 
♣ PREDES will  advocate the strengthening of institutions, as well as cooperation between institutions. 
♣ PREDES will accompany victims in the healing and recovery process. 
 
Aid will be distributed in accordance with the principles espoused in the Humanitarian Charter and the Code 
of Conduct for Disasters, which are used by the International Red Cross, the International Red Crescent, 
and NGOs. 
 
The project will take into account the minimum standards for humanitarian response in cases of disasters, as 
established by the Sphere Project. 
 
Distribution of aid 
Aid will be distributed directly to those in need by project workers, with both the support of social 
organizations and the logistical backing of local municipal authorities. 
 
Assistance will include: 
Food 
Family packets (sufficient for 5 persons – ca 48 kg per family) will be distributed.  These packs are 
estimated to provide 1,800 Kg/cal/person for a month and will comprise:  cereals, legumes, oil, flour, sugar 
and salt.   
 
 Tools 
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Each family will receive a packet of tools, including a pickax, a miner's pick, a pick, a hammer and a saw.  
This will help peasants in rebuilding their homes and preparing the land for the next planting. 
 
Seeds  
Since potatoes have traditionally served as a staple crop in the area, 30 kg of potato seeds will be 
distributed to each family.  Potatoes are normally dried by peasants and stored in this form and then 
consumed during the months in which there is no harvest.  The provision of seeds will take place in August 
and September. 
 
Forage 
50 kg of forage will be distributed to each family to attend to the needs of their livestock. 
 
Workshops 
PREDES will run three workshops with local authorities and communities,  to help them not only process the 
experience they have lived through, but also draw lessons for the future.  This will enable them to take 
preventive measures, minimizing the risk of future damage. 
 
 
VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Role of various organisations 
 
Community Organizations will: 
♣ Participate in the  selection  and the priority of the beneficiaries  
♣ Take care of the distribution to the beneficiary families.  . 
♣ Active participation  in the  training activities,  formulating proposals for the reconstruction of local 

infrastructure and development . 
 
Pastors’ Community: 
♣ Through church mechanisms facilitating the selection of the most vulnerable families.   
♣ Assist with any additional humanitarian assistance – social and/or cultural. 
 
KAIROS: 
♣ Establish a link with local churches  
♣ Promoting the participation of the churches in the identification of the areas of major damage and the 

needs to be attended 
♣ Integrating the personnel team in the project: 
♣ Participating in the selection process giving priority to the families that  are in most need of assistance. 
♣ Participating in the logistic arrangements  for the distribution of the material help 
♣ Participation in the training activities 
♣ Organisation of the social/cultural aspect of the project 
♣ Follow up  concerning empowerment of the social organizations 
♣ Give continuity to the activities and educational events and plans formulated after the end of the project.   
 
PREDES:  
Will represent the ACT-Peru Committee,  conducting and co-ordinating the project.  Predes will be 
responsible to ACT-Geneva for accomplishment  of the objectives  and the execution of the project.  
PREDES will work according to the humanitarian principles of ACT and in accordance with the 
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administration  and accounting procedures  established by the ACT.   
 
ACT-Peru Committee: 
Will be kept informed of all the project developments and will  play the role of consultant.   
 
Project offices: 
The project will be directed from one office in Puno, which will coordinate with other institutions and 
authorities.  The main office will house the primary storehouse, but there will be others in Ilave and 
Huancané. 
 
Material aid: 
Some aid items such as tools will be acquired in Lima. Other goods such as food, seeds and forage will be 
acquired in the nearest villages. 
 
Vehicles 
PREDES will rent a pick-up truck, which will be used to travel between the work zones. Transport  
companies in Lima will be contracted to ship large-scale goods acquired for the project.  PREDES will  
contract smaller transport vehicles to reach disaster zones that are accessible only via narrower roads. 
 
Storage and distribution  
Storage and distribution will be organized and monitored by using the SUMA software program (Supply 
Management, by OPS). 
 
Administration  
The Project will be carried out by a technical inter-institutional team of PREDES and KAIROS headed by a 
co-ordinator.    
 
The team will comprise of PREDES and KAIROS personnel: 
♣ One Coordinator  (PREDES) 
♣ One social representative  Zone 1 North Puno (KAIROS) 
♣ One social representative  Zone 2 South Puno (KAIROS) 
♣ One logistic person (PREDES) 
♣ One accountant (PREDES) 
♣ One Monitor  (PREDES) 
 
The principal functions of the team members will be as follows: 
 
Project Co-ordinator: 
♣ Establish formal external relations with municipal authorities, organizations and institutions. 
♣ Direct the Project towards the objectives and goals listed previously and co-ordinate team activities, 

based on the operating plans. 
♣ Monitor the progress of the Project with respect to both activities and costs. 
♣ Approve expenditures and supervise purchase and distribution activities. 
♣ Approve the criteria for awarding aid and ensure that those criteria are followed. 
♣ Advise members of the team. 
♣ Draft reports on the progress of activities and expenses for ACT. 
♣ Periodically report to the administration of PREDES on the progress of the Project. 
♣ Participate alongside the administration during the hiring process. 
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♣ Supervise the spending of funds, the acquisition and appropriate use of material aid and resources for the 
Project in the zone. 

 
Social worker: 
♣ Travel through the zones in question, gathering and confirming information about families and their needs. 
♣ Establish a social needs diagnosis. 
♣ Promote the organization and representation of victims before authorities. 
♣ Participate in the logistic arrangements for distribution of material aid. 
♣ In co-ordination with the logistics specialist, supervise the distribution and ensure follow-up. 
♣ Promote rehabilitation based on communal work and the principal of mutual aid. 
♣ Support the emotional recovery and reintegration of victims in communal life. 
♣ Assist with the emotional recuperation and integration of victims in community life. 
♣ Participate in training activities. 
 
Logistical specialist: 
♣ Create a logistic plan (purchasing system, transportation, warehousing and distribution). 
♣ Register tenders and propose purchases. 
♣ Purchase of material aid, based on what has been previously established in the project, and on the 

suggestions of the co-ordinator. 
♣ Co-ordinate packing, loading and transportation of goods. 
♣ Co-ordinate warehousing and security of goods. 
♣ Establish the procedures for distribution, register and appropriate controls. 
♣ Structure and organize the system of storage, delivery, and distribution, identifying people who will 

participate, and their responsibilities. 
 
Finance 
Funds received for the Project will be deposited into a specially designated account for the project.  This 
account will be managed according to standards already established within PREDES. 
 
Transfers will be made  to a special account in a local bank, in order to cover local expenses and needs, 
which will be established beforehand.  The transfer of funds will require approval from the administration of 
PREDES. 
 
The coordinator is in charge of spending funds within the limits set by the Project proposal.  The receipts and 
a list of expenses at the local level will be sent to Lima after review and approval by the coordinator. 
 
The bookkeeper will review expenses, making sure that they are appropriate, and factoring them into the 
larger budget. 
Book keeping  will be carried out in Lima, and will include payroll and all documentation. 
Every month, the bookkeeper will send a projection of expenses to budgetary control.   
 
Budgetary control 
This will be carried out at three different levels - first, the coordinator will complete daily projections of 
project expenses.  Second, a monthly projection of costs will be issued by the Accounts Department which 
will be reviewed and used as a basis for follow up by the coordinator.  Lastly, there will be a monthly 
meeting of the executive board with the administration and the Project Co-ordinator. 
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Financial reports 
These will be drafted by the accounts office.  They will be reviewed by the Project Co-ordinator and the 
executive board, prior to being mailed to the cooperating agency. 
 
The executive board will also review and approve the narrative and financial reports before presenting them 
to the cooperating agency. 
 
Monitoring 
The executive board will supervise the overall progress of the project.  In order to do so, it will receive 
information on a monthly basis from the co-ordinator and from administration.  It may also request additional 
written reports. 
 
The central administration will supervise the acquisitions and purchases made for the project, checking 
prices, quality of materials, and quantity.  It will verify that purchases are carried out in accordance with the 
criteria approved in the project budget. 
 
The central administration, in cooperation with the executive board and the Project Co-ordinator  will 
periodically send a person to visit the zones where the project is being implemented.  This person will carry 
out an inventory, verifying that purchased materials reached the storehouse, left the storehouse and were 
delivered to victims. 
 
 
VIII. IMPLEMENTATION TIMETABLE 
 
The Project will last three months after the receipt of funds. 
 
 
IX. CO-ORDINATION 
 
PREDES will co-ordinate with the Regional Emergency Operations Committee of Puno, and with public and 
private organizations which intervene in the zone. It will continue to co-operate with local authorities to carry 
out the project, establishing necessary agreements in order to reach the goals. 
 
The ACT Committee  in Peru  will remain informed of the progress of the Project, of the approval and 
receipt of funds, of the general action plan, and of the advances and results.  They will also receive a copy of 
the final report. 
 
The ACT committee will follow the implementation of the Project, as it considers the project to be an 
operation by ACT in Peru.  The ACT committee will make a field visit to the zones of the Project to verify 
the advances and results. 
Continuous contact will be kept with the Committee of Pastors of local churches in order to gather 
information from them regarding the situation of flood victims, and the actions that need to be taken. 
 
 
X. BUDGET 
 
ESTIMATED EXPENDITURE      
 
Description Type of No of Unit Cost Budget Budget 
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 Unit Units PEN PEN US$ 
 
POST-CRISIS PHASE ASSISTANCE     
Seeds and Tools Inputs      
Community tools  Module 30 884 26,513 7,365 
Food Security & Agricultural Inputs (2,000 families)     
Food  Kg 92,000 3 276,000 76,667 
Potatoe seeds (30 kg per family) Kg 60,000 3 150,000 41,667 
Forage for cattle  Kg 100,000 1 80,000 22,222 
Educational Inputs      
Educational workshops Workshop 3 5,778 17,333 4,815 
Educational material  Lumpsum 1 1,400 1,400 389 
Psycho-Social Inputs      
Posters, communication means Lumpsum 1 3,000 3,000 833 
Sub Total    554,245 153,957 
      
MATERIAL TRANSPORT, STORAGE, WAREHOUSING AND HANDLING   
Truck rental Trip 16 3,365 53,840 14,956 
Warehouse rental Warehouse 2 4,200 8,400 2,333 
Warehouse security Month 3 1,000 3,000 833 
Labor fees loading & unloading Person 16 180 2,880 800 
Sub Total    68,120 18,922 
      
PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT    
Project Staff Salaries      
Coordinator Month 3 2,800 8,400 2,333 
Social rep (zone 1 - North Puno) Month 3 2,100 6,300 1,750 
Social rep (zone 2 - South Puno) Month 3 2,100 6,300 1,750 
Logistician Month 3 2,100 6,300 1,750 
Accountant Month 3 1,400 4,200 1,167 
Monitoring (1 persons) Month 3 1,750 5,250 1,458 
Project Staff Benefits      
Social benefits (84% 1 mth's salary) Month 1 12,250 10,290 2,858 
Income tax (14% monthly salaries) Month 3 12,250 5,145 1,429 
Volunteer Stipends/Honorariums     
Volunteer Stipends (3 persons) Month 3 350 3,150 875 
Staff Travel      
Local & regional air travel Trip 12 485 5,820 1,617 
Per diem (food & lodging 3 pers) Day 66 25 4,950 1,375 
Office Operations:      
Purchase of office furnishings Unit 6 250 1,500 417 
Purchase telephone & fax equip Unit 3 350 1,050 292 
Office utilities Month 3 350 1,050 292 
Stationery and supplies Month 3 350 1,050 292 
Telephone and Fax Month 3 1,750 5,250 1,458 
Electronic mail Month 3 385 1,155 321 
Description Type of No of Unit Cost Budget Budget 
 Unit Units PEN PEN US$ 
Vehicle Operation:      
Fuel (gasoline and diesel) Gallon 312 10 3,120 867 
Rental of vehicle Month 3 1,680 5,040 1,400 
Sub Total    85,320 23,700 
      
AUDIT AND EVALUATION      
Audit of ACT appeal funds Lumpsum  4,025 4,025 1,118 
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OTHER COSTS       
Bank charges Lumpsum  750 750 208 
      
TOTAL ESTIMATED EXPENDITURE   712,460 197,906 
      
      
Rate of Exchange:  USD 1 = PEN  3.60     
      
 
 
 


