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Introduction 
 
The Interagency Working Group (IWG) on Emergency Capacity is a consortium of seven NGOs 
undertaking a collaborative capacity-building effort.  The IWG principals commissioned a Report 
on Emergency Capacity, which was published in July 2004.1  The Report’s findings led to the 
creation of the Emergency Capacity Building (ECB) Project2, composed of four initiatives to 
improve the effectiveness of member agency work in the field.  The fourth initiative (the ECB 
ITR Initiative) deals with Information and Technology Requirements (ITR) in emergency 
response.   
 
The ECB ITR Initiative’s first activity was an Assessment, covering not just information and 
communications technology but the ways in which information and technology are used.  
Lasting from 1 September 2005 – 31 March 2006, the Assessment visited IWG members’ 
headquarters, the Pakistan earthquake and Darfur.  This document summarizes the Key 
Findings of the Assessment. Readers are however urged to refer to more detailed Findings and 
Recommendations Report, as well as the three Assessment reports – Global, Pakistan and 
Sudan – in order to fully understand the context behind these Findings. All these documents are 
available for download at www.ecbproject.org.  

                                                 
1 ‘Report on Emergency Capacity: Analysis for the Interagency Working Group on Emergency Capacity,’ by Spee 
Braun, July 2004. 
2 The Emergency Capacity Building (ECB) Project is a collaborative effort of the seven agencies of the Inter-agency 
Working Group on Emergency Capacity: CARE International, Catholic Relief Services, the International Rescue 
Committee, Mercy Corps, Oxfam GB, Save the Children US, and World Vision International. Over a two-year period 
from March 2005, these agencies and their partners are jointly addressing issues of staff capacity, accountability and 
impact measurement, risk reduction and the use of information and communication technologies (ICTs) in 
emergencies, with the objective of improving the speed, quality and effectiveness of emergency response. For further 
information, please visit www.ecbproject.org. 

http://www.ecbproject.org/
http://www.ecbproject.org/publications.htm
http://www.ecbproject.org/
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Key Findings 
 
NATIONAL CAPACITY 
• National capacity in the broadest sense is the single biggest issue in emergency 

response. In NGOs, country office and national staff capacity affects everything: 
implementation, monitoring & evaluation, training, security management, and so on. 

• While there will always be a need for external support in the event of an 
overwhelming catastrophe or political emergency, agencies’ priority should be to build 
the capacity of their country offices to respond on their own terms. 

 
INSTITUTIONAL SUPPORT 
• Senior management need to be more involved in ICT and information-related issues, 

both at headquarters and in country offices.  Current levels of disengagement reflect 
the low value attached to information – it is seen as a cost, rather than an investment. 

• We need to break down barriers between technical and programme staff, particularly 
in the field.  ‘Interaction’ does not mean working in the same office, but actively 
exploring new ways of working together to improve emergency response. 

 
STRATEGIC MANAGEMENT 
• A more coherent approach to ICT and information management is essential.  ICT 

management is fragmented within agencies between IT, radio communications and 
telephony; information flows are hindered by lack of clarity of roles and requirements. 

• Information flow between headquarters, country office and field offices must be 
defined and synchronized.  Bottlenecks between offices are more problematic than 
weaknesses within offices, and a current lack of clarity obstructs the work of all staff. 

• The result of the problems identified by the assessment is that agencies are unable to 
learn from experience and build institutional memory to inform future programming.  
Agencies must address this, particularly in face of high rates of staff turnover 

 
INFORMATION REQUIREMENTS 
• Agencies invest in security information, but need to pay more attention to information 

sharing between agencies and analysis of security information in the field. 
• Data collection – whether during assessment or monitoring – must be improved to 

provide a firm basis for decision-making. 
• Current processes of situation reporting must be reformed; agencies should move 

towards building situational awareness that benefits all staff at every level. 
 
EXTERNAL PARTNERSHIPS 
• External partnerships are essential: we do not possess the capacity to address every 

aspect of ICT.  Private sector actors are vital, but we must continue to exercise 
diligence to ensure that the relationship is demand-driven and not supply-led. 

• Agencies are individually or collectively engaged with a range of initiatives at 
headquarters; in the field agencies should engage more with UN clusters to support 
co-ordination and with common services (such as the HIC) to benefit from their work. 

• Institutional donors must be engaged in reform processes to ensure understanding on 
both sides as to why resources are being channeled in particular directions. 
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