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I. INTRODUCTION

FAO’s Special Relief Operations Service (TCOR) fielded a mission to Colombia from 7 to
23 April 1999. The objectives of the mission, which was conducted in collaboration with
the WFP, were to:

i) evaluate the impact of internal displacement on farming communities and related
issues;

ii) prepare relevant project profiles for funding, possibly in cooperation with the
World Food Programme (WFP).

Due to the territory extension of the displacements and to the increase in the number of
families affected during the last months, TCOR fielded a mission to update this
assessment in February 2000.

The project profiles are to be implemented in collaboration with the WFP are presented
in Annex 1.

1. Agricultural Sector

1.1 Background

Two thirds of land use in Colombia is devoted to agricultural production. Annual and
perennial crops cover 4.4 million ha, while improved pastures cover more than 27.8
million ha.

Land use in Colombia (1996)

Description Acreage (ha) %

Crops and improved pastures 32,186,000 66.3

Native pastures 16,338,000 33.7

Total 48,524,000 100.0

Source: Colombia: agricultural situation, USDA, October 1997

Farms of less than ten hectares represent 74 percent of total farms (11 percent of arable
and pastureland). About 75 percent of productive land belong to large farms (owning
more than 50 ha), representing 13 percent of the total number of farms. During the past
ten years, there has been an increase in the concentration of land use, which is used for
traditional extensive livestock rearing1.

The vast majority of smallholders cultivate on eroded marginal land, more suited to
forestry than agriculture, or on land subject to flooding. Land is prepared manually. Agro-
chemicals are used sporadically and at low rates, and low quality of seeds is one of the
main causes of low yields. Subsistence is achieved by cultivating one or two hectares of

                                               
1 Desarrollo y equidad con campesinos, IICA, septiembre 1998, page 27
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maize, pulses, cassava and plantain. Sugar is also an important source of calories, while
fish is one of the main sources of protein. Recently, surplus from this subsistence
production has been the main source of income.

Modern farmers apply high level technologies, and attain yields comparable to those
obtained in developed countries. Banana, coffee, oil palm, vegetables and rice are the
main cash crops for the whole sector. Extensive livestock rearing is a typical, profitable
activity of large landowners. The area devoted to coca and poppy cultivation has
increased over the last decade.

Land tenure is considered the main issue to be analyzed for social and economic
development and, consequently, in designing plans and projects for sustainable food
security. In 1961, land reform was initiated, and the Colombian Institute for Agrarian
Reform (INCORA) was created for this purpose. The main objective of INCORA is land
distribution to land-less peasants or to smallholders with insufficient land resources in
order to offer social and economic development opportunities. Over the past ten years,
agrarian reform continued without achieving a significant impact on land distribution: only
40,000 families received land during 1990 - 1998. By 1997, only 69,000 ha (69 percent
of land acquired by INCORA) was expropriated. The cost of land distribution has been
high, and the level of current and general costs of INCORA is considered excessive,
which is linked to its complex bureaucratic structure.

Adequate technical support and credit for input acquisition has not always accompanied
land distribution, which has contributed to the inefficient use of land resources. Political
instability throughout the country has aggravated the problem. The national economy
and state financial resources have been affected by disturbed marketing networks, which
have discouraged crop intensification and displaced rural populations. At the same time
this disturbance has increased the demand for land and limited the availability of land for
resettlement.

Land availability and titles have been historically the main structural problem affecting
the smallholder sector. This has caused the majority of displacements, and continues to
be the major problem to be faced when planning production-oriented support
interventions. The funds presently allocated by the Government to land acquisition and
distribution through INCORA represent a limited contribution to solving the problem of
land availability.

The Ministry of Agriculture assists over 8,000 families that have been resettled by
INCORA on 112 farms in different departments. The state budget does not allow the
support of the development process of these communities, which often face a shortage
of food. INCORA's annual budget, for displaced, returned and particularly affected
smallholders, has not been adequate for significant activities benefiting Internally
Displaced Persons (IDPs). There are no clear indicators of a firm political decision to
entrust INCORA in the future.

1.2 Development of the agricultural sector

During the last decade (1985 -1996), the cropped area remained at around four million
hectares. The contribution of the agricultural sector to the GDP over the same period
dropped from 22 percent to 18.3 percent. Although the share of the agricultural sector to
the GDP increased at an average of two percent per year, it stayed well below other
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more dynamic sectors. Cereals and oil crops showed a particularly negative trend, while
livestock production grew at the rate of the non-agricultural sectors. Export crops
increased their importance, maintaining a satisfactory level of competitiveness.2

Agricultural production fell, mainly because of the combined effects of the economic
recession, liberalization of international markets, anti-drug measures (spraying), eviction
of peasants from rural areas and limited access to affected areas. Smallholders who
have not been displaced are not encouraged to invest in medium or long-term
production. These factors and the disturbance of marketing networks has substantially
contributed to the decline in food security in the rural areas and has led to the
unavailability of food at the family level. Farmers' low financial capacity and inadequacy
of the credit sector has significantly hindered medium and long-term investment. The
unemployment is growing faster (the rural unemployment rate has risen from 3.5 percent
to 5.8 percent in 1991 - 1997).3

1.3 Government recovery policies and programmes

The strategies currently under discussion for fund raising and implementation of the Plan
Colombia, which has been designed for rehabilitation and sustainable development of
the rural sector, include:

•  Implementation of established land registration and property entitlement plans, in
particular for land abandoned by IDPs.  This could encourage farmers’ stability and
increase land availability for further distribution and negotiations with IDPs. The
inventory of abandoned land would be an initiative that would be given priority.

•  Revision of the fiscal system for land based on land use and farm size. This would
require updating and improving land registration.

•  Definition and implementation of new negotiated land reform schemes. The
strengthening of INCORA or the creation of an alternative institution will be
necessary. However, this could benefit the actors of the violence by making new land
available and inducing new displacements. The land expropriated from
narcotraficantes (estimated at 14 percent of total land) would represent a consistent
resource.

•  Multiplication of smallholder reserves, initiated in 1994, within the agricultural sector.
This would ensure land property rights to local communities avoiding the advance of
the agricultural frontier and the expansion of extensive livestock rearing through the
de facto expropriation of smallholders' land.

•  Intensification and organization of production. This process, which is generally
difficult to achieve particularly in Colombia’s problematic conditions, would make land
available for the land-less and IDPs.

•  Facilitating reintegration of IDPs into the community through employment opportunity
creation and resettlement. Identification and appraisal of social composition and
requirements of IDPs is crucial to any initiative in the field.

•  Land rental and shareholding, which could be adopted as short term solutions while
legislative and normative instruments are fine-tuned and financial resources made
available.

                                               
2 Plan nacional de desarrollo 1998 – 2002, Presidencia de la República, page 302 to page 327 and
  Colombia: agricultural situation, USDA, October 1997
3 Plan nacional de desarrollo 1998 – 2002, Presidencia de la República, page 305
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•  Creation of a favorable social and economic environment to prevent displacement
and facilitate the economic use of distributed land.  Among the actions that are being
considered for the implementation of sustainable development are the promotion of
market and marketing improvement and development, credit, support services,
rehabilitation and promotion of associative models.

•  Establishment of incentives for the voluntary return to abandoned areas and farms.
This implies particular attention to the needs of non-displaced rural communities so
as to prevent feelings of inequality that may be created through disproportionate
support that could result in social conflict.

•  Offer of incentives to large and medium enterprises offering employment
opportunities to displaced persons. There is a need to draw attention to the problems
that may arise concerning  the destabilization of the labour market and associated
social conflict.

•  Creation of a ‘Fund-for-Peace’ based on Solidarity Bonds to sustain national financial
resources (one million US$ is targeted) and attracting funds from the international
community. The volume of national share, as well as clear policies, should limit
distortions of the country’s policies and strategies.

Decentralization of fund management and implementation responsibility is considered an
essential condition for efficacy and efficiency in the use of resources and relevance to
the needs of the rural population.

2. Affected population and assistance requirements

2.1 Displaced population

The internal conflict has affected more than 1.5 million people over the past ten years.
Over the last three years the effects of the insecurity has become more pronounced:
750,000 families have lost their harvest, equipment and assets. The number of IDPs has
increased from 89,000 in 1995 to 308,0004 in 1999. IDPs have mainly originated from
Antioquia, Bolívar, Caquetá, César, Córdoba, Chocó, Guájira, Magdalena, Meta, Norte
de Santander, Sucre, Tolima, Arauca and Guavire departments. The department of
destination is generally the same as origin, Cundinamarca (Bogotá), Antioquia
(Medellín), Magdalena, Atlántico, Bolívar, Córdoba, Cundinamarca, Huila, Meta,
Risaralda, Santander and Sucre being the most affected.

IDPs (70 percent of which live off agriculture and related activities) could be
characterized as follows:

•  settled in small towns or municipalities, in some cases, commuting to their farms for
harvesting. These people wish to resume farming activities, possibly within the area
of origin (many of them will progressively migrate to capital cities);

•  definitively settled on farms obtained from INCORA (not a significant percentage) or
resettled on land close to their areas of origin (comunidades de paz) on a temporary
basis;

•  settled in big cities. Some are willing to return to their farms or villages (estimated at
23 percent by Consuletoria para los Derechos Humanas y el Desplazamiento
(CODHES) or the majority are disposed to settling in new areas.

                                               
4 Desplazamento armado, conflicto armado y derechos humanos en Colombia: elementos para un plan de
  acción humanitaria, PMA - CODHES, abril 1999



- 5 -

There are reasons for the possible low rate of return to original land (or to agricultural
activity) for the IDPs who have settled in the main cities. A considerable portion of
displaced smallholders may be motivated to restart agricultural activities, but return to
abandoned farms located in safe areas in the short term will be possible only for a
reduced portion of this population. Resettlement appears to be the sole viable solution
for the remaining IDPs.

2.2 Food security

Food security at the national level is achieved through massive imports of cereals that
mainly benefit the urban population. Food security at the rural level is declining together
with a worsening of the general security situation.

Several initiatives and programmes that target food security improvement through
support to agricultural production concern:

•  land distribution by the Colombian Institute for Agrarian Reform (INCORA);
•  limited allocation of financial resources of the  Ministry of Agriculture (not yet

disbursed);
•  sporadic food distribution by NGOs and the Red Cross, which is supported by local

administrations and bilateral and multilateral agencies.

2.3 Needs for agricultural rehabilitation

Displaced smallholders that are willing to relocate and restart agricultural activities need
land, basic inputs and equipment. State and municipalities could probably entitle or
render arable land available, for IDPs’ temporary or stable resettlement. Furthermore,
the importance of estates distributed by INCORA in the framework of current land reform
programmes and to IDPs, which have been extensively exploited, should be appraised.
Land availability could be achieved through the implementation of different strategies
that have been tailored by the characteristics of the conflict, agro-ecological potential
and socio-economic conditions.

Although the price of agricultural inputs have increased in some departments because of
logistic difficulties, this should not be considered a main constraint to actions related to
the supply of inputs to displaced farmers wishing to restart agricultural production. Due
attention should be given to the reestablishment of marketing networks for the
prevention of economic displacement and for resettlement. Increased human pressure
on natural resources (wood and fuel especially) is not to be considered the main
concern. Urban and socio-economic degradation tied to acceleration of uncontrolled
urbanization processes, calls for adoption of a national strategy and the implementation
of adequate measures to address the above-mentioned issues.

3. Government and international response

 The Government is preparing a relief programme entrusting to Red de Solidaridad Social
(RSS), an intergovernmental body created in 1994 for the improvement of the living
conditions of the poorest and most vulnerable groups, including IDPs, in the population.
The Red de Solidaridad Social is placed under the Presidency of the Republic, and has
represenations in the 33 departments of the country and benefits from the financial
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resources from the national budget and from BID, BIRD, UNDP, WFP (since 1994), and
GTZ.

The European Community (ECHO) in particular funds a number of international NGOs
for the implementation of humanitarian programmes. International and national NGOs,
the Red Cross and religious organizations are distributing limited quantities of food and
drugs funded by bilateral and multilateral agencies. Support to agriculture production
does not appear to be a high priority in current relief strategies.

4. Emergency interventions

 IDPs often consider migration towards the main cities as the only solution left for
survival. This situation presents a serious risk of irrecoverable outflows and of social
unrest. The rural population that leave their farms and are willing to continue agricultural
production need an immediate supply of farm inputs and basic equipment, which has
generally been abandoned on the farms. They will also need help for housing and farm
infrastructure construction and/or rehabilitation. In some cases resettled farmers will
need inputs and equipment. They will also need support in land reclamation, farm
infrastructure, social construction and medium and long-term production investment. The
same is true for farmers to be resettled or returning to their farms and villages. While
emergency interventions aim to provide a solution to current problems, it is strongly
recommended that these interventions be integrated into ongoing development activities
to ensure sustainability of the process beyond the rehabilitation stage.
 
 The overall goal of the emergency intervention is to support the Government in food
production and rehabilitation of agricultural activities in the areas affected by violence
and armed conflict. The objective of the proposed two-year project is to enable 12,000
IDP families to grow their own food crops, and to support the settlement of 2,000
returning IDP families.

 
 In order to facilitate the rehabilitation of agricultural production the project will provide
resources and inputs for (i) the cultivation of one hectare of maize and beans per family
(for 12,000 families), (ii) 20 to 50 square metres of vegetables (62 ha in total), (iii) the
establishment of small plots of fruit trees, micro-irrigation systems, blacksmiths'
workshops at the village level, fences and (iv) rearing small animals (poultry and pig
breeds that are resistant to local harsh conditions) and fish.
 
 As the proposed project profiles have been independently formulated in order to
adapt them to the obtained funds, the areas considered as priority and the
particular situation of each family, the number of target families may change.
 
The proposed interventions have been tailored to respond to the immediate needs of the
affected population and to provide a sound base on which to re-start agricultural
activities and contribute to the social and economic development of this population. Food
aid will play an important role, if distributed with agricultural inputs, to sustain farmers
during demanding periods of work (land preparation), and to allow farm rehabilitation
until the next harvest.

The adoption of a bottom-up approach has been proposed. In this framework, plans for
resettlement and return to farms of families and communities concerned will be
established on the basis of beneficiary proposals. The project will ensure adequate
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training of personnel in charge of assistance with proposal preparation for IDPs. It will
also provide a selection of opportunities to establish agreements and contracts with
authorities concerned within the private and state sectors. A community approach would
be preferred, as it would ensure greater efficacy and efficiency for project
implementation and impact. Information about support opportunities, project activities
and results will be broadcast through the media. The project will have sufficient flexibility
in resource allocation and typology of intervention to ensure an appropriate response to
beneficiary needs when starting the activities. These interventions, which are in line with
government policies and strategies, would also contribute to limited social degradation
and uncontrolled migration towards the main cities.
 
Security will continue to be the main limiting factor to be considered for enhancing
production activities. Appropriate land availability is also an issue that may possibly limit
project results. Government bodies and private landowners will be engaged and financial
and contractual arrangements established to make use of national financial resources for
land rental.

Women, who traditionally deal with horticulture, small livestock rearing and are
responsible for family feeding will particularly benefit from the project. Its output should
be tailored to ensure a balanced diet. Cash income from horticulture and poultry could
also play a role in the support to beneficiary women (female-headed families represent
31 percent of IDPs). Human resources development will be an important component of
the project: technical personnel will be trained in handling IDPs and related problems
and development methodologies. Rural populations will benefit from the opportunity of
improving their technological level in horticulture and livestock rearing.
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Annex 1

PROJECT PROFILE

 Country:  Colombia
  
 Project title: Micro-projects for rural IDP relief and small farm

rehabilitation
  
 Objective:  To enable 12,000 IDP families to grow their own food crops

in their place of displacement and to support the
resettlement of 2,000 returning IDP families

  
 Beneficiaries:  14,000 IDP rural families that have lost their inputs,

equipment and farm infrastructure
  
 Time frame: June 2000 – September 2002
  
 Contribution of FAO:  US$2,976,100

 
 I. BACKGROUND/JUSTIFICATION
 
Agricultural production drastically fell owing to the combined effects of economic
recession and the eviction of peasants from rural areas. These factors and the disruption
of marketing networks substantially contributed to the decline of food security at the rural
level. Urban and socio-economic degradation associated with the acceleration of the
process of urbanization calls for adoption of a national strategy.

Persons displaced by armed conflict could be characterized as being:
(i) settled in small towns or municipalities. They often commute to their farms for
harvesting and generally seek to return to their farming activities, if possible in their area
of origin; (ii) definitively settled or resettled on land close to areas of origin, on a
temporary basis, and (iii) settled in cities. Some farmers are willing to return to their
farms or are disposed to resettlement.

A considerable number of IDPs expect to restart agricultural activity, however only a
small percentage of this population, in the short-term, will have the opportunity to return
to their abandoned farms. Re-capitalization of farms, re-establishment of income-
generation capacity and support to food access of rural population imperatively requires
consideration to avoid degradation of the economy and social problems.
 
 The Government is preparing a relief programme entrusted to Red de Solidaridad Social
(RSS), an intergovernmental body created in 1994 for the improvement of the living
conditions of the poorest and most vulnerable groups of the population, including IDPs.
The Red de Solidaridad Social is placed under the Presidency of the Republic, and has
representations in the 33 departments of the country and benefits from the financial
resources of the national budget and from BID, BIRD, UNDP, WFP (since 1994), and
GTZ.
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 This project will be implemented with the participation of various United Nations
agencies in support of the national programme of the Red de Solidaridad Social. Its
actions are in accordance with Law 387/1997, aiming at increased food production at the
family level in the short term and at contributing to farm reconstruction and socio-
economic recovery of the most affected families.
 
 II. IMPLEMENTATION
 
 The project will be implemented at the national level. Only the families officially
registered as IDPs will be assisted, i.e. IDPs experiencing the most damage to their
farms and productive infrastructure, those returning and/or resettling and those in urban
areas. The modules for different interventions have been designed for urban and rural
IDPs (please, refer to Annex 1A for cost details of the micro-projects). The project will
supply inputs, equipment and services for food crop production and for farm assets
rehabilitation. The project will comprise supply of inputs for (i) the cultivation of one
hectare of maize and beans per family (for 12,000 families), (ii) 20 to 50 square metres
of vegetables (62 ha in total), (iii) the establishment of small plots of fruit trees, micro-
irrigation systems, blacksmiths' workshop at the village level, fences and (iv) rearing
small animals (poultry and pigs breeds resistant to local harsh conditions) and fish.
 
 Women in particular will benefit from horticulture and rearing of small livestock.
Information about support opportunities, project activities and results will be broadcast
through the media. All these interventions will be integrated into the ongoing
development activities to ensure sustainability of the process beyond the rehabilitation
stage.
 
 This project for relief and small farm rehabilitation is an essential part of a larger WFP/
Protracted Relief and Recovery Operation (PRRO) (approximately US$8.9 million),
which has as its basic objective to foster food security and socio-economic recovery of
IDPs. The project activities implemented by FAO will be complemented by food-for-work
as an incentive for IDPs in rehabilitation activities.
 
Inputs will be supplied free of charge, but a development oriented credit system will be
implemented within the beneficiary communities to recover the value of the inputs. The
main features of this model are the following: The value of the agricultural inputs and
equipment supplied to the community will be recovered at harvest time, and will remain
within the community. Contracts will be established with communities stating value of
inputs, names of the beneficiaries, and envisaged use of recovered funds. The following
criteria should be adopted when selecting the pilot communities: i) those offering the
most guarantees (organization and control) for the best use of the inputs and for fund
recovery and ii) convergence of WFP/FAO interventions.
 
 The Red de Solidaridad Social  in collaboration with NGO and religious organizations will
implement the activities, while FAO will be responsible for the supply of inputs. In the first
year the project will have a central coordination unit in Bogotá and two department
offices, in Apartadó (Antioquia), covering among others, the departments of Antioquia,
Chocó and Cordoba, and in Barrancabermeja (department of Santander) covering the
departments of Bolivar, Cesar, Antioquia (east) and Santander.
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The project will have a light and flexible operational structure, making use of human
resources within the decentralized representations of Ministries (agriculture, housing)
and other governmental bodies. The Project Director will be named by the Red de
Solidaridad Social and will coordinate the WFP and FAO personnel. The FAO
coordinator in Bogotá will be a national economist or agro-economist with at least ten
years experience in agricultural project management. The FAO coordinators activities
will include the coordination of two national agronomists residing in the regions, and
independent consultants recruited on a short-term basis (including agronomists,
sociologists, specialists in training, irrigation, rural infrastructure, small animals and
fishery). These agronomists will work closely with WFP teams, and offices will be shared
in the regions and in Bogotá.
 
 The FAO national consultants will assist the personnel of the Red de Solidaridad Social
in:
 
•  the preparation of the work plans and of the activity calendar for agriculture related

activities in the different departments;
•  the provision of assessment and training of personnel of local structures of different

government bodies and NGOs for the preparation of IDP requests for micro-project
funding, supervising inputs procurement and supply, and micro-project
implementation;

•  the coordination of technical assistance to the beneficiaries through government
services, NGO and independent consultants;

•  the monitoring of project activities and reporting.

An international consultant, economist or agro-economist will advise the national team
for the start-up and during the implementation of the project. A number of expatriate
specialists will also support the team for the implementation of the project.
 
III. FAO CONTRIBUTION
 
 A) Family agriculture and raising of small animals, up to:
 
•  US$216,000 to purchase 216 tonnes of maize seed (18 kg/ha at 1,000 US$/ tonne).
•  US$840,000 to purchase 420 tonnes of bean seed (35 kg/ha at US$/2,000 tonne).
•  US$, 240 to purchase 15.5 kg of vegetables seeds (0.25 kg/ha at US$/80 kg).
•  US$20,,000 to purchase 20,000 plantain corms (at US$1 each).
•  US$10,000 to purchase 5,000 fruit plants (at US$2 each).
•  US$80,000 to purchase 4,000 piglets (at US$20 each).
•  US$62,000 to purchase 126,000 chickens (at US$0.5 each).
•  US$3,500 to purchase 35,000 young fish (at US$0.1 each).
•  US$2,000 to purchase 5 tonnes of compound fertilizer 15:15:15 for fruit trees (150 kg/ha at

US$400/tonne).
•  US$363,720 to purchase 1,212.4 tonnes of urea 46 percent (100 kg/ha for maize and 200

kg/ha for vegetables, at US$300/tonne).
•  US$3,100 to purchase 310 kg of insecticide Dithane M-25 for vegetables (5 kg/ha at

US$10/kg).
•  US$6,000 to purchase 30 tonnes of concentrate feed for poultry (at US$200 per tonne).
•  US$6,500 to purchase 13 tonnes of concentrate feed for fishery (at US$500 per tonne).
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 B) Farm equipment and infrastructure, up to:

•  US$300,000 to purchase 12,000 agricultural tools sets (two machetes, one hoe, one shovel,
one file, at US$25 a set).

•  US$40,000 to purchase 500 backpack sprayers (at US$80 each).
•  US$19,000 to purchase 200 yokes, collars and other simple harness (at US$95 each).
•  US$30,000 to purchase ten micro-irrigation systems, including motor pumps 2-3” and

ancillary equipment (at US$3,000 each).
•  US$60,000 to purchase 2,000 rolls of barbed wire (at US$30 each).
•  US$45,240 to purchase materials for horticulture, nurseries and fishery.
•  US$80,000 to purchase equipment for 400 village blacksmith workshops (at US$200 each).

 C) Personnel and equipment, up to:

•  US$120,000 for international consultants (eight person months).
•  US$27,600 for the salary of the National Project Director (12 months at US$2,300/month).
•  US$40,800 for the salary of the national agronomists (24 person months at

US$1,700/month).
•  US$12,000 for the salary of one secretary (12 person months at US$1,000/month).
•  US$8,400 for one driver (12 person months at US$700/month).
•  US$24,000 for national consultants (12 person months at US$2,000/month).
•  US$25,000 to purchase one 4WD Land Cruiser vehicle for the Project coordinator.
•  US$12,000 to purchase two motorbikes for the agronomists in two departments.
•  US$50,000 to purchase three computers and accessories, office equipment and

consumables for the central and the two department offices.
•  US$30,000 for the information campaign (radio and newspapers).
 
 The FAO contribution will include monitoring and evaluation missions, general and direct
operation costs.
 
 IV. GOVERNMENT CONTRIBUTION
 
 The Red de Solidaridad Social will be responsible for project technical management,
commercial arrangements and assistance to the beneficiary population through local
representations of the Ministry of Agriculture (Umatas) and other related institutions. The
Government of Colombia, through the Red de Solidaridad Social will provide all
necessary technical, administrative and logistic support for project implementation. This
includes an office in Bogotá and two offices in the capital cities of the selected
departments. All inputs, materials and animals provided by the project will be exempt
from all import duties and fiscal charges.
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 V. COSTS
 

 Item  Cost US$
 International consultants (8 person months)  12,0000
 National Project Coordinator (for 12 months)  27,600
 Two agronomists, one secretary and one driver (for 12 months)  61,200
 National consultants (12 person months)  24,000
 Official missions  50,000
 General costs 238,000
 Direct operating costs (5 percent) 149,000
 Inputs for horticulture and small animals  * 1,615,060
 Equipment and infrastructure  * 574,240
 One Land cruiser 4WD and two motorbikes  37,000
 Computer and accessories, office equipment and consumables  50,000
 Information  30,000
 Total  2,976,100
 * These figures correspond to the total cost of inputs. See Annex 1A.
 
 VI. COST EFFECTIVENESS
 
Assets and materials will be supplied free of charge. The assets and equipment to be
supplied will reflect the technological level of the farmers. With an investment of about
US$200 per family, this project can substantially contribute to the resumption of
agricultural production; it will also contribute to an increase in the availability of local food
and will provide employment opportunities. The constitution of a fund within the pilot
communities will stimulate social cohesion and association development and foster their
capitalization. In general, this project will contribute to the development of technical and
management capacity at the local level, and to the stabilization of the rural population.



Annex 1A

Micro-projects for IDP, resettled and returnees: person days and costs (US$)

Beneficiary Description Inputs Labour Total
category Unit cost Days/module Modules Costs Labour

US$ US$ days

1, 3, 4 Maize and bean modules (1 ha each)  118  130  12,000 1,416,000 1,560,000
1, 3, 4 Rural horticulture modules (50 square metres) 0.75  10  12,000 9,000 120,000

2 Urban horticulture modules (20 square metres) 0.30  4  1,000 300 4,000
3, 4 Plantain modules (20 plants)  20  4  1,000 20,000 4,000
3, 4 Fruit trees modules (5 plants)  12  4  1,000 12,000 4,000

1, 3, 4 Nursery modules (10,000 plants)  180  300  100 18,000 30,000
1, 3, 4 Rural poultry modules (10 chickens)  5  12,000 60,000

2 Urban poultry modules (20 chickens)  30  300 9,000
1, 3, 4 Piglets (5 Kg each)  20  4,000 80,000
3, 4 Fishery modules (200 square metres)  3,000  2,000  10 30,000 20,000

1, 3, 4 Manual implements Kit (5 pieces)  25  12,000 300,000
1, 2, 3, 4 Backpack sprayers  80  500 40,000

3, 4 Irrigation modules  3,000  600  10 30,000 6,000
3, 4 Fences (1 Km)  330  70  200 66,000 14,000
3, 4 Village blacksmith workshops 200 400 80,000
3, 4 Ploughs and yokes for animal traction 95 200 19,000

Total 2,189,300 1,762,000
Categories: 1 = Rural IDP; 2 = Urban IDP; 3 = Returnees; 4 = Resettled



Annex 1 B

Unit cost of modules (US$)

Maize and bean for new, returnees and resettled rural IDP (US$ per ha)

Description Unit Quantity Unit
cost

Cost per ha

US$ US$
Maize seed kg 18.0 1.0   18
Bean seed kg 35.0 2.0   70
Urea kg 100.0 0.3   30
Total 118

Varieties
Maize: C-606, ICA V-109, ICA V-305, ICA V-508, Porva, Sabanero blanco
Beans: Andino, Bola roja, Calima, Cargamento blanco

Horticulture for new, returned and resettled rural IDPs
(US$ per 50 square metres)

Description Unit Quantity Unit
cost

Total cost

US$ US$
Seed Gr.  1,25 0.08 0.10
Urea Kg  1.00 0.30 0.30
Dithane M-45 Gr. 25.00 0.01 0.25
Other materials 0.10
Total 0.75

Horticulture for urban IDP (US$ per 20 square metres)

Description Unit Quantity Unit
cost

Total cost

US$ US$
Seed Gr.  0.50 0.08 0.04
Urea Kg  0.40 0.30 0.12
Dithane M-45 Gr. 10.00 0.01 0.10
Other materials 0.04
Total 0.30



- 15 -

Fruit trees for returnees and resettled IDP (US$ per module)

Description Unit Quantity Unit
cost

Cost per ha

US$ US$
Plants N. 5 2.0 10
Compound fertilizer 15:15:15 Kg 5 0.4   2
Total 12

Poultry for urban IDP (US$ per module)

Description Unit Quantity Unit
cost

Total cost

US$ US$
Chickens N. 20 0.5 10
Concentrate for 12 months Kg 100 0.2 20
Total 30

Fishery for returnees and resettled rural IDP (US$ per module)

Description Unit Quantity Unit
cost

Total cost

US$ US$
Fences Metres 280 1.5    420
Materials for water supply 1,200
Small fish (cachama) N. 3,500 0.1    350
Concentrate for 12 months Kg 1,300 0.5    650
Other    380
Total 3,000

Manual implements kit for new, returned and resettled rural IDPs (US$ per kit)

Description Unit Quantity Unit
cost

Total cost

US$ US$
Machete N. 2 4   8
Hoe N. 1 6   6
Shovel N. 1 8   8
File N. 1 3   3
Total 25
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Fences for returnees and resettled IDP (US$ per module, 1 Km)

Description Unit Quantity Unit
cost

Total cost

US$ US$
Wire Km 3 100 300
Other   30
Total 330


