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Dear Friends,

Please find hereafter the revised ACT EUBK91 Appeal – Post Crisis Assistance FRY – Reconstruction &
Rehabilitation in the Balkans. The revision was comprehensively done with all the ACT members responding to the
humanitarian needs for the people of the FRY participating by providing inputs on their respective programs. The ACT
Regional Coordinating Office facilitated in putting together the various pieces of the revision which was then finalized
by the ACT Co-ordinating Office in Geneva.

The revision reflects the actual situation on the ground and clearly describes what has been achieved so far and what
still needs to be done. The executive summary that follows gives a very good picture of this.

The ACT network still needs to raise a sum of US$11,499,740 to finish its implementation of programs. The total
budget figure in the revision has slightly gone down from US$38,634,676 to US$36,390,443. An indication that 
budgets of some programs have been reduced to conform with what is possible to be implemented by the end of this
year. The area of shelter however shows an increased need and it is very evident that still thousands of people will not
have proper shelter during the winter which is less than a month away.  The 1,000 additional units of prefabricated
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For further information, please contact:
ACT Co-ordinator, Miriam Lutz (phone 41 22 791 6033 or mobile phone ++ 41 79 203 6055)
or  ACT Appeals Officer,  John Nduna (phone +41 22 791 60 40 or mobile phone ++41 79433 05 92 )

ACT Web Site address: http://www.act-intl.org

Miriam Lutz
ACT Co-ordinator
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PREAMBLE
The EUBK91 Appeal was issued on 29.7.1999. The appeal covers the Federal Republic of Yugoslavia,
divided into 2 parts: Kosovo and the need for rehabilitation and humanitarian response there, and the
remaining parts of FRY, Montenegro / Sandjak / Serbia, and the need for humanitarian assistance to
refugees and internally displaced (IDPs ) as well as the local population, affected by the continuous war /
conflicts in the Balkans.

This revision is based on the development of the funding level and implementation of the projects
described in the appeal of 29.7.1999, and later contingency planning, through September and first half of
October, in which the ACT implementing members on Balkan have participated under the leadership and
co-ordination of the ACT Balkan Regional Co-ordination Team.  For more details on the current situation
and the short and long term issues and plans identified through the contingency planning, we refer you to
the Contingency Plan, dated 11.10.1999, available from the ACT regional Coordination Team in Skopje,
e-mail: actbalkan@informa.mk, tel. + 389 91 364581, or from the ACT Coordinating Office in Geneva.
For general conditions and for political, security and other developments we refer you to the weekly
situation reports that have been distributed from the ACT Balkan Regional Coordination Team since
August 1999, and continue to be distributed on a weekly basis throughout the whole appeal period.          
                                                    
Since the original appeal was issued, the situation in Kosovo, and the remaining part of FRY in many ways
has worsened, rather than improved. There are no clear indications that political solutions are close. It is
important to be aware of the fact that the crisis in the Balkans is regional with the population within FRY,
Kosovo included, as well as in the surrounding states of Albania, Bosnia and Macedonia suffering from a
long period of war, sanctions, displaced people and lack of security and responsible government. Based on
official figures from UNHCR and other reliable sources, there are 1.7 million displaced people in FRY and
the surrounding states. The vast majority of these people live under poor, often appalling conditions. Some
have been living in collective centers for years, without much hope of improvement. A group of Krajina
Serb and Bosnian  IDPs / refugees that were living in Kosovo, has after the last war ended, again, for the
second or third time, had to flee. There are urgent humanitarian needs to be met for all these displaced
people. But not least important are lasting solutions for the displaced, giving them hope for a secure, and
permanent place to live, preferably in their old home. This is an urgent political issue that has to be dealt
with. Unless solutions are found, we will have a lasting, humanitarian challenge caring for these people and
an additional burden on local, and basically very poor local populations, as well as a continuous source of
tension and conflict.

The displaced people live partly in collective centers, the majority with host families, and some in occupied
dwellings. Throughout FRY, and in the surrounding states unemployment is currently extremely high, well
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part of FRY, Kosovo has a large international presence, and resources allocated or in the pipeline, that
should be sufficient to take care of the most urgent needs, to ease the suffering of the people, in addition to
start addressing the solution of future problems. But one area clearly has insufficient resources, and that is
planning and implementation of adequate shelter for the winter. The ACT implementing members have
identified a priority need for increased emergency shelter, and a proposed response to this need in the
revised appeal, through an increased prefabricated housing project. Furthermore, a heating project is
planned, providing multi purpose stoves and fuel / firewood. In addition, the co-ordinated ACT
humanitarian response is recommending action on a variety of problems, as described later in this appeal.

Through the ACT programs in FRY and Kosovo, we are trying to secure humanitarian aid to needy
people, regardless of their ethnic background.  Assistance is extended to all needy groups, - though there
will inevitably be some imbalance in the respective regions, as the populations are divided, and the
possibilities of providing assistance vary.
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EXECUTIVE SUMMARY.

At the time of the EUBK91 Appeal revision a total of US $ 25,519,538 has been raised, 66 % of the
appeal target of US $ 38,634,676.  Many of the projects in the original appeal are already funded, or even
over funded while others including some very important ones, are not fully funded.  These are being
revised to a, hopefully, realistic funding, or implementation capacity level. In addition 3 new projects, all in
Kosovo, to meet urgent needs are introduced in this revision one of these being the one for regional co-
ordination. The revised total budget is US $ 36,591,148.  The balance needed totals US$ 11,081,610.

The implementing ACT members in FRY are Ecumenical Humanitarian Organization (EHO ), one project
also in co-operation with Lutheran World Federation ( LWF ), Hungarian Interchurch Aid (HIA) and
International Orthodox Christian Charities ( IOCC ). It should be noted that the EHO, EHO/LWF and
IOCC components are not included in this revision as they have not been revised and remain as
described in the original EUBK91 Appeal.

a) The ACT implementing members in Kosovo, that have formed the unified organizational structure, the
ACT Humanitarian Response in Kosovo, are DanChurchAid ( DCA ),  Lutheran World Federation
(LWF), Macedonian Center for International Coordination ( MCIC ) in cooperation with Diakonisches
Werk ( DW ) as semi-operational, Norwegian Church Aid ( NCA ) and United Methodist Committee
on Relief ( UMCOR ), in co-operation with Christian Aid ( CAID ) as semi-operational.

1. FULLY FUNDED PROJECTS

In FRY, EHO's project "Medical Assistance to Vulnerable Groups in Vojvodina/FRY" and the HIA's
project "Immediate Humanitarian Assistance in FRY" are both fully funded.

In Kosovo LWF's Social Development program ( cross sectorial ), NCA's Well Cleaning / Corpse
Removal and School Rehabilitation programs, UMCOR’s Food Security and Agricultural Recovery sector,
 and the Central Services are fully funded.  LWF proposes an additional component for individual social
assistance (handicapped, traumatized persons without any family support).  For this, LWF is requesting
further funding of US$ 57,000.

2. ONGOING PROJECTS STILL IN NEED OF FUNDING

In FRY, the projects that still need funding – total needed US $  3,534,463  - reaching directly
according to plans some 147,500 beneficiaries, are highly prioritized and urgently needed -
reference the preamble and information given above:
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1,064,437.

In Kosovo, shelter / rehabilitation is a project area urgently needing further funding – US $
8,180,685. LWF, MCIC/ DW and UMCOR / CAID have ongoing projects rehabilitating 1,940
houses, and delivering 2,175 temporary shelter units, kits or prefabricated houses, securing more
than 4,100 families / 24,600 people proper winter shelter. Without this funding the planned /
expected shelter cannot be fulfilled, plans have to be adjusted downwards, leaving even more people
without satisfactory shelter, see preamble above.
♦  LWF in 2 areas plan rehabilitation of 870 houses, and 2,175 temporary shelters (1,725 rehabilitation

kits and 500 prefabricated houses, transferred from ACT / DA in Albania). Budget, revised is US $
8,136,875, pledged US $ 5,868,767, still needed US $ 2,268,108.

♦  MCIC, together with DW, plan rehabilitation of 370 houses through an integrated approach, including
social infrastructure, social development , capacity building and support to local media, and income
generation / food security / agriculture. Budget, revised, US $ 6,919,960, pledged US $ 4,830,279,
still needed US $ 2,089,681.

♦  UMCOR, together with CAID, plan rehabilitation of 500 houses. In revised budget reduced level of
inputs, to keep targeted number of houses. Budget, revised, US $ 4,424,742, pledged US $2,936,261,
still needed US $ 1,488,481.

Water / sanitation, a cross-sectoral activity, providing highly needed clean drinking water and
sanitation facilities, benefiting the shelter programs, as well as school rehabilitation, the Roma
(gypsy) camp and other areas, still needs funding:
♦  NCA has adjusted the budget downwards, according to capacity, Budget, revised, US $ 2,445,130,

pledged US $ 1,057,120, still needed US $ 1,388,010.

Humanitarian Mine Action, another vital field in the process of assisting the population of Kosovo
to return to their normal lives, also lacks funding:
♦  DCA has now trained 135 local staff for demining and the entire force is now incorporated into the

program.  The Demining Program will accelerate significantly with the expected support from KFOR
(mechanical mine clearing capabilities).  Budget, US $ 1,657,367, pledged US $ 571,519, still needed
US $ 1,085,848.

For further details on the above listed projects, please see the enclosed narratives and budgets, and the
previous issue of the appeal.

3. NEW PROJECTS
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♦  Operating Costs; salaries (supporting staff), Vehicle rental, Office rental and utilities and
communications, US$150,750

♦  North of Mitrovica, in a Serb dominated area, a group of 50 Roma ( gypsy ) families are gathered, in
urgent need for assistance. In co-operation with UNHCR, who will fund the running costs, a
temporary camp has been established, and a winterized camp, utilizing 50 of the prefabricated houses is
under preparation. As a common project ACT Kosovo has taken responsibility for this Roma camp,
where only erection costs for the prefabs, US $ 7,500 remain uncovered.

♦  The Balkan Regional Coordination Team was established in April 1999, based in Skopje, and
included in the previous appeal, EUKC91 that was closed on 30.9.1999. It has been decided to
continue the regional coordination until the end of this appeal, October 1. – December 1999. Budget, ,
US $ 60,000.

For further details, see enclosed narrative and budget proposals.
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SUMMARY FUNDING NEEDED IN THE REVISED APPEAL:

APPEAL NUMBER: EUBK91 ( REVISED)
APPEAL NAME: HUMANITARIAN RESPONSE IN THE BALKANS

PROJECT ORIGINAL REVISED FUNDS
PLEDGED /

FUNDS

BUDGET BUDGET RECEIVED NEEDED/
(EXCESS)

FRY PROJECTS
EHO, Medical assist. Vojv.        84,378        84,378           202,258 (117,880)
HIA, Assist. Vojvodina      758,561      758,561           788,504 (29,943)
HIA, IDPS Sandjak      444,521      607,269           269,820 337,449
IOCC,Serbia and Monten.   3,505,884   3,505,884        1,225,484 2,280,400
EHO/LWF Vojvodina   1,344,250   1,344,250           279,813 1,064,437

TOTAL FOR FRY PROJECTS   6,137,594   6,300,342        2,765,879 3,534,463

KOSOVO PROJECTS:

LWF Social Development      435,800      492,800           435,800 57,000
NCA Corpse Removal      430,100      430,100           720,177 (290,077)
NCA, school rehabilitation   1,161,367   1,161,367        1,161,367 0
UMCOR, food sec. / agric.   2,306,224      194,810           663,691 (468,881)
Central Services      993,700      993,700        1,123,173 (129,473)

Shelter / reconstruction:
LWF, Mitrovica, Decani   9,141,800   8,136,875        5,868,767 2,268,108
MCIC/DW, Gjakova     6,120,000    6,919,960          4,830,279 2,089,681
UMCOR/CAID, Mitrov., Raho.     6,613,503    4,424,742          2,936,261 1,488,481
Common Projects :-
   Prefabs                 -    2,775,000                      - 2,775,000

   Heating       240,000                      - 240,000

   Roma camp                 -           7,500                      - 7,500

   Operating cost                 -       150,750                      - 150,750
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GRAND TOTAL 38,634,676 36,390,443      24,920,703 11,499,740
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ENTRY POINTS: Shelter/Reconstruction/Rehabilitation/Winterization

I. SHELTER / WINTERIZATION

Implementing Members: Lutheran World Federation (LWF); United Methodist Committee on Relief
(UMCOR)

Funding Members: Christian World Service-New Zealand, Lutheran World Relief, DanChurchAid/ECHO,
Evangelican Lutheran Church in America, Presbyterian Church USA, Diakoniches Werk, Presbyterian
Church in Canada, Disciples: Week of Compassion, Australian Lutheran World Service, FinnChurchAid,
The United Church of Christ in Japan, Dutch Interchurch Aid, DanChurchAid/DANIDA, Church of Sweden,
Govt. of Finland, National Christian Council in Japan, United Church of Canada, United Methodist Church,
Church of Sweden Aid.

About 100, 000 houses have been severely damaged, out of which 50, 000 are planned to be repaired by the
international community before the onset of winter.  The ACT-Kosovo program aims for around 2, 000 units
to be assisted and for 500 families to be provided with temporary shelter.

1 Lutheran World Federation Shelter/Winterization Activity

Project Description/Area of OperationFocus of this program is the provision of temporary shelter
for 2, 000 returnee families (12, 000 beneficiaries) through the provision of winterization kits
(UNHCR/ECHO guidelines) and prefabricated houses (500).  In addition, the project aims for
reconstruction of 800 houses within the project area (Mitrovica, Decani).  The project is interlinked
with other ACT-Kosovo program activities in the given areas.

Project Status
Progress in roof construction is made in the villages where materials were procured from local suppliers.
Distribution of building commodities is in progress.  There was some initial delay because orders were not
placed with suppliers until pledges of donor support were received. This situation has now been resolved in
Mitrovica, where all orders from international suppliers have now been placed. In Decani, a significant number
of temporary shelters have not yet been ordered.

Prefabricated shelter proves to be the most convenient and to date, 154 sets have been delivered to the
targeted villages while 66 of them are erected and ready for use. As the international community is facing the
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ACT-LWF in Decani forecasts additional costs of $153, 000 for the rehabilitation of a local sawmill. Funding
is already pledged and the cost is included in the revised budget. The importance of the sawmill is that it
enables local timber to be used in place of the imports in the original budget.

Further funding is sought for additional program work in three areas:
♦  Costs have already been incurred with transportation  and erection of 500 prefabricated houses which

have been transferred from the Albanian project.

The costs are:
Transport from Albania $172, 000
Labor and Transport – Mitrovica $  13, 000
Labor and Transport – Decane $  10, 000
Warehousing – Mitrovica $  12, 600
TOTAL $207, 600

♦  The existing program makes no provision for heating. ACT-LWF proposes providing woodstoves, at a
cost of $65 per unit, for 3, 095 homes (2, 595 under the original direct assistance program and 500 prefabs
from Albania). The total cost is $201, 175.

The total cost of proposed additional program work is $408, 775. The additional costs have been
incorporated in the revised forecast of program expenditure, making a total expenditure forecast of $8,
136, 875. Total income to date is $6,467,602, so the balance required is $2,268,108.

As shown above, ACT-LWF existing program is underfunded by $2,268,108. With the first snow
falling in Kosovo, winter is rapidly approaching and speed is of the essence. To meet the target,
commitments need to be made to suppliers as soon as possible, so urgent donor support is
requested.
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BUDGET – LWF – Mitrovica & Decani – Shelter & Reconstruction

INCOME US$
Received
Christian World Service, New Zealand 103,000
Lutheran World Relief 250,000
Evangelical Lutheran Church in America 450,000
Lutheran World Relief 350,000
Presbyterian Church, USA 500,000
Presbyterian Church in Canada 20,167
Disciples:Week of Compassion 20,000
Australian Lutheran World Service 28,366
Finnchurchaid 178,469
Lutheran Worlsd Relief 250,000
United Church of Christ in Japan 45,213
Dutch Interchurch Aid (Project99R71-007 for sawmill) 152,994
DanChurchAid/ECHO - part of Euro 300,000 157,847
Australian Lutheran World Service 17,553
Dutch Interchurch Aid (Project99R71-012l) 120,411
DanChurchAid/Danida - part of DKK9,000,000 250,000
Finnchurchaid 179,027
DanChurchAid/Danida – part of DKK 9,000,000 1,058,797
Church of Sweden Aid 410,933
Church of Sweden Aid 730,816

Pledges not yet paid
DanChurchAid/ECHO 163,153
ECHO 432,000
TOTAL INCOME TO DATE 5,868,767

Applications:
Gov of Finland FIM 2,500,000

ESTIMATED EXPENSES

Description Type of No of Cost of Budget
Unit Units US$ US$

I. Shelter Rehabilitation and Construction
Mitrovica:
Temporary shelter kits each 825 1,588         1,310,100
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Description Type of No of Cost of Budget
Unit Units US$ US$

II. Material Transport,Storage, Warehousing and Handling      
Transp 500 prefabs from Albania 500 344 172,000
Mitrovica
Truck rental total cost 25,000
Warehouse rent total cost 33,600
Warehouse repairs total cost 2,000
Labour - loading and unloading total cost 23,000
Decani
Truck rental total cost 25,000
Warehouse rent total cost 5,000
Warehouse repairs total cost 1,500
Labour - loading and unloading total cost 17,000
Sub total 304,100

III. Capital equipment
Computers each 10 2,500 25,000
Photocopiers each 2 2,500 5,000
Office furnishings total cost 20,000
Other office equipment total cost 8,000
Telephone and fax each 2 1,500 3,000
Radio equipment total cost 45,000
Satellite phones each 2 3,000 6,000
Light vehicles -engineers & logistics each 7 29,000 203,000
Light vehicles – prog co-ordinator
 & finance officer each 2 16,000 32,000
Trucks and heavy veh. each 1 90,000 90,000
Tractors each 3 45,000 135,000
Generators each 2 10,000 20,000
Sub total 592,000

IV. Personnel, Administration, Operation & Support
Staff salaries and benefits
International staff person/month 41 5,500 225,500
National staff monthly average 6 26,666 160,000
Accommodation total cost 66,000
Staff travel
International travel person 8 3,000 24,000
Local and regional travel person 8 1,000 8,000
Per diem (food/lodging) person 8 2,000 16,000
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Description Type of No of Cost of Budget
Unit Units US$ US$

Audit and Evaluation
Audit of ACT appeal funds estimate 10,000
Project evaluation estimate 10,000
Sub total Personnel & Admin 646,500

TOTAL EXPENDITURE 8,136,875

BALANCE REQUIRED 2,268,108
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United Methodist Committee On Relief/UMCOR Shelter/Winterization Activity

Project Description/Areas of Operation
In the original EUBK91 ACT Kosovo Appeal UMCOR proposed the following action:
♦  Purchase and distribution of materials for self-help “weatherproofing” 500 houses in the villages of

Bare, Bajgora, Brestovec and Dragobil (weatherproofing includes total roof reconstruction with
timber and tiles plus complete renovation of one floor with windows and interior-exterior doors with
electrical and plumbing fittings and installations).

♦  Purchase and distribution of 500 UNHCR/ECHO standard dry room winterization kits if
procurement of construction materials proves difficult before winter. Winterization kits can also be
used as additional weather protection materials for original 500 beneficiaries or program can expand
to include a new group of beneficiaries if weatherproofing targets are met.  

♦  Purchase and distribute 500 tool kits to facilitate for self-help reconstruction (tool kits include hand
saw, hammer, shovel)

♦  Purchase and provide communal construction equipment and tools. Equipment and tools include cement
mixers, wheel barrows, ladders, saws, rope, electrical cord etc.

♦  Provide engineering consultation and support along with supervisory services to beneficiaries before
and after reconstruction.

This program emerged out of a joint cooperation-agreement between UMCOR and Christian Aid, sealed by
Memorandum of Understanding signed shortly after Appeal had been released. In addition to significant
financial contribution, Christian Aid has seconded a staff person to assist ACT-UMCOR operation by
overseeing operations in the area of Rahovec.

To date the ACT/UMCOR Shelter and Winterization Program has received $2,936,261 through the
EUBK91 ACT appeal. The program as described above was designed with an implementation
budget of $6,613,502.  Due to the lack of funds the program was redesigned in late August.

A contingency plan was developed which identified critical materials required for basic reconstruction
based on available funds. Present funding availability allows for a significantly reduced reconstruction
effort that leaves homes more exposed.  Many houses will have only one room adequately
weatherproofed for the winter. Materials and services to be supplied/provided and delivered include the
following: roof timber (beams, rafters, laths) clay roof tiles, ridge caps, windows (3 sizes), doors (interior
and exterior) lime, cement, re-bar and blocks enough for 500 houses.    

The ACT/UMCOR Shelter and Winterization Program has established offices, warehouses, distribution depots,
staff and operations in Rahovec and Mitrovica to serve the residents in the villages of Dragobijl, Brestovec
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Winter in Kosovo-Prepardness-Revised Activity
The construction season in Kosovo is normally over in mid to late November.  Because of the special
circumstances the population is motivated to work beyond that if possible.  However, we can expect a
complete shutdown of all exterior construction work by December. 

The winter is especially harsh in the Mitrovica villages of Bare and Bajgora because they are located at
altitudes of 1,035m and 1,300m respectively.  Because of its more southern location Rahovec may enjoy
a slightly longer construction season.  

The ACT/UMCOR Shelter and Winterization Program revised activity for the EUBK91 appeal will
focus on the existing beneficiary homes by completing the interior reconstruction elements of the
original program design.  In order of realistic probability of achievement before year-end and greatest
benefit to the beneficiary, those elements are:

♦  All remaining required windows – one floor
♦  All remaining required doors – one floor
♦  Ground floor - floorboards (laths, thermo-insulation).
♦  Electrical installations – fittings and fixtures, hook-up
♦  Plumbing installations – fittings and fixtures, hook-up
♦  Interior wall repair

The revised budget indicates a continuation of program activities throughout the remainder of 1999 and funds
required to achieve the reconstruction activities listed above.

As shown above and in the attached budget, the income raised and received for
shelter/winterization activity is $2, 936,261. The above-listed additional elements necessary for
preparing the interior for the coming winter could be covered with an additional $1, 500, 000. To
be realistic and considering the remaining time before the program close-down (December),
ACT/UMCOR seeks to rest on the ultimate funding target of $4, 424,742 (Revised Appeal Request).

BUDGET: UMCOR – SHELTER & RECONSTRUCTION

Income Received US$
National Christian Council of Japan 3,000
United Church of Canada 35,132
United Methodist Committee on Relief 100,000
Church of Sweden Aid 158,457
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EXPENDITURE

Description Unit Type No of Unit Budget
Units Cost US$

DIRECT ASSISTANCE
Shelter Rehab & construction lump sum 3,432,875
Tools lump sum 34,500
Winterization lump sum  146,500
Sub total 3,613,875

MATERIAL TRANSPORT, STORAGE, WAREHOUSING, HANDLING
Warehouse rent months 6 3,000 18,000
Warehouse security lump sum 5,100
Incentives to drivers months 3 1,500 4,500
Labour for loading and offloading months 4 3,000 12,000
Sub total 39,600

CAPITAL EQUIPMENT
Office Equipment
 computers, peripherals units 8       3,000           24,000
 photocopiers units 2       3,000             6,000
 office furnishings units 2       3,000             6,000
Communication equipment
 car radio equipment -codans units 6       3,361           20,168
 car radio equipment -base station units 1       4,588             4,588
 radio equipment ( UMCOR ) units 4       3,130           12,520
 base stations ( UMCOR ) units 2       3,410             6,820
 Satphone lump sum  14,100
Sub total 94,196

VEHICLES
Light vehicles
 CA landrover pickups units 2 26,960 53,920
 CA landrovers units 2 23,885 47,771
 Nissans ( UMCOR) units 4     26,451         105,805
Heavy Vehicles
 Bedfords units 2 15,293 30,586
 Trucks ( UMCOR) units 3     25,565           76,694
Sub total 314,776
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Description Unit Type No of Unit Budget
Units Cost US$

Nationals
 finance/admin assistant ( Pristina) months 3          640 1,920
 office manager ( M) months 5          800 4,000
 office mamanger ( R) months 6       1,100 6,600
 Snr engineer (M) months 5 1,100 5,500
 4 X engineers ( M) months 1       3,340 3,340
 2 X engineers ( R) months 5       2,500 12,500
 2 X technicians ( R) months 6       1,120 6,720
 finance / accountant ( M) months 4          900 3,600
 finance / WH assistant ( M) months 5          800 4,000
 finance / WH assistant ( R ) months 6          840 5,040
 secretary ( R) months 6          670 4,020
 warehouse manager ( R) months 6       1,100 6,600
 2 X translator/ logistics assist ( R) months 6       1,400 8,400
 2 X translator/ logistics assist ( M ) months 4       1,400 5,600
 logistician/ warehouse ( M) months 5       1,000 5,000
 logistician ( R ) months 6       1,100 6,600
 forklift river ( M) months 4          400 1,600
 forklift river ( R ) months 6          450 2,700
 2 X truck drivers ( M) months 2          800 1,600
 truck driver ( M) months 4          400 1,600
 2 X truck drivers (R ) months 4          900 3,600
 6 X security guards months 5 1,860 9,300
Staff Travel
 international 4,000
 regional 6,000
Sub total 177,229

Office Operations
 2 X office rent/ maintenance months 6 3,400 20,400
 office utilities months 6          400 2,400
 office supplies months 6          600 3,600
Communications
 telephone, fax months 6     10,000 60,000
Vehicle operations
 fuel lump sum 16,000
 maintenance lump sum 6,100
 insurance lump sum 7,000
 vehicle rental months 2       1,500 3,000
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RELIEF AND REHABILITATION (Integrated Approach)

Implementing Member: Macedonian Center for International Cooperation/MCIC
Funding Members: Diakoniches Werk, Christian Aid, Lutheran World Relief, Dutch Interchurch Aid

It is important to note that some of the villages within MCIC target area suffered over 50% house damage.
Under “Restoration of Livelihood in Kosovo” program for 1999, MCIC are reaching out to both urban areas
as well as remote, hardly accessible villages of Kosovo to assist all people in need.

Project Description/Area of Operation
Diversified integrated program implemented by MCIC, and is some (highlighted sectors) Diakoniches Werk,
 includes a wide range of activities:

♦  Reconstruction of private homes: Provision of temporary shelter and reconstruction of partially damaged
houses where the ultimate target would be 370 units (Diakoniches Werk-200 and MCIC – 170). The
program is designed in the way to provide a beneficiary with basic building materials and qualified labor
assistance.

♦  Rebuilding of social infrastructure: The originally proposed idea to cover education and health facilities
will be modified in favor of community buildings and other similar priorities of the local urban community.
Education and health facilities will be left out in this program phase as they are well covered by other
NGO’s.

♦  Food security and agricultural recovery: (please refer to ‘cross-sectoral programs’ in this document) This
program was a joint initiative and endeavor of MCIC and Diakoniches Werk.

♦  Social development: This program aims for assisting the most vulnerable  categories (women and children).
Construction of playgrounds for small children, computer and foreign language courses, Internet Café are
also included into the planning. In addition, a wide range of activities will be organized for women’s
groups.

♦  Capacity building and support to local media: reinforcement of capacity of local authorities and local
NGO’s as well as assistance to local media. In the First Phase the support would be provided in form of
capital equipment and computer and language courses. MCIC would provide support to democratic
oriented and independent media in Kosovo to improve their communications.

♦  Income generation: support to private sector, reconstruction of small enterprises (farms, dairies) as an
inevitable element of reinforcement of job creation process in Kosovo.

All the activities-elements of MCIC integrated approach programming revolve around one goal, and that is
to encourage creating a just and peaceful environment that would welcome democratic decision-making
processes in Kosovo. In addition, MCIC aims to support the communities in restoring livelihood in Kosovo,
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Being determined to address needs of the most vulnerable categories of Kosovo population and bring
the integrated program to its completion, MCIC will hold to the originally proposed amount of 
$6, 920,000 and that way fill the financial gaps in several of their programs. To date, with the help of
their partners MCIC succeeded in raising $4, 830, 279. Therefore, to meet the ultimate target of their
integrated response to Kosovo – MCIC is requesting the balance of $2, 089,681.

Special attention should rest on the elements that are either underfunded or have not received  any
funding to date. Those programs sometimes complement ‘hard element’ programs, i.e. reconstruction,
while in some cases, reconstruction/return programs clearly depend on  these activities (Income
Generation, Food Security/Agriculture, Social Services, Social Infrastructure, etc.)

For more information please refer to ‘Restoring Livelihood in Kosovo’ that is available on request at ACT-
Kosovo or MCIC-Head Office in Skopje.

BUDGET: MCIC – RESTORING LIVELIHOOD IN KOSOVO

Income Received US$
Lutheran World relief 250,000
Dutch Interchurch Aid 77,063
Dutch Interchurch Aid 120,411
Dutch Interchurch Aid 144,493
Pledges not yet Received
Christian Aid 1,600,000
Christian Aid 320,000
Diakonisches Werk 2,318,312
Total Income to date 4,830,279

EXPENDITURE

Description Type No of Unit Budget
of Units Units Cost US$

DIRECT ASSISTANCE
Rehabilitation ( DW) units 200       8,000       1,600,000
Rehabilitation ( MCIC) units 170       7,000       1,190,000
Social Infrastructure ( DW) lump sum         140,000
Social Infrastructure ( MCIC) lump sum           75,000
Social Services 315,000
Food Distribution 850,000
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CROSS SECTORAL PROGRAMS

I. WATER-SANITATION SECTOR
Implementing Members: ACT - Norwegian Church Aid
Funding Members: Norwegian Church Aid/MFA; Dutch Interchurch Aid

Since this type of activity seems to be traditionally performed by Norwegian Church Aid, as one of the cross-
sectoral programs in the first year of ACT-Kosovo program, the project has been set up by Norwegian Church
Aid’s  Water Sanitation Team. 

Project Description/Areas of Operation
As proposed in the First Appeal, NCA outlined the following objectives:
♦  Reconstruction of water and sanitation house connections;
♦  Providing access for Workshops on Water equipment;
♦  Cleaning wells cluttered with solid waste (non-human);
♦  Providing rapid rural water supply in emergency situations;
♦  Providing equipment and building materials for new well construction where wells have been rendered

unusable because of human bodies.

To illustrate the program design better, it is necessary to outline the main areas of work:
♦  Renewal of water mains and water sources (Damaged and new laying water mains are being reconstructed

in the areas of Decani and Peja); 
♦  Reconstructing water and sanitation at damaged schools (A linkage with NCA School Rehabilitation

program has been established to address watsan issues at schools);
♦  Cleaning and disinfecting of wells (2 crews are working on cleaning and disinfecting wells, one based in

Pristina and one based in Peja).

However, the most important aspect in the short term is to ensure that everyone has access to clean
drinking water.

In principle, as other cross-sectoral are designed, Water Sanitation Program is also aimed at covering all
ACT-Kosovo areas of operation and its beneficiaries. It is, therefore, fully operational in the urban and
rural municipalities of Decani, Djakova, Rahovec, Mitrovica and Skenderaj, but NCA have also
intervened on the school program in Vushtri. They are also involved in several other watsan projects,
including the Roma camp north of Mitrovica.
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Winter in Kosovo-Preparedness-Revised Activity
In the last two months of 1999, NCA WatSan teams will work to ensure continuity of  implementation of
water and sanitation program activities that will be significantly threatened by the winter. Nevertheless
always possible shortcomings, the team is quite confident about meeting the deadline and main project
objective.

In the long run, much work remains to be done in improving infrastructure and cleaning wells in order to
return Kosovo to pre-war condition.  

The focus will rest on the following big categories:
1. Continuation of work in rural areas under 2000 inhabitants, along side with other ACT-Kosovo

members (integrated programming).
2. More attention to be paid to sanitation and solid waste components of watsan
3. Education and training as a path towards sustainability of the program as well as the capacity

building.

The revised budget indicates the lower than originally budgeted activity through the first 3
months of the appeal period, which will have its effect on total activity through 1999. It will
remain 36% lower than the initial appeal, which will equally reduce number of units repaired and
number of beneficiaries assisted.

According to the latest Financial Report submitted by ACT-Geneva, income to date for ACT-
NCA WatSan Program reaches  the amount of $1, 057,120 which is lower than the amount that
would neatly cover recently revised/reduced activity. ACT-NCA seeks to raise further $1, 388,010
as to reach the ultimate goal for this year’s program of $2, 445,130.

* Main document ‘Water Sanitation in Kosovo, NCA’  available on request

 BUDGET:  NCA – WATER & SANITATION

Income Received US$
Norwegian Church Aid 239,998
Dutch Interchurch Aid 120,411
Norwegian Church Aid (Pledge) 696,711
Total Income 1,057,120

EXPENDITURE
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Units US$ US$
II.   CAPITAL EQUIPMENT

Office Equipment
 Computers and Peripherals 6 2,500 15,000
 Photocopiers 3 1,300 3,900
 Office Furnishings 3 2,200 6,600
 Other
Communications Equipment
 Telephone and Fax Equipment 3 650 1,950
 Radio Equipment 8 3,200 25,600
 Other satphone 3 2,600 7,800
Vehicle Equipment
 Light Vehicles 4wd 6 20,000 120,000
 Trucks and Heavy Vehicles 2nd hand 1 20,000 20,000
Sub total 200,850

III.   PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT 
Staff Salaries & Support
Project Staff Salary, 8 Expatr. month/person 32 3,600 115,200
Project Staff Benefits
Project Staff Insurance month/person 6 5000 30,000
Project Staff Housing month/person 6 2500 15,000
Local Project Staff  Salary month/person 24 1000 24,000
Local Staff, Salary month/person 92 600 55,200
Staff Travel
International Travel pers 12 2,500 30,000
Local and Regional Travel pers 8 450 3,600
Office operations (2)
Office Rent month 6 6000 36,000
Office Utilities month 6 1000 6,000
Office Stationary & Supplies month 6 1100 6,600
Communications
Telephone and Fax month 6 1,200 7,200
Electronic Mail month 6 80 480
Vehicle Operations 
Fuel (Gasoline & Diesel) month 6 6,000 36,000
Maintenance (Parts/Labor) month 6 3,500 21,000
Insurance month 6 5,000 30,000
Vehicles - Rent month 4 3,000 12,000
Audit & Evaluation
Audit of ACT Appeal Funds 1 3,000 3,000



Reconstruction & Rehab in the Balkans - Revision Appeal EUBK9125

FOOD SECURITY AND AGRICULTURAL RECOVERY SECTOR

Implementing Members: United Methodist Committee on Relief/UMCOR (Coordinating Agency),
Macedonian Center for International Cooperation
Funding Agencies: YCARE, Presbyterian Church USA, United Church of Christ USA, Christian Aid,
and Diakoniches Werk

UMCOR Activities in Food Distribution and Agricultural Recovery Program
Based on the agreement with ACT-Kosovo Management and Norwegian Church Aid, the program that
had been originally proposed and planned out by Norwegian Church Aid was subsequently taken on by
UMCOR.  This turnover was the main reason for its late start; it was set up at the time other food and
agriculture agencies in Kosovo had already established their operations and saw the first results in the
implementation process.

Project Description
The basic program design includes seed distribution (winter, summer) and distribution of agricultural
machinery and hand tools. In coordination with other ACT-Kosovo members, UMCOR endeavors to
ensure that the villages that are part of the overall ACT program in Kosovo receive adequate
distributions of seeds, tools and agriculture machinery. The program is coordinated through FAO and
other food agencies operational in Kosovo.

Project Status
Nevertheless the initial setbacks related to misfortunate timing, the situation looks quite promising: an
agricultural team has been set in motion with a local and an international specialists, field assessments
were performed resulting in a clear picture of needs and areas of responsibility.  To date, 800 families
received handtools, while 40 tractors were repaired to serve beneficiaries in 6 villages.

Winter in Kosovo
Given its ‘season sensitivity’, activities in Agricultural program are nearing completion for this year.  
Basic strategy for November and December this year would include the following activities:
♦  Continuation of tractor and farm machinery repair programs;
♦  Needs assessment and program planning for the spring 2000.

Due to lack of funding and more importantly time constraints, this originally large-scaled, multi-layered
project has had to be brought down to a minimum of agricultural activity during the last 3 months of the
year. However, this did not have a negative effect on the implementation and actual project impact being
that the secured funding will have to be carried over to the next year/Appeal. Until the end of the current
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This activity is entirely funded to continue until the end of the year. Remaining funds allocated to
this sector for 1999, will be carried over to Appeal for 2000.
The funds remaining from 1999 will enable ACT-UMCOR program to proceed with a well-
thought out plan of spring seed distribution that will be a logical continuation of the current
program. This activity will be accompanied by a distribution of hand tools and agricultural
machinery.  

BUDGET: UMCOR – FOOD SECURITY

Income Received US$
Y Care 463,691
Presbyterian Church of USA 75,000
United Church of Christ, USA 125,000
Total Income 663,691

EXPENDITURE

Description Type of No of Unit Budget
Unit Units Cost US$

Direct Assistance
Food Security & Agricultural Inputs
Handtools unit 9,730 5 48,650
Machinery unit 9 2,301 19,700
Sub total 68,350

Material Transport, Storage, Warehousing, Handling
Transportation etc lumpsum 5,000

Capital Equipment
Office Equipment
Computers, Peripherals unit 1 5,000 5,000
Photocopiers lumpsum 1 500 500
Office Furnishings lumpsum 1 500 500
Communication Equipment
Telephone, Fax Equipment unit 1 1,000 1,000
Vehicle Equipment
Light Vehicles unit 1 25,000 25,000
Trucks and heavy vehicles unit 1 20,000 20,000
Other Capital Equipment
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Description Type of No of Unit Budget
Unit Units Cost US$

Office Operations
Office Utilities month 1 1,000 1,000
Office Stationary & Supplies lumpsum 1 1,000 1,000
Other Costs lumpsum 1 7,000 7,000
Communications
Telephone & Fax
Electronic Mail
Vehicle Operations
Fuel month 1 2,000 2,000
Maintenance 13,360
Sub total 66,460

TOTAL EXPENDITURE 194,810

BALANCE OF FUNDS IN EXCESS 468,881
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MCIC Activities in Food Security and Agricultural Sector
This program is a joint endeavor of MCIC and Diakoniches Werk and is carried out in practically
inaccessible mountain villages.

Project Description/Area of Operation
It consists of monthly distribution of food and hygiene kits to the most affected families and especially
babies, while agricultural support includes provision of agriculture machines and tools (incl. tractor
repair program), distribution of seeds and poultry as well as provision of livestock food.

Identification of most affected areas and a rapid assessment were the first steps to take for MCIC.
Areas assisted with food parcels for 3 months were as follows:
♦  GJAKOVA municipality: Jablanica, Ramoc and Ponosec
♦  RAHOVEC municipality: Senoc, Pastasel
♦  PRIZREN municipality: Krusha Vogel
♦  DRAGASH municipality: 36 villages
♦  160 families in GJAKOVA

Agricultural support mainly provided in the same area by MCIC and Diakoniches Werk includes:
♦  Tractor repair program and distribution of farm tools;
♦  Distribution of other agricultural machinery (sawing machines);
♦  Distribution of cattle concentrate;
♦  Restoring food production capacities (assistance to local dairies and farms)

The short term objective is an emergency response to the most affected families living in the remote
villages with a particular attention to the winter months.  A long term objective of MCIC and DW is,
through support to local dairies and farms, to provide conditions for self-sustaining programs – in this
particular case – self-provision of food in the long run.

Winter in Kosovo/Revised Activity
During winter months of November and December, MCIC and Diakoniches Werk will continue
implementation of the Food/Agriculture activity. The program will earn even more importance but also
become a lot more demanding and challenging with the forthcoming cold days and snow that will clog
otherwise poor road to the remote villages.

DW Food and Agriculture program is fully funded and will sustain implementation of activity
until the end of the 1999. However, MCIC part of program stands on significantly lower fund
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II. SCHOOL RECONSTRUCTION SECTOR

Implementing  Members: Norwegian Church Aid
Funding Agencies: Norwegian Church Aid/MFA, SIDA

In Kosovo, according to recent assessments, 783 schools are damaged or destroyed.
This program was originally designed as an integrated shelter project to address the issue of damaged
private homes and schools to be rehabilitated. However, the activities were subsequently split between
shelter and school rehabilitation because shelter issue was more or less well addressed by other agencies.

The overall goal of the program is the liberation of the human resources by bringing back normal
structure of daily life to children in a war-affected region.

Project Description/Area of Operation
The program concentrates on basic repairs to make the buildings weather proof. This involves work on
roofs, doors, windows, and floors. In addition, an adapted number of classrooms will be made suitable
for teaching and provided with basic equipment. The standard of materials and works will be set at the
level of normal; lasting constructions so that partial repairs may be integrated as a part of a full
renovation in the future.

The current ACT-NCA School Rehabilitation Program targets 52 schools with a total of 15, 500
students. 37 of these schools are already identified and allocated and on 27 of them work is in progress
or completed. The other 15 still have to be identified and allocated in cooperation with UNHCR and
local authorities.

The schools will be secured against further decay, and renovated to provide basic facilities for a
minimum level of teaching activities.

Winter in Kosovo-Preparedness-Revised Activity
UNICEF has stated that stoves and furniture will be provided to re-opened schools. There has been no
follow up on this announcement as yet, and the issue of heating for the schools remains a pressing issue.

As the program will follow along the same lines as previously agreed upon, a realistic estimate is
for field operations to be completed within the current Appeal time frame – 31 December. The
activity planned to be undertaken and completed for this year – is fully funded.          

For more information please refer to main document on ‘School Rehabilitation Program’ available on
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III. SOCIAL DEVELOPMENT SECTOR

Implementing Members: Lutheran World Federation (Coordinating Agency), Macedonian Center
for International Cooperation (for MCIC program info, please refer to section on ‘Entry Points,
MCIC: Integrated Approach’)
Funding Members: Australian Lutheran World Service, United Church of Canada, Church of Sweden
Aid

People of Kosovo have shown a great will to return to their original homes. However, once back to their
villages, they had to face horrific scenes when discovering dead bodies of their relatives or neighbors
who were massacred. Those pictures of horror increased tensions and in some cases ruined the joy of
return and peace. The need for psychological support in Kosovo communities is significant.

LWF activities in Social Development Sector
Project Description
Lutheran World Federation as a member of ACT-Kosovo proposed, working in conjunction with local
partners to address this issue through diversified social  activities; These are;
♦  To bring people together, especially in wintertime, ACT-LWF is establishing multi-purpose rooms in

each of the villages identified (33). The rooms will be used for various activities to targeted women
and children groups.

♦  In co-operation with an experienced medical help organization – Johanniter Unfallhilfe – a counseling
services  will be provided for village population in need

♦  In addition, a Mobile Medical Unit will be formed to assist needy people in remote areas
♦  Basic courses in social work and community development; trauma training. In addition, ACT-LWF

will provide workshops in conflict resolution, leadership and group leaders training.
♦  Individual social assistance (handicapped, traumatized persons without any family support).

Project Status
♦  Social assessment have been completed in Mitrovica, Decani and Vucitrn where school rehabilitation

activities are taking place. The project identifies vulnerable groups of widows and children to be
assisted with the program activity.

♦  A first women’s group (40) has met and is planning to start up a small knitting industry with
materials provided by ACT-LWS.

♦  A social work seminar will take place in November in Mitrovica.

Winter in Kosovo-Preparedness-Revised Activity
Recently completed surveys of 33 villages spread out across ACT-Kosovo area of operation, resulted in



Reconstruction & Rehab in the Balkans - Revision Appeal EUBK9131

BUDGET:  LWF – SOCIAL DEVELOPMENT

Income Received US$
Australian Lutheran World Service 76,169.86
United Church of Canada 33,677.45
Church of Sweden Aid 325,952.69

Total Income 435,800

EXPENDITURE

Description Type No of Unit Budget
of Units Units Cost US$

I. Direct assistance
Education Inputs lump sum 20,000
Mobile Medical Unit
ambulance car 1       75,000           75,000
light medical car 1       18,000           18,000
medical staff,
medicines,maintenance 2 months 12           10,000
Community Rooms
insulated community rooms 16         7,000          119,000
tools / material lump sum           40,000
material for small industries lump sum           20,000
Individual Social Assistance lump sum 50,000
Sub total 352,000

II. Capital Equipment
Office Equipment
Computer and peripherals 2 3,000 6,000
Vehicle Equipment
light vehicles 4       20,000       80,000
Sub total 86,000

III. Personnel, Administration, Operations, Support
Project staff salaries and benefits
International Staff
Coordinator month 4 4,500 18,000
Accomodation month 4 1,000  4,000
National Staff month 20 700 14,000
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IV. WELL CLEANING-Removal of Human Bodies

Implementing Members: ACT-Norwegian Church Aid
Funding Agencies: UN High Commissioner for Refugees, Christian World Service

One of the most troubling legacies of the conflict in Kosovo is the high number of missing persons. A yet
unknown number of these missing persons have reportedly been killed and dumped in wells, an act destined
to conceal a crime but also to further aggravate the situation for the surviving population.  The fact that the
water in local wells has become non-potable affects entire local communities, and if the contents, which may
include human and/or animal remnants, are not removed, it may contaminate the groundwater. It is
furthermore imperative that the corpses be removed in a way which is acceptable to both the families of the
deceased, the local population as well as national and international officials. Every effort has been made to
determine if the individuals discovered are from the local community. Information is shared with the
International Criminal Tribunal ICTY and other official organisations, includingUNMIK.   It is estimated that
up to 180 wells have been contaminated by human bodies and more are expected to be discovered.

Project Description/implementation
Information about wells suspected to contain human bodies is received from various sources. ACT has
issued a registration form in Albanian and English which is distributed throughout Kosovo. The co-
ordinator has so far visited 2/3rds of the municipalities and villages registered. Wells have been inspected
and information gathered before the actual well cleaning is initiated. To date, 187 wells have been
registered, 6 wells have been cleaned and 27 bodies removed.

ACT/NCA initially recruited a team of seven expatriates and three local employees. The first two teams
served for concurrent 14-day periods; the period for the following teams was extended to 30 days. From
September, ACT/NCA started to engage local citizens to replace the expatriates consequently, by mid-
November, the team will consist of two expatriates  (including co-ordinator) and 4-5 local citizens.

Experience to date indicates that the problem with dead bodies specifically affects only parts of Kosovo, west
of a line drawn north-south from Kacanik in the south, over Freizaj-Lipjan-Gllogovc-Skanderai, up to Istok.
Of the 120 wells cleaned so far, 85 contained various item and 58 human bodies have been found, of which
most have been identified, and all of them have been buried. 

Winter in Kosovo-Preparedness-Revised Activity
ACT-NCA has started up a training program to improve the technical skills of the local population so that the
program can be handed over to locals by the end of the program and fiscal year. It is still quite uncertain
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VI. HUMANITARIAN MINE ACTION

Implementing Members: ACT-DanChurchAid
Funding Agencies: National Council of Churches in Australia, United Church of Canada, Secour
Belgique, Ecumenique Stuttgart, Other-Germany, Synodni Rada Ceskobr, Dutch Interchurch Aid,
Danida

Following the NATO war and bombings against the Serb armed forces inside Kosovo, landmines and
UXO’s were regarded as one of the major threats to the security of the returnees, as well as relief
workers and military personnel.

Project Description/Area of Operation
The immediate objective of the ACT-DCA Mine Action Program is, by deploying its capacity in Mine
Awareness, Survey, Mine Clearance and EOD/House Clearance, and Medical teams, to create an
environment in which refugees and IDP’s can safely return to their homes. In addition, the immediate
goal has been to create access to schools, shelter and other important infrastructure such as wells and
electricity points as a preparation for the coming winter).
From 01 October, the UNMIK-MACC priority has been extended to include ‘areas close to population’.

Project Status
135 local de-miners have completed the training and the entire force is now incorporated into the
program.  202 tasks were completed by 30 September, assisting 20, 000 beneficiaries in the
municipalities of Mitrovica, Peja and Decani. Main activities remain House, School and Well
Clearance/Survey. Given the necessity of training national staff, only 1% of the tasks allocated to the
teams have been Demining tasks.

The Mine Awareness continues targeting remote villages in the municipalities of Peja, Decani and
Gjakova. The emphasis is on the farming communities (i.e. remote/agriculture communities) particularly
exposed to the threat of landmines – around 95% of landmine accidents have been persons belonging to
these communities. 

Winter in Kosovo-Preparedness-Revised Activity
Phase 1 of the Humanitarian Mine Assistance Program will end with 31 December, 1999.

The amount requested for implementation of the First Phase (July – December, 1999) is
1,657,367.  An income of $571,519 has been raised to date for this operation. Therefore, an
additional effort needs to be made to fill this financial gap in order to ensure a successful
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BUDGET:  DCA - HUMANITARIAN MINE ACTION

Income Received US$
National Council of Churches in Australia 42,840
United Church of Canada 47,047
Secoours Belguique 128
Ec. Stuttgart 119
Other Germany 95
Synode Rada Czeck Rep. 827
Dutch Interchurch Aid 49,429
DanchurchAid / DANIDA  431,034

TOTAL INCOME 571,519

ESTIMATED EXPENDITURE

Description Unit Type No of Unit Budget
Units Cost US$

DIRECT ASSISTANCE
Crisis Phase
 Mine awareness lump sum 10,000
Post Crisis Phase
 mine awareness month 4        1,500              6,000
 EOD team lump sum 70,000
Sub total 86,000

EQUIPMENT STORAGE AND TRANSPORT
Equipment Transport
 transport fees portioned            21,564
 handling ( 2% of total capital cost)            14,333
Storage
 equipment storage (Decani w/h) month 6              6,100
Sub total 41,997

CAPITAL EQUIPMENT
Office Equipment
 computers and peripherals portioned            17,556
 office furnishings (P & D) portioned            10,000
 office generator each 1       10,000            10,000
Communication Equipment
 telephone/ fax each 1           600                600
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Description Unit Type No of Unit Budget
Units Cost US$

 clothing portioned            27,194
 geo positioning systems each 4           500              2,000
 trauma care units each 4        3,000            12,000
 stretchers each 4           200                800
 ambulatory equipment each 2       10,000            20,000
Sub total 716,670

PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT
Staff salaries and support
International
 project manager portioned 23,669
 deputy technical manager portioned 5,000
 operations officer portioned 24,881
 logistics officer portioned 31,222
 finance officer month 0
 supervisors T1 portioned 27,984
 supervisors T2 portioned 20,913
 supervisors T3 portioned 23,666
 supervisors T4 portioned 5,000
 supervisor EOD portioned 28,486
 supervisor mine awareness portioned 33,545
 12 X per diems portioned 55,087
National
 24 X junior officers portioned 21,000
 80 X demining staff portioned 202,410
 10 X EOD staff portioned 17,685
 20 X survey staff portioned 9,600
 20 X other staff portioned 35,732
Staff insurance portioned 79,000
Project staff housing portioned 32,817
Staff Travel
 international travel portioned            34,496
 local and regional travel portioned              4,753
Office Operations
 office rental portioned 7,371
 office utilities portioned 2,388
 office stationery portioned 1,024
Communications
 telephone and fax portioned 23,192
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NEW PROGRAMS

I. EMERGENCY WINTER PROGRAM

In order to respond to the growing issue of homeless people in Kosovo worsened by the forthcoming
harsh winter, ACT-Kosovo propose, as a part of contingency plan for winter, to procure, coordinate
assembly and erect an additional 1, 000 prefabricated houses in areas of Kosovo.

ACT-Kosovo will also seek to make a provision for heating that appears as a galloping problem throughout
Kosovo, affecting entire population. A special attention will be placed on provision of firewood, as it is in
major shortage in Kosovo. Supplying local population with firewood would prevent from deliberate rapid
forest devastation that has already begun in the region.

a) Prefabricated Houses
Under this program, 1000 prefabricated wood houses will be procured from some of the identified
sources, preferably local market. The planned houses come in addition to the 500 units already delivered,
transferred from the ACT/DA program in Albania.

Appropriate criteria for beneficiary selection will be set in accordance with ACT mandate and main principles
of its humanitarian response in Kosovo.

Target area will be the ones already covered by ACT-Kosovo program, and will be determined according to
needs and not to capacity of implementing agencies. If possible, additional areas will be also covered.

Basic implementing cost can be broken down as follows:

Prefabricated House $2, 725/unit         $2, 725, 000
Unforeseen Cost (additional labor, warehousing)               $50, 000

        $2, 775, 000

As indicated above, transportation and labor cost are already included into unit price.
To a certain degree, this is going to be a self-help activity, as local population has proven to be quite
keen on erecting houses by themselves.

b) Heating
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Operating cost for both activities is not going to exceed 5% of the implementing cost, and will include
basic expenditures of Central Unit as follows:
♦  Salaries (supporting staff)
♦  Vehicle rental and fuel cost
♦  Office rental and utilities
♦  Communication

TOTAL: $150, 750

GRAND TOTAL: $3, 165, 750

c) Project Management and Administration
This new common program emerges out of mutual agreement and joint endeavor of ACT-Kosovo member-
agencies. A Task Force will be established to operate out of Pristina and coordinate all activities within this
program. The Task Force will be responsible for all aspects of the Emergency Winter Program: Project
Implementation, Administration, Communication, Logistics, while Finance matters will be handled by ACT-
Kosovo Finance officer in Pristina.

Three major shelter agencies will take part in Emergency Winter Program, supported by various type of
contribution by other members. ACT-MCIC, ACT-LWF and ACT-UMCOR  will assign one staff-member
towards Central Unit to serve as focal point for program implementation.

The program will be coordinated by Executive Officer for Program under direct supervision of ACT-
Kosovo Director.

II. ROMA CAMP in MITROVICA

ACT-Kosovo has already identified ways to assist this Kosovo minority currently accommodated in a
camp in northern part of Mitrovica.

This camp has been one of the largest WatSan projects of ACT-NCA in Kosovo. In addition to initiating
the improvements on the water and sanitation, the ACT team has been administrating the camp. This is
going to enable Roma to run the camp themselves with ACT supervision.
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AGRICULTURAL PROGRAM & IMMEDIATE WINTER ASSISTANCE IN SANDZAK, FRY

I. REQUESTING MEMBER & IMPLEMENTING PARTNER INFORMATION 

Hungarian Interchurch Aid (HIA)

The program will be implemented by Hungarian Interchurch Aid in co-operation with its local partner,
Merhamet – Muslim Humanitarian Organisation and the local parishes of the Serbian Orthodox
Church in five towns in Sandzak: Novi Pazar, Sjenica, Tutin, Prijepolje, Priboj.

HIA has been working with and implementing medical programs with the assistance of Merhamet since
1993. Merhamet has represented Action by Churches Together (ACT) and Hungarian Interchurch Aid
(HIA) in the Sandzak region of Yugoslavia since 1996.

HIA and Merhamet started an Agricultural Program in 1996 to stimulate agricultural activity and self-
sufficiency in the Sandzak region of the Federal Republic of Yugoslavia. The agricultural element of the
1996 project enabled farming activities to recommence on a substantial amount of land that had been in
disuse. The priority of the 1997 program was to provide food aid with greater efficiency and at a lower
cost. The majority of the harvest was distributed locally to destitute beneficiaries as food aid.  In the
current disastrous economic situation there is a higher demand than ever for this kind of program.

II. DESCRIPTION of SITUATION

Background
According to the latest data  there are 115 people from Krajina, 83 Bosnian Serbs, 1,568 IDPs from
Kosovo along with 173 Bosnjaks (40 families who recently left Kosovo) in Novi Pazar.  These people
either rent accommodation or stay with host families.  In Priboj there are 276 IDPs (100 families) as well
as 73 persons from Southern Bosnia. There is no operating factory in Priboj, where the rate of
unemployment is constantly increasing (29,000 inhabitants  with 11,000 unemployed).

Only 2,000 of Tutin’s 15,000 population have a job.   All the textile factories have been closed and there
are only two operating furniture factories that give work for 200 people where the average monthly
salary is DM 70. The population deals with livestock farming, as the farmers cannot afford to buy the
necessary tools for agriculture.  Currently 30 Albanians, 12 Bosnjak and 18 Serb families have settled in
the area.
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♦  Distribution of winter clothes and shoes.

IV. TARGETTED BENEFICIARIES

Agricultural assistance
♦  1442 families (4,100 people) in Novi Pazar
♦  686 families (2,108 people) in Tutin
♦  434 families (1,580 people) in Sjenica
♦  674 families (1,840 people) in Prijepolje
♦  543 families (1,383 people) in Priboj

Other
♦  Distribution of firewood to 800 of the neediest families (4,000 people) from the more than 23,000

registered beneficiaries of Merhamet and of the local Serb Orthodox congregations.
♦  Daily meals to 650 beneficiaries (coming from needy families) in the soup kitchens in Novi Pazar and Priboj
♦  Distribution of milk in the local kindergartens and primary schools weekly once (exact number of children

to be provided later)
♦  Distribution of winter clothes and shoes for local social cases, IDPs, refugees
♦  Distribution of food and hygienic kits for 15,000 families (appr. 75,000 people)

V. PROPOSED ASSISTANCE

Agricultural program
ACT/HIA in co-operation with Merhamet proposes supporting the cultivation of 28 hectares of land:
♦  Potatoes on 19 ha
♦  Barley on 5 ha
♦  Beans on 4 ha.
♦  Supplying 12 cows of superior quality with capacity to provide approximately 30 litres/day. Improving

the overall quality of the local cattle.

Five towns of Sandzak region will be included in the program implementation:
♦  Novi Pazar: 6 ha potatoes, 2 ha beans
♦  Sjenica: 11 ha potatoes, 0,5 ha beans
♦  Tutin: 5 ha barley
♦  Prijepolje: 1 ha potatoes, 1 ha beans
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VI. ADMINISTRATION, FINANCE, MONITORING & REPORTING

The program will be carried out by ACT/HIA in co-operation with its local partner, Merhamet   Muslim
Humanitarian Organisation, who has an established regional network for distribution of aids.

Director of HIA’s field office in Novi Pazar, FRY will direct the program and ensure the permanent
monitoring of the project implementation.  HIA Head Office in Budapest will also ensure regular
monitoring on the implementation .

ACT/HIA will provide ACT Co-ordinating Office monthly updates on the implementation of various
aspects of the program implementation.

VII. IMPLEMENTATION SCHEDULE

The implementation of the programme will be essentially up to 31 December, 1999.

It should be noted however, that the agricultural programme will over-lap into the year. Sowing will begin in
spring, and the project will close down with the harvesting.

VIII. CO-ORDINATION

ACT/HIA will co-ordinate with other implementing members of the ACT-family in FRY to receive a clear
picture on the situation, avoid duplications and cover all affected sub-regions.

IX. BUDGET - SANDZAK

Income Received US$
Finnchurch Aid 20,612
Anglican Church of Canada 6,745
Conseil Missionnaire 25,813
Synodi Rada Ceskobr 827
Presbyterian World Service, Canada 32,973
Finnchurch Aid 12,616

Pledges not yet received
Presbyterian Church, USA 40,000
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Category/Description Type of No.of Unit Budget
 Unit Unit Cost US$

DIRECT ASSISTANCE
Crisis Phase Assistance

Food Relief
 food parcels set 15,000 9.89 148,350
 hygenic kits set 15,000 4.88 73,200
 blankets piece 20,000 3.50 70,000
Nutritional Feeding
Food items for the soup kitchen
 flour kg 42,000 0.17 7,140
 yeast kg 420 3.11 1,306
 oil l 6,600 5.74 37,884
 rice kg 2,400 0.72 1,728
 salt kg 200 0.17 34
 sugar kg 3,600 0.54 1,944
Kitchen running repairs lump 6,442
Soup kitchen costs in Novi Pazar month 4 1,263 5,052
Soup kitchen costs in Priboj month 4 868 3,472
Distribution of winter clothes lump 126,807
sub total 483,359

Post Cisis Assistance
Food security and Agricultural
land rental lump 4,120

  ploughing lump 2,310
firewood m3 800 23.60 18,880
sub total 25,310
total direct assistance 508,669

MATERIAL TRANSPORT, STORAGE, WAREHOUSING, HANDLING
Material Transport
 truck rental and related costs truck 40 1,500 60,000
Storage, Warehousing, Handling
Warehouse Rental month 4 400 1,600
Other (Customs' Clearance) truck 40 90 3,600
Total Transport, Storage, Handling 65,200

PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT
Project Staff Salaries month 4 4,800 19,200
Staff Travel
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I. REQUESTING  ACT  MEMBER  INFORMATION

Norwegian Church Aid

II. IMPLEMENTING  ACT  MEMBER  And  PARTNER  INFORMATION

NCA has been present in Kosovo since May 1996. The main program activities have been focused on a
school rehabilitation program, human rights, peace and reconciliation projects and providing assistance to
refugees from Krajina and Bosnia in the FRY. Within the sector of human rights, NCA has supported local
NGOs by organising seminars on human, children’s and women’s rights. A local Kosovo “Nansen” group
has facilitated seminars on “Conflict theories and peaceful dialogue” with mixed ethnic groups from
Kosovo, Monenegro and Macedonia. Since May 1998 NCA has been the ACT co-ordinating agency for
emergency relief program within Kosovo and nearby affected areas. NCA is working with ACT member
IOCC and the Serb Orthodox Church Philantropia, as well as with MCIC in Macedonia, until August 1999
with Diakonia Agapes in Albania, and is one of the 5 members of the ACT Response to the Humanitarian
Needs in Kosovo, presently implementing well cleaning of human bodies, water/sanitation and school
rehabilitation.

Description of ACT Member’s Implementing Partners
In addition to the co-operation with ACT members, see above, NCA has worked with an Albanian
organisation “Mother Teresa Society”,  which has a large network of volunteers working in most of the
villages of Kosovo. NCA has succeeded in co-ordinating programs and resources with other NGOs
involved in rehabilitation, such as the German organisation “Cap Anamur”. In addition NCA has a signed
an operational partnership agreement with UNHCR and was actively participating in the Task Force
groups on Shelter, Food and Non-Food Items and Education. In response to the crisis developing in 1998,
ACT/NCA started an emergency program with direct assistance to IDPs in Kosovo, distributing food and
non-food, and an Emergency-Shelter-program, providing doors and windows to damaged houses.

III. PROJECT GOAL  And  OBJECTIVES

Stated Project Goal and Obectives
To continue the regional co-ordination, that was part of the EUKC91 appeal, closing 30.9.1999, from
1.10.1999. The main tasks are arranging regional co-ordination meetings;  collecting information about the
political / security / emergency situation and based on this information  contingency planning for the whole
region; to assist the ACT implementing members with organisation and capacity building; ensure that proper
information about the various programs of the region, included in this appeal are disseminated to the ACT
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V. PROJECT ADMINISTRATION, FINANCE, MONITORING, REPORTING

Project Administration
The ACT Balkan Regional Coordination Team ( RCT ) will in the period consist of a Regional Co-
ordinator / Team Leader ( expatriate ) for 3 months ( October through December ), a Communication
Officer  ( expatriate ) for one month ( October ), one Office Assistant and one Accountant ( both local /
Macedonians ) for respectively 3 and 2 months.. The expatriate staff  are seconded by NCA to ACT CO
Geneva, to whom the RCT report. The local staff are employed by ACT member Macedonian Center for
International Co-operation ( MCIC ), but reporting to the Regional Co-ordinator.

Project Finance Management and Controls
The RCT has access to an NCA bank account in Skopje. Accounts will be kept by NCA, who will be
responsible for the financial reporting, supported by the accountant working with the RCT, and for the final
audited report.  Expatriate salaries, insurance etc. will be paid from NCA, while local costs, travel etc. will be
paid from funds transferred to the Skopje bank account.

Project Monitoring Procedures
There are no specific monitoring or reporting procedures established. A final narrative report, according to
the ACT reporting guidelines will be submitted to the ACT CO in Geneva after the closing of the project.

VI. IMPLEMENTATION TIMETABLE

Project Assessment, Start-Up, Implementation, Close-Out, Transition From Emergency
The regional co-ordination is a direct continuation of the regional co-ordination that was part of the
previous EUKC91 appeal, closed 30.9.1999. Earlier the RCT has been active from 19.4.1999 until the
closing of EUKC91 appeal. The timeframe included in this revised EUBK91 appeal is 1.10.1999 to
31.12.1999.

VII. COORDINATION

ACT, Government, International Agencies, Other NGOs
In addition to the direct co-ordination work with the ACT implementing members, the RCT will also keep in
contact with UNMIK, UNHCR, ECHO, OSCE and other international organisations, and with other NGOs
as required. As required also local and national authorities will be contacted.
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VIII. BUDGET REGIONAL CO-ORDINATION

Income USD
Norwegian Church Aid 60,000

EXPENDITURE

Description Unit Type No of Unit Budget
Units Cost US$

PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT

Staff Salaries
 regional co-ordinator person 3       5,800            17,400
 Communication officer person 1       5,500              5,500
 office assistant and accountant person 5         670              3,350
Project staff benefits
 staff insurance lump sum              1,000
 staff housing each 4         730              2,920
Staff travel
 international lump sum              7,300
 local & regional lump sum              1,000
 per diems ( food / lodging) each 4 1,350              5,400
Office Operations
 office rental month 3         200                600
 office stationery & supplies lump sum              1,500
 other  lump sum              2,530
Communications 
 telephone and fax lump sum              4,500
Vehicle Operations
 fuel 6         250              1,500
 maintenance lump sum              1,500
 insurance lump sum              1,000
Audit & Evaluation
 audit lump sum              3,000

TOTAL EXPENDITURE 60,000

COMMUNICATIONS: A budget line has been included in the budget for communications expenses. Mainly this will
be for communications equipment and for hiring consultants in communications to carry out special features in the
field. A sum of US$30,000 has been budgeted for.
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150 route de Ferney, P.O. Box 2100
1211 Geneva 2, Switzerland

Tel: 41 22 791 6033 Fax: 41 22 791 6506
e-mail: act@act-intl.org

Coordinating Office

APPEAL FACT SHEET
Appeal Number: EUBK91 Revision 1 Appeal Name: Post Crisis Assistance FRY –

 Reconstruction & Rehabilitation in the Balkans

Date Issued:  28 October 1999 Project Completion Date: 31 December 1999

Project Description: See Executive Summary

Implementing Activity Appeal Target
Partner Description (USD)

See Executive Summary

TOTAL APPEAL TARGET:   $  36,571,148

*** Pledges can be communicated to ACT by using the Appeal Pledge Form ***
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150 route de Ferney, P.O. Box 2100
1211 Geneva 2, Switzerland

Tel: 41 22 791 6033 Fax: 41 22 791 6506
e-mail: act@act-intl.org

Coordinating OfficeAPPEAL PLEDGE FORM
(Please fax to the ACT Co-ordinating Office - Fax:++41 22 791 6506)

Appeal Name:  Post Crisis Assistance FRY – Reconstruction & Rehabilitation in the Balkans
Appeal Number: EUBK91 Revision 1

Appeal Target: US$ 36,571,148 Project Completion Date: 31 December 1999

Contributing organization: .................................. Telephone number: ..........................

Contact person: .............................................................. ........................................
Signature Date

1. Contributions to the ACT bank account: 102539/0.01.61

Amount Expected Other Details
(indicate currency) Transfer Date and Source of Funding

(eg Own Funds, Government, Other)

................................... ................................ .......................................................

................................... ................................ ........................................................

2. Contributions direct to an implementing partner:
Implementing Appeal Amount Expected

Partner Component (indicate currency) Transfer Date


