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Dear Colleagues, 
 
Kakuma refugee camp located in the arid Turkana District on the North Western Kenya, border with Sudan, 
Uganda and Ethiopia, currently has a population of 82,216 refugees, 82% from South Sudan, 15% from Somalia 
and the rest from Ethiopia, Eritrea, Rwanda, Burundi, Uganda, and the Democratic Republic of Congo.  Since the 
establishment of the camp in 1992, Lutheran World Federation / World Service (LWF/WS) has been responsible 
for the management of the camp working as Lead Implementing Partner to the United Nations High 
Commissioner for Refugees (UNHCR).  The durable solution, of refugees returning to their home countries has 
not been feasible as attempts to reach a lasting solution to the 19 year war between the Government of Sudan 
(GOS) and Sudan People’s Liberation Army/Movement (SPLA/M) have not been successful. The camp is 
instead receiving an influx of 500 refugees from South Sudan every month. The disintegration of the Somali 
government, political upheavals in Ethiopia and the continued crises in the Great Lakes region discourage the 
refugees from going home. 
 
The international community through the UNHCR and the World Food Program (WFP) are finding it 
increasingly difficult to provide basic necessities for the refugees in the camp due to inadequate funding. In 2002 
the funding support from UNHCR to implementing agencies, including LWF/DWS for assistance to refugees was 
reduced during the fourth quarter by about 20%.  The funding from other donors has also reduced and it will 
become extremely difficult to secure.  While the resources are dwindling the needs of the growing number of 
refugees continue to increase and the vast majority of Kakuma refugees remain entirely dependent on food aid. 
From the community-based planning process undertaken by LWF/DWS in 2002, the refugees are demanding 
increased intervention on their longer-term development and capacity building priorities. The challenge for 
UNHCR, LWF/DWS and other NGOs is how to bridge existing gaps in the provision of basic services and at the 
same time prepare the refugees for future productive lives.  
 
The activities proposed by LWF/DWS for implementation during 2003-2005 will contribute towards the 
realization and strengthening of refugees' self-reliance, empowerment, care and maintenance. A rights-based and 
participatory approach will be adopted and further integrated into the working strategies.  LWF/DWS has 
embarked on an intensive skills and knowledge transfer and upgrading and capacity building for the refugee staff, 
counterparts, leaders and committees. This will be done through training, awareness creation and campaigns, 
lobbying and advocacy. In this appeal proposal, LWF/WS proposes undertaking the following programs: Girl 
Education, Teacher Training, Non-formal Education, Community Empowerment, Gender Equity and Attainment 
of Refugee Rights and Entitlement, Water and Sanitation, Food and non - food Items distribution, and Peace 
Building and Conflict Resolution.  
 
 

ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
31 December 2003 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 662,061 
Less: Pledges/Contr. Recd.            0 
Balance Requested from ACT Network 662,061 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS SA 

PO Box 2600  
1211 Geneva 2 

    SWITZERLAND  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to 
the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
Ms. Geneviève Jacques  John Nduna    Robert Granke 
Director    Acting Director, ACT   Director 
WCC/Cluster on Relations       LWF/World Service 
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I. REQUESTING ACT MEMBER 

 Lutheran World Federation (Dept. for World Service) Kenya/Sudan Programme 

 
II. IMPLEMENTING ACT MEMBER/PARTNER INFORMATION 
 
The Lutheran World Federation, Department for World Service (LWF/DWS) has for over fifty 
years been involved in various humanitarian emergencies and relief operations around the world. 
Recently LWF/DWS has been running major emergencies and relief operations in Sudan, Uganda, 
Rwanda, Tanzania, and the Democratic Republic of Congo. It has also implemented similar but smaller 
programs in Somalia, Liberia, Zambia, Botswana, Mozambique and Kenya.  
 
LWF/DWS is a member of the ACT - Action by Churches Together network. LWF/DWS Kakuma 
Refugee Assistance Project (KRAP) is implemented by LWF/DWS Kenya / Sudan Programme. This 
programme has three projects; KRAP and Turkana in northwestern Kenya, and the third in Bahr El 
Ghazal region in South Sudan.  
 
In Turkana (Refugee Camp hosting area), LWF/DWS has been working with the host community in 
emergency relief distribution, and currently, LWF/DWS together with the communities has developed a 
3-year – 2003-2005 planning and monitoring document (PMD) for a recovery and development 
intervention. In South Sudan, LWF/DWS has been working in relief and rehabilitation in partnership 
with Church Ecumenical Action in Sudan (CEAS) since 1998. Currently, LWF/DWS is working on a 
peace building, conflict resolution and capacity building intervention in Yirol County – Bahr El Ghazal 
region, South Sudan. Other priority areas in Sudan include peace building, food security, education and 
water and sanitation  
 
LWF/DWS has been working as an implementing partner for the UNHCR in different countries around 
the world. Since August 1992, LWF/DWS has been responsible for Kakuma Refugee Camp 
management and has been the lead agency responsible for the coordination of refugee assistance 
services. This responsibility involves management of water supply and distribution, food and non-food 
items distribution, three-level education system (pre-school, primary and secondary), community 
services and development initiatives: gender equity and human rights promotion, child development, 
peace building and conflict resolution, sports development, community empowerment and reception of 
newly arriving asylum seekers. LWF/DWS also coordinates security monitoring together with UNHCR 
and the GOK, inter-agency coordination and general camp management, programme support and 
administration. 
 
III. DESCRIPTION OF THE EMERGENCY SITUATION 
 
Background 
The Kakuma Refugee Camp was established in 1992 following the influx of about 20,000 Sudanese 
asylum seekers, most of them unaccompanied boys, fleeing fighting between the Government of Sudan 
(GOS) and the Sudanese People’s Liberation Army (SPLA). Since then the number of Sudanese 
seeking asylum in Kakuma Refugee Camp (KRC), along with refugees from 7 other countries in eastern 
Africa has increased to over 80,000 in October 2002. 
The refugee policy of the Government of Kenya (GOK) currently provides for encampment of refugees. 
This arrangement denies the refugees opportunities for free movement, employment and business and 
local integration. This renders refugee individuals and communities solely dependent on international 
humanitarian assistance for most of their survival and development needs/aspirations.  
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Unfortunately, refugee assistance operations in Kakuma are facing dwindling international support 
because of factors such as occurrence of new emergencies, donor fatigue triggered by the protracted 
nature of the problem, and changing donor/back donor priorities and bilateral agreements with the 
refugee assistance NGOs and UN bodies. These realities have led to a general low provision and 
attainment of the Kakuma refugees' needs and rights. Essential services such as food and water are 
provided-for insufficiently. The quality of education, skills/vocational training has also been affected, 
and worse still, the refugees are less effectively prepared for productive future lives as a result of the 
funding constraints.    
 
While the above donor factors prevail, the unstable political environment in the refugee home countries 
has remained precarious, sending more and more refugees to KRC. On average, about 1500 South 
Sudanese asylum seekers arrive in KRC every month. South Sudan contributes over 82% of the refugee 
population in KRC. Attempts to reach a longer-lasting solution to the 19-year war between GOS and 
Sudan People's Liberation Army/Movement (SPLA/M) have not been successful so far. 
 
Current Situation 
In 2002 the funding support from UNHCR to implementing agencies, including LWF/DWS for the 
assistance to refugees was reduced during the fourth quarter by about 20%. The same funding crisis is 
expected during 2003. The funding from other donors has also reduced and it will become extremely 
difficult to secure with increased focus on life-sustaining services. The BPRM – US State Department 
funding in recent years is also not fully guaranteed at 2002 levels in 2003 given the insecurity in the 
Gulf and the threat of war with Iraq, and the potential refugee problem resulting from such military 
action. While the resources are dwindling on the one hand, the needs and population of the refugees 
continues to grow in size and dynamism. From a rights-based perspective, the refugees are calling for 
support to meet their basic needs (food, water, safety/protection and health). WFP has communicated to 
refugees about expected serious food shortages and lack of pledges for the year 2003. There is pressure 
to institute targeted food distribution, yet the vast majority of Kakuma refugees entirely depend on food 
aid given the environmental, political and social conditions in Kakuma. From the community-based 
planning process undertaken by LWF/DWS in 2002, the refugees are also demanding increased 
intervention on their more longer-term development and capacity building priorities. The challenge for 
UNHCR, LWF/DWS and other NGOs is how to bridge existing gaps in the provision of basic services 
and at the same time prepare the refugees for future productive lives. This is the scenario at Kakuma 
Refugee Camp.  
 
In July 2002, a social survey was conducted in order to compile a detailed situation analysis. The 
information contained in this proposal was collected from various community representatives, local 
authorities, LWF/DWS staff and partner organizations.  
  
Out of an estimated 9,000 households in Kakuma Refugee Camp (KRC), 3,000 households were 
targeted but data was actually collected from 2,931 randomly selected households. The sample size was 
approximately 30% of the households giving a rather high sample size. Below is a summary of 
highlights from the survey. 
 41.3 % of the total population is women and 58.7% males. The gender activity analysis profile 

revealed that women and girls are extensively preoccupied with household chores, leading to 
systematic exclusion from community work and decision-making. Even where women are 
represented in community leadership, the timing of meetings is not responsive to their multiple 
responsibilities. 

 Opportunity to go to school or engage in business is controlled by the men at the household level. 
Imbalanced decision-making at the household level is also reflected in the representation of both 
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men and women in camp decision-making bodies. These bodies are male dominated and very little 
consideration is given to issues affecting refugee women, youth and children. Even when women 
are represented they are not able to adequately articulate the issues affecting women, youth and 
children due to illiteracy and traditional or cultural inhibitions.   

 Observations and discussions with the community during the baseline survey indicated that some 
families went without food due to shortcomings in the registration process.  At the time the survey 
was conducted many families had very little amounts of food, often only enough to last them a day 
or two, yet the next distribution cycle was still one week away.  Information gathered from Focus 
Group Discussions (FGD) indicated that families were forced to limit their number of meals per day 
because there were friends, relatives or neighbours who had failed to get their rations during the 
distribution because their ration card numbers were missing in the distribution manifest yet they 
were in possession of ration cards.  

 Focus group discussions indicated that limited space in shelter provision was a major cause of 
disputes within the family.  This is a cause of domestic violence, which is the leading form of 
Gender Based Violence in the camp.  81% of the camp households have only one room, occupied 
by an average of 6 members.   

 It was noted that 56% of learners are within the 7-20 years age range. However, the current camp 
formal learning institutions and facilities can barely accommodate about 23,000 learners. A 
significant proportion is therefore not receiving primary education, which is a basic right.  

 On average 44.9% of the households have one meal a day, 15.8% have two meals and only 38.3% 
have three meals a day. Only 6.2% of the population is engaged in any form of economic activity 
with an average net income of 2,022 Kenya shillings a month (approx. 0.8 USD per day). To 
supplement their food intake, only 6.0% owned chicken, 3.4% owned ducks and 1.9% owned doves. 

 94% relied solely on firewood provided by UNCHR though this only met 30% of the total cooking 
energy requirement. Many families without an alternative source of income resorted to collecting 
firewood within the surroundings and there had been cases of firewood related rapes or assaults by 
the local population. Indeed, some refugees still sleep without eating even when they have food due 
to lack of firewood.  

 Pre-school and primary education in KRC depends mainly on refugee teachers assisted by a few 
Kenya language teachers. Majority of the teachers are not trained and qualified. This reduces the 
quality of education offered. The Kenyan education curriculum being implemented is also not 
addressing the unique language needs of the multi-national refugees. This is the justification for 
diversified education opportunities through non-formal and functional education. There is a need to 
provide age-specific education, as there are over-age learners in camp schools. 

 There are three food distribution centers at KRC, each of which is serving a bigger population than 
the planned capacity. Food Distribution Centre (FDC III) is the worst affected, initially designed to 
handle 20,000, is now accommodating 44,000 refugees. This has negatively affected the quality of 
service in terms of accountability, speed, and monitoring of food distribution. Besides the need for 
additional centers, the three centers require immediate renovation, extension and general 
improvements. 

 Provision of adequate potable water to the camp population has not reached the minimum Sphere 
standards for emergencies. While the amount of water pumped (borehole/pump readings) could 
possibly target 15-20 litres per person per day, the actual amount of water received by the refugees 
is 10 litres on average. The baseline survey disclosed factors such as the state of disrepair of water 
supply and distribution points/taps – leading to water losses, influx of large numbers of unplanned 
populations in various settlements in the camp, and lack of effective community-based water supply 
and distribution structures. Kakuma experiences a dry spell between October and April every year 
(normal long dry season). During this period the yields of camp boreholes drastically drops to the 
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extent that serious water rationing must be implemented. These conditions call for increased support 
in terms of staff costs associated with technical and extensive manual labour, which the refugees 
may not provide, standby pumps, spares and equipment, fuel for generating sets running the 
boreholes and Social Workers to mobilize community participation and ownership. 

 
Impact on People’s Lives 
The impact of the above situation on the lives of the refugees in Kakuma includes; 
 Insufficient household food security and dietary intake leading to malnutrition among children. 

Shortage of water accessible to every refugee translates into difficult living conditions in a place 
where the mean daily temperatures are above 35°C. Water for drinking and other domestic uses – 
cooking, bathing and washing is limited.  

 Continued trauma and impoverishment of the refugees, most of them lack skills and opportunities 
for supplementing the humanitarian assistance (which is reducing every year) they receive. Having 
come from agriculturally potential areas, some of the refugees find the encampment policy 
frustrating as it denies them viable opportunities for self-initiatives, enterprise and development in 
the country of asylum, when at the same time humanitarian assistance is limited. This frustration is 
costing some refugees their self-esteem and dignity and leaves them hopeless and unprepared for 
the future.  

 Prolonged war in the countries of origin and limited educational opportunities, facilities and 
resources has denied the refugees the right to education, skills and knowledge necessary for a good 
and productive living. Women and girls are worst affected because of culture and tradition, and this 
is in turn impacting negatively on child-care practices, participation in decision-making and self-
determination.   

 
This appeal will attempt to arrest or minimize the negative impacts of the current situation by impacting 
on the refugees’ lives in the following ways;  
 Strengthening of the refugees’ capacity for self-management and involvement in assistance 

implementation. 
 Enhanced respect and awareness of refugee rights through gender equitable programming. 
 The proposed project is expected to foster friendly and peaceful co-existence through the integration 

of host community living around the refugee camp. Refugee assistance in KRC affects the host 
community, and the hosts' socio-economic and humanitarian conditions affect the refugees as well. 
This situation arises from the very close interaction among the two communities, and the 
involvement of the host community in the process of some aspects of refugee assistance, e.g. 
firewood supply.  

 Increased girl’s enrolment to schools by at least 10% and raise girls' secondary school completion 
rate by 10%. The project intends to improve the leaning environment for girls to be more responsive 
to their special needs, and contribute to reduced illiteracy levels for women. 

 Increased enrolment and attendance of youth and adults in educational and literacy programmes. 
This in turn will increase refugee capacities for effective participation in self-reliance. 

 Teacher training activities will impact directly on the quality of education received by refugee 
children in the camp schools. Students' performance in national examinations (certificate) is 
expected to improve as a result of having a team of trained and qualified teachers. On a more long-
term perspective, the trained teachers and education managers will be empowered to become critical 
human resources for the reconstruction of their home countries.  

 Increased level of refugees' involvement in projects planning and implementation and the pursuance 
of self-reliance, productive and entrepreneurial initiatives. Refugees' household food security and 
coping mechanisms are expected to improve as a result. 

 Implementation of the Gender Equity and Human Rights activities will contribute to the increased 
awareness and respect of human rights by the communities as well as the staff of implementing 
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partners. This will be manifested in the reduction of SGBV cases within and around KRC. The 
intervention plans to influence and lobby for gender sensitive and rights-based programmes, which 
will yield equitable development.  

 Water and food interventions proposed aim at making the living conditions of the refugees 
enjoyable, particularly in relation to basic human rights. 

 Peace Building and conflict resolution activities will contribute to social transformation of refugees 
and the host communities to impress peace . This will be manifested in the peaceful coexistence in 
the camp and the peaceful interaction between refugees and the host community. The intervention 
plans to influence positive behavior change leading to peaceful co-existence through peace 
education training, awareness creation ,improving arbitration systems and improving  community  
and staff skills in peace building. 

 
Location 
Kakuma Refugee Camp is located in the arid Turkana District on the North western Kenya border with 
Sudan, Uganda and Ethiopia. Kakuma is about 100 kilometres from Kenya’s border with Sudan and 
Uganda and almost 1,000 Kilometres from Nairobi, the capital City of Kenya. Kakuma is one of the 17 
administrative divisions in the District.  The area is extremely hot and the vegetation, mainly shrubs and 
acacia trees, is sparse. The district’s geographical position, low productivity of the land/environment 
and the low population (less political significance) has led to its marginalization. This is manifested in 
the absence and poor status of social and economic services and infrastructure. 
 
The harsh climatic conditions and remoteness of the district has made the local Turkana host 
community among the poorest in Kenya. Recurrent droughts have exposed the local population to 
vicious cycles of famines, destitution and vulnerability. Those around Kakuma flock in the refugee 
camp in search of menial jobs in exchange of food rations with the refugees. With the presence of the 
UNHCR and other international NGOs that provide services to the refugees in the camp, the host 
community view the refugees as relatively well off. This situation leads to friction between the refugees 
and the indigenous population of the area that is manifested by banditry activities around Kakuma 
 
Emergency Statistics 
 
Kakuma Refugee Camp; demographic data by nationality and gender: dated December 2002 
Country Male  Female  Total  
Sudan 34,682 21,898 56,580 
Somalia 11,813 10,403 22,216 
Ethiopia 1,693 628 2,321 
Rwanda  128 96 224 
Burundi 87 51 138 
Uganda 181 135 316 
D. Rep. Congo 232 145 377 
Eritrea 19 4 23 
Angola 1 1 2 
Total 48,836 33,361 82,197 
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Beneficiaries’ age group categories (December 2002) 
Age Yrs 0-5 6-17 18-25 26-55 56+ Total 
Female 7,290 10,628 5,346 9,349 748 33,361 
Male 8,419 16,060 13,092 10,627 657 48,855 
Total 15,709 26,688 18,438 19,976 1,405 82,216 
 
 
Current Security Situation 
 Sudanese peace negotiations continue at Machakos in Eastern Kenya brokered by the Inter-
Governmental Authority for Development (IGAD) steered by the GOK from July 2002. Ceasefire has 
been entered into (December 2002) until March 2003 while the negotiations continue. However, 
refugees have been crossing to Kenya from South Sudan, an indication that insecurity and the 
consequent breakdown of social services are pushing people out of Sudan. Doubts and lack of total 
commitment from the warring parties have been interrupting the process. Disintegration of government 
in Somalia, political upheavals in Ethiopia and persisting and/or unresolved crises in Rwanda, Burundi, 
Uganda, Democratic Republic of Congo (DRC) and Eritrea continue to keep refugee from those 
countries in Kakuma. Somali refugees constitute about 15% (second to Sudanese) of Kakuma refugees. 
The IGAD under the auspices of the GoK facilitated peace talks and reconciliation among Somali 
warlords and leaders in Eldoret Kenya in October 2002. While significant levels of agreement and 
reconciliation has been reached, a nation-wide recognized government and peace in Somalia has not 
been realized. This means Somali refugees will continue to demand international humanitarian 
assistance at Dadaab and Kakuma refugee Camps in Kenya. 
 
The security conditions within and around KRC exhibit a potentially volatile situation, which could 
blow up with minimal triggering. Based on the diverse ethnic, cultural and regional backgrounds of the 
refugees, even those originating from the same country, conflicts often erupt within the camp among 
the refugees and occasionally between the refugees and the host community. Highway robbery attacks 
are common on specific black spots on the Kakuma-Lokichokio main road. Incidents of armed robbery 
have occurred on the main road between Kakuma and Lokichokio during recent months. Precautions 
have been taken to minimize the risk to life and property including use of police escorts and restricted 
travel by road, plus increased need to travel by air directly into the camp itself (reducing security threats 
but increasing costs)Proliferation of small arms exists in the region due to on-going rebel-government 
forces in South Sudan and northern Uganda.  
 
The conflicts tend to surge with dwindling support and services for the refugees, who then explore 
alternative coping mechanisms by increasing interaction with the host community or resorting to the 
locally available/ environmental resources to bridge the gaps. This has led to serious disputes, poor 
relations and occasional hostilities, which expose the vulnerable refugees to more problems in meeting 
their survival and development rights.  
 
In July 2002, a serious dispute over firewood supply tenders led to non-distribution of firewood to the 
refugees for about 3 months. This affected the refugees' lives as they had difficulties cooking food 
without firewood, their nutrition conditions suffered, and as they sought to harvest firewood from 
around the camp, they encountered conflicts and hostilities from the host community. 
  
IV. GOAL & OBJECTIVES 
 
Goal:  While providing assistance for survival and protection, the ultimate goal of LWF/DWS Refugee 
Assistance Project is "refugees' individual and community capacity for longer-term self-management 
enhanced". 
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Objectives of the KRAP are; 
 
 Girl Education:  Girl friendly and motivating learning environment enhanced 
 Teacher Training:  Improved access to quality education in the camp  
 Non-formal Education: Expanded educational opportunities and options to meet alternative 

learning needs and priorities  
 Community Empowerment: Refugee livelihoods and self-management capacities enhanced. 
 Gender Equity and Attainment of refugee rights and entitlement - especially for women, 
 Human Rights: is enhanced 
 Water: Community-based provision of adequate potable water enhanced 
 Food: Refugees receive entitled food rations in a conducive, transparent and participatory process. 
 Peace Building and Conflict Resolution:    Social transformation of refugee and host communities 

to impress peace 
 
V. TARGETED BENEFICIARIES 
 
The proposed activities will target all the refugees in KRC. Some of the refugee groups will benefit 
directly while others will benefit indirectly. Below is the breakdown of the overall target by nationality 
and gender, followed by a highlight of the specific (direct) beneficiaries for each of the proposed 
interventions. 
 
The refugee population is expected to rise to about 85,000 during 2003, going by the present influx of 
newly arriving asylum seekers (mainly from South Sudan) at the rate of 500 per month. The refugees, 
especially the women are largely illiterate and cannot therefore participate effectively in the 
management of the projects implemented for their assistance. They have little capacities for self-
management while in the refugee camp, and they are also less adequately prepared to become 
productive citizens in their home/resettlement countries in future.  
 
The current economic, traditional, religious and cultural orientations of the refugees also predispose 
them to unjust and unsustainable social practices, especially sexual and gender-based violence and 
discrimination, and violation of human rights. Low attainment of refugee rights in service delivery is 
one of the strategic focus areas of LWF/DWS in KRC. This is the background on which this proposal 
focusing on education, human rights and community empowerment is based.  
 
Girls Education: This component will target the girls who fall out of regular primary school due to 
community or school-based factors highlighted in the baseline section above.  
 
Teacher Training: The direct target groups for teacher training activities will initially be the practising 
refugee teachers (about 500) and a limited number of trainees from the host community (50). Trainees 
will have to fulfil the minimum academic qualification requirement, which is basically secondary level 
education. 
 
Non-Formal Education: This will target youth in and out of school and adult learners who may prefer 
more functional or accelerated curricula rather than the conventional formal education curriculum.  
 
Community Empowerment: All the refugees will be targeted in the activities under this component. It 
will target individually and collectively, youth and the adults wishing to acquire/already acquired 
productive skills, sectoral working committees in the camp, refugee and host community leaders and 
representatives are the most direct target group.  
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Gender Equity and Human Rights: This component will target all the refugees, but will place special 
focus on community leaders, youth, men, women and girls support groups, survivors of Sexual and 
Gender Based Violence (SGBV), security personnel, bench court members and organizational policies. 
Peace Building and conflict resolution: This component will target all refugees both in schools and the 
community. It will also incorporate the host community due to their interaction with the refugee 
population, which often turns violent. Special emphasis will be on community leaders, arbitration 
courts members, opinion leaders, vulnerable women and men, religious leaders, elders and agency staff 
  
Water and Food: All the refugees will be targeted with the assistance in these life-saving and essential 
services.   
 
Strategy 
The activities proposed by LWF/DWS for implementation during 2003-2005 planning phase will 
contribute towards the realization and strengthening of refugees' self-reliance, empowerment, care and 
maintenance. A rights-based and participatory approach will be adopted and further integrated into the 
working strategies. As much as possible, activities will increasingly be planned and implemented by the 
refugees, except in those areas where their limited capacity inhibits. Even in such circumstances, 
LWF/DWS has embarked on an intensive skills and knowledge transfer and upgrading and capacity 
building for the refugee staff, counterparts, leaders and committees. This will be done through training, 
awareness creation and campaigns, lobbying and advocacy.  
 
 
VI. PROPOSED EMERGENCY ASSISTANCE AND IMPLEMENTATION 
 
Description of Assistance: - activities and expected results (outputs) 
 
a) Girl Education:  Improved enrolment and completion rates for refugee girls in Kakuma Refugee 

Camp.  To achieve this, LWF intends to; 
 Protect and promote the girl’s right to education through school and community-based approaches. 
 Strengthen community support for school going girls through sustainable social structures.  

 
ACT Appeal contributions for girls education will support: 
 800 drop-out school girls  to continue with learning. This is support to the young women education 

program, formerly referred to as Drop-out-girls. The program provides teenage mothers with access 
to primary education opportunities through a flexible daytime facility. 

 Improved availability of water and exclusive sanitation facilities for girls provided for in 32 schools 
in the Refugee camp. Specifically, this involves construction of 15 toilets to provide sanitation 
facilities with water in the camp schools to cater for girls' special needs. 

 Girl child education promotion activities established in the 32 camp schools. This entails training, 
awareness and girls' education promotion activities. 

 Procurement of 2 motorola communication handsets - VHF 
 

b) Teacher Training:  Improved access to quality education by refugees  
 
To achieve this, LWF intends to: 
 Equip refugee teachers with capacity to effectively implement the curriculum and teach life skills to 

targeted groups 
 Strengthen the management of educational service delivery. 
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ACT Appeal contributions will support 
 550 teachers and 12 refugee education managers training in the implementation of the education 

curriculum. In-service training for untrained refugee teachers will be supported through short-term 
consultancies and school holiday sessions.    

 Training on education management for 20 head-teachers/ deputies / senior teachers and 16 
education managers. This includes Primary School Management (PRISM) training for untrained and 
newly recruited refugee teachers. Educational tours and exchange visits aimed at enhancing 
teachers’ performance will also be undertaken.  

 Training 550 teachers to teach life skills to the learners. Teacher trainers will be hired to facilitate 
teacher training within the camp.  

 Procurement of 2 motorola communication handsets - VHF 
 
c) Non-formal Education: Expanded educational opportunities and options to meet alternative needs 

and priorities.  
 
To achieve this, LWF intends to: 
 Increase education options available to the refugee community in Kakuma 
 Ensure that the language needs of various nationalities are catered for 
 Increase awareness on life skills for refugee population - especially for out of school youth 

 
ACT Appeal contributions for non-formal education will support: 
 Development of accelerated curriculum and functional education program for adult learners in 

Kakuma Refugee Camp. 
 Functional Literacy program for refugee learners in Kakuma Camp. Learning and teaching facilities 

and supplies including stationery, books and furniture will be procured for use in non-formal 
education activities. Personnel and consultancy to facilitate the initiation of non-formal education 
activities will also be hired.  

 Enlisting support from the Ministry of Education (Government of Kenya) in regards to the non-
formal educational activities in the refugee camp. 

 
d) Community Empowerment:  Refugee livelihoods and self-management capacities enhanced. 
 

To achieve this, LWF intends to; 
 Promote sustainable livelihoods amongst the refugee population and, 
 Strengthen existing coping mechanisms 
 
ACT Appeal contributions for community empowerment will support 
 Upgrading of the existing skills development training programme.Provision of relevant refresher 

courses for the trainers of the upgraded Vocational courses – typing and tailoring 
 Maintenance support provided to ongoing vocational training and community service centres 
 Marketing assistance, exhibitions, promotions, training and exposure visits for the refugee 

entrepreneurs.  
 Procurement of typing and sewing machines and materials to be used in training and support of 

production units. Bicycles will be purchased to facilitate refugee staff movement and mobilization 
of empowerment activities within the Kakuma camp.  

 Staff salaries and wages. Three national technical personnel and 18 refugee staff (incentive earners) 
will be supported under this component.  

 Procurement of 1 motorola communication handsets - VHF 
 

e) Gender Equity and Human Rights  Attainment of refugee rights and entitlements especially for 
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women 
 

To achieve this, LWF intends to; 
 Enhance the participation of women in camp development and management 
 Promote gender sensitive programming and awareness throughout Kakuma Refugee Camp 
 Promote human rights and gender equity in the delivery of services 
 
ACT Appeal contributions for gender and human rights will support 
 Training and dissemination of Information Education and Communication (IEC) materials for 

human rights promotion targeting staff, and both literate and illiterate refugees. 
 One Gender Policy workshop for 30 senior project staff from implementing partners 
 One Gender Policy workshop for 40 implementing project staff from the partners 
 Four (4) Gender workshops / meetings for 44 camp chair-persons 
 Educational materials on Sexual and Gender based Violence (SGBV) and Human Rights production 

and dissemination 
 Commemoration of 2 international days 
 One gender awareness workshop conducted for 40 security guards 
 Personnel costs - 9 local women security guards and 4 gender project representatives 
 100 chairpersons trained on SGBV and Human Rights 

 
f) Water  Community-based provision of adequate portable water to over 85,000 refugees and 40,000 

host community members living around Kakuma achieved. 
 

To achieve this, LWF/DWS intends to; 
 Developed water distribution system and storage within the camp and surrounding areas 
 Enhance water quality and supply in the camp 
 Enhance community participation and ownership of the water project.  
 
ACT Appeal contributions for water sector will support 
 Monthly water treatment and quality tests 
 Construction of 2 elevated water tanks  
 3 training workshops on community-based water management  
 6 refugee counterparts training on technical water supply and distribution skills in plumbing and 

mechanics 
 Purchase and repair of water equipment and spare parts and consumables (fuel and lubricants) in 

maintenance activities  
 Employment of a team of water supply, distribution and community based personnel responsible for 

borehole/pump operation, maintenance and repair works, quality testing, equipment security and 
coordination with other sectors. 

 
g) Food:  Refugees receive entitled food rations in a conducive, transparent and participatory process. 
 

To achieve this, LWF intends to; 
 Rehabilitate and expand 3 food distribution centres 
 Provide suitable distribution equipment and facilities 
 Increase refugees' responsibilities in the planning and implementation of food distribution 
 Provide adequate transport to facilitate timely food distribution 

 
ACT appeal contributions for food and non-food distribution will support 
 Renovation and expansion to  ease congestion, for 3 food distribution centres  
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 Purchase of weighing scales, scooping cans, masks, gloves and card punching equipment. 
 Maintenance – spares and repairs of 6 light and 4 heavy vehicles for staff and food transportation. 
 

h) Peace building and Conflict Resolution:  Social transformation of the refugee and host 
community to impress peace 

 
To achieve this, LWF/DWS Peace Building and conflict resolution will; 
 Enhance community skills in peace building 
 Improve arbitration systems in the camp 
 Improve awareness on peaceful coexistence 
 Improve support to vulnerable people 

 
ACT appeal contributions for peace building and conflict resolution will support 
 The recruitment of ten refugee community based case workers and two refugee counterparts 
 14 day Training of 25 community peace facilitators and case workers (Training of Facilitators TOF) 
 14 Day counseling training of 25 case workers and peace facilitators 
 Purchase one desk top IBM computer and printer for peace education training and entries of case 

history files 
 One month staff exchange educational visit to southern Sudan to learn on local peace initiatives 
 Recruit one peace Education assistant officer.   
 4community peace education workshops for 240 host community members 
 Training of two staff on peace building and conflict resolution 
 The commemoration of the international day of peace in Kakuma on the 14th September 2003 
 Purchase of 61 bicycles for peace committee members 
 Purchase of two Motorola radios for field staff communication 

 
 

VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Management 
A team of competent staff specializing in each of the project components will manage the project at 
KRC. The head office in Nairobi provides programme level support and advice on the general strategic 
direction of LWF/DWS, its policies and mandate. The staff structure consists of the two units; project 
implementation and support units. The Camp Manager has overall responsibility for both support and 
implementation units and reports to the Country Director. The Senior Coordinator - Project 
Implementation, reporting to the Camp Manager, leads the implementation unit consisting of the 
Education, Water and Community Services and Development sectors. The sectors are headed by Sector 
Coordinators while the Project Officers assisted by Assistant Project Officers have responsibility over 
specific components e.g. community empowerment and teacher training. The support unit has three 
sectors and sector coordinators: Finance, Administration and Personnel and Logistics. These provide 
the implementation units with the necessary support for projects' implementation.  
 
Specific staff responsibilities are highlighted below 
Camp Manager 
Responsible to and reporting to the LWF/DWS Country Director in Nairobi, he/she is responsible for 
the overall project management, financial management, administration, personnel, supervision and 
implementation of the Kakuma Refugee Assistance Project in accordance with the relevant and current 
project agreements with related agencies and back donors. This will be in accordance with the current 
policies and strategies of the LWF/DWS Kenya/Sudan Programme. 
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Senior Coordinator - Project Implementation (SCPI) 
The Senior Coordinator - Project Implementation (SCPI) is responsible to and reports to the Camp 
Manager. The SCPI is responsible for operational issues in Community Service and Development, 
Water and Education specifically project planning, implementation, monitoring, reporting and 
evaluation of the Kakuma Refugee Assistance Project in accordance with the current policies and 
strategies of the LWF/DWS Kenya/Sudan Program.   
 
Sector Coordinators - Project Implementation  
There are three project implementing Coordinators responsible for implementation, monitoring, 
supervision and evaluation of the Community Service and Development, Water and the Education 
Programs who are required to spend 80% of their time in the field. They are responsible to the Senior 
Coordinator Project Implementation .The purpose of their positions is to Coordinate activities, 
implementation, planning proposal writing, preparation and monitoring of budgets in their various 
sectors.  
 
Sector Coordinators - Project Support 
There are three Project Support Coordinators responsible for Coordinating, monitoring, evaluating and 
supervising the provision of support services to implementing sectors through the three support sectors 
namely: Logistics, Finance, Personnel & Administration. They are responsible to the Camp Manager 
and the purpose of their positions is to ensure an effective and efficient support system that provides 
timely support to the implementing sectors in a conducive and secure environment for effective 
implementation.   
 
Project Officers- Implementation 
There are thirteen Project implementation officers who are responsible for overseeing implementation 
of activities in their specific units and spend 80% of their time in the in the field. The units include: 
Community Empowerment, Gender Equity Human Rights, Peace building and conflict resolution, 
Teacher Training, Non-formal education and Girls education in the Education Sector. The purpose of 
these positions is to enhance positive beneficiary community participation at all stages of 
implementation from needs identification to implementation, monitoring and evaluation in addition to 
identifying the relevant capacity building gaps in the community, recommending relevant action and 
drafting proposals for funding of unit activities.  
 
Project Officers- Support 
There are eight Project Support Officers implementing support services in warehousing/store, 
Transport/Technical services, procurement, administration, personnel, compound 
Maintenance/Housing, food distribution, security and finance. The officers are responsible to and report 
to the Sector Co-ordinators - Project Support. The purpose of these positions is to provide effective and 
efficient daily routine supervision of the various support services. 
 
Assistant Project Officers Implementation 
There are ten Assistant Officers based in the Community Service and Development Sector who are 
responsible to and report to Project Officers. The purpose of these positions is to assist the Officers in 
the implementation of activities. There are also fourteen Pre-School, forty Primary and thirty Secondary 
school teachers who directly implement the three levels of education in the camp. They are responsible 
and report directly to the school heads. 
Support Services staff- General site/Technical Services,  
There are 43 staff engaged in compound cleaning and maintenance, workshop and transport, office 
support, finance, warehousing and stores. They are responsible to and report to the Officers in each of 
the sectors under Program Support. The purpose of the positions is to ensure that support service 
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activities are carried out to assure smooth day-to-day implementation of core project activities. 
 
PROGRAMME SUPPORT  
Programme Co-ordinator (PC)  
The PC is based in Nairobi. He/she will allocate a certain percentage of his/her time to KRAP project. 
PC function is to provide overall management support to the project in regard to planning, budgeting, 
monitoring, reporting and evaluation. This involves making regular visits to the project, as well as 
maintaining constant contact and feedback with KRAP management.  
 
Desk Officer: Based at Nairobi office, the Desk Officer is responsible to and reports to the Programme 
Coordinator in Nairobi. The purpose of this position is to provide technical support, liaison and 
reporting support to the KRAP, whilst being the link and liaison person with funding partners and 
donors (including the ACT network)  
 
Finance Officer: Based in Nairobi, the Finance Officer allocates a certain percentage of his/her time to 
KRAP budgeting, financial control/management and reporting. This involves maintaining contact with 
the project implementation. 
 
Programme monitoring 
The project together with various community groups will facilitate field level monitoring and 
evaluation exercises to assess the progress and achievement of the intervention objectives. Monitoring 
is done through regular field visits by senior staff and key refugee counterparts and leaders through 
community level meetings. Field visits reports will be prepared after every visit and quarterly 
monitoring reports will be produced and shared with DCA. Participatory Impact Monitoring (PIM) will 
be adopted in the assessment of progress and implementation process.  
 
Monitoring of Objectives and Output 
Outputs will be monitored through the achievement of stated targets. Each output has a defined target 
and the targets are planned to e achieved at planned time frames. The project will monitor achievement 
of outputs, according to plans and, the efficient use of materials. The achievement of the targets 
indicates the achievement of activities, impacts and objectives. At the end of each quarter, a report is 
prepared showing all achievements, failures and variations. All records and Reports will be used for 
project assessment. 
 
Monitoring of Impact 
The project will use monitoring tools to assess the achievement of expected impact. This process will 
be done through Participatpry Impact Monitoring the (PIM) and all Beneficiaries/Target Groups and 
stakeholders will be involved in the process. All resultant negative impacts will be assessed and 
respective mitigation action will be taken. The project planning process will assess and identify possible 
project negative impacts in order to reduce the effects. 
 
Reporting  
Report will be generated at the field level and forwarded to Nairobi for sharing with all stakeholders, 
donors and other interested parties. These include quarterly, semi-annual and annual reports, feature 
reports and updates. The reports highlight project progress, achievements, challenges and 
recommendations for future action 
 
Reviews / Evaluations 
Provision has been made for periodic audit and evaluation of programmes. Internal process reviews and 
evaluations will be carried out by the Camp Manager at the project level, with quarterly review and 
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support received from the Programme Coordinator and Desk Officer.  
 
Finance 
A bank account is maintained at Lodwar town (120kms Southeast of Kakuma). Project expenses will be 
paid from Kakuma and the finance department of Kakuma Refugee Assistance Project will process the 
accounts and share reports with the Finance Manager, LWF/DWS Kenya / Sudan Programme in 
Nairobi. Quarterly and annual reports will be shared with ACT during project implementation.  
 
 
VIII. IMPLEMENTATION TIMETABLE 
This appeal will be implemented from 1 January to 31 December 2003. Quarterly reporting will be 
maintained during implementation and the final report will be submitted in February 2004. 
 
 
IX. CO-ORDINATION  
 
LWF/DWS, being the lead agency at KRC, is actively involved in coordination and partnership with 
UNHCR, WFP and the implementing partners operating at Kakuma Refugee Camp both at Nairobi 
level (national) as well as Kakuma level (field). This happens through regular meetings and exchange of 
information on a monthly, referrals and when-need-be basis. At national level, LWF/DWS attends 
monthly coordination meetings hosted by UNHCR to discuss important and common issues regarding 
Kakuma Refugee Assistance Programme. At the field, LWF/DWS facilitates joint leaders/partners 
meetings on a monthly basis to deliberate on common program issues with refugee and host community 
leaders, agencies, GoK and UNHCR. LWF/DWS convenes monthly joint leaders' meetings with the 
aim of sharing resources, experiences and lessons leant, and harmonising the implementation strategies. 
Below is a summary of the services and responsibilities undertaken by various implementing partners 
working with LWF/DWS at KRC. 
 
 WFP: responsible for soliciting and supply of general ration food. 
 Government of Kenya (GOK): responsible for overall safety and security of all Kakuma people. 
 International Rescue Committee (IRC): responsible for refugees' medical/health services, nutrition 

outreach and some economic skills development initiatives. 
 World Vision Kenya (WVK): responsible for the construction and maintenance of shelter. 
 International Organization for Migration (IOM): responsible for relocation of Somali Bantu 

refugees to Kakuma, medical screening and cultural orientation of to-be-resettled refugees. 
 National Council of Churches of Kenya (NCCK): responsible for reproductive health education and 

HIV/AIDS prevention. 
 German Technical Cooperation (GTZ): responsible for environmental conservation and 

development. 
 
LWF/DWS works together with other organizations operating under its umbrella such as the Jesuit 
Refugee Services (JRS) – in education sponsorship (including tertiary education), counseling and 
income generating projects; Don Bosco - skills/vocational training; Olympic Aid – LWF/DWS partner 
and donor for Sports Development project; Solar Cookers International (SCI) - promotion of solar 
cookers as a cheap environment-friendly alternative to firewood.  
X. BUDGET  
 
ESTIMATED EXPENDITURE      
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Description Type of  No of Unit Cost Budget Budget 
  Unit Units Ksh Ksh US$ 
 DIRECT ASSISTANCE      
 Girls Education      
 Construction of School toilets Units 15 45,000 675,000 8,654 
 Training Fund Grant-awareness Units 8 60,000 480,000 6,154 
 Girls uniforms Units 1,000 680 680,000 8,718 
 Arts & Craft materials Lump sum   340,000 4,359 
 Classroom supplies, books etc Units 890 760 676,400 8,672 
 Books(General & Reference) Units 600 1,800 1,080,000 13,846 
 Staff Salaries and allowances/Benefits     
 4 Teachers-Girls Education Person/month 12 64,000 768,000 9,846 
 Support Staff  Months 12 43,290 519,480 6,660 
 Refugee labour wages      
 6 Teachers-Girls  Education Person/month 12 13,200 158,400 2,031 
 Sub Total     5,377,280 68,941 
       
 Teacher Training      
 Teaching training materials 
(flip charts, maps, pads ) Lump sum   645,000 8,269 
 Outdoor Training  Lump sum   224,600 2,880 
 Cultural Ex Program Lump sum   102,600 1,315 
 Exchange visits-Ed tours Units 14 35,000 490,000 6,282 
 In service training for teachers Lump sum   360,000 4,615 
 Primary school Mgmt training Lump sum   310,000 3,974 
 Staff Salaries and allowances/Benefits     
 3 Teacher trainers Person/month 12 108,750 1,305,000 16,731 
 Support Staff  Months 12 28,431 341,172 4,374 
 Sub Total     3,778,372 48,442 
       
 Non-Formal Education      
 Classroom supplies Units 2,200 250 550,000 7,051 
 Books(General & Reference) Units 600 760 456,000 5,846 
 Curriculum development Lump sum   160,000 2,051 
 Registration and Accreditation Lump sum   75,000 962 
 Furniture(desks, tables, chairs) Units 45 2,750 123,750 1,587 
 Consultancy fees Units 12 12,000 144,000 1,846 
 Staff Salaries and allowances/Benefits     
 8 Teachers non-formal Education Person/month 12 128,000 1,536,000 19,693 
 Refugee labour wages      
 5 Teachers-non formal Education Person/month 12 11,000 132,000 1,692 
 Sub Total     3,176,750 40,728 
       
 Community Empowerment      
 Typing/tailoring materials Lump sum   360,000 4,615 
 Typing/Sewing  machines Units 12 56,000 672,000 8,616 
 Mobilisation/Sensitization  
 campaigns Lump sum   120,000 1,538 
 Food assessment surveys Lump sum   150,000 1,923 
 Exhibitions(external/Internal) Lump sum   224,000 2,872 
 Description Type of  No of Unit Cost Budget Budget 
  Unit Units Ksh Ksh US$ 
 Civic awareness trainings Units 15 17,500 262,500 3,365 
 Maintenance/Repair premises-Centres Units 6 30,000 180,000
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 2,308 
 Bicycles Units 26 5,400 140,400 1,800 
 Staff Salaries and allowances/Benefits     
 Community Services Officer Person/month 12 46,120 553,440 7,096 
 Project Supervisor Person/month 12 36,140 433,680 5,560 
 Assistant Project Supervisor Person/month 12 47,150 565,800 7,254 
 Refugee labour wages      
 10 Community Dev workers Person/month 12 22,000 264,000 3,385 
 8 child care takers Person/month 12 17,600 211,200 2,708 
 Sub Total     4,137,020 53,040 
       
 Water Provission for Refugees      
 Pipes/fittings/appliances Units 1 450,000 450,000 5,769 
 Taps and tapstand Units 650 400 260,000 3,333 
 Plastic tanks Units 2 96,000 192,000 2,462 
 Chlorine Doser Units 4 50,000 200,000 2,564 
 Fuel for Generator - 400 ltrs Months 12 62,400 748,800 9,600 
 Protective clothing - boots, gloves,  
 masks, uniforms Units 80 1,200 96,000 1,231 
 Training Fund Grant Lump sum   120,000 1,538 
 Water Staff Costs      
 12  Watchmen                     Person/month 12 107,352 1,288,224 16,516 
 6 Pump operators Person/month 12 65,676 788,112 10,104 
 3  Casuals                     Person/month 12 15,651 187,812 2,408 
 Driver-Water vehicle Person/month 12 25,120 301,440 3,865 
 Coordinator                    Person/month 12 102,154 1,225,848 15,716 
 Water Quality attendant Person/month 12 34,654 415,848 5,331 
 Water Refugee Labour      
 Plumber Person/month 12 5,760 69,120 886 
 Assistant Plumber Person/month 12 3,720 44,640 572 
 12 Watchmen  Person/month 12 17,280 207,360 2,659 
 10 Casual trench Diggers Person/month 12 13,800 165,600 2,123 
 Sub Total     6,760,804 86,679 
       
 Food Distribution      -   
 Scooping Mat, Gloves,Masks, 
 Cups Lump sum   144,620 1,854 
 Main & Repair of Dist Centres  Units 3 47,580 142,740 1,830 
 Logistic Refugee labour      
 36 Scoopers Person/month 12 38,880 466,560 5,982 
 18 Loaders Person/month 12 19,440 233,280 2,991 
 18 Firewood distributors Person/month 12 19,440 233,280 2,991 
 4 Clerks Person/month 12 4,320 51,840 665 
 5 Watchmen Person/month 12 5,400 64,800 831 
 Sub Total     1,337,120 17,143 
       
 Gender Equity and Human Rights     
 SGBV-Community workshops Units 8 25,000 200,000 2,564 
 Capacity Building Training Units 4 60,000 240,000 3,077 
 Printing /publication costs 
 (posters, billboards etc) Lump sum   365,000 4,680 
 Description Type of  No of Unit Cost Budget Budget 
  Unit Units Ksh Ksh US$ 
 Peace Education Materials 
 (posters, T-shirts, billboards) Units 60 8,000 480,000 6,154 
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 Other Grant-Exchange visits Units 2 250,000 500,000 6,410 
 Audio visual Equipment Units 1 76,000 76,000 974 
 Office supplies Units 100 1,200 120,000 1,538 
 Staff Salaries and allowances/Benefits     
 2 Gender Officers Person/month 12 92,240 1,106,880 14,191 
 Assistant Gender Officer Person/month 12 36,140 433,680 5,560 
 Psychosocial Counsellor Person/month 12 52,150 625,800 8,023 
 Refugee labour wages      
 14 Gender project representatives Person/month 12 30,800 369,600 4,739 
 8 child care takers Person/month 12 17,600 211,200 2,708 
 9 women security guards Person/month 12 19,800 237,600 3,046 
 Sub Total     4,965,760 63,665 
       
 Total Direct Assistance    29,533,106 378,636 
       
MATERIAL TRANSPORT, STORAGE, HANDLING & LOGISTICS   
 Aircraft Charter  Trips 24 120,000 2,880,000 36,924 
 Warehouse rent Months 12 37,440 449,280 5,760 
 Transport Logistics      
 Workshop supplies - rods,  
 grease, oils, filters etc Months 12 24,000 288,000 3,692 
 Main/Rep of  5 trucks  Months 12 60,000 720,000 9,231 
 Vehicle Hire- 2 X 4WD pick up Months 12 78,000 936,000 12,000 
 Vehicle Insurance Trucks 1 6,468 6,468 83 
 Fuel - vehicles Litres 7,590 52 394,680 5,060 
 Main/Rep of 6 program supply 
 vehicles Months 12 22,750 273,000 3,500 
 Logistic Staff Costs      
 Senior Logistic Officer Months 12 86,905 1,042,860 13,370 
 2  Drivers                     Months 12 44,694 536,328 6,876 
 Support Staff  Months 12 13,826 165,912 2,127 
 6 Card punching clerks Months 12 67,500 810,000 10,385 
 Maintenance  Officer Months 12 57,600 691,200 8,862 
 6  Registration Clerks          Months 12 67,500 810,000 10,385 
 2 Food Monitors Months 12 22,500 270,000 3,462 
 Casual labour Months 12 20,000 240,000 3,077 
 Total Material Transport, Storage, Handling & Logistics  10,513,728 134,794 
       
PEACE BUILDING AND CONFLICT RESOLUTION    
 Training and Workshops      
 Training  and training materials. Lumpsum   378,000 4,846 
 4 Workshops - Peace Education Participants 20 40,000 800,000 10,257 
 Staff Exchange Program - Sudan Persons 2 49,320 98,640 1,265 
 Staff Training Persons 2 100,000 200,000 2,564 
 International Day of Peace Day 1 100,000 100,000 1,282 
 Equipment for Training      
 Computer and printer Set 1 165,000 165,000 2,115 
 Bicycles Pieces 61 5,000 305,000 3,910 
 Staff Salaries and allowances / benefits     
 Peace Education Assist Officer Months 12 74,024 888,288 11,389 
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Description Type of  No of Unit Cost Budget Budget 
  Unit Units Ksh Ksh US$ 
 
10 Refugee Caseworkers &  
2 Counterparts Months 12 43,000 516,000 6,616 
 Sub Total Peace Building and Conflict Resolution   3,450,928 44,243 
       
CAPITAL EQUIPMENT      
 Field Radio Equip Units 7 45,000 315,000 4,039 
       
PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT    
 Salaries and Staff Support      
 Director                       Months 12 130,280 1,563,360 20,043 
 Programme Coordinator Months 12 91,241 1,094,892 14,037 
 Finance Manager Months 12 87,744 1,052,928 13,499 
 Medical Insurance staff costs  Months 12 73,817 885,804 11,357 
 1 Accountant Months 12 105,944 1,271,328 16,299 
 Staff travel & allowances      
 Staff Travel ( Monitoring/Co-ord 
 /Follow ups Months 12 40,827 489,924 6,281 
 Office Operations- projects      
 Office Supplies Months 12 9,477 113,724 1,458 
 Batteries, Torches for Security Months 12 6,000 72,000 923 
 Equipment repairs Months 12 15,600 187,200 2,400 
 Maintenance/Repair Premises Months 12 5,584 67,008 859 
 Utilities (electricity/Water)  Months 12 10,920 131,040 1,680 
 Office rent Months 12 13,104 157,248 2,016 
 Security Months 12 10,920 131,040 1,680 
 Bank Charges Months 12 8,125 97,500 1,250 
 Communication Costs      
 E mail, Postage, Telephone Months 12 21,840 262,080 3,360 
  Total Personnel, Admin & Support   7,577,076 97,144 
       
AUDIT & EVALUATION      
 Audit of ACT Funds Lump sum 1 250,000 250,000 3,205 
       
TOTAL ESTIMATED EXPENDITURE   51,639,838 662,061 
       
EXCHANGE RATE:  
1 US$ =   77.9986     
      
 


