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The Crisis Management Initiative (CMI)  focuses on issues critical to creating sustainable peace and 
security, and making strategic contributions to the capacity of local, regional and international actors 
operating in war-torn and conflict-ridden societies through preventive diplomacy, peace-mediation and 
statebuilding.

Background

Sustainable peace is dependent on a just and participatory peace process, accountable and transparent 
government, economic development and physical security. CMI’s methodology reflects the need for a 
more comprehensive approach by the international community and various actors involved in conflict 
resolution and peacebuilding, and the need for mediation efforts to take into consideration the longer-
term issues related to the peace process. CMI characterizes itself as a “bridge builder”, working between 
different types of organizations, between the public and private sectors, and between different functions 
of peace mediation and post-conflict reconstruction. 

CMI’s multi-faceted approach draws upon in-country operations and applied policy research to support 
decision-making and to shape policies, combining a vast experience of mediation and field practice 
with high-level advocacy. We seek practical solutions and innovative strategies, tools and approaches 
that can be used by practitioners and policymakers. CMI recognizes the fragility of peace agreements 
and consequently remains engaged in the long term process of peacebuilding. We work closely with 
our local partners and ensure that their perspectives and priorities are included in CMI’s programmatic 
work, and that these are represented at the highest international levels.

Our Approach

Our Mission

CMI was founded in 2000 by its Chairman, President Martti Ahtisaari. The headquarters of the organization 
are in Helsinki with an office in Brussels. CMI is incorporated in Finland, Belgium and the United States 
and it has field projects in Asia, Africa and the Black Sea region.



The current global financial crisis has increased 
the risk of major geopolitical instability. Many 
of the regions and countries most affected by the 
withdrawal of capital from emerging markets and 
the collapse of international trade are already 
fragile, with many only just emerging from years 
of conflict. Growing inequality between countries 
and within society exacerbates existing cleavages. 
The loss of welfare and employment opportunities 
leads to a loss of hope and faith in the future 
amongst the vulnerable.  This in turn fosters the 
rise of fundamentalism and violence, and creates 
breeding-grounds for crime, terrorism and war. We 
risk losing a generation to this financial crisis. And 
with globalization and increased interdependence 
amongst countries, violence in one region will have 
an impact in another part of the world.

At the same time, the international community 
has demonstrated its incapacity in resolving 
conflicts and building sustainable peace in many 
countries and regions of the world.  Meanwhile, 
new conflicts requiring international intervention 
may flare up.  

There has never been such an acute need for 
the international community to work together to 
develop innovative solutions and practical responses 
to these crises. This calls for coordination amongst 
international actors and a need to find common 

means and common language and for multi-faceted 
and multi-disciplinary approaches to problems.  No 
political crisis or conflict can be solved without 
also seeking to create economic opportunities and 
employment as means to promote sustainable 
security.

The signing of a peace agreement is only the 
beginning of a long and complicated process. All 
my past assignments have taught me that a peace 
process is a matter of cooperation and partnership 
between different actors and parties to a conflict, 
governments, international organizations and civil 
society.  Given that more than half of negotiated 
peace agreements fail within a few years, a key 
challenge for the international community is to find 
methods and tools to rebuild and stabilize countries 
and regions emerging from conflict, with a view 
to mitigating the likelihood of re-conflagration. A 
peace mediator needs to have a long-term view and 
concern for the longer-term sustainability of the 
negotiated peace agreement and security.

The Crisis Management Initiative was 
established in 2000, after my term as President of 
the Republic of Finland, as I wanted to help the 
international community to do better when it comes 
to preventive diplomacy, peacemaking and post-
conflict statebuilding. CMI is therefore a bridge 
builder between actors and organizations working 

Employment and economy
build sustainable peace

from the chairman

Martti Ahtisaari, Nobel Peace Prize Laureate 2008
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on resolving a conflict, as well as between different 
functions of crisis management and peacebuilding, 
with a comprehensive approach taking each of these 
into account in the peace process. Together with our 
partners, CMI aims to find ways to build sustainable 
peace, to stabilize communities emerging from 
conflict and to enable the beginnings of economic 
revival.

The thematic programs of CMI are based 
on this “value-chain” of conflict resolution. The 
increasing needs for military peacekeeping and 
crisis management operations are a costly burden 
to bear for the international community, both in 
terms of blood and treasure. The current levels 
allocated by donor budgets to preventive diplomacy 
and peace mediation are far too low! Focusing more 
resources on preventing and resolving conflicts is a 
far more effective use of scarce financial resources 
and human talent.

I am proud to see that since its inception, CMI 
has become a centre of excellence in its fields, with 
a wide network of local and international partners, 
and with a proven track record in developing 
practical guidance and proposed solutions to many 
of the critical issues related to international crisis 
management. The support of several CMI staff 
members was invaluable to me in many of my 
most recent international assignments. I thank all 

my colleagues at CMI for their dedication and hard 
work in 2008.  

I also thank my colleagues on CMI’s Board of 
Directors and the members of the International 
Advisory Board for their invaluable advice and 
support. I am also grateful to our many donors and 
benefactors, without whom we would not be where 
we are today.

I look forward to another year of collaboration 
and wish you all every success in facing the 
challenges of this year. 

Martti Ahtisaari
Chairman
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All conflicts can be solved. This requires the 
international community to share a common 
understanding and apply a comprehensive 
approach that uses the necessary means to push 
peace efforts to completion. Conflicts do not end 
with the signing of a peace agreement: war-torn 
communities need healing processes involving 
the society from the bottom upwards.

The Crisis Management Initiative aims 
to improve the ability of the international 
community to prevent, react to and heal conflicts. 
A successful and sustainable peace process needs 
to combine an official process of mediation and 
peacemaking together with the involvement of 
unofficial groups and civil society.

Peace agreements are institutional and 
political frameworks that enable parties to 
continue working on the issues upon which 
agreement has been reached. Security sector 
reforms and a commitment to the cessation of 
armed conflict are essential to peace processes. 
Sustainability depends on the process of truth-
seeking and reconciliation. The fundamental 
outcome of peace processes, however, needs to 
aim for recovery and to create feasible strategies 
for long-term viability. Instead of living in the 
past we must concentrate on the future.

Resolving conflicts and building state 
capacity in fragile contexts requires the highest 

level of analysis and creativity and a focus on 
“doable” responses. The Crisis Management 
Initiative’s work focuses on issues critical to 
creating and promoting sustainable peace, and 
making a strategic contribution to the capacity of 
local, regional and international actors operating 
in war-torn societies.

We emphasize action as well as results. 
We seek practical solutions and innovative 
strategies, tools and approaches that can be used 
by practitioners and policymakers alike. Our 
unique approach is based on in-country and 
thematic projects and on applied policy research, 
to influence decision-making and shape policies.

The Crisis Management Initiative works 
closely with local partners to ensure their 
perspectives and priorities are taken into account 
among the decision makers as well as in the 
field. CMI has through its whole existence used a 
bridge as a symbol: sometimes the bridge is huge; 
sometimes it is visualized only as stepping stones 
in a river. The cover page this year is an African 
bridge symbolizing both our new projects and a 
peaceful way forwards.

Kalle Liesinen
Executive Director

Concentrate on the future
director’s greeting
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The year 2008 was significant for the Crisis Management Initiative. We made progress on many fronts, through 
pioneering new and effective approaches to conflict resolution and statebuilding. Our private diplomacy and 
good offices contributed at highest international levels of policy and decision-making. The highlights include 
the following issues:

Supported the EU in developing its mediation policy and capacity to engage in international peace media-•	
tion and cooperation.

Co-convened a meeting in Finland of various Iraqi political leaders, leading to the signing of the Helsinki •	
II agreement, outlining 17 principles defining a framework for reconciliation in Iraq.

Supported EU decision-making through an in-depth conflict analysis of Burma/Myanmar.•	

Supported the re-establishment and functioning of a network of women’s organizations in Aceh, in order •	
to enhance women's participation in the post-conflict peacebuilding process.

CMI launched the debate on the development and harmonization of evaluation methods and practices •	
for crisis management activities within EU institutions, with a view to improving the effectiveness and 
impact of operations.

Launched, together with the Liberian Government, the design process for a mobile-based technological •	
solution for a population register in Liberia, which will provide the first phase in the "Governance out of 
a Box" toolkit for statebuilding.

Launched and coordinated a pan-European participatory foresight process to anticipate evolving security •	
threats and risks to Europe, contributing to the formulation of necessary responses.

This past year was also one of great pride for CMI. CMI’s founder and Chairman of the Board, President Martti 
Ahtisaari, was awarded the Nobel Peace Prize for 2008, for his life’s work as an international peace mediator. 
The Norwegian Nobel Committee cited “his important efforts, on several continents and over more than three 
decades, to resolve international conflicts” as the basis for the award. “These efforts have contributed to a more 
peaceful world and to 'fraternity between nations' in Alfred Nobel's spirit.""Today Ahtisaari is an outstanding 
international mediator. Through his untiring efforts and good results, he has shown what role mediation of 
various kinds can play in the resolution of international conflicts. The Norwegian Nobel Committee wishes to 
express the hope that others may be inspired by his efforts and his achievements." The Committee also cited 
CMI in the award of the Nobel Peace Prize as the organization which has worked closely with Martti Ahtisaari 
on many of his international assignments.

Where CMI made a difference
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CMI’s work programme focuses on issues critical to creating a sustainable peace process and 
making a strategic contribution to the capacity of the international community operating 
in war-torn societies. CMI works through four carefully selected thematic areas: Foresight 
for Peace and Security, Peace Mediation and Dialogue, Comprehensive Crisis Management 
and Post-war Statebuilding.

CMI’s Programmatic work 2008–2009
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Security threats and conflicts are becoming more 
complex and unpredictable as are their impacts. The 
work performed on Foresight for Peace and Security 
aims to develop joint agendas to anticipate future 
security challenges and to prioritize rebuilding 
needs in divided postconflict societies. The work 
is based on innovative and participatory foresight 
processes tailored for conflict environments.

Achievements in 2008
In 2008, CMI launched and coordinated a pan-
European participatory foresight process, to 
anticipate evolving security threats and risks.

FORESEC
“Europe’s evolving security: drivers, trends and 
scenarios” (FORESEC), enhances the common 
understanding of the complex global and societal 
nature of European security. The programme will 
enhance, through a participatory foresight process, 
the emergence of a coherent and holistic approach 
to current and future threats and challenges to 
European security. It will also identify steps needed 
to prevent, prepare and respond to such threats. 

Activities in 2009
In 2009, the cluster will initiate participatory 
foresight work in conflict regions to develop joint 
agendas in divided societies and between external 
and internal actors in post-conflict countries.

Foresight for Peace and Security 
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The practice of mediation and dialogue entails 
support to parties within a structured process. 
Mediation practitioners believe it is a combination 
of an art, a skill, a technique and a science. There 
are critical junctures in conflict situations where 
agreements need to be reached. Accepted third 
parties can bring those in conflict together and 
support them to reach solutions that serve the 
interests of the conflicting parties.

CMI’s work on peace mediation and dialogue 
brings expertise in mediation to state and nonstate 
actors. It advocates enhancing the capacity of 
the international community and local actors in 
enacting mediation and dialogue, for effective 
conflict resolution to lead to sustainable peace.  

Achievements in 2008
CMI advises and supports a number of actors, 

including governments and regional organizations.  
It also works through projects both on the thematic 
and geographic fronts.

Initiative for Peacebuilding
Since 2007, CMI has led the mediation cluster of 
Initiative for Peacebuilding (IfP), a consortium of 10 
international NGOs active in the field of peacebuilding. 
It brings together and works closely with experts 

Peace Mediation and Dialogue
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and EU officials to enhance the role of the European 
Union in International Peace Mediation and advises 
how capacity can be fostered. It has delivered research 
and analysis to EU institutions and the mediation 
community at large, and has used new methods such 
as short films to share best practices. 

Black Sea Project
In its work in the Black Sea project, CMI has 
facilitated the establishment of expert councils 
in Moldova, Azerbaijan, Armenia and Georgia to 
promote dialogue on conflict resolution and on 
the European Neighbourhood Policy between civil 
society and governments. CMI organized a seminar 
on the project which aimed at increasing the 
awareness of the need to better synergize official 
negotiations and unofficial dialogue formats in 
the Black Sea area, as well as to support the role of 
civil society in conflict-resolution processes. Events 
in 2008 in Georgia demonstrated how important 
conflict prevention and resolution are in the EU 
near neighborhood. 

Women, Peace and Security in Aceh 
CMI works with a local Acehnese partner, the 
Centre for Community Development and Education 
(CCDE), to promote inclusive processes to 
strengthen peace and facilitate the establishment of 
a more democratic and equitable Acehnese society. 
The project aims to strengthen the capacity of an 
Acehnese NGO network to implement its mission 
by empowering women’s participation in the 

post-conflict peacebuilding process in Aceh. The 
Women’s Peace Network (Jaringan Perempuan 
untuk Perdamaian - JPuP) includes 30 organizations 
and has conducted meetings and training for its 
members in the area of peacebuilding and women 
in political life.

CMI also conducted a study of gender projects 
and their impact in Aceh to support this project 
and to advise CMI in its cooperation with local 
organizations. The overall objective of the study is 
to improve the cultural and contextual sensitivity 
of gender mainstreaming in peacebuilding and state 
reconstruction in post-conflict situations.

Activities in 2009
In 2009, the work will further engage in the process 
of assessing the role of the EU in mediation. It will 
turn its focus to the African continent and launch 
a large-scale initiative with the South African NGO 
ACCORD on advising and building mediation 
support for the African Union. In the Black Sea 
project, CMI will launch a regional peacebuilding 
platform that will bring closer together civil society 
organizations with an interest in peace and stability 
in the Black Sea region.
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Managing complex conflicts and crises requires a wide range of internal and 
external actors, including governments, civil society, the private sector and 
international agencies, to work together in a coherent and coordinated effort. 
They require effective multilateralism and a networked approach, combining in 
the best possible way all available civil and military instruments. The political, 
security, economic and social spheres are interdependent: failure in one risks 
failure in all others. 

CMI’s work on comprehensive crisis management aims to make crisis 
management and peacebuilding operations more effective, through developing 
tools and practices that have a system-wide impact in the capacity of operational 
organizations. 

Achievements in 2008
Activities in 2008 focused on developing the evaluation and assessment of 
crisis management and peace operations, enhancing methods and approaches 
to information sharing in complex operations, and on policy research on the 
comprehensive approach to crisis management. CMI contributed to the debate 
on the comprehensive approach to crisis management through its policy 
research and publishing a report on transatlantic crisis management. It also 
edited a seminar publication, “Comprehensive Approach - Trends, Challenges 
and Possibilities of Cooperation in Crisis Prevention and Management”, which 
addressed key issues on every level of crisis management activities. The report 
was published by the Finnish Ministries of Defence, the Interior and Foreign 
Affairs, as well as the Finnish Defence Forces, in November 2008.

Evaluation of Crisis Management Activities
In 2008, CMI contributed to the debate on the development of evaluation methods 
and practices of crisis management activities within EU institutions. CMI briefed 
the EU Committee on Civilian Aspects of Crisis Management on the evaluation 
of civilian operations, on 9 June, in Brussels, at the request of the Slovenian EU 
Presidency, and engaging all EU institutions and several member states.

Information Technology in Crisis Management (ITCM)
In 2008 CMI also continued its advocacy work on enhancing tools and approaches 
to information sharing in complex operations. Work on the effective use of 
information and communication technologies contributed to the creation of 
the Shared Information and Framework Technology (SHIFT) for effective inter-
agency information sharing. CMI also worked with the Swiss-based ICT4Peace 
Foundation to improve the United Nations’ crisis information management.

Activities in 2009
In 2009 CMI’s focus on crisis management is on improving the understanding of the 
impact of crisis management operations in conflict areas. Work with the ICT4Peace 
Foundation on improving crisis information management will also continue.

Comprehensive Crisis Management 
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The objective of CMI’s post-war statebuilding activities 
is to address the causes of state fragility and to improve 
the ability of the state to fulfill its function of serving and 
protecting its citizens. 

CMI produces methodological tools for prioritizing 
and sequencing in statebuilding programmes. The cluster 
additionally develops tools for effective implementation 
of statebuilding priorities. It also aims to better link 
peacebuilding, statebuilding and long-term development 
processes. The geographical focus is currently in Africa.

Achievements in 2008
In 2008, CMI focused on developing practical tools and 
partnerships for implementing ICT and mobile solutions 
for statebuilding.

Governance out of a Box
The design process for a mobile based technological solution 
for data entry in the creation of a civil registration system in 
Liberia was launched in partnership with the Government 
of Liberia on 27 November 2008. This solution is part of 
CMI’s Governance out of a Box-initiative, which assists 
countries recovering from crisis in acquiring technological 
solutions for implementing priority functions of state 
administration. The initiative identifies solutions which 
are flexible, mobile and robust, and can cater to the needs 
of government administration for years to come.

Private sector
participation in statebuilding
Several of CMI’s projects involve partnerships with the 
public sector and international organizations, as well as 

the private sector. The private sector partnerships combine 
expertise in technology and business management 
practices.

The year 2008 saw continued dialogue among 
stakeholders, governments and the private sector on the 
contribution the private sector can make in the context 
of statebuilding. An expert round table on private sector 
participation in statebuilding was held in Helsinki on 31 
March 2008.

ICTs in statebuilding
– lessons learnt from Africa
Understanding the challenges and opportunities in using 
ICTs in the context of Africa helps to design improved 
interventions that assist African societies to get the 
benefits of technology and harness it in statebuilding. As 
a contribution to this discussion, the CMI undertook a 
study on challenges and opportunities in the use of ICTs 
in statebuilding in three African countries -- Rwanda, 
Uganda and Ethiopia. 

Activities in 2009
In 2009, CMI is continuing to facilitate dialogue among 
statebuilding actors, particularly in Africa, on how to 
best strengthen the state as a provider of services and 
security. 

One of the work packages will undertake analytical 
work and policy dialogue on African perspectives on 
state models. This discussion will be continued in the 
context of strengthening institutional capacities for 
service delivery in fragile countries in Africa, in order to 
consolidate peace and contribute to long-term stability. 

Post-war Statebuilding
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In 2005, President Martti Ahtisaari, together with 
his colleagues at CMI, facilitated the peace talks 
between the Free Aceh Movement (GAM) and the 
Government of Indonesia. The process, which 
had begun in late 2004, led to the signing of a 
peace treaty in August 2005. During the course 
of the talks it became clear that more flexible and 
operational means would be needed in future peace 
negotiations, in order for CMI to be able to respond 
more rapidly and efficiently to acute needs in crisis 
areas, where speed and appropriateness of action 
is crucial. Based on the lessons learned and on 
the needs arising from the Aceh experience, CMI 
created the Martti Ahtisaari Rapid Reaction Facility 
(MARRF). The facility is focused on Track II 
private diplomacy efforts, with the ability to move 
upwards, towards and beyond Track 1,5 levels of 
decision-making, particularly due to the status and 
reputation of President Ahtisaari. 

Achievements in 2008
CMI co-hosted a meeting of key Iraqi political 
leaders in Finland. This process led to the signing 
of the Helsinki II agreement, outlining 17 principles 
that define a framework for future reconciliation in 
Iraq. This meeting was a continuation of earlier work 
carried out between CMI’s partners in the meetings 
on Iraq – the John W. McCormack Graduate School 
of Policy Studies at the University of Massachusetts 
and the Institute for Global Leadership at Tufts 
University, Massachusetts. 

Burma / Myanmar
At the request of the EU, CMI supported EU 
decision-making by providing an in-depth conflict 
analysis of the situation in Burma/Myanmar. 
CMI, together with two senior experts on Burma/ 
Myanmar, compiled a report and recommendations 
on challenges and opportunities for dialogue and 
reconstruction in Burma/Myanmar. Based on the 

report, policy discussions were conducted with 
both the Council Secretariat and the Commission, 
and the report was also brought to the attention 
of the Special Representative of the UN Secretary 
General, Mr. Ibrahim Gambari. During the process, 
CMI has been able to establish confidential relations 
with many parties to the conflict. 

Martti Ahtisaari Rapid Reaction Facility
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Aceh follow-up
MARRF also continued monitoring the Aceh peace 
process, and observing that the commitments set 
out in the peace agreement (the Memorandum of 
Understanding or MoU) are fully honored and 
implemented. The main objective of this is to 

ensure CMI’s ability and preparedness to support 
its Chairman in meeting the obligations set by the 
MoU, in his role in dispute settlement. In 2008, 
President Ahtisaari and members of CMI staff 
visited Aceh and provided further consultation at 
the request of the MoU signatory parties. The peace 

process in Aceh has been relatively stable so far, but 
still requires constant attention and reaffirmation 
from all parties involved.

Other activities
MARRF has also been consulted by the West 
Asia - North Africa (WANA) Forum, which aims 
to stimulate regional dialogue on economic, 
environmental and social issues. In addition, CMI 
provided confidential and informal advice, as well 
as good offices, to conflicting parties in few, select 
cases.

Activities in 2009
The MARRF does not seek to replicate work already 
done by governments or other organizations. It 
seeks to intervene when it can provide value-added 
in resolving seemingly intractable conflicts, or 
when the presence of an impartial actor is required 
to advance the resolution of a conflict or crisis.

In 2009 the geographic focus of MARRF will 
be on South East Asia and the Middle East. This 
includes its continuing role in monitoring the Aceh 
peace treaty.



January 
21-23 January CMI participated in Multinational Experiment 5 (MNE5) Cooperative 
Implementation Planning/Cooperative Implementation Management and Evaluation 
Major Integrating Event (CIP/CIME MIE) Preparation Workshop (WS) in Enköping, 
Sweden
22 January Presented the Afghanistan evaluation at Ministry for Foreign Affairs of 
Finland
28 January – 1 February CMI organized MNE5/Shared Information and Framework 
Technology (SHIFT)  5 WS in Espoo, Finland

February 
4 February “Europe’s evolving security; its drivers, trends and scenarios” (FORESEC) 
Management Board meeting in Brussels, Belgium
6-12 February Fact finding mission to Thailand & Burma/Myanmar 
6 February Civilian Crisis Management Strategy Group in Helsinki, Finland
6 February Comprehensive Approach Seminar (CAS) publication coordination in 
Helsinki
22-25 February International Advisory Board Meeting in New York, U.S.A. 

March 
1 March FORESEC interviews in Tallinn, Estonia
11-13 March CMI participating in MNE5 CIP/CIME MIE Final Preparation WS in En-
köping 

25 March CMI organized SHIFT NGO workshops in Oslo, Norway
26-27 March CMI participated in CAS Meeting in Oslo 
31 March Briefing on interoperability in crisis management at the European Parliament 
in Brussels
31 March Governance out of a Box Round Table in Helsinki

April 
6-18 April CMI participated in MNE5 CIP/CIME MIE in Enköping
11 April Burma/Myanmar roundtable in Brussels 
24-28 April Seminar for key Iraqi political leaders in Finland
28-29 April FORESEC interviews Tallinn 

May 
1-9 May Monitoring mission to Aceh, Indonesia
8-9 May European Peacebuilding Liaison Office (EPLO) General Assembly in Brussels
8 May CMI Annual spring meeting and seminar in Helsinki
27-29 May CMI participated in MNE5 Enabling Capabilities (ENCAP) Preparation WS1 
in Ottobrunn, Germany
28 May FORESEC Management Committee meeting in Vienna, Austria

June
9 June Committee for Civilian Aspects of Crisis Management (CIVCOM) briefing in 
Brussels 

CMI main events 2008
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16 June CAS research team meeting in Helsinki
17 June Comprehensive Approach Seminar in Helsinki 
18 June CAS research team meeting in Helsinki 
25-26 June Meetings with WANA Forum in London, U.K.

July 
1-4 July FORESEC Kick-off workshop in Vienna 
7-11 July CMI participated in MNE5 ENCAP Preparation WS2 in Suffolk, U.S.A.

August 
26-31 August Fact finding mission to Burma/Myanmar

September
1 September FORESEC Management Committee meeting in London 
6-10 September Governance out of a Box mission to Liberia
29-30 September Security Research Conference in Paris, France 

October 
5-9 October Meetings with WANA Forum in Amman, Jordan
7 October FORESEC seminar in Brussels 

10 October Announcement of the Nobel Peace Prize to Chairman of CMI
14-17 October CMI participated in MNE5 ENCAP Preparation WS3 in Suffolk 
17 October FORESEC Management Committee meeting in Brussels
19-23 October Governance out of a Box mission to Monrovia, Liberia 
29-30 October Burma/Myanmar seminar in Brussels 

November 
5-9 November Meetings with WANA Forum in Amman 
11 November CMI Annual Autumn meeting and seminar in Helsinki
13 November Security and risk analysis seminar in Espoo
17 November FORESEC Management Committee meeting in Brussels
23-29 November Governance out of a Box conference in Monrovia and Bensonville, 
Liberia
24 November Committee for Civilian Aspects of Crisis Management (CIVCOM)
briefing on mediation in Brussels
24 November WANA Forum secretariat meetings in Helsinki

December
8-13 December Nobel Peace Prize celebrations in Oslo and Stockholm, Sweden
8-12 December CMI participated in MNE5 ENCAP in Riihimäki, Finland and Ottobrunn
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CMI’s funding rose by 33 percent in 2008 to € 2.2 million, 
from € 1.6 million in 2007. Many of CMI’s existing donors 
maintained their commitments to the organization and several 
new donors contributed to CMI’s work. More than 60 percent 
of CMI’s funding came from government donors, most of 
which were European. The European Commission was also a 
major contributor, with the rest coming from institutional and 
family foundations, corporations and private donors. 

During 2008 the majority of funds continued to be earmarked 
for specific projects. CMI has also been successful in increasing 
the amount of its core funding, both from government sources 
and through increased donations from the private sector.

 CMI’s Board and staff are deeply grateful for the trust and 
support the organization has received, particularly in light of 
the prevailing difficult global economic conditions.  Special 
thanks also go to the organizations and corporations that have 
provided important in-kind support and advice during the 
course of the year. They have provided valuable services, both 
legal and technical, to CMI’s projects and operations.

 The organization will continue its efforts to broaden its 
funding base and to increase the proportion of unrestricted 
funding, as this is an important component enabling and 
strengthening the development of CMI’s thematic programmes, 
as well as providing support to the private diplomacy and 
mediation work of the organization. This work, particularly 
that of the Martti Ahtisaari Rapid Reaction Facility, has seen 
a significant increase in requests for assistance during the 
last year of operations. Responding more effectively to these 
requests  requires increases in capacity as well as resources.

 
Assessing CMI’s performance
CMI continuously strives to improve the quality of its work 
and to assess the performance and impact of its thematic 

Financial Information
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Financial years 2007–2008

     
  2008 2007
     
Income and Expenditure (EUR)    
  
Income    
 Governments 1 309 500 1 082 000
 International organisations 713 700 84 600
 Foundations 165 200 398 400
 Private Sector 35 179 88 066
 Other 6 000 13 700
Total income 2 229 579 1 666 766
     
Expenses    
 Personnel 736 652 798 322
 Travel and related expenses 341 277 340 748
 Workshops, Reporting and Professional services 755 574 229 276
 Offices, Communications, Equipments and Finance 383 290 401 530
Total expenses 2 216 792 1 769 875
     
Surplus/Deficit 12 787 -103 109
     
Balance sheet    

Assets    
Non-current assets    
 Machinery and Equipment 6 888 9 184
  
Current assets    
 Project income receivable 190 879 357 591
 Deposits 17 444 15 814
 Prepayments 18 308 22 049
 Cash and Bank 133 702 1 355
  360 333 396 808  

Assets total 367 221 405 993
     
Liabilities    
Equity    
 Equity capital 14 223 14 223
 Carryforward from previous years -12 786 90 323
 Surplus/Deficit 12 787 -103 109
Total equity 14 224 1 437

Short-term liabilities    
 Payables and accruals 156 775 290 327
 Donor income received in advance 180 565 0
 Other liabilities 15 657 114 228
  352 997 404 555
    
Liabilities total 367 221 405 993



programmes. Programmatic work is monitored on a monthly 
basis through internal reporting, focusing on the fulfilment of 
pre-determined objectives, to CMI’s Director of Programmes and 
Board. In addition, CMI project teams conduct regular feedback and 
internal assessment discussions with a view to identifying synergies 
and lessons learned. A limited number of projects are selected for 
outside evaluation with a view to improving accountability and 
organizational learning. Most of CMI’s donors have stringent and 
regular reporting requirements regarding the use of funds, as well 
as on outcomes.

CMI’s financial reporting is audited by Ernst & Young and 
bookkeeping and accounting practices have been outsourced to 
Accounting Services Tilimatic.

CMI would like to thank the following
donors for their support in 2008

Government of Finland
Government of Germany
Government of Ireland
Government of the Netherlands
Government of Norway
Government of the United Kingdom
The European Commission
Crisis Management Centre Finland
Cypress Fund for Peace and Security
Foundation Open Society Institute
ITC for Peace Foundation
National Philanthropic Trust
Oulun Diakonissalaitoksen Säätiö
Russell Family Foundation

19A n n u a l  R e p o r t  2 0 0 8 / 2 0 0 9

Important in-kind support
has been provided by

Delta Air Lines Inc.
Hannes Snellman Attorneys at Law Ltd        
Krogerus Attorneys Ltd
Marketing Agency Bob Helsinki Ltd                
Oracle Corporation
Rockefeller Brothers Fund
TeliaSonera Finland Oyj



Kristiina Ahovuori, Office Manager, Helsinki
(Until February 2008)
Mikko Autti, Office Manager, Helsinki (Since March 2008)
Alina Doroftei, Project Manager (Until August 2008)
Monique Goyette, Head of Office, Brussels
Carina Hellemaa, Development Manager (Since September 2008)
Antje Herrberg, Senior Mediation Adviser
Heidi Huuhtanen, Adviser (Since October 2008)
Meeri-Maria Jaarva, Director, Operations (On leave of
absence since September 2008)
Kirsi Joenpolvi, Project Manager (Until June 2008, Deputy 
Programme Director since July 2008)
Hannu Kotipelto, Project Officer (Since February 2008)
Minna Kukkonen, Adviser
Sami Lahdensuo, Director, MARRF  (Until September 2008)
Kalle Liesinen, Executive Director 
Riikka Marjamäki, Special Assistant
Mira Partanen, Programme Assistant
Kristiina Rintakoski, Programme Director
Juha-Matti Seppänen, Project Manager 

The following people interned at CMI in 2008
Mikko Autti
Ville Brummer
Maiju Karsikas
Heidi Kumpulainen
Piia Lavila
Stephen Lyabandi 
Michael Savolainen
Kelsi Stine

CMI staff in September 2008: Front row from the left: Meeri-
Maria Jaarva, Martti Ahtisaari (Chairman), Kristiina Rintako-
ski. Back row from the left: Minna Kukkonen, Mira Partanen, 
Carina Hellemaa, Mikko Autti, Stephen Lyabandi, Ville Brum-
mer, Monique Goyette, Kalle Liesinen, Kirsi Joenpolvi, Hannu 
Kotipelto, Riikka Marjamäki, Heidi Kumpulainen. Missing 
from the picture: Antje Herrberg, Sami Lahdensuo, Juha-Matti 
Seppänen.

CMI Staff in 2008
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Martti Ahtisaari
Former President
of the Republic of Finland

Chairman of the Board

Heidi Hautala
Member of
the Finnish Parliament

Tuija Talvitie
Director,
British Council Finland

Gunvor Kronman
CEO, Swedish-Finnish 
Cultural Centre
Vice-Chair of the Board

Pekka Korpinen
Mayor of City Planning
and Real Estate,
Helsinki (ret.)
Vice-Chairman
of the Board

Martti Koskenniemi
Director of the Erik
Castrén Institute.
Visiting Professor of Legal
Science, Cambridge
University

Members of the Board 2008

Harri Holkeri
Former Prime Minister
of Finland (1987-1991)
(Until December 2008)

Matti Kalliokoski
Vice-Chairman
of the Board
Editor-in-Chief of
Ilkka newspaper
(Until December 2008)

Anni Vepsäläinen
CEO, Diacor
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Johnny Åkerholm
President and CEO,
Nordic Investment Bank

Martti Ahtisaari
Chairman of the
International Advisory 
Board  

Alyson Bailes
Visiting Professor,
University of Iceland

Vasu Gounden
Executive Director,
ACCORD

Priscilla Hayner
Director, International Center
for Transitional Justice

Stephen B. Heintz
President, Rockefeller 
Brothers Fund

Noeleen Heyzer
Under-Secretary-General 
of the United Nations
(Until December 2008)

Juan Rada
Senior Vice President, 
Oracle Software 

Ramesh Thakur
Distinguished Fellow,
Centre for International
Governance Innovation

Annika Söder
Under-Secretary-General, 
FAO

Pertti Torstila
Secretary of State, 
Finnish Ministry
for Foreign Affairs

Members of the International Advisory Board 2008 



Transatlantic Co-operation

in Civilian Crisis Management

The workshop on “Transatlantic co-operation in 

civilian crisis management: Best practices in build-

ing capabilities and planning for action” was held 

in Brussels on 8.11.2007; and was supported by the 

Finnish Ministry of Foreign Affairs and the Office 

of the Coordinator for Reconstruction and Stabi-

lization (S/CRS). The workshop’s objective was 

to emphasize the importance of coherence in the 

transatlantic agenda, specifically with reference to 

civilian crisis management and peace-building in 

fragile states. The report summarizes the discus-

sions and highlights key themes and conclusions.

Comprehensive Approach– Trends, Challenges 

and Opportunities for Cooperation in Crisis

Prevention and Management

CMI, in cooperation with the Defence Forces and 

the Ministries of Foreign Affairs, Defence, and the 

Interior of Finland published a research report on 

the challenges and opportunities of current crisis 

management on 24.11.2008. The report is based 

on the work of an international research team led 

by CMI and on a seminar held in Helsinki in June 

2008. Delegations from 15 nations as well as key 

multinational actors in crisis management (i.e. UN, 

EU, OSCE and NATO) participated in the seminar.

CMI Publications 2008

Best practises in building capabilities
and planning for action

Transatlantic
co-operation

in civilian crisis
management

Workshop report

Seminar Publication on

Comprehensive Approach

Trends, Challenges and Possibilities for 
Cooperation in Crisis Prevention and Management

Based on 
Comprehensive Approach Seminar 17 June 2008 Helsinki

Articles from International Actors and from National Delegations 
Work of the CAS Research Team

Expertise of the Crisis Management Initiative 

Edited by:  Crisis Management Initiative, Kristiina Rintakoski & Mikko Autti

Mapping of 14 Private Diplomacy Actors
in Europe and America 

THE PRIVATE
DIPLOMACY
SURVEY 2008

MAPPING THE CHALLENGES
AND OPPORTUNITIES
FOR DIALOGUE AND
RECONCILIATION

A Report by
Crisis Management Initiative
Martti Ahtisaari Rapid Reaction Facility

Burma
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Burma - Mapping the Challenges and Oppor-

tunities for Dialogue and Reconciliation

CMI published a report which analyzed the pre-

vailing situation in Burma/Myanmar. The report 

was compiled by the Martti Ahtisaari Rapid 

Reaction Facility (MARRF). The report was writ-

ten during the spring of 2008 and it is part of a 

project initiated by the European Commission.

The Private Diplomacy survey 2008

- Mapping of 14 Private Diplomacy Actors

in Europe and America

CMI conducted research which identified the 

activities, methods, values and ways of opera-

tion of a number of ‘private diplomacy’ actors 

in Europe. The Private Diplomacy survey allows 

readers to consider the multifaceted nature of 

‘private diplomacy’, including mediation, dia-

logue processes, democratization processes and 

advice to parties engaged in armed conflict.



CMI Autumn Seminar
Role of Finland in Conflict
Resolution and Peacebuilding
Organized in honour of President Ahtisaari,
Nobel Peace Prize Laureate 2008
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Perceptions of International Peace

Mediation in the EU: A Needs Analysis

The purpose of this paper is to reflect on the 

perceptions and understandings of EU policy-

makers, Members of Parliament and some key 

peacebuilding and conflict resolution experts, 

pertaining to the role of the EU in international 

peace mediation. It also provides recommen-

dations on how some of these needs can be 

addressed in a coherent way.

Report on CMI’s annual autumn seminar

on Finland’s role in Peace Building

CMI held its annual autumn seminar on 

11.11.2008 in Helsinki with the topic “Role of 

Finland in Conflict Resolution and Peace Build-

ing”. The seminar acted as a timely observa-

tion to Finland’s input in the field of conflict 

resolution and peacebuilding. It also celebrated 

the awarding of the Nobel Peace Prize to CMI’s 

Chairman, President Martti Ahtisaari.

What is a good mediator?

Three video clips based on interviews by Dr. Antje 

Herrberg with President Martti Ahtisaari illustrate Mr. 

Ahtisaari’s personal insights on the essentials of a good 

mediator. The purpose of recording the interviews for 

display is to portray best practices in international peace 

mediation. Further videos will follow in 2009, illustrating 

well known mediators and their insights. To watch the 

videos please visit www.youtube.com/user/CMIFinland
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