
150 route de Ferney, P.O. Box 2100 
1211 Geneva 2, Switzerland 
 
Tel: 41 22 791 6033 Fax: 41 22 791 6506 
e-mail: act@act-intl.org 
 
Coordinating Office 

 
 
 
 
 
 

Appeal 
 
Sierra Leone 
 
Post-War Reconstruction & Recovery & Assistance to Liberian 
Refugees – AFSL-31 (Revision 1) 
Appeal Target: US$ 2,979,441 
Balance Requested from ACT Network:  US$ 2,440,764 
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Dear Colleagues, 
 
This appeal was originally issued on 17 April 2003 with Lutheran World Federation Department of World 
(LWF/DWS) as the implementing member and is now being revised to include the United Methodist 
Committee on Relief (UMCOR).   
 
Sierra Leone is recovering from a decade of civil war, which officially came to an end in January 2002. The war 
caused almost half of the population to flee their homes at some stage, either to become refugees in one of the 
neighbouring countries or to become internally displaced people (IDP). It is difficult to estimate how many lives 
were claimed by the war, but it is evident that it caused serious suffering for the majority of the population. 
Most people suffered from a loss of home and property, displacement, or human rights abuses, such as forced 
recruitment, torture, amputations, sexual abuse, etc.  Sierra Leone’s infrastructure was destroyed and neglected, 
the Government’s authority was severely limited, and the economy collapsed.  Presently, in post-war Sierra 
Leone, people are trying to rebuild their lives on the new foundations of peace and stability. 
 
In Sierra Leone today there is a dire lack of food, an absence of animal husbandry, little access to safe water 
points, and schools remain in ruins.   Initiatives have to be taken to address this situation if a future crisis of 
even greater magnitude is to be avoided.  One of the most basic needs confronting the people of Sierra Leone is 
food security.  In the rural areas, a key to dealing with the current food security crisis is the ability of farming 
families to resettle and become agriculturally productive, which includes farming of essential foodstuff as well 
as basic animal husbandry. ACT member the United Methodist Committee on Relief (UMCOR) Emergency 
Rehabilitation Project is proposing a programme comprising three components: food security, animal husbandry 
and water and sanitation rehabilitation. 
 
For the sake of brevity, the original proposal for the LWF/DWS will not be repeated in this revision but can be 
referred to in the original appeal. 
 
 
 
 
 
 

ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
LWF/DWS  - 31 December 2003 
UMCOR - 30 April 2004 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 

 LWF/DWS UMCOR Total Target 
US$ 

Total Appeal Targets 1,940,030 1,039,411 2,979,441
Less:  Pledges/Contr Recd 538,677 0 538,677 
Balance Requested from ACT Network 1,401,353 1,039,411 2,440,764
  
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS SA 

PO Box 2600  
1211 Geneva 2 

    SWITZERLAND  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the 
implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
 
 
John Nduna 
Acting Director, ACT       
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I. REQUESTING ACT MEMBER INFORMATION 
 
 United Methodist Committee on Relief (UMCOR) 

 
II. IMPLEMENTING ACT PARTNER & MEMBER INFORMATION 
 
UMCOR has been involved in Sierra Leone for many years and re-established its office in late 2001.  
It has embarked on a series of interventions such as an OFDA funded project supplying 4,000 farm 
families in war affected Kailahun province with seeds, tools, agricultural extension, food security 
monitoring for recently returning refugees.  UMCOR is also supplying 1,000 affected families with 
roofing materials.  In addition, UMCOR has launched a project sponsored by DFID to train 400 ex-
combatants in Tonkolili District in order to assist their reintegration into civil society. 
 
This proposal is to complement on-going activities as it is clear that thousands more returnees will 
enter UMCOR’s operational areas this year, especially from refugee camps in Guinea and Liberia.  
 
III. DESCRIPTION of the EMERGENCY SITUATION  
 
Sierra Leone is recovering from a decade of civil war, which officially came to an end in January 
2002. The war caused almost half of the population to flee their homes at some stage, either to become 
refugees in one of the neighbouring countries or to become internally displaced people (IDP). It is 
difficult to estimate how many lives were claimed by the war, but it is evident that it caused serious 
suffering for the majority of the population. Most people suffered from a loss of home and property, 
displacement, or human rights abuses, such as forced recruitment, torture, amputations, sexual abuse, 
etc.  Sierra Leone’s infrastructure was destroyed and neglected, the Government’s authority was 
severely limited, and the economy collapsed.  Presently, in post-war Sierra Leone, people are trying to 
rebuild their lives on the new foundations of peace and stability. 
 
In Sierra Leone today there is a dire lack of food, an absence of animal husbandry, little access to safe 
water points, and schools remain in ruins.   Initiatives have to be taken to address this situation if a 
future crisis of even greater magnitude is to be avoided.  One of the most basic needs confronting the 
people of Sierra Leone is food security.  In the rural areas, a key to dealing with the current food 
security crisis is the ability of farming families to resettle and become agriculturally productive, which 
includes farming of essential foodstuff as well as basic animal husbandry. ACT support for UMCOR’s 
Emergency Rehabilitation Project will be one means by which this goal may be achieved.  The 
proposed project has three components: food security, animal husbandry and wat/san rehabilitation. 
 
Evaluation of local food security situation  
Most of the inhabitants of Koinadugu and Kailahun districts are currently suffering from a serious food 
security deficit.  Difficulties in procuring food are evident in both urban and rural areas.  Although 
there has been some general improvement in food security in recent months, the majority of 
households are unable to maintain a source of income either through trade, or the resumption of 
economic and agricultural activities that were common prior to 1991. Insecurity during the crisis 
caused a decrease in food availability, and has also led to a decrease of planted crops. 
 
UMCOR expects that under current conditions the food security situation will remain unstable as a 
result of poor food availability and the rapid return of many refugees. Inhabitants of the area are forced 
to share their harvest with the newly arrived returnees.  According to UMCOR’s food security survey 
undertaken in October 2002, harvest yields in Penguia and Yawei chiefdoms in Kailahun district were 
low, partly due to lack of seed availability. Thus, there has not been sufficient food to meet the 
requirements of residents and returnees. It is therefore argued that the on-going program of surveying 
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the food security situation be continued in 2003 so that national and international agencies may be kept 
informed of the evolving situation. 
 
UMCOR’s agricultural assistance began in the districts of Kailahun (Penguia and Yawei Chiefdoms), 
Eastern Province, in October 2002. Registered beneficiaries were identified as those severely affected 
by the fighting that has occurred since 1991. Following the disarmament in 2002, large numbers of 
farm families began to return to their villages from either refugee camps in Guinea and Liberia, or IDP 
camps within Sierra Leone. The influx continues. The majority of arrivals are former residents of the 
chiefdoms, however numbers also include some new residents who were displaced by the war and 
decided to make their new home in the area.  Both groups have increased pressure on local food 
security systems and the traditional social support structures within chiefdoms. 
 
Another important source of nutrition and income for the small farmers in the area was animal 
production.  The war forced most farmers into camps or far away villages, leaving their livestock 
behind to be looted or slaughtered. During the rebel threats, owners sold or slaughtered their animals 
as a coping mechanism, in addition to the indiscriminate slaughter of animals by fighting forces 
depriving the most families of their livestock. Farmers lost their income from small ruminants and 
local poultry which were also the main source of protein and income for rural women in Sierra Leone. 
 Goats not only served as an important nutritional supplement, but also as a trade item for traditional 
ceremonial sacrifice. Thus, with the assistance of ACT, this project hopes to improve the production 
skills, nutritional status and income generating capacity of women in Kabala town and surrounding 
villages in Koinadugu district in the North, through a restoration of its livestock population. 
 
Lastly, there is a dire need for rehabilitation of water sources, which have traditionally been locally 
hand-dug wells.  These wells are very easily contaminated by surface pollution and the existing 
protected wells have not been cleaned or maintained during the wartime when many villages were 
abandoned and/or destroyed and the wells contaminated. 
 
Problem description 
Food insecurity is a result of insufficient production of agricultural foodstuffs relative to the size of 
resident communities and the large numbers of returnees into target areas. Lack of food production 
may in turn be related to several causal factors: 
 Loss of rice seed stocks as a result of looting, taxation, or destruction by armed forces 
 Loss of tools for production (hoes, machetes, shovels, and buckets) 
 Loss of infrastructure, such as housing, food and seed storage receptacles, and livestock pens 
 Looting or burning of seed stocks of rice, vegetables and groundnuts as well as destruction of 

cassava beds 
 The dramatic increase in population with the arrival of returnees, both newcomers and former 

residents 
 High seasonal prices of foodstuffs and seeds and lack of reasonable credit for the purchase of seeds 

and food 
 Loss of animal stocks. 
 Degradation of oil palm, coffee, cacao, and kola nut plantations. 
 Lack of food and tools to reinitiate the plantations, traditionally the primary income generating 

activity of farm families 
 Displacement of a large population whose livelihood activities were disrupted.  
 Massive destruction of infrastructure and economy. 
 Long absence of government administration and public services and the need for these to be re-

installed in an efficient manner (in some instances requiring international agencies handing back 
responsibilities they had taken over from government during the war time). 

 High incidence of bloody diarrhoea and dysentery reported by the local population. 
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IV. GOAL & OBJECTIVES 
 
Primary Goals:  
 To improve the food security status among, 4,000+ farm families within target areas-in the Eastern 

and Northern provinces 
 To improve the targeting of agricultural assistance through the regular monitoring of the food 

security situation of 2 targeted chiefdom-Penguia and Yawei 
 To improve the water and sanitation facilities of the target communities to increase health 

protection and reduce morbidity among the target beneficiaries 

Objective #1  Food Security Monitoring 
 
Specific Objectives  
 Conduct food security surveillance and analyses to obtain a clear understanding of the evolving 

household food security situation at the rural and urban levels 
 Understand food supply interactions between the population in target area and other locations 
 Follow population movements 
 Provide information to implementing partners on the evolving food security status of rural populations 
 Improve the ability of national and international agencies to foresee and react to changes that affect 

food security in Sierra Leone, through the regular dissemination of information, lobbying and 
humanitarian sensitisation 

 Improve the preparedness of UMCOR, donors and implementing partners to better identify future 
interventions in the current operational zone and surrounding regions 

 
Principal Results 
 Dissemination of regular food security updates to implementing partners, including a comprehensive 

quarterly review 
 An evolved knowledge of the food security situation at the local and national level 
 Rapid and informed reaction to changes that affect the food security situation in Penguia and Yawei 

chiefdom 
 Identification of future programme priorities 
 Programmes adjustments which more effectively target vulnerable populations and support community 

capacities for self-help 
 
Objective #2 - Agriculture Programme  

Specific Objectives 
 Provision of emergency seed rice, cassava, and tools assistance to 2,500 beneficiary farming 

families in the Eastern Province 
 Agricultural rehabilitation assistance to 2 chiefdoms in Eastern Province through a strengthened 

extension service 
 Diversification of production to bolster household food security and nutrition through the 

distribution of vegetable seeds and tuber crops 
 Train field staff in extension methodologies 
 Assist communities to select and develop local seeds multiplication initiatives 

 
Principal Results 
 Increase in overall household food security 
 Regeneration of rice and cassava cultivation to levels promoting self-sufficiency 
 Greater autonomy of chiefdoms for self reliance in the provision of food and subsequently reduced 

dependence on outlying districts 
 Re-establishment of seed rice stocks and cassava vegetative stock 
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 Increase the diversification of production and diet through vegetable gardening, the restoration of oil 
palm, coffee, and cacao plantations 

 
Objective #3- Animal husbandry  
 
Poultry Programme 
 To initially restock 200 deprived households with 3 hens and 1 cockerel per household. 
 To train 12 Para- vets in poultry husbandry and health. 
 To train a total of 2,000 farmers in basic poultry husbandry practices. 
 To establish 3 poultry houses and raise 200 improved cockerels to six weeks of age 
 To conduct one show/exhibition at chiefdom headquarters. 

 
Goat Production 
 To purchase in total 400 breeding goats 
 To provide one she goat 400 farm families in phase 1, and one male per ten households. 
 To distribute another set of goats or sheep to an additional 150 farmers after first breeding cycle  
 To train a total of 2,000 farmers in basic animal husbandry practices. 
 To train 12 Para- vets in animal husbandry and health. 
 To conduct one show / exhibition at chiefdom headquarters. 

 
Objective #4 - Water & Sanitation 
 
Principle Objectives: 
 To improve access to safe drinking water for targeted communities 
 To improve hygienic conditions among targeted communities 
 To reduce the incidences of water borne and diarrhoeal diseases among targeted communities 

 
Principle Results: 
 The Construction of 30 new wells 
 The Construction of 250 targeted community latrines (near town hall, markets, etc.) 
 Training of community water committees in the targeted host community (in maintenance) 
 Training of community hygiene promoters in the targeted host population 
 Hygiene education sessions for the beneficiary communities in the targeted host and the inhabitants 

of Yawei and Penguia chiefdom 
 
V. TARGETTED  BENEFICIARIES 
 
Characteristics of primary beneficiaries and target sites for the agricultural activities 
UMCOR plans to follow 2 forms of intervention in the agricultural rehabilitation goal. The first is to 
support agricultural recovery through the provision of seeds and tools for the 2003 planting season in 
Kailahun District.  An estimated caseload of 2,500 farm families will be targeted. A 2003 harvest 
assessment in January, conducted by UMCOR’s Kenema food security team, will identify the 
vulnerable beneficiaries. The second intervention in Koinadugu district will expand the ongoing 
Agricultural Rehabilitation Resettlement Program (ARRP) in these chiefdoms by providing livestock 
to 600 returnee and vulnerable farming families in Firawa chiefdom, in addition to the seeds and tools. 
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Province District  Chiefdoms 2003 “Seeds & Tools” BNF 

Caseload 
Eastern Kailahun Penguia 1000 

 Kailahun Yawei 1500 
 Koinadugu Firawa 1000 
 Total  3,150 

 
The 2003 caseload is based upon demographic information of household numbers, discussion with 
chiefdom authorities, and information concerning estimated current rates of displacement of 
population. By targeting different at-risk areas, the programme will provide relief assistance to the 
most vulnerable communities in the North and Eastern Provinces. This will allow the ARRP to 
respond to any unexpected influx of new arrivals into assisted chiefdoms. 
 
The categories of beneficiaries of seeds and tools distributions in 2003-2004 are summarised below: 
 
New Arrivals  - Families who have returned from outside areas to resettle or IDPs forced to settle in 
the chiefdoms in which UMCOR operates 
 
Families with Lost Seeds/Tools - Resident families who have lost either seeds or tools because of 
looting, taxation, harvest or post-harvest losses 
 
Large Families -  Families that have increased in number to a point where additional inputs are 
essential for adequate food production. 
 
Because of the differing level of needs of each target group the amount of seeds and tools distributed 
will differ according to each category. A major result of insecurity and displacement has been a 
considerable increase in family size, as relatives have collected under a single roof. Many households 
of 7-8 family members now comprise 12-15 members. These large families will need emergency 
assistance to survive and resettle. 
 
Depending on population movements and the 2002-2003 harvest, the exact location of beneficiaries in 
Penguia and Yawei chiefdoms will be more precisely determined during the next months.  
 
Women’s groups in the northern provinces already exist as farming units and play a key role in overall 
household food security. Women provide the majority of labour and expertise for vegetable growing 
and crops such as groundnut and cassava, in both male and female-headed households. Women’s 
groups will be provided with material and technical assistance. Groups will be encouraged to include 
in their membership a combination of new arrivals and past recipients of UMCOR assistance. Initially 
the program will concentrate on vegetable production, animal restocking and agricultural 
diversification in the dry season. 
 
UMCOR will assist farmer’s associations in the rehabilitation of oil palm, coffee, and/or cacao 
plantations. Plantations have become overgrown as a result of the lack of maintenance, but represent 
an existing means of providing for income and trade. The program will promote income generation 
initiatives developing longer-term linkages to informal organisations operating within the farming 
community. The program will supply tools and technical support in the areas of small ruminant raising, 
methods to increase production, utilisation of feed resources under plantation, production economics 
and marketing and extension strategies, and training and dissemination of results.  Food for Work will 
be sought from the Committee for Food Aid for the rehabilitation of groves. 
 
In Kailahun District, farmers work in co-ordination on the cash crop plantations.  A farmer will have his 
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own individual plot for family farming, and work communally on the cash crop plantations as well.  These 
are community based plantations with the farmers themselves as the plantation owners 
 
Registration of Beneficiaries:  The field technical staff will undertake the registration of families 
during the months of end of January and February.  This registration is necessary so that beneficiary 
numbers are verified before distribution begins.  Registration will provide the name of the head of 
household, residence status, family composition (agriculturally active or non-active), seed stocks, size 
of parcels of cultivable land, and cultural considerations.  Each family will be provided an UMCOR 
Beneficiary Card that must be presented at every distribution for the purpose of accurate control. In 
addition, women’s groups will be formally registered and given a group beneficiary card. 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Food Security Activities 
The food security monitoring UMCOR will undertake is designed to provide accurate information on the 
physical and economic access of individuals, families and communities to their basic food consumption 
needs, throughout the year. It will allow UMCOR to: 
 Identify needs within the local communities and households 
 Assess the pertinence of different programmes of assistance 
 Improve the capacity to design future programmes  
 Report changes on the food security situation and the identified needs to external agencies and partners 

(dissemination). 
  
Food security surveillance will clarify, through qualitative and quantitative approaches and through macro 
and micro levels: 
 Food consumption levels within local communities and households 
 Food consumption habits 
 Availability of food—taking into account parameters such as insecurity and the isolation of areas 

under assessment, population dynamics and movements, food circulation at the macro level, 
market prices of staple food commodities etc. 

 People's access to food—as a result of production, exchange and social relationships, and the effect 
of politico-social factors that may influence vulnerability.   

  
Monitoring will be conducted within households and community groups and will include both 
registered beneficiaries of this program, as well as those not included in the agricultural caseload. Key 
informants and focus groups representing different sectors of the local community (education, health, 
traditional leaders, traders and religious groups) will improve the cross-referencing of information. 
Qualitative information will be collected through a process based upon Participatory Rural Appraisal 
methods, which encourage people to analyse their own situation. 
 
Food Security Surveillance 
 Population dynamics surveillance and security issues 
 Markets surveys and trade circulation surveillance 
 New developments following up: infrastructures, economical and social activities, humanitarian 

assistance, etc. 
 Short local food security assessments upcountry 
 Households surveys on livelihood strategies 
 Vulnerability/Risks Mappings 
 Socio-economic categorisations of population 
 Semi-structured interviews with key informants 
 Weekly and monthly reports on activities 
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 Analysis and dissemination of regular summary reports and quarterly food economy updates to 
implementing partners 

 
Seed Rice and Tools Distribution 
 Distribution will fall in accordance with the normal agricultural calendar of the region (see Annex 3) 
 40 kg seed rice (upland and swamp rice) will be distributed to new arrivals and resident vulnerable 

farm families 
 Distributions to be completed through the logistical bases in Kenema 
 Seeds to be purchased from within Sierra Leone 
 Vegetable seeds packages (onions, chili peppers, tomatoes, capsicums, okra and pumpkin) will be 

distributed to 50 women’s groups, during September-October 
 
Cassava distribution 
 Cassava will be supplied to all new arrivals and resident vulnerable farm families 
 Each beneficiary will receive one bundle constituting 50 cassava sticks 
 Distribution will occur early so that leaf production can be utilised during the hunger gap 

 
Provision of agricultural technical assistance 
 Technical assistance will be provided on a continuous basis for the support of improved methods of 

agricultural production, including cropping strategies to promote soil, water, and nutrient management 
and limit environmental degradation 

 Technical field staff will receive regular training sessions throughout the year 
 Technical assistance and seed inputs will be provided to women’s groups for the communal production 

of foodstuffs 
 Development of seed multiplication initiatives will provide a focal point for extension and 

demonstration activities 
 
Rehabilitation of Oil Palm, Coffee, and Cacao Plantations 
 Groups committed to the communal rehabilitation of oil palm, cacao and coffee plantations will be 

provided tools and technical assistance 
 Food for work will be distributed over 2 months during February-March for the support of plantation 

rehabilitation 
 
ANIMAL HUSBANDRY ACTIVITIES 
 
Poultry Restocking Programme Implementation 
The chickens will be bought, quarantined and pre-treated before distribution to farmers. The restocking 
and upgrading project will provide starter stock that will be multiplied and revolved by the community 
with technical advice from the Livestock Division of the Ministry of Agriculture, Forestry and Marine 
Resources. Livestock Officers from this Ministry who are based in Koinadugu District will be 
seconded to the programme as national experts to handle the health and production aspect of the 
restocking programme. UMCOR staff will supervise and give technical advice on livestock production 
on a sustainable basis. 
 
Selected breeds will be given to farmers and the ratio received will be retrieved for distribution after 
weaning (4-8 weeks old) to additional 150 farmers over the life of the programme. Three distributions 
will be effected during the lifetime of the project and birds retrieved from the third beneficiaries will 
be used as starting stock for community small-scale poultry Producer Associations. The Producer 
Associations will be supervised by UMCOR and encouraged to use incubators for hatching eggs 
produced within the local community. 
 
The poultry package per households will be:  
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 Local hens – 3 
 Improved cockerel – 1 
 Pen materials – nails, chicken - wire, plastic sheets. 

 
Since management is a major constraint to poultry productivity, twelve para- veterinarians will be 
identified within the community, three per section, and trained in basic principles of good poultry 
husbandry. This will enable project beneficiaries to effectively manage their stock and undertake 
simple veterinary treatment that does not require specialised skills. 
 
Drugs will be made available to the community on a cost recovery basis managed by a professional. 
Participants will be encouraged to grow crops in their yards using poultry manure in order to guarantee 
feed for their flock. 
 
Networking and livestock exhibitions form an important component of the programme. These activities 
will enhance the skill of staff and women on improved rural poultry production skills, competitiveness, 
ensure technology dissemination/transfers and generate marketing outlets for poultry and poultry products. 
 
Selection of improved cockerels will be based on breed, their production purpose and adaptability to 
tropical condition.  Consequently, the STARCROSS, which is widely used for upgrading within the 
sub-region, will be the breed of choice. It is available locally in Freetown and has proved to be a hardy 
breed, suitable for tropical condition. 
 
A cockerel exchange program will follow in order to avoid back crossing with local cockerels. During 
such program, improved cockerels will be exchanged with the local cockerels in order to make the 
program viable. 
 
Farmers will also be educated on production management and marketing.  Production will be semi- 
intensive, the birds will be housed to protect them from predators like rats and extreme weather conditions. 
A regular and adequate feeding regime will be put in place. Birds will also be treated regularly against 
prevalent disease and vaccinated against Newcastle, fowl pox, etc. Breeding will be controlled rather than 
random.  
 
For the programme to be effective, successful and sustainable, the services of a poultry specialist would be 
required, seconded by the MAF&MR to the programme. 
 
Goat Restocking Programme 
 The project will provide to beneficiaries a restocking package consisting of one she goat per 

household and 1 male for ten households to share. 
 Goat producer groups will be formed and provided with 25 nanny goats after first offspring and 3 

bucks, materials and veterinary medicines. 
 Training will be conducted for all beneficiaries. Twelve  para- veterinarians chosen from the 

community will be trained in new technologies on small ruminants to be organised and act as 
extension agents for farmers. 

 A livestock show /exhibition will be conducted in the chiefdom headquarters in order to enhance 
technology verification and dissemination, instil competitive spirit amongst farmers and generate 
marketing outlets for livestock and livestock products. Goat fattening programmes through 
producer associations will be promoted and targeted to meet market demands especially during 
holiday seasons. The Exhibition will be held in November 2003. 

 For the effective implementation of the programmes, Livestock Officers from the Ministry of 
Agriculture, Forestry and Marine Resources who are based in Port Loko will be seconded to the 
Programme as national experts to handle the health and production aspect of the restocking 
programme. For these reasons the services of Ministry of Agriculture and Forestry Veterinary 
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Doctor and two Extension agents from UMCOR, and one livestock inspector will be engaged. 
 The goats or sheep will be purchased from Southern Sierra Leone if possible, supplemented by 

purchase from the Republic of Guinea if necessary, and quarantined for two weeks in the Livestock 
Station at Newton run by the Livestock Division of the Ministry of Agriculture. 

 The time span of the programme is eleven months. 
 The initial beneficiaries for the goat program will be in total 350 farm families. A total of 350 farm 

families will benefit from the programme, as another 200 will be supplied from the first offspring. 
 
WATER & SANITATION 
 
The Water and Sanitation component aims to reduce the incidence of morbidity and mortality due to 
water-borne disease and unfavourable hygiene conditions in the targeted host population. It will 
increase access to clean water and sanitation facilities and improved hygiene conditions in the host 
population, through community education. 
 
Increased access to clean water for inhabitants of 15 target villages. 
 
Activities: 
 Construction of 30 wells 
 Training of community water committees for each water point 

 
Indicators: 
 Number of wells constructed and functional 
 Number of people having access to clean water as a result of construction of water points 
 Number of water committees established and trained 

 
Increased access to sanitation facilities for inhabitants of the host. 
 
Activities: 
- Construction of 250 latrines, in schools, clinics, markets, and other public sites UMCOR operational 

area 
 Training of beneficiaries in use and maintenance of latrines 

 
Indicators: 
 Number of family latrines constructed and used 
 Number of beneficiaries having access to these sanitation facilities 
 Number of beneficiaries who received training on use and maintenance of latrines 

 
Increased knowledge on hygiene matters and improved hygiene practices among the target 
population. 
 
Activities: 
 Training of hygiene promoters in the host population 
 Hygiene education sessions for the beneficiary communities 
 Hygiene education sessions at schools in target host focusing on school children 

 
Indicators: 
 Number of hygiene promoters identified, trained and actively involved in hygiene promotion activities 
 Number of hygiene education sessions given in the hosts 
 Number of beneficiaries who attended the hygiene education sessions 
 Increased knowledge on hygiene matters by beneficiaries (measured through pre- and post-intervention 
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survey) 
 Improved hygiene practices in the host (measured through pre- and post intervention survey) 

 
 
IMPLEMENTATION PLAN WATER & SANITATION 
 
Objective 1: - Increased access to clean water. 
The different steps involved in the drilling and equipping of the bore holes and in the construction and 
rehabilitation of wells are as follows:   
 
 Technical Assessment 
 Selection of host population according to following criteria 

- People consuming contaminated water 
- Insufficient quantity of clean water available (15 litres/person/day) 
- Existing water point far removed from users. 

 Agreement with the camp and host population – the community willing to participate in the following 
ways: 
- Provide labour for the work being supervised by UMCOR technicians 
- Provide the local construction materials needed (sand, gravel, etc) 
- Be engaged in the maintenance of the water point 

 The community will participate (8 persons per day) in the bore hole construction – digging, lining, 
construction of new apron, installation of caisson and cover.   

 A Water Committee will be set up (elected by the community) and UMCOR will provide training to 
this Committee to ensure management of the water point. 

 Installation of hand pump and training of pump caretakers. 
 Water analysis 
 Monitoring: 

- state of cleanliness maintenance of water point   
- activity of Water Committee and 
- water quality as well as consumption level.   

 
The training of the water committees is on the following subjects: 
 Role and responsibilities of the Water Committee 
 Maintenance of the drainage system 
 Making and maintaining fence around the water point 
 Keeping the area surrounding the water point clean and neat 

 
Pump caretaker: 
UMCOR plans to implement a community based maintenance system. Pump caretakers (who are members 
of the water committees) will be identified and trained.  Refresher courses will be given for those people 
previously trained. Two people per pump will be trained. The national policy is to train one man and one 
woman considering the fact that the women are more often using the pump and therefore in a better 
position to detect trouble.  
 
The training of pump caretakers will focus on:  
 Lesson on hand pumps parts and tools (the caretaker should be able to name all parts) 
 Demonstration on assembling and dismantling pump head and cylinder 
 Demonstration on how to install hand pump 
 Theory how to build slabs and drainage 
 Trouble shooting: cause and remedy 
 Spare part supply system (under normal circumstances and under the current situation) 
 Reporting on rehabilitation 
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The standard applied by UMCOR is to deliver a minimum of 15 litres per person per day.  
 
Objective 2 -  Increased access to sanitation facilities. 
 
For the construction of latrines UMCOR will target the host inhabitants. The construction of ventilated 
latrines for groups of 4 to 6 families are an appropriate solution for the targeted communities. Since it 
is the local custom to have separate ‘toilet zones’ for men and women it is planned to make double pit 
latrines with two squat holes, one for women and one for men.  In agreement with the community the 
project will be implemented as follows: 
 
 Location and number of latrines (1 double latrine per 40 people approx). 
 Inhabitants to build their latrines and maintain them correctly. 

- The beneficiaries dig a pit (3m x 1.6m x1m) and bring sand and gravel for the slab 
- Construction and installation of the slab by an UMCOR technician with the collaboration of 

the community (4 persons per day). 
- Construction of superstructure and installation of a door by the beneficiaries 
- Delivery of zinc sheets for the roof 

 The UMCOR Hygiene Promotion Team will promote use of the latrines 
 Education about the correct use of a VIP latrine 
 Monitoring and maintenance of the latrine with follow-up by the hygiene promoters. 

 
 

Objective 3.  Improved hygiene practices 
Hygiene promotion is an essential and integrated part of the water and sanitation program. It will target all 
inhabitants of the villages where water and sanitation activities take place. The implementation of the 
hygiene promotion component of the program consists of the following steps: 
 Pre-intervention assessment of knowledge on hygiene matters and on hygiene practices in target 

communities. 
 Sensitisation of camp and identification of the hygiene promoters 
 Training of hygiene promoters at camp level (2 days) 
 Hygiene sessions with the entire community (using stories, theatre, discussions, panels & posters, song 

and demonstration kits). 
- Relation between clean water and health 
- Personal, environmental and domestic hygiene 
- Hygiene and child care 
- How to keep the water point clean 
- Hygienic ways to transport, store and serve water for consumption 
- Sanitation/use of latrines 

 Monitoring 
- General hygiene practices in the community and cleanliness of the village 
- Health promoters’ activities 
- State of water points and latrines 
- Analysis of the water at consumption level 

 Evaluation – post intervention assessment of hygiene knowledge and practices. 
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Water and sanitation equipment and materials 
 All new water points will be equipped with hand pumps, as it is believed to be the best pump 

among the 3 types officially chosen by the line ministry in Sierra Leone (Kardia, India Mark and 
PB Mark). The government is actually working on a national spare parts network for these three 
kinds of hand pumps. 

 Spare parts for the different equipment (drilling machine, de-watering pump, compressor) as well 
as fuel to operate them. 

 Tools (pick axes, shovels, hammers, head pan, etc) and building materials (cement, bush sticks, 
nails, timber…). 

 Various educational tools and materials will be needed for the hygiene education program. 
 
Expected Results 
The project aims to rapidly improve the level of household food security through the increase and 
diversification of agricultural production and animal husbandry like goats, sheep and chicken, and to 
obtain a greater understanding of the food security situation at the local and national level. 
  
As the major component of the local food economy, the rice harvest will be the primary target of 
ARRP seeds assistance.  From a normal rice harvest, immediate food needs will be met and the 
replenishment of seed-rice stores promoted, allowing for continued cultivation and improved self-
sufficiency in food procurement.   
 
The re-initiation of the production of cassava will help meet the family nutritional needs. Cassava is an 
additional staple crop in the region, which is drought tolerant and can be left in the ground during 
displacement, reducing the risk of looting or destruction. Through cassava production, short-term food, 
vitamin and micro-nutrient needs will met through the harvesting of cassava leaves, while 
carbohydrates will be obtained and from the harvest of tubers. 
 
Through the supply of vegetable seeds and small ruminants to women’s groups, the family will meet 
further nutritional needs.  In addition, this production will generate an income or barter source.  
Furthermore, the resulting diversification of production will decrease the risks of harvest losses of the 
principal crops and provide diverse produce at varied periods of the year. 
 
Tools, technical assistance and Food for Work will provide community groups with the means to 
rehabilitate small-scale plantations of oil palm, coffee, and cacao. The production will provide a source 
of high-energy food to the farming family and cash income or trading stock. The cultivation of oil 
palm, coffee, and cacao is a traditional practice and is an integral component in the food security 
system throughout south east Sierra Leone. 
 
On-going food security surveillance and the analyses of accumulated data will provide a clearer 
understanding of the evolving food security situation. It is envisaged that this information will support 
decision making by implementing partners and the identification of future interventions, both with 
respect to materials and methods. In addition, it will allow for a better preparedness to react to changes 
and provide UMCOR and other agencies with the capacity to fine tune implementation strategies that 
may be weak. 
 
Small ruminant production, in UMCOR’s operational area is expected to have the following results, 
 Increase fertility of the land through the return of the dung and urine 
 Control of weeds and the reduction in the use of herbicide 
 Easier management of the tree crops  
 Distinct possibilities of increased crop yields 
 Increase efficiency of land use and profitability 
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 Encourage diversification of agricultural system 
 Provide additional nutritional value to the diets and income of farming families   

 
Implementation Procedures 
 
Food Security Surveillance 
Food security surveillance teams will receive training in surveying techniques through workshops and 
practical exercises. The food security teams working in Kailahun will monitor the situation in their 
respective regions, with the big picture, including information priorities, assimilated by the food 
security surveillance expatriate. This will increase UMCOR capacity of analysis in rural areas, and 
increase the availability of comparative information that looks at differences between the food 
economies of urban, peri-urban, and rural areas. 
 
Supply of Inputs 
In accordance with a co-ordinated effort by all International NGO’s and Ministry of Agriculture 
officials, all seed rice will be consigned from within Sierra Leone.  Seed rice is traditionally purchased 
from the fertile, seed rice producing areas of Sierra Leone, most likely be obtained from the Southern 
Province where the growing season went undisturbed this year.  The supplier will engage seed quality 
inspectors at the time of purchase from the producer in addition to the inspection by UMCOR seed 
technologist so that quality will be maintained. 
 
Cassava will be purchased locally, as close as possible in proximity to the chiefdom in which 
distribution will take place. This will assure that the cassava is well adapted to the ecosystem, will 
prevent loss from drying, and will provide an influx of currency to cash-poor farmers within the 
region. 
 
Vegetable seeds are currently obtained from outside of Sierra Leone.  This is primarily a result of low 
quality vegetable seed production within Sierra Leone, but also of the poor availability of seed within 
country. Only certified seed that is proven in adaptability and production in Sierra Leone will be 
utilized. Currently, vegetable seeds imported South Africa are being examined. 
 
Distribution 
Distributions will be conducted to separate distribution sites throughout the operational area.  UMCOR 
estimates to maintain 10 distribution sites necessary to organise the seeds distribution (5 sites per 
chiefdom). Beneficiaries will be obliged to provide a verified beneficiary card to receive their 
designated type and quantity of input.  Distribution sites will be managed by the logistics team with 
supervision of the program manager and distribution carried out by the field technician and field 
supervisor of the region.   
 
Impact Evaluation  
 Yield estimates, household food storage, commodity price changes, regional production, commodity 

movements, seed stocks, diet changes, nutrition levels 
 Analyse accumulated data to determine the degrees of impact and to utilise the analysis for future 

planning 
 Increasing safe water supply and sanitation infrastructures in the camp and the host community will 

limit the incidence of water and hygiene related diseases and especially will reduce the risk of outbreak 
of epidemic. 

 Promoting community mechanisms for maintenance and use of facilities, as well as hygiene 
promotion, will enhance the community capacity to assess and manage their own needs. 
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VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 

The project organisation, initially adopted for the implementation of the 2002 programme, will be 
characterised by the distinction between the food security surveillance, the agricultural and the logistic 
teams. These will work in close collaboration and contact but will be responsible for distinct tasks. The 
food security surveillance team will be in charge of the data collection and the data analysis on general 
food security issues. The agricultural team will be in charge of the registration of beneficiaries, 
technical support, the survey of cultivation practices and harvesting, and programme monitoring. The 
logistic team will be responsible for the planning, organisation, and realisation of distributions, and the 
maintenance of warehouses and distribution centres.  During the execution of the project in 2002, this 
type of team orientation produced good results and promoted the capacity to react to insecurity. 
 
Personnel 
One expatriate program manager will supervise the implementation of the project. The program 
manager will be responsible for overall programme co-ordination and donor relations.  The program 
manager will be in charge of all agricultural aspects, including seed quality, variety selection, 
extension, impact monitoring and analysis. Moreover, he will manage the surveillance activities and 
will be in charge of all aspects of the supply and distribution of inputs. The program manager will be 
budgeted for 12 months 
 
Local staff in the four areas of activity will assist the program manager: agriculture, food security 
surveillance, logistics, and administration 
 
 Food Security Surveillance 

Local food security surveillance staff component will operate in Kailahun District. The teams will 
comprise six team members including 1 food security supervisor and 2 food security surveyors. Each 
team will be budgeted for 12 months to guarantee continuation of current food security information 
retrieval. In addition to team management, the food security supervisors and the food security 
surveillance manager will report directly to the program manager. 
 
 Agriculture 

Within the agriculture sector, 1 local assistant program manager will be in charge of the direct co-
ordination of field staff and will report directly to the program manager.  
 
In Penguia and Yawei chiefdom, the field staff will include two teams; each composed of 1 Agricultural 
and 1 Food Security Supervisor and 5 Agricultural Extension Agents.  The two teams will be responsible 
for registration of beneficiaries, distribution of inputs, and post-distribution monitoring.  For technical 
support in the area of seed quality, a seed technologist will be contracted for 3 months to conduct seed tests 
on all seed rice received and distributed.  
 
The program manager will also be responsible for managing and supervising the water, sanitation and 
hygiene promotion part of activities.  A water and sanitation supervisor will be responsible for the 
direct supervision of the water & sanitation activities in the camp and the host community. He will also 
co-ordinate the construction activities and work closely with the communities.  The Water & sanitation 
technician is responsible for the upkeep and repairs of the water systems; he performs monthly water 
testing and chlorination treatments. He will also run the pumping system in the camp. The sanitation 
technician is responsible for the construction and rehabilitation of the sanitation facilities, and 
supervises the construction of family latrines, including site placement and technical design. Both are 
responsible for supervision of casual labour needed for various activities.  The hygiene educator 
undertakes assessments to determine the focus that the training should take. Trains the hygiene 
promoters in good hygiene practice particularly personal hygiene, water storage and latrine cleaning, 
makes regular visits to check that the community hygiene promoters are following through their tasks. 
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The hygiene educator is also responsible for the collection of medical data regarding water related 
disease. 
 
 
VIII. IMPLEMENTATION TIME TABLE 
 
May 2003 – April 2004 (See ANNEX 1)  
 
IX. COORDINATION 
 
UMCOR in its target areas is working closely with both ACT partners and other NGOs.  For example, 
in Kailahun District, they are working alongside the Methodist Church of Sierra Leone.   UMCOR also 
receives Food for Agriculture from CRS.   They also work along side Africare and LWF/WS in 
assisting the Liberian refugee camps in Kenema District, and are trying to team with the United 
Methodist Church is a variety of initiatives such as schools construction.  In all cases UMCOR works 
closely with the relevant line Ministries such as the Ministry of Agriculture and the various Co-
ordinating Committees, such as Food Security, National Commission for Reintegration, etc.  
 
X. BUDGET 
 
ESTIMATED EXPENDITURE     
 
Description Type of No of Unit Cost Budget 
 Unit Units US$ US$  
DIRECT ASSISTANCE     
Agricultural Relief     
Personnel     
Program Manager  (Expatriate) person/mon 12  3,500  42,000  
Fringe  Benefits  (15%)       6,300  
Assistant program manager (1) Person/months 12  300  3,600  
Agriculture Supervisors (2) Person/months 24  250  6,000  
Food security Supervisors (2) Person/months 24  200  4,800  
Agriculture Extension Agents (10) Person/months 120  200  24,000  
Security Guards - 2 offices (6 guards) person/mon 72  80  5,760  
Local staff Benefits - 20%    8,832  
     
Program Manager Travel Support     
Travel - Joining/end of contract-  
Project Manager Month 1  2,500  2,500  
Shipping allowance - Project Manager Month 1  1,000  1,000  
R&R Project Manager Month 1  1,800  1,800  
     
Agricultural Assistance (2500 families)     
Vegetable kits kits 175  10  1,750  
Cassava (per family 2 bundle) bundles 5,000  2  10,000  
Upland and swamp rice (2 bushels/family) bushels 5,000  20  100,000  
Tools - Cutlasses & Hoes (4 pieces/family) Unit 10,000  4  40,000  
Transportation charges Trips 60  220  13,200  
Warehouse Unit 6  350  2,100  
Laborers persons 30  50  1,500  
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Description Type of No of Unit Cost Budget 
 Unit Units US$ US$  
ANIMAL RESTOCKING -     
Local Personnel     
Veterinary Doctor (Seconded by MAF&MR) person 12  250  3,000  
Poultry specialist (Seconded by MAF&MR) person 12  250  3,000  
Livestock inspectors (Seconded by MAF&MR) person 12  250  3,000  
Logistic officer person 12  200  2,400  
Fringe(20%)    2,280  
     
Animal restocking - Cockerels and Hens     
Purchase of improved day old cocks unit 200  4  800  
Purchase of Local hens unit 600  2  1,200  
Equipment - feeders/drinks/chicken kit etc unit 1  3,400  3,400  
Cock feed for 12 weeks (9 Bags/weeks) unit 108  20  2,160  
Local hens feed for 12 weeks ( 25 Bags/weeks) unit              300                     20  6,000  
Pharmaceuticals & Vaccines (see annex) unit 1  2,500  2,500  
Transportation charges-per cage/20 birds unit 50  10  500  
Labour charges (3 persons x 2 months) persons 6  75  450  
     
Purchase of breeding goats and sheep     
Purchase of breeding goats and sheep unit 400  50  20,000  
Drugs, Vaccines unit 400  12  4,800  
Equipment (see annex) unit 400  3  1,200  
Livestock Handling/fodder (7days) unit 2,800  3  8,400  
Para-vets (24 for 10 days) persons 240  3  720  
Transportation of animals- 20/trip unit 20  300  6,000  
Labour (4 persons/2 days) unit 8  100  800  
     
Training / Workshop - farmers     
Honorarium for  (6) facilitators (for 20 days) unit 120  8  960  
Farmers Workshop for 3 days unit 800  6  4,800  
Farmer Information Exchanges unit 800  2  1,600  
Exhibition unit 2  1,000  2,000  
Rain gear unit 30  30  900  
Local transportation for participants unit 800  3  2,400  
Subtotal Agricultural Relief    360,412  
     
Water & Sanitation     
Personnel     
Expatriate Salary-Project Manager  Month 12  3,500  42,000  
Hygiene supervisors person/mon 12  250  3,000  
Hygiene Promoters (2) person/mon 12  300  3,600  
Expat Fringe Benefits (15%)    6,300  
Local Fringe Benefits (20%)    1,320  
Travel - Joining/end of contract-  
Project Manager Month 1  2,500  2,500  
Shipping allowance - Project Manager Month 1  1,000  1,000  
R&R Project Manager Month 1  1,800  1,800  
     
Materials for well construction unit 30  2,000  60,000  
Hand pumps unit 30  1,500  45,000  
Well moulds + tripods (KITS) kit 5  3,000  15,000  
Tools (KITS) - digging & construction kit 30  100  3,000  
Generator + dewatering pumps (UNIT) hire unit 3  7,000  21,000  
Generator Fuel - gal/month unit 1,080  12  12,960  
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Description Type of No of Unit Cost Budget 
 Unit Units US$ US$  
Water testing consumables (KITS) kit 1  100  100  
Maintenance equipment (KITS) kit 20  500  10,000  
Transportation of materials unit 6  500  3,000  
Labour charges unit 12  100  1,200  
     
Sanitation structures     
Family latrines construction unit 250  100  25,000  
Training     
Hygiene promotions (kits) - Incentives kit 240  25  6,000  
Hygiene kits kit 240  20  4,800  
Sanitation Caretakers workshops (unit) unit 200  5  1,000  
Subtotal Water and Sanitation    269,580  
     
Shelter Assistance (1000 Families)     
Local Personnel     
Construction Supervisor person/mon 12  300  3,600  
Store keeper person/mon 12  150  1,800  
Fringe (20%)    1,080  
Shelter Materials and Transportation     
C.I. Sheets (bundles)  bundles 4,000  50  200,000  
Nails (packets) pkts 2,000  10  20,000  
Transportation of materials - per bundle bundles 4,000  6  24,000  
Labours (4) - six months persons 24  100  2,400  
Warehouse Rent unit 6  350  2,100  
Subtotal Shelter Assistance    254,980  
     
OPERATIONS     
Communication costs-Kenema/Kabala (2) Month 12  300  3,600  
Maintenance of radio equipment (2) Month 12  100  1,200  
Maintance of  computer Month                 12                   200  2,400  
Office rental for Kenema/Kabala Month 12  1,000  12,000  
Office utilities-water, elect. Month 12  400  4,800  
Office supplies/stationery Month 12  400  4,800  
Fuel and maintenance for generators Month 12  400  4,800  
Vehicle Fuel-4WD  Month 12  350  4,200  
Vehicle maintenance 4WD Month 12  150  1,800  
Vehicle Insurance - 4WD Month 1  2,500  2,500  
Vehicle fuel - Motor bikes Month 60  100  6,000  
Vehicle Rep/maint, - Motor bikes Month 60  30  1,800  
Vehicle Insurance - Motor bikes Units 5  200  1,000  
Office Furniture Units 2  3,000  6,000  
Housing - Project Managers, Kenema Month 2  8,000  16,000  
Transportation charget/C&F - vehicle/bikes Unit 1  5,000  5,000  
Subtotal Operations    77,900  
     
PERSONNEL, ADMINISTRATION, OPERATIONAL SUPPORT      
Staff Salaries and Support    
International Staff     
Head of Mission (25% of annual) person/mon 12  1,004  12,045  
Regional finance director  (20% of annual) person/mon 12  675  8,100  
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Description Type of No of Unit Cost Budget 
 Unit Units US$ US$  
EXPATRIATE BENEFITS     
Fringe (15%)    3,022  
LOCAL PERSONNEL  (All at 25% of unit cost)     
Logistic coordinator person/mon 12  88  1,050  
Security Guards - 1 office (4 guards) person/mon 48  19  900  
Driver person/mon 12  38  450  
Office Assistant person/mon 24  88  2,100  
Adminstrative Assistant (2) person/mon 12  69  825  
Accounts Officer person/mon 12  113  1,350  
Accountant person/mon 12  75  900  
Secretaty person/mon 12  75  900  
Driver/Mechanic (2) person/mon 24  50  1,200  
Staff Benefits (20%)    1,935  
     
Logistic Support (at 25% of annual)     
Office Rent - Head office in Freetown Month 12  250  3,000  
Office maintenance - water/elect/maint Month 12  100  1,200  
Communication cost Freetown Month 12  150  1,800  
Office Supplies/computer peripherals Month 12  150  1,800  
Equipment Maintance Month 12  100  1,200  
Expat Housing - HOM/RFD Month 24  350  8,400  
General fuel for office - Freetown Month 12  125  1,500  
Vehicle Fuel Month 24  100  2,400  
Vehicle Rep/maint Month 24  75  1,800  
Vehicle Insurance Month 1  375  375  
Audit - 1%  of Budget Month                    1               7,500  7,500  
Bank Charges - 1.75% of Budget Month 1  3,063  3,063  
Legal costs Month 1  1,000  1,000  
Publicity Month 12  50  600  
     
TRAVEL COSTS (at 25% of annual)     
Travel - end of contract - HOM/RFD Units 2  375  750  
Relocation allowance - HOM/RFD Units 2  250  500  
R&R HOM/FRD Units 2  450  900  
Intl. Travel - Annual Conference - HOM/RFD Units 2  500  1,000  
Intl. Travel - Conference Vienna - HOM Units 1  350  350  
Hotel/per diem - Vienna Conference Units 1  281  1,750  
Hotel/per diem - Annual Conference Units 2  281  625  
Visa fees & taxi  charges Units                   2                    125  250  
Subtotal Personnel, Administration and Operational Support   76,539  
     
TOTAL ESTIMATED EXPENDITURE    1,039,411  
     
BALANCE REQUESTED FROM ACT NETWORK   1,039,411  
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ANNEX 1:  TIMETABLE OF ACTIVITIES 
 

 2003 2004 
DESCRIPTION May June July Aug Sep Oct Nov Dec Jan Feb Mar Apr
Call for quotations of seeds/tools/ supplies *   *     *    
Procure seeds and tools *    *     * *  
Distribute vegetable packets  *        *  *  
Diffuse technologies through field 
technicians to farmers 

* * * * * * * * * * * * 

Ongoing technical training of extensionists 
and food security teams 

* * * * * * * * * * * * 

Distribution of seed rice/cassava/tools * *    *     *  
Food security surveillance * * * * * * * * * * * * 
Conduct workshops at the village level *  *  *  *  *  *  
Conduct yield evaluations        * *    
Analyze harvest        * * *    
Quarterly narrative/financial report   *   *   *   * 
Distribution of chicken and small ruminants       * *  * *  
Construction of wells and latrines     * * * * * * * * 
Distribution of CI-sheets     * * * *     
Final report            * 

 
 
ANNEX 2:  AGRICULTURAL CALENDAR             
 

 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
UPLAND      
Rice   plant    weeding harvest--early and late 
Groundnut   plant    
Maize   plant      harvest        
Manioc   plant                   tuber harv. 
Sweet Potatoes   plant      harvest      
Vegetables   plant                  harvest              
SWAMP      
Rice   plant       harvest 
Groundnut harv. plant  harvest   plant    harv. 
Maize harv. plant  harvest   plant    harv. 
Sweet Potatoes   plant harvest   
Vegetables   plant            harvest             
Cash Crops      
Oil Palm   harvest                        
Cacao   harvest                  
Coffee harv.  harvest         
Bush Products      
Bread Fruit   harvest                       
Bananas/Plantain                                    harvest year round                                                                       

                 
Wild Fruits   harvest                       
Wild Tubers                                    harvest year round                                                                      
HUNTING   primary hunting season    
FISHING primary fishing debut of season 
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