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Highlights 
 
 The Government of Sudan’s military 

offensive in Leech State (Upper Nile 
Region) is deeply disturbing given that 
populations in the affected areas were 
already highly food insecure. This follows 
successive years of poor yields and limited 
access to other food options due to civil 
insecurity. 

 
 Physical insecurity is exacerbating food 

insecurity and remains a major threat in 
parts of Upper Nile, Bahr-el-Ghazal and 
Eastern Equatoria Regions. Poor food 
availability in affected areas will persist 
before it dissipates with the harvests in 
July/August, security allowing. 

 
 The below-normal rains anticipated for the 

pastoral areas of Eastern Equatoria and 
Jonglei Regions during the March – May 
period does not augur well for livestock 
productivity and pastoral livelihoods. 

 
 Despite the increase in crop production in 

2001/02 compared to 2000/01, there still 
remains a critical need for seeds and tools 
to support agricultural production. The 
timing of the input distributions or 
acquisition by the farmers will be crucial to 
ensure the process is not hampered by the 
rains and that farmers take full advantage of 
the rains onset. 

 
 Upward revision of planned amounts of 

food aid amounts may be necessary if 
physical insecurity with resultant 
displacements persist in areas already 
affected. Food aid remains the only short 
term solution to maintaining minimum 
levels of food access in these areas. 

1. Food Security Conditions and 
Prospects 

 
1.1 Overview of Current Food Security 

Status 
 
Food availability in the surplus producing areas of 
Western Equatoria Region is currently good. 
However, CARE International notes that the more 
than 20,000 IDPs in Tambura County have put 
considerable strain on the local food security 
support systems. Food aid distributions by WFP 
are mitigating the IDPs food insecurity. 
 
In contrast, field reports indicate declining or 
exhausted household food stocks in the other 
regions. While poor harvests last year with 
minimal carryover stocks into 2002 is a factor, 
physical insecurity is exacerbating the food 
insecurity and remains a major threat in Upper 
Nile, Bahr-el-Ghazal and Eastern Equatoria 
Regions. As the hunger period draws near, poor 
food availability is expected to persist in many of 
the already affected areas before it dissipates with 
the harvests in July/August, security allowing. 
 
1.2 Worsening Food Security Crises 
 
The massive Government of Sudan (GoS) 
offensive in the northern part of Leech State 
featured prominently in Operation Lifeline Sudan 
(OLS) emergency meetings in late February/early 
March. Field reports indicate that the offensive 
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seems to be aimed at clearing the area around the oilfields of any populations. The northern parts 
of Leech State have experienced intermittent incidences since 1999. Consequently, populations 
have been severely displaced, loosing most of their assets, including livestock and varieties of 
local seed. In addition, there has been progressive reduction in farm sizes as agricultural 
activities are grossly hampered. This has resulted in reduced yields over the years. In normal 
years (prior to 1999), assessments by the WFP/Technical Support Unit revealed that the 
contribution of own crops to household food needs was up to 50 percent. The 2001/02 Annual 
Needs Assessment (ANA) revealed that there has been a significant reduction in the contribution 
of own crops to 15-20 percent for the poor group and 20-25 percent for the middle and rich 
groups. 
 
Given people’s physical insecurity for the better part of last year, the poor yields and subsequent 
minimal carryover, the food security situation was already precarious even before the current 
offensives. The new attacks have resulted in the looting and burning of already small food stocks 
and precluded access to some of the other food sources such as fish and wild foods. The attack 
denials by the Government of Sudan have further exacerbated the grave situation as delivery of 
humanitarian assistance in the form of food and non-food items to needy populations is not safe. 
Field reports further indicate that people are hiding to protect themselves from the helicopter 
gunship raids and are unlikely to risk their lives to receive assistance even if access was possible 
to allow distributions to take place. 
 
A similar emergency has been reported in Ruweng County as well. Consequently, local and 
International agencies operating in these areas are already involved in lobbying and advocacy 
initiatives to ensure pressure is put on the Government of Sudan to stop the atrocities. If this is 
not stopped immediately, it is feared that the lives of an estimated 300,000 people would be at 
risk. Contingency and rapid assessment plans are already in place and ACF-USA, MEDAIR, 
OXFAM-UK, UNICEF and WFP will be involved in field assessments once reasonable security 
and access permit.  
 
 

2. Other Trends Affecting Parts of Southern Sudan 
 
2.1 Agro-climatic Conditions 
 
February is typically a dry month across southern Sudan. However, satellite imagery indicates 
that unseasonably light rains have occurred during February in parts of Western Equatoria.  
 
The Regional Climate Outlook Forum convened in February, and reached a consensus on the 
climate outlook for the Greater Horn of Africa region for the March to May 2002 period. The 
seasonal forecast is made by establishing probability distributions which indicate the likelihood 
of rainfall levels falling within the category of above-normal (the wettest third of recorded 
rainfall amounts), near-normal (middle third, centered around the climatological median) and 
below-normal (the driest third of recorded rainfall amounts). 
 
There is an enhanced probability of near-normal to above-normal rainfall is forecast for most of 
Western Equatoria and Lakes Regions, which also happen to be the surplus producing areas in 
southern Sudan (Figure 1). Favorable rains in these areas will support early crop establishment 
and lessen the need for resowing. 
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Bahr-el-Ghazal, Upper Nile, parts of Jonglei and Eastern Equatoria Regions are likely to receive 
normal to below-normal rainfall. During the planting period (March to May), monitoring of the 
rainfall will be a priority and staggering of planting would be advisable, to ensure seed 
availability in the event that episodes of dry spells occur, as has been the case in the previous 
years. However, below-normal rains may not augur well for replenishment of pasture and water 
reserves in important livestock areas of Eastern Equatoria and Jonglei Regions that are already 
suffering from poor pasture and water availability. This is likely to result in long trekking 
distances leading to deterioration of livestock health and conflict over grazing grounds. 
Pastoralist livelihoods are also bound to be affected. 
 
2.2 Crop Production 
 
It is still the late dry season and planting of the first season (March/April – July/August) crop 
will not commence till late March/early April when rains are expected to commence. However, 
land preparation is on-going in a number of areas in the Equatoria Region and Catholic Relief 
Services (CRS) notes that dry-planting of millet and long-term sorghum has been undertaken in 
parts of Ikotos, Nimule and Labone in Eastern Equatoria Region. However, the Lord’s 
Resistance Army (LRA) raiding could hamper agricultural activities in these areas. 
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In contrast to previous years, when CRS has distributed seeds to needy farmers in Eastern 
Equatoria Region, plans are underway to organize seed fairs—an agricultural market organized 
on a specific day and location where vulnerable households are provided vouchers worth cash to 
purchase seeds and tools from registered sellers in the community—to enable needy farmers 
access seeds. According to CRS, some of the advantages of seed fairs are: 

o ability to develop and strengthen local markets 
o provide more equitable distribution of resources between internally displaced persons 

and resident communities 
o promote crop diversity and facilitate sharing of knowledge between farmers and buyers 
o empower people to choose the appropriate inputs to meet their needs. 

 
In Tambura County, CARE International notes that farmers have their own seeds and there will 
be no need for distributions. Surpluses still exist as farmers did not manage to exhaust their 
surplus stock due to the high prices being asked. The organization is undertaking farmer capacity 
building activities to effectively address marketing issues. 
 
In parts of Bahr-el-Ghazal and Upper Nile where harvests were poor, there still remains a critical 
need for seeds and tools distribution to support agricultural production in the coming season. 
This will have to be provided by NGOs. FAO as the lead agency is coordinating this. However, 
time is of essence and efforts are needed on the part of all concerned to ensure input availability 
before the onset of the rains, to ensure that farmers take full advantage of these inputs and that 
the supply process is not hampered.  
 
2.3 Livestock Production 
 
In most locations in southern Sudan, livestock are currently in the toics (dry season grazing 
lands) or concentrated around water points (pools and rivers). Water availability is reportedly 
poor in some areas and coupled with deteriorating pasture conditions, may lead to deterioration 
of livestock health and reduced productivity. 
 
2.4 On-going Interventions 
 
The prevailing food insecurity in parts of Bahr-el-Ghazal, Upper Nile and Equatoria Regions, 
leaves food aid as the only short term solution to maintaining minimum levels of food security. 
Food aid interventions continue at increasing levels, reaching the peak in May (also the peak of 
the hunger period). While current distribution plans are as per the 2001/02 ANA, these may need 
to be revised upwards in areas affected by physical insecurity and locations receiving/hosting the 
displaced and returnees from the north. 
 


