
 
 

 

In brief 
Programme purpose: The programmes supported by the International Federation in Armenia are 
aligned with the Global Agenda goals to reduce the number of deaths, injuries, and impact from 
disasters; to reduce the number of deaths, illnesses and impact from diseases and public health 
emergencies; to increase local community, civil society and Red Cross Red Crescent capacity to 
address the most urgent situations of vulnerability; and to reduce intolerance, discrimination and 
social exclusion and promote respect for diversity and human dignity. 
 
Programme summary: Through the support from the International Federation the Armenia Red 
Cross implemented activities within health and care and organizational development. Lack of funding 
hindered the implementation of planned disaster management activities.  
 
Within the HIV prevention programme, trained youth peer educators conducted school sessions for 
schoolchildren aged 13-16 throughout the country. The questionnaires and surveys conducted by 
volunteers among targeted schoolchildren showed an increase in interest about the disease and an 
increase of tolerance towards people living with HIV (PLHIV). In total 150 PLHIV received social 
assistance in the form of food parcels and second-hand clothes. Psychological support was also 
provided to PLHIV to help overcome the challenges. With the purpose of raising public awareness 
and reducing stigma and discrimination a number of innovative public events were successfully 
implemented. Information campaigns were organized by youth volunteers in big cities of the regions, 
where information materials and condoms were distributed to the population.  
 
Under the social welfare programme psychosocial support was provided by the Red Cross branches 
to the people in need, especially elderly people living alone, people living under socially poor 
conditions, refugees, people with disabilities and other vulnerable groups through the established 
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social centres. The assistance included basic medical check-ups, distribution of basic food items and 
hygiene supplies, psychological and healthcare consultations, as well as information provision. The 
“Psychosocial care for elderly refugees” and the “Smiley Club” projects are excellent means of 
spreading respect and understanding between different layers of the society such as young locals 
and elderly refugees, or teenagers from local and refugee family backgrounds.  
 
The resource mobilization component of the organizational development programme has been 
especially challenging for the Armenia Red Cross. Although the National Society has accumulated 
considerable experience in resource mobilization, there is a pressing need to further develop overall 
directions and practical fund-raising tools. Therefore the Armenia Red Cross directs its efforts at 
building its fund-raising capacity and reducing the dependency on external donors. 
 
Financial situation: The initial budget for 2009 was CHF 550,000. It was revised to CHF 593,720 
(USD 547,021 or EUR 389,396) to incorporate the new project Red Cross for You and You for the 
Red Cross. Out of the total budget 47 per cent is covered. Expenditure overall was 52 per cent. 
 
Click here to go directly to the attached financial report.  
 

No. of people we help: The total number of people reached during the first half of 2009 is 2,040 
people. 
 

Armenia – Programme Update January – June 2009 

Target groups  People reached 

Elderly people  400 

Children from refugee families  125 

People trained on HIV and other infectious diseases   1,515 

National Society staff and volunteers    20* 

 Total number of people reached  2,040 

*National Society staff and volunteers are not counted as people reached and therefore are not 
included in the total number of people reached. 

 
Our partners: The main financial contributor to the 2009-2010 plan is the Norwegian Red Cross 
which supported the National Society in social welfare and financial resource mobilization. The 
society furthermore cooperates with the American Red Cross in the prevention of HIV, British Red 
Cross in the framework of the international youth exchange programme, the Red Cross Red 
Crescent Reference Centre for Psychosocial support, and the European Youth Coordination 
Committee. Cooperation also continued with the ministries of youth, culture and education, the 
municipality and migration office and state regional youth centres, the Yerevan dormitory local 
management and the national AIDS centre. Relations were established and strengthened with 
UNDP, United Nations Volunteers network and VivaCell mobile operator.  

Context1  

Economically, since the collapse of the Soviet Union Armenia has shifted to a liberal market 
economy. Though the gross domestic product (GDP) has grown with double digits since 2000, 
accompanied by significant poverty reduction, the huge economic decline unleashed after the 
break-up of the Soviet Union has not yet been reversed. Moreover, progress made in recent 
years have come to a halt with the current financial and economic crisis with reduced trade, 
export, import and foreign direct investments, and depreciation. Remittances, which account for 

                                                 
1 Main sources: Impact of the Global Financial Crisis. Armenia. Case study. May 2009. World Food Programme; 
ReliefWeb, Armenia: http://www.reliefweb.int/rw/rwb.nsf/doc106?openForm&rc=3&cc=arm&po=0&so=63. 
Accessed September 2009. 

http://www.ifrc.org/docs/Appeals/annual09/MAAAM00209pu1f.pdf
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20 per cent of GDP, are decreasing, and dropped by one-third in the first quarter of 2009. The 
decrease is mainly caused by the economic downturn in source countries, mainly in Russia and 
other European countries. The drop in remittances is especially alarming as they on average 
contribute with 60 per cent of the income of 25 per cent of Armenian households.  
 
The impact of these trends has been increasing unemployment, slowdown in economic growth 
and a sharp negative growth projection for 2009. Current projections range from minus five to 
minus ten per cent. The crisis is undermining the population’s purchasing power and is hitting 
hardest those below and not far above the poverty line. Household income has been affected 
due to the reduction in remittances and loss of employment as well as substantial pay-cuts in the 
private sector, combined with increased living costs. Over the last six months 15,000 newly 
unemployed have been registered. Market dependency to meet consumption needs is affecting 
the population’s ability to access sufficient food and cover other basic needs, in particular health 
and education. Some of the gains in poverty reduction is thus about to be reversed and 
according to the World Bank as much as 172,000 people can be pushed below the poverty line 
in 2009 and 2010, increasing the number of poor to more than 900,000. The World Food 
Programme reports that the most affected population groups are unskilled workers in urban 
areas, families who rely on remittances, retrenched workers from the export sectors, minders 
and tourism sector workers and poor households. 
 
The overall financial situation in the country has led to limited funding to the National Society’s 
programmes. The society was therefore forced to review its 2009 work plan and make the 
necessary amendments. These changes had an impact on the number of targeted people and 
the services provided. A substantial part of the problem for the National Society has been the 
dramatic fluctuations in the currency exchange rate causing income losses to the programmes.   
 
From civil society perspective senior officials from the Council of Europe expressed concern 
about the Armenian authorities’ refusal to allow the opposition to rally supporters in Yerevan on 
1 March on the first anniversary of Armenia’s post-election unrest last year. The long simmering 
conflict over Nagorno-Karabakh still creates tensions between Armenia and Azerbaijan and 
shooting incidents were reported in the first half of 2009. Following the last incident the OSCE 
decided to put on hold their monitoring visits to the area. There is however international 
mediation and commitment to support the countries’ leaders to put an end to the conflict. 
Relations between Armenia and Turkey have also improved recently. 

Progress towards outcomes  

Disaster Management 
In the 2009-2010 International Federation country plan for Armenia the overall purpose within 
disaster management was to strengthen the Armenian Red Cross disaster preparedness and 
response structures, and reduce the vulnerability of the population through educational and risk 
reduction activities. Programme components included disaster management planning, 
organizational preparedness and community preparedness. Owing to limited funding for disaster 
management programme activities none of the components were implemented as planned.  
 
Although the programme received limited funding the National Society managed to build upon 
and take forward last year’s achievements. Several meetings and planning activities in disaster 
risk reduction were thus arranged and in February an assessment mission by DIPECHO to 
Armenia took place. Consultations with the International Federation’s Europe zone office and the 
World Bank Armenia office are ongoing to explore funding opportunities for the three-year long 
Global Facility for Disaster Reduction and Recovery (GFDRR) programme for which a proposal 
was submitted at the end of 2008. Moreover, discussions with the Europe zone regarding the 
possible engagement of Armenia Red Cross in the Global Alliance on Disaster Risk Reduction 
were carried out. The National Society also completed the vulnerability and capacity assessment 
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project funded by GTZ Armenia which was followed by discussions on implementing disaster 
risk reduction activities in two regions of Armenia. Discussions are still ongoing and possible 
funding could be available in the second half of 2009.  Bilateral funding from the German Red 
Cross enabled the National Society to implement the disaster preparedness project “Safe 
Schools in Post-Earthquake Areas” which covered 85 schools from 4 main cities affected by the 
1988 devastating earthquake in Spitak. Within the framework of the project about 42,000 pupils 
and teachers were involved in educational activities like “Earthquake” seminar, “Children’s Quiz” 
contest and simulation evacuations. Materials like posters and booklets on earthquakes, floods 
and fire were printed and distributed in targeted the schools.      

Health and Care 
In health and care the National Society implemented activities within social welfare and HIV and 
AIDS. Community-based first-aid activities, which were part of the 2009-2010 Federation support 
plan, were not implemented due to lack of funding. 

Programme component 1: Social welfare 

Outcome/Expected result:  
 Professional and skillful Red Cross staff and volunteers respond to the psychosocial and 

health needs in target communities. 
 
Achievements: Support to social welfare activities were mainly funded by the Norwegian Red 
Cross. During the first half of 2009 youth volunteers paid weekly visits to elderly refugees and 
organized education sessions for vulnerable children with refugee background. The volunteers 
organized a number of social events for elderly people and vulnerable children, such as evening 
gatherings, mini-concerts, outings to cultural places and visits to theatres and cinemas. Food 
parcels were also distributed to 400 elderly refugees.  
 
A survey was conducted by youth volunteers to assess the needs of vulnerable children living in 
the dormitories. The survey involved the children, their parents and school teachers. Based on 
the survey results the activities for the children were reviewed and amended. To support their 
social integration the youth department initiated excursions for the vulnerable children together 
with schoolchildren from the Armenia Red Cross peer education programme. The children with 
refugee background were offered a chance to make friends with children who are less 
vulnerable, thus gaining necessary skills for socialization. As a result of Red Cross social 
activities young boys and girls received educational and cultural sessions, while the elderly 
women and men improved their psychosocial conditions. 
 
The head of youth department and youth volunteers attended two meetings with the British and 
Italian Red Cross Societies and discussed the possibilities for future cooperation in the area of 
social welfare. 

Constraints or Challenges 

The National Society had to cut some of the activities for children participating in the Smiley 
club, which is a project implemented in the frame of the psychosocial support programme, and 
directed at the social integration of the children living in dormitories from refugee and socially 
vulnerable families. The psychosocial support programme also targets elderly refugees. Totally 
125 vulnerable children were reached out of the planned 360, and 400 elderly refugees out of 
1,200.  
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Programme component 2: HIV and AIDS 

Outcomes/Expected results: 
 Vulnerability to HIV and its impact reduced through preventing further infection and 

reducing stigma and discrimination. 
 The capacity of the National Society to deliver and sustain scaled-up HIV programmes 

strengthened. 
 Vulnerability of people living with HIV reduced through rendering psychosocial support 

and advocacy. 
 
Achievements: Federation supported HIV and AIDS programme activities were mainly funded 
by the American Red Cross and focused on training, dissemination and awareness raising as 
well as assisting people living with HIV. The Armenia Red Cross is member of the Global 
Alliance on HIV and TB. Hence the society’s programme activities are designed in the 
framework of the alliance. Collaboration with external partners contributed to a higher 
effectiveness in HIV prevention. Regular meetings and refresher trainings for the Red Cross 
health department staff, conducted by the professional staff of the national centre for AIDS, 
helped in identifying the programme beneficiaries as well as ensuring necessary skills of the Red 
Cross staff to work with people living with HIV (PLHIV). 
 
Trainings within the support of the International Federation included: 

 Some 70 trained youth peer educators organized school sessions on HIV issues in 22 
schools of Armenia. The questionnaires and surveys conducted by volunteers among 
targeted schoolchildren showed an increase of interest and awareness among 
schoolchildren about the disease as well as increased tolerance towards PLHIV. 

 Health department staff conducted trainings for 175 young people to educate them on 
the disease, safe behaviour practices and to reduce stigma and discrimination towards 
PLHIV. In the regions 120 young couples have been trained on the prevention of HIV and 
other infectious diseases. 

 
In order to combat stigma and discrimination towards PLHIV the National Society organized 
sixteen talk shows, film-screenings and round-table discussions. A sport tournament with the 
slogan ‘We play against AIDS’ was launched at the beginning of May. Basketball matches were 
organized in Yerevan, Armavir, Echmiadzin, Yeghegnadzor, Kapan, Sevan and Gyumri by the 
youth department. On the World Candlelight Day in May the youth department organized a 
candlelight march in memory of those who died from AIDS. During the event information 
materials and condoms were distributed and social advertisements and clips displayed on a big 
screen.   
 
As part of its efforts within HIV prevention another achievement is the ongoing cooperation with 
a number of music bands. The society organized concerts with some of the bands reaching 
thousands of young people with HIV-related messages. In order to reach out with HIV and AIDS 
messages the youth department designed and printed information materials and posters, held 
weekly meetings with volunteers, and organized a meeting for youth leaders to analyze the 
project at the end.  
 
Assistance was provided to 150 PLHIV and people with HIV and TB co-infection who regularly 
visited the National Society headquarters seeking support. This is considered a major 
achievement and is a direct result of the trust established between the National Society staff and 
volunteers, and PLHIV. They received food parcels and second-hand clothes as well as 
psychological support to help overcome the challenges, including stigma and discrimination. In 
some cases they were referred to medical institutions to receive medical assistance, otherwise 
unaffordable for the target group, such as dental service and other minor surgical interventions. 
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The National Society is also supported by the Global Fund to fight AIDS, Tuberculosis and 
Malaria and is implementing the project “Strengthening the national TB programme”. The project 
targets regular TB patients country-wide with social support in the form of food parcels and 
hygiene kits. Close cooperation has been established with regional coordinators and 
phthisiatricians who have been providing social assistance. Seminars, workshops and meetings 
are periodically held in the National Tuberculosis Programme office.  
 
All activities within HIV prevention considered gender equity and targeted both men and women 
as well as different age groups, but with a strong focus on young people aged 13-30. These 
people improved their knowledge about HIV and the different ways of getting infected.  

Constraints or Challenges 

Stigma, deeply rooted traditions, shame and convictions to some extent hampered the work of 
the National Society and its access to the target group. Red Cross youth volunteers face a 
challenge in speaking openly about the male and female interpersonal relations due to the 
traditional shame existing in remote cities and villages.  
 
The HIV peer education programme aimed to reach some 9,000 schoolchildren. However, due 
to financial limitations merely about 1,000 schoolchildren participated in the peer education 
activities. The number of young couples trained on HIV was reduced to 175 from 300. The 
initially planned 300 female sex workers to be informed on HIV issues and 120 injecting drug 
users to be provided with primary medical assistance, psychological support and HIV preventive 
materials were not included in the programme. Out of the targeted 200 PLHIV only 150 received 
psychosocial support and information materials.  

Organizational Development/Capacity Building 
The overall purpose for organizational development was to increase local community, civil 
society and Red Cross Red Crescent capacity to address the most urgent situations of 
vulnerability. The National Society focused on financial resource mobilization and was supported 
by the Norwegian Red Cross. 

Programme component: Financial resource mobilization 

Outcomes/Expected results: 
 Developed resource mobilization system including a strategy, plan, mechanisms and 

tools will enable the National Society to have diversified income sources and to decrease 
dependence on international donors. 

 The National Society has transparent and efficient financial management system and 
external audit conducted every year. 

 
Achievements: The National Society started developing a resource mobilization strategy in 
order to establish more systematic mechanisms for mobilizing resources. Preparations for 
training on methods of effective fund-raising for staff and volunteers took place. Among the most 
significant achievements in resource mobilization in the first half of 2009 was the establishment 
and continuity of cooperation between the Armenia Red Cross and possible partners such as 
VivaCell and UN agencies. 
 
The National Society is putting much emphasis on strengthening the youth movement within the 
society and thus the latter is playing an important role in the society’s efforts within resource 
mobilization. The youth department’s work focused on three directions in terms of mobilizing 
resources: raising funds, recruiting volunteers and submitting proposals for grant opportunities. 
Charity boxes were placed in shops, youth volunteers visited universities and talked about the 
Red Cross activities inviting students to become volunteers, and a number of proposals on HIV, 
international humanitarian law, prevention of human trafficking and social programmes were 
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submitted to the announced grant opportunities. Meetings were organized between the National 
Society and potential donors, such as representatives of Dino Gold Mining LTD, VivaCell mobile 
operator, United States embassy and British Council.  
 
With the active involvement of youth the Armenia Red Cross implemented various mini-projects 
such as English debate clubs for students and volunteers, and international humanitarian law 
sessions in schools. Moreover Raid Cross, which is an interactive role play on international 
humanitarian law, was organized in three schools of Yerevan. The head of youth department 
attended meetings and round-table discussions to establish a network of international and 
national organizations working with volunteers. The established network aims at more effective 
collaboration on issues of common interest and the promotion of the concept of volunteerism 
and civil society in Armenia. Among the members of the network are the Ministry of Youth, 
Caritas, and American Peace Corps. On 10 June, the Armenia Red Cross facilitated a workshop 
on volunteer management for representatives of the member NGOs.  
 
The Armenia Red Cross was actively involved in the celebrations dedicated to the 150th 
anniversary of Henry Dunant’s visionary idea; 90th anniversary of the International Federation; 
and 60th anniversary of the Geneva Conventions. On 8 May a march was organized with the 
participation of 60 young volunteers, as well as beneficiaries of Red Cross programmes 
including 25 vulnerable children living in dormitories. Six volunteers participated in the Solferino 
events in Italy in June to commemorate the battle of Solferino in 1859. The youth volunteers 
participated in the workshops on HIV, resource mobilization and psychosocial support. The 
Armenia Red Cross also facilitated a workshop on effective methods of HIV prevention. 
 
Constraints or Challenges 
The current socio-economic situation in the country hinders the implementation of the 
humanitarian activities of the National Society. It is a challenge to raise funds either from 
national or international donors. Another difficulty in this respect is that the society is considered 
as a rich organization by the majority of people.2 Efforts should therefore be directed to create 
right perception, and to establish better cooperation and links with local corporate businesses. 
Frequent changes in local laws also present a challenge as the society has to constantly keep 
up with legal changes and take part in training sessions. 

Working in partnership  

Armenia Red Cross cooperates and works in partnership with a wide range of actors within and 
outside the Red Cross and Red Crescent Movement. 

 The National Society has regular meetings with the International Federation and the 
International Committee of the Red Cross. Federation supported programme activities 
are mainly supported by and implemented in cooperation with the Norwegian Red Cross, 
the American Red Cross and the British Red Cross. 

 Youth volunteers from the society enhanced and strengthened cooperation with other 
National Societies’ youth and other youth organizations at local and international level. 
Young volunteers shared their experience through partnership meetings, round-table and 
youth volunteer exchange programmes. Youth volunteers also established contact with 
the Red Cross Red Crescent Reference Centre on Psychosocial Support. The National 
Society is a member of the United Nations Volunteers network. 

 In the frame of the “Psychosocial and medical service of the national socialism victims” 
programme funded by the German Red Cross Baden-Württemberg regional branch and 
the ’’Memory, Responsibility and Future” foundation, the Armenia Red Cross provided 
medical care and psychosocial rehabilitation to 96 people. The beneficiaries are victims 
of the Second World War 

                                                 
2 An image survey conducted in the end of 2006 showed that people considered the Armenia Red Cross as a wealthy 
organization. 
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 The Armenia Red Cross is member of the Global Alliance on HIV and TB and is also 
supported by the Global Fund to fight AIDS, Tuberculosis and Malaria in implementing 
the project “Strengthening the national TB programme”. Furthermore the National Society 
is also a member of the European Red Cross Red Crescent Network on HIV/AIDS 
(ERNA).  

 Harm reduction activities are funded bilaterally through the Open Society Institute and 
targets injecting drug users of Vanadzor city, Lori region.  

 In implementing the “Stop MDR-TB” programme targeting multi-drug resistant TB (MDR-
TB) patients in Avan community, Yerevan, the society received financial support from 
“Elly Lily and Company”. A memorandum of understanding was furthermore signed with 
Médecins sans Frontières-France (MSF).  

 The National Society cooperates with different governmental bodies and ministries 
according to previously agreed arrangements and memoranda of understanding.   

Contributing to longer-term impact 
Each programme of the Armenia Red Cross is managed by a programme coordinator and a 
volunteer manager. Regular monitoring is carried out through field visits and meetings with the 
people in charge of implementation. 
 
The National Society, recognizing the importance of the empowerment of women and integration 
of gender perspectives, is considering gender balance in the designing of all its programmes and 
in the selection of target groups. Currently, the balance between male and female beneficiaries 
is around 48 per cent to 52 per cent. The participation of women in decision-making processes, 
as well as at international conferences and educational opportunities was also given priority. The 
percentage of men and women working in the management of the National Society is 44 per 
cent to 56 per cent. 
 
Target groups were involved in the design and implementation of activities as well as in 
decision-making processes wherever possible. The youth department worked under the slogan 
“For Youth and With Youth”. Schoolchildren participating in the HIV peer education programme 
were encouraged to participate in the organization of TV talk shows. Vulnerable children were 
involved in designing new activities through interviews and face-to-face discussions.  

Looking ahead  

Although the number of targeted people had to be reduced, the HIV programme was 
successfully implemented. The National Society will actively look for funding opportunities to be 
able to continue its activities. The society is expecting to establish a partnership with the Ministry 
of Health as part of the national programme funded by the Global Fund. This partnership would 
allow the National Society to carry out public awareness activities on HIV. 
 
Within the psychosocial support programme emphasis needs to be put on developing 
programme management skills among volunteers, among others through trainings and support 
from the Red Cross and Red Crescent Reference Centre for Psychosocial Support. The survey 
carried out among the children attending the “Smiley Club” project, their parents and teachers, 
showed the need to assess needs of children living in dormitories in order to improve 
programme activities and identifying future priority activities.   
 
In the first half of 2009 the Armenia Red Cross held several discussions and negotiations with 
the purpose of establishing new partnerships with local businesses, governmental and non-
governmental organizations. Based on the newly established contacts the National Society will 
undertake measures to translate these relationships into practical cooperation. A number of 
memorandums of understanding will be signed, including the ministries of youth and health, the 



 9

ministry of emergency and the Viva Cell mobile operator, and a joint project will be launched with 
VivaCell-MTS to address the needs of the most vulnerable population with a particular emphasis 
on the areas of disaster management, social and health care, promotion of humanitarian values, 
communication development and work in relation to the problems of youth.  
 
A survey will be conducted among the corporate sector in Armenia to help the development of 
the fund-raising strategy and to give a better picture of how the National Society could engage 
with the corporate sector in a more effective way. 
 
Youth volunteer exchange with the British Red Cross within the European Volunteer Service 
project will continue. An exchange visit is planned with the Italian Red Cross, which will establish 
the ground for future cooperation. 
 
Although no funds for disaster management have been received in the first half of 2009, the 
Armenia Red Cross still considers this area as a priority, and will develop a project proposal to 
be submitted to GTZ for support in community-based disaster risk reduction activities. The 
National Society is also seeking funds to conduct further vulnerability and capacity assessments 
in addition to the three assessments conducted in three regions of the country.  
 
How we work  
The International Federation’s 
activities are aligned with its Global 
Agenda, which sets out four broad 
goals to meet the Federation's 
mission to "improve the lives of 
vulnerable people by mobilizing the 
power of humanity". 

Global Agenda Goals: 
 Reduce the numbers of deaths, injuries and impact from 

disasters. 
 Reduce the number of deaths, illnesses and impact from 

diseases and public health emergencies. 
 Increase local community, civil society and Red Cross Red 

Crescent capacity to address the most urgent situations of 
vulnerability. 

 Reduce intolerance, discrimination and social exclusion and 
promote respect for diversity and human dignity. 

Contact information  
For further information specifically related to this report, please contact:  

 In the Armenian Red Cross Society: Dr. Anna Eghiazaryan, Secretary General; phone: 
+37410 58 36 30; email: redcross@redcross.am 

 In the Regional Representation for Central Europe and Southern Caucasus: Elias 
Ghanem, Regional Representative, Budapest, phone: + +36 1 8884 518; fax:  +36 1 336 1516; 
email: elias.ghanem@ifrc.org 

 In the Europe Zone Office: Leon Prop, Deputy Head; email: leon.prop@ifrc.org; phone: +36 1 
8884 500; fax: +36 1 336 15 16   

 


