
150 route de Ferney, P.O. Box 2100 
1211 Geneva 2, Switzerland 
 
Tel: 41 22 791 6033 Fax: 41 22 791 6506 

E-mail: act@act-intl.org 

 
Coordinating Office 

 

 

 

 

 

Appeal 
 

 

ACT Global Capacity Development Initiative  
GCDI81 
Appeal Target: US $2,040,380 
 

          

Geneva,  

 

Dear Colleagues, 
 
In 2003/4 a major evaluation of the ACT Alliance “Unlocking the Potential Within,” recommended that ACT 
put “capacity building at the heart of its work.”  Discussions within the ACT CO, the Executive Committee 
and the Emergency Committee as to how to take this major recommendation forward led to the decision to 
replace the Emergency Management Training programme with a fund for capacity building that would 
support capacity building activities proposed by members.   ACT Alliance members were consulted 
extensively, resulting in a new vision and framework. 
 
ACT International is now ready to embark on an Alliance-wide, innovative and multi-phased Capacity 
Development Initiative (CDI), the goal of which is to enhance the ability of member organisations and 

ACT Forums in order to mitigate the effects of, and respond to, disasters and humanitarian 

emergencies.  Embarking on this step also follows approval of the report “Putting capacity development at 
the heart of ACT’s work” by the ACT Emergency Committee at its meeting in April 2007.  
 
The following appeal for the CDI covers three years, beginning in January 2008 and ending in December 
2010, with the following objectives:  

• In the first year, to assess the capacities and identify the priority capacity development needs of at 
least 30 ACT members and Forums in responding to disasters.  These assessments will include 
analysis of the principal threats and vulnerabilities of the country. 

• In the second and third years, to implement an estimated 30 capacity strengthening projects that will 
address the priority needs identified through the capacity assessments and thereby improve the 
effectiveness, timeliness and quality of the response by these ACT members. 

• To establish and develop useful and appropriate mechanisms for ACT members to actively learn 
from each other’s experiences, practices and learning in relation to capacity development. 

 
 
 
 
 
 
 
 
 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  December 31, 2010 

 

Reporting schedule: One comprehensive Interim report will be issued by the ACT CO every 

six months from January 2008.   

 

Audit: The ACT CO will issue audited financial statements annually, as soon as they are 

approved by the ACT Emergency Committee during its annual meeting. 

 

Final Report:  Date will depend on the follow-on appeal. 

 
 

 US$ 
Total Appeal Target(s) 2,040,380 
Less: Pledges/Contr. Recd. 

Balance Requested from ACT Alliance 2,040,380 

 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     

    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     

    Euro 
Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  

 Account Name: ACT - Action by Churches Together 

 UBS AG 
8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSW CHZH12A  
 

Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the 

Capacity Development Officer Barbara Wetsig (bwe@act-intl.org) of all pledges/ 

contributions and transfers, including funds sent direct to the implementers, now that the 

Pledge Form is no longer attached to the Appeal. 

 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 

For further information please contact: 

Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 

ACT Capacity Development Officer, Barbara Wetsig (phone +41 22 791 6230)  

ACT Web Site address: http://www.act-intl.org 

 

 

John Nduna 

Director, ACT Co-ordinating Office 
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ACT International Capacity Development Initiative 

Appeal 2008 to 2010 
 

 

Executive Summary  
 

ACT International1 is embarking on an Alliance-wide, innovative and multi-phased Capacity 
Development Initiative (CDI), the objective of which is to enhance the ability, principally, of 
member organisations and ACT Forums, to mitigate the effects of, and respond to, disasters and 
humanitarian emergencies.  Embarking on this step follows approval of the report “Putting capacity 
development at the heart of ACT’s work” by the ACT Emergency Committee at its meeting in April 
2007.  
 
This Appeal seeks funding to cover the anticipated costs of the Capacity Development Initiative 
during its first three years (January 2008 to December 2010). A multi-year appeal is warranted by 
the longer time horizons required for effective capacity development and the need to support 
organisational development processes that do not easily conform to short, time-bound projects.  At 
the end of Year 1, the detailed budgets for Years 2 and 3 will be reviewed and possibly refined in 
the light of progress and lessons learned during Year 1. This may necessitate revisions to particular 
components of this appeal.  In year three, the drafting of the second CDI appeal (for 2011-2013) 
will take into consideration the unification of the two ACT alliances and will reflect this unification 
by designing activities for strengthening ACT Alliance members in development work as well as 
relief.  
 
The CDI will commence in January 2008. Phase 1 will involve ACT members and Forums working 
through a process of: 

a) gathering information on disaster risks, hazards and vulnerabilities in their respective 
countries and areas of operation, and then  

b) assessing their own organisational capacities to respond effectively   
In Phase 2 members and Forums will be able to access CDI funds to address their identified priority 
needs. Mechanisms, to include news alerts, web-based exchanges of experience and lessons, 
physical and virtual meetings of practitioners, will be established to encourage and facilitate active 
learning on capacity development between ACT members. 
 
The CDI will be guided by a Steering Group made up of individuals from ACT members with 
particular expertise in capacity development whether from the perspective of members developing 
their own capacity or developing the capacity of partner agencies.  A Capacity Development Officer 
(CDO) within the ACT Coordinating Office will support the CDSG, serve as the programme officer 
for the processing and approval of Phase 1 and Phase 2 activities and support the establishment and 
operation of the active learning mechanisms. 
 
The CDI will have a robust monitoring and evaluation framework.  As well as identifying the 
priority capacity development needs of the member or Forum the facilitated self assessments 
conducted during Phase 1 will produce reports detailing the process followed and identifying 
lessons learned.  Progression to Phase 2 will be conditional upon successful completion of and 
reporting on Phase 1 activities. The facilitated self-assessments will produce comprehensive 
assessments of organisational capacity and the level of compliance to the professional standards and 
commitments contained in the ACT Cooperation Agreement which will establish a ‘2008 baseline’. 
Repetition of the facilitated self-assessment process (possibly using less onerous methods) after a 
suitable period will enable progress in addressing the capacity needs and compliance status to be 

                                                           
1 For the purposes of this document, “ACT” as used in the text refers to ACT International, unless otherwise stated.  
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monitored. The recommended period for repetition of the self-assessment is 24 months after the 
member or Forum commenced Phase II.  
 
The CDSG will annually review progress and lessons arising from experience in implementing the 
CDI and where appropriate, the approaches and procedures employed by the CDI will be refined. 
Regular progress reports on the CDI will be prepared by the Capacity Development Officer in 
consultation with the CDSG and presented to ACT’s Executive Committee and Emergency 
Committee.   During Year 3 an independent evaluation will be undertaken of the activities during 
the first 30 months of this Appeal in order to review achievements and identify approaches and 
procedures that may require modification.  
 

 

I. Background 
 
The principal vehicle for ACT’s work on capacity building over the period 1998 to 2004 was the 
Emergency Management Training (EMT) programme. The EMT programme was evaluated at the 
end of 2002.2 Among the conclusions of the evaluation were that:  

• the principal benefits of the training was accruing to individuals rather than their organisations  

• the EMT’s conception of ‘capacity building’ as being just ‘staff training and development’ was 
too narrow and did not sufficiently incorporate organisational development and disaster 
response capacity. 

 
The evaluation resulted in the decision to decentralize EMT training initiatives and implementation 
to the national and regional ACT Forums. While the decentralisation of the EMT was broadly 
welcomed, by around 2005 it was being recognised that EMT continued to be largely focussed on 
the training of individuals: the broader process of building the capacity of implementing members 
and National Forums to respond effectively to disasters and humanitarian need had not become a 
central focus.  
 
In 2003/4 a major evaluation of the ACT Alliance “Unlocking the Potential Within,” recommended 
that ACT put “capacity building at the heart of its work.”3  Discussions within the ACT CO, the 
Executive Committee and the Emergency Committee as to how to take this major recommendation 
forward led to the decision to replace the EMT programme with a Capacity Building Fund that 
would help fund capacity building activities proposed by members. These discussions also led to a 
general agreement that that the ACT Forums should serve as principal building blocks for 
strengthening the Alliance and for taking forward new work on capacity building.   
 
As a first stage in developing thinking about a Capacity Building Fund a consultant undertook a 
study in the first quarter of 2006 and his report was presented to the Emergency Committee in April 
2006.4 The objectives of the study were to:  

• map the capacity building initiatives being undertaken by 20 ACT members primarily engaged 
in funding ACT activities; 

• set out a possible process on how to build an ACT Capacity Building Fund, including any 
further consultations that might be required. 

                                                           
2
 Bennett J, Pereira J and Strevens A. (2003) ‘Evaluation of the ACT Emergency Management Training Programme 
(EMT)’   
3 Eriksson, John and Borton, John. (2004) “Unlocking the Potential Within: Evaluation of the ACT Alliance in the 
International Response to Crisis” ACT CO, Geneva. 
4  Robinson, Clive (2006) “May I accompany you? Capacity assessment and capacity building in the ACT Alliance” 
April 2006. ACT CO, Geneva. 
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With few exceptions the study revealed broad support among the members for the establishment of 
a Capacity Building Fund  (Robinson 2006). Key findings of the study were that there is already a 
significant amount of capacity building work within the Alliance that is being funded and 
undertaken by ACT members. However, it found that: 

• few of these members had a complete overview of the activities being undertaken in different 
countries and in relation to different partner organizations, consequently the full range of 
capacity building support is simply not known in headquarters  

• there is wide variation in the capacity within these members to support capacity building 
activities; some have teams of CB specialists and accompaniers and have developed 
comprehensive approaches to coordination between different ACT members on capacity 
building activities with some reporting good coordination and others no coordination 

• the means by which members provide capacity building support varies with some continuing to 
focus their support on training while others utilize a mix of training, accompaniment and 
mentoring 

• the main subjects of the capacity building and training efforts were, in declining order of 
emphasis: disaster preparedness; project cycle management; financial management; 
psychosocial; organizational development and Sphere Standards 

 
At the conclusion of this study, plans were made to consult ACT members who directly implement 
relief activities. This consultation took place through a regional process guided by a 5 member 
Consultative Reference Group.  
 
Preparations for the regional consultation process with national ACT Forum and implementing 
members began in July 2006. The Consultative Reference Group was formed and a background 
paper and questionnaire prepared. The 33 questions were intended to solicit the views of members 
of ACT Forums and individual members ahead of the consultation events and inform discussions 
during the events.   
 
Five regional consultation events, each lasting two days, were undertaken between November 2006 
and February 2007 in the following locations: 
 

• Central and South American on 23-24th November, in Antigua, Guatemala  

• Southern Africa and Liberia on 25-26th January in Johannesburg, South Africa 

• Eastern Africa, the Horn and the Great Lakes on 29-30th January in Nairobi, Kenya  

• Eastern Europe and the Caucasus on  8-9th February in Bialystok, Poland  

• Asia and the Pacific on 13-14th February in Delhi  
 

A total of 46 individuals participated in the five consultation events representing 21 national ACT 
Forums and 17 individual ACT members. For the most part each national ACT Forum had 
selected one person from a Forum member to represent their collective views. The questionnaires 
were completed by 22 national ACT Forums (representing about 120 ACT members) and 20 
individual ACT member organisations.  The questionnaire responses were collated and reviewed 
during the consultations in order to review the areas of agreement and differences of perspective 
between members and regions. The consultation therefore received input from approximately 50% 
of the members based in low and middle income countries, making it possibly the most extensive 
consultation process ever undertaken within the Alliance. 
 
During the course of the consultation process, it became apparent that both the national ACT 
Forums and individual implementing members were wanting the Capacity Building Fund to be 
“more than just a Fund”, meaning more than just a centrally administered fund giving relatively 
modest grants to disparate capacity building projects throughout the Alliance.  With input from 
participants in the later consultation events, the Consultative Reference Group and, in the final 
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stages, the ACT Executive Committee, a new vision and framework was developed. Within this 
vision and framework capacity development is viewed primarily as a process of mobilising and 
sharing the human and knowledge resources, and also the financial resources, that already exist 
within the Alliance. 
 
The approach proposed as a result of the regional consultation process was that of a Preparatory 
Phase running from June to December 2007, followed by Phase 1 and Phase 2. The details of the 
objectives and activities to be undertaken during Phases 1 and 2 form the bulk of this Appeal and 
so will not be outlined here. The report containing the results of the regional consultations and 
outlining the proposed new vision and framework was presented to the ACT Emergency 
Committee in April 2007 and was accepted in full5.  However, the title of the proposed framework 
was modified to from ACT Capacity Development Facility to that of ACT Capacity Development 
Initiative to better convey the scope and originality of the new vision and framework. 
 
The Preparatory Phase of the Capacity Development Initiative (CDI) has been funded by a 
combination of remaining EMT funds and generous support from ICCO & KerkinActie. The 
principal elements of the Preparatory Phase have been:  

• The creation of a temporary post of Capacity Development Officer within the CO 

• The formation of a 12-14 member Capacity Development Steering Group (CDSG) which 
will oversee and support the different phases of the Capacity Development Initiative. 

• The preparation of guidance materials for ACT members on approaches and methods for the 
Phase 1 process of reviewing disaster risks and undertaking facilitated organizational self-
assessments of capacity. 

• The preparation of this ACT Capacity Development Initiative Appeal to cover the costs 
of Phase 1 activities and Phase 2 activities during the period 2008-2010.  

• The fine tuning of the definition and statement of principles on capacity development that is to 
be used by the ACT Capacity Development Initiative. 

 
Before the end of the Preparatory Phase at the end of the 2007, it is also planned to have 
developed and begun implementation of a communications strategy for the Capacity 
Development Initiative and establish an internet-based mechanism for the sharing and learning of 
experiences on capacity development between ACT members.  The Preparatory Phase has been 
supported by the consultant who undertook the regional consultation process.  

 

 

II. Definition of Capacity Development and Goal & Objectives of the Appeal 

 
In September 2007 the ACT Executive Committee approved a ‘Definition and statement of 
principles on capacity development for use by the ACT Capacity Development Initiative’.  The 
approved version is similar to that proposed in the report on the regional consultation process, but 
has been refined to ensure that the focus of the Capacity Development Initiative is primarily on 
strengthening the capacity of ACT members. 
 
Definition and statement of principles on capacity development for use by the ACT Capacity 
Development Initiative (as approved by ACT ExCom 20/9/07). 
 

“For the purposes of the Capacity Development initiative, capacity 

development is defined as a process by which the ACT Alliance seeks to 

enhance the abilities of ACT members, and through them the ACT Forums, 

                                                           
5
  Borton, John (2007) “Putting capacity development and the heart of ACT’s work: Report on a regional consultation 
process and a proposal to establish an ACT Capacity Development Facility” ACT CO, Geneva. 
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related churches and other institutions of the Alliance, to mitigate the effects 

of, and respond to, disasters and humanitarian emergencies.  
 
As far as possible it seeks to develop capacity through harnessing and sharing the 
knowledge, experience and capacities that exist within the Alliance and by 
prioritising the needs of those members and their partners which are motivated to 
develop their capacities. Capacities will be developed in such a way as to bring 
ACT members, the Alliance’s institutions, and where appropriate those of partner 
organisations, into conformity with ACT’s policies and procedures. The Alliance 
recognises that capacity development is potentially a long term process and is 
committed to providing the sustained effort and engagement required.” 

 
In line with the direction set by the ExCom, the goal and objectives of this appeal are as follows: 
 
Goal:  ACT Members will be able to respond to disasters in an effective and timely manner by 
providing good quality services while adhering to the professional standards and commitments 
contained in the ACT Cooperation Agreement.  
 
Objectives: 

� In the first year (i.e. during Phase 1), to assess the capacities and identify the priority 
capacity development needs of at least 30 ACT members and Forums in responding to 
disasters.  These assessments will include analysis of the principal threats and vulnerabilities 
of the country. 

� In the second and third years (i.e. during Phase 2), to implement an estimated 30 capacity 
strengthening projects that will address the priority needs identified through the capacity 
assessments and thereby improve the effectiveness, timeliness and quality of the response by 
these ACT members. 

� To establish and develop useful and appropriate mechanisms for ACT members to actively 
learn from each other’s experiences, practices and learning in relation to capacity 
development. 

 

 

III. Activities/Key Components 
 

a. Phase I: Facilitated Self Assessments 

 
In order to develop capacity, it is first necessary to identify the strengths and weaknesses of an 
organisation so as to focus efforts on those particular aspects that need to be strengthened or ‘built’. 
The logic of, and the need for, such an approach has been unanimously recognised by members and 
national ACT Forums (Robinson 2006; Borton 2007). Indeed the regional consultation process 
revealed a near unanimous view that members who have not undertaken an organisational capacity 
assessment should not be allowed to apply for Phase 2 funding.   
 
A range of approaches to undertaking organisational capacity assessments were considered during 
the regional consultation process, namely:  

• Self Assessment;  

• Facilitated Self Assessment (where the process is facilitated by someone external to the 
organisation, either a consultant or a specialist within another ACT member);  

• Peer Assessment (where the process is undertaken by another ACT member in a collaborative 
with other ACT members);  

• External Assessment (where the process is undertaken by consultants). 
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Within the capacity development literature, there is a clear preference for self assessment so as to 
encourage ownership of the results and a commitment across the organisation to addressing the 
issues that emerge. From the regional consultations, there was a clear preference for using the 
Facilitated Self-Assessment approach. The involvement of an external facilitator was felt by many 
members and national ACT Forums to be necessary to ensure a higher level of objectivity than 
might be the case if only an internal self assessment was undertaken. A suggestion offered by many 
was that the external facilitator could be either a consultant (preferably a national consultant) or a 
suitably skilled representative from another ACT member acting in the role of a neutral, external 
facilitator. 
 
In an Alliance such as ACT where, in many countries, member organisations are working closely 
together within a national ACT Forum, there is potential for utilising peer assessment approaches. 
Indeed, experience has been gained in Malawi by the national ACT Forum and elsewhere within 
the Alliance in the use of peer assessment processes. Though potentially awkward and difficult for 
some members, these experiences have shown that peer assessments can be very effective at 
encouraging honest and open discussion between the participating organisations and tend to lead to 
closer, more effective collaborations.  In time it is hoped that the use of peer assessment methods 
will become more acceptable within the Alliance and that eventually such methods will supersede 
the externally facilitated self-assessments. However, as the pace of this shift in thinking is difficult 
to predict, for the purposes of this appeal it is assumed that only the facilitated self-assessment 

approach will be used at this stage.  

 
Ideally, assessments of the organisational capacities required for effective disaster and humanitarian 
response should only be undertaken once the scale and probability of the events that they may face 
have been analysed. Assessments of the hazards and vulnerabilities of the country and project 
communities in different areas should therefore be carried out by ACT members prior to any 
organisational capacity assessments. Such an approach was adopted by the ACT Central America 
Forum in 2002 when an initial study by consultants combined hazard and vulnerability assessment 
with the assessments of the institutional capacities of government and civil society actors including 
the ACT members (Eriksson and Borton, 2004).  
 
In countries where there are two or more ACT members present, collaborative approaches would 
represent the most rational use of resources when undertaking assessments of hazards and 
vulnerabilities. In countries with national ACT Forums such assessments could be undertaken as a 
joint project involving all the members of the Forum, as was done by the Central America Forum 
five years ago.     
 
As a result of work over recent years by UNDP, ISDR, national disaster prevention and response 
agencies and a number of universities and civil society organisations, quite comprehensive disaster 
risk and hazard and vulnerability information is now available for many countries in which ACT 
members operate.  It is therefore proposed that, prior to embarking on their organisational capacity 
assessments, ACT members and national ACT Forums conduct searches and reviews of the 
available sources. Where the information available from secondary sources is not considered 
adequate it may be necessary for ACT members and Forums to complement the available materials 
with their own or commissioned assessments of hazards and vulnerabilities in particular areas. 
There are a number of tools available for organisations wanting to undertake hazard and 
vulnerability assessment and additional tools are available for more specific assessments in relation 
to particular hazards and particular geographical and social contexts.6    
 

                                                           
6 For example: Anderson Mary B and Woodrow Peter J (1998) Rising from the Ashes: Development Strategies in 
Times of Disaster. IT Publications, London. IFRC Vulnerability and Capacity Assessment 
http://www.ifrc.org/what/disasters/dp/planning/vcaguidelines.asp 
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As part of the Preparatory Phase, guidance is currently being prepared for members that will guide 
them through two key activities for Phase I; 
1) Compiling information on disaster risks, hazards and vulnerabilities and supplementing it 

where necessary with own or commissioned assessments of hazards and vulnerabilities 
2) Preparing for and undertaking organisational capacity assessments using the approach of 

facilitated self-assessment 
 
The guide being prepared for the organisational capacity assessment tool is based on tried and 
tested methods in use by PACT, the World Wildlife Fund and other NGOs and civil society 
organisations. However, it has been modified to reflect: 

• the professional standards and commitments contained in the ACT Cooperation Agreement  

• the focus on organisational capacities for preparedness and response to disasters and 
humanitarian emergencies of variable magnitude and geographical location 

• the significant variation that exists within the ACT Alliance in the type, size and motivation of 
ACT members  

 
The tool is made up of approximately 50 different components of capacity, organised into groups 
covering:  

• Membership Commitments (principally referring to the ACT Cooperation Agreement and 
covering areas such as: conformity to ACT appeal and reporting procedures, ACT visibility 
requirements; the NGO/Red Cross Code of Conduct; the ACT Code of Conduct on Sexual 
Exploitation, Abuse of Power and Corruption; and other requirements of ACT’s policies 
and procedures7); 

• Disaster Preparedness and Response Capacities (covering areas such as: rapid response 
capacity; surge capacity; i.e. the ability to ‘scale-up’ rapidly; technical competency in 
relation to critical sectors; familiarity with and ability to link effectively with ACT’s Rapid 
Support Team concept; pre-agreements with implementing partners and suppliers; and the 
effectiveness of implementing partners in providing assistance in accordance with ACT’s 
standards and procedures); 

• Internal Organisation (covering areas such as: human resource management; financial 
management; administrative systems; the quality of leadership and governance; and the 
effectiveness of monitoring and reporting systems); 

• External Relationships (covering areas such as relationships with: other ACT members; 
implementing partners; local and national government authorities; UN agencies; 
international NGOs; and broader civil society  organisations); 

• Learning and Motivation within the organisation (covering areas such as: the effectiveness of 
arrangements for learning from experience and managing knowledge; the commitment of 
the organisation to develop its capacity and, if necessary, undertaking changes in 
organisational structures and ways of working). 

 
ACT members that have recently undertaken organisational capacity assessment involving an 
external facilitator and covering similar areas as the ACT tool may be considered for exemption 
from all or part of the Phase I organizational assessment process. The CDSG will elaborate the 
criteria and procedures to be followed by members wishing to be exempted from the Phase I 
assessments and disseminate these by December 2007.   
 

It is planned to disseminate the Phase I Guidance and Application procedures during 

December 2007 following a review of draft guidance by the Capacity Development Steering 
Group.  

                                                           
7
 As other policies are approved by ACT’s governance, for instance a policy on Gender and Protection is currently 
being prepared, they may be added as additional components to the tool.   
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Funding will be available to cover costs that might be incurred by members and Forums in 
compiling information on disaster risks, hazards and vulnerabilities. For instance it may prove 
necessary to supplement information available from secondary sources with commissioned 
assessments of hazards and vulnerabilities or assessments undertaken by ACT members and 
Forums. 
   
Funding will also be provided to cover costs incurred in preparing for and undertaking the 
organisational capacity assessment process. An average cost of $8,000 per assessment has been 
allowed for an estimated 30 such processes during the Appeal.  
 
It is difficult at this stage to estimate with precision the number of members and Forums that will 
submit applications to undertake Phase I activities.  At this stage 30 is considered a realistic 
estimate of the total number that will be received during the three years covered by this Appeal.  It 
is also difficult to anticipate the timing of the submission of these proposals. It is hoped that it will 
be possible to take a first batch of proposals and treat them as ‘pilots’ whose progress will be 
closely followed and, where necessary, supported. It is the intention that lessons learned from the 
experience of the first batch of members and Forums undertaking the Phase I assessments will be 
used to refine and improve the procedures to be followed by subsequent applicants.    
 
It is also difficult to predict the time that will be required by participating ACT members to 
complete the disaster risks assessment and the organizational capacity assessment, but it is being 
assumed that the average time will be 5-6 months with some members taking somewhat longer and 
some members somewhat less. 
 
On completion of the process, the participating ACT members will be expected to submit a report 
to the CO describing the process followed, the most likely disaster and humanitarian needs the 
organisation will be called on to respond to and the capacity development priorities identified for 
the organisation. In addition the ACT members will be required to reflect on lessons learned in 
carrying out the process that may be of use in sharing with other members soon to start the process 
and for use in refining the guidance.    
 
At this stage the type and range of the capacity development needs that will emerge from the Phase 
I process cannot be accurately anticipated.  Some members may identify particular needs in 
relation to governance mechanisms and administrative systems, some may identify particular 
needs in relation to technical capacities in particular sectors, while others may identify particular 
needs in relation to the Codes of Conduct and gender and protection issues.  Whatever the 
outcome, the critical point is that the priority needs of the organisation will have been identified by 
the organisation itself and will therefore be recognised as priorities to be addressed through the 
Phase II projects.    

 

 

b. Phase II: Capacity Development Project Implementation 
 
ACT members completing Phase 1, and having satisfactorily reported on the process and its 
outcomes, will be eligible to submit proposals seeking Phase II funding to address the capacity 
development priorities they have identified during Phase 1.   
 
At this stage it is not possible to accurately predict the type and range of projects that will be 
proposed for Phase II funding by ACT members. However, it is likely that the following types of 
projects and activities will be included in the proposals: 
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Issue identified as a priority need for 

capacity strengthening  

Type of project to address the identified 

need 

Response capacities of the organization are 
not sufficiently tailored to the types of 
disaster risk that the organization is most 
likely to experience over the next five years 

Review of organizational structures and 
staffing competencies required  for effective 
response to the particular disaster risks, 
leading to revision of organizational 
structures, revised disaster response plans, 
skills development for critical staff, team 
training for response teams and regular ‘dry 
run’ exercises. 

Financial and human resource management 
systems identified as not being sufficiently 
robust to cope with a substantially increased 
level of activity in the event of a major 
disaster event 

Project to undertake a review and upgrading of 
financial management and human resource 
systems including provision of coaching 
arrangement for key finance and HR officers 
and tailored training for relevant staff in any 
new systems and procedures introduced. 

Women are not adequately represented in the 
structures of either the organization or its 
programs 

Project to undertake a participatory gender 
audit and support the leadership of the 
organization in preparing a work program for 
addressing the steps identified.   

Organization is poor at capturing, retaining 
and utilizing its learning from its response to 
disasters    

Project to identify gaps and barriers in current 
systems and processes and the changes required 
to improve knowledge capture and  retention 
and that procedures are put in place for 
ensuring increased awareness of and improved 
utilization of lessons from the response to 
disasters.  

 
 
 
Project proposals will be submitted to the Capacity Development Officer who will collate the 
proposals for review by the CDSG and collaborate with the CDSG in recommending their approval 
or refinement. In reviewing the Phase II proposals, the Capacity Development Officer and the 
CDSG will pay particular attention to the results of the Phase I assessments of hazards and 
vulnerability and organizational capacity assessments and consider the extent to which the 
proposals address the priority needs identified during Phase I.  
 
The criteria to be used by the CDO and CDSG in reviewing the Phase II proposals will be finalized 
and disseminated.  In finalizing the criteria the CDO and CDSG will refer to the results of the 
regional consultation process conducted in 2007 as it provided some useful pointers on the thinking 
of implementing members on issues such as: 

• differential funding levels being available to members in small, medium and large countries 

• giving higher priority to proposals from ACT members and Forums in countries judged to be 
highly disaster prone 

• for members requesting funding for training activities, the criteria to assess the benefit of staff 
training and the requirements for organizational staff development strategies and plans 

• the allowable time period for implementation of Phase II projects should be set so as to 
discourage short-term approaches to capacity development. Funding periods should therefore be 
set at 18-24 months with funds being released in tranches on submission of adequate progress 
reports 
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The format to be used by ACT members in submitting their proposals for Phase II funding will be 
developed and will be included in Phase II Guidance. It is anticipated that LogFrames will be 
required as part of the proposal so as to clearly identify objectives, outputs, activities and indicators. 
The Phase II Guidance will also indicate frequency of the review and approval cycles to be operated 
by the CDSG.  During 2008 it is assumed that, following receipt of the first Phase II proposals, the 
CDSG will operate a review and approval cycle every two months. At the end of 2008 the 
frequency of the review and approval cycles will be reviewed and may be adjusted in the light of 
the number of proposals being received and the needs of members for a prompt response to their 
proposals.   
 
To effectively manage the utilization of funding it will be essential for the Capacity Development 
Officer and the CDSG to know the level of resources at their disposal at the beginning of Phase II. 
In the event of overall funding levels for this Appeal being less than anticipated, it may prove 
necessary to reduce the funds provided in response to Phase II proposals. Consideration will be 
given to accessing sources of funding from back-donor and non-ACT sources. In consultation with 
the CDSG the Capacity Development Officer may propose the submission of funding applications 
to those back-donors and non-ACT funding sources which are known to be interested in funding 
capacity development of local and national response organizations in disaster-prone countries. 
 
To facilitate learning from the experience of implementing Phase II projects, proposals will be 
required to assign at least 2.5% of the total cost of the proposal for use in undertaking participatory 
review and/or evaluation activities. Thus a $20,000 project would have at least $500 for use in 
undertaking such a review or evaluation. The results of these end of project learning processes 
would be submitted to the CDO and collated for periodic review by the CDSG and sharing with 
other ACT members via the CDI section of the ACT website.  
 

Phase II Guidance materials, including proposal format and criteria for activities, will be 

disseminated to the Alliance in early 2008. 

 

 

c. Phases I and II: Shared Learning 

 

Both of the earlier studies undertaken by Robinson and Borton revealed a considerable level of 
experience and expertise on capacity development within the Alliance, though documentation of 
such experience was often poor.  The regional consultation process revealed that members with a 
national level presence view the most effective way of developing capacity within the Alliance is 
through the better harnessing of the capacities and energies that already exist with the Alliance.  
Learning from fellow ACT members with experience and expertise is viewed as more effective and 
a more cost effective means of developing capacity within the Alliance.   
 
The following mechanisms are planned to encourage and facilitate the sharing of, and learning 
from, experience during the Appeal period: 
 

i) Documentation of significant ACT capacity development cases  
The regional consultation process revealed many instances of capacity development efforts within 
ACT, many of which were regarded as being successful, that had been poorly documented. 
Consequently, awareness of previous efforts and learning from them was limited. During 2008 a 
skilled writer with knowledge of capacity development in the humanitarian sector will be recruited 
for 6 months to visit selected countries and document effective capacity development efforts within 
the Alliance.  In most cases this will involve collating existing documentary sources (project 
reports, visit reports, workshop reports, records of meeting, etc) and interviewing key informants 
such as observers of the process or actors in the ‘story’. In this way accounts of the process and 
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reflection on the factors contributing to the process will be documented and be available for sharing 
with ACT members in other regions.     

 

ii) Regional workshops on capacity development 

Regional workshops will be held to bring together key staff in ACT members involved in capacity 
development activities to share their experiences, reflect on the lessons and learn from each other. 
Presentations, reports and photos from the workshop will be posted on the CDI section of the ACT 
website in order to share the results with ACT members in other regions.  Six regional workshops 
have been budgeted for over the three year period of the Appeal. The relevant regional members of 
the CDSG will be actively involved in the organization and management of the workshops. The 
formation of learning groups and communities of practice will be encouraged during the workshops. 
 

iii) Regional exchange visits on capacity development 
Exchange visits by staff of one organization to see and understand capacity development programs 
and processes being undertaken by another organization are recognized as being an effective 
method for transferring knowledge.  Six exchange visits have been budgeted for during the Appeal 
period, with 3 visits each during years 2 and 3.  A detailed and rigorous selection process will be 
designed and learning action plans will be required from the participants. 
 

iv) Communication of lessons learned during Phases I and II 
Phase I and II processes and experiences will be documented through monitoring, project 
completion reports and lesson learning processes.  Effective communication of these experiences 
and lessons to other ACT members will require skilled writers to convert the experiences into 
readable and accessible ‘stories’.  Four regional visits by an ACT communicator will be undertaken 
during the Appeal period to prepare stories on particular Phase I and Phase II processes and 
projects. Over time it is hoped that national communicators will be identified to undertake this 
work. 
 

v) Developing the ACT Website as a mechanism for sharing experiences and lessons between 

ACT members on capacity development 
The ACT website (http://act-intl.org/) is in the final stages of an upgrade that will provide a new 
format and structure.  The homepage will include a direct link to a specific area devoted to the 
Capacity Development Initiative.  Until early 2008 this area will be open to all visitors to the ACT 
website but it will become password protected in early 2008.  This area will be used to host the 
following types of information: 

• News and updates on the Capacity Development Initiative. Postings to this area will generate 
email alerts to members who have expressed an interest in being kept informed of the progress 
of the CDI 

• Information on CDI funded projects. This will include approved project proposals, monitoring 
reports, final reports and the results of lesson learning events/processes  

• Useful resources and links on capacity development 

   
vi) Encouraging the formation of learning groups and communities of practice on capacity 

development 
In their interactions with members undertaking capacity assessments and capacity development 
projects, the Capacity Development Officer and the members of the Capacity Development Steering 
Group will encourage the formation of learning groups and communities of practice8.  Such groups 

                                                           
8 A community of practice is defined as “a group of people who share a concern, a set of problems or a passion about a 
topic, and who deepen their knowledge and expertise in this area by interacting on an ongoing basis”. Etienne Wenger, 
Richard McDermott and William Snyder (2002) Cultivating Communities of Practice  Harvard Business School Press, 
Boston Massachusetts. 
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may develop within national ACT Forums, between staff of members based in the same country, or 
between staff of members based in different countries who are forming a group to focus on a 
particular issue or on the general area of capacity development.9 Where distance prevents physical 
meetings, members will be encouraged to use Skype or similar internet-based voice communication 
protocols and web-based discussion groups such as ‘Moodle’. The experience gained by ACT 
members such as ICCO & KerkinActie in encouraging and supporting learning groups and 
communities of practice will be drawn on.  Where such groups develop, the relevant member of the 
CDSG will be responsible for monitoring the work of the groups and reporting to the Capacity 
Development Officer. In this way, groups developing in different areas but focusing on similar 
issues may be put in touch with each other. Relevant contact details will be posted on the CDI 
section of the ACT website.     
 

 

IV. Monitoring and Evaluation 

 
The monitoring and evaluation of capacity development presents particular challenges, especially as 
organisational improvements are directed primarily at improving the capacity to prepare for and 
respond to disasters which are unpredictable and highly variable events. A number of steps will be 
taken and mechanisms put in place to ensure that the CDI has a robust monitoring and evaluation 
framework.   
 
As well as identifying the priority capacity development needs of the member or Forum, the 
facilitated self assessments conducted during Phase 1 will produce reports detailing the process 
followed and identifying lessons learned from the process.  Progression to Phase 2 will be 
conditional upon successful completion of and reporting on Phase 1 activities. The facilitated self-
assessments will produce comprehensive assessments of organisational capacity and the level of 
compliance to the professional standards and commitments contained in the ACT Cooperation 
Agreement which will establish a ‘2008 baseline’. Repetition of the facilitated self-assessment 
process (possibly using less onerous methods) after a suitable period will enable progress in 
addressing the capacity needs and compliance status to be monitored. The recommended period for 
repetition of the self-assessment is 24 months after the start of Phase II. It is assumed that the costs 
of such repeated assessments will be borne by the ACT member organisations themselves. 
 
Over time it is hoped that members will feel increasingly comfortable with and able to use peer 
group methods for assessing capacities and compliance and that this will gradually replace the 
facilitated self-assessment approach. In this way it is hoped to engender a culture of openness, 
constructive criticism and partnership between ACT members in a particular country or region. 
 
The CDSG will annually review progress and lessons arising from experience in implementing the 
CDI and where appropriate, the approaches and procedures employed by the CDI will be refined. 
Regular progress reports on the CDI will be prepared by the Capacity Development Officer in 
consultation with the CDSG and presented to ACT’s Executive Committee and Emergency 
Committee.   During Year 3 an independent evaluation of will be undertaken of the activities 
undertaken during the first 30 months of this Appeal in order to review achievements and identify 
approaches and procedures that may require modification.  
 
 

                                                           
9 For instance, during the regional consultation process the issue of rapid staff turnover was identified as a challenge 
experienced by many ACT members engaged in operations alongside international NGOs and UN agencies. A 
community of practice might be encouraged to form around this issue in order to share approaches and learning 
between ACT members as to ways of reducing the rate of staff turnover.  Over time such a community might well 
evolve into a mechanism for sharing learning on wider human resource issues within the Alliance.     
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V. Organisational Responsibilities 

 

a. Capacity Development Officer  
In July 2007 a Capacity Development Officer was appointed on an interim basis to 
support the preparatory phase of the CDI using funds provided by ICCO & 
KerkinActie. In November 2007 the CDO post will be advertised to formally recruit 
for the post that will be funded through this Appeal for a three year period. The CDO 
reports directly to the ACT Director. The CDO’s role is dedicated to supporting the 
CDI. The principal elements of the role will be to: 

• serve as secretary and adviser to the CDSG   

• collate, review and make recommendations to the CDSG on Phase 1 and Phase II 
funding proposals 

• oversee and support the Phase I and Phase II processes.   

• oversee and support the development of mechanisms for sharing experience and 
encouraging mutual learning in relation to capacity development within the 
Alliance 

 

b. Capacity Development Steering Group 
The CDI will be guided by the specially formed Capacity Development Steering 
Group comprised of individuals from ACT members with particular expertise in 
capacity development and representing the different regional perspectives present 
within the ACT Alliance. The ToR for the CDSG were prepared in July 2007 and 
were sent to all Alliance members with an invitation to interested individuals to 
submit their CV’s and a personal statement on their suitability for the role. In 
October 2007, the Executive Committee approved the proposed membership of the 
CDSG.  Currently the CDSG has ten members representing Africa, Asia, Europe, 
Latin America and the Caribbean, and the Middle East and two appointed members.  
The seats for North America and Australasia and the Pacific remain vacant. 
Procedures for the review and appointment of new members will be developed by 
the CDSG and presented to the Executive Committee for approval. 
 

Composition of the CDSG (as approved by ExCom, October 2007) 

Africa Employer Nationality Sex 

Abiy Hailu CAID Ethiopia M 
Ephraim A. Kiragu CWS Kenya M 
Jean-Claude Masumbuko EELC DRC M 

Asia    

Arshinta YEU Indonesia F 
Joycia Thorat CASA India F 

Europe    

Herman Brouwer ICCO Netherlands M 
Fatmir Bytyqi MCIC Macedonia M 

Latin America and the Caribbean   

Harold Paul CAID Haiti M  
Carlos Rauda SLS El Salvador M 

Middle East    

Seta Hadeshian MECC Lebanon F 

North America    
1 seat currently vacant    

Australasia and the Pacific    
1 seat currently vacant    
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Appointed Capacity Development Specialists   

Jouwert van Geene Alliance for 
Food Security  

Malawi M 

Shama Mall CWS P/A Pakistan F 
 
The CDSG will be supported by the Capacity Development Officer within the ACT 
Coordinating Office.  It will have one physical meeting and 5 teleconference 
meetings each year. The ToR for the CDSG can be found in Annex 1. 

 

c. Consultancy Support 
The consultant who had facilitated the regional consultation process was employed 
to provide part time support to the ACT Coordinating Office and the interim 
Capacity Development Officer during the Preparatory Phase of the CDI. Up to 55 
days input was provided for during the period June to December 2007.   It is 
proposed to continue this support though at a much reduced level in year one of this 
appeal.  In particular, the consultant will provide support to: 1) the CDSG annual 
meeting, 2) the first two CDSG teleconferences which will involve a review of the 
first batch of phase I applications, 3) the members and hired local consultants 
facilitating the self-assessments to ensure good understanding and proper usage of 
the self-assessment tool, and 4) designing shared learning mechanisms. A total of 41 
days input have been budgeted for this support during year one.  No consultant 
support is anticipated for year two.  In year three, 15 days are budgeted for a 
consultant to design assessment tools for development capacities and, with the CDO, 
draft the new appeal. 
 

 

VI. Coordination 
 

Collaboration between ACT members and the Role of national ACT Forums 
The focus of the CDI is first and foremost on strengthening the capacities of individual members.  
However, it is important that the CDI also support collaboration by ACT members whether in a 
national ACT Forum or in countries where there are two or more members present but where a 
national ACT Forum does not exist. Over the last few years national ACT Forums have developed 
in just over 20 countries. In some countries they have become well established and ACT members 
have become used to working collaboratively through and with their respective national ACT 
Forums.10  In 2007 the Executive Committee adopted revised policy and guidelines for national and 
regional ACT Forums.11 
 
While retaining the focus of the CDI on individual members, the CDI will encourage collaborative 
approaches to Phase I and Phase II activities by ACT members, whether in countries where two or 
more ACT members are present but a national ACT Forum does not exist, or in those 20 or so 
countries where a national ACT Forum does exist. Achieving collaborative approaches will require 
a process of consultation and coordination between ACT members.  In countries with national ACT 
Forums it would be highly preferable for the whole Forum to agree to undertake the Phase I process 
together (perhaps sharing the same external facilitator) or at least in parallel (with different 
members working with facilitators that they have selected separately). By undertaking the process 
together, or at least in parallel, will encourage the sharing of perspectives and experience between 
members which in turn should only serve to enhance their understanding of each other and their 
ability to work effectively together. It will be up to individual members to determine the extent to 

                                                           
10 Richard Burge and Ana Urgoiti Aristegui (2007) ‘ACT Fora Case Studies Synthesis Report’ Final version February 
2007. ACT Coordinating Office 
11 Revised Policy and Guidelines for National and Regional ACT Forums. ACT Executive Committee  April 2007 
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which their applications for Phase II funding are submitted separately or in collaboration with other 
members of the same national ACT Forum.   
 

The Relationship with ACT Development  

While this appeal covers the CDI as it relates to ACT International, it is recognized that ACT 
International and ACT Development share many members in common and that ACT Development 
is also committed to supporting the capacity development of its members. The proposed future 
unification of the two alliances requires that the CDI be developed in a way that will promote 
further shared and joint approaches with ACT Development members in the future.   
    
The tool to be used in the facilitated self-assessment process during Phase I covers a number of 
dimensions of organizational capacity as well as those that directly relate to disaster preparedness 
and response.  The work of ACT Development will be taken into consideration with a view to the 
future of adding on additional components which will cover those capacities that are more directly 
related to development work. In light of the proposed unification, in year three of this appeal the 
CDO will design the second appeal (for 2011-2013) to reflect the unification, containing activities 
in all phases for strengthening ACT Alliance members in development work as well as relief. 
 

 

VII. Budget  

ACT Capacity Development Initiative  

1/1/2008 - 31/12/2010: THREE YEAR BUDGET 

      

ESTIMATED EXPENDITURE     

Direct Assistance     

 Phase I     

 Facilitated Self-Assessments assessment 
            
30  8,000 240,000 

 Analysis of Disaster Risks lump sum   45,000 

      

 Phase II     

 Capacity Building Activities proposal 30  30,000 900,000 

      

 Mechanisms for Sharing and Learning     

 Documentation of ACT CD cases lump sum   50,000 

 Regional Workshops workshop 6  15,000 90,000 

 Regional Exchange Visits visit 6  2,000 12,000 

 Lessons Learned Communicator visit 4  8,000 32,000 

 Internet-based mechanisms estimate/year 3  2,000 6,000 

      

 Capacity Development Steering Group     

 Teleconferences (5 per year) teleconference 15  2,000 30,000 

 
Annual Meeting (travel, accomodation, meals, visa 
fees, etc. for 14 people) meeting 

              
3  30,000 90,000 

      

 Consultant Support days 56  550 30,800 

 TOTAL DIRECT ASSISTANCE    1,525,800 

      

      

CAPITAL ASSETS (over US$500)     

 Desktop computer with monitor    2,500 

 Teleconference equipment    1,500 

 TOTAL CAPITAL ASSETS    4,000 
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INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT  

 Staff Employment Costs     

 Capacity Development Officer month 36  10,000 360,000 

 Office Operations     
 Office rent month 36  830 29,880 

 Office stationery lumpsum 3  600 1,800 

 Communications      

 Telephone and fax month 36  150 5,400 

 ACT Visibility lumpsum 1  20,500 20,500 

 Other      

 Translation estimate   20,000 

 Insurance estimate   3,000 

 TOTAL PERSONNEL, ADMIN & SUPPORT    440,580 

      

AUDIT & MONITORING     

 Audit of ACT Funds estimate   10,000 

 Monitoring trip 10  3,000 30,000 

 Evaluation estimate   30,000 

 TOTAL AUDIT & MONITORING    70,000 

      

TOTAL EXPENDITURE    2,040,380 

 

 

CDI BUDGET NOTES 

Note: This budget is for THREE years. 

Phase I 
Self Assessments: It is anticipated that each self-assessment done by an ACT member will be facilitated by 
one local or regional consultant (hired by the ACT member).  The figure of $8000 represents the average 
estimated cost for each assessment (to include such costs as consultant fees, transport, lodging if necessary, 
meals plus any costs incurred by  the ACT member in conducting the assessment such as rental of meeting 
room if necessary, food/snacks, any printing needs, etc.).  Each member requesting funds for an assessment 
will be required to submit a detailed budget for the assessment.  The CDI anticipates 10 members, on 
average, from each region (Africa, Asia/Pacific and Latin America/Middle East/West Africa) to apply for these 
funds in these initial years, equaling a total of 30 members to undertake a self-assessment. 
Analysis of Disaster Risks: A disaster risk analysis may have already been done in many countries thus will 
only be a matter of collecting the information at no or very low cost.  A lump sum is provided in case some 
members wish to engage in a detailed risk assessment which may require engaging resources.  $45000 was 
roughly calculated from taking half the number expected to complete self-assessments (30/2=15) multiplied 
by an estimated maximum of $3000 to undertake the risk analysis. 

Phase II 
Capacity Building Activities: Each member requesting funds for capacity building activities will submit a 
detailed budget along with a proposal.  The average amount per member is $30,000. 

Mechanisms for Sharing and Learning 
Documentation of significant ACT capacity development cases: In year 1, document significant experiences 
of ACT members in capacity building pre-CDI.  6 months salary for documentation officer, 3 trips, cost of 
materials, publications, etc. 

Regional Workshops: 6 total = 2xAfrica, 2xAsia, 1xLatin America and 1xMiddle East and Europe.  These six 
workshops will be spread over two years. 3 in the first year and 3 in the second year. See narrative for more 
details. 

Regional Exchange Visits: It is envisaged an exchange will be two people in different member organizations 
within a region who played a key role in implementing a phase II project will visit the other's organization for 
sharing and learning.  3 such exchanges are budgeted for year two and 3 in year three, 6 in total.  None will 
take place in year one. 
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Lessons Learned communicator: for years 2 and 3 to collect and share stories from ACT members engaged 
in CDI activities. Each trip estimated at 12 days, consultants' fees at $450/day, plus airfares, accommodation, 
meals, etc. 

Cost of hosting Internet-based mechanisms such as Moodle for supporting communities of practice and other 
shared learning. 

CDSG 
Annual Meetings: The CDSG will meet physically only once per year.  (Teleconferences and email will be the 
main medium of communication among members.)  The annual meeting will be attended by 14 participants 
(12 CDSG members, plus the CDO, plus a facilitator/consultant) multiplied by an average cost of $2000 per 
participant. 

Consultant Support: Year 1: CDSG First Annual Meeting (5 days), CDSG first two teleconferences to review 
first batch of proposals (6 days), self-assessment technical support as needed (15 days), support to Shared 
Learning Mechanisms (15 days).  Year 2: none.  Year 3: May need consultant support in the 
transition/unification with ACT Development (estimate 15 days). 

Indirect Costs 
Staff Employment Costs: Include salary, benefits, insurances and other costs.  A recommendation has been 
made that after the first year of the CDI, the CDO position be incorporated into the ACT CO core budget.  If 
this is approved, then this line item will be reduced by 2/3. 

Office stationery: allocation of $315 + 285 for whiteboard & markers = $600  
ACT Visibility: CDI Brochure ($10000). Travel for a communications officer (one trip-$3500). Portion of the 
Communicators workshop which will cover training on capturing CDI stories ($3000) Other materials ($4000) 

Translation: estimated cost of translating the capacity assessment tool and guidance into French, Spanish 
and Portuguese ($100/page x 50 pages x 3 = $15000). Other translation needs that arise ($5000). 

Monitoring:  The first year will entail close monitoring, approximately four trips.  In years 2 and 3, three trips 
per year are budgeted. 

  

  

 

 


