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1 HIGHLIGHTS 

• 12 January 2011 marked the one-year anniversary of the devastating earthquake that hit Haiti with a magnitude 

of 7.0 on the Richter scale. More than 200,000 people were killed, 300,000 injured, and 2.3 million people 

displaced. The memorial service in Port-au-Prince was attended by the Head of UN’s peacekeeping operation, 

Under-Secretary General Alain Le Roy, who assured on behalf of the Secretary General Ban Ki-moon, UN’s 

commitment to assisting the people of Haiti to rebuild their country. 

• On 16 January 2011, former Haitian Dictator Jean-Claude Duvalier made a surprise return to his home country, 

after being in exile for more than 20 years. Shortly after his arrival he was taken into custody, transported to a 

courthouse and questioned by the Haitian National Police. A hearing will determine whether he will be arrested 

for Crime against Humanity. His reasons for returning to Haiti are still unknown. 

• US Secretary of State, Hilary Clinton, visited Haiti on 30 January 2011 to press for a resolution of Haiti’s political 

crisis. She met with outgoing President Preval and the three leading candidates. According to Clinton, the US has 

no plan to suspend aid to Haiti, as recommended by the Organisation of American States (OAS) to settle the 

electoral crisis. Final results of the first round of the presidential election held on 28 November 2010 are 

expected to be announced on 02 February 2011. Election Day was postponed to 20 March 2011. 

• The Health Cluster is reporting that the overall number of Cholera cases and hospitalisations in the country 

appears to be decreasing; however, in rural areas, where access to health care and Cholera prevention 

information is poor, health partners continue to report an increased number of cases. According to OCHA a 

number of NGOs will scale down their Cholera response activities due to a lack of funding. As a result, the 

Ministère de la Santé Publique et de la Population (MSPP) and the Health Cluster is discussing the handover of 

Cholera Treatment sites managed by those NGOs to Health authorities. A revised response strategy will 

increasingly focus on community mobilization in support of prevention efforts. Since the beginning of the 

epidemic, the MSPP has reported 209,034 cumulative Cholera cases, including 117,930 hospitalisations and 4,030 

deaths all over the country (Source: http://www.mspp.gouv.ht). 

 

2     SECURITY 

• The security situation throughout Haiti has improved; however, the country continues to suffer from persistent 

criminal activity, is politically unstable due to ongoing presidential elections and has the potential to 

deteriorate any time. Hence the country remains in UN Security Phase 3.  

 

3     CUSTOMS 

• NTR 
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4     LOGISTICS COORDINATION 

• The Logistics Cluster in Port-au-Prince continues with fortnightly coordination meetings on Tuesdays at the 

MINUSTAH LogBase in Port au Prince. The meeting attracts an average of 40 participants. Two of the meetings 

this month had a special focus: one was facilitated with National Authorities in order to discuss vehicle 

registration issues. Representatives from the Direction de la Protection Civile (DPC), Direction Générale des 

Impôts (DGI), Ministère de la Planification et de la Coopération Externe and the Office des Assurances Véhicules 

Contre Tiers (OAVCT) attended the meeting to explain the delays in registration procedures and to answer 

participant’s questions regarding the matter. The other meeting had a special focus on Logistics Cluster 

Civil/Military liaison activities. For this purpose, four MINUSTAH representatives attended the meeting and 

presented their structure, responsibilities and assets within their specific units (Joint Operating and Tasking 

Centre (JOTC), Operation, Logistics and CIMIC) as well as their support to the ongoing humanitarian operation. 

• The “Logistics & Supply” Working Group meets on a fortnightly basis at the Palais National to ensure 

coordination activities with the Government of Haiti. These meetings are chaired be the MSPP. 

• Sub-Logistics Cluster coordination meetings take place in Gonaives, Petit Goave and Jacmel every two weeks 

and are chaired by representatives of WFP/Logistics Cluster partner organisation Handicap International/Atlas 

Logistique. 

• All meeting minutes are available at: 

http://www.logcluster.org/ops/hti10a/docs?doctype=Minutes%20%26%20Meetings 

 

5     TRANSPORT 

• In January 2011, the Logistics Cluster common cargo movement service has transported a total of 652mt 

(532mt by road and 120mt by air) of mainly health and washes items from Port-au-Prince to 24 locations all 

over the country.  

• 19 humanitarian organizations (UN agencies and NGOs) and Government institutions have used the Logistics 

Cluster transport services this month, for a total of 115 users since the beginning of the Haiti emergency 

operation one year ago. 

• Since the beginning of the Cholera response on 23 October 2010, altogether 1,717mt of mainly health and wash 

items have been dispatched from Port-au-Prince; 1,353mt by road and 364mt by air, to 49 locations in Haiti. 

• Transport services also being carried out in the regions by dispatching Cholera relief items from Gonaives, 

Jacmel and Cap Haitien to the areas in need, on behalf of 18 different humanitarian organisations, as well as the 

Direction Nationale de l'Eau Potable et de l'Assainissement (DINEPA) and the MSPP. Emphasis was put on WHO 

replenishment of MSPP stores in Léogane Miragoane, Hinche, Gonaïves, Jacmel, Les Cayes, Cap Haitien and Fort 

Liberté. 

• Following the decline for air cargo, the UNHAS fleet was reduced from three helicopters to two, and from 01 

February to one. This remaining helicopter will be increasingly used to access predominantly remote areas.  

• 485 passengers from more than 40 organizations have used UNHAS passenger transport services this month. 

• Furthermore, the earthquake response support is still ongoing, but to a limited extend. 15mt of food items 

have been airlifted for Fraternité Notre-Dame to various locations in remote mountainous areas. 8.7mt of 

shelter material have been moved on behalf of GOAL within Port-au-Prince. 

 

6     STORAGE 

• The contract of the Logistics Cluster open storage site in Croix des Bouquets, where organisations can setup 

and manage their own Mobile Storage Units (MSUs), will be discontinued at the end of March 2011. The 

Logistics Cluster will coordinate the move of organisation’s relief supplies to a storage facility in Tabarre during 

the next weeks. 
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• Handicap International / Atlas Logistique opened a new inter-agency warehouse in Petit Goave in Collaboration 

with the Logistics Cluster in order to augment the storage capacity in that area.  

• A new site for a permanent, hurricane-proof warehouse in Jeremie was identified by a Logistics Cluster 

assessment team. The warehouse is planned to be build within the coming months. It will be primarily used to 

store WFP food commodities, but will also be made available for inter-agency use. 

• The following additional storage capacity has been allocated this months as follows:  

- 4 MSUs to Plan International (2xCroix des Bouquets, 1x Jacmel, 1x Fort Liberte) ; 

- 2 containers to WHO/PAHO in Miragoane ; 

- 2 MSUs to MSF- Holland in Port-au-Prince to be used as Cholera Treatment Centres. 

 

7      GEOGRAPHIC INFORMATION SYSTEM - GIS 

• The Logistics Cluster extended its contract with the Centre National de l’Information Géo-Spatiale (CNIGS). 

Three National GIS Officers are seconded and embedded in the GIS unit for another six months. 

• The GIS team continues to work with its colleagues from OCHA and IOM in order to provide mapping support 

to the MSPP and the Health Cluster. While OCHA is producing maps displaying Cholera treatment sites at 

national level, the Logistics Cluster is producing the ones for the departmental, and IOM for commune level 

(Port-au-Prince). Raw data is being provided by WHO/PAHO, verified by the MSPP and processed by the Logistics 

Cluster for further dissemination. 

• Road condition maps have been updated for the departments Centre, Grand’Anse, Nippes, Sud and Sud-Est. 

• All Logistics Cluster map products are available at 

http://www.logcluster.org/ops/hti10a/docs?doctype=Maps%20%26%20Geograph 

• All maps related to the Cholera response are published on http://haiti.humanitarianresponse.info 

 

8      CIVIL/MILITARY LIAISON 

• The Logistics Cluster is liaising with MINUSTAH through the Joint Operations and Tasking Centre (JOTC) to draft 

and implement a contingency plan that would ensure continuity of delivery of cholera related cargo at the 

International airport in Port-au-Prince, should the security situation become unstable.  

• The Logistics Cluster participated in meetings with Geneva-based representatives from OCHA's Civil - Military 

Coordination Section (CMCS), Operations and Field Support Branch. During the meetings, the Logistics Cluster 

provided feedback on OCHA's CMCoord role/capability in recent humanitarian operations in Haiti, and 

discussed the possibility of contributing to the formulation of some longer term country specific CMCoord 

guidelines for Haiti.  

 

9     EMERGENCY PREPAREDNESS 

• A survey was launched to evaluate the effectiveness of the Logistics Cluster in relation to emergency 

preparedness for the 2010 hurricane season. The survey is available at 

http://www.zoomerang.com/Survey/WEB22BSVFPRGUC/ and will be online until end February 2011. 

• The Logistics Cluster is a permanent member of the “Emergency Preparedness and Response” Working Group 

(EPRWG), coordinated by OCHA. The working group convenes every week to meet the needs for early and 

qualified multi-hazard contingency planning in support of the Government of Haiti. So far the EPRWG has 

agreed on a workplan for the coming weeks and on the allocation of specific tasks to each group participant.  

 

 

End.  


