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Appeal Target: US$: 1,380,421 
Balance Requested from ACT Alliance:  US$ 1,239,474 
 
Geneva, 26 July 2004 
 
Dear Colleagues, 
 
Over the past nine years, Sierra Leone has exper ienced a brutal and traumatic period in its history. It is now two 
years since the war was declared over and the country has gone through disarmament with ex-combatants being  
reintegrated into civil society. The army has been reformed and  trained. The UN peace keepers have begun 
returning to their countries while some have been re-deployed to Liberia. Even the local militias have been 
disbanded and by and large there is peace in the country. Most of the displacement camps have been dismantled 
and 70% of the displaced have returned home. The security situation in the country is returning to normal. 
 
However, the emergency situation remains, although in a different form, whereby people that have returned and are 
trying to resettle in their ravaged communities continue to face difficult challenges in re-establishing their 
livelihoods. Support services crucial to re-establishment of community life such as access to clean water, food 
security, health services, sanitation etc are very slow in coming. Water and sanitation problems, deplorable road 
conditions, food insecurity, lack of meaningful empowerment facilities particularly for women and youths in terms 
of income generating activities are now creating the post war emergency situation. 
 
This revision includes proposals from the Baptist Convention of Sierra Leone - BCSL (though the Council of 
Churches in Sierra Leone) with projects comprising health & sanitation, vocational training, HIV/AIDS 
sensitisation,  peace building & reconciliation and some rehabilitation of agriculture;  the United Methodist 
Church (UMC) whose programme comprises food security and restocking of livestock;  along with the Council 
of Churches in Sierra Leone (CCSL) whose programme comprises capacity building of the church network for 
disaster mitigation and response.  
 
 
 
 
 
 

 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
LWF  - 31 December 2004  
CCSL  - 30 July 2005  
BCSL  - 30 July 2005 
UMCSL - 30 July 2005 
 
  
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 

 LWF CCSL BCSL UMCSL Target US$ 
Targets 1,148,407 46,871 110,542 74,601 1,380,421 
Less: Pledges/Contr Recd 123,187 17,760 0 0 140,947 
Balance Requested from ACT 
Alliance  

1,025,220 29,111 110,542 74,601 1,239,474 

  
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4 

    SWITZERLAND 
    Swift address: UBSW CHZH12A 
 
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the implementers, 
now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back 
donor funding and the subsequent results. We thank you in advance for your kind co-operation.  
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, Elsa Moreno (phone +41 22 791 6420 or mobile phone +41 79 608 8133) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
Mieke Weeda 
Acting Director, ACT Co-ordinating Office        
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GENERAL BACKGROUND DESCRIPTION 
 
In the past nine years, Sierra Leone has experienced a psycho-socially brutal and traumatic period in its 
history: crises resulting from long years of political and socio-economic mismanagement; breakdown in 
the rule of law; the non-observance of fundamental human and civic rights in the society.  Every corner of 
the country was affected with violence, forced displacement, deterioration of economic conditions and 
diseases such as cholera, malaria, HIV/AIDs etc. The situation was compounded with food insecurity, 
poor health and lack of sanitation facilities.  The resulting levels of destruction of lives and property, 
disruption of the livelihood of millions of Sierra Leoneans as well as destabilisation of the security of 
most people in their respective towns and villages has led to extensive psycho-social damage to the 
people and physical destruction of their environment. 
 
It is two years now since the war was declared over. This time around much development has taken place. 
The country has gone through disarmament and the ex-combatants have been reintegrated into the civil 
society. The army has been reformed and  trained. The UN peace keepers have begun returning to their 
countries, some have been re-deployed to Liberia. Even the local militias have been disbanded. By and 
large there is peace in the country. Most of the refugee camps have been dismantled and 70% of the 
displaced have returned home. The security situation in the country is returning to normal. 
 
However, the emergency situation remains although in a different form, whereby people that have 
returned and are trying to resettle in their ravaged communities continue to face difficult challenges in re -
establishing their livelihoods. Also support services crucial to re-establishment of community life such as 
access to clean water, food security, health services, sanitation etc are very slow in coming. Both 
government and NGO interventions to improve their lives remain grossly inadequate mainly due to 
resource constraints.  There was, in recent times an influx of refugees from Liberia when the civil war 
there intensified. This  has also had direct effects on these host communities as most refugees failed to go 
to designated camps provided by the Government of Sierra Leone. 
 
Water and sanitation problems, deplorable road conditions, food insecurity, lack of meaningful 
empowerment facilities particularly for women and youths in-terms of income generating activities are 
now creating the post war emergency situation.  
 

******************************************** 
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I.  REQUESTING ACT MEMBER INFORMATION 
                            
§ Council of Churches in Sierra Leone (CCSL) 
 
The Council of Churches in Sierra Leone (CCSL) established in 1924, has a membership of 19 
member/denomination churches and 26 Affiliated para-church organisations. As an umbrella 
organisation, it seeks to promote church unity among the members, advocates for the poor and promotes 
its members through the  facilitation of  their programmes.  
 
The restructuring exercise of 2001-2002 now leaves the CCSL with the General Secretary and  four 
service cluster/departments as follows: 
− Development Department 
− Human Rights and Social Services Department 
− Ecumenical Relations Department 
− Human Resource and Administrative Department 
− Finance Department 
 
Previously there was a Relief and Rehabilitation Department which was closed following the 
restructuring. However, given the need for relief and rehabilitation in an immediate post-war situation, 
the Council set up the Relief and Rehabilitation (R&R) Unit within the new Development department to 
help facilitate and promote churches in their relief and rehabilitation activities and to advise where 
necessary. The R&R Unit of CCSL has qualified personnel to promote the work of the churches in 
mobilising resources for ecumenical action and building capacity for programme planning, 
implementation and monitoring. 
 
The Unit is headed by a Co-ordinator, who relates with all the churches in his task of  empowering 
various programmes of the churches through promotion, co-ordination of  appeals, training, monitoring 
and reporting. 
 
 
II. IMPLEMENTING ACT PARTNER INFORMATION 
 
The Baptist Convention of Sierra Leone (BCSL) was established in 1974 as a Non-Governmental 
Christian Organisation.  With its administrative headquarters in Lunsar, BCSL has not only focused on 
the spiritual, but the social needs of the people.  BCSL presence in its diverse social activities is felt even 
beyond Sierra Leone borders in fulfilment of its mission which includes meeting the medical, agricultural 
and educational needs of the people. 

 
Previously BCSL had five departments - Ministerial, Church Ministries, Medical, Education and 
Development.  These have recently been merged to form only two departments, namely Social and 
Church Ministries. 

 
The Social Ministries address the humanitarian needs of the people.  The majority of the people in BCSL 
operational areas, especially in the north are farmers who have been rehabilitated through BCSL CBR 
programmes to train for various activities in addition to farming.  

 
In the area of relief assistance, BCSL has responded to the humanitarian needs of internally displaced 
persons (IDPs) in the Northern Province.  During the initial stage of the war, (in the early 90s) BCSL was 
one of the few agencies that responded to the emergency relief needs of displaced people from Kono 
District at Masingbi (Tonkolili District). 
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BCSL has also implemented community reintegration programmes with ex-combatants and war-affected 
persons as well as infrastructure projects, i.e. the reconstruction and rehabilitation of educational and 
health facilities.  BCSL continues to respond to the humanitarian needs of people in eye health care, 
agricultural rehabilitation and education. 

 
III. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
Regardless of Government and Non-Governmental Agencies interventions in the country, there are many 
villages in the north, especially in Marampa Chiefdom, Port Loko District whose people are still cut-off 
from the main towns and hardly have access to information on what is happening.   

 
North west of Lunsar town five communities have been identified as highly vulnerable.  These 
communities, although only 10 – 15 miles from Lunsar, are not easily accessible for assistance and 
consequently have been neglected.  These are people whose houses have been burned, their possessions 
destroyed and seeds and tools looted. Wild fires in the previous dry season have destroyed many 
grasslands (which could have served as a source of roofing thatch) and existing oil palm and citrus 
plantations in three villages. 

 
Two villages have suffered an outbreak of pest on cassava cuttings.  These pests attack the stem during 
the critical early growth of the plant and render the crop a total failure. These people have no substitute 
crop to fall back on - last year’s rice harvest was also unsuccessful in some of these communities.  
Consequently, farmers are unable to find grass to patch up the roofs of their dilapidated buildings or  find 
seeds and planting materials.  Those who rely on daily labour do not received any food from the WFP and 
consequently need work or food for work (in the form of bulgur wheat, oil and maize meal).  When there 
is some food for work available it is only for a few days.       

 
The BCSL Rural Development Programme rice machine which used to provide milling services for the 
Lunsar farming community was completely destroyed during the civil conflict, thus denying the farming 
populace and business community of these services.  There is a mill at Feredugu village in the 
neighbouring chiefdom – Buya Romende, but this cannot meet the needs of the desperate farming 
communities of Lunsar due to the distance and high demand on the use of the mill.    

 
Health, especially of children deteriorates on a daily basis.  These people share the best they can of the 
houses that are not totally destroyed, but under very insalubrious conditions.  A 5- roomed building is  
accommodating more than 15 households.  In most cases, the children are made to sleep on bare floors  or 
raffia mats.  Common colds, coughs, malaria and various aches and pains are prevalent.  Drug peddlers or 
“Quack” doctors extort monies from these poor people as the nearest medical centre in Lunsar is more 
than 10 miles away.  In most cases the people prefer quick or “kill me quick” treatment.  The people in 
this part of the chiefdom are clearly desperately in need of assistance.   
 
Current situation 
The atmosphere between the ex-combatants and the other war -affected is c ordial, but some farming 
youths are presently disengaged and requesting any external intervention to get them started.  There are 
no agricultural interventions reaching these desperate people and the social activities are clearly 
inadequate for the youth of the chiefdom.  Furthermore, more than 5% of ex-combatants are asking for 
basic industrial skills such as carpentry, tailoring, gara tie dye, but lack the opportunity.   
 
For the girl child, the absence of gainful trades has forced them to embark on commercial sex or 
prostitution, thus increasing their vulnerability to sexually transmitted infections (STIs), including 
HIV/AIDS.  Awareness building programmes like peace building and reconciliation, HIV/AIDS 
sensitisation are absent.  The only source of information is through SLBS radio and in most villages less 
than 5% of the people can afford to get clear reception.  A community radio has been established in the 
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provincial headquarter town of Makeni, but the coverage is less than 2 miles, which makes it impossible 
for important information to reach the people, especially the underprivileged or illiterate classes.   
 
Programmes on HIV/AIDS for youths, especially women are concentrated in Freetown and its environs.  
Even displaced groups who may wish to go back home prefer to hang around Freetown to benefit from 
programmes like “women in crisis”, “youths in crisis”, “safer future” and the like.  Those who cannot fit 
into Freetown or “Western life” have returned home and requested outside interventions or humanitarian 
assistance to enable them rehabilitate their shattered lives. 

 
Location for response 
The Baptist Convention Sierra Leone will work with five selected communities, namely: Rogbesseh, 
Maronkoh, Rotain, Makapr and Magbankatha in Marampa Chiefdom, Port Loko District.  The 
distance from these villages to Lunsar is 10 – 15 miles. 
 
Current security situation 
In general, the security situation has greatly improved.  Petty traders in Lunsar town have returned and 
started business on a very small scale.  The w eekly market days “Luma” trading in the District has 
recommenced.  There are three market days a week in the Chiefdom, organised in 3 strategic centres to 
easily access essential goods, especially food.   

 
Ex-combatants have been reintegrated into their respective communities and their relationships with other 
war affected, though appearing to be cordial, can still be regarded as “fragile”.  The absence of gainful 
employment for the youthful and energetic class of the population could result in an eruption of violence 
and increase in robbery and crime.  Chieftaincy has been re-instituted in Marampa Chiefdom, including 
their section chiefs.   
 
The Government in collaboration with the United Nations Development Programme (UNDP) has assisted 
Port Loko District in restoring civil authority in the region as part of its strategy in consolidating the hard-
won peace.  UNDP and DFID have been supportive by providing funds for the rehabilitation and 
reconstruction of district and local administrative buildings, including police stations, magistrates, local 
courts and prisons.  Lunsar, the chiefdom headquarter town is a beneficiary of this package.  

  
IV. GOAL & OBJECTIVES 
 
Goal:  Support the Government of Sierra Leone in rehabilitation of more than 200 rural communities in 
Marampa Chiefdom in the Northern Province, thus helping to consolidate the peace and return the people 
to normal life. 

 
Objectives 
− To improve the health and sanitation of 3,000 people in five selected villages in the chiefdom. 
− To rehabilitate and empower 50 youths in Marampa Chiefdom by engaging them in vocational 

activities for a period of 12 months. 
− To educate and sensitise at least 100 youths on the impact of STDs, especially HIV/AIDS by 

conducting monthly mandatory seminars for a period of 12 months. 
− To rehabilitate and empower at least 400 youths in Marampa Chiefdom by engaging them in 

recreational activities for a period of 12 months. 
− To rehabilitate post harvest structures in three selected communities in the chiefdom. 
 
Project Strategies 
To accomplish the aims and objectives of the components within this project, the approach will be 
“demand driven” and “service providing”.  The beneficiary communities will be directly involved in the 
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rehabilitation programme activities, especially the youth group wit h gender consideration to fully 
empower them to not only benefit themselves, but their respective communities. 

 
To improve the health and sanitation standard of 3,000 people in five selected villages in the chiefdom, 
two communities will be worked with to provide safe drinking water.  The communities will be assisted 
in the minimising of diarrhoeal diseases.  To achieve this, the following activities are envisaged: 
− Selecting community health management committees 
− Training health motivators in the management of basic health facilities. 
− Periodic sensitisation of the communities on the maintenance of existing water wells and other water 

sources. 
− Construction of one water well in each of the two selected communities. 
− Constructing one latrine with each of the 40 housing units in a selected community.  
 
To rehabilitate and empower 50 youths in Marampa Chiefdom (Objective 2), the following activities are 
envisaged: 
(a) Establishing two carpentry workshops in two communities for 20 male youths. 
(b) Establishing one tailoring workshop and one gara tie dye workshop for 30 female youths in two  

communities in the chiefdom. 
 
To educate and sensitise at least 100 youths on the impact of STIs, HIV/AIDS and behavioural change.  
− Disseminating information about STIs and HIV infection transmission, prevention, natural history and 

AIDS disease, Care and Treatment through movies, meetings, workshops. 
− Dispelling inaccurate perceptions about HIV/AIDS and people living with AIDS (PLWHA)  
− Motivating behavioural change to reduce HIV transmission through unsafe sex. 
− Motivating behavioural change to reduce mother – child and parental HIV transmission. 
− Motivating change in attitudes and practice to reduce HIV related stigma and discriminating practices 

against PLWHA and to empower women. 
− Promoting health seeking behaviour including voluntary HIV testing and counselling, STI and TB 

treatment and medical care. 
 
To rehabilitate and empower at least 100 youths in Marampa Chiefdom by engaging them in recreational 
activities by: 
− Supporting three exiting f ootball clubs in the chiefdom by providing them with kits. 
− Helping interested ex-combatants and/or individuals in the chiefdom form football clubs. 
− Providing assistance for the construction of football fields, volley ball and net ball courts in the 

chiefdom. 
 
To rehabilitate post -harvest structures in three selected communities by  
− Supporting the construction of a drying floor in each of the three selected communities. 
− Supporting the installation of a rice-milling machine in a selected community in the chie fdom. 
− Supporting the rehabilitation of a rice-milling machine in the chiefdom. 
− Empowering community leaders through training to take up management of community facilities for 

sustainable development. 
 

V. TARGETED BENEFICIARIES 
 
Criteria for selection of beneficiary communities will include: 
− Communities considered vulnerable because of remote location and where there is inadequate or no 

humanitarian assistance from the Government or NGOs in the region.   
− Communities close to or within BCSL’s operational area. 
− Where land is being laid to waste due to the communities inadequate means to farm.     
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− In communities where malnutrition and protein deficiency are apparent, especially in children and the 
people require urgent assistance to recuperate.   

− Community where there is potential for increased food production due to favourable environmental 
conditions and people expressing willingness to farm. 

− Communities where there is a threat of a (diarrhoeal) pandemic. 
 
In summary, the programme will target identified communities as follows: 

a.   Health and Sanitation    3,000 (5 communities) 
b.   Vocational Training         50 (2 communities) 
c. HIV/AIDS Sensitisation     100 (5 communities) 
d.  Peace Building & Recreational Activities   400 (5 communities) 
e. Post Harvest Development     200 farm families (3 communities) 

 
VI. PROPOSED ASSISTANCE & IMPLEMENTATION 
 
HEALTH & SANITATION REHABILITATION 
The Social Ministries Department of BCSL will work with Government Line -Ministries at District level 
in the implementation of Health and Water/Sanitation (WatSan) programme activities.  One health 
motivator will be identified and trained to work with the inhabitants in each of the beneficiary 
community.  Two modern hand-dug water wells and 40 latrines will be constructed in the selected 
villages, utilising the labour and technical knowledge of ex-combatants and other war-affected persons in 
their respective communities. 
 
VOCATIONAL SKILL TRAINING & EMPOWERMENT  
Twenty  male ex-combatants will be trained for 12 months and provided with tools and equipment to start 
their own workshops.  This will provide them with a means to livelihood and sustainable employment. 

 
A two-component workshop, i.e. Tailoring and Gara Tie Dye will be introduced to train 30 war-affected 
women for 12 months after which successful trainees will be provided with tools and equipment to create 
their own income generating enterprise.   

 
EDUCATION & SENSITISATION  
100 youths will received awareness/training and sensitisation through seminars, workshops and meetings 
on HIV/AIDS and other sexually transmitted infections.  This campaign will include displaying posters, 
printing of T -Shirts, advice on STIs - especially HIV/AIDS, and supporting youth groups dramatising the 
problems of living with HIV/AIDS. 

 
PEACE BUILDING & RECONCILIATION 
Three existing teams/clubs and interested youth groups, especially ex-combatants will be encouraged to 
take part in football and volley ball games.  They will be assisted in the rehabilitation of one existing 
football field and construction of a volley ball and net ball court in the chiefdom.  Football leagues will be 
organised to embrace other clubs within the District and prizes awarded in the form of trophies, football 
kits, money and the like.  Participants will be encouraged to inculcate the spirit of love in the field of 
playing honourably and accepting victory or defeat. 

 
REHABILITATING & CONSTRUCTING POST-HARVEST 
Three communities will involve youth groups, among them ex-combatants, in constructing three drying 
floors.  Two 3-cylinder lister rice machines will be purchased and installed in Lunsar town to meet the 
needs of the farming population.   
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VII.  ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Administration 
The project will be implemented under the Social Ministries Department of BCSL. The co-ordinator is 
responsible for the overall implementation of the project involving planning, management, procurement, 
disbursement and co-ordination, especially at field level.  The four field workers, work together with the 
beneficiary communities, will ensure proper delivery at village level.  The supervisor pays regular visits 
to project villages and reports accordingly to the co-ordinator. 

 
The Relief and Rehabilitation Division of BCSL has a standing committee to make urgent and important 
decision on behalf of the Social Ministries Board which is the policy making body of the Department for 
ratification by the Executive Committee of the BCSL. 

 
The co-ordinator reports to the Board at quarterly Board Meetings.  Reports to the funding agencies are 
prepared by the co-ordinator in consultation with the General Secretary of BCSL. 

 
Finance  
The existing financial management structure of BCSL Development and Rehabilitation will be used for 
the financial management of the project.  The structure comprises accounts with the Rokel Commercial 
Bank Ltd., a reputable bank where funds for rehabilitation are kept in a separate account.  BCSL has a 
finance/accounts office with an accountant and a treasurer.  The books are audited yearly by an internal 
auditor and an External Chartered Accountants Firm. 

 
All funds for rehabilitation are credited to this separate account (relief).  When the need for the use of 
money arises the co-ordinator fills in a standard requisition form attached with proforma invoices for cost 
of items involved.  The requisition is passed on to the General Secretary and finally to the Treasurer for 
approval.  All cheques for release of funds have two signatories –  the General Secretary, the Treasurer 
and/or the President  

 
At the end of every programme activity all receipts for expenditures and a summary report of the activity 
are submitted to the Accounts Office through the Co-ordinator with copies to the General Secretary. 

 
Monitoring Procedures 
The project will be monitored at 3 levels:  
− At the village leve l, the beneficiaries will hold regular meetings to discuss progress.  The field staff 

facilitate these meetings periodically and report on a fortnightly  basis to the co-ordinator. 
− At central location, the co-ordinator pays frequent visits to the villages and reports to the General 

Secretary on a monthly  basis. 
− The third level of monitoring involves the General Secretary paying periodic field visits to the central 

location and a random number of beneficiary villages.   The Social Ministry Co-ordinator in 
consultation with the General Secretary  reports to the Board on a quarterly basis.  

 
Reporting Schedule: 
First Interim Report  - 31 October 2004  
Second Interim Report - 31 January 2005  
Third Interim Report  - 30 April 2005  
Final financial & narrative reports to be received within 3 months of closing date of 31 July 2005. 
 
Note:  if you have back-donor funding please refer to the Co-operation Agreement for the 
reporting schedule. 
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VIII. CO-ORDINATION 
 
BCSL is a founding member of the association of all NGOs wor king in Port Loko District and is actively 
involved at agency meetings.  BCSL is identified for programmes implementation in Marampa and 
Masimera Chiefdom in Port Loko District. 
 
BCSL co-ordinates and shares information with all agencies including the rele vant government 
departments and local authorities working in the same sectors and in the same areas,. 

 
IX. IMPLEMENTATION TIME TABLE 
 

ACTIVITY 1 2 3 4 5 6 7 8 9 10 11 12 13 
Staff Orientation & Procurement of 
Input and Materials 

X X X           

Community Sensitization & 
Involvement  

X X            

Construction/Rehabilitation Work  X X X X     X X   
Workshops/Seminars/Meetings  X X   X X   X X   
Peace Building Activities    X X X  X X X  X  
Vocational Training  X X X X X X X X X X X X 
Monitoring X X X X X X X X X X X X X 
Report to Donors       X      X 
 
 
X. BUDGET 
 
ESTIMATED EXPENDITURE - BCSL      
      
Description Type of   No of Unit Budget   Budget   
 Unit Units Cost SLL USD 
A.  HEALTH & SANTATION      
Water  No. 2 8,500,000 17,000,000 7,028 
Latrines  No. 40 1,500,000 60,000,000 24,804 
Services  Lump sum   3,000,000 1,240 
Workshops/Seminars  No. 3 1,500,000 4,500,000 1,860 
Health Staff (2) Months  12 200,000 2,400,000 992 
Sub-Total     86,900,000 35,924 
      
B.  VOCATIONAL SKILLS TRAINING      
Equipment/Utilities  No. 50 1,500,000 75,000,000 31,005 
Building (2) No. 2 8,000,000 16,000,000 6,614 
Services  Lump sum   2,000,000 827 
Sub-Total     93,000,000 38,446 
      
C.  EDUCATION ON HIV/AIDS      
Equipment/Utilities  Lump sum   4,000,000 1,654 
Training Lump sum   2,000,000 827 
Services  Lump sum   2,000,000 827 
Operating Cost Lump sum   1,500,000 620 
Sub-Total     9,500,000 3,927 
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Description Type of   No of Unit Budget   Budget   
 Unit Units Cost SLL USD 
D.  PEACE BUILDING & RECONCILIATION      
Football Field Reconstruction  No. 1 2,000,000 2,000,000 827 
Volley Ball Court No. 1 2,000,000 2,000,000 827 
Equipment/Utilities  Lump sum   10,000,000 4,134 
Other Lump sum   1,500,000 620 
Sub-Total      15,500,000 6,408 
      
E.  POST HARVEST REHABILITATION      
Drying Floors No. 3 2,000,000 6,000,000 2,480 
Rice Mills  No. 2 8,000,000 16,000,000 6,614 
Housing Mill(s) No. 2 10,000,000 20,000,000 8,268 
Services  Lump sum  8,000,000 8,000,000 3,307 
Sub-Total    50,000,000 20,670 
      
F.  ADMINISTRATION      
Coordinator (1)  Months  12 300,000 3,600,000 1,488 
Driver (1)  Months  12 200,000 2,400,000 992 
Field Staff (2) Months  12 250,000 3,000,000 1,240 
Vehicle Maintenance Lump sum   2,000,000 827 
Office Running Cost Lump sum   1,500,000 620 
Sub-Total     12,500,000 5,167 
      
TOTAL ESTIMATED EXPENDITURE   267,400,000 110,542 
       
Exchange Rate:  1 US$ = 2419     
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I. REQUESTING ACT MEMBER INFORMATION 
 
§ United Methodist Church Sierra Leone  
 
II. IMPLEMENTING  ACT   MEMBER & PARTNER INFORMATION  
 
Since its founding some 120 years ago, UMC has been involved in nation building and human resource 
rehabilitation programmes. Being a founding member of the Council of Churches in Sierra Leone, United 
Methodist has either singly or in collaboration with CCSL successfully carried out relief activities in her 
areas of operation through out the country. 
 
The Church has collaborated with Methodist Church Sierra Leone and other humanitarian organisations 
in bringing about medical and general health stability in the country. 
 
During the war UMC, through mobile medical programmes, reached several communities  in the western 
area while at the same time maintaining her presence at the Manjama  community health centre in the 
southern town of Bo. 
 
UMC Sierra Leone is presently involved in post war strategies designed to lead war-affected communities 
toward sustainable and profitable achievement through its Development Department 
 
III. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
Monghere and the surrounding thirty villages are situated in the Lunya and Vangelu sections of the 
Valunya Chiefdom in Bo District, the Southern Province of Sierra  Leone.     The majority of the 
inhabitants in Valunya Chiefdom are on the average very poor and depend mostly on subsistence farming, 
backyard gardening, raising small ruminants, chicken production and petty trading for their basic 
survival.  The area is a rural setting with no electricity or pipe borne water supplies.  Most of the 
inhabitants are illiterate without any sustainable development or income generating capacities. 
 
Current Situation 
Before the war, livestock (especially fowl, sheep and goats) were abundant in these communities. They 
provided all the protein requirements of the communities especially during the hungry season. Some were 
even sold to supplement the family's financial needs and used in ceremonies such as funerals, marriages, 
festivals and entertainment.  During the nine-year rebel war, these livestock were all looted by the 
combatants leaving the displaced returnees with virtually no livestock for consumption or breeding 
purposes.  Furthermore, all the planting materials and working tools were looted during the long years of 
conflict.  As a result, the internally displaceD persons find it difficult to restart their livelihood as they 
lack tools, planting materials and livestock for breeding purposes.  
 
The Food Security and Livestock Restocking Project is a Community Based Programme initiated by the 
war affected women and youth groups in the Lunya and part of the Vangelu  sections of Valunya 
Chiefdom in Bo District. It is geared towards improving  agricultural production and the nutritional status 
of war affected internally displaced persons (IDP), especially women and youths within the community. It 
involves growing food crops through the provision of tools, planting materials, extension services and 
restocking the ruminant and poultry (local) components, which will serve as source of breeding  stocks 
for the communities.  This will help to replace the community life stock vandalised and eaten during the 
rebel war.  It also helps to provide a large quantity of animal manure for vegetable growers in the project 
areas (in place of  imported fertilisers). 
 
The strategy involves raising crops and multiplying sheep, goats ducks and chickens in order to supply 
farmers within these communities within a period of seven months.  
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There is therefore the need to provide tools, land, planting materials as well as to construct local sheds for 
ruminants, ducks and chickens and to restock them.   These will  serve as sources for food as well as 
providing income to the communities. 
 
Security situation in the area of proposed response 
It is now 2 years since the war was declared over and some development has taken place.  The country 
has gone through disarmament and the ex-combatants have been reintegrated into civil society.  The army 
has been retrained and UN peace-keepers have begun returning to their countries.  Even the local militias 
have been disbanded.  Most of the refugee camps have been dismantled and 70% of the displaced have 
returned home.  By and large there is peace in the country and the security situation is returning to 
normal. 
 
Location for proposed response 
The project will be implemented in 30 settlements in Valunya Chiefdom, Bo District.  Monghere  is the 
main town of Valunya Chiefdom and surrounded by the other 29 target villages situated in the Lunya 
and Vangelu sections which were badly damaged by the rebels. 
 
The UMC-SL has worked in these areas for over 50 years and there is a church building and a school.  
The present serving staff in these institutions are the official presence of UMC in those communities. 
 
IV. TARGET BENEFICIARIES 
 
The project will be implemented in 30 villages in the sections in Valunya Chiefdom, Bo District.  The 
specific target beneficiaries include 35 women and 42 (mixed male female)  youth groups (ex-
combatants, youths, widows and early school leavers). 
 
The programme requires technical and financial support for 7 months.  When donor funding is 
terminated, recurrent costs will be met by the sale of the animals and from membership contribution.  
 
Selection Criteria 
The programme will specifically address displaced women, youths and widows of the ten year rebel war.  
The aim therefore is to re-establish their livelihood and enable  them to resettle. 
 
Number of targeted beneficiaries according to proposed assistance  
A total of about 6,000 people in the 30 targeted villages will benefit from the programme. 
 

Section   Number of Villages  No. of People 
Valunia  8 1,500 
Mongere  10  2,500 
Lunia 7  1,200 
Vengelu 5     500 
TOTAL 30   6,000 
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V. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
  
Goal:  To re -establish food crops and livestock production as a basic means of resettling farmers in the 
project area. 
 
Objectives: 
− To construct a double apartment ruminant shed in each of the 30 villages. 
− To provide farm tools –1,200 cutlasses, 1,200 swamp hoes and 300 spades to the beneficiary groups 

59 mixed (male and female) and 50 women groups. 
− To restock with 150 nanny goats and 90 billy goats, 150 sheep and 60 rams, 150 ducks and  60 

drakes, 150 hens and 60 roosters in the participating villages. 
− To provide 360 bushels of seed rice (12 bushels to a village) 180 bushels of groundnuts and 180 

bundles of potato vines exclusively to the women's gr oups. 
− To provide technical services through supervision to the communities during the implementation of 

the project.   
 
This programme is geared towards alleviating hunger and development of a seed bank in the 
communities.  Individual members of each group (10 per group) will benefit from seed rice through open 
balloting, 5 bushels will be given to each group in each village.  After the first year harvest, 3 of the 5 
bushels will be refunded as “seed bank” to the various Management Committees for storage and further 
distribution to other interested community members for subsequent farming season.  
 
ACTIVITIES 
  
GROUNDNUT & POTATO VINES DISTRIBUTION 
These are exclusively for the 50 women groups and each group will either benefit 6 bushels of 
groundnuts or 6 bundles of potato vines.  For all distribution patterns, no group member will benefit all 
the food crops at the same time. 
 
UMC and the village management committees will develop written management  procedures for each of 
the above units.  Copies of each document will be distributed to the Chairman of the management 
committees, section Chiefs, village Chiefs and Secretary of each management unit.  This way a proper 
and rational distribution will be maintained so that at the end of the project period there will have been an 
even stock of animals and other items in the villages.   
 
LIVESTOCK 
Implementation of the various livestock units will be as follows: 
− Each village will have a small ruminants project and will receive 5 nanny-goats and 3 billy-goats.  A 

member from each participating group in a village will be appointed by their management committee 
to care for the animals –  take the animals for daily grazing and to ensure they are safe from thieves. 

− The chickens and ducks (5 ducks, 2 drakes, 5 hens, 2 roosters) will be owned and managed 
exclusively by the war affected widows in each village.  This is done in order to enable them start life 
in the absence of their partners.  

 
The UMC and Management units will develop written codes of operation FOR these units to ensure that 
all villagers benefit.  The Chairman of the Management Committee of each village, the chief of section, 
town chief and secretary of the management units will keep these documents.    
 
The UMC will contact the Regional Veterinary Officer to guide procurement process of the livestock.  
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Implementation 
− The United Methodist Church Development Office will implement the project with the  beneficiary 

communities in the 30 villages identified in the two sections of Valunya  Chiefdom. 
− Local resident contractors (1 mason, 1 carpenter) will be contracted to construct sheds for the animals 

(sheep and goats) in each village. 
− Two extension staff will be based permanently in each section and supervised by a Field Supervisor.  

These field staff will provide extension services to the communities. 
− The UMC Development Office in consultation with the veterinary in Moyamba will procure  healthy 

animals for the project.  Each village will be encouraged and supervised in the construction of sheds 
for the ruminants.  Ruminants can only be restocked in each village after the completed construction 
of sheds.   

− The local veterinary will be provided with a stipend to carry out the following duties:   
§ Monitor the health of the animals in each of the participating villages.  
§ Provision of livestock husbandry information. 
§ Provide training in livestock management and 
§ Administer drugs to animals if and when necessary.  Two local residents are appointed to work 

with him in each village. 
 
Regular meetings will be held to ensure the progress of the project and to make changes where necessary.  
The UMC Development Office together with the management unit to be established in each village will 
develop written codes of operation for livestock units. 
 
The Contracted Veterinary Officer will conduct a two - day training in livestock management for 60 
selected beneficiary community members (2 per village).  The village community will contribute to the 
work by providing labour for the construction of sheds.  UMC will engage (for payment) local skilled 
workers (1 carpenter, 1 mason) in each village. 
 
Institutional Capacity 
The project relies on the following components and capacities to implement the project. 
 
Finance and Administration Unit –  a competent Finance Officer responsible for finance control and 
personnel management. 
 
Agricultural Sector – responsible for the implementation of all agricultural activities in the field.  The 
Project has over 10 trained personnel waiting to be assigned.  These can introduce other agricultural 
activities in various areas –  crop production, tree crop rehabilitation etc.  
 
Project Feasibility & Sustainability: 
Since the inception of the United Methodist Church Development office, this organisation has adhered to 
and encouraged participatory approaches to development.  All programmes undertaken reflect the 
expressed needs of the beneficiary communities. 
 
The communities along with local leadership have demonstrated a strong willingness to contribute in any 
way possible towards the successful realisation of project objectives along with involvement in 
monitoring and supervision in project activities. 
 
Sustainability 
Funds from the sales of these animals will be used to sustain the project.  Women, who play a vital role in 
the implementation of the programme, will benefit through the production of short duration crops such as 
groundnuts, potatoes etc.  To ensure continuation of the programme, the organisation will introduce a 
seed bank system at strategic points within the project operational area.  This will later serve as a source 
of input for subsequent planting seasons. 
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The community will provide suitable land for the implementation of the project and also provide all the 
labour required free of cost. 
 
VI. ADMINISTRATION & FINANCE 
 
Administration 
Direct programme implementation at field level is carried out by the respective regional field staff 
(East, South) headed by Regional Co-ordinators.  Sectoral (Agricultural, Micro Credit and Education, 
Infrastructural Rehabilitation) staff work directly with the respective communities.  These report to 
their respective Co-ordinators who in turn report to the regional Development and Rehabilitation 
committees.  Vetted reports are sent to the Development Secretariat for compilation and analysis.  
These are tabled for discussion by the Conference Committee on Development and Rehabilitation. 
 
Finance   
The Secretary of Conference authorises disbursement of funds only after the following procedure is 
carried through; 

- expenditure initiated by the Development Secretary according to approved budget item(s). 
- examined and verified by the Internal Auditor. 
- Request ascertained by the Chief Accountant the availability of funds in the various accounts is 

also confined.  
- All requests for disbursement are accompanied by supporting documents. 

 
There are monthly management meetings both at National and Regional levels to assess various project 
performances during previous month and map out activities in coming month. Constraints encountered 
are also discussed and solutions deliberated.  
 
Monthly reports are submitted to the DS by Regional Co-ordinators. Quarterly reports are prepared by the 
DS for circulation to all Development and Rehabilitation Committee members 7 days before the usual 
quarterly meeting.  This report includes both narrative and budget performances.  This also applies to 
project proposals for which funds are solicited from donors.  Half yearly reports are sent to donors 14 
days after close of reporting period.  Monitoring of programme activities is continuous and a monthly 
monitoring report is submitted directed to both the DS and Secretary of Conference. 
 
VII.  MONITORING, REPORTING & EVALUATIONS 
 
There are two levels of monitoring within MCSL programme management.  The first is monitoring at 
field (Regional) level.  The Monitoring and Evaluation unit within the Development Department works 
directly with field implementation staff.  There is often a bi-weekly report from this unit for the attention 
of management through the Development Secretary.  At field level, the beneficiary communities are also 
encouraged to set-up Monitoring Committee who meets from time to time to review progress of work.  
 
The second level is the monitoring of MCSL programme activities by the Secretary of Conference and 
President of Conference. 
 
Reporting Schedule: 
First Interim Report  - 31 October 2004  
Second Interim Report - 31 January 2005  
Third Interim Report  - 30 April 2005  
Final financial & narrative reports to be received within 3 months of closing date of 31 July 2005. 
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VIII. IMPLEMENTATIONAL TIME TABLE 
 
 Months Responsible Person 
Activity 1 2 3 4 5 6 7 8 9 10 11 12  
Motivation of youth & women groups 
for crop & livestock production 

            UMC Development Office staff 

Provision of funds for project Impl             ACT/CCSL/UMC 
Construction of animal sheds             UMC Dev office & community 
Purchase and distribution of planting 
materials and tools 

            UMC Development 
office/community 

Purchase of livestock & distribution              UMC Dev office & community 
Monitoring             UMC Dev. Office, community, 

staff, donors 
Reporting             UMC Dev. office 
 
IX. BUDGET 
 
ESTIMATED EXPENDITURE      
 
Description Unit  No. of Unit Cost Budget Budget 
 Type  Units LE LE USD 
I. DIRECT ASSISTANCE      
Tools/Equipment      
Cutlasses Piece     1,200             4,000         4,800,000  1,984 
Swamp hoe Piece     1,200             5,000         6,000,000  2,480 
Spade Piece        300           15,000         4,500,000  1,860 
Planting Materials                       -    0 
IVS seed rice Bushel        360           35,000       12,600,000  5,209 
Groundnut  Bushel        180           40,000         7,200,000  2,976 
Sweet potato vine Bundles         180           10,000         1,800,000  744 
Sub total         36,900,000  15,254 
      
Breeding Animals      
She-goats Piece        150         100,000       15,000,000  6,201 
He-goats Piece          90           80,000         7,200,000  2,976 
Sheep Piece        150         180,000       27,000,000  11,162 
Ram Piece          60         200,000       12,000,000  4,961 
Duck Piece        150           10,000         1,500,000  620 
Drake Piece          60           10,000            600,000  248 
Hen Piece        150             6,000            900,000  372 
Cock Piece          60             6,000            360,000  149 
Sub total         64,560,000  26,689 
 
Animal Shed      
Corr. Iron sheets Bundle           90         320,000       28,800,000  11,906 
Ass. Wire nails Packet        900             1,000            900,000  372 
Roofing nails Packet          90             1,000              90,000  37 
Harps an staples  Set        120             1,000            120,000  50 
Hinges Set        210             1,000            210,000  87 
Cement  Bag        450           23,000       10,350,000  4,279 
Board (1-12-12)  Piece        600             8,500         5,100,000  2,108 
Board (1-4-12) Piece        300             8,500         2,550,000  1,054 
Sub total         48,120,000  19,893 
      
TOTAL DIRECT ASSISTANCE        149,580,000  61,835 
      
      



Sierra Leone – Post War Reconstruction  AFSL-41 Appeal (Revision 1) 
  
 

 
 

18 

DESCRIPTION Unit  No. of Unit Cost Budget Budget 
 Type  Units LE LE USD 
 
II. MATERIAL TRANSPORT, STORAGE, WAREHOUSING & HANDLING   
   
Transportation of Materials Lump sum           1      2,505,000         2,505,000  1,036 
      
III. CAPITAL EQUIPMENT      
Motorbike Piece           1      7,000,000         7,000,000  2,894 
      
IV. PERSONNEL, ADMIN, OPS & SUPPORT      
Co-ordination  Lump sum           1      8,000,000         8,000,000  3,307 
Personnel Training  
Livestock Management  Lump sum           1      2,675,000         2,675,000  1,106 
Agricultural Officer HM          12         350,000         4,200,000  1,736 
Accountant/Secretary  HM          12         375,000         4,500,000  1,860 
Veterinary Services  Lump sum           1      1,000,000         1,000,000  413 
Audit  Lump sum           1      1,000,000         1,000,000  413 
TOTAL PERSONNEL, ADMIN, OPS & SUPPORT        21,375,000  8,836 
      
      
TOTAL ESTIMATED EXPENDITURE       180,460,000  74,601 
      
      
Exchange rate:  1 US$ =  2,419     
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I.  IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The Council of Churches in Sierra Leone (CCSL)  
 
II. DESCRIPTION of the EMERGENCY SITUATION  
 
The security situation has improved following the end of the war and every corner of the country is now 
accessible. Many of the returnees from neighbouring Guinea and IDPs are settling down in their shattered 
communities and the churches are ready to support the communities in rehabilitation.  The churches are 
targeting war-affected communities all over the country with rehabilitation programmes comprising 
infrastructure development, food security, health/environmental programmes, economic empowerment, 
peace building & advocacy and vocational/skills training. 
 
However, with low co-operation among the churches and competition for scarce resources, there is little 
hope for success.  Secondly, in the absence of adequate structures and capacity to design and implement a 
programme during this transition period (rehabilitation to development) there is little hope that church 
programmes will have a significant impact.  Also in a post-war situation, the churches lack basic 
knowledge and skills in integrating disaster mitigation and preparedness measures in their programmes.  
Furthermore, within some of the churches it has been observed that there is friction between heads of 
churches and programme managers.  While programme managers are aware and seek to maintain the 
technical issues of programmes, heads of churches are not familiar with critical aspects of programmes.  
This often results in  mismanagement of resources and delay in meeting deadlines. Moreover, due to the 
lack of skills in advocacy procedures, few churches participate in these programmes.  For the few 
churches that do implement advocacy activities the impact is very low.  This is a situation that needs  to 
be addressed. 

 
The problems outlined above require immediate and long-term strategies for the churches so that they can 
deliver effective and quality services to the communities.  There is need for training of personnel, 
ecumenical/joint action and effective co-ordination of programmes without which the churches will not 
achieve set objectives.  
 
Impact on churches and programmes 
The above problems have a negative impact both on the church and the programmes. Church systems are 
unreliable, human capacity development is low, programme costs are high because there is no 
collaboration sometimes even within the organisation. For example, as a result of lack of trained 
personnel, very few churches have organised development desks with capacity to plan and mobilise 
resources for programme implementation. Due to the lack of  planning experience, there is often no link 
between immediate rehabilitation and long-term development perspectives.  Moreover, church 
programmes have become very unpopular particularly among the partners because there is lack of 
initiative in terms of programme priority and focus.    

 
Secondly, due to the absence of a platform to mobilise the churches for a more systematic and co-
ordinated planning, there is very little scope for resource sharing so that in terms of institutional capacity, 
the strong churches become stronger and the weak ones become weaker. The lack of holistic direction by 
the churches therefore results in a number of problems including duplication of efforts; sub-standard 
programmes with high costs.  

 
Thirdly, church-church relationships tend to move towards conflict rather than towards co-operation or 
communion due to the lack of joint action and a platform to articulate need and concerns. 
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III. GOAL & OBJECTIVES 
 

This project goal is to empower the churches and promote joint action programmes in relief and 
rehabilitation. In order to achieve this goal the following specific objectives will focus on professional 
skills required at each phase of R&R project cycle and other aspects of capacity building 

 
• To co-ordinate church programmes and assist in establishing and making operational the ACT-Sierra 

Leone network as a platform for enhancing ecumenical action 
• To train 25 Programme Directors in disaster/post crisis management tools and hence improve ability 

to plan and implement emergency programmes. 
• To train 25 Programme Managers in Disaster Mitigation and Preparedness and strategies  for 

integration in development activities at the community level. 
• To build  the capacity of 25 heads of churches and associates on emergency appeals planning and 

implementation and hence strengthen their roles in the process  
•  To train 25 Senior Accounts staff in financial management, procurement and reporting 
•  To combat policy actions that tend to affect negatively church programmes 
• To mobilise churches to participate in HIV/AIDS education and train 25 group executives in the 

effects and prevention of the disease.      
 

IV. TARGETED BENEFICIARIES 
 

The Unit will target the leadership of the churches and various categories of personnel. In other words, all 
churches involved in activities in transition from relief to development will be targeted. A total of 125 
people will benefit from the training as presented below: 
 

 Staff Category Number 
1 Heads of Church/ Affiliate bodies  25 
2  Senior Accounts Staff 25 
3  Programme Directors  25 
4   Programme Managers  25 
5 Group Executives/Church Leaders  25 
 TOTAL 125 

  
Selection criteria 

Apart from the heads of churches, the selection criteria for all participants include: 
• Nomination by the head of the church 
• Nominee is actively involved in programme activities 
• Willingness to train other staff within the church. 
• Appreciable level of education  
 
Women are particularly encouraged to participa te in the training. 
 
V. PPROPOSED ASSISTANCE & IMPLEMENTATION 
 
Staff Orientation 
Staff of the Unit as well as those of other council departments will be oriented  by the Co-ordinator of the 
Unit and Director of the Development department.  Meetings and discus sions on the scope and focus of 
the new programme will be held with all staff with a view of sharing information and mapping out 
strategies for collaboration and resource sharing. 
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Sensitisation/ mobilisation  
The R&R unit seeks to encourage churches to work together as a means of enhancing co-operation and 
commitment. Two visits will be conducted to the four regional councils to share information on the need 
for churches to work together and strengthen the ACT- Sierra Leone network. During the visits churches 
will be organised into clusters according to operational areas with one church acting as the lead church.    
The Development Directors of lead churches will constitute a Task Force to assist in the co-ordination. 

 
Training 
Churches and collaborating agencies need further training to keep to their task and challenges. Five  
workshops will be conducted for a total of 125 people (gender will be taken into consideration). The 
training courses will be conducted in the regional towns of Makeni in the north, Bo in the south, Kenema 
in the east and Freetown. The training aims at enhancing the skills of personnel in transition from relief to 
development. 

 
In the case of facilitation, the strategy is to utilise existing capacity as a first step but the Council will be 
selective in employing resource persons.   The Co-ordinator of the R& R Unit was among one of the first 
to participate in the Emergency Management Training  (EMT) at Africa University. There are also some 
other people that have been trained at Africa University who will be contracted. The Council will also 
contact ACT CO for up-to-date materials on ACT to strengthen local capacity. Additionally, local experts 
from the Red Cross, UN Agencies and other consultancies will be involved.  

 
The training comprises  workshops for 25 participants, with food (three meals a day), lodging, and 
transportation for participants.  It also includes cost of production of training modules, seminar hall, and 
honorarium for one resource person per workshop. The duration of the workshops range between 3-7 
days depending on the content, which the Co-ordinator, staff of the Development Department and the 
resource person, will discuss.   

 
Advocacy Activities  
CCSL will strengthen systems for advocacy work of the churches through meetings, sensitisation 
seminars and training workshops. Advocacy materials on such issues as HIV-AIDS education  will be 
produced.  There is no barrier to churches participating in rehabilitation programmes but certain issues 
such as refusal by authorities to grant duty free concessions and other facilities to churches often affect 
them in many ways. CCSL will address this and similar situations through campaign, media work and 
public education forums to share information and lobby the government and local authorities.   

 
On HIV-AIDS education, CCSL will sensitise and mobilise churches to engage in information sharing 
and education about the disease. This will be achieved through seminars/ consultation with church 
leaders, Programme Directors, youth and leaders of women’s groups.  Also, the National AIDS 
Secretariat will be approached to support churches in reaching out to towns and villages with information 
on HIV/AIDS.  

 
Co-ordination and Strengthening ACT-SL Network  
Church offices will be brought together to plan activities and decide upon operational areas, scope of 
work, target beneficiaries, proposal development and implementation and reporting. CCSL will organise 
regular field visits, meetings, consultations and joint- reflection meetings to share inf ormation as well as 
monitoring and reporting. Under monitoring and reporting, the expenses include logistics, stationary and 
out of station allowance. The unit will also play an advisory role in quality control in proposal 
development, implementation and timely reporting and monitoring of projects.  The Network Liaison 
Officer will facilitate in this at the field level.   
 
Part of strengthening the Network will be encouraging the churches to participate in the co-ordination 
process.  Churches will be organised into clusters and stronger churches with a higher concentration of           
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programme activities in a particular area will be lead Churches in those regions and will be charged with       
the responsibility of supervising the activities of other churc hes from needs assessment to monitoring and     
evaluation. Development Directors of lead churches  will form a  co-ordinating committee at the field 
level which will be supervised by CCSL staff.   This approach will encourage inter-church relations and 
action as well as building capacity and resource/experience sharing.   

 
Capital Equipment/Setting up the secretariat   
The capacity of the R&R Unit to provide the required service to the churches depends not only on          
qualified  staff (which the Unit already has) but also on other aspects such as logistical support to aid    
mobility, effective communication and other administrative aspects within the Unit.  This is a new and     
autonomous unit with a specific mandate and therefore requires adequate logistics to facilitate its 
operations.  In this regard there is need for one vehicle, one computer (lap-top) and accessories to set up 
the Secretariat.     
 
The process of establishing the secretariat will also involve training of staff and mobilisation of existing          
expertise from among the churches and other agencies where necessary. A pool of resource persons in   
various disciplines including those trained at Africa University will be organised  and involved  in the 
programme.     

                         
Personnel and Administration  
Staff Salaries and support :  The Unit has two full time staff – the Co-ordinator and one Liaison Officer. 
The Co-ordinator provides professional leadership in the execution of the Programme while the Liaison 
officer gives back-up support particularly at the field level. 
Staff Capacity building:  Unit staff will require additional training during the course of the year. The 
budgeted amount is for  training co sts if the training is within the country and out of station allowance if 
the staff has to travel abroad.      
  
Other budget lines include officer operation, communications, vehicle operation (if it is provided by 
ACT) and contribution to services. It is a policy that every Council programme contributes to the Gene ral 
Secretariat  for these services.   
 
VI. ADMINISTRATION, FINANCE, MONITORING & REPORTING 

 
The R&R Unit operating within the Development department will be responsible for execution of the 
project. The Co-ordinator provides technical leadership and is responsible for the overall implementation 
of the project including disbursement, co-ordination and reporting. The Co-ordinator reports to the Board 
through the Director.   
 
The existing CCSL financial policy will be applied. Funds for member churches will be sent directly to 
their accounts.  The project will have a separate account at a reputable bank.  Disbursements are made 
upon submission of invoices (by the co-ordinator) approved by the General Secretary and Treasurer. The 
books are audited every year by an External Chartered Accounts Audits.  All receipts of expenditures 
including a summary report are submitted to the Accounts Office for justification. 
 
Monitoring will take place at various levels. At the community level the Network Liaison will facilitate 
meetings with the community leaders where progress in church programmes will be discussed and report 
to the Co-ordinator.  Secondly, the co-ordinator will hold regular meetings with churches for sharing of 
information etc.     
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VII.  CO-ORDINATION 
 
This will be with agencies involved in relief and rehabilitation including the National Commission for 
Social Action  (NaCSA) the Red Cross, Sierra Leone Association of Non-governmental Organisation 
(SLANGO), Lutheran World Federation (LWF), UMCOR-NGO in Sierra Leone, CCSL has a good 
working relationship with these organisations and government line ministries at the national and local 
levels.  The Council has worked with various communities in related programmes all over the country 
and has collaborated with a number of agencies in this process.   
 
Churches will be encouraged to work jointly on common projects on the same area. Training will be done 
jointly and efforts will be made to avoid overlapping in providing services through delineation of 
geographical or sector areas. Through these efforts, joint appeals will be sent on time and there will be  
regular  reporting according to the ACT Guidelines.  
 
Reporting Schedule: 
First Interim Report  - 31 October 2004  
Second Interim Report - 31 January 2005 
Third Interim Report  -  30 April 2005 
Final financial & narrative reports to be received within 3 months of closing date of 31 July 2005. 
 
Note:  if you have back-donor funding please refer to the Co-operation Agreement for the 
reporting schedule. 
 
I. IMPLEMENTATION SCHEDULE 

 
 

No Activity 
1 2 3 4 5 6 7 8 9 10 11 12 

1. Staff Orientation and 
procurement of office equipment  

            

2. Planning/Sensitisation             
3. Training workshop/Seminar             
4. Field visits/Monitoring             
5. Regional Meetings             
6. Co-ordinating group meeting             
7. Reporting             
8. Project Exchange Visits             
9. Evaluation             
 
 
II. BUDGET 
 
INCOME  Total USD   
Confirmed pledges DEA  17,000    
CCSL contribution   760   
Total Planned Income  17,760    
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ESTIMATED EXPENDITURE - CCSL      
 
Description Type of No. of Unit costs Budget Budget 
 Unit Units SLL SLL US$ 
DIRECT ASSISTANCE      
Staff orientation meeting 3 100,000 300,000 124 
Sensitization/mobilisation Visits 2 200,000 400,000 165 
Training      
Disaster & post-crisis management tools  Workshop 1 3,200,000 3,200,000 1,323 
Disaster mitigation, preparedness & dev Workshop 1 3,500,000 3,500,000 1,447 
Church leadership and development Workshop 1 3,520,000 3,520,000 1,455 
Financial management and procurement  Workshop 1 2,400,000 2,400,000 992 
Sub total    13,320,000 5,506 
                 
Advocacy Activities      
Sensitisation, training and lobbing  Lump sum   4,200,000 1,736 
Church Mobilization &  HIV/AIDS ed Lump sum   5,800,000 2,397 
Sub total    10,000,000 4,133 
      
Co-ordination      
Regional coordination Meetings  3 750,000 2,250,000 930 
Joint-reflection Meetings  1 500,000 500,000 207 
Monitoring  Visits 2 500,000 1,000,000 413 
Reporting No.  3 200,000 600,000 248 
Sub total    4,350,000 1,798 
      
CAPITAL EQUIPMENT      
 Hilux - Double cab No.  1 50,000,000 50,000,000 20,666 
Lap-top & Accessories Unit  1 7000000 7,000,000 2,893 
Sub total    57,000,000 23,560 
      
PERSONNEL, ADMINISTRATION & OPERATIONAL SUPPORT     
Staff salaries and support       
Coordinator Months 12 750,000 9,000,000 3,720 
Liaison Officers  Months 12 520,000 6,240,000 2,579 
Staff Capacity Building      
Training costs/OSA No 2 1,000,000 2,000,000 827 
Office Operations     0 
Office rental Lump sum   600,000 248 
Office utilities Lump sum   750,000 310 
Stationary and printing Lump sum   1,050,000 434 
Communications      
Telephone and postage Lump sum   420,000 174 
E-mail Lump sum   300,000 124 
Vehicle Operations      
Fuel and Lubricants    3,120,000 1,290 
Vehicle maintenance    500,000 207 
Insurance and licenses     450,000 186 
Other Admin. Costs      
Board meetings     650,000 269 
Repairs & Maintenance    500,000 207 
Office Equipment    500,000 207 
Furniture and fittings     350,000 145 
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Description Type of No. of Unit costs Budget Budget 
 Unit Units SLL SLL US$ 
Contribution for services      
Accounting services    750,000 310 
Monitoring and evaluation desk    700,000 289 
Website/Internet    300,000 124 
Repairs/maintenance of building    250,000 103 
Gen admin    300,000 124 
Sub total    27,180,000 11,875 
      
TOTAL ESTIMATED EXPENDITURE    111,850,000 46,871 
Less income     17,760 
BALANCE REQUESTED FROM ACT ALLIANCE    29,111 
      
Exchange 1 US$ = 2,419     
 


