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Preliminary Appeal 
 
Haiti 
 

Response to Earthquake – HTI101 
 
Appeal Target: US$ 19,331,559 
Balance Requested: US$ 11,116,353 
  
Geneva, 23 January 2010 
 
Dear Colleagues, 

An earthquake of magnitude 7.0 struck Haiti on 12 January at 16h53, with the epicenter located 
15 km south-west of the capital Port-au-Prince. On 19 January, at least 70,000 people were killed, 
with estimates up to 200,000 people that could have been killed in total.  

The earthquake caused massive damage to the city already beleaguered with staggering poverty.  
An estimated 60-80 percent of buildings in Port-au-Prince were destroyed. More than one million 
people are without adequate shelter and no immediate prospect of accommodation in camps.  
Looting and violence are escalating as people compete for limited food and water supplies.  

Relief efforts to date have been hampered by difficulties in getting supplies into Haiti because of 
damaged airport and port facilities, and intermittent closures of the border with Dominican 
Republic (DR). Collapsed infrastructure such as roads and bridges along with fuel shortages and 
communication difficulties are further complicating matters. Road congestion because if traffic 
once the fuel is available might be a problem as well. 

According to UN OCHA report 11, FAO estimates that the number of people leaving cities for 
rural areas could reach one million, putting pressure on already vulnerable communities. 
Approximately 130,000 persons have already benefited from the free transportation offer from 
the government for those wishing to leave the city. 

ACT alliance members have also been affected.  Two colleagues, related to UMCOR, died. The 
building of Christian Aid and ICCO collapsed and buried a number of the staff who could be 
rescued within days, one staff with serious injuries.   
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ACT members have started a response within days. Members based in Haiti immediately started 
assessment of damage and needs. Members sent material and equipment for water purification 
systems, tents, and food aid. They have also collected funds. Members cooperated in organizing a 
collective assessment for the response. A Rapid Support Team has been deployed with a 
Coordinator, a Communicator, a Finance Officer and a Security officer to prepare the present 
preliminary appeal. The RST is led by the Lutheran World Federation as the chair of the ACT 
Haiti Forum. In addition and in close coordination with the RST,  members also fielded staff to 
assess the needs and prepare the members’ response.  

Requesting ACT members within the appeal are Christian Aid (CAID), Church World Service 
(CWS), Diakonie Katastrophenhilfe (DKH), the Lutheran World Federation (LWF) and 
Norwegian Church Aid (NCA). Other members plan to join the appeal and more members 
support the appeal through secondments to members and partners.  Also, some members are 
responding to the earthquake through their direct partners.  

Christian Aid plans activities in 9 communities of the Port-au-Prince neighborhoods and Nippes 
(Miragoane), providing support to its partners KORAL, GRAMIR, VETERIMED, and Service 
Chrétien d’Haiti (CWS partner). They plan to immediately provide food, tents, hygiene kits, 
blankets, jerry cans and water purifiers to 15,000 people in eight communities. CAID aims at 
scaling up its operations with the help of additional partnerships.    

CWS, together with its partner Servicio Social de Iglesias Dominicanas (SSID) in the Dominican 
Republic will set up a logistical link between St Domingo and Port au Prince.  CWS will 
distribute relief items, including baby care and relief items on both sides of the border.  

DKH together with Caritas plans to distribute 34 tons of relief materials to Port-au-Prince 
including four million water purification tablets, jerrycans, tarpaulins, blankets and enough 
healthcare kits to last 10,000 people for three months. First truck loads of 7.5 tons to Jacmel were 
delivered on 23 January. DKH will focus its relief efforts on Jacmel and Bainet. 
 
LWF is currently hosting ACT members at its compound, and besides the RST, serving as 
coordinator for the ACT response in Haiti. It is planning to assist 30,000 people in St Therese 
(Petion Ville), Gressier, Leogane and Ti Goave with emergency distributions of food, 
interventions in water, sanitation and health, shelter and psychosocial cares, and later in 
livelihood and cash for work activities. It will provide support to spontaneous settlements in the 
South East. 
 
NCA and its partners Viva Rio, MISSEH and MOFECS will directly assist 24,000 people left 
homeless from the earthquake in Greater Bel Air and Cité Soleil with water, sanitation and 
hygiene, shelter, basic health care, psychosocial assistance and livelihood rehabilitation including 
cash for work and disaster risk reduction activities. On request of other ACT Forum members, 
NCA will provide technical WASH and psychosocial assistance.  
 
Besides coordinating their effort together, from needs assessment to planning of the response, 
ACT members are also coordinating with the national Haitian system, the UN and other agencies, 
including sector/cluster coordination and other NGOs present in the country.  

Other ACT members present on the ground are Church of Sweden (CoS), with psychosocial 
workers to support ACT members that request support, in their implementation, DanChurchAid, 
with a logistician facilitating the ACT response coordination, FinnChurchAid (FCA) working 
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with NCA in wash and shelters, Interchurch Organisation for development Cooperation 
(ICCO) is monitoring the appliance of the Sphere standards throughout the relief phase and 
working through its partners in Haiti. Presbyterian Disaster Assistance (PDA), Evangelical 
Lutheran Church in America (ELCA), International Orthodox Church Charities (IOCC), 
Lutheran World Relief (LWR)  are considering to step up there presence. The Christian 
Reformed World Relief Committee (CRWRC) is proposed to be included in the full appeal, 
once membership issues are resolved.   

The recovery and rehabilitation efforts will focus on agricultural production and access to water, 
possibly also on reforestation. Members will provide more details on both the relief  recovery and 
rehabilitation in the full ACT appeal that is planned to be issued on mid-February 2010. 
 
Project Completion Date:     31 January 2011  

Reporting schedule: Every two weeks during the first month, the members receiving a 
Preliminary Appeal funding advance will submit a brief (one-two page) Situation Report to the 
ACT Secretariat, summarizing activities undertaken and progress made in the emergency 
response. Photographs and human interest stories should accompany the reports. Thereafter, 
reports will be submitted according to standard Appeal reporting.  

Summary of Appeal Targets, Pledges/Contributions Received and Balance 
Requested in USD: 
 

 CA CWS DKH LWF NCA RST EVAL Unal-
located 

Total 

Appeal Targets 2,144,460 1,072,632 1,737,291 6,290,244 7,902,737 144,196 40,000 - 19,331,559
Less: Pledges/ 
Recd 

1,050,000 0 0 1,864,187 3,541,143 5,000 0 1,754,877 8,215,207

Balance 
Requested 

1,094,460 1,072,632 1,737,291 4,426,057 4,361,594 139,196 40,000 -1,754,877 11,116,353

 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4, SWITZERLAND 

    Swift address: UBSWCHZH80A 
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Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the 
Programme Officer, Michael Zschiegner (mzs@act-intl.org of all pledges/contributions and 
transfers, including funds sent direct to the implementers, now that the Pledge Form is no 
longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID 
and/or other back donor funding and the subsequent results. We thank you in advance for your 
kind cooperation. 
 
For further information please contact: 
ACT ACT Alliance Deputy General Secretary, Jill Hawkey (phone +41 22 791 60 69 or mobile 
phone + 4179 376 1711 or 
ACT Program Officer, Michael Zschiegner, (phone +41 22 791 6420 or mobile phone +41 79 
608 8133) 
 
 
 
Jill Hawkey  
ACT Alliance Deputy General Secretary  
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NARRATIVE SUMMARY  
 
DETAILS OF THE EMERGENCY:  

An earthquake of magnitude 7.0 struck Haiti on January 12 at 16h53, with the epicenter located 
15 km south-west of the capital Port-au-Prince. At least 70,000 people were killed, with estimates 
up to 200,000 people that could have been killed in total.  

The earthquake caused massive damage to the city already beleaguered with staggering poverty.  
An estimated 60-80 percent of buildings in Port-au-Prince were destroyed. More than one million 
people are without adequate shelter and no immediate prospect of accommodation in camps.  
Looting and violence are escalating as people compete for limited food and water supplies.  

Relief efforts to date have been hampered by difficulties in getting supplies into Haiti because of 
damaged airport and port facilities, and intermittent closures of the border with Dominican 
Republic (DR). Collapsed infrastructure such as roads and bridges along with fuel shortages and 
communication difficulties are further complicating matters. Road congestion because if traffic 
once the fuel is available might be a problem as well. 

According to UN OCHA report 11, FAO estimates that the number of people leaving cities for 
rural areas could reach one million, putting pressure on already vulnerable communities. 
Approximately 130,000 persons have already benefited from the free transportation offer from 
the government for those wishing to leave the city. 

ACT alliance members have also been affected.  Two colleagues, related to UMCOR, died. The 
building of Christian Aid and ICCO collapsed and buried a number of the staff who could be 
rescued within days, one staff with serious injuries.   

ACTIONS TO DATE, AND EMERGENCY NEEDS:  

ACT Alliance response 

ACT members in Haiti with offices are Christian Aid (CA), Diakonie Katastrophenhilfe (DKH), 
the Lutheran World Federation (LWF), and Interchurch Organisation for Development 
Cooperation (ICCO). Norwegian Church Aid (NCA), Church World Service (CWS), Presbyterian 
Disaster Assistance (PDA), Christian Reformed World Relief Committee (CRWRC) have also 
deployed teams to provide support to their longstanding partners in development work. Other 
ACT members such as Church of Sweden (CoS), FinnChurchAid (FCA), Lutheran World Relief 
(LWR), ICCO are contributing with staff and resources to support the work of ACT members in 
Haiti for this emergency.  The Dominican Churches’ Social Services (SSID) support the response 
with logistics within Dominican Republic (DR). Please note that not all of the organization will 
be reflected in this preliminary appeal as the organization have only recently applied for renewal 
of membership with the ACT alliance.    

ACT Rapid Support Team 

Haiti has prompted the first major deployment of RST team members since the team’s inception 
late last year. The RST team for Haiti is now in place. Coordinator Elsa Moreno, communicator 
Paul Jeffrey, finance officer Eric Celiz and security officer Sicko Pijpker. The RST is hosted by 
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the Lutheran World Federation, who currently is the chair of the ACT Haiti Forum, and will be 
based in their offices. 

The RST coordinator has held the first coordination meeting with the partners to define steps to 
follow in the following areas: 

- Compilation of this first ACT preliminary appeal which will be issued January 23. The 
final appeal is planned to be issued on February 15.  

- Role of the communicator, security and finance member of the team. The three team 
members will be working in close coordination with all ACT members in the country 
providing support in their areas of expertise and ensuring flow of information to the ACT 
Secretariat and the ACT Alliance. Communicators from the agencies (which produce 
materials for their own organizations) will share the materials that they produce in 
English with the ACT Secretariat. 

- Visibility. All ACT members are participating in different UN Clusters and other 
coordination. They will ensure that they will participate in all these coordination 
meetings on behalf of the ACT Alliance. Stickers with the new ACT logo are available 
and will be distributed to all the members to be used in their cars and offices. The ACT 
Secretariat has requested the production of some materials in El Salvador that will be 
shipped to Haiti soon. 

- Logistics. As for the time being most of the materials and human resources will be 
mobilized through Dominican Republic, it has been agreed with ACT members in DR 
that CWS/SSID will provide this support. SSID has well established capacity in this area. 
They have also warehouse capacity in St. Domingo, Jimani (border with Haiti) . DCA has 
seconded a logistician to LWF and it has been agreed that he will also provide support to 
all ACT members in Haiti. There is the possibility to use a secure warehouse close to the 
airport offered by Viva Rio (a Brazilian NGO working in partnership with NCA). Priority 
will be given to Haiti products, second to DR products and finally to third countries 
products. 

- The coordinator of the ACT RST team will make contact with OCHA and the other 
relevant humanitarian coordination in order to ensure coordination and ACT visibility. 

MEMBERS PARTICIPATING IN THE APPEAL 

- Christian Aid – CA 
- Church World Service – CWS  
- Diakonie Katastrophenhilfe - DKH 
- Lutheran World Federation - LWF 
- Norwegian Church Aid – NCA 

Presbyterian Disaster Assistance (PDA) is considering being included in the full appeal. Swiss 
Interchurch Aid (HEKS) and Christian Reformed World Relief –CRWRC are proposed to be 
included in the full appeal, once membership issues are resolved.  ICCO is working with local 
members outside the appeal.   

.PROPOSED EMERGENCY RESPONSE: 
 
OVERALL GOAL:  

• Ensure the survival and enhance living conditions of the most vulnerable groups 
impacted by the earthquake on 12 January 2010 
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OBJECTIVE(S)  

• Provide immediate relief support to the affected population through food, non food items, 
water and sanitation, shelter, protection and psychosocial support. 

• Promote early recovery activities in the area of agriculture, income generating activities, 
water and sanitation, education, shelter reconstruction, cash for work activities, protection 
and psychosocial support. 

• Ensure particular focus on the most vulnerable groups giving special attention to 
women’s needs.  

• Strengthen the local capacities of the communities and civil society organizations for 
appropriate disaster risk reduction measures. 

• Ensure accountability to the affected population.  
 
 
Christian Aid - CAID 
 
Target population 
 

Geographical focus Communities 
Canape Vert – Port-au-Prince  West (Port-au-Prince 

neighbourhoods)  
Fort National 

West (Port-au-Prince 
neighbourhoods) 

Leogane / Darbonne 

West (Port-au-Prince 
neighbourhoods) 

Croix Desprez 

Nippes Miragoane 

West  Petit Goave 
La Plaine West (Port-au-Prince 

neighbourhoods) Delmas 33 
West (Port-au-Prince 
neighbourhoods) 

Carrefour Feuilles 

 
Additional locations will be added as further partners are identified 
 
Activities  
 
Crisis Phase (1- 4 weeks)  

-  Provide immediate life-saving and life-sustaining food, non-food and cash assistance to 
15 - 25,000 of the most vulnerable individuals in the areas affected by the earthquake. 

- Prevent illness by providing hygiene kits and community cleaning supplies for 
communities  

 
Early Recovery (2 – 6 months)  

-  Support bereaved families with psycho-social care 
- Provide agricultural assistance to displaced and related host families outside Port au 

Prince 
- Support economic recovery for earthquake-affected families in 6 communities 

surrounding Port-au-Prince.  
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 Rehabilitation (4 - 12 months) 

- Support bereaved families with psycho-social care 
- Provide agricultural assistance to displaced and related host families outside Port au 

Prince 
- Support economic recovery for earthquake-affected families in 6 communities 

surrounding Port-au-Prince.  
- Rehabilitate schools and houses in the affected areas, including their use as shelter for 

future crises.  
 
Implementation arrangements.  
CAID will implement together with KORAL, GRAMIR, VETERIMED, and Service Chretien 
d’Haiti (SCH the immediate relief distribution and medium-term rehabilitation. CAID is currently 
seeking additional partners to assist in the scaling up of the programme. We are also looking to 
support members of the relief platform in the DR.  
 
Christian Aid will provide capacity support to partners in terms of technical support and support 
in the massive scaling up exercise through organizational capacity support, both financial and 
managerial.  
 
 
CHURCH WORLD SERVICE 
 
CWS plan to operate both in Haiti and the Dominican Republic.   
 
Haiti 
 
Target population 
 
Church World Service, in coordination with CAID and partners Service Chretien d´Haiti (SCH) 
and the Cuban Council of Churches, will provide direct assistance to 500 people (total 
beneficiaries = 2500) with disabilities and their families in Port-au-Prince, Petion-Ville, Delmas, 
Tabarre, Cite Soleil and Carrefour. The program will be implemented in close coordination with 
the Government of Haiti´s Secretary of State for the Disabled People and local and international 
organizations working in Haiti to support people with disabilities. 
 
Activities 
Each beneficiary family admitted to the program will: 

• provide information to complete a basic needs assessment 
• be properly registered 
• receive information and support to access disaster relief available to general 

population and People with Disabilities (PWD) specifically 
• receive psychosocial support from trained case workers (monitors) 
• provide art, music, theater activities for emotional support to People with Disabilities 
• receive a monthly cash voucher of 65 USD for 12 months 

Implementation arrangements  
Implementation partner SCH will be completing a basic needs assessment and registering newly 
disabled as they are identified. Using a case management approach and including small group 
meetings and larger events, the disabled (both previously disabled and those disabled during the 
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earthquake) will receive psycho-social support and essential information for services available to 
them. The 17 monitors (2 monitors for each of the 6 Port-au-Prince zones plus 5 pastors) will be 
trained and supported by the project leaders as well receive technical training in psychosocial 
matters from counselors seconded to the project by ACT Alliance members. 
 
SCH in collaboration with Christian Aid will administer the monthly cash voucher program. The 
project will also provide training to ACT members, their partners, and relevant government 
ministries (especially the GoH Secretary of State for Disabled People) on effective integration of 
PWDs in society and future rehabilitation and recovery efforts.  
During the first 6 months on implementation, a workshop for ACT members on the best practices, 
terminology/language and minimum standars on the inclusion into society of PWD will be 
conducted. The workshop, monitoring and evaluation will be lead by Ecumenical Disability 
Advocates Network (EDAN) staff in Cuba. 
 
Dominican Republic 
 
In the Dominican Republic, CWS facilitates logistics (coordination and communication), 
administration, personnel (part time and volunteers) and technical support (vehicles, phones, 
computers, etc.) to the ACT members in Haiti. 
 
Activities  
 
Transportation of personnel by request of ACT and the member organizations of the Alliance, 
travelling between Santo Domingo and Port-au-Prince. One vehicle in Santo Domingo and 
another vehicle in Jimani will provide this service, and it will be scheduled according to the 
demand and capacities. To fulfil this task, two vehicles will be rented. The costs of fuel will be 
also included, and the daily salary of drivers and their per diem will be covered as well. The 
communications related to the coordination of these activities will be also included in the appeal. 
 
Transportation of goods 
The transportation of goods (food and non food items, equipment, etc.) will be transported from 
Santo Domingo to Jimani, and to Port-a-Prince. One rented truck will travel weekly (4 times per 
month) from Santo Domingo to Port-a-Prince. Some goods may need to be stored in Santo 
Domingo Port, so these costs will be covered, unless the agency which is shipping the goods 
includes those costs in its budget.  
 
The transportation of goods will include only short noticed shipments requested by ACT Haiti 
and members of the alliance, and the transportation of locally donated goods in Dominican 
Republic. 
 
Storage 
The Dominican Churches’ Social Services (SSID) will provide space for office and storage in the 
EOC in Santo Domingo, and office, storage and lodging in the EOC in Jimani. This will include 
minor upgrade in the building. Meals for personnel of ACT Alliance and SSID will be also 
included. 
 
Implementation arrangements  
SSID will coordinate the activities. The operation of EOCs (a logistics enterprise) in Santo 
Domingo and Jimani will require personnel, including a program manager based in Santo 
Domingo and an EOC manager based in Jimani. Santo Domingo-based staff will include a 
Customs and Shipping officer, a Purchase and Procurement officer, a Logistical officer, an 
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Administrative assistant, financial officer and operations assistant. EOC Jimani will require a 
Center Manager, a warehouse manager, an administrative assistant, an operations officer. A 
protection officer will be included in the EOC of Jimani, located in the border.  
 
 
DIAKONIE KATASTROPHENHILFE – DKH 
 
Target Population 
The number of affected people within the Departement de Sud Est has been put at around 19.000 
individuals. Precise numbers about affected children and the men to women ratio will have to be 
identified in the days to come. In general terms around 50% of the population are under the age of 
18. The initial target population will be up to 40,000.  

Activities 

Health Sector: 4 Interagency Emergency Health Kits with supplementary dispensary tents will be 
operated by Diakonie Katastrophenhilfe’s local partner “CROSE” and/or Ministry of Health and 
Red Cross structures in the project area. The 4 Health Kits have drugs and consumables for up to 
10,000 people for three months each. Thus up to 40,000 people can receive health care service for 
up to three months through this intervention. 
 
Non-Food Items: Tents, blankets, jerry cans, hygiene kits, basic tool kits, household kits, sleeping 
mats, mosquito nets, water purification tablets, blankets for up to 1,150 families.  
 
Rehabilitation: It is foreseen to provide assistance for the rehabilitation of up to 300 damaged 
house and 2 schools. Further assessment will be carried out to identify the needs for rehabilitation 
and reconstruction of housing.   
 
The ACT Code of Conduct on Sexual Exploitation, Abuse of Power and Corruption is 
disseminated to the implementing partners staff members. The ACT Code of Conduct is an 
integral part of the co-operation agreement between Diakonie Katastrophenhilfe and main local 
implementing partner organization “CROSE”. 
 
Implementation arrangements 

Diakonie Katastrophenhilfe will carry out the emergency assistance in the health care sector 
through its local partner organization CROSE and in cooperation with the Ministry of Health, 
WHO and the Red Cross structures. A Memorandum of Understanding/Cooperation Agreement 
will be made with CROSE.  

 

LUTHERAN WORLD FEDERATION – LWF  
 
Target population  
LWF plans interventions to the benefit of up to 19,000 people in the crisis phase and 30 000 
people in the recovery phase. LWF intervention areas have been chosen through discussions with 
the local authorities and initial mapping of the most affected areas. Areas will also be coordinated 
within the cluster structures. This mapping is reflected as follows:   
 
Petion Ville has many spontaneous settlements from a few hundred people up to 10,000 people. 
The Mayors office has counted 97,000 people in 36 different areas. LWF will work in St Therese, 
with a population of 7,300 people (1,900 men, 2,800 women and 2,900 children)  
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Gressier was near the epicenter of the first earthquake and assessment missions (both air and 
ground) of UNDAC revealed that 40 -50 % of the buildings were destroyed along the main road 
and 60-70% to the South. LWF assessment mission noted a nearly 100 % destruction in areas 
allocated by the mayor’s office for assessment and no presence on any outside support. In 
addition, Gressier police station is destroyed, limited medical facilities (with one small clinic), 
limited food and potable water and no sanitation. Commune de Gressier has an overall population 
of 32 000 people and LWF targets a group of 3000 people in temporary settlements. 

 
In Leogane, center of 178 000 people, with an urban and rural part, 90% of buildings have 
been destroyed (observed by air and ground) and large number of casualties have been 
reported. Police estimate 5 – 10,000 dead and  report most bodies are still inside 
buildings, schools have collapsed (both secondary and primary), no sanitation is available 
and there is very limited potable water.  

 
In Ti Goave commune, with an estimated population of 154,000 people, the epicenter of the 
second earthquake, 30 % of buildings are destroyed. Medical coverage is very limited water 
installations are mostly destroyed. Several camps exist in the areas, also large ones with 1500 + 
people. Sanitation is a problem. The local response coordination is in place and effective,  
 
Activities 
LWF interventions consists of the following: emergency distributions of food, interventions in the 
area of water, sanitation and health, promotion of shelter and later in livelihood and cash for work 
activities especially in the rural areas near the epicenter which are important for the food security 
of the capital area. LWF will also monitor the situation of IDPs in the areas not directly hit by the 
earthquake especially in the South East.  

 
Crisis phase:  

 
Emergency relief with food distribution, water, sanitation and hygiene promotion, temporary 
shelters (tent) and non-food items for 19 000 people 

 
In Petion Ville LWF has been given the task to support 7000 people living in spontaneous 
settlements by providing water, shelter and NFIs. LWF will, in addition, be in charge of the 
sanitation and hygiene promotion 

 
In Gressier LWF will assist with food distribution, sanitation and temporary shelter to 3,000 
people in 26 settlements, and will provide psychosocial support. 

 
In Leogane,LWF will provide food, sanitation and temporary shelter to 3,000 people.  

 
In Ti Goave, plans to provide food, water, sanitation and hygiene and temporary shelter, as well 
as NFIs to up to 5,000 people. 

 
In Thiotte,  where internally displaced people are arriving from the capital area,  consideration 
will be given to providing food and NFIs for 1000 people (including host families).  

 
Implementation methodology  
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WASH will include, depending on the area, the use of the LWF water purifications unit, 
distribution of water purification tablets and jerry cans, emergency communal latrines, waste 
management and support to public water management structures. 

 
Food distributions will include food buckets and distribution of warm meals. 

 
NFIs will include mattresses, blankets, hygiene kits, baby kits and kitchen utility kits, plastic 
sheeting and tools. 

 
All purchases will be done locally whenever possible.  

 
Post Crisis phase for 30 000 people 

 
Food security and livelihood 
In Gressier and Leogane rural areas, which are crucial for food production and needs for the 
capital area, LWF plans to assist in rehabilitation of livelihood through provision of seeds and 
tools, repair of irrigation canals and cash for work activities to farmers. 

 
WASH 
In Gressier,Leogane and Ti Goave areas reparations of water structures and canals, cash for work 
activities and hygiene and health promotion. 
 
Shelter 
In Gressier, Leogane and Ti Goave,  community assistance through construction of community 
shelters in view of the lack of tents for long term shelter needs in the climatic conditions of Haiti. 

 
Livelihood recovery 
In Gressier and Leogane, assistance to farmers through training, supporting organizations and 
cash grants. 

 
Education and School assistance 
In Gressier, Leogane and Ti Goave packages of school tents, furniture and school kits and 
rehabilitation activities to repair schools and cash for work. 

 
Psychosocial activities 
In Gressier, Leogane and Ti Goave, psychosocial first aid, support and training of communities 
and teachers, community monitoring and evaluation. 

 
Disaster Preparedness and Risk Reduction 
In Gressier, Leogane and Ti Goave, participatory disaster risk assessment and training to local 
civil protection committees.  
 
Implementation arrangements 
 
LWF partners will be implementing the response with the local communities themselves and 
local authorities in Petion Ville, Leogane, Ti Goave and Gressier and as well as organized 
popular organizations in Gressier and Leogane. Close coordination will be done with the special 
representatives of the state authorities ensuring the coordination in the localities. The work with 
the IDPs in Thiotte will be done with the local coordination of organization CODAB.  
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A Memorandum of Understanding will be made with all non ACT organizations. They will need 
to know the humanitarian principles of the Code of Conduct and comply strictly with them as 
well as with LWF administrative procedures.  
 
It will be the main responsibility of LWF to ensure that all partners and staff know relevant ACT 
codes and policies. Training will be extended to partner staff on minimum standards in 
humanitarian response.  
 
Particular attention will be put to improve attention to accountability, gender awareness and 
participation of the affected people in all phases of the project 
 
For the implementation of the activities LWF will work in close coordination with Finchurchaid – 
FCA, Church of Sweden – CoS and Danchurchaid –DCA, who will deploy secondments to 
support the implementation. 
 
 
NORWEGIAN CHURCH AID - NCA 
 
Target population  
NCA interventions will be in the area of Greater Bel Air in Port au Prince and parts of Cité Soleil 
Approximately 128.821 inhabitants of Port Au Prince with receive indirect benefits from project 
activities, while approximately 24,000 people left homeless from the earthquake will receive 
direct assistance, focusing first on the most vulnerable. Statistics show that >55% of the 
population are women and over 29% under the age of 14 years (2007).  
 
Activities 
  
Crisis Phase 1 - 4 weeks 
  
1) Support the affected population in the central areas of Port Au Prince, primarily those without 

shelter and access to basic services. This includes:  
- Water, Sanitation, and Hygiene services; 
- WASH related NFIs; 
- Shelter in the form of tents; 
- Basic health care services; 
- Livelihood improvement through cash for work; 
- Protection and psychosocial assistance.  
  
2) Technical and material assistance to other ACT members in regards to the WASH and 

psychosocial sectors (more specifically LWF, MOFECS and MISSEH) 
  
Recovery/Rehabilitation 4 - 12 months  
1) Support the affected population in the areas of Bel Air and parts of Cité Soleil, Port Au 

Prince, primarily the 24,000 living in spontaneous shelters with the provision of; 
- Safe and equitable access to water meeting the quality and quantity standards in Haiti; 
- Safe and equitable access to adequate sanitation facilities meeting IASC Guidelines; 
- Access to materials, information knowledge which enabled people to practice “good” hygiene 

behaviors; 
- Safe temporary shelter in accordance with international humanitarian guidelines.  
- Public centres (churches etc...) for support and counseling; 
- Nutritional support for children under the age of 12 years old; 
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- Basic health care services provided by professional health staff (first aid, treatment of illness 
etc...); 

- Assistance to people not from Port Au Prince to return to their home districts;  
- Income generating activities aimed at the removing and recovery of waste generated by the 

earthquake; 
- Disaster risk reduction activities aimed at building the capacity of local emergency brigades; 
 
2) In response to requests from other ACT Partners in Haiti and the results of joint 

WASH/Psychosocial assessments, NCA will support ACT Partners to address the 
WASH/Psychosocial needs of affected populations where partners had been involved in 
previous operations. 

 
Implementation arrangements 
NCA has a long history with our local implementing partners Viva Rio, LWF, MISSEH and 
MOFECS. Viva Rio, MISSEH and MOFECS are not ACT members and therefore a 
memorandum of understanding will be entered into for each. NCA will ensure that partners and 
staff know relevant ACT codes and policies. 
 
NCA will ensure capacity building and implementation of awareness training in protection with 
regard to all aspects of community based work. NCA’s partners Viva Rio employ 3 doctors and 
10 nurses (all female) who are responsible for health care and the protection of women and 
children in the operation. Viva Rio successfully advocated for a female police unit to be 
established in the area of Bel Air for responding to cases of domestic violence. 
 
COORDINATION:  
ACT Forum in Haiti has had regular meetings since the disaster occurred to share information 
and preparing the ACT appeal. They have also coordinated use of material aid and resources 
coming to the country. All the members of the Forum have been participating as well as all the 
representatives of other ACT members deployed in the country.  
 
ACT members have been actively participating in the following UN cluster meetings: Watsan, 
Shelter, Health, Logistic, Education and Protection. They are also participating on a rotating basis 
in the humanitarian forum that meets everyday. In the humanitarian forum the clusters report 
about their activities as well as NGOs. All the members are also coordinating with the local 
authorities. 
 
To support ACT members initial response, the ACT Secretariat has deployed a Rapid Support 
Team (RST). The period of deployment is planned for a month, but can be extended according to 
needs.   
 
COMMUNICATIONS  
The RST communicator has been visiting the sites where ACT members are working to generate 
human interest stories and photos. A second communicator will be deployed temporarily as part 
of the RST in order to enhance the communication work as photo editing is very time consuming. 
NCA, Diakonie and CAID have deployed their own communicators who are providing material 
for their fundraising activities. However, they are sharing those materials produced in English 
with the ACT Alliance. 
 
SECURITY 
The RST security advisor has been working closely with ACT members in the field assessing the 
security situation and updating them. He is advising international staff coming to the country and 
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linking with the UN security coordination. Due to the highly volatile situation in the country it 
would be recommended that the members establish a common security system. Further 
assessment will be undertaken and reflected in the appeal.  
 
PLANNED IMPLEMENTATION PERIOD:  
Duration: 31 January 2011. However, the extent of the damage is such that reconstruction 
activities will be needed beyond this period.  
 
NEXT STEPS - INDICATE: The full Appeal will be issued mid- February 2010.  
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PRELIMINARY APPEAL BUDGET 
 

EXPENDITURE (USD) CA CWS DKH LWF NCA RST EVAL TOTAL 
         
DIRECT ASSISTANCE         
Food Relief Assistance 240,000 - - 250,000 840,960    
Non Food Relief Assistance 750,000 - 355,317 500,000 312,000    
Water, Sanitation and Hygiene - - - 650,000 2,210,000    
Emergency Shelter - - 310,411 450,000 -    
Psychosocial Support 50,000 70,000 - 150,000 -    
Education support and school reconstruction 250,000 - - 600,000 72,000    
Cash distribution 150,000 390,000 300,000 - -    
House rehabilitation 250,000 - - - 630,000    
Livelihood and Agriculture rehabilitation 100,000 - - 1,000,000 -    
Communal Shelters - - - 1,000,000 -    
Community Assistance - - - 100,000 -    
Disaster Preparedness and Risk Reduction - - - 70,000 -    
Direct Programme Related Costs - 65,200 100,000 355,625 2,945,600    
Total Direct Assistance 1,790,000 525,200 1,065,728 5,125,625 7,010,560 0 0 15,517,113 
         
TRANSPORT, WAREHOUSING & 
HANDLING 120,000 129,280 591,059 118,675 67,000 0 0 1,026,014 
         
CAPITAL ASSETS ( over US$500) 25,000 122,611 2,053 246,500 100,000 18,179 0 514,343 
         
INDIRECT COSTS: PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT     
Staff salaries & benefit 50,000 165,976 18,000 386,850 400,000 71,000   
Staff travel 5,000 19,000 1,850 77,000 40,000 27,000   
Office operations 60,000 34,723 1,200 65,383 20,000 6,017   
Communication 12,000 14,700 400 18,000 20,000 4,000   
Other/Vehicle  5,900  31,000 15,000 15,000   
Total indirect costs 127,000 240,299* 21,450 578,233 495,000 123,017  1,584,999 
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EXPENDITURE (USD) CA CWS DKH LWF NCA RST EVAL TOTAL 
         
AUDIT & MONITORING 20,000 24,000 4,400 30,000 0 0  78,400 
         
VISIBILITY 0 0 2,000 8,000 0 3,000  13,000 
         
TOTAL PROJECT BUDGET 2,082,000 1,041,390 1,686,690 6,107,033 7,672,560 144,196 40,000 18,733,869 
         
International Coordination Fee (3%) 62,460 31,242 50,601 183,211 230,177 0  557,690 
         
TOTAL EXPENDITURE 2,144,460 1,072,632 1,737,291 6,290,244 7,902,737 144,196 40,000 19,331,559 
         
Less income pledged/received 1,050,000 0 0 1,864,187 3,541,143 5,000 0 8,215,207** 
         

BALANCE REQUESTED 
     
1,094,460    1,072,632   1,737,291      4,426,057       4,361,594    139,196      40,000  

 
11,116,353**  

         
* Part of the costs include logistical support to CWS partner SSID CWS in the Dominican Republic    
** include unallocated  funds for  USD 1,754,877 

 


