
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

OVERVIEW OF THE SITUATION 
 
The Shelter Cluster continues to look for alternative relocation sites in Gonaives that could host 
displaced families. Families still living in schools and other types of shelters are at constant risk of 
eviction.  
 
Meanwhile, the cluster is waiting to receive feedback from governmental authorities following their 
visit last week to inspect the site of La Hatte Rocher. If approved, this site could accommodate up 
to 10,000 families. 
 
Three relocation sites for displaced families have been identified to date, but these sites may not 
have sufficient space to accommodate all families who are unable to return home. 
 
As a result, the humanitarian coordination team in Gonaïves is currently negotiating for a “shelter in 
place” policy with religious officials, to enable families to remain in these facilities until a viable 
relocation solution is found. 
 
To date 1,924 shelter kits have been distributed to families who were sheltered in schools and were 
willing and able to go home. Cluster members will conduct an assessment of the needs of families in 
non-school emergency shelters as from today. 
 
Update on relief efforts: 
 
Nutrition: Humanitarian efforts continue to be strengthened in Baie d’Orange, in the South-East 
commune of Belle Anse, following the identification of a pocket of severe malnutrition at the end of 
October. On 8 November, 10 additional children with severe malnutrition were evacuated from Baie 
d’Orange to Port-au-Prince by WFP helicopter. More than 30 malnourished children have been 
evacuated since severe hunger was reported in the mentioned community.  
 
Agriculture: The Minister of Agriculture visited the Plain of Gonaives on 3 November, to launch the 
rehabilitation of agricultural infrastructures heavily damaged by hurricanes and storms. The Minister 
announced that agricultural inputs will be made available to farmers and jobs will be created to help 
recapitalise rural populations. The Ministry is releasing 36 million USD in order to fund emergency 
agricultural activities throughout the country.  
 
Education: Schools re-opened in Gonaives on 10 November, where 100 schools were cleaned 
thanks to WFP Food for Work activities and supervision from its field partner, AMURT. Schools are 
re-opening one month after the national date and two months after hurricanes and tropical storms 
hit the city. However, not all schools are able to open because of the quantity of mud still to be 
removed. Schools that did open reported a reduced number of students. 
 
Protection: An increase in aggression and violence, including psychological and sexual violence, 
has been reported in Gonaïves. This was confirmed by a recent survey by the Ministry of Social 
Affairs and Labour (MAST) and the Civil Protection (DPC), which has not yet been released. Violent 
and aggressive behaviour are said to be rising, especially amongst adolescent males.  
 
Food: WFP has distributed 7,867 metric tons of food to 627,803 direct beneficiaries. The total 
number of distributed rations is 1,314, 685. To date, WFP has distributed some 5,049 metric tons of 
food assistance to Gonaives.  
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SITUATION AND RESPONSE BY CLUSTER 

 
 
NUTRITION 
Humanitarian efforts continue to be strengthened in Baie d’Orange, in the South-East commune of 
Belle Anse, following the identification of a pocket of severe malnutrition at the end of October. The 
nutritional situation is still of concern. 
 
On 8 November, 10 additional children with severe malnutrition were evacuated from Baie d’Orange 
to Port-au-Prince by WFP helicopter. The evacuation was requested by MSF Belgium. The children 
are receiving care in the capital from Médecins du Monde Canada. More than 30 malnourished 
children have been evacuated since severe hunger was reported in the above mentioned 
community.  
 
The following strategy will be put in operation over the next 10 days, with a partnership between 
the Ministry of Public Health, United Nations agencies (PAHO/WHO, UNICEF) and international 
organizations (MDM Canada, MSF Belgium and MSF Holland); 

• Installation of a re-nutrition capacity at the paediatric unit of Jacmel hospital, to cover the 
South-East department. 

• Systematic exploratory missions in isolated zones. 
• Installation of a re-nutrition centre at Baie d’Orange if needed. 

 
In order to strengthen the medical-nutritional capacity at Jacmel hospital, PAHO/WHO has 
requested to place four to six nurses for one year for the paediatric unit of Jacmel and await the 
response. Caritas will fund two nurses for two months; PAHO/WHO will fund two resident nutrition 
specialists, for four to six weeks, being one based at Jacmel and the second in a mobile clinic. 
PAHO/WHO has also signed an agreement with MDM, to support the installation of the re-nutrition 
unit in Jacmel for one month. 
 
In addition, PAHO/WHO will provide 15 paediatric beds with mattresses on 13 November and 
UNICEF will provide therapeutic milk and other nutritional products. PAHO/WHO continues to offer a 
bus service on request to transport severely malnourished children to Jacmel. 
 
MSF Belgium will undertake systematic exploration in the East towards Marigot, from its provisional 
base in Baie d’Orange. MSF Holland will explore towards the West from Fonds Verrettes. These 
assessments aim to detect and immediately treat pockets of malnutrition moderate to severe and 
do not take the place of exhaustive nutritional evaluations foreseen by UNICEF and the Ministry of 
Public Health. 
 
Moreover, MSF Belgium has requested its head office to provide one or two teams and tents for 
therapeutic feeding to increase its treatment capacity if new cases of malnutrition are discovered. 
These services if required will have a limited duration of one month. 
 
Save the Children has also assisted with the identification and therapeutic feeding of severely 
malnourished children aged six to 59 months in Baie d’Orange, in coordination with the Department 
of Health. They are currently undertaking a rapid evaluation of the nutritional status of children 
under five, in five out of 10 communes in the South-East. 
 
AGRICULTURE 
The Minister of Agriculture visited the Plain of Gonaives on 3 November, to launch the rehabilitation 
of agricultural infrastructures heavily damaged by hurricanes and storms. The Minister announced 
that agricultural inputs will be made available to farmers and jobs will be created to help 
recapitalise rural populations. The Ministry is releasing 36 million USD in order to fund emergency 
agricultural activities throughout the country.  
 
Ten tractors and 600 sacks of beans were brought by the Ministerial Delegation. The tractors will be 
used to prepare the fertile Plain of Gonaives for the current bean-planting season. The rehabilitation 
of agricultural infrastructures and the dredging of irrigation channels will be carried out by a local 
firm called “JAJENOS” and will be technically supervised by the Departmental Agricultural Office, the 
Ministry of Agriculture and the Secretary of State for Vegetable Production. 
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At a meeting of the Agriculture Cluster on 6 November, the FAO reminded all partners that in order 
to save the Agricultural Campaign of Winter 2008, the two priorities as laid down in the Flash 
Appeal are: 

• Rehabilitation of irrigation systems. 
• Distribution of seeds to the most vulnerable farmers for growing basic food crops. 

 
After the events of August and September 2008, the FAO carried out mass distributions of 
vegetable seeds in affected zones thanks to existing projects. Now due to Austrian funding, FAO will 
build two acclimatisation centres for growing banana plants; as a result, 1,000 families will receive 
150,000 banana plants resistant to the “Black Sigatoka” disease. 
 
Thanks to the Central Emergency Relief Fund the FAO will distribute seeds and hoes to 15,000 
families in the Artibonite, South, South-East and West departments.  
 
Furthermore, due to funding from the Haitian Government (after re-directing a FIDA loan), FAO will 
develop a programme to cover the whole country with two strategic axes: 

• Humanitarian assistance to families affected by rising prices, natural disasters and having 
structural vulnerability. 

• Seeds multiplication. 
 
Three addition project proposals have been submitted to ECHO and the French and Canadian 
Governments to help 15,000 families recover their livelihood. 
 
ACDI/VOCA undertook a food security evaluation mission on 30 October to Baie d’Orange. The main 
recommendation was that families are urgently in need of quick-growing seeds. Furthermore, 
ACDI/VOCA is developing a food security programme in seven communes of the South-East: in La 
Vallée and Bainet, 1,000 farmers are supported with vegetable-growing, 1,000 with yam and 200 
with potato cuttings; in Cote de Fer the irrigation actions of other partners are being strengthened 
by supporting banana production. 
 
Following an evaluation in Baie d’Orange area, the FAO provided about 60 kg of vegetable seeds for 
around 400 families. FAO also provided seeds to the Civil Protection Unit for distribution in the area 
and has also sent an agricultural technician to provide families with technical assistance. 
 
World Concern is rehabilitating two small irrigation systems at Jacmel (Meyer and Oranger), one at 
Cayes Jacmel and one at Marigot. Moreover they will distribute agricultural inputs and goats to 400 
families who are involved in the irrigation projects. 
 
In the South, Catholic Relief Services has dredged 2,000 ml of drainage channels belonging to the 
irrigation system of AVESAC at Camp Perrin. CRS also plans to dredge channels at Les Anglais and 
Port a Piment. CRS will also distribute 40 metric tons of local bean seeds to 2,500 farmers at 
Tiburon. Additional projects are in the pipeline to be discussed with OFDA. 
 
Save the Children (SC) participated in an assessment with the CNSA (Ministry of Agriculture), for an 
evaluation of damages in the four border communes of the West department. In three weeks’ time, 
SC will start an eight-month economic rehabilitation project in the same four communes of 
Cornillon, Ganthier, Thomazeau and Fonds-Verrettes. This project will include a package of food 
support during the lean period, improved health access, recapitalisation by providing seeds, 
fertiliser and small livestock, and rehabilitation of irrigation systems through food-for-work and 
technical advice. In partnership with FAO, Save the Children has distributed 20 kg of vegetable 
seeds at Maissade in the Central Plateau. 
 
EDUCATION 
Schools re-opened in Gonaives on 10 November, where 100 schools were cleaned thanks to WFP 
Food for Work activities and supervision from its field partner, AMURT. Schools are re-opening one 
month after the national date and two months after hurricanes and tropical storms hit the city. 
However, not all schools are able to open because of the quantity of mud still to be removed. 
 
In collaboration with the Scouts of Haiti, WFP started schools rehabilitation with painting, electricity 
repairs and rehabilitation of latrines. A first group of 10 schools benefited from this programme and 
today, 25 metric tons of food were distributed as payment to the workers.   
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Save the Children has undertaken a needs assessment looking at school cleaning and repair, as well 
as teacher-training and community mobilization, at Cornillion and Fonds Verrettes in the West. 
 
SHELTER AND NON-FOOD ITEMS 
 
Gonaives shelter situation  
Three relocation sites for displaced families have been identified to date. The first one, beside the 
Lycée Bicentenaire in Détour Laborde, could accommodate 150 families in tents and the second, 
Marché Bienac, could receive 36 families. The third site next to Collège Elim could accommodate a 
further 34 families; 36 families have already been relocated here. The Civil Protection Department 
is to inform the cluster on the exact number of tents available.  
 
The cluster continues to look for alternate relocation sites that could host displaced families who are 
currently living in schools and are not able to return home (the cluster is waiting to receive 
feedback from governmental authorities following their visit to Gonaives last week to inspect the La 
Hatte Rocher site. This site, if approved, could accommodate up to 10,000 families). 
 
Moreover, the three currently-identified sites may not have sufficient space to accommodate 
families living in other types of emergency shelters, who are equally at constant risk of being 
evicted. As a result, the humanitarian coordination team in Gonaïves is currently negotiating for a 
“shelter in place” policy with religious officials, to enable families to remain in these facilities until a 
viable relocation solution is found.  
 
Starting on 12 November, cluster members will conduct an assessment of the needs of families in 
non-school emergency shelters.  
 
A mechanism to monitor family returns, based on close coordination with Community-Based 
Organisations, is also being developed by cluster members. 
 
NFI and emergency shelter material distribution  
 
Gonaïves 
The distribution of shelter kits by IOM, Care and the Haitian Government is continuing and 1,924 
kits have been distributed to those families willing and able to return home. Distribution took place 
in a calm and controlled environment, but due to the fact that around 75% of the beneficiaries had 
no identification documents, some fraud was reported and at least 10 families may have received 
two packages instead of one. Actions will be taken to avoid this during future distributions.  
 
The number of items in the Government kit has decreased. Beneficiaries have received a mattress, 
a hygiene kit and 1,000 Gourdes (27 USD) since last Wednesday. Government representatives 
indicated that the missing items (sleeping bags, blankets and jerry cans) were being transferred to 
Gonaïves from Port-au-Prince.   
 
The IFRC distributed 180 family and shelter kits to beneficiaries sheltering in three schools in the 
Assifa district of Gonaives over the weekend.  
 
South and North-West 
This week, the NGO World Concern Haiti is planning to distribute relief assistance packages (food, 
kitchen and hygiene kits) to 250 families in the South and 250 families in the North-West. In the 
South, the Spanish Red Cross distributed 1,000 mosquito nets, 500 hygiene kits, 500 kitchen sets 
and 500 food packages for 500 families in Les Cayes, 100 in Chardonnieres and 100 in Les Anglais. 
 
West  
The IFRC is planning to distribute 398 emergency shelter kits in the commune of Cabaret and are 
coordinating their actions with Habitat for Humanity. Habitat is planning longer-term reconstruction 
and rehabilitation of houses in Cabaret and these activities should start in 2009.  
 
Concern Worldwide Haiti is conducting rapid assessments in La Gonave (West) after a tidal-wave 
reportedly hit the South-East of the island over the week-end.  
 
Grande Anse 
The Ministry of Women’s Affairs will be distributing 40 UNFPA hygiene kits in the commune of 
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Dame-Marie, which was affected by heavy rains during the last week of October.   
 
South-East  
The IFRC is planning the distribution of 246 emergency shelter kits in the commune of Jacmel.  
 
PROTECTION 
 
Documentation 
Increasing information is becoming available about the loss of documentation by the flood-affected 
population in Gonaives. A survey undertaken amongst 1,146 children by Save the Children showed 
that 36% had lost their birth certificates. During the registration of displaced persons by IOM for the 
provision of shelter kits, 87% of them reported to have lost one or more types of documentation 
when they left their houses. The Office for Civil Registration (under MJSP) reported that even before 
the floods, 50% of births were not registered in Gonaïves, because there are only two offices for 
registration. There is a need for a fast, easy and de-centralised mechanism for reclaiming these 
documents, as the lack of documentation will prevent people from accessing education, jobs and 
other services, as well as create conflicts between community members.  
 
Violence 
An increase in aggression and violence, including psychological and sexual violence, has been 
reported in Gonaïves. This was confirmed by a recent survey by the Ministry of Social Affairs and 
Labour (MAST) and Civil Protection (DPC), which has not yet been published. Violent and aggressive 
behaviour are said to be increasing, especially amongst adolescent males. There is a general lack of 
activities aimed at those over 18, and many of them have neither employment nor access to 
livelihoods. Aggressive behaviour among different groups of young men and against women is a 
result of the lack of their positive engagement in the community. The Haitian National Police (PNH) 
has a very limited capacity to respond to reports of violence. UN Police lacks the capacity and the 
mandate to interfere in cases that do not involve UN personnel.  
 
Shelter management 
Representatives from the Shelter and Protection clusters in Gonaïves have held preliminary 
discussions with the Ministry of Social Affairs and Labour (MAST) on the issue of camp and shelter 
management. Due to a lack of means, MAST has difficulties implementing its role as coordinator of 
shelter management. In collaboration with DPC, attempts will be made to improve the management 
of the medium to long term shelters and camp sites. The global Camp Coordination and Camp 
Management cluster has been asked for assistance in providing training and tools for the camp 
committees and responsible government institutions.  
 
Projects 
UNICEF is supporting the Institute of Well-Being and Social Research (IBERS) and the Ministry of 
Social Affairs to implement a holistic and integrated project to strengthen the system of child 
protection in Gonaives, Les Cayes and Port-au-Prince. Set within the context of recent natural 
disasters, the project includes strengthening staff capacity and service delivery. A detailed work 
plan has been developed and is ready to be implemented in Gonaives. IBERS will also partner with 
international NGOs (CARE, Caritas and Save the Children) and Government agencies (Ministry of 
Justice and Ministry of Women’s Affairs) to maximise the impacts and integration of the project. 
 
UNICEF will support the implementation of new child protection projects with AVSI and Catholic 
Relief Services in three areas (Petit Goave, Cabaret and Les Cayes) over a six-month period. These 
projects aim to strengthen the capacity of staff, volunteers and the most affected families to 
prevent and respond to child protection concerns. Psychosocial support activities will be provided for 
6,200 children affected by the hurricanes. 
 
FOOD 
WFP has distributed 7,867 metric tons of food to 627,803 direct beneficiaries. The total number of 
distributed rations is 1,314,685. 
 
Evaluation missions and distributions are continuing in the South-East this week. Since 8 
November, three 3 WFP programme staff visited the region to monitor food distributions and to 
conduct assessments in different villages in the commune of Bainet. 
 
On 11 November, WFP delivered some 18.10 metric tons of food with 7 helicopter rotations in the 
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villages of Jamais vu and Labiche. The following day, WFP delivered some 15.82 metric tons of food, 
with 6 rotations, in the villages of Labiche and Mathieux, in Cote de Fer commune. 
 
WFP’s partner, CROSE, distributed food in two villages in the commune of Bainet over the weekend. 
1,070 beneficiaries received 5.2 metric tons of rice and vegetable oil in the village of Boite Gauche, 
whilst 900 beneficiaries received 4.3 metric tons of food in the village of Bas Grandou. Previously, 
1,070 direct beneficiaries received 4.8 metric tons of rice and vegetable oil in the village of Orangé. 
A further 1,350 beneficiaries received 5.2 metric tons of food was distributed in Mizak village in La 
Vallée. 
 
The Southern peninsula continues to benefit from WFP airlifts, with nine helicopter rotations taking 
place on 7 November, carrying 16.3 metric tons of food to Cote de Fer and Delattre. In Tiburon, the 
last point of the peninsula, 373 beneficiaries received 4.14 metric tons on 6 November from WFP’s 
partner Caritas. 
 
Gonaives 
To date, WFP has distributed some 5,456 metric tons of food assistance to Gonaives, and continues 
to distribute new ration cards as the new food distribution system is progressively operational. WFP 
is making a new assessment in shelters to verify if people received cards and have been counted.  
 
WFP distributed 210 metric tons of food to 30,025 beneficiaries in collaboration with CARE and 
AMURT in the village of Praville. On 10 and 11 November, WFP and its partners distributed 197 
metric tons of food to 28,880 beneficiaries in three different sites, whilst on 8-9 November, WFP 
and partners distributed some 314.53 metric tons of food to 44,920 beneficiaries in 5 different 
locations.  
 
On 12 November, WFP delivered 370 metric tons of food by truck from Port-au-Prince to Gonaives. 
The CITA II vessel delivered food cargo to Gonaives on 10 November. The contract has now ended 
with the vessel MV Grace, which made a last delivery of 726 metric tons of food to the city.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
        

 
Inputs for the situation report can be sent to: 
Laura Fultang, UNOCHA, fultangl@un.org and Manuela Gonzalez, UNOCHA, gonzalez8@un.org 

 
For further information, please contact: 
Port au Prince: Manuela Gonzalez, gonzalez8@un.org, Tel: +509 3478-6151 
Gonaïves: Jean Marc Cordaro, ocha.rcoffice.gonaives@gmail.com, Tel: +509 3458-0009 
 
Reports and maps about the situation in Haiti can be found on http://ochaonline.un.org/haiti  
http://www.mapaction.org/component/option,com_docman/task,cat_view/gid,164/Itemid,53/ 
 
Regular updates on Road transport, Road Conditions as well as Road Condition Matrix can be found at 
http://www.logcluster.org/ht08a/road-transport/roads-condition-map 
 


