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Foreword  

 
WFP is deeply concerned that the scourge of hunger and malnutrition is on the increase across 
the developing world, with now over a billion hungry people on the planet. The global economic 
downturn is exacerbating the impact of the food crisis and increasing food insecurity for the 
world’s most vulnerable people, reversing progress toward the Millennium Development Goals. 
This threatens human well-being, peace and stability, and puts an entire generation at risk in 
many countries.  

 

In 2008, the number of people in need of humanitarian assistance rose dramatically as a result of 
natural disasters, conflict and high food prices. At the beginning of the year, WFP's approved 
programmes were valued at $3.1 billion and, by the end of 2008, these requirements had 
increased to over $5.8 billion for the year. It was a huge challenge, but WFP, with the support of 
the donor community, rose to that challenge, providing support to 102 million vulnerable people.  

 

Once again in 2009 we are seeing an historic level of need requiring increased WFP support. 
The vulnerable people that we serve are facing a triple crisis in the form of the three F’s – the 
food, fuel and financial crises which are exacerbating the underlying and acute vulnerabilities 
caused by disasters, conflict and poverty in the countries where WFP works. The long term 
drivers of high prices such as climate change, scarcity of land and water, lack of investment in 
agriculture and fuel production as well as rising rates of food consumption due to population 
growth, seem poised to continue. Despite recent price reduction on international commodity 
markets, food prices remain relatively high as compared to historic averages, and high food 
prices persist in many poor countries. 

 

 

2009 Programme of Work 
as of 3 April 2009 

    (US$ million) 

  

2009 
Beneficiaries 

(million)

2009
Beneficiary

Needs 

2009 
Resources 

Available 
Shortfalls 

EMOP 32 2,447 1,203 1,281 
PRRO 53 3,207 1,808 1,468 
SO   262 77 185 
DEV 20 455 363 135 
2009 Totals 105 6,371 3,451 3,069 
2010 Q1 Needs + Q1/Q2 pre-positioning      2,500 
2009 + 2010 Q1/Q2 Total   5,569 

 

 

WFP activities for 2009 are estimated to require US$6.4 billion, an increase which reflects new or 
expanded operations in, for example, Ethiopia, Kenya, occupied Palestinian territories, Pakistan 
and Uganda. Overall, WFP is aiming to successfully reach more than 105 million beneficiaries 
this year, representing the most vulnerable people in 72 countries and four regional areas. 
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WFP – 2009 Largest Operations by Cost 
Country Type Project n 2009 Gross Needs  

(US$ million) 

Sudan EMOP 10760.0 829.4 

Ethiopia PRRO 10665.0 520.7 

Somalia EMOP 10812.0 374.2 

D.P.R. Korea EMOP 10757.0 368,.2 

Afghanistan PRRO 10427.0 320,.4 

Zimbabwe PRRO 10595.0 279.5 

D.R. Congo PRRO 10608.0 258.9 

Uganda PRRO 10121.2 232.6 

Kenya PRRO 10666.0 213.5 

Chad EMOP 10559.1 170.1 

Total  3,567.5 
 

 

In terms of WFP activities, the EMOP in Sudan is the largest operation requiring US$829 million 
for the year, in order to assist nearly 6 million beneficiaries. The operations targeting the highest 
number of beneficiaries are the two PRROs in Afghanistan and Ethiopia, representing 18 percent 
of our beneficiaries. In Afghanistan WFP is targeting 8.8 million people, while in Ethiopia the 
organization plans to reach 8.5 million beneficiaries by the end of the year.  

 

The region requiring the largest amount of resources is OMJ (Eastern and Southern Africa), with 
US$2.8 billion. In that region, WFP is assisting 31.9 million beneficiaries in 19 countries, through 
52 operations. In OMB (Asia), WFP is assisting the largest caseload of beneficiaries, 40.5 million. 
Total needs for WFP’s operations in the Asia region are estimated at US$1.4 billion this year.  

 

WFP - 2009 Programme of Work by RB
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Donors have generously provided US$732 million to date. Some donors such as the Russian 
Federation, Cuba, Brazil, Jordan, Singapore, Pakistan, Faroe Islands, and Bhutan have either 
exceeded or already met last year's levels. Others like Ukraine and Kazakhstan have contributed 
to WFP for the first time.  

 

 

2009 Confirmed Contributions as of 29-Mar-09 (US million) –  
Top 10   Donors 

1 USA  $     253 
2 Japan  $     128 
3 United Kingdom  $       48 
4 Netherlands  $       35 
5 European Commission  $       33 
6 Allocations from UN CERF Common Funds and 

Agencies  $       24 

7 Italy  $       20 
8 Canada  $       19 
9 Switzerland  $       19 

10 Germany  $       19 
 Sub-total top 10 donors  $     598 
  Percentage of total 2009 contributions 82%

 

 

The amount of contributions received so far is comparable to the funding level at the same time 
last year. However, as the need of humanitarian assistance has increased significantly, relatively 
more and early funds are needed to successfully meet all assessed needs. WFP must always 
strive to ensure that approximately one-third of our requirements are available as physical stocks 
given the 4 to 5 months lead time to turn money into food in the hands of beneficiaries. This 
means that WFP must focus not only on meeting the challenges of funding activities in 2009 but 
also on ensuring the availability and pre-positioning of stocks for early 2010.  

 

Therefore, while carry-overs and similar forms of stock available from 2008 are attributed towards 
2009 needs, for funding purposes WFP also needs to mobilize sufficient resources during 2009 
to meet needs for the first quarter of 2010 and, in cases like Sudan, Chad and Afghanistan, even 
for second quarter 2010 prepositioning. 

 

In this regard, WFP requires US$ 5.6 billion more to fully meet the needs of our beneficiaries for 
the coming 12 months.  Early and flexible contributions are needed for an effective response, 
also in line with the principles of good humanitarian donorship. We call on all nations to make 
commitments to meet urgent hunger and humanitarian needs through food and nutrition 
assistance. Together, we can make a positive difference to the present and the future of millions 
of families. The world expects no less of us.  
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Operational Highlights and Critical Shortfalls 
 

Asia – Regional Bureau OMB 
 
Afghanistan 
PRRO 10427.0  – Post-Conflict Relief and Rehabilitation in Islamic Republic of 
Afghanistan 
01 January 2006 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

n/a n/a 25,042 n/a 482 
n/a n/a Immediate n/a Immediate 

* Salt and micronutrient powder. 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 847.8 694.7 153.1 18.1 
2009 320.4 273.9 46.5 14.5 

Photo: WFP/Ebadullah Ebadi 
 
 

In response to two decades of war, civil unrest and recurring natural disasters, WFP's PRRO in 
Afghanistan supports 8.8 million Afghans in 2009 through various activities, including food-for-
work, food-for-training and food-for-education, in partnership with the Government, non-
government partners and communities. The PRRO provides Afghans in food-insecure areas with 
recovery activities and relief interventions in cases of localised flooding, drought, population 
displacement and, most recently, to mitigate the impact of high food price mitigation. WFP has 
been present in Afghanistan since 1963. 

• Total shortfall is estimated at 25,524 mt of mixed commodities valued at US$36 million for the 
coming six months, until August 2009. 

• A pipeline break will prevent WFP from fully assisting those affected by the harsh winter and 
will hinder resettlement assistance to internally displaced persons who do not normally have 
other income generation activities. Funding for the remaining fifth tranche of high energy 
biscuits needs also to be confirmed as most schools start in March. A lack of biscuits in April 
and May will affect 1.5 million school feeding beneficiaries. 

• The recent second joint UN appeal requests an additional 227,000 mt to assist 5 million 
Afghans in urban/rural areas affected by high food prices, drought and malnutrition. 

• The security situation in the country continues remains volatile, further complicating WFP 
operational implementation. 
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Bangladesh 
PRRO 10045.4  – Assistance to the Refugees From Myanmar 
01 January 2009 - 31 December 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
1,197 100 127 42 72 

Jun-09 Jun-09 Jun-09 Jun-09 Jun-09 
* High energy biscuits (HEBs), salt, and sugar. 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 9.8 2.6 7.1 73.5 
2009 4.4 3.0 1.4 31.8 

Photo: WFP/Photolibrary 
 
 

This project safeguards the nutritional status and food security of refugees from Myanmar, 
including vulnerable groups. Through the PRRO, WFP arranges the delivery and distribution of 
general food rations as well as supplementary and therapeutic feeding. Refugee children 
attending schools are provided with fortified biscuits and teachers imparting skills training to 
refugee women are supported with an additional ration. Due to the continued need for 
humanitarian support, this PRRO is in its fifth phase, with the same mode of operation and 
coverage approved for another two years as of 1 January 2009. Additional activities will also be 
initiated to support livelihood development through the distribution of grants along with other non-
food and training inputs. This project is supporting 30,500 people in 2009. 

• WFP faces a shortfall of over 1,500 mt, valued at US$880,000 over the next six months. 
Starting in June, this project will face shortfalls in all commodities. 

• The refugees depend on food rations provided by WFP. Discontinuation of food distribution in 
camps or reduced rations will seriously affect the overall food security situation. 

• The refugees are of the ‘Rohingya’ ethnic minority and mostly came to Bangladesh in 1991 
following religious and ethnic persecution in Myanmar. The refugees are restricted from 
income earning activities and higher education in Bangladesh, and are thus dependent on 
humanitarian assistance for their survival. 

 
Bangladesh 
EMOP 10788.0  – High Food Prices Affected Populations 
01 November 2008 - 31 July 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
124,083 13,530 n/a n/a 3,318 

Immediate Immediate n/a n/a Immediate 
* High-energy biscuits and micronutrient powder. 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 178.8 6.2 172.6 96.5 
2009 141.6 5.1 136.5 96.4 Photo: WFP/Photolibrary 

 
 

The overall goal of this emergency operation is to alleviate the impact of high food prices through 
targeted relief assistance, nutrition interventions, school feeding, employment generation, while 
providing technical assistance to strengthen the capacity of the government to design and 
manage effective safety nets. WFP’s EMOP supports 5,000,000 people in 2009. 

• The recent approval of US$20 million advance financing has improved the immediate pipeline, 
although it remains fragile.  Additional resources are urgently required to cover immediate 
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shortfalls until the project's scheduled end date of 31 July 2009. 
• Malnutrition in Bangladesh is dramatically high, with 43 percent stunting and 17 percent 

wasting. High food prices have exacerbated food insecurity: 60 percent of the poor are down 
to two meals per day and 15 percent go at least one day a week without eating at all. More 
than 14 million people are estimated to be consuming 1,750 kcal per day or less. 

• Without WFP's emergency assistance and safety net support, there will be significant 
increases in malnutrition and distress coping, which will have a long-term impact on an 
already desperately poor and vulnerable population. 

 
D.P.R. Korea 
EMOP 10757.0  – Emergency Assistance to Population Groups Affected by Floods and 
Rising Food and Fuel Prices 
01 September 2008 - 30 November 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
158,659 20,404 6,864 5,035 1,090 

Immediate Immediate Immediate Immediate Jun-09 
* Sugar and dried skim milk (DSM). 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 503.6 57.5 446.2 88.6 
2009 368.2 31.7 336.5 91.4 

Photo: WFP/Anette Kirkeboe 
 
 

The EMOP aims to assist over 5.6 million beneficiaries in 2009 through mother child health 
nutrition activities, feeding of primary school children, elderly people and other vulnerable groups, 
as well as food for community activities. The overall goal of the EMOP is to mitigate the 
disproportionate impact of the increase in food and fuel prices and to assist in the recovery of 
livelihoods of those affected by the severe flooding in 2007. WFP has been present in D.P.R. 
Korea since 1995. 

• The project is in an urgent need of funding in the amount of US$130 million to cover food 
distribution until August 2009. Commodity shortfalls have resulted in a reduced ration scale 
affecting around 4 million beneficiaries. 

• Shortfalls in all commodities, and especially cereals, will affect vulnerable group feeding in the 
two most affected provinces in the north and east, involving beneficiary groups like pregnant 
and nursing women, children in nurseries and kindergartens, and elderly people.  

• The specific objectives of this EMOP are to save lives by preventing food shortages from 
developing into crisis conditions in the most food insecure areas, to stabilize or reduce 
vulnerability to hunger by improving food security through local food production and food-for-
community-development projects, and to improve the nutritional status of vulnerable groups. 
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Nepal 
PRRO 10058.6  – Assistance to Bhutanese Refugees 
01 January 2009 - 31 December 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
3,338 484 198 150 267 

Jun-09 Immediate Jul-09 Jul-09 Immediate 
* Sugar and salt. 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 26.4 1.7 24.7 93.6 
2009 14.6 1.7 12.9 88.4 

Photo: WFP/Tashi Doma 
 
 

The overall goal of this PRRO, which supports 102,000 people in 2009, is to contribute to saving 
lives and protecting livelihoods of the Bhutanese refugee population by providing secure access 
to food, maintaining the nutritional status of refugee beneficiaries and enabling them to acquire 
skills that will lead to self-sufficiency once durable solutions are found. WFP has been in Nepal 
since 1967, and has supported the Bhutanese refugees since 1992. 

• Immediate contributions are required to avoid shortfalls in April. This project received a 
working capital finance (WCF) loan in the amount of US$1.2 million to cover approximately 
2,700 mt of food distribution until mid May.  Total commodity shortfalls from May to August will 
be 2,726 mt. 

• After years of continuous support, any pipeline break will have negative implications on camp 
security especially as the third country resettlement process has started.  A pipeline break 
also affects the nutritional status of beneficiaries who rely on food provided by WFP. 

• In 2008, WFP assisted some 102,053 Bhutanese refugees in meeting their basic nutritional 
requirements by providing general food distribution and targeted supplementary feeding in 
refugee camps in eastern Nepal. WFP also funded a number of additional activities to 
promote self-reliance among the most vulnerable refugees.  Third country resettlement as a 
durable solution is now available, and to date approximately 8,000 refugees have been 
resettled and thousands more are in various stages of the resettlement process. 

 
Pakistan 
EMOP 10828.0  – Food Assistance to Internally Displaced and Conflict Affected Persons 
in Pakistan's NWFP and FATA 
15 March 2009 - 30 November 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 

n/a n/a n/a n/a n/a 
n/a n/a n/a n/a n/a 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 64.3 .0 64.3 100.0 
2009 64.3 .0 64.3 100.0 

Photo: WFP/Caroline Chaumont 
 
 

The objective of this EMOP is to save lives and avert hunger of 660,000 conflict affected 
internally displaced persons (IDPs) in and outside camps and prevent malnutrition among infants, 
young children and pregnant and lactating mothers affected by armed conflict. Beneficiaries will 
be reached through general food distribution and supplementary food distributions to children. 
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• The EMOP will operate from 15 March to 30 November 2009 with total requirement of 97,045 
mt at a value of US$64 million. Without early pledges of funds, WFP may have to stop food 
distribution as even borrowings require the prospect of forthcoming donations. 

• In March, WFP planned to assist a minimum of 350,000 IDPs: 300,000 non-camp IDPs 
through WFP-established humanitarian hubs and 50,000 IDPs in camps. For March-May 
2009, WFP urgently requires 28,000 mt of food commodities at a cost of US$19 million. 

• Fighting between government forces and the armed opposition across Pakistan’s Federally 
Administered Tribal Areas (FATA) and North West Frontier Province (NWFP) has triggered 
significant displacement since August 2008. Analysis of the situation indicates that there is a 
likelihood of continued and even intensified military offensives throughout 2009 with 
consequent impact on livelihoods well into 2010 

 
Sri Lanka 
PRRO 10756.0  – Food for Peace - Building and Recovery in Conflict-Affected Areas 
01 January 2009 - 31 December 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
6,989 607 472 21 209 

Immediate Jul-09 Aug-09 Aug-09 Aug-09 
* Sugar. 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 117.8 49.4 68.5 58.1 
2009 71.7 49.4 22.3 31.1 Photo: WFP/Nick Keyes 

 
 

This project aims to provide food assistance to 1,175,000 victims of the renewed conflict in 2009. 
It includes general food distribution to displaced and affected vulnerable groups, food for 
education, mother and child health and nutrition, and food for work and training.  It also includes 
efforts to enhance local production capacity of blended food (Thriposha). 

• Additional funding is required to cover food distributions. 
• With an on-going emergency situation in the country, an increase of internal displaced 

persons (IDPs) is anticipated. 
• Building contingency stocks in Vavuniya is a priority in anticipation of the large influx of IDPs. 

Rice is the first priority due to an immediate pipeline break. WFP is also in the process of 
procuring rice locally. 

• Sri Lanka is a lower middle-income country, where 22.7 percent of the population of 20 million 
lives in poverty. Twenty five years of armed conflict between the Government of Sri Lanka 
(GoSL) and the LTTE has seriously impacted economic and social development, which was 
further aggravated by the Indian Ocean Tsunami that hit the island in December 2004 and the 
food, fuel and economic crises which affected the world in 2008. The conflict is estimated to 
have reduced annual GDP growth by 2 percent. 
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Timor-Leste 
PRRO 10388.1  – Assistance to Vulnerable Populations in Timor Leste 
01 September 2008 - 31 August 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

796 n/a n/a 238 247 
Aug-09 n/a n/a Jul-09 Immediate 

* Salt and sugar. 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 36.9 13.4 23.5 63.7 
2009 19.3 7.7 11.6 60.1 Photo: WFP/Mark Warne-Smith 

 
 

The objectives of the PRRO are to improve the nutrition and health status of vulnerable groups 
through mother and child health and nutrition activities, increase school enrolment and 
attendance and reduce short-term hunger through school feeding, maintain an emergency food 
reserve for sudden disasters, and assist in resettling displaced people through return packages. 
WFP is also assisting to set up a facility to produce a local fortified food, in addition to supporting 
food-for-work/assets creation to increase agricultural production. This PRRO also aims to 
improve the capacity of government institutions in disaster preparedness and response. The 
WFP PRRO will be providing support to 266,000 people in 2009. 

• Additional resources are required to avoid a commodity pipeline break of rice, oil, sugar and 
salt. 

• Resources are urgently required to avoid a reduction in rations for mother and child health 
and nutrition and school feeding programmes. 

• The majority of Timor-Leste’s 1 million people are still vulnerable to food insecurity and 
malnutrition and rely on a fast-depleting natural resource base for their livelihoods. According 
to the Crop and Food Supply Assessment Mission (CFSAM) conducted jointly by WFP and 
FAO in 2007, food insecurity in Timor-Leste is widespread, affecting 64 percent of 
households. With the exception of the petroleum sector, the economy remains stagnant or in 
decline, and over 40 percent of the population live below the national poverty line of 55 US 
cents per day. 

 
Middle East, Central Asia and Eastern Europe – Regional Bureau OMC 

 
Iran 
PRRO 10213.1  – Food Assistance and Support for Education to Afghan and Iraqi 
Refugees in the Islamic Republic of Iran 
01 January 2009 - 31 December 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

722 78 n/a 63 60 
Immediate Immediate Immediate Immediate Immediate 

* Sugar 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 9.0 3.8 5.2 57.8 
2009 4.5 3.8 .7 15.6 Photo: WFP/Ebadullah Ebadi 
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This newly approved PRRO will address in 2009 the food needs of 38,000 Afghan and Iraqi 
refugees currently living in 16 settlements through a relief component of general feeding and a 
recovery component of food for education. WFP Iran has been assisting Afghan and Iraqi 
refugees since 1987. 

• Distribution to refugees continues, using the stocks from the previous phase of the PRRO. 
Multilateral funds allocated thus far covered most of the requirements for the coming six 
months except for 923 mt, equivalent to US$ 0.6 million. Funding for the operation in the last 
years has been only through multilateral allocations. 

• Availability of funds is vital to ensure that the basic food needs of the refugees in camps are 
met. 

 
Kyrgyzstan 
EMOP 10804.0  – Kyrgyzstan Winter Emergency Food Aid Response. 
01 January 2009 - 31 March 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 
3,168 n/a n/a 350 n/a 

Immediate n/a n/a Immediate n/a 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 12.4 6.2 6.2 50.0 
2009 12.1 6.2 5.9 48.8 

Photo: WFP/Mia Turner 
 
 

The objective of the operation is to reach vulnerable communities whose food and nutrition 
security has been adversely affected by shocks. Targeted populations receive a one-time 
distribution of 75 kg of wheat flour and 7.5 kg of oil to bridge the energy gap and achieve the 
greatest possible impact in the shortest time frame. The ration is expected to cover the food gap 
of up to 500 kcal (per day) for 580,000 beneficiaries in 2009. 

• A budget revision to extend the EMOP up to March 2010 with additional requirements has 
recently been approved. The total shortfalls for the next six months are for 3,518 mt, 
equivalent to US$ 1.65 million. 

• A commodity shortfall will prevent WFP from meeting the energy gap that exists between the 
current caloric intake and their actual requirements. Furthermore, families will be unable to 
preserve their household assets and livestock, thus hampering early recovery as well as 
Government and UN/NGO efforts to support agriculture development and food security. 
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Middle East, Regional 
EMOP 10717.0  – Assistance to Displaced Iraqis in Iraq and Syria 
01 January 2008 - 31 March 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 
4,972 n/a n/a 1,450 n/a 

Aug-09 n/a n/a Jul-09 n/a 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 136.4 145.0 -8.5 -6.3 
2009 89.1 72.7 16.4 18.4 

Photo: WFP/Imed Khanfir 
 
 

The regional EMOP will supply complementary food rations to 1.7 million food-insecure Iraqi 
IDPs who have crossed governorate boundaries and cannot access their Public Distribution 
System (PDS) rations and Iraqi refugees in Syria. In 2009, WFP expects to provide basic 
commodities of cereals, oil and pulses to ensure access to the food needed to meet the 
nutritional requirements of beneficiaries. The EMOP activities in Iraq do not intend to replace the 
PDS, but rather act as a stop-gap measure to help meet the immediate food needs of IDPs until 
they can be re-integrated into the PDS.  In Syria, WFP will provide basic food rations to 
registered Iraqi refugees. 
• A budget revision for an extension in time up to the end of 2009 and additional requirements 

(only for the Iraq part) is designed with a series of pilots to inform a change in the focus of 
WFP activities in Iraq. This is in line with the new Strategic Plan, WFP’s involvement in the 
reform of the PDS and is based on the findings of the Comprehensive Food Security and 
Vulnerability Analysis (CFSVA) assessment finalized in November 2008.  

• The EMOP will be implemented in partnership with the GOI Ministries and NGO cooperating 
partners and will target a reduced number of IDPs (from 750,000 to 396,000), include other 
vulnerable groups (577,000 people) and introduce school feeding (172,103 primary 
schoolchildren) 

 
Syrian Arab Republic 
EMOP 10778.0  – Food Assistance to Victims of Drought 
15 November 2008 - 30 June 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
4,908 279 n/a n/a 702 

Immediate Immediate n/a n/a Immediate 
* Sugar 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 5.4 1.9 3.5 64.8 
2009 3.7 1.0 2.7 73.0 Photo: WFP/John Wreford 

 
 

In 2008, over a short period of time Syria was hit by two concurrent major shocks, the worst 
drought in four decades and dramatic price increases of basic food commodities. This EMOP will 
provide food assistance to 200,000 herders and their families who were most affected by the 
drought, which had a devastating effect on crop and livestock production, natural vegetation and 
consequently their livelihoods. 
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• A revision to the project budget is under approval to extend in time the EMOP and include 
additional commodities; the available funds covered part of the requirements. Total shortfalls 
until the revised end-date (30 June 2009) are 5,889 MT, valued at US$3.70 million 

 
Tajikistan 
PRRO 10603.0  – Transitional Relief and Recovery Support to Food Insecure 
Households 
01 July 2007 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
2,936 271 189 n/a 6 

Immediate Immediate Immediate n/a Jun-09 
* Sugar, salt. 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 81.3 51.2 30.1 37.0 
2009 38.2 26.1 12.1 31.7 

Photo: WFP/Anne Marie Van Den Berg 
 
 

This PRRO aims to save lives by meeting the immediate food needs of victims of natural 
disasters, protecting the livelihoods of chronically food-insecure households, addressing the 
critical nutritional requirements of vulnerable groups, increasing access to education and 
reducing gender disparity through school feeding, and creating sustainable productive assets to 
improve the household food security of the country’s most vulnerable groups. WFP activities 
support over one million people in 2009. 

• In 2008, in response to a request from the Government, WFP resumed its vulnerable group 
feeding activity which had been previously discontinued owing to a lack of funding. 
Consequently, the PRRO budget was increased to respond to the emergency needs of 
vulnerable people hit by one of the harshest winters in decades (targeting an increased 
caseload of 199,000 beneficiaries). 

• A budget revision has recently been approved by the EB for additional, mainly relief, food 
needs, in view of the findings of the food security assessments carried out in 2008. Additional 
funding of just below US$10 million is needed to ensure continuation of the planned 
emergency and recovery activities during 2009. Programme revisions and cost reduction 
measures will continue to be implemented, to make the best use of the available resources. 

 
Yemen 
EMOP 10806.0  – Food Assistance to Flood Affected Persons in Eastern Yemen 
01 January 2009 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
1,659 227 n/a 101 119 

Immediate Immediate n/a Immediate Immediate 
* Sugar,Salt 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 3.7 .8 3.0 78.4 
2009 3.7 .8 2.9 78.4 Photo: WFP/Franco Mattioli 

 
 

Widespread flooding swept over eastern Yemen after a tropical storm (level three) in October 
2008. An IR-EMOP provided immediate support to the most affected people, followed by an 
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EMOP which expanded the response to 25,000 flood-affected persons with general food 
distribution up to June 2009. 

• A budget revision is under approval to extend the project until the end of 2009 with additional 
requirements to support an increased number of beneficiaries (42,905). Total shortfalls for the 
coming six months are 2,106 mt, equivalent to US$1.29 million. There are no forecasted 
contributions which seriously hinders the provision by WFP of food assistance to flood 
affected families. 

 
West Africa – Regional Bureau OMD 

 
Burkina Faso 
PRRO 10541.0  – Reversing Growing Undernutrition in Food Insecure Regions 
01 January 2007 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
1,507 290 1,728 441 230 

Immediate Jun-09 Jun-09 Immediate Immediate 
* Salt and Sugar 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 29.0 17.6 11.4 39.3 
2009 13.7 4.8 8.9 65.0 Photo: WFP/Mercedes Sayagues 

 
 

This PRRO provides supplementary, nutritious food rations to malnourished children under three 
and pregnant and lactating mothers to respond to the emergency nutrition situation. Nearly 
500,000 people are being supported by WFP in 2009. WFP has been present in Burkina Faso 
since 1967. 

• This PRRO is facing immediate pipeline breaks in cereals, oil and salt, and by June, shortfalls 
are expected in all commodities. Pipeline breaks amount to 6,600 mt. 

• Without the required resources, these shortfalls will prevent WFP from adequately reversing 
alarming rates of malnutrition among vulnerable women and children. Acute malnutrition 
(wasting) among children under five is estimated at over 18 percent, while nearly 40 percent 
children are stunted. 

• If additional contributions are not received in the near future, WFP will be forced to 
concentrate its intervention in the health centres and suspend community outreach activities, 
leaving beneficiaries at the community level and in inaccessible regions without assistance. 
This means 120,000 people will fail to receive urgently needed food aid. 
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Burkina Faso 
EMOP 10773.0  – Emergency Response to High Food Prices in Burkina Faso Main 
Cities 
01 October 2008 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

n/a n/a 1,110 89 44 
n/a n/a Jul-09 Jul-09 Jul-09 

* Sugar 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 17.5 10.0 7.4 42.9 
2009 16.5 11.3 5.2 31.5 

Photo: WFP/Stoffels Eva 
 
 

This emergency operation  addresses the needs of very poor households (approximately 
294,000 individuals in 2009) living in the capital city, Ouagadougou and the second main town 
Bobo-Dioulasso whose purchasing power has plummeted as a result of high-food process and 
the economic downturn. They are provided with monthly vouchers to be exchanged at 
designated shops for five commodities: maize, vegetable oil, sugar, salt and soap. In addition, 
children under two receive a supplementary ration. 

• A pipeline break is expected for blended food, oil, sugar and Plumpy Doz in July which will 
limit the ability to provide supplementary rations for children during the lean season. Limited 
resources have been so far pledged for the supplementary food component of this project. 
The voucher component is funded for the following six months. 

• To date, 80,500 beneficiaries in Ouagadougou have received vouchers. In addition, almost 
10,000 children under two have received supplementary feeding rations (Plumpy Doz). This 
activity aims at preventing a further erosion of the food and nutrition situation in the major 
urban centres of the country. 

• In late March 2009, a mission was undertaken by members of the WFP Executive Board to 
visit WFP operations and to observe the implementation of activities using the Strategic Plan’s 
new tools, which include the voucher programme. 

 
Chad 
PRRO 10510.0 \ 10510.1  – Assistance to Central African Refugees in Southern Chad 
01 March 2006 - 30 September 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
2,193 333 n/a 162 61 

Immediate Immediate n/a Immediate Immediate 
* Salt, sugar 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 25.3 23.1 2.3 8.7 
2009 13.9 11.3 2.6 18.7 Photo: WFP/Marcus Prior 

 
 

WFP provides emergency assistance to refugees from Sudan, internally displaced people (IDPs) 
in eastern Chad and refugees from the Central African Republic (CAR) in southern Chad and 
implements community projects in food-insecure regions.  Logistical support is also provided 
through the humanitarian air service. The PRRO provides assistance to 67,000 persons in 2009, 
and the EMOP supports over 769,000. WFP has been present in Chad since 1963. 
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• The project faces immediate pipeline breaks in salt, cereals and pulses, extended to oil in 
May. By September shortfalls are expected in all commodities. Lack of commodities will affect 
general food distributions to refugees who have no other means of self-sustenance. 

• Due to the lack of commodities, MCH and HIV/AIDS programmes have been suspended since 
January 2008. A WFP partner in HIV/AIDS activities reports that the suspension has resulted 
in deteriorated health and reduced participation among the beneficiaries. Recently received 
contributions should provide some relief, but further contributions are urgently needed to 
assist the already food insecure households. 

• To mitigate immediate pipeline breaks, planned repayments to other WFP operations will be 
postponed until June.  

• WFP provides assistance to Central African Republic (CAR) refugees, who fled their homes 
following conflict, through general food distributions and supplementary feeding for children 
under 5 and pregnant/lactating women. In addition, agricultural and other income-generating 
activities are organised together with partners to improve the self-reliance of the refugee 
population. The HIV/AIDS component aims to support refugees and surrounding host 
populations affected by the virus. 

 
Chad 
EMOP 10559.1  – Assistance to Sudanese Refugees, Internally Displaced, IDP Host 
Communities and Refugee-Affected Local Populations in Eastern Chad 
01 January 2009 - 30 June 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

n/a n/a n/a n/a 396 
n/a n/a n/a n/a Jul-09 

*  sugar 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 258.4 126.7 131.8 51.0 
2009 170.1 126.7 43.4 25.5 

Photo: WFP/Marcus Prior 
 
 

• This newly started emergency operation aims to reach over 787,000 beneficiaries. Given the 
six month lead time for food delivery to Chad, coupled with poor roads in the country, timely 
contributions are needed to continue food assistance to beneficiaries throughout 2009. Needs 
for the period of July – November 2009 must arrive in Chad before June 2009 when the rainy 
season in eastern Chad renders the east of the country inaccessible due to road closures.  

• If no contributions are confirmed emergency assistance to refugees and IDPs will be reduced. 
• The operational shortfall includes prepositioning requirements for the period July - November 

2009; the current shortfall is largely due to late arrivals that will be in-country too late in order 
to be prepositioned. WFP is currently studying alternative means to procure food more quickly 
and speed up existing arrivals in order to address the shortfalls. 
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Côte d'Ivoire 
PRRO 10672.0  – Assistance to Populations Affected by the Côte d'Ivoire Protracted 
Crisis 
01 July 2007 - 31 August 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
12,601 4,169 4,089 1,037 375 

Immediate Immediate Immediate Immediate Immediate 
* Sugar, salt 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 76.9 31.0 45.9 59.7 
2009 29.3 17.7 11.6 39.6 

Photo: WFP/Thierry Gouegnon 
 
 

WFP contributes to social and economic recovery by helping rebuild and protect human 
productive assets through emergency school feeding, support to people living with HIV/AIDS, 
food for training, food for work and seed protection. WFP assists 800,000 people in Côte d'Ivoire 
in 2009 through this intervention, and has been present in the country since 1968. In addition, 
logistical support is provided to the humanitarian community in the Mano region. 
• A pipeline break in corn-soya-blend, pulses and other (sugar, salt) is imminent, and pipeline 

breaks in all commodities are expected from May onwards. 
• Lack of resources has prompted the suspension and reduction of several planned activities 

such as food-for-training. 
• If shortfalls remain, several activities will continue to be suspended or reduced, such as food-

for-recovery, food-for-work, food-for-training, response to high food prices and mother and 
child health and nutrition. In addition, poor funding has forced WFP to delay blanket feeding 
scheduled for children under-two in the north of the country until the 2009 lean season. If 
additional resources are not made available, acute malnutrition rates, currently at 17.5 percent 
among children from six months to five years old, can be expected to remain high. 

 
Guinea-Bissau 
PRRO 10609.0  – Post Conflict Relief and Rehabilitation in Guinea-Bissau 
01 January 2009 - 31 December 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

n/a n/a 1,000 190 130 
n/a n/a Immediate Immediate Immediate 

* salt, sugar 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 20.9 6.5 14.4 68.9 
2009 10.8 7.9 2.9 26.9 

Photo: WFP/Judith Schuler 
 
 

WFP supports post conflict relief, rehabilitation and transition through targeted food interventions 
to pregnant and lactating women and schoolchildren. WFP also supports recovery through food-
for-work activities. WFP has been present in Guinea-Bissau since 1974, and is currently 
providing assistance to more than 400,000 beneficiaries in 2009. 

• Pipeline breaks in all commodities except cereals and pulses are already underway. To 
mitigate these shortfalls, WFP will attempt to acquire loans from other WFP projects in the 



Operational Priorities – March 2009 – INTERNAL VERSION 20

country and reduce rations if necessary. 
• Almost 1,000 mt of contingency stock is planned for this PRRO, however it has yet to be 

funded. This contingency stock is urgently requested to allow the country to cope with any 
unforeseen situation that may arise as a result of recent events. 

 
Mali 
PRRO 10610.0  – Fighting/Controlling Malnutrition in Food-Insecure Areas in Mali 
01 January 2009 - 31 December 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

61 n/a 3,907 346 226 
Jul-09 n/a Jun-09 Jun-09 Jun-09 

* salt 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 32.7 4.8 28.0 85.3 
2009 17.3 4.2 13.1 75.7 

Photo: WFP/Ben Sutton 
 
 

In 2009, WFP Mali is supporting more than 480,000 beneficiaries to preserve livelihoods and to 
cope better with droughts and other natural disasters. WFP targets the Western Sahel and 
northern regions with activities to improve the health and nutrition of vulnerable children and 
women, and to increase the food security of poor households. WFP has been present in Mali 
since 1964. 

• Pipeline breaks in oil, CSB and sugar are expected in June. Expected shortfalls coincide with 
the lean season when stocks are usually depleted and people become more food insecure. 

• The impact at this time will be most severely felt among vulnerable populations such as 
women, children and people suffering from HIV/AIDS, tuberculosis and other chronic 
illnesses. Should shortfalls occur, rations for certain beneficiary groups will be reduced. 

• Recent surveys combined with WFP field reports indicate that in spite of a good harvest, 
chronic and acute malnutrition rates remain high especially in chronically food deficit counties, 
semi-urban and urban locations, and among populations relying on fishing. 
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Mauritania 
PRRO 10605.0  – Support to Population Groups Vulnerable to Food Insecurity and 
Malnutrition and Strengthening of Response Mechanisms 
01 January 2008 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
4,309 59 423 39 7 

Jun-09 Jul-09 Jul-09 Jul-09 Jul-09 
* sugar 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 42.7 31.7 11.0 25.8 
2009 14.1 10.4 3.7 26.2 

Photo: WFP/Marcus Prior 
 
 

WFP's PRRO focuses on community asset creation, access to village food security reserves and 
community feeding centres. The CP supports school feeding for primary school children, and 
vulnerable group feeding. WFP has been present in Mauritania since 1964, and assists over 
260,000 people in 2009. 
• Due to a lack of significant donor contributions for food purchases in 2009, major shortfalls are 

expected beginning in June for the PRRO, at the onset of the lean season when WFP 
assistance is most needed.  

• Pipeline breaks are expected in cereals in June, and shortfalls in all commodities from July 
onwards. 

• If shortfalls are unable to be covered, food-for-work and other recovery activities would be 
suspended in order to prioritize relief operations. For beneficiaries of these activities, this 
would strain household resources as vulnerable communities resort to harmful coping 
mechanisms such as the sale of household assets. 

• Furthermore, reduced rations could result in low birth weights, poor maternal health and 
untreated chronic malnutrition among children under-5. 

 
Niger 
PRRO 10611.0  – Improving the Nutritional Status and Reinforcing Livelihoods of 
Vulnerable Populations in Niger 
01 October 2007 - 30 September 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
3,798 n/a 4,471 372 177 

Jun-09 n/a Immediate Jul-09 Jul-09 
*  sugar 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 59.9 40.8 19.2 31.9 
2009 34.4 16.7 17.7 51.5 Photo: WFP/Judith Schuler 

 
 

WFP supports the creation of productive assets, the prevention/reduction of food crises, basic 
education, and the fight against HIV/AIDS. Assistance is provided through nutritional 
interventions for malnourished children, food-for-training, cereal banks and targeted food 
distributions. WFP is assisting more than one million people in 2009, and has been present in the 
country since 1968. 
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• There is an immediate shortage in corn-soya-blend. Further pipeline breaks in cereals and 
pulses will be in June, followed by shortages in sugar and oil expected in July. 

• If these shortfalls are left unresolved, rations would have to be reduced and certain activities 
could be suspended. Furthermore, without adequate resources, the nutritional status of 
malnourished children and pregnant/lactating women could deteriorate further. 

• This project requires urgent funding to ensure that nutrition activities can be maintained and 
that lean season activities can start in a timely manner to achieve the planned objectives 

• The PRRO contributes to the stabilization and improvement of the nutritional status of children 
under 5 and mothers, and aims to protect livelihoods and reinforce the capacity of vulnerable 
populations to withstand shocks. 

 
Senegal 
PRRO 10612.0  – Post-Conflict Rehabilitation in the "Casamance Naturelle' 
01 January 2008 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
5,070 704 714 1,289 n/a 

Jun-09 Jun-09 Jun-09 Jun-09 n/a 
* Salt 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 40.6 18.4 22.1 54.7 
2009 27.3 12.5 14.8 54.2 Photo: WFP/Robert Grossman 

 
 

WFP provides assistance to aid in the post conflict recovery of 990,000 beneficiaries in the 
Casamance region in 2009. In addition, WFP supports almost one million people through its 
Country Programme focusing primarily on nutrition, education and crisis prevention activities.  
WFP has been active in Senegal since the 1960s. 
• This PRRO is facing pipeline breaks in all commodities except salt from June onwards.  
• If no food is available during that time activities such as general food distribution and 

supplementary feeding for moderately acute malnourished children under 5 and 
pregnant/lactating women are put at risk. 

• Shortfalls are likely to have a negative impact on attendance rates in schools and nutritional 
programmes and will compromise the situation of already struggling beneficiaries. However, 
should shortfalls persist, WFP will prioritise certain beneficiaries, such as malnourished under 
5 children and pregnant and lactating women. 

• Initial results from the urban food security assessment conducted in 2008 showed that high 
food prices are the principal shock for 90 percent of urban households. An estimated 20,000 
urban households (in Pikine, Kaolack and Ziguinchor) are vulnerable to food insecurity, 
representing approximately 196,000 people. The high food prices and falling remittances have 
an impact on food consumption through reduced income, decreased food diversity (meat, 
dairy and vegetables), and smaller quantities per meal. 
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Southern, Eastern and Central Africa – Regional Bureau OMJ 
 
D.R. Congo 
PRRO 10608.0  – Targeted Food Assistance for Relief and Recovery in DRC 
01 July 2007 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
4,864 1,131 189 n/a 126 

Immediate Immediate Immediate n/a Immediate 
* Salt (77 mt) and Sugar (49 mt) 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 499.7 301.2 198.5 39.7 
2009 258.9 129.6 129.3 49.9 

Photo: WFP/Marcus Prior 
 
 

WFP is helping government provide access to food to more than 2.7 million beneficiaries in 2009 
within a context of transition/stabilization from war to peace. WFP intervention includes relief and 
recovery and food and logistics actions to open up major communication axis (air, road, river and 
lake). 

• The PRRO is already running short of cereals, pulses, CSB, salt and sugar. WFP estimates a 
food shortfall of nearly US$113,000 mt until March next year, valued at approximately US$75 
million. 

• Further contributions are needed to secure food assistance to IDPs, returnees and host 
populations in Ituri (Orientale), north and south Kivu provinces in eastern DRC. 

• Food shortfalls will affect already highly vulnerable groups. WFP is currently prioritizing its 
support to IDPs/host families in north and south Kivu and Orientale who are likely to be most 
impacted by the food shortfalls. 

 
Ethiopia 
PRRO 10665.0  – Responding to Humanitarian Crises and Enhancing Resilience to 
Food Insecurity 
01 January 2008 - 31 December 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 
211,028 28,982 34,053 9,951 n/a 

Immediate Immediate Immediate Immediate n/a 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 1,375.1 621.3 534.9 54.8 
2009 520.7 243.5 277.2 53.2 Photo: WFP/Michael Tsegaye 

 
 

In Ethiopia, a prolonged drought compounded by soaring food and fuel prices is affecting more 
than 12 million people in severely impacted areas, where malnutrition is at crisis levels and 
people are resorting to extreme coping mechanisms. WFP food assistance targets 9.7 million 
beneficiaries, including 8.6 million under this PRRO in 2009. WFP also plays a lead role in 
capacity development. WFP has been present in Ethiopia since 1965. 
• Shortfalls are estimated to exceed 284,000 mt for the next 6 months. Shortfalls, particularly for 

the relief programme, are significant with limited forecasted contributions. Pipeline breaks are 
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already occurring in all commodities. If no new contributions are confirmed soon, project 
shortfalls will result in increased malnutrition.  

• As a result of high transportation demand generated by GoE imported commodities, 
particularly fertilizer, the average number of food trucks per day heading from Djibouti to 
Ethiopia has dropped to 45 – far short of the over 100 trucks required per day, creating further 
commodity shortfalls. WFP has requested permission from GoE to temporarily import a long 
haul fleet to ensure timely movement of commodities for WFP supported activities. 

• The regional climate outlook for the March-May 2009 rainfall season indicates increased 
likelihood of below normal rainfall in the eastern parts of the Greater Horn of Africa and 
increased likelihood of normal to above normal rainfall in the western parts. WFP is concerned 
over the late start of the Belg rains in Belg producing areas, i.e. the southern nations, eastern 
parts of Amhara, Oromiya and southern parts of Tigray. Unless rains improve in the coming 
weeks this could potentially be the worst Belg season of the past four years. WFP will 
continue to closely monitor the situation. 

• The operation aims to reduce people’s vulnerability to acute food insecurity, and support 
capacities to manage risk, enabling food-insecure people to invest in more resilient 
livelihoods. Its four components support the government’s productive safety net programme, 
national relief response and national child survival programme, and the strategic framework 
for the national response to HIV/AIDS. 

• Since October, WFP is operating in the Somali Region under a "Hubs and Spokes" 
operational concept. Three logistics hubs have been set up with plans for a further three. The 
work of each hub is coordinated through a joint committee, composed by WFP, federal, 
regional and zonal representatives as well as the military. The Hubs and Spokes system has 
strengthened ownership at district and community level and consequently improved food 
deliveries and distributions. 

 
Kenya 
PRRO 10258.2 \ 10258.3  – Food Assistance to Somali and Sudanese Refugees 
01 October 2009 - 30 September 2011 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
9,144 n/a 780 n/a 304 
Jul-09 n/a Aug-09 n/a Immediate 

* (Salt 304 mt ; Sugar 15 mt) 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 128.9 93.6 35.3 27.4 
2009 69.7 39.3 30.4 43.6 

Photo: WFP/Marcus Prior 
 
 

WFP feeds around 333,000 refugees under this operation in 2009, mainly from Somalia and 
Sudan, who live in the Dadaab and Kakuma camps in Kenya. 

• For WFP operations in the  Kakuma and Dadaab camps, the crucial two-month buffer stock 
intended to cater for potentially large influxes of refugees or other possible occurrences such 
as heavy rains is currently not in place. This situation has been caused by a lack of 
commodities because of late arrival of shipments, and the continued influx of refugees.  By 
mid March, 16,580 new refugees had been registered since 1 January 2009. Ninety percent 
are from Somalia while the rest are from Ethiopia. Increased insecurity especially in the 
middle and lower Juba regions coupled with drought/food insecurity are cited as the main 
reasons for this trend. 

• Between March and August 2009, the expected resource shortfall exceeds 10,000 mt of 
mixed commodities. 

• The refugees are entirely dependent on donor food assistance and the need to preposition 
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stocks to provide assistance for the continuing influx and to mitigate possible pipeline breaks 
is crucial. The prepositioning of food at the refugee camps is urgently required and needs to 
be performed before the rainy season, which started in March, renders the roads impassable. 

 
Kenya 
PRRO 10666.0  – Protecting and Rebuilding Livelihoods in the Arid and Semi-Arid Areas 
of Kenya 
01 May 2009 - 30 April 2012 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
133,252 18,114 n/a 6,046 2,582 

Immediate Immediate n/a Immediate Immediate 
* Salt 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 474.3 17.4 334.7 96.3 
2009 213.5 17.4 196.1 91.9 

Photo: WFP/Penny Ferguson 
 
 

This PRRO is expected to reach 3.5 million beneficiaries in 2009, falling to 745,000 by 2012 as 
resilience is built and government and partner programmes take over. It has the capacity to 
respond quickly to new shocks and mobilize necessary additional support to save lives and 
protect livelihoods. 

• The new PRRO 10666.0 is expected to supersede EMOP 10745.0 starting in April 2009. The 
combined operations are estimated to face critical commodity shortfalls. The situation is 
especially dire, as the operation for drought-affected people does not have cereals to cover 
needs for the coming months. Reduced rations will not be adequate to meet consumption 
needs of beneficiary households and nutritional status of beneficiaries will be at risk. WFP 
urgently requires pledges to meet the shortfall of cereals in the pipeline. 

• Following the recommendations of the assessment, WFP is scaling up from the current 1.2 
million to 3.5 million people in 2009. Food assistance will be provided through general food 
distributions, food-for-assets, emergency school feeding, supplementary feeding and mother 
and child health care programmes. The ongoing scale-up of the operation is putting extra 
pressure on the food pipeline, and given the long lead-time in terms of shipments from 
abroad, cash contributions are needed now. 

 
Mozambique 
PRRO 10600.0  – Food Support for Protection and Promotion of Lives and Livelihoods of 
the Most Vulnerable People in Mozambique 
01 April 2008 - 31 March 2011 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
6,911 1,598 937 n/a n/a 

Immediate Immediate Immediate n/a n/a 
* Salt 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 131.9 42.7 89.2 67.6 
2009 51.2 25.2 26.0 50.8 

Photo: WFP/Peter Trasburg 
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Mozambique suffers from persistent poverty, HIV/AIDS and Natural Disasters. Sixty-nine percent 
of its population lives below the poverty line and recurrent natural hazards cause major damage 
and set back economic growth. WFP has been present in Mozambique since its independence in 
1975 and through current operations, WFP continues to target flood victims, orphans and 
vulnerable children.  Chronically ill people receive care and treatment for HIV/AIDS and other 
illnesses. WFP is assisting nearly one million beneficiaries in 2009. 

• The government-led food security & nutrition assessment (VAC) conducted in October 2008 
estimates that 356,500 Mozambicans in seven provinces are in a state of acute food 
insecurity as a result of weather shocks and require food assistance through April 2009. 
Resource shortfalls have forced WFP to reduce its relief response down to approximately 
200,000 people drought-affected communities in southern Mozambique. The relief response 
will supplement families’ food reserves during the hardest months of the lean season before 
the annual harvest begins in April 2009. 

• The forced reductions in beneficiary numbers have resulted in WFP now only reaching 56 
percent of disaster victims in need of assistance. New contributions are urgently needed to 
prevent further reduction and disruption of the ongoing relief operation and social assistance 
activities under the PRRO, this is particularly necessary since local purchase and delivery can 
take up to 18 weeks. 

 
Rwanda 
PRRO 10531.0  – Assistance to Refugees and Recovery Operations for the Most 
Vulnerable Households 
01 January 2007 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 
3,697 2,263 1,289 263 n/a 

Immediate Immediate Immediate Immediate n/a 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 53.9 27.4 26.4 49.2 
2009 21.4 9.7 11.7 54.7 Photo: WFP/Riccardo Gangale 

 
 

WFP supports the most vulnerable populations, including refugees, people living with HIV/AIDS, 
returnees and undernourished women and children, while working to enable poor households to 
invest in human capital and to gain and preserve assets through food-for-work activities and 
assistance to primary education. This PRRO is providing support to 230,000 people in 2009. 
WFP has been present in Rwanda since 1975. 

• This PRRO meets the food needs of 235,000 people including support for 147,000 people 
under recovery (nutrition, HIV, food-for-assets and food-for-training), 68,000 refugees and 
returnees, with the provision of 20,000 under relief. Food assistance to these beneficiaries is 
at stake as shortfalls during this period stand at about 17,500 mt. 

• Due to the lack of cereals, the food ration for refugees, returnees and relief beneficiaries has 
been reduced to 320g per day from 420g per day. New contributions need to be confirmed 
very soon in order to restore full support to these vulnerable populations. 
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Somalia 
EMOP 10812.0  – Food Aid for Emergency Relief and Protection of Livelihoods 
01 April 2009 - 31 March 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

n/a n/a n/a n/a n/a 
n/a n/a n/a n/a n/a 

* Sugar 378 mt and Salt 1726 mt 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 990.4 460.6 529.8 53.5 
2009 491.9 199.6 292.3 59.4 

Photo: WFP/Anja du Toit 
 
 

WFP provides life-saving food aid to chronically food-insecure Somalis, including displaced 
populations, who have been affected by the rapidly deteriorating food security situation caused 
by continued conflict, hyper-inflation, droughts and successive crop failures. WFP aims to provide 
assistance to 3.5 million people in 2009. The broad objectives of the operation are to save lives 
and protect livelihoods, while preventing mass migration of communities. 

• WFP launched EMOP 10812.0 to strategically respond to the humanitarian emergency in 
Somalia through relief and targeted nutrition interventions. WFP continues to prioritize the wet 
feeding of IDPs in Mogadishu and the nutritional feeding programme.  

• Pulses pipeline is healthy through July. However, resources are urgently required to prevent 
pipeline breaks in cereals, CSB, oil, salt and sugar. WFP has started prepositioning various 
commodities ahead of the rainy season, over 12,000 mt of food is required to secure the 
pipeline until August 2009. 

 
Swaziland 
PRRO 10602.0  – Assistance to Populations Vulnerable to Food Insecurity and HIV/AIDS 
01 May 2008 - 30 April 2011 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 
2,056 398 1,135 13 n/a 

Immediate Immediate Immediate Aug-09 n/a 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 38.5 6.1 32.4 84.2 
2009 12.8 4.3 8.5 66.4 

Photo: WFP/Tessa Rintala 
 
 

WFP support complements the activities undertaken by Government, community and 
development partners to improve the livelihoods and food security of 250,000 vulnerable people 
in 2009 in the fields of health, agriculture and education. 

• The PRRO in Swaziland seeks to improve food security, livelihoods and productive capacity 
of the most vulnerable households impacted by HIV/AIDS, poverty and natural disasters. In 
addition, various planned activities will enhance the Government’s capacity to manage food 
assistance interventions. The funding situation for this operation is restraining WFP’s ability to 
fully meet these aims. 

• The operation is currently insufficiently resourced to meet projected needs and most 
commodities are expected to run short starting April 2009. To sustain commitments to 
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targeted beneficiaries, new contributions are required. 
 
Uganda 
PRRO 10121.2  – Targeted Food Assistance for Relief and Recovery of Refugees, 
Displaced Persons and Other Vulnerable Groups in Uganda 
01 April 2008 - 31 March 2011 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
10,683 1,725 85 6,193 n/a 

Immediate Jul-09 Aug-09 Immediate n/a 
* Sugar 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 645.6 100.2 368.3 84.5 
2009 232.6 52.7 179.9 77.3 Photo: WFP/Griet Hendrickx 

 
 

WFP contributes to the food security of nearly three million people in Uganda in 2009, including 
internally displaced persons (IDPs), refugees, infants, pregnant and lactating women, HIV/AIDS-
affected people, drought-affected people, orphans and street children. WFP focuses on 
agricultural and market support to small-scale farmers’ groups and on vulnerable populations in 
Karamoja. WFP has been operational in Uganda since 1963. 

• WFP provides relief food assistance to approximately 511,000 internally displaced persons in 
camps in northern Uganda, plus a further 125,000 Sudanese refugees in West Nile and 
Congolese in the south west under this PRRO. The operation presently has projected 
commodity shortfalls exceeding 18,000 mt of assorted commodities. 

• Over 2,200 Congolese refugees from the transit sites of Matanda and Kisoro in south-western 
Uganda, have been relocated to Kyangwali Refugee Settlement in western Uganda. Plans are 
to increase the rate of relocation of the refugees to 2,000 per week. WFP continues to provide 
food assistance and will heavily rely on further contributions to sustain assistance to these 
vulnerable groups. 

 
Uganda 
EMOP 10811.0  – Emergency Assistance to Communities Affected by the 2008 Drought 
in Karamoja, North-Eastern Uganda 
20 February 2009 - 19 November 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
28,638 5,110 11,316 1,900 782 

Immediate Immediate Immediate Immediate Immediate 
* (Sugar 294 mt; Salt 488 mt) 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 77.8 7.5 70.3 90.4 
2009 77.8 7.5 70.3 90.4 Photo: WFP/Griet Hendrickx 

 
 

• This new EMOP is focusing on providing emergency assistance to communities affected by 
the 2008 drought in Karamoja, north-eastern Uganda. The operation is facing urgent pipeline 
breaks for all commodities amounting to approximately 48,000 mt. 

• If no contributions are confirmed soon emergency assistance to beneficiaries in need will be 
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reduced and WFP's ability to provide food assistance to drought affected communities will be 
jeopardized. 

 
Zambia 
PRRO 10594.0  – Assistance to Food Insecure People 
01 August 2008 - 30 April 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 
2,582 414 475 312 n/a 

Immediate Immediate Immediate Immediate n/a 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 36.8 11.1 25.7 69.8 
2009 19.1 9.2 9.9 51.8 

Photo: WFP/Photolibrary 
 
 

WFP's programme activities in Zambia operate within the framework of a Country Programme 
and two Protracted Relief and Recovery Operations (PRRO10593 and PRRO 10594). These two 
PRROs assist nearly 250,000 people in 2009, in an effort to preserve livelihoods, safeguard the 
nutritional status of children and those affected by HIV/AIDS, assist refugees, respond to drought 
and floods and assist those affected by rising food prices. WFP began operating in Zambia in 
1967. 

• The efforts to assist and improve the household food security, livelihoods and nutrition for the 
234,503 flood affected people and those impacted by rising food prices are being negatively 
affected by the  low resource level of this operation. 

• Due to pipeline breaks for pulses, HEPS and oil and non-availability of cereals from the Food 
Reserve Agency, distribution targets have not been met. Even though the government has 
decided to allow non-genetically-modified imports into the country to meet food shortfalls, 
further incoming contributions are required to prevent further under reductions in distributions. 
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Zimbabwe 
PRRO 10595.0  – Protracted Relief for Vulnerable Groups in Zimbabwe 
01 May 2008 - 30 April 2010 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 

n/a n/a 1,794 n/a n/a 
n/a n/a Aug-09 n/a n/a 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 548.1 268.4 279.7 51.0 
2009 279.5 193.8 85.7 30.7 Photo: WFP/Richard Lee 

 
 

Food insecurity in Zimbabwe is a result of several factors, including a succession of small 
harvests, poor agricultural policies and a declining economy, characterised by hyper-inflation, 
high unemployment and a rapidly depreciating currency. This is further compounded by the high 
HIV/AIDS prevalence rate. WFP’s PRRO in Zimbabwe aims to preserve and safeguard nutritional 
status of nearly four million children and those affected by HIV/AIDS in 2009. 

• After the start of the main harvest in April, WFP’s lean season Vulnerable Group Feeding 
(VGF) programme will end, while Safety Net (SN) activities will continue in Zimbabwe. WFP 
plans to target approximately 630,000 beneficiaries under the SN activities in April. From May 
onwards the caseload will increase to 800,000 because the schools that close in April will re-
open in May. In order to avoid a pipeline break for CSB in August, it is important that 
contributions are confirmed as soon as possible to avert the anticipated commodity shortfall. 

• Due to resource constraints, WFP and partners reduced the distributed food rations for some 
commodities in February and March. However, the Community and Household Surveillance 
(CHS) conducted in March 2009 shows that the food security situation for WFP beneficiaries 
has improved since the previous CHS conducted in November 2008 at the beginning of the 
lean season. The results show that there is a high reliance on food assistance and further 
confirmed the vulnerability of beneficiaries assisted under the VGF and Mobile Vulnerable 
Populations activities. 

• Additionally, following the legalisation of foreign currency, low income households in urban 
and rural areas who have limited or no access to foreign exchange are experiencing reduced 
access to food, health care, education and other basic necessities. 

• WFP plans to conduct a crop and food supply assessment together with FAO and a 
vulnerability assessment (ZimVAC) in April and May to determine the needs for the next 
Vulnerable Group Feeding (VGF) season. It is envisaged that WFP will revise upwards the 
planning figures for the next season (commencing August/September 2009) as the current 
planning figures for the next season only include a modest 1 million VGF beneficiaries. 
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Latin America and the Caribbean – OMP 
 
Colombia 
PRRO 10588.0  – Assistance to Persons Displaced by Violence 
01 April 2008 - 31 March 2011 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 
4,901 846 839 206 n/a 

Immediate Immediate Immediate Jul-09 n/a 
* Salt and Sugar 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 106.0 29.4 76.6 72.3 
2009 35.2 17.9 17.3 49.1 Photo: WFP/Anne Karine 

 
 

WFP´s Protracted Relief and Recovery Operation (PRRO) reaches 530,000 internally displaced 
persons (IDPs), vulnerable host communities and other groups affected by the internal conflict. 
WFP has been present in Colombia since 1969. 

• WFP is increasingly concerned over the scarcity of rice for this operation. Rice is the main 
commodity and a serious pipeline break is already seriously affecting WFP's activities. 
Blended food is also suffering a pipeline break, while pulses and oil will run out between May 
and July, respectively. More than 200,000 beneficiaries, mainly internally displaced children 
under five, pregnant and lactating women and recently displaced families who are not 
receiving government assistance will be affected. 

• Donor support is urgently required. If the situation does not change, beneficiaries may have to 
be reduced in numbers and geographical areas may have to be excluded from WFP 
assistance. Adjustments to the PRRO caseload and rations are already being made, while 
WFP is also delaying the start of key activities, such as food-for-work and food-for-training. 

• The price increase of rice purchased in 2008 has been estimated at 64% compared to the end 
of 2007; in addition, inflated transport costs have resulted in an average 9.4% increase of 
distribution costs to EDPs. 

 
Guatemala 
PRRO 10457.0  – Recovery and Prevention of Malnutrition for Vulnerable Groups 
01 December 2005 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 

n/a n/a 2,877 n/a n/a 
n/a n/a Immediate n/a n/a 

Resourcing (US$ million) 
 Beneficiary 

Needs 
Resources 
Available 

Shortfall Shortfall
% 

Total Project 30.5 11.3 19.1 63.0 
2009 15.4 3.1 12.3 79.9 

Photo: WFP/Luis Molina 
 
 

In 2009, WFP’s PRRO 10457.0 assists 375,000 pregnant and lactating women and children up to 
3 years old in the most vulnerable communities of Guatemala, aimed at breaking the vicious 
circle of chronic malnutrition. WFP has been present in Guatemala since 1974. 

• This project is facing an immediate pipeline break in blended food, its only commodity. The 
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Country Office needs to replenish stocks of Vitacereal, a fortified, locally-produced blended 
food, as soon as possible. 

• Vitacereal is provided to children up to 36 months and pregnant and lactating women in 105 of 
the 333 municipalities of the country, assisting some 120.000 beneficiaries. An interruption of 
supplementary feeding could reverse all the positive effects of mother-and-child nutrition the 
operation has had since the beginning of its implementation in 2006. 

• Following the drastic reduction of remittances to Guatemala (approximately 8 percent less in 
February, compared to February 2008), WFP started a rapid assessment on how populations 
have been affected over the past months. 

 
Haiti 
PRRO 10674.0  – Food Assistance for Relief and Livelihoods Protection of Vulnerable 
Populations Affected by Food Insecurity 
01 January 2008 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

n/a 3,319 5,786 591 325 
n/a Immediate Immediate Jul-09 n/a 

* Salt,  Fish. 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 154.7 92.0 62.7 40.5 
2009 82.0 37.3 44.7 54.5 

Photo: WFP/Anne Poulsen 
 
 

This PRRO supports over 2.9 million people over a two-year period, about one million in 2009, by 
providing critical assistance to malnourished and disaster ravaged people, while also supporting 
school feeding as an urgent safety net and improving the nutritional status of vulnerable people. 
WFP has been present in Haiti since 1969. 

• Immediate pipeline breaks in blended food and pulses are affecting this PRRO. A budget 
increase of US$28.6 million has been approved, to meet the increased food requirements, 
avoid further deterioration of the nutritional status, support recovery and preparedness, and 
contribute to social stability. 

• Heavy crop losses and damage to road networks by the hurricanes in August-September 
have exacerbated food insecurity. Up to 30% of the July- August harvest was lost and 
agricultural land was severely affected. 

• Social unrest remains a key issue. As of January 2009, violent demonstrations against the 
high cost of living, although small in scale, are an ever-present daily reality in many urban 
areas. 

• There is widespread concern about the return of civil unrest in the country. Potential 
contributory factors include: persistent massive unemployment, a lack of economic 
opportunities (not only for the poorest strata but also for the entrepreneurial elite), and political 
issues. Senate elections in April 2009 may play a role in increasing security concerns. 

• High-food prices are still having an impact on food security. As of December 2008, the cost of 
rice in local markets was still nearly double its cost in December 2007. While global oil prices 
have decreased, fuel prices in Haiti have not decreased, putting further pressures on 
household budgets. 
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Latin America and the Caribbean, Regional 
PRRO 10444.0  – Assistance to Strengthen Disaster Preparedness and Mitigation 
among Marginalized Populations (El Salvador, Guatemala, Honduras and Nicaragua) 
01 June 2007 - 31 May 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other 
7,621 994 6,880 1,009 n/a 

Immediate Immediate Immediate Immediate n/a 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 41.6 19.6 21.9 52.9 
2009 24.8 14.6 10.2 41.1 

Photo: WFP/Tania Moreno 
 
 

WFP addresses multi-country recurrent shocks through relief, recovery and capacity-
development in emergency preparedness and response activities planning to assist some 
600,000 beneficiaries in El Salvador, Guatemala, Honduras and Nicaragua in 2009. 

• All four countries are facing immediate and chronic shortfalls. Funds are needed desperately 
to continue or resume activities and respond not only to the devastation caused by the rains of 
late 2008 and the drought in early 2009 but to also mitigate the potentially irreversible effects 
of the current food price crisis on the most vulnerable populations. 

• The situation is particularly alarming for mothers and children, as the reduction in food 
quantity and quality consumed by children under 5 and pregnant or lactating women can 
result in longer-term negative effects that will affect a whole generation across El Salvador, 
Guatemala, Honduras, and Nicaragua. 

• The current financial crisis has slowed construction and investment in some countries 
because of credit constraints and, mainly, it has  provoked a return of migrants who add to the 
pressures on the employment market and public services.  

• For the first time in over 10 years, El Salvador, one of the countries with the highest 
dependence on remittances (almost 18% of GDP and equivalent to 80% of the country’s total 
exports), is suffering from a sustained reduction in the flows that this lifeline represents for 
millions of poor households (up to 28% of the adult population of El Salvador receives 
remittances regularly and 58% of these live in rural areas). This situation will further weaken 
the economic situation of the poorest and most dependant recipients, in a context of 
persistently high food prices, and lower economic growth at the national level. 

• The mother and child health programme will be seriously affected in Nicaragua if 1,188 mt of 
CSB cannot be procured. 

• Honduras can benefit from technical assistance, as well as financial support to continue the 
market analysis activities as well as EFSA and VAM. 
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Sudan – Regional Bureau OMS 
 
Sudan 
EMOP 10760.0  – Food Assistance to Conflict Affected Population in Sudan. 
01 January 2009 - 31 December 2009 

Pipeline breaks over next 6 months (mt) 
Cereals Pulses Blended Food Oil Other* 

n/a n/a n/a n/a n/a 
n/a n/a n/a n/a n/a 

* Salt, Sugar, Milk 
Resourcing (US$ million) 

 Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall
% 

Total Project 829.4 656.3 173.1 20.9 
2009 829.4 656.3 173.1 20.9 Photo: WFP/Emilia Casella 

 
 

Sudan remains one of WFP’s largest humanitarian operation and aims to provide food assistance 
to 5.9 million people, including 3.8 million conflict-affected people in Darfur and 48,500 refugees 
from Eritrea through the Emergency Operation. The Country Programme continues to focus on 
supporting improved access to education through school feeding, targeting areas that are food 
insecure with low primary school enrolment rates, especially for girls. 
• Shortages of blended food, pulses, oil, salt sugar and milk are already underway for this 

EMOP, while the cereal pipeline is expected to remain healthy until June. 
• It is critical that WFP secure 65 percent of the EMOP's resource needs during the first quarter 

of 2009 to support food pre-positioning plans in Darfur and in South Sudan and other areas 
that become inaccessible during heightened insecurity and during the rainy season. 

• Distributions in Darfur are continuing as follows: 67% cereals; 100% pulses and salt; sugar & 
oil at 50% and no CSB will be distributed in the general food distribution. 

• For pulses, the planned buffer stock is being built up from January to April. The current level is 
about 10,540mt. Given the shortages foreseen for the period February-March 2009, only 
3,000mt will be available, which is equivalent to a one-month buffer. Arrivals will be closely 
monitored as any delays will be an issue. 

• Tensions remain high in North and South Darfur, following intense fighting in Gereida and 
Muhajeriya, as well as in the proximity of Fasher town. Both Nyala and Fasher airports were 
recently closed to UNHAS and UNAMID flights  . 

• There are concerns over the impact of political developments on the current scenario of 
hostilities in the Darfur region. WFP plans to continue its humanitarian operations in Darfur in 
areas where the security situation permits. 
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Special Operations 
 
Central African Republic 
SO 10620.0  – Logistics Augmentation in Support of PRRO 10189.1 
01 May 2007 - 31 December 2009 

Resourcing (US$ million) 

  Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall%  

 Total Project 7.4 3.0 4.4 59.5  

 2009 1.4 .3 1.1 78.6  
 

 
 

This SO aims to ensure that emergency food aid reaches beneficiaries through the augmentation 
of a logistics capacity including fleet augmentation, provision of increased storage capacity in the 
field, provision of temporary office and living accommodation for WFP staff, and ad hoc road 
repairs. 

• WFP requires urgent funding to enable the implementation of the operation and provide the 
necessary logistics support to the humanitarian community, particularly given the unstable 
political situation in the sub-region and potential population movements. 

• Increased field storage capacity in WFP bases is being assured by the installation of mobile 
warehouses in sub-offices; so far three units have been installed in Paoua. The construction 
of three workshops for the maintenance and repair of WFP trucks in Bangui, Paoua and Kaga 
Bandoro sub-offices are underway. 

• The truck fleet service has been extended to provide reliable secondary transport to the 
humanitarian community in CAR through the Logistics Cluster and is now a major component 
of this project, thus ensuring timely deliveries of relief items and enhancing predictability and 
efficiency of the logistics response. 

 
Chad 
SO 10560.0  – Humanitarian Air Services in Chad in Support of EMOP 10559.0 
01 January 2007 - 31 December 2009 

Resourcing (US$ million) 

  Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall%  

 Total Project 33.3 19.4 13.9 41.7  

 2009 15.2 1.3 13.9 91.4  
 

 
 

This Special Operation supports emergency operations and provides a crucial air link for over 80 
international organizations and NGOs operations in Eastern Chad. In 2008 the service 
transported over 43,000 passengers (including 42 medical evacuations), as well as light cargo 
with over 5,420 flying hours. 

• The project requires urgent funding to maintain the air services and provide vital connection 
throughout the country. 

• The steady growth in demand over the past year in Chad is a result of the 2008 conflict which 
led to evacuation, relocation and return to the duty station of hundreds of humanitarian 
personnel. With the current instability in Sudan, and the foreseen additional movement of 
populations across the Chadian border, humanitarian activities are gearing up. As a result, an 
attendant increase in the need for Air services is expected. . 

• The operation currently charters six aircraft, two B-1900D, one EMB-120ER, one C-208B and 
two PAC750XL based in Abeche and N’djamena. 
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Chad 
SO 10761.0  – Fleet Augmentation and Logistic Cluster Coordination 
05 August 2008 - 31 August 2009 

Resourcing (US$ million) 

  Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall%  

 Total Project 5.3 1.7 3.6 67.9  

 2009 4.0 .5 3.5 87.5  
 

 
 

The humanitarian community in Chad is facing tremendous constraints in delivering life saving 
relief items in the eastern part of Chad mainly due to limitations in the private transport sector. 

• Five months worth of aid must be pre-positioned in the region by June to ensure some 
500,000 people can receive the required assistance throughout the rainy season. 

• The humanitarian community in Chad has identified an urgent need for increased logistics 
coordination and information sharing among the actors, especially in light of the security and 
political situation. 

• WFP is striving to address the above constraints by augmenting the transport capacity 
through the provision of a fleet of trucks for the humanitarian community. A Logistics Cluster is 
also providing all humanitarian actors with the required coordination and information 
management tools. 

 
West Africa, Regional 
SO 10061.3  – Air Passenger Service in West Africa Coastal Countries Côte d'Ivoire, 
Guinea, Liberia & Sierra Leone 
01 January 2005 - 30 June 2009 

Resourcing (US$ million) 

  Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall%  

 Total Project 21.4 15.7 5.7 26.6  

 2009 3.2 2.2 1.0 31.3  
 

 
 

This special operation (SO) remains a pillar of the WFP strategy in West Coastal Africa by 
allowing safe, fast movement of humanitarian actors within the most important operational bases 
in the four countries. A lack of this service would jeopardize humanitarian activities for relief and 
development in the West African coastal region. 

• The project requires urgent funding to maintain the air services and provide vital connections 
between countries in the region. 

• The project is a vital common service to humanitarian organisations in the West Africa Coastal 
region. Poor road infrastructure and lack of secure and reliable commercial airlines and 
internal capacities to support general aviation have made it absolutely necessary for the 
continuation of the operation. The air service remains vital to facilitating timely access to 
project sites and enhancing humanitarian coordination amongst the various agencies and 
inter/intra country operations. 
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D.R. Congo 
SO 10556.0  – Logistics Cluster and Common Transport & Storage Services 
13 October 2006 - 31 December 2009 

Resourcing (US$ million) 

  Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall%  

 Total Project 55.5 23.8 31.7 57.1  

 2009 20.5 6.3 14.2 69.3  
 

 
 

This Special Operation aims at providing logistics services to the humanitarian community 
through the inter-agency logistics service (ILS), including multimodal internal and overland 
transport (air, road, barge, rail). The project also caters for the provision of road transport 
services in Katanga province (Katanga Fleet) and in eastern DRC (North Kivu, South Kivu, Ituri) 
as well as inter-agency temporary storage services. 

• Immediate resources are required to ensure the continuation of efforts to meet the logistical 
challenges in DRC and assist the most remote and vulnerable populations of DRC. 

• In order to respond to increasing needs in the eastern part of the country at the end of last 
year, the ILS capacity was augmented including the setting up of an air lift service for food, 
NFIs, vehicles and fuel from Entebbe (Uganda) to Dungu (Province Orientale - DRC). 

• Given the unpredictable humanitarian and security situation in the area, WFP has recently 
launched a larger scale air bridge to supply Dungu in food and non food items. Early rains 
combined with the slow turn around of convoys through South Sudan have resulted in an 
increased and urgent demand for air deliveries. 

 
Ethiopia 
SO 10721.1  – Logistics Augmentation for Somali Region Operations 
01 September 2008 - 30 June 2009 

Resourcing (US$ million) 

  Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall%  

 Total Project 5.8 4.4 1.4 24.1  

 2009 1.7 1.5 .2 11.8  
 

 
 

In order to address the limitations of the current logistics set-up, and to deliver food commodities 
in an effective and timely manner, WFP is assisting the Ethiopian Disaster Prevention and 
Preparedness Agency (DPPA) through the establishment of three forwarding hubs. These hubs, 
along with the accompanying logistics apparatus, will allow the facilitation of receipt, storage and 
dispatch of food commodities for the Somali region and support the efforts currently undertaken 
to decongest the port of Djibouti. 

• Resources are urgently required to ensure hubs readiness and allow a full implementation of 
the operation. 

• The limited number of long-haul transport companies operating in the Somali region called for 
the establishment of a secondary transport system using local transport companies organised 
in a dedicated commercial fleet, as well as the setting up fuel stocks at strategic locations. 

• The humanitarian crisis in the Somali region of Ethiopia has recently deteriorated further due 
to continuing drought and an unstable security situation. 
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Somalia 
SO 10578.0  – Emergency Rehabilitation Work for Mogadishu and Kismayo Ports, and 
Targeted Emergency Road Rehabilitation for Key Main Supply Routes in South Somalia, 
in Direct Support of the Provision of Emergency Humanitarian Food Aid 
15 February 2007 - 14 February 2010 

Resourcing (US$ million) 

  Beneficiary 
Needs 

Resources 
Available 

Shortfall Shortfall%  

 Total Project 12.9 4.4 8.5 65.9  

 2009 10.0 1.5 8.5 85.0  
 

 
 

This Special Operation aims at carrying out targeted rehabilitation works at Mogadishu Port, 
Kismayo Port, and at key bottlenecks in the road networks of Lower Juba, Middle Juba, Bay, and 
Bakool regions, in order to streamline the delivery of emergency food aid within South Somalia. 

• Immediate funding is crucial to continue the work of the Mogadishu port warehouse as well as 
the dredging of the port basin to allow humanitarian and commercial cargo unimpeded access 
to the port. 

• By improving both infrastructure and procedures at Mogadishu and Kismayo ports, this 
Special Operation reduces both the time and cost of humanitarian shipments. 

• Furthermore, the targeted road rehabilitation (bridges, drifts, small stretches of road) mitigates 
against the disruption caused by the bi-annual rainy seasons, and help to ensure year-round 
access of ongoing WFP interventions across South Somalia. 
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ANNEXES 
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Table 1: 2008 Programme of Work by Country 
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Table 2: 2008 Programme of Work – EMOPs and PRROs 
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Table 3: 2008 Programme of Work – Special Operations 

 



 48 



 49 

 

 

 

 

Table 4: 2008 Programme of Work – Development 
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