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UNJLC mandate aims to enhance the performance of UN 
Agencies and other organizations participating in a 
complex and sudden onset emergency response. This aim 
is achieved trough the provision of Information products, 
tools and services on logistics issues, Commodity Tracking 
and Prioritization services. This implies acting as an 
information platform for the gathering, collating, analysis 
and dissemination of logistics information required by 
humanitarian actors, as well as complement field Logistics 
Clusters, in the area of Information Management.  

 

The 2007 Work plan aimed to enhance UNJLC’s capacity 
in the following keys areas: 

1) Management  

2) Normative Guidance  

3) Operational Support  

4) Awareness Rising  

 

1. MANAGEMENT: 
 

In order to maintain a strong UNJLC management 
structure that allows the achievement of UNJLC objectives 
strengthened by agency cooperation, UNJLC focused its 
efforts in following procedures and administration in line 
with WFP standard, being UNJLC under the financial and 
administrative custodianship of WFP.   
 
During 2007, the strengthening of the UNJLC management 
was also realized trough an efficient management of 
human resources including secondees from different UN 
agencies such as UNICEF, UNHCR, Governmental 
agencies (Technisches Hilfswerk-THW) and private sector 
(TNT). Up to date UNJLC is also managing and maintaining 
a pool of candidates’ database that gathers almost 800 
professionals recorded.  

2. NORMATIVE GUIDANCE: 
 

In order to enhance the use and dissemination of Logistics 
Information products, tools and services several activities 
were realized throughout the year. A short analysis of the 
main UNJLC achievements is presented below.  
 

• Information Management (IM) 

 

In 2007, support in Information Management (IM) 
continued for the UNJLC operation in Sudan and was 
provided to the Logistics Cluster operations in 
Mozambique, Madagascar, Pakistan, Uganda, Somalia, 
Democratic Republic of Congo, Chad, Central African 
Republic and Nicaragua.  
 
Main activities in support of Information Management 
were the assistance in the production and dissemination 
of information products together with advice on the 
Information tools and standards used within UNJLC.  
 
In 2007, a detailed list of logistics metadata and keywords 
for logistics information has been produced and shared 
with the Logistics Cluster and WFP logistics.  
 
During the year a new tool have been acquired and 
installed to better manage the UNJLC archive (advanced 
search features, summarize document tool, global search 
in various media) of all the documents and information 
gathered and produced by UNJLC in the last 5 years. 
 
A new hosting solution was implemented in order to 
ensure a more secure and powerful server environment to 
match the new services offered on the use of UNJLC 
Information sharing tools. 
 
 

• Maintenance of the UNJLC website as a primary 

source of logistics information during 

emergencies:  

 
The UNJLC Core Unit in Rome is responsible for all of the 
UNJLC public websites: the main UNJLC website and each 
crisis sub-site areas.  
 
Together with the maintenance of the UNJLC Sudan 
operation webpage, in 2007 operational information sub-
sites were activated for crisis such as Mozambique, 
Madagascar, Pakistan Floods, Uganda, Somalia,  
Democratic Republic of Congo,  Chad,  Central African 
Central Republic, and the hurricane Felix in Nicaragua as 
part of the  support offered by UNJLC to the Logistics 
Cluster. 
 
As part of its information management services, UNJLC has 
been working on setting up iInformation products and 
services to maintain common sharing platform and 
distribution tools for humanitarian logistics. One of the 
theese tools is the use of mailing lists and UNJLC emails 
(@unjlc.org). The IM unit maintained the mailing lists tool to 
ensure that it is properly set up for each crisis and usage 
and established moderation rules and conduct for each 
list (moderation can then be owned by recognized field 
staff ).  
The website remained one of UNJLC’s most effective ways 
of disseminating information.  
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A major upgrade of the UNJLC Website engine was 
performed during the year, offering new design and new 
functionalities and capabilities for the website. This tool is 
now also used by the Logistics Cluster website powered by 
UNJLC. 
 
 

 
(Caption of the UNJLC home page: www.unjlc.org) 

 
 

During 2007, the website maintained an average of 6,000  
visits per month. The overall number of visits per month for 
2007 is presented in the following graphic. 
 
 
UNJLC Website number of visits per month: 

 
Within that process, UNJLC also powers  the Logistics 
Cluster Website as well as the WFP-ODTL extranet. 
 
Logistics Cluster web page Powered by UNJLC: 

 
This website provides new tools, functionalities and new 
design for the Logistic Information Sharing Platform 
website that is now operating. It has also became a 
common information sharing and distribution platform for 
logistics. The two actors are UNJLC and the Logistics 
Cluster, which are sharing all the latest available logistics 
information 
 
The site has three areas: a) Countries basic and logistics 
information, with latest news from major humanitarian 
information producer such as Reliefweb or UNOSAT, b) 
Emergencies pages to get all the latest logistics 
information about an operation and c) Thematic Pages 

such as Map Center, UNJLC ToolKit, Log Cluster activities 
and description. 
 

 
(Caption of the new Logistic Information Sharing Platform 

Webpage) 

 
• Logistics Operational Guide  

 

In 2007, the Logistics Operation Guide (LOG) was revised. 
It is now an ‘Information starter kit’ for new staff and for 
new operations dealing with logistics, including internal 
tools, documents, templates, software used within UNJLC 
from current and past operations.  The LOG was 
distributed to various partners and UNJLC workshops 
participants during 2007.  
In 2008 it is foreseen to upgrade the LOG for an online 
version 
 
 

• Geographic Information System (GIS) :  

 
In 2007, Within the GIS area, UNJLC worked towards 
consolidating UNJLC experience in the field over the last 
few years with the significant gains made in promoting GIS 
data standardization among humanitarian actors. 
Simultaneously, preparation for future deployments was 
performed by collecting GIS data, conducting training 
(both internal and external), and interfacing with partners 
to ensure more rapid and effective mapping of logistics 
information during emergencies. 
The core objectives and activities pursued to meet those 
goals can be summarized as follows:  
 

• Supported different field operations such as: 
South Sudan for UNJLC,  Pakistan and Uganda 
for the Logistics Cluster and Ethiopia for WFP 

• Input transport infrastructure data from several 
countries into the global v1.2 of the UN Spatial 
Data Infrastructure for Transport (UNSDI-T) 
schema database  

• Attended UN Geographic Information Working 
Group annual meeting where the UNSDI-T was 
adopted as a standard for transportation data 
by the humanitarian GIS community 

• Training courses at HUMLOG and THW on use of 
the UNSDI-T in the field for infrastructure 
assessments 

• Completed a ‘countries of concern’ map series 
showing key logistics infrastructure for 39 selected 
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countries linked to the Country profile products 
published on the Logistics Cluster webpage. 

• Created hard copy library of past UNJLC GIS 
operations 

• Conducted a week-long deployment readiness 
exercise simulating the Uganda deployment 

 
 

• Joint Supply Tracking (JST): 

 

During the Lebanon operation in 2006, UNJLC was 
requested to track relief commodities moved trough the 
Common Transport Service provided by the Logistics 
Cluster. This resulted in the release of the Joint Supply 
Tracking (JST) tool and process. This version was used 
during the emergencies of 2006 and at the beginning of 
2007. In the summer of 2007, it was decided to revise the 
first version of this system in order to improve it by adding 
functionalities based on past experience. Two options are 
now under a cost and benefits analysis to move further in 
the development of a more efficient system.  
 
 

• ICT: Flyaway kits  

 

The ICT part of the personal Flyaway kits was reviewed by 
the Information Management Unit and procured on 2006 
and 2007. The ICT part was reviewed and cross-linked with 
previous UNJLC Fly Away kit components as well as other 
kits used and deployed in other organizations. UNJLC Core 
Unit ensures that enough fly away kit are available for 
deployment. It follows up its components following 
feedback received from previous field operation   
 

• CUSTOMS  

 

Customs Information Guide: 

 

Information  Sharing.  

 

During 2007, the CIG (Customs Information Guide) was 
created and by the end of the year the content 
population began. The system supporting the guide is 
PLONE, an Open Source Content Management System. 
For the CIG, the system was tailored to accept very 
specific contents on customs and humanitarian aid. It is 
the first time that a product will offer indexed and 
searchable data, providing complete and updated info 
for selected countries of concern in the humanitarian 
spectrum.  
 
So far, customs general information for 40 countries has 
been collected. The guide is based on a collaborative 
model where several organisations can participate. Each 
organisation can share content within their own 
organisation, to other organisations or to the public. The 
aim is to offer the possibility to read and keep their 
information updated to logistics officers, or customs 
related focal points, in the different humanitarian 
organizations. With the support and maintenance of 
UNJLC 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Training 

 
 
During 2007 a Customs & Humanitarian Aid Awareness & 
Knowledge Training Package was elaborated upon 
request of the World Food Programme Logistics 
Development Unit, who will adapt the material received 
to its inter-agency preparedness programmes. 
 

Benchmarking 

 

Benchmarking is a process that uses systematic research, 
analysis and comparison to identify and learn from good 
or better practices in other organizations. 
In 2007 a field visit in Ethiopia was accomplished, where 
the benchmarking methodology for customs and 
humanitarian was outlined and tested with agencies 
having "customs-related" problems when importing 
programme supplies. 
 
 
 

3. OPERATIONAL SUPPORT: 
 

During 2007 UNJLC continued the operations in Sudan and 
offered support to the Logistics clusters in different 
countries as reported in the table below: 
 

2007 

Sudan 

DRC* 

Madagascar* 

Mozambique* 

Pakistan* 

Uganda* 

CHAD* 

 

* Support to the Logistics Cluster  
 
As per the above table, please find below a short brief of 
the activities provided by UNJLC in the different countries.  
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Sudan  

 

UNJLC in Sudan is in place to optimize and complement 
the logistics capabilities of cooperating humanitarian 
agencies working there. Its main objectives are to 
facilitate and coordinate logistics and information 
management, with the expected outcome of timely and 
cost-effective delivery of humanitarian assistance to 
conflict-affected populations; and to coordinate the Non-
Food Items (NFIs) and Emergency Shelter sector, as well as 
manage the NFIs Common Pipeline for Sudan.  
 
In 2007, UNJLC processed over 800 Action Request Forms 
(ARFs), each taking on average 3 days. Requests received 
from partners varied from transport requests to issuance of 
items from the NFI Common Pipeline. Part of UNJLC's role is 
to facilitate the transportation of humanitarian cargo for 
humanitarian actors. Since the amount of transport 
requests received far exceeded the space available, 
UNJLC had to prioritize cargo for transport, using 
established standards. This year, 114 MT of humanitarian 
cargo were prioritized for air transport and 525 MT for 
surface transport. 
  
Almost 500,000 households in Darfur and 87,000 
households in the rest of Sudan were assisted through the 
Common Pipeline. NFI distributions in Darfur peaked in 
May, the start of the rainy season, while distributions to the 
rest of Sudan occurred even earlier in line with the rains 
and requirements of the organized returns programme, 
concluded by July.  
 
With heavy rains and resultant flooding in South, Central 
and East Sudan from July, the emergency response 
supported 70,000 flood-affected households with critical 
shelter items and other NFIs.  
 
As part of a demand-driven service, UNJLC was able to 
facilitate all requests made in 2007 to deliver 26 light 
vehicles in organized convoys from Khartoum to aid 
agencies in Darfur and Juba, as well as provide regular 
road access and mapping information to aid agencies in 
Southern Sudan. 
 
Since 2006, UNJLC has been sector lead for the Non-Food 
Items and Emergency Shelter (NFI) sector and also 
managed the NFI Common Pipeline from which NFIs such 
as blankets, sleeping mats, jerry cans, plastic sheets, 
cooking stoves and mosquito nets are dispatched to 
areas of need across Sudan.  
 
UNJLC maintained and maintains a regularly updated 
website, providing current information to the humanitarian 
community. Over a 120,000 website hits were registered in 
2007, compared to 80,000 hits in 2006, suggesting a higher 
number of people accessing key information. 
 
The Sudan UN Country Team appointed UNJLC as the 
lead for the NFI sector, a network of over 60 NGOs and UN 
agencies. UNJLC's main partners are: UNICEF which is 
charged with the procurement of NFIs; CARE as logistics 
service provider responsible for warehouse management 
and deliveries to targeted areas; and OCHA which is 
responsible for undertaking related needs assessments 
and information sharing. NGO partners then distribute 

items to targeted beneficiaries. Capitalizing on each 
agency's strength and expertise, 
In South Sudan UNJLC continued to update the Transport 
database with road and bridge data obtained from 
UNMAO, the Government of South Sudan and field 
missions made by other UN Agencies and NGO's. From this 
database, the South Sudan Transport Overview maps are 
regularly produced, as well as monthly updates to the 
South Sudan Road and Bridge Rehabilitation. These 
information products are shared with the South Sudan 
humanitarian community as well as made available on 
the UNJLC website.  
 
UNJLC was tasked by the Deputy Humanitarian/Resident 
Coordinator to coordinate with UNMIS the planning of 
funds for the priority roads and bridges rehabilitation 
project in South Sudan for 2007 and 2008. 
 
 

Democratic Republic of Congo (DRC) 

  
Field Mission UNJLC/WFP Aviation Safety Unit to Kinshasa 

DRC 21-29 July 2007. 

 

At the request of the DRC Humanitarian Coordinator (HC), 
a proposal was presented for a second evaluation of DRC 
commercial air carriers in terms of their compliance 
towards safety and their conformity, vis-à-vis, ICAO 
minimum standards. This mission was coordinated by 
UNJLC with the expertise of the WFP/Aviation Safety Unit 
from Rome. 
Considering the financial and human resource investment 
needed to carry out the requested evaluation, as well as 
considering the continuous changes in the country, it was 
agreed that a pre-visit was needed to assess the situation 
and make recommendations before embarking on 
another DRC Commercial Air Carrier Evaluation.  
A report has been submitted to the HC recommending 
that a permanent Aviation safety expert be installed in 
DRC for a period of one year. The aim is to work on a 
complementary basis with the actual stakeholders 
involved in this area and facilitate bridges between DRC 
authorities, operators and humanitarian stakeholders. 
 

 

SUPPORT TO THE LOGISTCS CLUSTERS:  

 

Madagascar 

 
As part of the response to the damages caused by the 
Indalala Cyclone that struck Madagascar in March 2007, 
UNJLC participated from 30th March to 5th April 2007 in the 
joint assessment mission (Logs Cluster & UNJLC) formed to 
determine what was required in terms of logistics 
coordination for the emergency in Madagascar.  UNJLC 
briefed and equipped the GIS officer that was deployed 
to Madagascar based on the assessment results.  

 

Mozambique 

 
JST support was offered to the Logistic Cluster in response 
to the floods that affected Mozambique in February 2007. 
The JST expert stayed in Mozambique for 1 month for 
tracking and prioritization of cargo. 
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Pakistan 

 
 At the end of June 2007 two provinces of Pakistan 
(Balochistan and Sindh) were severely affected by 
Cyclone Yemyin. UNJLC deployed two staff from the Core 
Unit in Rome to support the Logistics Cluster in the 
response to the floods in these provinces:  

• Information Management Officer to manage 
data collection, report on stock 
availability/distributions of the humanitarian 
community and operate the JST for the Logistics 
Cluster transportation/warehousing service. The  

 (The map is an example of the IM products made 

available by UNJLC for the Pakistan logistics cluster 

operation, showing location for stocks and distributions of 

the different humanitarian actors involved in the relief 

operation)  

 

•  A GIS officer to provide coordination and 
standardization among GIS staff in the 
international community, and maps for the 
supply tracking project.  

 

Uganda  

 
In order to respond to the floods that affected Uganda in 
September UNJLC offered its services to the Logistic 
Cluster.  GIS and Information management officers 
supported the Logistics Cluster mapping road conditions 
and producing ad hoc products together with the 
compilation of updates on logistics information from the 
field. Main IM products were road conditions maps, road 
status matrix, logistics bulletins and transport situation 
reports such as the transport schematic plan.  
 
 
 
 
 
 
 
 
 
 

 

(Transport Schematic-Uganda) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Chad  

 
At the end of 2007 UNJLC equipped and trained the 
Information Management officer deployed as support to 
the logistics cluster in Chad.   

 

 

4. AWARENESS RAISING:  
 

Training and Workshops   

 

• UNJLC Concept Workshop  

 
UNJLC carried out a training/workshop from 21st to 25th 
May hosted by Technisches Hilfswerk (THW), in Neuhausen 
(Germany) in the THW training centre. 26 participants took 
part, from UNJLC and other partner organizations such as: 
DEZA, IOM, JUH, UNICEF, UNHCR, US AID, WFP, WHO, VW 
and THW itself.  

The next UNJLC workshop will take place at the THW 
Training Centre in Neuhausen, Germany from the 9 to 13th 
June 2008. 
 

 
(UNJLC workshop participants) 
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• GIS and CUSTOM training December 2007  

 
The THW hosted UNJLC also in December 2007 for a 
Customs and Infrastructure Assessment focused technical 
training. 12 Logistics Officers from different UN, NGOs and 
Governments were trained in the basics of the Customs 
Guide together with the GIS basic technique.  
 
 

• Technical Filed Operation and Logistic Response 

training: 

 
During 2007 UNJLC offered its services in support to the 
Technical Filed Operation Training (TFOT) and Logistics 
Response Training (LRT) organized by WFP and the 
Logistics Cluster in the following areas:  
 

• Support of Facilitators from the IM Unit to the 
training 

• Provision of a website 
• Support on the building of standard UNJLC 

product 
• Support on the use of the Joint Supply Tracking 

processes and tool 
 

 

 

 

5. CONCLUSIONS:  
 
The UNJLC information sharing platforms served as a 
repository of standardized logistics information for the 
entire humanitarian community. 
 
 The Joint Supply Tracking system, designed for use during 
a relief operation, when different agencies and non-
governmental organizations (NGOs) share transport assets 
such as trucks or boats, was implemented in Mozambique. 
The system enables the prioritization and tracking of 
commodities movements in accordance with agency 
needs.   
 
UNJLC completed the first phase of the UN Spatial Data 
Infrastructure for Transport project, which aims to 
streamline the collection, processing and dissemination of 
geographic data related to transport and logistics 
infrastructure.  
 

UNJLC also implemented the Customs Project, through 
which UNJLC created a tool to collect information on 
customs saving precious time in getting aid to those who 
need it.  
 
An Inter Agency Standing Committee mission to Sudan in 
May 2007 identified the continuing need for UNJLC's role 
as sector lead and in coordinating the NFI Common 
Pipeline in the absence of alternative capacities to take 
on the role. 
 

Thanks to the experience and lessons learned from the 
previous operations UNJLC has been capable to 
complete several steps to better define and 
communicate the role and division of tasks and 
responsibility between UNJLC and the clusters.  The 
workshops organized and the results achieved in the field 

operations allow UNJLC to obtain the buy-in from partners 
in terms of secondments. The positive performances 
obtained at field level will certainly allow UNJLC to 
broaden our stake-holders base beyond Europe and US 
specifically thanks to the higher degree of specialization 
reached by UNJLC in terms of serving needs of partners.  
These expertises allowed UNJLC to improve capacity-
transfer to local authorities the project implemented 
trough the implementation of several capacity building 
activities as mile stones of the UNJLC exit strategies from 
field operations.  

 
 
 
 
 

 

 

For all info please visit: www.unjlc.org 
 

 


