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Summary 
 

■ Rainfall has been increasing over areas that had been experiencing a two- to three-week 
dry spell, including Southern, Lusaka, and Eastern Provinces, and parts of Central 
Province.  As a result, crops are recovering in all but parts of Southern Province, where 
replanting has been necessary.  

 
■ The seasonal update by the Department of Meteorology for the remainder of the growing 

season indicates that during January to March, the country will likely receive normal to 
above-normal rainfall.  The northern parts of the country (Northern, Luapula, Copperbelt, 
Northwestern, and the northern part of Central Province) are expected to receive normal 
to above-normal rainfall.  Normal rainfall is expected for the rest of the country. 

 
■ As anticipated, maize and meal shortages continued in January due to the slow rate of 

maize imports into the country.  As of January 15, only 26,100MT had arrived out of the 
planned total import requirements of 149,450MT.  Ideally, imports should have started 
arriving in November, which would have meant that by now 70,000MT-75,000MT would 
have already arrived in the country. This is based on the rate of 28,000MT-30,000MT per 
month to meet the commercial demand. 

 
■ Food security problems have increased due to the maize shortage in the country, and 

many households are having trouble accessing maize and maize meal due to its high 
cost.  The Government has advised millers who are purchasing the subsidized imported 
maize to reduce prices so that the subsidy is passed on to consumers by retailers. 
Already, a few retail outlets have started reducing the price of maize meal. 

 
■ WFP is planning to bring 12,000MT of relief maize from South Africa with financial 

assistance from donors, particularly the German government.  The relief food will be 
targeted to 24 districts across the country identified as having been adversely affected 
by either excessive rainfall or the prolonged dry spell during last production season. 

 
■ The Government did not meet its target of a year-end inflation rate of 17.5.  The 

December rate of inflation increased by 1 percent to 18.7 percent over the month of 
November.  The increase has been attributed to the significant hike in food prices, 
particularly maize and maize meal. 
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1.0 Rainfall and Crop  Condition 
 
1.1 Rainfall 
 
As of the first dekad of January, Zambia had been receiving normal to below-normal rainfall, 
with Lusaka, Southern, Eastern Provinces, and parts of Central Province experiencing dry spells 
lasting from two to three weeks.  These conditions are worrisome for farmers in these areas. 
 
The Department of Meteorology reports that during the last dekad of December, the Inter 
Tropical Convergence Zone was oscillating over the central and northern Zambia.  This resulted 
in improved rainfall in the Northern Province, which had been receiving little rainfall.  The 
Southern part of the country remained relatively dry during this period. 
 
During the first dekad of January, most southern areas of Zambia, including Western, Southern, 
Central, Lusaka, and Eastern Provinces continued receiving much below-normal rainfall.  This 
situation affected a number of high-producing areas of Central, Southern, and Eastern 
provinces. 
 
Figure 1 shows the rainfall departure from normal for selected districts during the last dekad of 
December and first dekad of January.  Most of these areas received much below-normal rainfall 
from the end of December into early January, except for Petauke and Lundazi (Eastern 
Province), where there was improvement in January.  On a cumulative basis, rainfall had been 
mostly below normal as of January 10.  Areas experiencing below-normal rainfall include 
southern parts of Northwestern Province, Western Province, most of Central Province, Southern 
Province, Lusaka Province, and much of Eastern Province.  The rest of the country (north of 
Northwestern, Copperbelt, Northern and Luapula Provinces) has so far received normal rainfall. 

 
The Department of Meteorology, in an updated seasonal rainfall forecast for Zambia for the 
second half of the season, is projecting that the country in general will likely receive normal to 
above-normal rainfall during the period January to March.  The northern half of the country, 
which includes Northwestern, Copperbelt, Luapula, Northern, and the northern part of Central 
Province, are expected to receive normal to above-normal rainfall; while the southern half, 
comprising Western, Lusaka, Southern, Eastern and southern parts of Central Province will 
likely receive normal rainfall.  This forecast dispelled fears of possible drought in the areas that 

Figure 1: 

0
10
20
30
40
50
60
70
80
90

m
m

Kaoma Lusaka Lundazi Petauke Choma
Observed Normal 

0

20

40

60

80

100

120

m
m

Kaoma Lusaka Lundazi Petauke Choma
Observed Normal 

 
 

Source: FEWS NET/ MET Department 



FEWS NET Zambia Monthly Report– December 18, 2001 – January 19, 2002 
 

 
Page 3  

 

had been experiencing dry spells during the month of December to early January.  These areas 
include Lusaka, Southern, Eastern, and part of Central Province.  
 
1.2 Crop Conditions 
 
The current agricultural crops in the country are at various stages of development ranging from 
vegetative (areas with a slow rainfall start are about knee high) to the tasseling stage (where 
rainfall was established on time such as Copperbelt, Luapula, and Northwestern Provinces, and 
part of Northern Province). 
 
Crops in the Southern Province, which experienced severe water stress, have been the hardest 
hit among the areas that experienced dry spells in the first half of the season.  Some areas, 
such as Siavonga District, were forced to replant. In areas such as Eastern, Lusaka, and 
Central Provinces, crops have reportedly been recovering due to improved water conditions. 
 
 
2.0 Grain Availability and Market Situation 
 
The shortage of maize and maize meal in the county has continued into January as anticipated 
due to the slow rate of maize importation.  As of January 15, the Food Reserve Agency (FRA) 
indicated that 26,100MT maize had arrived into the country, broken down as follows: 
 

 Sable Transport 10,800 out of expected 29,450MT 
 Uganda Grain Traders 9,000MT out of 40,000MT 
 Miombo 6,300MT out of 40,000MT 

 
The first lot of maize arrived in Zambia at the start of the second week of December.  Awarding 
of the tender for the remaining 40,000MT to make up the 149,450MT total import is being 
finalized.  FRA estimates that millers need to take in around 28,000-30,000MT per month to 
satisfy the market.  It is difficult to say when the grain market will stabilize.  As of January 15, 
70,000MT-75,000MT should have been imported to meet consumption requirements.  Since 63 
percent of this amount has not been imported, the shortage of grain has brought about black 
market trading of maize meal, with most of the meal selling at very high prices. The Government 
has advised millers who are purchasing imported maize to sell the maize meal at the 
recommended prices given that the Government subsidized the importation. The wholesale 
price of maize meal from millers in Lusaka is now around K22,500/25kg for roller meal and 
K25,000/25kg for breakfast meal as recommended by the Government. 
 
FRA observed that millers not benefiting from the imported maize are charging much higher 
prices.  Millers are paying prices ranging from $155/MT to $180/MT for imported maize, while 
the landed cost is as high as $247/MT.  The Government is making up the difference.  The little 
available local grain is being sold at $225/MT. 
 
In the last two weeks, FEWS NET has observed that a few retail outlets (supermarkets) are 
receiving maize meal from subsidized millers, and therefore are charging relatively lower prices.  
This meal is selling very fast due to the pent up demand.  Consumers willing to pay more to 
avoid the long lines are able to buy the commodity only at the public markets. 
 
At the end of December, maize grain prices were in the range of K23,428/15kg in Chadiza 
District (Eastern Province) to K10,700/15kg in Monze District (Southern Province).  As an 
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indication of the extent of the grain shortage in the country, prices have increased by 330 
percent in Chadiza and 100 percent in Monze District compared with the start of the marketing 
season in May 2001.  This indicates a highly food insecure situation. There have been reports of 
people relying on unripe mangoes for food. In addition, people are also reportedly selling 
fertilizer (distributed on loan by the food Reserve Agency for the current crop) to purchase food 
in Eastern Province.  
 
 
3.0 Response to Food Insecure Populations 
 
The World Food Programme (WFP) is readying food relief distributions to areas adversely 
affected by floods/drought during the 2000/2001 production season. 
 
So far, WFP had managed to secure 12,000MT of relief maize to be brought into Zambia from 
South Africa.  This was acquired with donor assistance (mostly the German government) and is 
expected to start entering the country soon.  WFP is hoping to solicit more grain.  Meanwhile, 
WFP briefed donors about the relief situation at a meeting in the second week of January. 
 
In addition, WFP and the NGOs who will be responsible for the actual food distribution have 
been meeting to prepare for the activity.  There are reports of increased food problems in many 
parts of the country due to late and slow inflow of imported maize.  This is making it very difficult 
for households in both rural and urban areas to access the commodity as prices have remained 
generally high. 
 
However, relief food will be distributed only to areas affected by last season’s adverse weather, 
including Kalabo, Mongu, Senanga, Sesheke Districts (Western Province); Kazungula, Itezhi 
tezhi, and Namwala Districts (Southern Province); Luangwa District (Lusaka Province); 
Mufumbwe and Kasempa Districts (North Western Province); Lufwanyama and Masaiti Districts 
(Copperbelt Province); Nyimba, Chadiza, Mambwe and Chama Districts (Eastern Province); 
and Mpika, Chinsali, Mungwi, Nakonde, Isoka, Kasama, Chilubi, and Luwingu Districts 
(Northern Province). 
 
 
4.0 Macroeconomic Indicators 
 
The macroeconomic situation in Zambia is mixed.  Although the local currency remained fairly 
stable during the last one-month period, the Government failed to meet the end-of-year rate of 
inflation target. 
 
4.1 Exchange Rate 
 
The exchange rate of the Kwacha to the U.S. dollar remained relatively stable between mid-
December to mid-January. As of mid-December, the selling rate stood at K3,927:US$1 
compared with K3,935:US$1, the rate in mid-January. 
 
4.2 Inflation Rate 
 
The 2001 year ended with an annual rate of inflation of 18.7 percent, 1 percentage point higher 
than the November rate and 1.2 percent higher than the end-of-year target.  The major 
contributor to the rate increase was increased food prices in general, and maize and meal 
prices in particular.  The Central Statistical Office (CSO) observed substantial increases in the 
prices of staple foods, indicating reduced purchasing power for many households.  


