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Mauritania 
 
Emergency Response to Locust Infestation AFMR41 
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Geneva, 30 September 2004 
 
Dear Colleagues, 
 
Mauritania is often plagued by swarms of locusts as it lies on a “pathway” used by these depredators between the 
Sahel and northern Africa. Rainfall in 2003 in Mauritania was exceptional, both in terms of quantity and in terms of 
coverage of the different parts of the country. This promoted a high rate of reproduction of locusts and the 
population has been further extended by new swarms coming from the eastern part of the region since October 
2003. This has resulted in the emergence of large areas of significant concentrations of larva, as well as in the 
emergence of gigantic swarms of locusts that envelope and devastate huge areas of agricultural land.  
Reproduction, egg laying and larva hatching occurred in most of the territory, and in particular in the Brakna, 
Trarza, Adrar, Inchiri, Dakhlet Nouadhibou and Tiris Zemmour regions 
 
Significant efforts have been made by the government to deal with the locust problem. However, the situation has 
reversed and become critical during the past month.  The relatively good level of rainfall in the country in the past 
weeks again made ecological conditions favorable to locust survival and reproduction, with the seasonal vegetation 
developing well.   Large swarms have subsequently been observed in all regions.  Most of these swarms, which are 
moving from the north towards the southern and southeastern parts of the country, are exceptionally large.  At the 
same time, large surfaces of hatching larva have been recorded in the regions of Hodh Echargui, Hodh El Gharbi, 
Guidimakha and Gorgol.  As a consequence a decrease in agricultural production in these areas will adversely 
affect farmers’ and herders’ basic food security. 
 
ACT member, The Lutheran World Federation (LWF) is proposing to support the efforts of the affected population 
through: 
• Treatment of agricultural land to eradicate locusts 
• Supplying seeds to recover agricultural production 
• Providing emergency food support to those whose food security is already threatened 
 
 
 
 ACT is a global alliance of churches and related 

agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
31 December 2004 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 473,293 
Less: Pledges/Contr. Recd.           0 
Balance Requested from ACT Alliance 473,293 
 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4 

    SWITZERLAND 
    Swift address: UBSW CHZH12A 
 
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to 
the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, Elsa Moreno, (phone +41 22 791 6420 or mobile phone +41 79 608 8133) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
Thor-Arne Prois   
Director, ACT Co-ordinating Office 

 
 



Mauritania – Response to Locust Infestation  AFMR 41 Appeal 3
 

                                                

I. REQUESTING ACT MEMBER INFORMATION 
 
 Lutheran World Federation /World Service (LWF/WS) –  Mauritania program 

 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The Lutheran World Federation in Mauritania gives priority to development projects set in rural areas. It 
presently emphasises environmental protection, poverty control, the promotion of social equity, the 
reinforcement of national NGOs’ capacities, the development of micro-credit and a participation in 
emergency relief actions.  
 
III. DESCRIPTION OF THE EMERGENCY SITUATION1 
 
Mauritania is among the countries often plagued by swarms of locusts as it lies on a “pathway” used by 
these depredators between the Sahel and northern Africa. As in the rest of the Sahel, rainfall in 2003 in 
Mauritania was exceptional, both in terms of quantity and in terms of coverage of the different parts of 
the country. This promoted a high rate of reproduction of locusts and the population has been further 
extended by new swarms coming from the eastern part of the region since October 2003. This has 
resulted in the emergence of large areas of significant concentrations of larva at various levels of 
development, as well as in the emergence of gigantic swarms of locusts that envelope and devastate huge 
areas of agricultural land.  Reproduction, egg laying and larva hatching occurred in most of the territory, 
and in particular in the Brakna, Trarza, Adrar, Inchiri, Dakhlet Nouadhibou and Tiris Zemmour regions 
 
Significant efforts have been deployed to deal with the locust problem including the resources of the 
army. Bilateral and multilateral support was also instrumental, including significant support from 
Norway, Italy, the USA, Morocco and Algeria. The Food and Agriculture Organization (FAO) also 
contributed to the fight against locust depredation, both through its own resources and through partners.  
Overall, 322,000 hectares were treated against locusts, which saved the oases in the north and lessened 
the intensity of the infestation nationally.  By the end of May 2004, only small groups were still observed 
in the North (Adrar and Tiris Zemmour in particular). 
 
 
While mature swarms have entered their reproduction and egg laying phase in all of the territory located 
south of the 18th parallel North (all the regions located along the right bank of the Senegal River, the 
Assaba and the two Hodhs), immature swarms are observed in the northern regions (Adrar, Tiris 
Zemmour and Dakhlet Nouadhibou). In the southeastern areas, it was estimated in late August that there 
were 78 to 150 adult individuals per square meter, with a large presence of larva that will later in the year 
(once pastures have dried out) threaten irrigated agriculture along the banks of the Senegal River2. At the 
same time, bulletins from monitoring centers in the countries located north of Mauritania stress that the 
presence of locusts remains quite intense in bordering countries. 
 
A decrease in agricultural production in these areas will directly impede upon farmers’ and herders’ basic 
food security, in a national context where the prices of basic food products have already significantly 
increased (a factor aggravated by a recent increase in the price of gasoline, making transportation of 
agricultural production within the country more costly).  
 
Measures advocated by the Government:  Given the rapid and threatening development of the 

 
1 All background information and data provided in this section is extracted from the August 2004 Action plan of the Locust Control 
Center (Centre de Lutte Antiacridienne) of the Ministry of Rural Development and Environment.  
2 RIM/Primature/Commissariat à la Sécurité Alimentaire, PV Groupe de travail spécialisé – Suivi de la Campagne agricole, 2 
septembre 2004, p.2.  
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situation, with massive egg hatching recorded in late July in several regions of the country, the objectives 
of the initial action plan of the Government were increased: it is now aimed to treat a total surface of up 
to 1,000,000 ha by November 2004.  This necessitates an immediate reinforcement of the available 
ground and aerial resources for intervention.  
 
As stressed by the Mauritanian public authorities, it is important to understand that the earliest these 
resources are gathered, the better will be the results, and the lower the costs. 
 
The action plan elaborated by the Ministry of Rural Development and the Environment (MRDE) includes 
the deployment of both ground and aerial teams, to carry out a massive treatment of infested areas. The 
MRDE estimated that a total volume of one million liters of pesticides would be required to treat the 
targeted areas, of which only 120,000 liters are presently available. This quantity of pesticide could 
however be reduced according to the type and formulation of pesticide, as well as the type of application 
(ground based or aerial) used.  
 
At the same time, authorities stated their objective of implementing, with the support of their partners, a 
large-scale test of a biological pesticide, Metharrizium, so as to limit in the future the use of chemical 
pesticides.  
 
IV. TARGETED BENEFICIARIES 
 
Location of proposed response and targeted beneficiaries  
The five regions targeted in this proposal represent (1) the core of the country’s main agro-pastoral area and 
(2) some of the most densely populated (nearly 50% of national population): 
 
Region Population % of National population* 
Hodh Echargui 275,288 10,80 
Hodh El Gharbi 219,167 8,60 
Brakna 240,167 9,43 
Gorgol 248,980 9,77 
Trarza 252,664 9,92 

TOTAL 1,236,266 48,52 
* Source: 2000 National census. According to this latest census, national population is 2,548,157 inhabitants.  
 
Within each of the five regions targeted, rural localities will be covered as follows: 

• Trarza: 20 localities 
• Gorgol: 14 localities 
• Brakna: 14 localities 
• Hodh El Gharbi: 8 localities 
• Hodh Echargui: 24 localities 

 
Overall then a total of 80 rural villages are targeted for direct LWF support. 
 
Intervention departments were selected on the basis on the latest information made available by public 
departments and the Food and Agriculture Organization (FAO), and may be subject to modifications in 
the field once interventions have been initiated, as priority will obviously be given to the most infested 
areas, as well as at the most heavily hit rural communities.    
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Region Number of target localities Estimated beneficiary population 
Trarza 20 46,261  (23,590 women) 
Brakna 14 25,517  (13,230 women) 
Gorgol 14 13,138  (6,769 women) 
Hodh El Gharbi 8 5,822  (3,137 women) 
Hodh Echargui 24 25,289  (13,798 women) 

Total 80 116,027  (60,524 women) 
* Office National de la Statistique, Recensement Générale de la Population et de l’Habitat 2000, Répertoire des lieux habités (population 
sédentaire), novembre 2002. Population  data was compiled as presented by this official source, though staff members have noted some 
mistakes. 
 
The localities targeted by LWF are those which have been heavily hit by the locust infestation and in 
which the LWF regular program already intervenes through its community-based integrated rural 
development projects, as well as departments in which Government and other partners’ response is not 
yet sufficient to meet present needs. The LWF Environment Protection and Community Development 
project covers the Hodh region, the Environment Protection and Rural Reforestation project covers the 
Trarza region, and the Community Development and Food Security project covers the Brakna and Gorgol 
regions.  
 
Once the emergency operation is launched, however, LWF supervision and field staff will co-ordinate 
with the Monitoring Committee established in each of the five intervention regions, which involves the 
MRDE Regional delegation and the other development partners involved in the region (national and 
international NGOs, bilateral and multilateral cooperation organizations, etc.).  As adult locusts swarms 
are mobile the situation can change drastically and responses must adapt accordingly.  
 
LWF has gathered significant experience of collaboration with regional monitoring structures in the 
context of emergency situations (drought, flooding, etc.), and no pressure was felt in the selection of 
beneficiaries, who are identified according to objective criteria of vulnerability, nutritional status, etc. 
Furthermore, women in beneficiary localities have been adequately involved in local management 
committees, and there is no record of discrimination based on other factors (social status, race or 
ethnicity, etc.) in the prioritization of the groups eligible for emergency support.  
 
The population targeted for direct LWF emergency support is essentially rural. The only exceptions are 
located in the departments of Rosso (Trarza region), Boghé and Aleg (Brakna region), however even in 
these cases populations targeted lead a rural way of life, relying for their livelihood on agricultural 
production and livestock. The 80 pre-selected sites encompass an overall population of 116,027 
individuals, including 60,524 women.  
 
Targeted localities for direct LWF support will benefit from: 
 5 community members, identified by the community itself, will be trained. 
 Once trained and equipped, they will lead with LWF technical support a team of 10 individuals for 

the treatment of agricultural land against locusts.  
 The community based management committee will supervise the distribution of vegetable and cereal 

seeds. 
 
The village representatives to be involved in the training and locust control activities proposed in this 
appeal will be selected by the community members themselves. 
 
In addition, LWF will seek to ensure through the World Food Program (WFP) emergency food supplies 
for the households whose food security is most seriously threatened by the damages to cultures caused by 
locusts (estimated at 20% at least of households in infested areas).  
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V. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
 GOAL:  to enhance regional and local capacities to treat agricultural land ravaged by the locust plague 
and, where a high level of locust depredation has already been recorded, ensure food security until the 
next production cycle.  
 
OBJECTIVES: 
 Reinforcing, at the regional level, the capacity of public technical services to intervene in the fight 

against the locust infestation. 
 Reinforcing, at the local level, the rural populations’ capacity to protect (treatment of agricultural 

land) and/or regenerate (supplying of seeds) their agricultural production. 
 Providing emergency food support to the segment of the rural population whose food security is 

already heavily threatened by locust depredation. 
 
Exchanges with LWF partners from the Ministry of Rural Development and the Environment (MRDE) 
and its regional delegations in the regions covered by the LWF program lead to the proposition of two 
emergency intervention components: (1) support for a reinforcement of MRDE regional delegations 
through the provision of resources for the operation of 2 mobile ground teams, and (2) direct LWF 
intervention in rural communities covered by the LWF regular country program. 
 
Support of MRDE Regional delegations 
The goal of this first component of the emergency response is to provide partial support to the MRDE 
regional delegations. The model of contribution requested by the Hodh Echargui Delegation is 
reproduced in the other four regions of intervention (Hodh El Gharbi, Brakna, Gorgol and Trarza), to 
support a mission by 2 mobile teams including: 
 4 technicians 
 4 drivers 
 4 workers  

 
The equipment supplied will include: 
 8 overalls 
 8 pairs of boots 
 8 pairs of protection glasses 
 8 pairs of gloves 
 2 motor-activated sprayers 

 
Finally, a contribution will be provided to each Regional MRDE delegation for the purchase of the gasoline 
needed for a field mission.  
 
Direct support of rural populations: 
Interventions will start with the training of 5 individuals from each targeted locality. Two-day training 
sessions will be held at the departmental level, each session benefiting representatives from 10 localities 
(for a total of 21 sessions). Training will be carried out by technicians who will relay, on the basis of the 
standard training content set by the MRDE, information and know how on: 
 Locust biology and ecology  
 Data collection on locust infestation 
 Utilization of treatment equipment 
 Approaches of locust control  
 Key safety precautions 
 Types of pesticides used  
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Villagers equipment for the treatment of community vegetable production perimeters and rainfall 
agriculture perimeters: each of the 80 localities targeted will be supplied with: 
 5 overalls 
 5 pairs of boots 
 5 pairs of gloves 
 5 pairs of protection glasses  
 10 pairs of gloves 
 10 protection masks 
 5 manual sprayers 
 10 shovels  
 10 picks  
 5 water bottles of a 5-liter capacity 

 
Supplying of pesticide: The objective is to treat an average surface of 50 ha per intervention site. As the 
pesticide to be used, Chloropyriphos 240, requires the use of 1 liter of product per ha, and 2 applications 
are necessary for adequate treatment of a surface, a total volume of 21,000 liters of this pesticide will be 
supplied.  
 
Distribution of seeds (for both vegetable and cereal production): for plantation of 30 ha per locality: 5 
ha of vegetable production – 25 ha of cereal production (sorghum and/or rice): 
 
 In 60 of the 80 interventions sites: all cereal seeds provided are for sorghum. 
 In 8 localities of Brakna and Gorgol: seeds supplied for 15 ha rice and 10 ha sorghum. 
 In 12 localities of Trarza: seeds supplied for 10 ha of rice and 15 ha of sorghum. 

 
 Quantity needed per ha 

(kg)
Surface to be planted (ha) Quantity of seeds needed 

(kg)
Vegetable 
production 

3 400 1,200

Sorghum 
production 

30 1,760 52,800

Rice production 120 240 28,800
 
In addition, if WFP supplies are available, emergency food supplies will be distributed to the most 
vulnerable households within the communities targeted: the estimated size of at-risk population for this 
type of assistance is 20% of the total targeted population. Each vulnerable household would ideally be 
supplied3: 
3-month emergency ration of wheat (60 kg per month) 
3-month emergency ration of beans (7,5 kg per month) 
3-month emergency ration of oil (4,5 l per month) 
 

                                                 
3 Rations supplied in emergency food distribution operations in the country by the World Food Program (WFP).  
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Implementation methodology 
The assistance will be provided as follows: 
 In Brakna and Gorgol: interventions will be executed entirely by LWF. 
 In Traza: 50% of activities will be implemented by LWF, 25% by regional technical services, and 

25% by national partner NGOs established in the region4.  
 In Hodh Echargui and Hodh El Gharbi: 90% of emergency assistance will be executed in partnership 

with national NGOs established in these two regions5.  
 
Beneficiary communities will be actively involved in the activities, as their trained members will execute 
the treatment of agricultural surface under LWF and/or partners’ technical supervision. The community-
based management committee will be instrumental in the selection of trainees and treatment teams, the 
distribution of agricultural seeds, and the identification of the households whose food security for the next 
months is most threatened, therefore giving them a priority status as beneficiaries of the emergency food 
distribution.  
 
The principles of the Code of Conduct have been taken into account, as gender equity will be sought in 
the establishment of village committees, and no discrimination based on faith, social status, race or 
ethnicity will be tolerated.  
 
Concern for the environment has also been taken into consideration, as the pesticide to be used for the 
treatment of agricultural land have been chosen after having consulted MRDE specialized technicians, 
who confirmed that it was the least harmful product to the environment among those currently available 
on the Mauritanian market.  Indeed, a special division of the national Locust Control Center has been 
monitoring the impact of the product on (1) users, (2) the fauna and (3) the soil and vegetation, with 
technical support from the Fondation CEREF Locustox, based in Dakar (Senegal).  
 
In the latest monitoring operation, 300 blood samples from agents involved in treatment were analyzed, 
along with 100 samples of the vegetation and of the soil. Results showed no sign of toxicity in the blood, 
and no residue on either soil or vegetation after the product’s remanence, which is 36 to 38 hours. A key 
issue, however, is to mobilize the population in areas to be treated, so that basic security measures are 
taken (including keeping animals from grazing right after an area is treated).   
 
The only recorded negative effect of the product was its impact, in the Trarza region, on a common 
insect, the pumelia (a scarab). However, in the areas in which this effect was recorded, a recolonization 
by this insect was observed 4 days to one week following treatment.  
 
Inputs for project implementation 
Staff: 8 mobile teams to be mobilised by LWF for the operation, each team including one 
technician/sensitisation agent and one driver/vehicle. 
 
Equipment needed and use: Equipment for two mobile teams of technicians in each of the five 
intervention regions, and for one community-based team in each of the 80 target localities, for the 
emergency treatment of agricultural land against locust infestation. Items have been listed above, and 
appear in the budget.  
 
Transportation: Except for Trarza, equipment must be transported to LWF regional headquarters in 

 
4 LWF has developed a fruitful experience of collaboration, leading to the signing of partnership convention, with 2 local NGOs intervening 
in the Trarza region: Bienfaisance Sans Frontière and Terre Vivante.  
5 ARDM, Zones Arides and Au Secours hold a very good experience of direct collaboration with LWF. A fourth local organization, the 
Association pour la Sauvegarde des Espèces Végétales, was identified by the EPCD project has holding all the required technical capacities for 
effective community mobilization against locust depredation.  
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Maghtaa Lahjar (covering Brakna and Gorgol) and Néma (covering Hodh Echargui and Hodh El Gharbi). 
The equipment purchased for interventions in Trarza can be stored in the Experimental Center attached to 
the EPVR project, which is located outside the capital city, Nouakchott.  
 
Planning assumptions, constraints and prioritization 
One of the assumptions behind the planning of the proposed emergency assistance is that secondary roads 
will be passable (rainy season), allowing LWF staff and its partners to execute the emergency operation 
in accordance with the set timeframe.  
 
If climatic conditions are minimally satisfactory, no other factor should impede the execution of the 
emergency project, as partners are known and tested, and governmental services already mobilized and 
requesting support from LWF technical staff with whom they share a significant experience of 
cooperation on the field.  
 
If the full funding requested is not provided, a prioritization of beneficiary localities will be operated in 
coordination with regional monitoring committees: assistance would then go in priority to the sites most 
affected by the locust infestation and/or hosting the largest number of households in an emergency food 
situation.  
 
Implementation timetable  
Three months ( 1 October  to 31 December 2004).  
 
During the timeframe proposed, training of community representatives (organised at departmental level) 
and on-site treatment of agricultural land can overlap, as the eight mobile teams will be deployed 
simultaneously, each bound by its won work schedule.     
 
Transition or exit strategy 
In sites already covered by regular LWF projects6, normal collaboration with rural populations in support 
of integrated community development will continue (protection of natural resources, access to drinking 
water, poverty control and access to basic social services, HIV/AIDS prevention, gender and human 
rights promotion, etc.).  
 
In other sites, not covered so far by the regular LWF program, communities’ capacities in the techniques 
of fighting locust infestations will have been reinforced, and emergency response for household food 
security will have been implemented. Following implementation, coordination will continue with the 
governmental technical service for the monitoring of post-disaster agricultural production.   

 
VI. ADMINISTRATION & FINANCE 

 
Administration 
Overall management, supervision and administration of the project will rest with the LWF/WS 
Representative who is the chief executive officer. Financial aspects of the project will be handled by the 
Finance Manager who will co-ordinate the preparation and submission of the financial reports to the head 
office in Geneva.    
 
Financial and narrative reports will be sent to the LWF office in Geneva as per schedule.  The financial 
report will be subjected to both internal and external audits.  The Representative of the Mauritania 

 
6 E.g. all the interventions sites proposed here, but as stressed earlier the situation will be reviewed with governmental partners once 
funding is approved, and intervention sites may be either confirmed or replaced at that time according to the lasted data on the 
infestation.  
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programme and the Finance Manager will be responsible for the project finance management and 
controls. 
  
Finance  
LWF’s financial systems and controls are based on procedures that are consistent with internationally 
accepted accounting principles. Narrative and financial reports will be sent to ACT office in Geneva as 
per the schedule and the Appeal’s financial report will be subjected to both internal and external audit and 
the result submitted to ACT. 
 
The Finance Manager will be responsible for the project finance management and controls in consultation 
with the Representative of the Mauritania Program. Regular reports and as required by ACT guidelines 
will be made and submitted to the Finance Office of LWF/DWS Geneva. 
 
VII. MONITORING, REPORTING & EVALUATION 
 
Regional MRDE delegations will submit to LWF a report presenting the activities executed by the two 
equipped mobile teams. Their activity report will specify in particular: 
 The number of field missions carried out and corresponding mileage 
 The number of localities covered and their location 
 The surface treated against locust depredation 
 Any constraints encountered in the course of their program of activity 

 
In all localities benefiting from direct LWF support, field teams will collect and relay to LWF 
headquarters on a bimonthly basis data on: 
 
 Number of localities having had 5 members trained in each of the 19 departments covered 
 Number of localities equipped 
 Total population of localities covered 
 Surface treated per locality 
 Quantity and type of seeds supplied per locality 
 Quantity and type of emergency food supplies provided per locality 
 Number of households covered by emergency food distribution in each locality covered 

 
This information will allow continuous monitoring and a final evaluation of the operation, to be submitted to 
ACT donors within a month after completion of the emergency project.  
 
Reporting Schedule 
Final narrative and financial reports to be received by the ACT CO within three months of the closing date of 
31 December 2004. 
 
VIII. CO-ORDINATION  
 
Field activities will be coordinated through LWF regular projects: the CDFS project will cover emergency 
activities in Brakna and Gorgol, the EPCD project will be in charge of field coordination in Hodh Echargui 
and Hodh El Gharbi, and the EPVR project will cover the Trarza region. Project coordinators will work in 
close collaboration with the program’s planning and monitoring-evaluation unit, based in LWF headquarters 
in Nouakchott, with which they will remain in contact for the duration of the operation.  
 
At the central level, LWF technical staff will continue to participate to regular meetings of the 
Interdepartmental Supervision Committee, which coordinates locust control operations at the national 
level, and will continuously relay to the regional teams any relevant information on the situation and/or 

 
 



Mauritania – Response to Locust Infestation  AFMR 41 Appeal 11
 
authorities’ strategic orientations.  
 
At the regional and local level, LWF teams and their partner NGOs will work hand in hand with local 
authorities, planning missions and reviewing activities so as to maximize available resources.     
 
IX. BUDGET  
  
ESTIMATED EXPENDITURE:      
 
Description Type of No of Unit Cost Budget Budget 
 Unit Units Ouguiya Ouguiya US$ 
EQUIPMENT AND MATERIALS      
Coats 2000 @ Mro 2,000 each  Unit           2,000           2,000          4,000,000           15,094  
Gloves 2,140 @Mro 700 each Unit            2,140              700          1,498,000             5,653  
Boots 2,000@ Mro 1,500 each Unit           2,000            1,500          3,000,000             11,321  
Glasses 2,000@ Mro 1,500 each Unit           2,000            1,500          3,000,000             11,321  
Mechanized Pulverizing Unit                 10         75,000             750,000             2,830  
Manual Pulverizing Unit            1,050         25,000        26,250,000           99,057  
Masks with filter 2100@Mro 1,800 each Unit            2,100            1,800          3,780,000           14,264  
Picks 2100@Mro 2,000 each  Unit            2,100           2,000          4,200,000           15,849  
Spades 2100@Mro 1,500 each Unit            2,100            1,500          3,150,000            11,887  
Pesticides products Litres           8,000            1,500        12,000,000           45,283  
Cans of 1,050 lts at Mro 500 each Unit            1,050              500             525,000              1,981  
Farmers Training 7 sessions Session                  7       400,000          2,800,000           10,566  
Food rations 10days x10 persons  
x 80 villages for team Rations           8,000            1,000          8,000,000           30,189  
Seeds Market Gardening  
5 ha x 80 sites at Mro 12,000/kg kg            1,200          12,000        14,400,000           54,340  
Seeds Rice 120kg/ha at Mro 200/kg kg         28,800              200          5,760,000           21,736  
Seeds Sorghum 30 kg at Mro 300/kg kg         52,800              300        15,840,000           59,774  
Project Coordinators 2 persons @ 50% Month                  3       400,000          1,200,000             4,528  
Technicians 2 person at 100% Month                  3       320,000             960,000             3,623  
Driver 2 persons - 100% Month                  3        180,000             540,000             2,038  
Labour Loading/Offloading  
10 days/month for 3 months Days                30          15,000             450,000             1,698  
Per Diem @ MRO 2,500/day for  
15day/month for 3 persons Month                  3        112,500             337,500             1,274  
Landcruiser pickup(2) Km         22,800          155.25          3,539,700           13,357  
Mercedies Truck(1) Km           7,825         250.00          1,956,250             7,382  
Motorbikes(3) Km           6,800           44.75             304,300              1,148  
Sub-total     118,240,750     446,192  
      
ADMINISTRATION SUPPORT COSTS      
Salaries and Benefits       
Salary - Representative -10%  Month                  3        186,000             558,000             2,106  
Salary Finance Manager - 25% Month                  3       258,750             776,250             2,929  
Salary Finance Personnel ( 2)- 30% Month                  3       240,000             720,000             2,717  
Salary – Co-ord Team - (3 pers) 75% Month                  3       480,000          1,440,000             5,434  
Salary - Logistics Officer - 75% Month                  3          81,500             244,500                923  
Rent - Nouakchott -25% Month                  3         50,000             150,000                566  
Office Untilities - Nouakchott -25% Month                  3         55,000             165,000                623  
Stationery and supplies- 25% Month                  3         55,000             165,000                623  
Radio Communication  Month                  3       325,000             975,000             3,679  
Description Type of No of Unit Cost Budget Budget 
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 Unit Units Ouguiya Ouguiya US$ 
Telephone, Fax & E-mail - 25% Month                  3         65,000             195,000                736  
Toyota Gx Prado Km           8,200          155.25          1,273,050             4,804  
Total Administration Costs        6,661,800       25,139  
      
OTHER EXPENSES      
Audit Fees LS                   1       250,000             250,000                943  
Assessment Mission LS                   1        120,000             120,000                453  
Review and Evaluation LS                   1        150,000             150,000                566  
Total - Other Expenses          520,000         1,962  
      
TOTAL BUDGET EXPENDITURE    125,422,550     473,293  
      
      
REQUESTED FROM ACT ALLIANCE       473,293  
 
Exchange Rate:  1USD  = MRO  265  
      
 
Note:   
LWF/DWS Mauritania is implementing the program in partnership with the following agencies :  
    
      
AGENCIES ( In kind food)   USD$  
World Food Programme ( WFP) under discussion but estimated at    360,000   
Food and Agricultural Organisation ( FAO) - under discussion - estimated 100,000   
TOTAL   460,000   
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