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Dear Colleagues, 
         
A series of three earthquakes shook the western part of the Pacific Solomon Islands chain on 2 April 2007. 
These were followed by a tsunami, which destroyed 13 villages in the Solomon Island’s Western Province. The 
waves, between two and ten meters high, swept inland for almost half a kilometer, crashing into shops and 
homes, and knocking out power and communication lines. A state of emergency has been declared for the areas 
of the Western Province, Choiseul Province and North Isabel.  
 
The Government estimates that 11,322 people on the islands of Gizo, Ranonnga, Vella la Vella, parts of 
southern coast of Choiseul, Simbo, Shortlands, Munda and Kolombangra have been affected. The National 
Disaster Management Office (NDMO) confirmed that 52 people lost their life, that 916 houses had been 
destroyed.  
 
The NDMO has made a strong effort to strengthen the coordination of recovery at the national and provincial 
levels in order to make the response more effective. It received assistance from the international community - 
Australia, New Zealand, USA, China and Kiribati have contributed to the relief work.  
 
ACT member in the Pacific, the World Council of Churches Office in the Pacific (WCCOP) together with its 
partner, the Solomon Island Christian Association (SICA), is proposing to respond to the situation. An RRF 
was issued on 18 April 2007 to provide food as well as non-food relief items in the form of shelter and tools. 
This appeal also includes a proposal to provide support to the affected communities in the areas of trauma 
counseling, including training for trainer, to address the trauma faced by the affected communities and to further 
develop the pastors’ skills in relation to working with trauma. WCCOP contacted Church of Sweden (CoS) and 
asked for trainers to conduct this training and to help with assessment of needs and debriefing of staff. Another 
component SICA will undertake is community disaster preparedness in order to build communities awareness in 
case of future emergencies.  
 
 
 
 
 
 
 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF) in Switzerland.  
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Project Completion Date: 31 July 2007 
 
Reporting Schedule 
 
Reports due ACT CO Interim narrative & financial reports Final narrative & financial reports Audit 
WCCOP N/A 30 September 2007 31 October 2007 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested: 
 US$ 
Total Appeal Target(s) 94,812 
Less: Pledges/Contributions received 20,395 
Balance Requested from ACT Alliance      74,417 
 
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4, SWITZERLAND 

    Swift address: UBSW CHZH12A  
 
Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the 
Programme Officer Michelle Yonetani (myo@act-intl.org) of all pledges/contributions and 
transfers, including funds sent direct to the implementers, now that the Pledge Form is no longer 
attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
For further information please contact: 
Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 
ACT Program Officer, Michelle Yonetani (phone +41 22 791 6035 or mobile phone +41 79 285 2916) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
John Nduna 
Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER INFORMATION 
 
World Council of Churches Office in the Pacific 
 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 

 
ACT member: World Council of Churches Office in the Pacific (WCCOP) has its office in Suva, the capital of 
the Fiji islands and has a staff of 6 people: one administrative secretary, one accountant, three program desk 
officers (HIV/Aids, climate change & governance, apart from the usual WCC work), one volunteer health 
worker and a cleaner. It also has an emergency desk, which is managed by one of the program officers and the 
enabler. WCCOP has coordinated, monitored and administered past emergencies supported by the ACT 
International alliance in Tonga, Samoa, Niue, Cook Islands Papua New Guinea, Fiji and the Solomon Islands. 
More recently it started to develop a response mechanism for the Churches in the Pacific under the ACT appeal 
PARE 41. 
 
ACT member’s partner: Solomon Island Christian Association (SICA) has member Churches that cover more 
than 90% of the population, including the various communities that were affected by the flood. Its members 
include CoM (Church of Melanesia), United Church, Catholic Church, Church of the Nazarene. The Church of 
Melanesia has its in-house disaster committee and a budget while the others have committees that are functional 
during emergencies only. Religion in the Pacific is very important and the Pacific people hold religious leaders 
and organizations with great respect. This is a strength that is recognized by the Salomon Islands government 
and NGO's. This is the reason why the Churches have been requested to take care of the trauma counseling. This 
strength is currently being developed by WCCOP to enable the Churches to respond effectively to emergencies. 
 
In responding to this emergency, WCCOP is taking the lead role using SICA's network, which reaches the 
communities in every village on every island. 
 
 
III. DESCRIPTION of the EMERGENCY SITUATION 
 
An earthquake shook the western part of the Pacific Solomon Islands chain on 2 April 2007. The first quake was 
immediately followed by two more, west northwest of the Solomon Islands capital of Honiara on the island of 
Guadalcanal. The earthquakes were followed by a tsunami, which destroyed 13 villages in the Solomon Island’s 
Western Province. The waves varied in height between two and ten meters in places, sweeping inland for almost 
half a kilometer, crashing into Gizo shops and homes, and destroying everything in its path as it knocked out 
power and communication lines. A state of emergency has been declared for the areas of the Western Province, 
Choiseul Province and North Isabel.  
 
The Government estimates that 11,322 people on the islands of Gizo, Ranonnga, Vella la Vella, parts of 
southern coast of Choiseul, Simbo, Shortlands, Munda and Kolombangra altogether a total of 22 communities 
have been affected. The National Disaster Management Office (NDMO) had confirmed that 52 people had lost 
their life and that 916 houses had been destroyed. The scope of the damage is severe, but because of the 
geographical nature of the islands (remote, far apart and with no proper communication systems) assessments 
vary in accuracy. 
 
The NDMO issued an Initial Recovery Strategy Paper, which foresees the strengthening of coordination teams 
at the national and provincial levels and a Recovery Action Plan to make the response more effective. Four 
weeks into the crisis, the NDMO has received a lot of support from the international community. Australia, New 
Zealand, USA, China and Kiribati have all contributed to the relief work. 
 
Solomon Islands Christian Association (SICA) reports that an Emergency Operations Centre is in place in Gizo. 
Power and telephone services have been restored, but many shops are still closed. Assessment teams have 
visited affected communities in Titiana, Paelonge Simbo and Ranongga. The priority needs of the affected 
communities are food, shelter, water, clothing and livelihood equipment. New Zealand has delivered supplies of 
food, water containers, shelter, medical supplies and personnel, family kits and hurricane lamps.  
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SICA partner, the Church of the Melanesia (CoM) – the Anglican Church in the Solomon Islands and Vanuatu - 
is responding to the tsunami. Although the church is not equipped with a major disaster response team, CoM 
staff undertook an assessment with the local Anglican Disaster Committee in places such as Munda and Gizo to 
determine an appropriate response to the initial emergency and to assess needs related to rehabilitation and 
recovery efforts. CoM personnel have training and experience in areas that include trauma counseling and 
pastoral care, engaging with young people at risk, and community leadership development. The CoM response 
initially included food, water, and household items, before entering a phase of rehabilitation of homes, church 
buildings and other infrastructure. 
 
The World Council of Churches Office in the Pacific (WCCOP), together with its partners in the Pacific have 
assessed the situation and ACT Rapid Response Funds have been sent for immediate response. WCCOP is 
working closely with its partner SICA, as well as SICA’s members such as the Church of Melanesia and the 
United Church. 
 
Since the relief work began, the Red Cross has been responsible for the distribution of relief supplies and has 
delivered food, first aid kits, tarpaulins, water containers and household kits. UNDAC/ OCHA are currently 
assisting the NDMO in coordination and other areas of relief. OXFAM and SAVE the CHILDREN are 
overseeing water, sanitation, and children’s education on the hilltops of Gizo while World Vision supplied water 
containers to Simbo, Rranogga, Vella La Vella and Choisel. Kastom Garden Association shipped 2 cartons of 
seeds to affected farmers for immediate distribution and is planning on providing more. Feed the Hungry 
donated food and cooking utensils worth SBD 25,000.00.  
 
 
IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 
 
Since 17 April, the distribution of food rations has been handed over to the NDMO while the Red Cross has 
been redeployed to Choisel to coordinate the relief work there. Australia and the USA air forces are working 
with the NDMO in carting of relief supplies to the affected and remote areas and are on standby for 
reconstruction work. Kiribati donated around SBD3, 000,000. China provided a boatload of food supplies. 
 
The Churches have provided their own individual relief assistance and are now working with SICA in the 
coordinated relief assistance from the ACT RRF. Affected areas in Gizo continue to receive relief supplies due 
to their close proximity to the distribution center, however, the recent assessment conducted by WCCOP and 
SICA revealed the lack of proper camp management leading to poor distribution of food relief and lack of 
water. Simbo and Rranogga continue to face food and water shortage due to their remoteness. They have only 
received one round of relief supplies that lasted them only a week.  
 
 
V. TARGETED BENEFICIARIES 
 
The WCCOP and its partner will assist 100 affected households in the islands of Gizo, Simbo and Rranogga. 
These areas are the worst affected and the least accessible with very little assistance so far and are in desperate 
need of assistance. These areas have received only one batch of relief supplies and have been identified in the 
assessment as areas neglected by the tsunami response.  
 
The target provinces/villages are:  
• Gizo: about 16 households of residents sheltering in the hills around the island’s main town. Their houses 

and belongings were totally destroyed in the tsunami.  
• Rranogga: about 12 households of people affected - houses and belongings seriously damaged after the 

tsunami.  
• Simbo: about 72 households with 1,800 people seriously affected with everything they owned destroyed in 

the tsunami.  
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The list of beneficiaries is as follows: 
 
Island Village Population # 

H/hold 
# Adults # Children H/hold 

assisted 
Simbo Tapurai 374 63 210 164 44 
 Riguru 219 34 99 120 12 
 Masuru 238 39 165 73 13 
 Lengana 455 105 234 221 3 
 Simbo vill 501 108 282 219 - 
Rranogga  67 12 28 39 12 
Gizo Camp17 78 16 30 48 16 
Total  1932 377 1048 884 100 
 

Note: The beneficiaries were selected after the assessment findings and consultation with NDMO, which 
specifically requested the Churches to intervene in trauma counseling to these areas. 
 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Upon the completion of the assessment in the area and interventions to date, WCCOP and SICA have identified 
the following objectives for the response: 
 
Overall Goal 
The overall goal of this appeal is to mitigate the effects of the tsunami floods and earthquake on the most 
vulnerable families in the worst affected areas ensuring the provision of basic needs (e.g. food, basic utensils 
and sleeping materials) and trauma counseling. 
 
Objectives:  
• To provide food kits, livelihood kits and temporary shelters 
• To provide trauma counseling 
• To enhance communities and partners awareness and preparedness for future disasters 
 
Activities 
The implementation is divided into two phases, a crisis and a post crisis phase. The crisis phase consists of 
distribution of non-food and food items. The post crisis phase consists of trauma counseling and training in 
crisis preparedness.  
 
A. Crisis Phase (1week- already completed using rapid response funding) 
 
In comparison with the initial information provided by the Churches, NGOs and NDMO, which were used to 
issued the RRF, the assessment carried out by SICA and WCCOP at the time of implementing the RRF showed 
some differences in the needs of the population. The crisis phase intervention was thus revised to accommodate 
those changes: 
- Food relief was well catered for by NDMO. Only 30 food units were required instead of 250. 
- Temporary shelters: there was a need of dome tents as the tarpaulins were not practical during rainy and 

windy conditions which is prevalent in the islands. 
 
Distribution of food items: 
One food kit consists of 20kg Rice, 20kg Flour, 4kg Sugar, 10 tins of canned fish, 2 liters of cooking oil. 
 
Distribution of non-food items: 
- Household Utensils: one kit consists of 1 bush knife, 1 axe, 1 digging spade, fishing gear. 
- Temporary Shelters: one kit consists of 2x Tarpaulins, 1 Dome tent (4-6 people) 
- Sleeping Materials: one kit consists of 2 pillows, 2 mosquito nets, 1 blanket 
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All purchases, procurement and distribution were done and coordinated by WCCOP in close consultation with 
SICA and its member churches who are present in the affected areas and have good knowledge of the local 
community. Distributions follow the strict guidelines of ACT International and adhere to the Code of Conduct 
and Sphere standards. Relief supplies were distributed by the local Pastors. 
 
B. Post Crisis Phase (2-3 months) 
 
1) Trauma Counseling, consisting of: 
• Training of Trainers (2 weeks) 
• Community Trauma Counseling ( 3 weeks) 

 
The training of trainers will  
• assess the level of trauma that exists in the affected communities identified by SICA  
• provide debriefing to the participants who were affected by the tsunami 
• prepare and provide ToT to the pastors/community workers. 
• provide future projections for trauma counselling needs 
• observe /assess and make suggestions in one community intervention on trauma counselling. 
 
The training of trainers for the community workers and pastors will be conducted in Gizo. The trainers (2) will 
be provided by the ACT Alliance members and will be supported by SICA member churches that have 
experience in this area. The participants will be identified by SICA through its member churches and will 
include church pastors, women and youth. It is proposed that the group includes five participants from Simbo, 
three from Gizo, two from Munda and one from WCCOP, for future intervention. The local churches will 
determine the number of women. Gender balance will be considered due to the important roles women play in 
the Pacific society. Women are the pivot points in the families. They manage the household and take care of the 
children. Many also are Sunday school teachers and leaders of community based social groups. These roles 
compliment the importance of their roles in nurturing and family counseling, and will be developed through 
capacity building, in order that it can be used for future interventions. 
 
Community Trauma Counseling (3 weeks) 
There is an urgent need for trauma counseling. The NDMO has requested the churches to carry it out, as they 
have an extensive network at the community level. Affected communities are so traumatized that they are 
reluctant to return to their villages. 
 
The trained counselors will visit affected communities and provide counseling to those affected. Their effort 
will be fully supported by the appeal in terms of transport, accommodation, food and other counseling materials. 
It is proposed that counseling be conducted to individuals as well as to the affected people as a community. 
Each village in the target community will benefit from this program which is intended to take three weeks. 
 
2) Capacity Building and Preparedness 
 
Many of the affected communities were totally unprepared for the tsunami since it is the first time that it has 
occurred. The affected communities while being exposed to earthquakes before totally lacked the capacity to 
deal with such tsunami emergencies and as such were caught unaware. This Capacity Building Program in 
Disaster preparedness aims to: 
1. Build awareness to the affected communities towards Tsunami disaster. 
2. To provide information on psychosocial behavior when a disaster occurs. 
3. To provide information on networking and coordination before, during and after disasters utilizing available 
early warning systems both traditional and modern. 
 
Ten community workshops in disaster preparedness will be conducted i.e. five in Simbo, three in Gizo and two 
in Munda. Those that will participate will be community leaders, men, women and youth groups and also 
members of the community where the workshops are conducted. The trainer will be provided by the ACT 
Alliance and WCCOP enabler. 
 
Methodology: presentations will provide participants with Tsunami disasters information. At the end of each 
topic group discussions and presentations will be conducted to monitor the level of understanding achieved.  
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Inputs for project implementation  
There will be two trainers from the ACT Alliance, two from WCCOP and one from SICA to be involved in the 
program coordination and administration as follows:  
  

Staff 
function 

Remarks 

Program 
Coordinator 

Responsible for the implementation and coordination of the program. 

Logistics 
Officer 

Responsible for the distribution, storage and handling of relief supplies. 

Administrative 
staff 

Responsible for the administrative work of the program and support of the 
implementation. 

Trainers  Responsible for conducting training and workshops. 
 
Visibility 
For visibility purpose, WCCOP will provide stickers, T-shirts and caps 
 
Assumptions and Constraints 
The implementation of the activities is contingent on  
• Availability of necessary supplies in a timely manner locally and from abroad 
• Availability of experienced trainers  
• Provision of staff by WCCOP and SICA 
• The unpredictable weather that can hinder the transportation of relief supplies and personnel to the affected 

areas and venues of training. 
 
Transition and Exit Strategy 

 By training and working with local partners WCCOP will build up the capacity of the local community, 
especially churches, their pastors and community leaders at the local community level to be able to respond to 
emergencies and be prepared.  
 
The implementation strategy and experience acquired during this intervention will empower the community 
with knowledge of institutions and structures that are in place and will support them in future interventions.  
 
One intervention into the community counseling will be observed and supported by the trainers to assess the 
impact of the training and critique for improvements. It is proposed that a follow up assessment will be carried 
out after 6 months to determine the impact of the appeal and the outputs achieved. 
 
Any capital assets will be retained by WCCOP appropriately for future use in other emergencies. 
 
 
VII. ADMINISTRATION & FINANCE  
 
WCCOP Pacific will be responsible for the administration of the program in close consultation with SICA. 
WCCOP will use its accounting personnel, procedures and stationary to keep all financial records, receipts, 
journals etc. for the auditors. 
 
 
VIII. MONITORING, REPORTING & EVALUATIONS 
 
The appeal will be implemented in conjunction with the local partners according to the ACT International 
guidelines with efficiency, transparency and accountability. WCCOP will monitor the achievement of results on 
established indicators: activities planned/activities achieved – outputs planned/outputs achieved. WCCOP will 
provide update reports in a timely manner in line with the established schedule. 
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Follow up evaluations will be conducted by WCCOP and SICA to determine the impact of the response and a 
final report will be submitted according to the timelines set out as follows:    
 
Reporting Schedule 
 
Final narrative and financial reports: 30 September 2007 - two months after the appeal completion date. 
Audited financial report: 31 October 2007 – three months after the appeal completion date. 
 
 
IX. CO-ORDINATION 
 
Coordination within the ACT response 
Coordination will be carried out by the WCCOP in cooperation with the Pacific Conference of Churches and 
SICA. WCCOP will send an enabler to assist and make assessment and reports. It is suggested that the enabler 
travels to the most severely damaged villages for this purpose and be with the team that will conduct training 
and workshops. 
 
Coordination with national and local administration 
Coordination will also utilize the National information & network of the NDMO. The WCCOP representative 
has already met with the Director of the NDMO and discussed the interventions proposed by the Churches 
through the ACT support. It was agreed in principle that ACT relief will cover areas left out by the NDMO and 
where SICA and its partners have the capacity to respond. This sharing of information will continue and 
progress of the program will be relayed to their office. The representative will also use his expertise to assist the 
church in the logistic, as this seems to be a problem. 
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X. BUDGET  

Type of 
Unit 

No. 
Units 

Unit cost 
US$ 

Budget 
US$ 

Pledges   
ICCO  20,395 
Total pledges  20,395 

  
EXPENDITURE    
Direct Assistance    
Food Relief  Package 30 40 1,200 
Household Utensils Kit 100 114 11,400 
Temporary Shelter - tarps Tarp 72 200 14,400 
Sleeping Materials Kit 72 46 3,312 
Sub Total Direct Assistance  30,312 
   
Indirect Assistance   
Transport, Warehousing & Handling   
Transport- Truck Hire for 1 day days 9 100.00 900 
Fuel- for 1 day days 7 20.00 140 
Freight- lump sum  2,000 
Sub total Indirect Assistance  3,040 
   
Personnel, Administration, Operations & Support  
Team per Diem person 3 70.00 210 
Personnel- Consultant Fee fees 7 150.00 1,050 
Administration (tel., fax, photocopying) day 7 20.00 140 
Accommodations & Meals (3 people) day 7 100.00 700 
Air Tickets ticket 2 2500.00 5,000 
Boat Hire day 5 200.00 1,000 
Subtotal Personnel Administration, Operations & Support 8,100 

Total for Crisis Phase  41,452 
   
Post Crisis Phase   
Training of Trainers   
Air Tickets (International) ticket 2 750 1,500 
Air Tickets (Local) ticket 6 250 1,500 
Accommodation for 16 people day 14 400 5,600 
Meals for 16 people day 14 400 5,600 
Venue day 10 100 1,000 
Stationary day 14 20 280 
Boat Hire day 10 50 500 
Per Diems for 16 people day 10 160 1,600 
Transport  day 2 400 800 
Subtotal Training of Trainers  18,380 
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Type of 
Unit 

No. 
Units 

Unit cost 
US$ 

Budget 
US$ 

Personnel   
Program Coordinator month 0.5 3000 1,500 
1 Administration Officer at $30.00 day 14 30 420 
2 Support Staff at $20.00/day day 14 40 560 
Subtotal Personnel 2,480 
   
Community Trauma Counseling Lumpsum

/ session 
10 1000 10,000 

Boat Hire day 10 100 1,000 
Per Diems for Counselors @ $30.00 day 10 300 3,000 
Meals & Accommodations for 10 people day 10 200 2,000 
Accommodation @ $20.00 per day day 10 200 2,000 
Subtotal Community Trauma Counseling 18,000 
   
Capacity Building for Disaster Preparedness  
Transport, accommodation and meals Lumpsum

/ Session 
10 1000 10,000 

Subtotal Capacity Building for Disaster Preparedness 10,000 
   
   
Visibility   1,500 
Audit & Monitoring   3,000 
   
Total for Post Crisis Phase  53,360 
   
TOTAL ESTIMATED EXPENDITURE 94,812 
   
Less income pledged  20,395 
BALANCE REQUIRED   74,417 
 
 


