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Background Summary 
 
 
After twenty years of war, including a decade of Soviet occupation and ensuing civil strife, 
Afghanistan is in shambles.  The protracted and widespread conflict plus a string of natural 
disasters have left the country deeply mired in a prolonged humanitarian crisis.  For the past two 
decades, Afghans have remained the single largest population of refugees and internally 
displaced persons (IDPs) in the world.  Afghanistan has consistently ranked at the very bottom of 
key measures of welfare and development. 
 
Afghanistan has a turbulent history that dates back to Alexander the Great and subsequent 
invasions by the Scythians, White Huns, and Turks.  The Arab invasion of 642 introduced Islam 
to the region.  For the next 11 centuries, Afghanistan went back and forth between Persian, 
Turkic and Mongol rule.  In 1747 Ahmad Shah Durrani, a Pashtun, was elected King and began a 
process of consolidation that led to the formation of what is today known as Afghanistan.  In the 
19th century, Afghanistan was the scene of a clash between the expanding British and Russian 
empires that culminated in two Anglo-Afghan wars.  The British relinquished control following 
the Third Anglo-Afghan war in 1919.  There was a period of reform and modernization, 
followed by renewed turbulence in 1929.  After the assassination of King Nadir Shah in 1933, 
Mohammed Zahir Shah ascended to the throne and reigned over a period of relative calm until 
1973.  In that year, Zahir was exiled in a successful military coup led by his former PM, Sardar 
Mohammad Daoud.  A severe drought coupled with an economic downturn and charges of royal 
corruption set the conditions for the overthrow.   
 
Although the adoption of a liberal constitution during Zahir’s “experiment in democracy” in the 
mid 1960s had failed to produce lasting reforms, it created room for the growth of political 
parties, including the communist People's Democratic Party of Afghanistan (PDPA) and other 
extreme movements on both the right and left.  Like his predecessor, Daoud was unsuccessful in 
quelling political instability, and in 1978 the PDPA launched a bloody coup that resulted in his 
overthrow and murder.  A growing insurgency against the new government, coupled with 
mounting tension between the client regime in Kabul and its sponsors in Moscow, prompted the 
former Soviet Union to invade in 1979.  These events sparked an exodus of refugees into the 
neighboring countries of Pakistan and Iran, which at its peak received a combined total of six 
million Afghans.  Opposition to the communist regime was strong, and the resistance movement, 
backed by the U.S. and with support from exiled Afghans, launched an armed campaign against 
Soviet occupation that turned Afghanistan into a major Cold War battleground.  The Muslim 
resistance fighters, known as Mujahideen, exacted a high price from occupying forces 
throughout the 1980s and eventually forced the Soviet Union to withdraw.  Although the 1988 
Geneva Accords led to the full withdrawal of Soviet troops by 1989, civil war continued and the 
communist regime was left in power until April 1992, when it was overthrown by the 
Mujahideen.  Although Afghan refugees welcomed the Mujahideen victory and a significant 
number of them returned home that year, stability remained elusive and Afghanistan once again 
descended into anarchy.   
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In 1994, the Taliban, an extremist Islamic movement, emerged as a new force with the capture of 
Kandahar.  Reacting to insufficient Pashtun representation in the Kabul government and the 
prevalence of warlordism and chaos around the country, the Taliban sought to restore order by 
removing warlords from power and imposing strict Islamic rule.  In September 1996, the Taliban 
seized control of Kabul while continuing to fight a bitter war against opposition forces, including 
those led by Abdul Rashid Dostum and Ahmad Shah Masood in northeastern Afghanistan.  The 
regime enforced severe religious policies, and particularly restricted women’s and girls’ access 
to health care, employment and education.  The Taliban also provided a safe haven for Saudi-
born extremist Usama bin Laden, whom the U.S. held responsible for the bombing of its 
embassies in Nairobi and Dar Es Salaam in 1998.   
 
The situation was compounded following the September 11 terrorist attacks on the U.S. and the 
ensuing international military action.  The U.S. believed Bin Laden and his Al Qaeda terrorist 
organization were behind the attacks and sought international support for a military campaign 
against him and his Taliban supporters.  Many Afghans sought refuge in neighboring countries 
after coalition air strikes began in October 2001.  International staff of aid agencies were 
expelled, complicating the delivery of humanitarian assistance.  After eight weeks of war, the 
regime was toppled by coalition forces and allied Afghan factions, surrendering its final 
stronghold, Kandahar, on December 7.  A new government, headed by Pashtun leader Hamid 
Karzai, was inaugurated in Kabul on December 22, 2001.  The Afghan Interim Authority will 
serve for six months until the establishment of a broad-based transitional government to lead 
Afghanistan until democratic elections can be held.   
 
The prolonged humanitarian crisis precipitated by chronic conflict was exacerbated in recent 
years by a string of natural disasters, including earthquakes, floods, and the worst drought to hit 
Afghanistan in more than three decades.  The drought dried up key rivers and has dramatically 
diminished cereal yield.  Food insecurity and water shortages have had a significant impact on 
health, especially for women and children.  With growing poverty and hunger, reliance on opium 
poppy as a source of income increased.  Afghanistan remains the world’s largest producer of 
illicit opium.  Years of conflict have also turned Afghanistan into one of the world’s most 
heavily mined countries, and mines continue to pose a great danger to civilians.  
 
As Afghanistan begins to emerge from decades of war, isolation and economic stagnation, the 
country faces a monumental challenge.  Civil strife, disasters and the repressive rule of the 
Taliban regime have left the country impoverished and without a functioning government, 
adequate infrastructure or essential social services.  Nearly one million people remain internally 
displaced.  With winter over and military action winding down, aid agencies are preparing for 
the return of up to 800,000 refugees and the resettlement of 400,000 internally displaced people 
this summer.  Although the security situation has improved somewhat in Kabul with the 
deployment of an International Security Assistance Force (ISAF) since January, widespread 
insecurity and the lack of effective protection continue to present major challenges for aid 
workers throughout Afghanistan.  As the Interim Authority struggles to restore order to a country 
that has not known peace in over a generation, it will require a massive commitment from the 
international community for relief, reconstruction, and development assistance.  The 
organizations listed in this report are a part of that effort. 
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Report Summary 

 
This report offers international agencies, non-governmental organizations (NGOs), the media 
and the public an overview of the humanitarian and development assistance being provided to 
the people of Afghanistan by InterAction member agencies. 
 
Twenty-nine member organizations reported their current or planned relief and development 
operations in Afghanistan and in neighboring countries with Afghan refugees.  The programs 
address a broad range of sectors, including: air transportation; agriculture and food security; 
disaster and emergency relief; education and training; gender and women issues; health care and 
medical training; human rights; peace and conflict resolution; infrastructure rehabilitation; 
landmine clearance; refugee and IDP protection and assistance; rural development; and water 
and sanitation.  
 
These activities take place in a number of locations, including Kabul, Kandahar, Jalalabad, 
Mazar-e Sharif, Herat, Kunduz, Takhar, Badakhshan, Bamiyan, Logar, Paktia, and Nangahar in 
Afghanistan and in Islamabad, Quetta, Peshawar, and Chaman in Pakistan.  
 
The agencies in this report have presented various objectives for their programs in and around 
Afghanistan.  Many deal with addressing the immediate needs of the refugee/IDP population 
through the distribution of food and non-food supplies, provision of health care services, etc.  
Some agencies focus on particularly vulnerable populations, such as women and children.   Other 
common themes among program objectives include education, agriculture and infrastructure 
rehabilitation.  
 
Many of the agencies in this report work with the support of, or in coordination with, local and 
international partners.   Some of the organizations mentioned are: UNHCR, WFP, UNICEF, 
WHO, ICRC, and relevant ministries within the Afghan Interim Authority. 
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Organizations by Sector Activity 

 
Air Transportation 
Air Serv Interntional 
 
Agriculture and Food Security 
Action Against Hunger 
American Jewish World Service 
Catholic Relief Services 
Church World Service 
Concern Worldwide 
International Rescue Committee 
Mercy Corps 
Oxfam America 
World Concern 
World Vision 
 
Disaster and Emergency Relief 
Action Against Hunger 
American Red Cross 
AmeriCares 
Catholic Relief Services 
Christian Children’s Fund 
Childreach/Plan 
Church World Service 
Concern Worldwide 
International Aid 
International Rescue Committee 
Lutheran World Relief 
Mercy Corps 
Oxfam America 
Refugees International 
United Methodist Committee on Relief 
World Concern 
World Vision 
 
Education and Training 
American Jewish World Service 
American Red Cross 
Catholic Relief Services 
Christian Children’s Fund 
Childreach/Plan 
International Aid 

International Rescue Committee  
Jesuit Refugee Services/USA 
Mercy Corps 
Northwest Medical Team 
Oxfam America 
Refugees International 
Relief International 
Save the Children 
U.S. Fund for UNICEF 
World Concern 
World Vision 
 
Health Care and Medical Training 
Action Against Hunger 
American Jewish World Service 
American Red Cross 
American Refugee Committee 
AmeriCares 
Catholic Medical Mission Board 
Catholic Relief Services  
Childreach/Plan 
Church World Service 
Concern Worldwide 
Direct Relief International 
Doctors Without Borders (MSF) 
International Aid 
International Rescue Committee 
Mercy Corps 
Northwest Medical Teams 
Oxfam America 
Relief International 
Save the Children 
World Concern 
World Vision 
 
Human Rights, Peace,  
   and Conflict Resolution 
American Jewish World Service 
 
Infrastructure Rehabilitation 
Action Against Hunger 
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Catholic Relief Services 
Concern Worldwide 
Mercy Corps 
Relief International 
 
Landmine Clearance 
HALO Trust 
Oxfam America 
 
Refugees and IDPs Assistance 
American Jewish World Service 
American Red Cross 
American Refugee Committee 
America’s Development Foundation 
Childreach/Plan 
Church World Service 
Jesuit Refugee Services/USA 
Mercy Corps 
Oxfam America 
Refugees International 
USA for UNHCR 
 
Rural Development 
Church World Service  
Mercy Corps 
Oxfam America 
Refugees International 
World Concern 
 
Water and Sanitation 
Action Against Hunger 
Concern Worldwide 

International Rescue Committee 
Oxfam America 
 
Women in Development 
American Jewish World Service 
American Red Cross 
Christian Children’s Fund 
Childreach/Plan 
Church World Service 
Mercy Corps 
Oxfam America 
Refugees International 
Relief International 
World Concern 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

InterAction Member Activity Report for Afghanistan 
May 2002 

8



Glossary of Acronyms 
 

Acronyms  InterAction Member 
AAH   Action Against Hunger/USA 

ADF   America’s Development Foundation 

ASI   Air Serv International 

AJWS   American Jewish World Service 

CRS   Catholic Relief Services 

CCF   Christian Children’s Fund 

CMMB  Catholic Medical Mission Board 

CWS   Church World Service 

MSF   Doctors Without Borders/ Médecins Sans Frontières 

IRC   International Rescue Committee 

JRS   Jesuit Refugee Services/USA 

LWR   Lutheran World Relief 

NWMT  Northwest Medical Teams 

UMCOR  United Methodist Committee on Relief 

WV   World Vision  

 

Other Acronyms 
ACBAR  Agency Coordinating Body for Afghan Relief  

ACT   Action by Churches Together 

AIA   Afghan Interim Authority 

AIL   Afghan Institute of Learning 

ARAO   Afghan Rehabilitation and Agricultural Organization 

BHU   Basic Health Unit 

CBOs   Community-based Organizations 

CHI   Creating Hopes International 

CoAR   Coordination for Afghan Relief 

DFID   Department for International Development 
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ECHO   European Commission Humanitarian Aid Office 

EU   European Union 

FAO   Food and Agriculture Organization 

ICRC   International Committee of the Red Cross 

IDP   Internally displaced person 

IFRC   International Federation of Red Cross and Red Crescent Societies 

IOM   International Organization for Migration 

MCH   Maternal and Child Health Care 

NFI   Non-food Item 

NGO   Non-governmental Organization 

OCHA   UN Office for the Coordination of Humanitarian Affairs  

OFDA        USAID Office of Foreign Disaster Assistance 

PHC   Primary Health Care 

PRM   State Department Bureau of Population, Refugees and Migration 

RefWID  Refugee Women In Development 

UN   United Nations 

UNDP   UN Development Programme 

UNHCR  UN High Commissioner for Refugees 

UNICEF  UN Children’s Fund 

USAID  US Agency for International Development 

WFP   World Food Programme 

WHO   World Health Organization 
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Action Against Hunger/USA 
 
US Contact 
Lucas Van den Broeck 
Executive Director 
Action Against Hunger/USA 
875 Avenue of the Americas, Suite 1905 
New York, NY 10001 
Tel: 212-967-7800 
Fax: 212-967-5480 
E-mail: lbr@aah-usa.org  
Website: www.aah-usa.org  

Field Contact  
Jérôme COMBES 
Head of Mission  
Charahi Microrayan 3 
Kabul, Afghanistan 
Sat.tel: +873-762-155-094 
Fax: +873-762-155-096 
E-mail: acfm46@inmarsat.francetelecom.fr  
 

 
Introduction to Action Against Hunger/USA (AAH) 
AAH is an international network of sister-organizations with headquarters in Paris, Madrid, 
London and New York.  They intervene in crisis situations to bring assistance to victims of war 
and famine.  Their approach to emergency relief is always coupled with long-term objectives to 
enable the affected population to regain self-sufficiency.  The AAH strategy integrates four 
sectors of intervention.  AAH treats malnutrition in feeding centers, helps to control it through 
child-growth monitoring and surveys, and seeks to prevent it by education.  AAH also tries to 
reinforce coping mechanisms by providing the means to increase food production.  At the same 
time, AAH facilitates the provision of, and access to, safe drinking water.  Finally AAH also 
adds a primary health care component to its programs, including drug supply, training, 
rehabilitation and control of epidemics. 
 
Action Against Hunger in Afghanistan 
Action Against Hunger has been working in Afghanistan since 1995.  The goal of AAH in 
Afghanistan is to assist the most vulnerable people, who have been affected by more than 20 
years of war and three years of drought.  
 
In 2001, AAH implemented activities in Kabul (medico-nutritional and water and sanitation 
programs), in Panjsheer and Shamali (nutritional programs) and in Hâzaradjat (medical program 
and rehabilitation).  In 2002, after having conducted several evaluations in the North and the 
West of Afghanistan, AAH has extended its assistance. 
 
Current AAH Programs:  

• Afghanistan: nutritional and FS surveillance program in the whole country. 
• Kabul city: 13 Therapeutic Feeding Centers, including 11 Nutrition Day Cares, 15 

Supplementary Feeding Centers serving 4,000 to 6,000 children per month; 7 Mother and 
Child Health clinics reaching 7,000 to 10,000 beneficiaries per month; and water and 
sanitation activities serving approximately 282,000 beneficiaries. 

• Panjsheer Valley and Shamali Plain (base: Gulbahar): 4 Therapeutic Feeding Centers and 
6 Supplementary Feeding Centers with around 3,500 beneficiaries per month. 

• Hazaradjat (districts of Panjab, Waras, Sharestan, Daï Kundi): primary health care 
program with 4 clinics (3 running, and the other one ready to be opened) and 4 basic 
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health posts with 450,000 beneficiaries and food for work/free food distribution (4330 
tons) and rehabilitation of infrastructures programs reaching 200,000 beneficiaries. 

• Mazaar-E-Sharif: mobile Supplementary Feeding Centers and one Therapeutic Feeding 
Center with water supply and sanitation rehabilitation in Mazar camps, reaching around 
75,600 beneficiaries. 

• Sar-E-Pul: complete food rations distribution for 11,600 families for 2 months and seeds 
distribution to 2,300 families. 

• Ghor: nutritional program for around 2,300 children per month; Non Food Items 
Distribution reaching around 9,100 beneficiaries plus wheat distribution (500 tons of 
wheat). 

• Kandahar: water and sanitation program reaching around 50,000 beneficiaries; Food 
Security evaluation. 

 
AAH participates in several co-ordination forums in Kabul, Mazar, Herat, and Kandahar so as to 
support co-operation among national and international actors, to avoid duplication of assistance, 
and to strengthen collaboration with Afghan authorities.  In addition to coordination by sectors 
(medical and nutrition, water and sanitation, nutritional and food security surveillance), ad 
hoc meetings are organized to facilitate exchange and co-ordination.  Special concerns have been 
expressed by all agencies to respect a code of conduct, established by some NGOs in December 
2001.  It defines a common policy for payments of salaries and incentives, for maintaining a 
grassroots level of intervention, for maintaining sufficient emergency response (drought, 
displacements...), and for linking relief-reconstruction-development. 
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Air Serv International  
 
US Contact 
Al Graham, Vice President/COO 
Air Serv International 
6583 Merchant Place, Suite 100 
Warrenton, VA  20187 
Tel: 540-428-2323 
Fax: 540-428-2326 
Website: www.airserv.org  
 

Field Contact 
Don Cressman 
Director of Operations/Country director 
Hotel Civic International 
13 W-Blue Area, room 305 
Islamabad, Pakistan 
Tel: +92-51-227-3740/44, Room 305 
Fax: +92-51-227-4450 
Mobile: +92-303-651-2864 

 
Introduction to Air Serv International (ASI) 
ASI is a non-profit humanitarian agency providing aviation and logistics technologies for relief 
and development.  ASI’s primary objective is to provide safe, reliable and cost-effective air 
transport to agencies involved in relief and development.  Launched in 1984, ASI plays a crucial 
and unique global role by giving quick access to those who are critically isolated from 
emergency aid, providing secure transport for NGO staff and a timely response.  ASI is currently 
operational in eight countries. 
 
Air Serv International in Afghanistan 
ASI’s work in Afghanistan is currently based in Islamabad, Pakistan.  The agency has registered 
NGO status in Pakistan.  Basing out of Pakistan and soon in Afghanistan, ASI plans to provide 
air transport for NGOs inside Afghanistan and from Pakistan to Afghanistan. 
 
The organization plans to provide a vital link to bridge the destroyed infrastructure and security 
situations to allow relief workers access to areas of greatest need.  ASI’s proposed humanitarian 
flights on behalf of NGOs will carry key personnel and small high value cargo.  Air Serv is 
planning to provide logistics support to relief agencies as well as emergency medical evacuation 
of injured or ill relief workers. 
 
Operational security remains a primary concern for aircraft operations.  Air Serv coordinates 
with the UN, ICRC, and the international community and local governments to ensure that its 
aircraft are recognized as humanitarian aid aircraft and to inform all that we do not transport 
people or cargo that are not directly related to the humanitarian efforts. 
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American Jewish World Service 
 
US Contact 
Jessica Alexander 
American Jewish World Service 
45 West 36th Street 
New York, NY 10018 
Tel: 212-273-1646 
E-mail: Jessica@ajws.org    
Website: www.ajws.org  

Field Contact 
Please contact the New York office 

 
Introduction to American Jewish World Service (AJWS) 
AJWS is a non-profit, international development organization dedicated to providing 
humanitarian support, technical assistance and emergency relief to disadvantaged people – 
regardless of race, ethnicity or religion – in Africa, Asia, Latin America, the Middle East, Russia 
and Ukraine. 
                
American Jewish World Service in Afghanistan 
AJWS hopes to continue to support our local Afghan partners to educate women and girls about 
their rights to speak for change in their oppressive societies, so that one day they may take their 
rightful places in educational institutions and the workforce.  During this dual crisis of military 
strikes and drought, AJWS hope to continue to support locally operated non-governmental 
organizations to take part in the relief effort, as they are the ones who truly understand the 
dimensions of the needs on the ground.  
 
AJWS has partnered with Creating Hope International (CHI), the US agency for The Afghan 
Institute of Learning (AIL), based in Peshawar, Pakistan.  During the past two and a half years, 
AJWS has supported clandestine home schools for girls in the former Taliban controlled 
territories of Kabul, Herat, Jalalabad and Logar in Afghanistan.  To date, there are 74 home 
schools with 2,600 girls.  As a result of the past few weeks’ events, five schools are now able to 
publicly open their doors.  As events in Afghanistan unfold, some of the schools are able to 
openly operate.  However, there still is great concern around the issues of security and 
governance.  
 
AJWS also provides women’s health care education and services in a village clinic near 
Jalalabad under the direction of a female Afghan physician.  The medical facility provides 
services to over 3,000 women and children each month.  AJWS also supports income-generating 
projects for women and older girls.  The income generating activities focus on sewing and 
embroidery classes for Afghan widows, orphans and older children in need.  Additional AJWS 
support for AIL provides teacher training programs and human rights seminars for women in 
refugee camps in Pakistan and pre-schools in Jalalabad and Kabul. 

 
AJWS has recently made an emergency grant to CHI to provide healthcare and education to the 
new Afghan refugees entering Pakistan.  AIL is providing medical attention for women and 
children and education for the children.  AIL is entirely run by Afghan women dedicated to 
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serving their community.  They are responding as quickly as they can to the continuing needs 
from the refugee camp.          
 
In addition, AJWS supports the following two organizations through funding: 
 
Refugee Women in Development (RefWID): 
RefWID was founded in 1981 in Washington, DC to heighten the awareness of human rights 
abuses against uprooted women.  RefWID seeks to support the civil and democratic institutional 
development capacities of refugee women who have experienced mass human rights abuses, 
domestic violence, rape trauma, war and civil strife.  RefWID provides training for 
empowerment, leadership development, capacity building, advocacy and individual skill building 
to women who are experiencing major socio-political transformations.  RefWID is staffed and 
governed by women in exile, women from developing countries and US women who are 
experienced in civil and human rights activism and monitoring.  While RefWID has focused on 
refugee and internally displaced women around the globe during its history, today its main focus 
is on the capacity building of Afghan women’s NGOs and CBOs in Afghanistan and Pakistan. 
 
Shuhada:  
Shuhada, founded in 1989, was managed by Sima Samar who is currently the Minister for 
Women’s Affairs in Afghanistan’s interim government.  Dr. Sima is an Afghan physician, and 
Shuhada operates in four regions throughout Afghanistan with 923 employees.  It is 
headquartered in Quetta, Pakistan, and has 4 hospitals and 11 clinics in Afghanistan and 1 
hospital and 1 clinic serving the Afghan refugee community in Pakistan.   
 
AJWS has supported two emergency initiatives focusing on internally displaced Afghans.  The 
first initiative occurred before September 11th, to provide emergency food supplies to the Hazara 
ethnic minority who were forced to flee their homes due to Taliban persecution.  The staff 
provided the distribution.  The second initiative occurred immediately following the September 
11th attack and the US bombing in Kabul, which resulted in increased numbers of internally 
displaced persons. AJWS’ support provided emergency food and shelter. 
 
Locations and scale of programs: Jalalabad and Kabul in Afghanistan and refugee camps in 
Peshawar and Quetta Pakistan.  In 2001, AJWS distributed up to $100,000 to these programs. 
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American Refugee Committee 
 
US Contact 
Paulette Hassell, Central Asia Program 
Coordinator 
American Refugee Committee 
430 Oak Grove Street, # 204 
Minneapolis, MN 55403 
Tel:  612-872-7060 
E-mail:  Paulette@archq.org  
Website: www.archq.org  

Field Contact 
Please contact Minneapolis office 

 
Introduction to the American Refugee Committee 
The American Refugee Committee works for the survival, health and well being of refugees, 
displaced persons and those at risk and seeks to enable them to rebuild productive lives of 
dignity and purpose, striving always to respect the values of those served. 
 
American Refugee Committee in Afghanistan 
The American Refugee Committee has launched a program in Pakistan to help Afghan refugees 
return to their homeland in good health.   The agency recently began offering health checks and 
vaccinations to refugees at a "voluntary repatriation center" (VRC) outside of Quetta, a city in 
the southwestern province of Balochistan. 
 
On the second day of operation, American Refugee Committee health workers gave measles and 
polio vaccinations to 900 children and treated 432 people in an outpatient clinic.  The refugees at 
the Quetta VRC, a former warehouse, are on their way back to the Kandahar region of 
Afghanistan.  Some 400,000 Afghan refugees who have fled to Pakistan to escape war, civil 
unrest, famine and drought over the past 20 years have indicated they are now ready to go home.  
Some want to go back to Afghanistan to claim their land.  Others are not sure what they will find 
in their war-torn homeland.   
 
The American Refugee Committee has hired 12 health workers to operate an outpatient clinic 
and perform the vaccinations.  Children are suffering from upper respiratory tract infections, 
diarrhea, malnutrition, pneumonia, and eye and ear infections.  Adults complain of fever, chest 
infections, pneumonia and tuberculosis.  Many of the patients are pregnant women.  The 
organization plans to perform the health checks for a period of eight months under a grant from 
the United Nations High Commissioner for Refugees.   
 
The agency has also formed a coalition with the International Development Division of 
Minnesota agricultural cooperative Land O'Lakes and three other groups to help the Afghan 
people rebuild their country.  The coalition has drawn up a proposal for projects to improve 
health and nutrition, revitalize agricultural production and restore livelihoods in Afghanistan. 
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AmeriCares 
 
US Contact 
Elizabeth Griffin, Director of Communications 
AmeriCares 
161 Cherry St. 
New Canaan, CT 06840 
Tel: 203-972-5552 
E-mail: egriffin@americares.org  
Website: www.americares.org  

Field Contact 
Please contact New Canaan office 

 
Introduction to AmeriCares 
AmeriCares’ mission is to provide humanitarian aid and disaster relief on a nonprofit basis 
wherever it is needed, raising funds, supplies and services from private donors, without accepting 
government funding and without regard for politics, creed or religion. 
 
AmeriCares in Afghanistan 
AmeriCares is working with Help the Afghan Children, a nonprofit humanitarian agency 
established in 1993 that provides primary healthcare, education and emergency relief through 
clinics, schools and orphanages.    
 
AmeriCares carried nearly 40 tons of medical supplies and food—basic antibiotics, analgesics, 
bandages, nutritional supplements, flour and cooking oil—to Kabul on February 19, 2002, in an 
airlift from Belgium.  This consignment was the first of a number of shipments to be determined 
once further need has been analyzed and plans developed to extend the program.  All funding 
and contributions come from the private sector in the U.S. 
 
AmeriCares placed an advance party on the ground in Afghanistan to make sure the supplies and 
food were going to be distributed to those in need and then arranged for the AmeriCares 
personnel to monitor how the shipment was dispensed.  
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America’s Development Foundation 
 
US Contact 
Michael Miller, President 
America’s Development Foundation 
101 North Union Street, Suite 200 
Alexandria, VA  22314 
Tel: 703-836-2717 ext. 110 
Fax: 703-836-3379 
E-mail: mmiller@adfusa.org   
Website: www.adfusa.org 

Field Contact 
Robert S. Adams 
Country Representative, Afghanistan 
E-mail: robert_s_adams@hotmail.com  

 
Introduction to America’s Development Foundation (ADF) 
ADF is a U.S.-based private voluntary organization with 22 years of experience working with 
local organizations and communities in conflict/post-conflict societies worldwide. 
 
America’s Development Foundation in Afghanistan 
The needs for emergency relief, return and reintegration of refugees and IDPs, and 
reconstruction of basic infrastructure and services in communities throughout Afghanistan are 
tremendous.  ADF’s programs in Afghanistan are designed with the vision and objectives to 
usher the Afghan communities from emergency relief to sustainable development.  
 
ADF is implementing community-based reintegration and reconstruction programs in selected 
communities in five provinces of the Hazarajat region through program activities that are 
participatory by involving communities, local groups, and consulting with local authorities; 
based on priority needs; accessible to vulnerable populations (especially women); and flexible in 
adjusting to a changing implementation environment.  
 
Based on needs assessments conducted at the community level, ADF is working with local 
organizations such as the Ghazni Rural Support Program, the Central Afghanistan Welfare 
Committee, and the Cooperation Center for Afghanistan in targeted communities on meeting 
urgent needs in Afghan communities and priorities such as in the rehabilitation of water systems; 
revitalization of small-scale and traditional agricultural production and other income generating 
activities; and rehabilitation and development of basic community infrastructure and services.  
Moreover, by revitalizing communities and restoring livelihoods, the return and reintegration of 
refugees and IDPs in communities become more sustainable.  In that respect, ADF’s assistance 
to refugees and IDPs range from the provision of emergency relief to facilitating their return and 
reintegration into their communities of origin.  
 
 
 
 
 
 
 

InterAction Member Activity Report for Afghanistan 
May 2002 

18

mailto:mmiller@adfusa.org
http://www.adfusa.org/
mailto:robert_s_adams@hotmail.com


Catholic Medical Mission Board 
 
US Contact 
Ben DeMott, Project Coordinator 
Catholic Medical Mission Board 
10 West 17th Street 
New York, NY 10027 
Tel: 212-242-7757 x29 
E-mail: bdemott@cmmb.org  
Website: www.cmmb.org  

Field Contact 
Please contact New York office 
 

 
Introduction to Catholic Medical Mission Board (CMMB) 
Founded in 1928 and rooted in the healing ministry of Jesus, CMMB works to provide quality 
health care programs and services, without discrimination, to people in need around the world. 
 
Catholic Medical Mission Board in Afghanistan 
CMMB provided $25,000 from its emergency reserve fund via Caritas International to support 
health care for Afghan refugees.  CMMB’s funds have been earmarked for Al Jehad Hospital in 
Peshawar.  The overall goal is to decrease mortality of children and women in Old and New 
Jalozai and New Shamshatoo refugee camps.  The immediate objectives are: 

• To increase access to primary health care in Jalozai refugee camp in Peshawar 
• To improve health through health education 
• To improve the nutritional status of women and children  
• To reduce the incidence of diarrheal disease   
• To provide curative health care to the refugees in the camps 
• To improve the quality of health services through capacity building of the hospital 

The project is being implemented for CMMB –and the Caritas network – by Cordaid. 
CMMB’s efforts in Afghanistan are consistent with our general focus on helping to create a 
world where quality healthcare is available to all. 
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Catholic Relief Services 
 
US Contact 
Lynne Gilliland 
Catholic Relief Services 
209 W. Fayette St. 
Baltimore, MD 21201 
Tel: 410-625-2220 x3511  
E-mail: lgilliland@catholicrelief.org  
Website: www.catholicrelief.org 

Field Contact 
Paul Butler 
Islamabad, Pakistan 
E-mail: pgbemer@aol.com  

 
Introduction to Catholic Relief Services (CRS) 
CRS is the official overseas relief and development agency of the U.S. Conference of Catholic 
Bishops.  Founded in 1943, the agency provides assistance to people in more than 80 countries in 
Africa, Asia, Latin America, the Middle East and Eastern Europe.  CRS provides assistance on 
the basis of need, not race, creed or nationality.  
 
Catholic Relief Services in Afghanistan/Pakistan 
CRS has been assisting the people of Afghanistan for the last ten years, most recently through 
the Caritas Organizations for Aid to Afghanistan, a cooperative effort on the part of CRS, Caritas 
Germany, Caritas France and Caritas Denmark that focuses on humanitarian assistance, health, 
education and infrastructure rehabilitation.  CRS seeks to raise $50 million to feed and house 
Afghan refugees in Pakistan through the upcoming winter, to help the Afghan people in the post-
war recovery in Afghanistan and to support countries throughout the world affected by the 
current instability. 
 
In Afghanistan, CRS is providing emergency food and monthly distributions of tents, clothing, 
blankets, quilts, shoes and cooking stoves. CRS is developing a long-term strategy for education.  
Prior to 9/11, CRS supported Caritas Germany’s efforts to expand educational opportunities for 
Afghan girls and boys by supporting Mosque schools.  CRS is also planning development efforts 
in agriculture and health. 
 
Emergency distributions have taken place in and around Kabul, in western and central 
Afghanistan (Herat and Bamiyan provinces), and in the Sari-pul area of northern Afghanistan. 
Initial education activities will be in and around Kabul, with agriculture and health activities still 
in planning stages.  CRS is providing 200,000 people, including 30,000 internally displaced 
families, with emergency assistance. 
 
CRS is working in partnership with the Caritas Internationalis network and International Rescue 
Committee.  CRS is also working with local partner CoAR (Coordination for Afghan Relief). 
 
More detailed information can be found at: 
www.catholicrelief.org/emergency/pakistan/pakistan.cfm    
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Childreach/Plan 
 
US Contact 
Hugh C. Minor IV, Communications Specialist 
Childreach/Plan 
155 Plan Way 
Warwick, RI 02886 
Tel: 401-737-5770 x177 
Fax: 401-738-5608  
E-mail: minorh@childreach.org  
Website: www.childreach.org  

Field Contact 
Purnima Chattopadya-Dutt, Country Director 
Childreach/Plan Pakistan 
House No. 3, Street No. 33 
F-8/1, Islamabad, Pakistan 
Tel: +92-51-2256-064 
        +92-51-2255-591 
Fax: +92-51-2256-040 
E-mail: plan@planpakistan.org  

 
Introduction to Childreach/Plan 
Founded in 1937 as Foster Parents Plan, Childreach/Plan has evolved to focus on the needs of 
children by bringing together four domains of development – health, education, habitat, and 
livelihood, into an integrated approach that organizes families into empowered communities 
making a better life for their children.  At the same time, child sponsorship has enabled Plan to 
provide an opportunity for sponsors and children to build meaningful relationships across the 
world. 
 
Childreach/Plan in Afghanistan/Pakistan 
In Pakistan, Childreach/Plan is working with thousands of Afghan refugees arriving through 
Chaman, on the Pakistan-Afghanistan border.  Linking with local companies, the agency 
supplies clothes, blankets and water drums to families living in refugee camps.  Childreach/Plan 
is also working with the International Federation of the Red Cross (IFRC), WHO and the 
government of Baluchistan province to establish a health care system to provide for the 
immediate needs of the refugee families.  
 
A local non-government organization has approached Plan asking for assistance with education 
programs, specifically to start non-formal schools for Afghan children in the camps. Without this 
intervention, these children will have no other opportunity for education.  Prior to arriving in the 

camps, the children mainly worked in carpet weaving 
industries and had no opportunities to acquire education. 
The local organization is already engaged in operating 
some schools.  
 
In Islamabad, Plan is working with the government to 
determine the refugees’ ongoing needs in the areas of 
education, health, livelihood, and habitat.  Plan intends to 
work with the government to address the immediate needs 
of the people as well as plan for the long-term.  

 
Plan’s regular program areas in Pakistan are called Program Units, located in Mansehra, 
Chakwal and Vehari. 
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Funding sources: Individual donors from 16 countries including the United States.  
 
Scale of programs: Plan has been asked by UNHCR to work with 35,000 new Afghan refugees at 
an estimated cost of US$1,050,000.  Plan’s overall budget in Pakistan is US$2.1 million.  There 
are more than 10,000 families engaged in long-term development (non-relief) activities with Plan 
in Pakistan. 
 
Plan has worked in Pakistan since 1997 and has credible relationships at many levels - from 
children to family members, community leaders and local and national government 
representatives.  Plan continues to work with its partner communities in these three areas to bring 
lasting improvements to the quality of lives of children.  Plan is also partnering with other 
NGOs, IFRC, WHO, and UNHCR.  
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Christian Children’s Fund 
 
US Contact 
Toni Radler 
Christian Children’s Fund 
PO Box 26484 
Richmond, VA 23261-6484 
Tel: 804-756-2722 
E-mail: tlradler@ccfusa.org  
Website: www.ccfusa.org  
 

Field Contacts 
Chanon Burnstein 
Mastaniha Str. Region #2 
Taloqan, Afghanistan 
Tel: +873-763-073-086 
 
Alex Klaits 
25 Bekhzod St., Kunostudio Bld. 
Dushanbe 734013 Tajikistan 
Tel: +992-372-248-155 
       +992-372-244-293 

 
Introduction to Christian Children’s Fund (CCF) 
CCF is a humanitarian organization working for the survival, development and protection of 
children without regard to sex, race, creed or religious affiliation.  Its mission is to serve the 
needs of children worldwide through person-to-person programs in the context of family and 
community. 
 
Christian Children’s Fund in Afghanistan 
CCF’s focus areas are: 

• Education, especially for children who will be left out of the formal system once 
government schools reopen 

• Child Protection, especially for children emotionally and socially scarred by war 
• Micro Enterprise, especially for women so that they can are for their families 
• Child and Maternal Health 

 
CCF is working in Northern Afghanistan in the provinces of Badakshan, Kunduz, Takhar and 
Mazar-e-Sharif where the agency has opened 80 Child Centered Spaces, serving approximately 
14,000 children.  CCF has hired and trained 140 former teachers, most of whom were not 
allowed to work under the Taliban, to staff the Child Centered Spaces.  Boys and girls crowd 
into tents or renovated facilities to learn how to read and write.  Many of these children have 
never been to school before.  
 
CCF is working with the Afghan Ministry of Education to assist in the reopening of schools.  
Once government schools are opened/reopened, Child Centered Spaces will be used for other 
CCF development programs including: special education and youth development programs for 
youth not included in the regular school curriculum; vocational training programs for women; 
and maternal and child health care. 
  
Specific locations of programs: Bagh-e-Sarkat Camp, Kunduz, Aliyabad Town, Puli Khisti IDP 
Camp, Said Ahmed, Arbab Qudoos, Arzbegi, Lali Zanghi, Arbab Ramazani, Haji Saheen/Sayim, 
Haji Baba/Sufi Gul Murad, Sadat, Khan Rasul, Mulla Ab. Rashid, Spin, Sabj Ali, Kasm Ali, 
Habib Khan, Haji Badar, Mir Shekh, Latabandh, Hazar Samuch, Khwaja Ghar, Hazar Bagh, 
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Afaqi, Garekh, Jilayir, Kado Khor, Kara Kaltak, Tash Akor, Gul Barkh, Sakab, Jamshed, Jaman 
Kia, Char Chinar, Feyzabad, and Mazar-e-Sharif.  Funding sources include CCF Emergency 
funds & Grants. 
 
Scale of programs: Number of current beneficiaries: Approximately 15,000 children in 80 Child 
Centered Spaces Dollar value: Approximately $10 million over three years as program continues 
to develop.  CCF is working in cooperation with the Afghan Ministry of Education, UNICEF, 
UNHCR and IOM. 
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Church World Service 
 
US Contact 
Donna Derr, Associate Director 
Emergency Response Program 
110 Maryland Ave, N.E., Suite 108 
Washington DC 20002 
Tel: 202-544-2350 
Fax: 202-546-6232 
E-mail: donnajderr@aol.com  
Website: www.churchworldservice.org  

Field Contact  
Marvin Parvez, Director 
Church World Service-Pakistan/Afghanistan 
74 Garden Road  
PO Box 7743 
Saddar, Karachi 74400 Pakistan 
Tel: +92-21-721-5604 
E-mail: marvin@cyber.net.pk  

 
Introduction to Church World Service (CWS) 
CWS, founded in 1946, is the relief, development, and refugee assistance ministry of 36 
Protestant, Orthodox, and Anglican denominations.  Working in partnership with local 
organizations in more than 80 countries, CWS supports sustainable self-help development, meets 
emergency needs, aids refugees, and helps address the root causes of poverty and powerlessness.  
 
Within the United States, CWS assists communities in responding to disasters, resettles refugees, 
promotes fair national and international policies, provides educational resources, and offers 
opportunities to join a people-to-people network of local and global caring through participation 
in Crop Walks, The Tools Of Hope & Blanket Program, and the “Gift of the Heart” Kit Program. 
 
The CWS Mission Statement:  Through CWS, members of congregations in the USA come 
together with the ecumenical family worldwide to witness to and share Christ's love with all 
people.  CWS achieves its mission by: sharing and receiving the Gospel; providing opportunities 
to work together worldwide; meeting basic needs of people; advocating for justice, human rights 
and the dignity of all; educating for peace and reconciliation; and promoting the integrity of the 
environment. 
 
Church World Service in Pakistan/Afghanistan 
CWS Pakistan/Afghanistan is registered as an international NGO working in the areas of disaster 
response, capacity building and social and economic development and is the regional office of 
Church World Service-USA.  The organization has been operational with relief and development 
initiatives in Pakistan and Afghanistan, since 1954.  CWS-P/A has offices in Lahore, Karachi, 
Murree, Mansehra, Jalalabad, Islamabad, and Kabul.  
 
CWS-P/A works with both faith-based and secular organizations on disaster management, 
disaster mitigation and preparedness and development projects serving marginalized 
communities.  During the past decades, the organization has striven to enhance access of 
impoverished people to basic amenities, such as potable water, food, health, shelter and 
education.  Efforts have focused on increasing participation of such families in the development 
process, in establishment of a democratic civic society and bridging the gap between policy 
makers and development implementers, such as local bodies, NGOs and CBOs.  CWS adheres to 
the belief that communities themselves must set the agenda for change and that this approach 
encourages equal and even growth in communities. 
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Emergency Response:   
CWS has provided 9,000 shelter kits to more than 63,000 people in Hazarejat, Kabul, and 
Lagman, Afghanistan and Quetta, Pakistan.  CWS has also distributed quilts made by Afghan 
refugee women in Quetta (another CWS program) to families in Behsud and Yakwalng, 
Afghanistan and in refugee camps near Chaman, Pakistan.   
 
CWS is planning to continue emergency food and non-food assistance to families in five districts 
of Afghanistan: Shib Kob, Ajristan, Kijran, Ghorband and Arghestan.  Food distributions, 
including wheat, oil, and other supplementary foods will be provided to 30,000 people while 
clothing and shoes will be distributed to 12,000 people. 
 
Shelter:   
CWS is currently planning a program to assist 2,000 families in the Shomali Valley, north of 
Kabul, with materials necessary for housing reconstruction, including windows, doors and other 
basic items. 
 
Income Generation:   
CWS is planning to start a quilt project for widows and women-headed households in Kabul, 
similar to the project implemented in Quetta.  The project is expected to create livelihood 
opportunities for 11,200 women.  Through this program, beneficiaries would be given the 
necessary tools, raw materials and training to make the quilts and then receive a cash payment 
when the finished quilt is returned to the center.  The quilts will then be distributed to over 
75,000 families. 
 
Agriculture:   
CWS is planning to assist over 12,000 people in Shib Kob and Arghestan districts through a 
variety of water resource programs.  CWS plans to support partners in the 
construction/rehabilitation of 100 karezes and water catchment areas and to provide training to 
community members on enhancing water collection and management techniques. 
 
Health Care:   
CWS is continuing health programs serving approximately 170,000 people in Nangarhar 
Province and Mansehra District of Afghanistan and Pakistan respectively.  The project goals are 
to continue providing preventive and essential curative health care services, strengthen 
community decision-making, and improve current health levels by supporting preventive and 
essential curative health care services for returning refugees, other Afghans in Nangarhar 
province, and refugees in Mansehra. 
 
Specific locations of programs: 
Afghanistan:  Sorkh Rood District, Nangarhar; Pachir Wa Agaam District, Nangarhar; Shib Kob 
District; Ajristan District, Uruzgan Province; Kijran District, Uruzgan Province; Ghorband 
District; Arghestan District, Kandahar Province; Shomali Valley, Kabul Province; Kabul 
District, Kabul Province. 
 
Pakistan:  Mansehra District, North West Frontier Province; Quetta District, Balochistan 
Province; Chaman District, Balochistan Province 
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Funding sources include Member denominations of Church World Service, Foundations and 
Public Contributions, the US Department of State/PRM and USAID/OFDA. 
 
Scale of programs: 
Total Number of Beneficiaries: 375,200 people 
Dollar Value of Projects: $7,942,210  
 
CWS is working with other international agencies and NGOs in the region including: 
USAID/OFDA; the US Department of State; the Afghan Development Association; the 
Norwegian Project Office/ Rural Rehabilitation Association for Afghanistan; Shuhada 
Organization; Ghazni Rural Support Program; and the Cooperation Center for Afghanistan 
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Concern Worldwide 
 
US Contact 
Dominic Macsorley 
Concern Worldwide 
104 East 40th Street, Room 903 
New York, NY 10016             
Tel: 212-557-8000 
E-mail: dominic.macsorley@concern-ny.org  
Website: www.concernusa.org  

Field Contact 
Jonathan Patrick, Country Director 
Concern Worldwide Afghanistan 
Kartai Parwan No. 2  
(Opposite former 4th District) 
Kabul, Afghanistan 
Satphone: + 763-191-491 
Landline: 312-47 
E-mail: concern.kabul@concern.ie  

 
Introduction to Concern Worldwide 
Concern Worldwide is a non-denominational voluntary organization dedicated to the relief, 
assistance and advancement of the poorest of the poor in the least developed countries of the 
world.  Concern believes in a world where no one lives in poverty, or fear or oppression; where 
all have access to a decent standard of living and the opportunities and choices essential to a long 
healthy and creative life; where everyone is treated with equal dignity and respect.   
 
The agency’s mission is to enable absolutely poor people to achieve major improvements in their 
lives that are sustainable without ongoing support from Concern.  To this end the organization 
works with the poor themselves and with local and international partners who share Concern’s 
vision to create just and peaceful societies where the poor can exercise their fundamental rights.  
 
Concern Worldwide in Afghanistan 
Concern Worldwide will work to empower the poor, especially women, and to build the capacity 
of partners and communities.  This will enable the poor to create livelihoods that will meet their 
basic needs such as food, water and education.  We will assist communities to reduce their 
vulnerability to emergencies and to cope with any that occur. 
 
Concern Worldwide has been operational in north-eastern Afghanistan since 1998 when the 
agency undertook emergency assistance including shelter rehabilitation for earthquake victims in 
Rustaq district (Takhar province). 
 
Concern Worldwide is currently focusing on emergency relief and meeting basic needs in three 
provinces in northeast Afghanistan.  Concern Worldwide's work is in the provinces of 
Badakshan, Takhar and Baghlan.  The regional head office is in Taluqan with Field Offices in 
Faizabad, Rustaq and Du Abi.  A liaison office has also been opened in Kabul.  Concern 
Worldwide's main activities are as follows: 

• Food aid through FFW and free food distributions.  Concern Worldwide is WFP's 
implementing partner for three districts (Khost wa Fereng, Kalafgan and Rustaq – 9,000 
MT) and is also distributing over 2,000 MT of food aid purchased from its own funds and 
with the support of German Agro Action, in areas with severe needs that have not been 
prioritised by WFP, including Warsaj and Fakhar districts.  Concern Worldwide is 
providing food aid to over 250,000 people in five districts in the northeast. 
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• Provision of shelter materials for 5,000 returning IDP families to enable them to repair 
their houses and survive the winter. 

• Provision of non-food items to 5,500 IDP and returning families.  Packages consist of 
quilts, jerry cans, stoves, coal and kitchen sets. 

• Provision of complementary food (oil, beans, salt, sugar and rice) to 1,500 of the most 
vulnerable returnees and IDP families. 

 
Prior to the movement of the front line in November 2001, Concern Worldwide was assisting the 
substantial IDP population in Takhar Province with food and essential non-food items and 
supporting drought affected populations in the northeast.  Since the movement of the front line, 
substantial numbers of IDPs have returned home despite the threat of landmines, and Concern 
Worldwide has continued to assist these returning households with food, non-food items and 
shelter.  Support for drought-affected populations continues to be a focus.  A USAID-funded 
reconstruction and agricultural rehabilitation program around which a new program strategy will 
be built is just getting underway.  The focus will be on distribution of seeds and tools, upgrading 
agricultural infrastructure, agricultural training, and rehabilitation of other community 
infrastructure.  The program will target over 250,000 people in the 12 districts in the provinces of 
Badakshan, Takhar, Kunduz and Baghlan. 

 
During 2002 Concern Worldwide plans to carry out an assessment of the education sector in the 
target provinces with the aim of developing an education program for 2003. 
 
Concern Worldwide is emerging from the 'emergency' phase of its work, which is characterised 
by large-scale free distributions of various commodities to IDP, returnee, and resident vulnerable 
populations.  This phase is scheduled to end sometime in the spring of 2002.  Concern 
Worldwide Afghanistan is orientating itself to a more considered rehabilitation phase of 
programming comprising greater community consultations on the nature of the interventions 
planned and building capacity at the local (village and district) level.  
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Direct Relief International 
 
US Contact 
Kelly Darnell 
Direct Relief International 
27 S. La Patera Lane 
Santa Barbara, CA 93117 
Tel: 805-964-4767 
E-mail: kdarnell@directrelief.org  
Website: www.directrelief.org  

Field Contact 
Please contact the Santa Barbara office 

 
Introduction to Direct Relief International  
Founded in 1948, Direct Relief International is a non-profit, non-sectarian disaster relief and 
medical assistance organization based in Santa Barbara, California.  Direct Relief has provided 
material aid, including pharmaceuticals, medical supplies, nutritional supplements, and new and 
refurbished medical equipment, to over 3,000 charitable health facilities worldwide. 
 
Direct Relief International in Afghanistan/Pakistan 
Direct Relief anticipates continued partnership with local and international aid agencies involved 
in providing medical services to the people of Afghanistan.  
 
To date, Direct Relief has provided 16 tons of pharmaceuticals, medical supplies, and comfort 
items including antibiotics, analgesics, oral rehydration salts, first aid supplies, blankets and 
personal care kits to emergency medical teams and established health facilities in Afghanistan as 
well as with Afghan refugees in Pakistan.  
 
Currently in Afghanistan, Direct Relief is providing medical commodities to the Faz-e-Aem 
Clinic and Kart Seh Hospital in Kabul and the Afghan operated NGO Emergency Relief & 
Services for Afghans in Northwest Afghanistan.  
 
Direct Relief’s programs are located in Kabul and Northwest Afghanistan.  Funding sources 
include individual gifts and medical supplies donations from manufacturers such as Johnson & 
Johnson, Merck and Watson.  To date, Direct Relief has sent 12 shipments of medical supplies 
with a combined weight of over 16 tons and a wholesale value of $2.1 Million.  These shipments 
will serve an estimated 200,000 people.  
 
Direct Relief anticipates continued partnership with both the Afghan-operated Emergency Relief 
& Services to Afghans in providing medical supplies to health facilities and hygiene kits and 
blankets to the Afghan people; and Hope Worldwide Afghanistan in providing medical goods 
and equipment needed to re-equip and upgrade the Kart Parwan Mother & Child Clinic, Karte 
Seh Medical Hospital, and the Faiz-e-Aam Clinic. 
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Doctors Without Borders / Médecins Sans Frontières 
 
US Contact  
Antoine Gerard, Program Director   
Doctors Without Borders 
6 East 39th Street, 8th Floor 
New York, NY 10016 
Tel: 212-655-6800 
Fax: 212-679-7016  
E-mail: antoine_gerard@newyork.msf.org   
Website: www.doctorswithoutborders.org  

Field Contact 
Please contact the New York office 

 
Introduction to Doctors Without Borders/Médecins Sans Frontières (MSF) 
MSF delivers emergency medical relief to populations threatened by war, civil strife, epidemics, 
or natural disasters.  A private, non-profit humanitarian organization, MSF was founded in 1971 
to respond rapidly and effectively to public health emergencies, with complete independence 
from political, economic, or religious powers.  MSF provides surgery, preventative care, 
vaccination programs, emergency clinics, water and sanitation, and mental health programs, and 
will also speak out against abuses that teams witness while providing medical relief.   
 
Doctors Without Borders/Médecins Sans Frontières in Afghanistan 
More than 80 international staff and over 400 national staff from MSF are now operating relief 
programs throughout Afghanistan from bases in six cities—Herat, Mazar-i-Sharif, Taloqan, 
Faizabad, Kabul, and Jalalabad.  
 
MSF teams are addressing the health needs of a population that has endured years of conflict, 
severe drought, and instability.  In and around Herat, MSF works in three of the country's largest 
camps for displaced people.  Mazlakh, the largest such camp, has a population topping 150,000.  
MSF provides basic health care to new arrivals (more than 10,000 in December 2001 alone), has 
vaccinated over 4,000 children for measles, and started therapeutic feeding centers for 1,500 
acutely malnourished children.  Serious safety concerns have arisen in the camp, leading to a 
severe increase in malnutrition. 
 
At Shaydayee camp, just east of Herat, 500 children receive treatment at MSF therapeutic 
feeding centers, while clinics perform nearly 700 consultations a week.  Health education 
programs focused on disease prevention round out the services provided to the nearly 20,000 
IDPs living here.  And north of Herat, in Bala Morghab, MSF teams are going from village to 
village conducting nutritional surveys and distributing two-month supplies to nearly 10,000 
people. 
 
MSF is also supporting the pediatric ward of the hospital in Herat.  MSF personnel have treated 
hundreds of children for problems ranging from Acute Respiratory Infections to meningitis or 
typhoid.  MSF is also running a therapeutic feeding center. 
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Further east, in and around Taloqan, MSF is providing the regional hospital with medicines and 
personnel, runs mobile clinics in Bangi, and supports clinics in Khanabad.  Medical assessment 
teams also travel to Kunduz. 

A food crisis in northern Afghanistan has also reached alarming proportions.  A steadily 
increasing number of children are being admitted to MSF feeding centers in the Sar-I-pol camp, 
with food distribution a major concern. 

In Faizabad, MSF teams are providing vital support to the main hospital.  They are also working 
in health clinics in the towns of Baharak and Ishkashim.  In Kabul, MSF supports another 
hospital and three clinics, as they do in Gulbuhar in the Panjsher Valley.  Teams are also 
assisting the displaced population in Jalalabad deal with the onset of winter. 

MSF will continue expanding its operations to reach people in the outlying regions and more 
isolated parts of the country. 

MSF continues to try and meet the needs of a vulnerable populace in the former front-line district 
of Bamyan, at the foot of the Hindukush Mountains.  Even before the recent fighting, years of 
drought and political instability made this region one of Afghanistan's poorest. 

MSF is providing nearly 88,000 with basic health care, supports Bamyan Hospital with supplies 
and personnel, has opened a clinic in Do Ab, and started nutritional programs in Seighan.  MSF 
mobile clinics are operating throughout Folady and Dokani, two remote areas of the district, 
while another mobile clinic will be in service in Shaidan district as soon as the roads have been 
de-mined.  MSF hopes to administer more than 25,000 measles vaccines, distribute vitamin A, 
and conduct nutritional surveys in the area as well. 
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HALO Trust 
 
US Contact 
Paul Heslop 
HALO USA  
1841 Broadway, Suite 711 
New York, NY 10023 
Tel: 212 581 0099  
Fax: 212 581 2029   
E-mail: halo.usa@verizon.net    
Website: www.halousa.org 

Field Contact 
Farid Hourmoun or Gerhard Zank  
The HALO Trust 
Kabul, Afghanistan 
Tel: +873-761-931-817 
Fax: +873-761-931-818 
 

 
Introduction to HALO Trust 
Overall mission: Getting landmines out of the ground quickly. 
 
HALO Trust in Afghanistan 
Objectives: To clear the debris of war in the post conflict environment, to reduce casualties from 
unexploded ordnance, and to promote development through the provision of safe land and 
security. 
 
Brief Descriptions of programs: large scale landmine clearance and bomb disposal operations in 
North West Afghanistan employing over 2000 Afghans. 

 
Specific locations of programs: Kabul, Bagrham, Kunduz, Mazarie Sharif, Jebel Seraj, Pul e 
Kumri, Jelelabad. 
 
Funding sources include the Governments of US, UK and Netherlands and the EU. 

 
Scale of programs: $8 million annual budget for FY 2002.  HALO Trust’s programs reach in 
excess of 100,000 beneficiaries. 
 
HALO Trust maintains regular liaison with ICRC, UN and other agencies such as Concern, Save 
the Children Federation, etc. 
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International Aid 
 
US Contact 
Joan K. Kessler 
International Aid 
17011 W. Hickory Street 
Spring Lake, MI  49456 
Tel: 616-846-7490 x154 
E-mail: Kesslerj@internationalaid.org  
Website: www.internationalaid.org  

Field Contact 
Please contact the Spring Lake office 

 
Introduction to International Aid 
International Aid is a Christian relief and development agency that responds to Biblical mandates 
by providing and supporting solutions in healthcare. 
  
International Aid in Afghanistan  
International Aid’s overall mission is to improve the health status of the Afghan people through 
increased accessibility to improved health care.  We seek to give witness to God’s love for the 
Afghan people through acts of compassion and health care. 
 
International Aid’s basic strategy is to initially undertake health and relief interventions in three 
tracks: 

• Provide immediate relief assistance to those in extreme need 
• Establish an immediate basic health clinic at the village level 
• Strengthen hospital delivery system at the city level 

 
Specific locations of programs include Kabul and Tanji Saidang Village.  
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The International Rescue Committee 
 

Introduction to The International Rescue Committee (IRC) 

US Contact 
Francis Hammond 
Regional Director, Asia 
122 East 42nd Street  
New York, NY 10168-1289 
Tel: 212-551-2751 
Fax: 212-551-3185 
E-mail: Fhammond@theirc.org 
 
Avril Pendergast-Fischer 
Program Specialist, Asia 
Tel: 212-551-0964 
Fax: 212-551-3185 
E-mail : avril@theirc.org 
 
Media contact:  
Melissa Winkler 
International Rescue Committee 
Tel: 212-551-0972 
Fax: 212-551-0976 
E-mail: melissa@theirc.org 
 
Website: www.theirc.org  

Field Contact 
Sigurd Hanson 
Country Director, Afghanistan/Pakistan 
5 C II Abdara Road 
University Town 
Peshawar, Pakistan 
Tel: +92-91-840203 
E-mail: shanson@brain.net.pk 
 
Mustafa Ahmed Mohammed Elkanzi 
Deputy Country Dir., Afghanistan/Pakistan 
5 C II Abdara Road 
University Town 
Peshawar, Pakistan 
Tel: +92-91-843003 
E-mail: mustafa@irc-pk.org 
 
Haneef Atmar 
Deputy Director, Afghanistan 
61 Shash Darak Rd.  
Kabul, Afghanistan 
Tel:  +00873 761351925 
Fax:  +00873 761351927 
E-mail: atmar@uuplus.com 

The IRC is a leading private nonsectarian nonprofit organization providing relief, protection and 
resettlement services for refugees and victims of oppression or violent conflict for nearly 70 
years.  The IRC is committed to freedom, human dignity and self-reliance.  This commitment is 
reflected in well-planned global emergency relief, rehabilitation services, resettlement assistance 
and advocacy for refugees. 
 
The International Rescue Committee in Afghanistan 
IRC came to Pakistan in 1980, to assist refugees fleeing the Soviet invasion of Afghanistan.  In 
1988, IRC expanded its humanitarian programs to serve internally displaced persons and 
returnees in Afghanistan.  IRC implements emergency programs designed to reduce mortality, 
morbidity and human suffering, as well as reconstruction and rehabilitation projects aimed at 
creating a conducive environment for repatriation.  In Pakistan, operations are run throughout the 
Northwest Frontier Province and Islamabad.  In Afghanistan, IRC is present in the Northern, 
Western and Eastern regions of the country.  IRC’s activities include: shelter; primary health 
care; food and non-food aid distributions; water and sanitation; agriculture and irrigation; 
education (male and female), social and economic rehabilitation; rural engineering, local NGO 
capacity building; protection; and advocacy.   
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Eastern Field Coordination Office: 
The IRC’s programs in Eastern Afghanistan are designed to assist the socio-economic 
reintegration of returnees, IDPs and host communities in 13 districts of Paktia, Logar, Kabul and 
Nangarhar Provinces.  This integrated program also serves to stem out-migration by assisting 
vulnerable populations of communities who receive returnees, and those vulnerable populations 
who are displaced.   
  
In the east, the IRC conducts relief distributions of food and emergency supplies (plastic 
sheeting, tents, blankets, cooking supplies and water containers) to newly displaced and 
particularly vulnerable families.  Rural vulnerable communities are supported through projects in 
the following sectors: 

• Education, with support for home schooling and community based classes, books and 
materials and teacher training. 

• Income-Generation through micro-credit and vocational training for returnees and 
vulnerable IDPs.   

• Agriculture projects in improved seed production, establishment of orchards and woodlots, 
provision of fertilizer and farming equipment and training.   

• Infrastructure Rehabilitation through the repair and reconstruction of water systems, 
erosion protection, road repair, and reconstruction of schools and clinics.  

Assistance programs are designed with an integrated, multi-sector approach to maximize the 
synergy of agriculture assistance, infrastructure, micro-finance, primary education and health 
education. 
 
Western Field Coordination Office: 
IRC’s Western Coordination Office has delivered life-saving assistance to IDPs, disaster-
affected populations, returnees and the rural vulnerable in four provinces of the Western Region.  
Over the past year, IDPs in Herat camps have been assisted with water supply and ambulance 
services. Approximately 200,000 persons of the severely drought and conflict affected 
population in Ghor Province have received food aid.  Another 200,000 persons in Baghdis and 
Herat provinces who had little but grass to eat have received emergency food aid. In recent 
months, IRC’s life-saving operations have provided water supply, emergency ambulance 
services and complementary food aid.  Disaster-affected residents of four rural districts in Ghor 
Province have benefited from water supply, irrigation and agriculture.   
 
The IRC is now focusing on implementing agriculture and livestock recovery, infrastructure, 
cash-for-work, micro-finance and alternative livelihood programs.  Programs in education and 
health services designed with a public institution building strategy will soon be underway. 
Working in partnership with local Afghan NGOs, the IRC plans to promote deeper relationships 
with Afghan communities and foster programmatic synergy to achieve a greater impact in its 
reintegration program for returning refugees and IDPs. 
 
Northern Field Coordination Office: 
IRC’s operations in the Northern Afghanistan were designed to address the life-saving needs of 
IDPs and disaster-affected populations in the region.  Activities include screening and registering 
hundreds of thousands of IDPs; the establishment, management and close-out of the 15,000 
person Sakhi camp; constructing shelter, water supply and sanitation systems and delivering 
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mobile health services.  IRC also provided food and non-food assistance to nearly a hundred 
thousand IDPs and urban poor residing in spontaneous camps.  Recently, in collaboration with 
IOM, UN agencies and local authorities, IRC has taken the lead in launching an information and 
assistance campaign to promote voluntary return of IDPs and urban poor to their home areas 
from the camps.  In addition to IDP assistance, IRC and its national NGO partners have provided 
food aid to over a quarter of a million people living in their home areas this year who have been 
severely affected by drought and conflict.   
 
Partnerships with Afghan NGOs: 
Currently, IRC is working with 15 local NGO partners in Afghanistan.  This relationship 
regularly demonstrates a political and practical value.  As a result of institutional development, 
local partner NGOs are increasingly seen as agents of recovery, sustainable development and 
interested advocates of the Afghan people.  Practically, this relationship has brought a degree of 
efficiency; cost-effectiveness, context sensitivity, flexibility and resilience to humanitarian and 
recovery work in Afghanistan.   
 
Program locations: 
Kabul: communities in 13 districts of Paktia, Logar, Kabul and Nangahar provinces.  
Heart: communities in 9 districts of Baghdis, Herat, Farah and Ghor provinces. 
Mazar: the disaster affected vulnerable population in four districts of Balkh Province. 
 
Funding Sources: 
Bureau of Population, Refugees and Migration (BPRM), Office of Foreign Disaster Assistance 
(OFDA), United Nations High Commission for Refugees (UNHCR), World Food Program 
(WFP), European Commission Humanitarian Aid Office (ECHO), EC, SV/Dutch Government, 
Department for International Development (DFID), Ireland Aid, AfghanAid, The Bill & Melinda 
Gates Foundation, The NY Comm. Trust, Mazon: A Jewish Response to Hunger, The John D. & 
Catherine T. MacArthur Foundation, The Petersmeyer Family Foundation, American Express 
Foundation, American Jewish World Service, Crystal Flash Limited Partnership of Michigan, 
Family Health International, The Lloyd A.Fry Foundation, Lucent technologies Foundation, 
Pfizer, Inc., Smith Richardson Foundation, The Tides Foundation and Weatherspoon Charitable 
Foundation 
 
The IRC’s budget for Activities inside Afghanistan is nearly $12 million and serves nearly two 
million beneficiaries.  IRC is committed to ensuring the thoroughly informed and carefully 
planned coordination of relief activities in Afghanistan.  To this end, IRC is a member and donor 
of the long standing ACBAR (Agency Coordinating Body for Afghan Relief). 
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Jesuit Refugee Service/USA 
 
US Contact 
Fr Rick Ryscavage, SJ 
Country Director  
Jesuit Refugee Service/USA 
1616 P St., NW 
Suite 300 
Washington, DC 20036 
Tel: 202-462-0400 
E-mail: rick.ryscavage@jesref.org  
Website: www.jesref.org  

Field Contact 
Jenny Cafiso 
International Programs Officer 
Jesuit Refugee Service 
CP 6139 
00195 Roma Prati, ITALY 
Tel: +39 06 689 77 386 (or 389) 
E-mail: jenny.cafiso@jesref.org  

 
Introduction to Jesuit Refugee Service/USA (JRS) 
JRS is an international Catholic organization with a mission to accompany, serve and defend the 
rights of refugees and forcibly displaced people.  JRS facilitates involvement by individuals and 
communities, and promotes regional and global cooperation and networking on behalf of 
refugees.  JRS offers services at regional and national levels, supported by the international 
center in Rome.   
 
Jesuit Refugee Services/USA in Afghanistan 
JRS plans to assess the needs of the refugee and displaced populations in the region.  In 
particular, JRS plans to use its extensive experience in educating refugees and displaced to 
develop educational programs for Afghan girls.  JRS is currently in the beginning stages of 
creating operational programs, and the project locations are yet to be determined. 
 
Cooperative efforts with other agencies include Caritas International and UNHCR. 
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Lutheran World Relief 
 
US Contact 
Kenlynn Schroeder 
Lutheran World Relief 
700 Light St. 
Baltimore, MD 21230  
Tel: 410-230-2821  
E-mail: kschroeder@lwr.org  
Website: www.lwr.org  

Field Contact 
Please contact he Baltimore office 

 
Introduction to Lutheran World Relief (LWR) 
LWR is the overseas development and relief agency working on behalf of U.S. Lutheran 
churches to overcome poverty and injustice.  In the 55 years since its creation, LWR has evolved 
from a relief agency shipping material resources to Europe to a catalyst for development and 
emergency assistance throughout the world.  LWR supports its partners through an extensive 
cash grant and material aid program.  In addition to funding, LWR’s regional office staff and 
consultants provide “accompaniment” to partners throughout the life of their projects and 
beyond.  LWR uses the term “accompaniment” to describe both a philosophy and a process of 
“walking together” and “being with.”  Through LWR’s accompaniment, its partners strengthen 
their capacities in delivering services that achieve lasting benefits.  LWR is currently 
accompanying 77 grass roots, non-governmental, and international organizations in the Southern 
hemisphere.  LWR responds to emergency situations by supporting local partners and through 
the Action by Churches Together (ACT) network.  
 
Empowered by God’s unconditional love in Jesus Christ, LWR envisions a world in which each 
person and every generation lives in justice, dignity, and peace. 

 
Lutheran World Relief in Afghanistan 
LWR has provided $1,257,246 in material aid and cash grants to help assist the most vulnerable 
Afghans in areas served by local partners within Afghanistan and in camps on the border of 
Pakistan and Iran.  In Afghanistan, LWR funding has already helped in providing monthly food 
packages to 23,000 families, with plans to continue assisting isolated families in the coming 
months with food, shelter, water, and bedding.  In the region of Mazar-I-Sharif, LWR is helping 
to support 10,000 IDPs with food, shelter, and clothing for six months.  A total of 37,800 hand-
made quilts, 8,000 baby layettes and 13,000 school and health kits, along with clothes and soap, 
have been shipped from LWR warehouses to northern Afghanistan, two southern provinces, and 
refugee camps.  LWR partners are now beginning longer-term rehabilitation efforts including the 
repair of schools and roads and are conducting surveys of basic needs in rural areas.   
 
LWR is supporting its following long-time partners: the American Friends Service Committee; 
Hungarian Interchurch Aid; the Mennonite Central Committee; Mercy Corps and Norwegian 
Church Aid and its nine local Afghan NGOs. 
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Mercy Corps 
 
US Contact 
Lynn Renken, Sr. Program Officer 
Mercy Corps  
3015 SW First Ave. 
Portland, OR  97201 
Tel: 503-796-6840 
Fax: 503-796-6843 
E-mail: lrenken@mercycorps.org  
 
Media contact: 
Laura Guimond, Director 
Program Information and External Relations  
Mercy Corps  
Tel: 503-796-6827 
Fax: 503-796-6843 
E-mail: lguimond@mercycorps.org  
 
Website: www.mercycorps.org  

Field Contact 
Jim White, Regional Director 
House #47, Street #13, F-7/2 
Islamabad, Pakistan 
Tel: +92-51-287 8082, 92-51-287 8083 
       +92-51-287 8084 
Fax: +92-51-287-8081 
E-mail: jimw@isb.pol.com.pk   
  
Alex Jones, Director of Programs 
Afghanistan Shari Now, Near Muslim Chowk  
Haji Mohammad Ismail Kandari House 
Kandahar, Afghanistan 
Tel: +873-762-200-330 
E-mail: mcafghanistan@yahoo.com  
 
Anita Anastacio, Senior Administration and 
Logistics Manager 
House 411, Sarak Loya Saranwali 
Shar-e-Now Qalai-e-Fatullah, District 4 
Kabul, Afghanistan 
Sat.tel: +873-762-201-815 
E-mail: anitaanastacio@yahoo.com  
 
Chris Hyslop, Program Manager 
Taloqan, Afghanistan 
Satphone: +873-762-640-931 
E-mail: chyslop@stratosnet.com 

 
Introduction to Mercy Corps 
Mercy Corps exists to alleviate suffering, poverty, and oppression by helping people build 
secure, productive, and just communities. 
 
Mercy Corps in Afghanistan 
Mercy Corps’ goal in Afghanistan is to create and maintain strong communities and sustainable 
livelihoods in a peaceful and reconstructed Afghanistan.  Mercy Corps works to achieve this goal 
through the following three objectives: 1) to provide emergency assistance to those most affected 
by conflict, drought and natural disasters, 2) to support Afghan families and communities to 
rebuild sustainable livelihoods and productive communities, and 3) to strengthen the ability of 
communities to identify, articulate and advocate for their own needs and increase their 
participation and decision-making capacity. 
 
In Afghanistan, Mercy Corps has successfully completed over 40 projects related to health and 
health training, construction, agriculture, crop substitution, animal health, and infrastructure 
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rehabilitation with a special emphasis on water systems and irrigation.  Mercy Corps recently 
heightened its focus on education and gender awareness. 
 
Mercy Corps is committed to responding rapidly to emergency needs in both Pakistan and 
Afghanistan, while transitioning quickly to reconstruction and development programs.  Identified 
needs in the areas in which Mercy Corps works include: agricultural and irrigation rehabilitation 
and development, improved access to potable water, enhanced access and quality of health 
services, increased employment and economic development opportunities, and drought response 
activities. 
 
Health:   
Since it first began working in Afghanistan in 1986, Mercy Corps has created a system of 
hospitals, clinics, and rural basic health units (BHUs) to provide maternal and child healthcare to 
women and children in Southern Afghanistan and Afghan refugees in the Baluchistan province 
of Pakistan.  These health facilities are tied to a network of male and female community health 
workers that provide community-based health education and minor services to surrounding 
communities. 
 
Drought Assistance and Rehabilitation:   
In 2000, Mercy Corps began providing drought relief and rehabilitation assistance in four 
districts of Kandahar and Uruzgan provinces with the primary goal of enabling communities to 
remain in place rather than joining the swelling ranks of displaced persons.  Key activities 
include assistance to communities to rehabilitate key irrigation systems and repair and develop 
new sources of potable water; provision of veterinary services to enable families to retain critical 
household assets (livestock) to facilitate post-drought recovery; and increasing people’s 
purchasing power through cash-for-work projects, thereby facilitating their ability to buy basic 
food commodities.  
 
Community Revitalization and Refugee Repatriation:   
Mercy Corps has helped communities reconstruct damaged villages along the Helmand River, 
some of the most fertile land in Afghanistan, to enable refugees to return voluntarily.  Key 
activities focus on community-identified priorities including reconstructing infrastructure such as 
irrigation systems, potable water sources, marketplace access and healthcare facilities, as well as 
providing improved agricultural inputs and assistance in managing a system of healthcare units 
that serves women, men and children. 
 
Agricultural Development:   
Mercy Corps operates a seed production program to increase the overall seed quality in the area 
and provide a source of income to farmers in the region.  Mercy Corps manages a livestock 
assistance project in six targeted districts of Southern Afghanistan to facilitate targeted livestock 
retention during the drought for community-based restocking after the drought.  Through this 
project, Mercy Corps feeds and vaccinates targeted livestock and increases access to water for 
people and livestock.  Mercy Corps also provides veterinary services through veterinary field 
units in 13 communities in Southern Afghanistan. Mercy Corps trains basic veterinary workers to 
extend veterinary services within the community.  Mercy Corps helps begin sustainable fruit tree 
nurseries to ensure high-quality and dependable sources of fruit trees for farmers.  
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Emergency Assistance to IDPs:   
Even before the coalition strikes began, escalating conflict in northern Afghanistan rendered an 
estimated 100,000 people homeless. Mercy Corps responded to the crisis by distributing clothing 
packs and blankets to more than 3,700 internally displaced families in the northeastern provinces 
of Takhar and Badakhshan, which bore the brunt of the ongoing civil war and severe drought. 
Additional distribution of kitchen utensils, stoves, fuel, and other lifesaving items to 6,900 
internally displaced and needy host families is underway. 
 
Mercy Corps’ Response to the Afghan Crisis:   
Since September 11th, the crisis inside Afghanistan has been accelerated for many vulnerable 
communities, with an increase in internally displaced people as well as an increased flood of 
refugees.  Mercy Corps is committed to providing immediate life-saving programs but maintains 
a strong emphasis on providing relief that contributes to the foundation of longer-term 
development.  Mercy Corps is providing direct emergency support to drought and conflict 
affected families in Afghanistan through agricultural rehabilitation, reconstruction of social and 
economic infrastructure, water and sanitation, provision of medical supplies, and shelter, non-
food and food supplementation activities in Nimroz, Helmand, Kandahar, Uruzgan, Takhar, 
Kunduz and Baghlan provinces.   
 
In addition, Mercy Corps is distributing food and non-food items (NFI) at the “new arrival” 
Chaman area camps in Baluchistan, Pakistan. Mercy Corps continues to provide curative and 
preventative health services to refugees in the “old caseload” refugee villages in the Baluchistan 
province, and through a partnership with local NGOs in Quetta City, Mercy Corps is 
strengthening the health services of a Quetta-based hospital and helping three local NGOs to 
establish primary healthcare facilities and medical referral systems and to address sanitation 
problems in Baluchistan, Pakistan.    
 
Mercy Corps focuses its efforts in the following Afghan provinces:  Kandahar, Helmand, 
Nimroz, Uruzgan, Zabul, Badakhstan, Kunduz, Takhar, Baghlan, and is considering expansion 
into Samangan and/or Balk. 
 
Mercy Corps’ regional representation and management office is located in Islamabad, Pakistan.  
Mercy Corps’ office in Quetta, Pakistan, serves as the agency’s main project office for programs 
in Quetta City, the “old caseload” refugee villages of Baluchistan Province and the “new 
caseload” refugee camps near Chaman.  The Quetta office also provides logistics, financial and 
administrative support to Mercy Corps’ operations in Southern and Central Afghanistan.  Mercy 
Corps’ area offices are located in Kandahar, Kabul and Taloqan for operations in Southern, 
Central and Northern Afghanistan respectively.  Mercy Corps also operates field sub-offices in 
Lashkargah, Uruzgan, Nimroz, Kunduz, Rustaq, and Faizabad.  
 
Funding Sources include the Office of Foreign Disaster Assistance (OFDA), USAID; Bureau of 
Population, Refugees and Migration (PRM), US State Department; UNHCR; WFP; FAO; 
Department for International Development (DfID), UK; European Commission Humanitarian 
Aid Office (ECHO), EU; United Methodist Council on Relief/Association of Churches Together; 
Bill & Melinda Gates Foundation; Ministry of Foreign Affairs, Taiwan; World Vision; and LDS 
Charities. 
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Mercy Corps’ overall budget for Afghanistan exceeds $12 million in cash and in-kind 
contributions and is reaching more than 550,000 individuals. 
 
Cooperative Efforts with Other Agencies: 
Mercy Corps coordinates regularly with all humanitarian assistance actors in the southern region 
of Afghanistan through the Southern Regional Coordination Body (RCB), comprised of all UN 
agencies, international organizations, national and international NGOs, and local authorities to 
ensure the most efficient use of resources and to minimize duplication of effort.  Mercy Corps 
also participates in monthly coordination meetings in Islamabad and Kabul to coordinate and 
share information, and is working at the national and regional level to try to share lessons 
learned, replicate successful methodologies, and where possible, standardize approaches in 
specific sectors.  Mercy Corps communicates regularly with local representatives from the 
interim government in its areas of operation.  
 
Special Concerns: 

• Staffing - Mercy Corps has significantly increased the number of international staff that it 
employs in both Afghanistan and Pakistan since September 2001, however, we continue to 
seek qualified individuals to lead and support our programs in Afghanistan.  Staffing highly 
skilled international staff continues to be a challenging and time consuming task, but staff 
are among the most important resources for the success of our programs.  Mercy Corps is 
also trying to hire talented Afghan-Americans who hope to return and give back to their 
country.   

• Security – Security continues to be a concern for Mercy Corps’ operations in both Southern 
and Northern Afghanistan. 

• Multi-year Donor Commitments – Sustainable rehabilitation and development takes time.  
Short-term grants do not allow sufficient time to establish and develop the relationships 
with communities and local authorities that are necessary to foster trust.  Similarly, 
developing and implementing mechanisms for project sustainability requires a long-term 
commitment to the target communities on the part of the donors and implementing 
agencies.  The cloud of uncertainty that surrounds three to twelve month grant agreements 
makes community investment in long-term sustainability difficult.  The complete lack of 
infrastructure and services in Afghanistan makes it even more important that donors and 
NGOs enter communities with a long-term focus. 
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Northwest Medical Teams 
 
US Contact 
Joe DiCarlo 
Northwest Medical Teams 
6955 SW Sandburg Street 
Portland, OR  97223 
Tel: 503-624-1029 
E-mail: jdicarlo@nwmti.org  
Website: www.nwmedicalteams.org 

Field Contact 
Michael Timcke 
Tel: +998-71-1858823 
E-mail:  nwmtuzbek@online.ru  
  backofbeyonduz@hotmail.com  
 

 
Introduction to Northwest Medical Teams International (NWMT) 
The mission of NWMT is to demonstrate the love of Christ to those in crisis by sending 
volunteer medical and emergency response teams, distributing humanitarian aid, and providing 
community development and children's ministry programs. 
 
Northwest Medical Teams International in Afghanistan 
General objectives: 

• Curative medical interventions-stationary and mobile clinics at IDP camps and in villages 
in Balkh Province lacking access to health care 

• Community health activities; distribution of food and non-food items in Takhar Province as 
a member of the ImPart partnership in collaboration with Food for the Hungry, World 
Concern, and Central Asia Development Agency   

• Training and mentoring of Afghan physicians and medical workers 
• Re-supply/Re-equip hospitals and clinics in Mazar-e-Sharif and Balkh Province 
• Supplementary feeding programs in remote villages 

 
In its relief response, NWM is currently working in two IDP camps (Khoresan and Komarbandi-
Balkh) in Mazar-e-Sharif providing curative care, non-food distribution, and public health 
interventions.  NWMT has hired three Afghan physicians to assist in meeting agency objectives. 
 
As the relief effort transitions into a rehabilitative response, NWMT will base its work in 
Kudibarkh Hospital outside of Mazar-e-Sharif.  Medical teams will continue Afghan medical 
worker training, along with curative and public health interventions.  In addition, the agency 
plans to assist in the re-supply and re-equipping of the Kudibarkh Hospital.  Medical teams will 
conduct mobile clinics in local villages, along with non-food and food distribution where 
necessary. 
 
NWMT is providing curative and public health interventions in the Rustaq district of Takhar 
Province in northeastern Afghanistan as part of the four-agency ImPart Partnership in 
collaboration with Terres des Hommes. 
  
Specific locations of projects: include Mazar-e-Sharif, Kudibarkh and Rustaq district. 
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Scale of programs (as of 28 February 2002): 
Number of beneficiaries:  35,000 people 
GIK value thus far:  $463,647 
GIK medical volunteer value:  $204,630 
 
Cooperative efforts with other local, international or government agencies: 
OCHA; Afghan Ministry of Health; Mazar-e-Sharif Central Hospital; UNICEF; US Special 
Forces; Food for the Hungry; World Concern; Central Asian Development Agency; Terres des 
Hommes; WHO. 
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Oxfam America 
 
US Contact 
Michael Delaney, Director of Humanitarian 
Assistance and Special Projects 
Oxfam America 
26 West Street 
Boston, MA 02111 
Tel: 617-728-2524 
       800-77-OXFAM 
E-mail: mdelaney@oxfamamerica.org  
Website: www.oxfamamerica.org  

Field Contact 
John Fairhurst, Program Representative 
Oxfam Afghanistan Program 
House 44, Street-59 I-8/3  
Islamabad, Pakistan 
Tel: +92-51-4444301 or 4443776 
E-mail: john_fairhurst@oxfam.org.uk   
 

 
Introduction to Oxfam America 
Oxfam America is dedicated to creating lasting solutions to hunger, poverty, and social injustice 
through long-term partnerships with poor communities around the world.  As a privately funded 
organization, Oxfam can speak with conviction and integrity as the agency challenges the 
structural barriers that foster conflict and human suffering and limit the skills, resources, and 
power of people to become self-sufficient. 
 
Oxfam America in Afghanistan 
Oxfam’s priorities in Afghanistan are:   

• Education, water and sanitation and health in rural areas 
• Livelihoods, especially reducing people’s economic vulnerability to natural or man-made 

disasters 
• Responding to emergencies, providing food assistance and helping people retain and 

recover their livelihoods during the drought 
• Work through local Partner organizations in order to build their capacity to have better 

understanding and resource use for both emergency and development related initiatives 
 

Brief descriptions of programs: Food for work and asset creation programs in Kandhar, Zabul, 
Herat, Jawand, Hazarajat, Faizabad and some other parts of the country; Distribution of non-food 
items among IDPs and poor households; Non-formal education inside Afghanistan and with 
refugees in neighboring countries; Roads construction and snow clearance projects in North of 
Afghanistan; Couple of handicrafts projects with women; Distribution of relief items and water 
and sanitation projects in refugees camps, Pakistan.  
 
Specific locations of programs include Logar, Paktia, Balkh, Mazar-e-sharif, Panjao, Lal, Waras, 
Daikundi, Faizabad, Shehr-e-Bazurg, Kandhar, Zabul, Herat, Jawand, Tagab Alam. 

 
Oxfam America receives support from individuals and foundations.  Oxfam Affiliates around the 
world support Oxfam International programs in Afghanistan.  
 
Direct and indirect beneficiaries of the agency’s programs number approximately 1.5 million.  
Food and non-food projects are valued at US$ 5.5 million. 
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Cooperative efforts with other local, international, or governmental agencies: WFP, UNDP, 
UNICEF, ACBAR and Save the Children US and UK.  Local partners include Ibn-e-Sina, 
Shuhada Education, and the Agency for Rehabilitation & Energy Conservation in Afghanistan. 
 
Contacts: 
 

• Ms. Wahida or Mr. Abdul Rauf 
Shuhada Organization 
Quetta, Pakistan 
Tel: 92-81-834781 
Fax: 92-81-841099 

• Mr. Masoom Stanekzai 
Agency for Rehabilitation & Energy- conservation in Afghanistan (AREA) 
39-D/ 3, S.J. Afghani Lance, U/Town, Peshawar 
Tel: 92-91-45417-844647 
Fax: 92-91-844647 

 
Special concerns: Fragile Socio-political situation; Poor infrastructure; Human rights violation; 
Lack of expertise and education; Fighting, banditry, looting; Continued inter-ethnic conflict; 
Security problems; Devastating situation of government institutions (for instance there is no 
banking system in place); Law and ordinance problems; Logistics and communication problems. 
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Refugees International 
 
US Contact 
Joel R. Charny, Vice President for Policy 
Refugees International 
1705 N Street, NW 
Washington, DC 20036 
Tel: 202-828-0110 
E-mail: joel@refintl.org  
Website: www.refugeesinternational.org  

Field Contact 
Please contact he Washington office 

 
Introduction to Refugees International 
Refugees International generates lifesaving assistance and protection for displaced people around 
the world, and works to end the conditions that create displacement. 
 
Refugees International is advocating for the international community generally and the United 
States in particular to: 

• Ensure the safe return of Afghan refugees from Pakistan and Iran; protect their right to 
continued asylum in the event that conditions in Afghanistan are not conducive to large-
scale returns. 

• Expand the size of the international security force in Afghanistan to improve security for 
the population. 

• Invest in a recovery program focused on rural areas with a strong emphasis on agricultural 
recovery and the repair of local infrastructure. 

• Invest in education programs that ensure the access girls to educational opportunities. 
 
In addition, Refugees International is establishing links with Afghan NGOs and CBOs and 
providing training in advocacy to interested institutions. 
 
Refugees International collaborates closely on its advocacy with InterAction and members of its 
Afghanistan working groups under the Disaster Response Committee. 
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Relief International 
 
US Contact 
Farshad Rastegar 
Executive Director 
Relief International 
11965 Venice Blvd. #405  
Los Angeles, CA  90066 
Tel: 310-572-7770  
Fax: 310-572-7790 
E-mail: farshad@ri.org or   
             hq@ri.org  
Website: www.ri.org  

Field Contact 
Eric James, Country Director 
267 F St., Cross street 14th St. 
Wazir Akbar Khan (Sector) 
Kabul, Afghanistan 
Sat Tel: 873-762-100-350 
E-mail: eric@ri.org or 
             Kabul@ri.org  

 
Introduction to Relief International 
Relief International is a humanitarian, non-profit agency providing emergency relief, 
rehabilitation, and development assistance to victims of natural disasters and civil conflicts 
worldwide.  Relief International endeavors to bridge the gap between immediate emergency 
relief and long-term community development, through innovative programming that is multi-
sectoral and grassroots-based.  Relief International program’s promote self-reliance and the 
peaceful reintegration of populations, and encourages input and participation from targeted 
groups such as women, children and the elderly, whose special needs are often neglected in 
disasters.     
 
Relief International in Afghanistan 
Relief International has experience providing humanitarian assistance in the Northern Provinces 
of Kunduz and Takhar of Afghanistan from project areas in Tajikistan since 1995.  Today, Relief 
International continues to provide quality programs in difficult areas in several locations in 
Afghanistan.  The agency’s general objective in Afghanistan is to provide life-saving emergency 
assistance and rehabilitation activities that are rapid, holistic, and meet urgent needs.  Key 
components of this approach are capacity building and training that enhance sustainability.  
Essential to achieving these objectives is the agency’s community-based approach, which 
maximizes Afghan input utilizing local resources and know-how. 
 
Relief International’s Integrated, Multi-sectoral Approach: the agency’s broad-based strategy is 
employed in an array of sectors targeting specific beneficiaries including refugees, displaced 
persons, and women and children.  These sectors include:  Education and Training; Women in 
Development; Primary Health Care; Maternal and Child Health Care; Support to the Interim 
Afghan Authority; Infrastructure and Road Rehabilitation. 
  
Current Program Activities: 
Currently, Relief International’s programs are active in Takhar, Kunduz, and Kabul provinces in 
the following sectors: 

• Mobile Clinics:  At present, Relief International conducts regular primary health care 
mobile clinics at IDP camps in collaboration with UNICEF. 
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• Non-food Commodities Distribution:  Non-Food commodities provided by are being 
distributed to the most vulnerable in the IDP camps this area.   

• Road Repair:  In Tajikistan, Relief International has started a food for work project in 
collaboration with WFP to improve access for transport of relief commodities on the road 
between Farkhor to the Kakul Afghan border port.        

• Maternal and Child Health:  In the past three months, Relief International has trained 
approximately 50 midwives and traditional birth attendants and provided them with 
UNICEF kits.     

• School Construction:  Using community-based methods, Relief International is 
constructing schools in the northern province of Takhar.  These schools are built with local 
labor and management and are equipped with adequate water and sanitation facilities.  
These schools will be ready for student learning by the start of the school year on March 
22, 2002.    

• School Rehabilitation:  Relief International has nearly completed a series of school 
rehabilitation projects in Takar province and Kabul city.  Many of these schools were 
destroyed by years of war and all were inadequate for education.  The agency is rendering 
these schools functional with sufficient water supplies and toilette facilities. 

 
Planned Activities: 
Relief International is preparing expansion of its broad-based, integrated relief and rehabilitation 
effort in Afghanistan based on five principal components: Primary Health Care (PHC); Maternal 
and Child Health Care (MCH); Promotion of Women’s Issues; Primary Education & Literacy; 
and Food for Work towards rebuilding Social Infrastructure.   

• PHC Activities:  Utilizing mostly local medical staff, supported by specialized international 
experts, Relief International’s PHC program will continue to help meet immediate medical 
needs of Afghans and establish sustainable mechanisms in the medium and long-term.    

• MCH Activities:  Maternal and child mortality rates in Afghanistan are the highest 
anywhere outside of several sub-Saharan African countries.  Relief International plans to 
expand its training program for midwives and traditional birth attendants in Northern 
Afghanistan.  Using tailored interactive training, the agency plans to provide skills up-
grades for women who are most active in giving health education and safe deliveries in 
rural areas.   

• Education & Literacy:  After decades of protracted emergency and conflict, the solution to 
the plight of Afghans must include in addition to emergency interventions inputs into key 
human and economic development sectors.  No other input is as central to the development 
of a nation than is female education and literacy.  Relief International proposes to build and 
equip adequate schools and train and provide the required number of female teachers in the 
areas of operation to ensure that all children are provided with a chance for primary 
education.   

• Women’s Centers:  The key to sustain development is advancing the ability of women to 
cope with various challenges including health, literacy, vocational training and micro-
lending.  Relief International’s Women’s Centers will provide these services with the aim 
of empowering women and improving women’s self-development.  

• Social Infrastructure Repair Through Food for Work:  Building on Relief International’s 
past road improvement project in partnership with WFP, the agency plans to continue with 
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social infrastructure, facilities and road and port improvement efforts in Afghanistan and 
along the Southern border of Tajikistan. 

 
Cooperative Efforts with Other Agencies: 
Relief International maintains close cooperation with a variety of stakeholders at different levels 
in which it is active in Afghanistan.  Like other operational NGOs, Relief International conducts 
daily informal coordination efforts with the UN (including OCHA and UNHCR), other 
international and national NGOs, donor institutions, and the Interim Afghan Authorities 
especially line-ministries and local office holders.  Essential to Relief International’s key 
partnerships at the national level are with Afghan Ministry of Education and the Ministry of 
Public Health, which support the agency’s programs. 
 
Relief International’s international cooperative partners include WFP with which Food-for-Work 
support for road improvement and education projects is given and UNICEF which is an 
important partner for in-kind support of both health and education programs.  Relief International 
has agreements with the University of California, Los Angeles’ (UCLA) Graduate School of 
Education and School of Public Health and Harvard University’s School of Public Health for key 
capacity-building projects under development.  
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Save the Children 
 
US Contact 
Nilgun Ogun 
Program Director, Asia Operations 
54 Wilton Road  
Westport, CT  06880   
Tel: 203-221-4000/202-626-6709  
       203-221-4069 
E-mail: nogun@savechildren.org  
Website: www.savethechildren.org  

Field Contact 
Jayne Pilkinton 
Communications Coordinator 
Save the Children Pakistan/Afghanistan 
PO Box 1952  
House 7A-B, Street 58, F-7/14 
Islamabad, Pakistan 
Tel: +92-51-2279-211 
E-mail: jpilkinton@savechildren.org.pk  

 
Introduction to Save the Children      
For more than 70 years, Save the Children has created real and lasting change in the lives of 
children in need by providing families and communities with the tools they need to break the 
cycle of poverty, ill health and illiteracy, and offering children the best chance not to only 
survive, but to also thrive.   
 
Save the Children in Afghanistan/Pakistan 
The child development and relief organization established a field office in Islamabad, Pakistan in 
1985 from which it launched a program of assistance to Afghan refugees.  From 1988 to 1993, 
Save the Children began implementing a wide range of cross border rehabilitation projects in the 
eastern and southwestern regions of Afghanistan, in addition to its refugee programs.  In 1994-
95, Save the Children’s Pakistan/Afghanistan Field Office opened its first sub-offices inside 
Afghanistan in Kabul, Mazar-I-Sharif and the town of Andkhoy in northern Afghanistan and has 
since expanded to Faryab Province.  Since 1995, the Afghan program has experienced significant 
growth, increasing from $1 million in 1995 to nearly $18 million in 2001.  
 
During the current crisis situation in Afghanistan, Save the Children is providing emergency 
humanitarian assistance and relief to those affected by drought and adverse conditions in 
Afghanistan.  Food has been distributed to 700,030 beneficiaries in Faryab and Saripul 
provinces.  To best utilize resources, the agency has worked with Save the Children Alliance 
members to distribute wheat from the WFP and to airlift a shipment of 13,600 children’s clothing 
items, 1,600 shawls, 280 tents, 2,000 quilts, and medical supplies to Termez, Uzbekistan in 
collaboration with UNICEF.  In addition, Save the Children, Terres des Hommes and Afghan 
partner organization ASCHIANA have distributed warm clothing and complimentary food to 
2,500 vulnerable children.  Save the Children, in collaboration with UNHCR and the Ministry of 
Planning, has also reached an agreement with Russian authorities to continue providing winter 
heating, primary education, health and landmine education for 2,400 internally displaced families 
and their children in the former Soviet embassy compound.  With 160 Afghan staff on the 
ground, Save the Children has continued its work throughout the current crisis, serving more 
than 1 million children and their families with life-saving programs.  
 
Beyond the current crisis, Save the Children works with the local communities providing 
community assistance and guidance to ensure that every child and family can survive and thrive. 
Key elements of survival, education, proper health care and economic opportunity are introduced 
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by Save the Children staff as a means of creating a community that is self-sustaining.  Save the 
Children currently implements health and health education, nutrition, child rights, micro-credit, 
education, landmine awareness and rehabilitation programs for disabled children and drought 
response programs in the country as well as large-scale health, education and community 
mobilization programs for Afghan refugees in Pakistan.  Save the Children also has designed 
specific programs to address the needs of working children on the Afghanistan-Pakistan border.  
 
The Save the Children Pakistan/Afghanistan field office addresses the needs of children and 
women in the following three sectoral programs and one inter-sectoral program: 
 
Health:   
To reduce maternal and infant mortality and illness, Save the Children’s health programs in 
Afghanistan are designed to increase women’s access to basic and reproductive health care and 
to protect children from life-threatening diseases.  For example, Safe Motherhood Initiative 
programs educate women on birth spacing and planning, pregnancy-related health care such as 
tetanus toxoid immunization, and the importance of having trained birth attendants at delivery.  
In Kabul, Save the Children works with Afghan public sector health staff in four hospital 
pediatric wards providing training, essential medicines, vaccines as well as heating oil to 
improve the overall care of sick children.  In both urban and rural areas, Afghan volunteers are 
being trained to serve as health-care providers for their communities, learning how to identify 
and treat common ailments such as respiratory illness, diarrhea and scurvy. 
 
Education:   
Save the Children is committed to helping Afghanistan revitalize primary education and, with 
UNICEF, has led the Education for Afghans Initiative to improve the quality of education, access 
to schooling and the capacity of the Afghan education system.  In addition, since 1995 Save the 
Children has implemented creative strategies that enable girls to attend school in the Afghan 
refugee villages in Pakistan, establishing new primary schools, developing curricula, building 
playgrounds, delivering boxed libraries and training teachers.  As a result of these efforts, overall 
enrollment increased by 27 percent in the Balochistan refugee villages since the program began, 
and the number of girls as a percentage of all the children enrolled has increased from 12 percent 
to 34 percent.  For older girls who live in purdah (seclusion) and are prohibited from going to 
formal school with boys, Save the Children has devised an interim solution: a series of home-
based schools for girls where female teachers parallel the curriculum of conventional schools. 
 
Economic Opportunities:   
In 1995, Save the Children began a Group Guaranteed Lending and Savings program because it 
found that women’s home-based enterprises were a major, and at times the only, source of 
household income.  These operations help provide small loans to improve the economic self-
reliance of disadvantaged rural Afghan women, enabling them to operate small businesses such 
as carpet weaving and animal husbandry.  The program has grown rapidly and now serves nearly 
2,000 families, despite the extraordinarily difficult and complicated economic and political 
situation in the country, as well as over 2,200 Afghan refugee women in the Balochistan 
province of Pakistan 
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United Methodist Committee on Relief 
 
US Contact 
Gretchen Ansorge 
Senior Program Officer/EURASIA 
United Methodist Committee on Relief 
100 Maryland Ave, NE, Suite 410 
Washington, DC 20002 
Tel: 202-548-2777 
Fax: 202-544-4118 
Website: www.umcor.org  

Field Contact 
Shaheen Rassoul 
Afghan Program Director 
UMCOR - Tajikistan 
108 Lakhuti St. 2nd Floor 
Dushanbe, Tajikistan 734002 
Tel: +992-372-21-7048; 4239 
E-mail: srassoul@netrt.org  

 
Introduction to United Methodist Committee on Relief (UMCOR) 
Responding to natural or man-made disasters, UMCOR works to alleviate human suffering with 
open minds to all religions and open hearts to all people.  UMCOR is a humanitarian, non-
proselytizing agency of the United Methodist Church. 
 
As the NGO unit, our mission is to provide transitional development and relief assistance 
internationally by working collaboratively with local communities to assist them in restoring 
social stability, revitalizing community structures, and empowering their members to retake 
control of their lives. 
 
United Methodist Committee on Relief in Afghanistan 
The goal of the UMCOR program in Afghanistan is to assure that families displaced from their 
homes by military action in Afghanistan are able to endure the winter.  The programs objectives 
are: to provide emergency shelter to approximately 4,000 families; to provide basic non-food 
items and fuel to approximately 4,000 families; to provide basic hygiene items to approximately 
4,000 families; and to work in close coordination with international coordinating agencies in 
seeking to provide basic food items, essential water and sanitation, and essential medical care to 
4,000 families.  
 
UMCOR is currently implementing one project: the distribution of winterized shelter kits and 
non-food items in the Takhar province.  An assessment team will be traveling to Afghanistan 
shortly and following their visit UMCOR will consider possible additional programming there.   
 
Funding is received through an Action by Churches Together (ACT) Appeal, back donors of 
which are the General Board of Global Ministries and Diakonie Austria. 
 
Scale of programs:  Target: 24,000 beneficiaries; value: US$2.4 million.  Cooperative efforts:  
Partnership with Mercy Corps. 
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USA for UNHCR 
 
US Contact 
Jeff Meer, Executive Director 
USA for UNHCR 
1775 K Street, NW, Suite 290 
Washington, DC 20006 
Tel: 202-296-1115 
Fax: 202-296-1081 
E-mail: info@usaforunhcr.org  
Website: www.unrefugees.org  

Field Contact 
Please contact the Washington, DC office 

 
Introduction to USA for UNHCR 
USA for UNHCR builds support in the United States for the humanitarian work of UNHCR and 
its partners.  The agency’s mission is to raise the consciousness of Americans about the work and 
accomplishments of the UNHCR through education and advocacy.  The organization wants to 
give individual Americans frustrated by the growing refugee crisis and their own inability to do 
something to help a way to put action behind their words.  
 
USA for UNHCR in Afghanistan 
USA for UNHCR supports UNHCR’s identified objectives surrounding the situation in 
Afghanistan: 

• Provision of protection and solutions-oriented assistance to returnees, IDPs and other 
vulnerable Afghans inside Afghanistan. 

• Prepare for the resumption of assisted voluntary return to Afghanistan. 
• Provide protection and solutions-oriented assistance to newly arrived refugees in 

neighboring countries. 
• Maintain emergency preparedness across the region. 

 
USA for UNHCR also strives to support UNHCR’s budget.  These are the listed activities and 
services for the Afghanistan Annual Program. 

Protection, Monitoring and Co-ordination   2,282,598 
Domestic Needs      270,000 
Education       440,000 
Health        165,000 
Income Generation      250,000 
Legal Assistance      1,160,000 
Operational Support (to Agencies)    455,000 
Shelter/Other Infrastructure     370,000 
Transport/Logistics      2,130,000 
Water        290,000 
Total Operations      7,812,598 
Program Support      1,679,578 
 
Total        9,492,176 
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USA for UNHCR supports UNHCR’s protection and assistance activities.  UNHCR’s activities 
include: maintaining and expanding a monitoring team of protection staff; providing shelter 
materials, water, wage labor opportunities (especially for women), education, skills training, 
health, sanitation and other community services to the most needy; and responding to the needs 
of vulnerable communities, including IDPs. 
 
USA for UNHCR supports UNHCR’s efforts to assist Afghan refugee returnees.  Returnees will 
be assisted with standard repatriation packages. It is also expected that WFP will continue to 
provide the standard package of wheat.  UNHCR will provide shelter assistance to the returnees 
and will increase the communities’ absorption capacity by constructing or rehabilitating water 
sources, repairing health clinics, establishing hygienic facilities, providing assistance to schools 
and supporting income generating and wage labor opportunities. 
 
USA for UNHCR continues to support UNHCR’s emergency assistance to IDPs as well as 
UNHCR’s micro-credit schemes in the central, eastern and southern regions of Afghanistan.  
These programs benefit female-headed households: women will receive special home-based 
vocational and literacy training. 
 
Finally, USA for UNHCR has supported UNHCR’s work on refugee camp security.  UNHCR is 
working in close consultation with the Pakistani authorities in order to ensure that the safety and 
civilian character of the new refugee camps is effectively maintained.  Particular efforts are 
being made to meet the security needs of refugee women, especially those who lack male 
protection. 
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U.S. Fund for UNICEF 
 
US Contact 
Program and Donor Services 
U.S. Fund for UNICEF 
333 East 38th Street 
New York, NY 10016 
Tel: 212-686-5522 
E-mail: information@unicefusa.org  
Website: www.unicefusa.org  

Field Contact 
UNICEF Zonal Sub-Office 
PO Box 54 
Char Rahi Ansari 
Kabul, Afghanistan  
 

 
Introduction to U.S. Fund for UNICEF 
The U.S. Fund for UNICEF works for the survival, protection and development of children 
worldwide through education, advocacy and fundraising for UNICEF programs in over 160 
developing countries and territories. 
 
U.S. Fund for UNICEF in Afghanistan/Pakistan 
In accordance with its mission – to promote the survival, protection and development of all 
children worldwide – UNICEF has operated in Afghanistan since 1949. 
 
In response to the additional needs since early September 2001, UNICEF humanitarian airlifts 
into countries bordering Afghanistan began on September 29, 2001.  At least 100 land convoys 
have delivered more than 2,300 tons of emergency aid – in the form of blankets, medicines, 
winter clothing, food, shelter items, and water purification materials – to displaced Afghan 
children and families. 
 
In Pakistan, UNICEF is leading efforts in water and sanitation, therapeutic feeding, and measles 
vaccination for all children in camps operated by the UN refugee agency.  UNICEF is also 
providing immunization, education, and safe water services for refugees on the border of 
Afghanistan and Tajikistan. 
 
Basic Health:  
UNICEF has provided 100 emergency health kits to cover the needs of 1 million people in 
Afghanistan for three months.  A UNICEF-supported measles immunization campaign in 
Afghanistan has reached more than 790,000 children.  The ongoing campaign aims to protect 9 
million children from measles, which kills 35,000 Afghan children annually.  In September and 
November 2001, UNICEF and its partners in Afghanistan and Pakistan supported polio 
immunization drives reaching millions of Afghan children.  Some 5.4 million children under age 
five were vaccinated against polio in September. UNICEF subsequently delivered oral polio 
vaccine and vitamin A capsules (which prevent blindness and boost the immune system) for use 
in a second round of immunizations that reached 4.5 million children in November. 

 
Nutrition: 
UNICEF is working with Médcins Sans Frontières and Oxfam to supply hundreds of tons of 
UNIMIX high-protein food mix, biscuits, micronutrients, and other nutritional supplements for 
distribution to children in affected areas.   
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Immunization: 
On January 1, 2002, UNICEF, WHO and other partners launched a measles immunization 
campaign aimed at vaccinating 9 million Afghan children. In its first month, the campaign 
reached more than 790,000 children.  The need for the measles campaign is urgent, as children 
become highly vulnerable to infection in winter, and crowded, unsanitary conditions in refugee 
camps increase their chances of infection — as does malnutrition.  Measles currently accounts 
for more than a third of all vaccine-preventable child deaths in Afghanistan, claiming the lives of 
about 35,000 children each year.  
 
Education: 
400 "School-in-a-Box" kits, each of which contains basic supplies for 80 students, and other 
education materials for a total of 1.78 million students and 60,000 teachers are to be distributed 
before the start of the new Afghan school year in March 
 
Afghanistan’s education ministry and UNICEF have launched a training program in Kabul to 
help prepare teachers for the reopening of the country’s schools.  The goal of UNICEF and its 
partners is to return 1.5 million children to a learning environment by March 23.  According to a 
UNICEF survey conducted two years ago, 19 of every 20 girls, as well as 8 out of 20 boys, were 
unable to attend school in Afghanistan.  
 
To help prepare these students — especially girls — UNICEF will provide learning materials to 
500,000 children in rural and home-based educational programs.  Another 1 million pupils will 
receive UNICEF support during 2002.  
 
UNICEF is also working to train teachers in the resource-starved Afghan school system. On 
January 21, Afghanistan's education ministry and UNICEF launched a "training of trainers" 
program in Kabul to help prepare teachers for the reopening of the country's schools this spring. 
The weeklong session trained 45 educators — the first of a projected total of 250 — who will fan 
out to bring professional development to thousands of teachers in local schools.   These efforts 
are crucial because UNICEF has found that basic education, given its positive impact on 
children, is one of the most effective and sustainable ways to improve a country's economic 
prospects.  During a crisis such as the one now facing Afghanistan, schooling provides normalcy 
and hope to children and entire communities.  In a post-conflict situation, education will be even 
more vital to the process of rebuilding the country.  

 
Water and Sanitation: 
Substantial precipitation has fallen in Afghanistan this year, but food and water supplies depleted 
by three years of drought still threaten the well-being of children in the current crisis.  UNICEF-
supported programs in drought mitigation have brought safe water to 100,000 people in southern 
Afghanistan. 
 
Landmines: 
UNICEF is assisting the UN Mine Action Program for Afghanistan with a new training program 
on the clearance of landmines and unexploded ordnance.  Afghanistan remains one of the 
world’s most landmine-affected nations. 
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Brief Overview of UNICEF's Participation in the Regional Relief Effort: 

• In Pakistan, UNICEF has taken a leading role in providing water, sanitation, and health 
services to children and families in UN-administered refugee camps. Activities include 
building new latrines and water systems, carrying out medical screening and nutritional 
surveys, and constructing health centers. 

• In Iran, UNICEF has set up two new offices to address the needs of refugees and IDPs, 
with a special focus on water and sanitation. 

• In Tajikistan, UNICEF has provided clothing, boots, and immunizations to refugee 
children and families living on islands at the Tajik-Afghan border. 

• In Uzbekistan, regular flights of relief supplies continue to arrive for overland delivery to 
Afghanistan.  

 
UNICEF maintains partnerships with WHO, UNHCR, the Afghan Ministry of Public Health, and 
international NGOs, including Ibn Sina, Save the Children US, MSF, and Oxfam.  Overall, 
UNICEF is working with more than 30 NGO and government partners to deliver aid to Afghan 
children. 
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World Concern 
 
US Contact 
Teri Johnson 
Public & Media Relations Director 
World Concern 
19303 Fremont Ave. N.  
Seattle, WA 98133 
Tel: 206-546-7386  
E-mail:  terij@worldconcern.org  
Website: www.worldconcern.org  

Field Contact 
Contact person for all World Concern 
programs in Afghanistan: 
Kelly Miller 
Director of Relief & Corporate Services  
World Concern    
19303 Fremont Ave. N.  
Seattle, WA 98133 
Tel: 206-289-7787 

 
Introduction to World Concern 
World Concern’s overall mission:  Alleviating the physical and spiritual suffering of the poor 
through relief and development programs, providing them hope and opportunity to be in right 
relationship with God, one another and creation. 
 
World Concern in Afghanistan 
World Concern and our partner agencies are currently providing clothing, shoes and blankets to 
families in the Takhar province of Northeastern Afghanistan.  Food distribution is set to begin in 
February and will include food for work (road building and blanket production) and food aid to 
those unable to work.  Attempts will be made to employ both men and women.  In the spring, 
agricultural rehabilitation programs are planned and emergency food distributions will continue.  
Medical and agricultural training programs are also expected to be implemented by program 
partners. 
 
Specific locations of programs include Dusht-e Qala, Rustaq District and Chah Ab District in the 
Takhar province of Northeastern Afghanistan.  World Concern receives funding from private 
donors and is seeking OFDA funding.   
 
Scale of programs: the program plans are to serve up to 38,000 families. 
 
World Concern is working in partnership with the Central Asian Development Agency, whose 
main office is in Tajikistan.  Food for the Hungry and Northwest Medical Teams International 
are also partners.  World Concern is also working closely with many international NGOs and 
with USAID/OFDA. 
 
Special concerns: security in Afghanistan continues to be a concern.  Relationships with local 
leaders have been outstanding. 
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World Vision 
 
US Contact 
Gregory Kearns 
World Vision 
220 I Street, Suite 270 
NE, Washington, DC 20002 
Tel: 202-608-1850  
E-mail: gkearns@worldvision.org  
Web site: www.worldvision.org  

Field Contact 
World Vision Afghanistan  
Dineen Tupa and Al Dwyer  
64th Street North of the City  
Baharestan Boulevard, Hear, Afghanistan 
Tel: +871-762-974-469 
E-mail: dtupa@wvi.org or 
             adwyer@wvi.org  

 
Introduction to World Vision (WV) 
WV is an international partnership of Christians whose mission is to follow Jesus Christ, our 
Lord and Savior in working with the poor and the oppressed to promote human transportation, 
seek justice, and bear witness to the good news of the Kingdom of God. 
 
World Vision in Afghanistan 
WV’s overall objective in Afghanistan is to provide emergency assistance followed by economic 
recovery programs, with a focus on agriculture, water/ sanitation, education, and health. 
 
WV’s programs include: reconstruction of schools, health/ nutrition among pregnant/ lactating 
mothers and children under 5; provision of in-kind materials such as clothing and tents; and 
preparation of detailed sectoral assessments in water/sanitation, health, and agricultural 
rehabilitation. 
 
Program locations include Herat Province, Badghis Province and Ghowr Province.  Funding 
sources include WFP, UNICEF, DFID, WV offices in the US, Canada, Australia, Germany, 
Hong Kong, UK, and New Zealand. 
 
Scale of programs: Approximately 100,000 beneficiaries with a budget of $12 million. 
 
Cooperative efforts with other agencies: WV collaborates with local Afghan NGOs, such as 
Afghan Rehabilitation and Agricultural Organization (ARAO), and SJAWO. 
 
Special concerns: thus far the agency has encountered few constraints, with the exception that 
access to some areas is very poor because of bad weather and roads.  Relationships with local 
authorities are very good and they are very cooperative. 
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