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Dear Colleagues, 
 
On April 14, 2010, a 7.1-magnitude earthquake hit northwest China's Qinghai Province. The quake struck 
Yushu County at 7:49 a.m. with a depth of 33 km and an epicentre 30 km away from the downtown area 
of Yushu County in the Yushu Tibetan Autonomous Prefecture. There have been many aftershocks 
including one of a 6.3-magnitude that happened the same day.  By 30 May 2010, a total of 2,698 people 
had been confirmed dead, with 270 people missing and 12,135 injured (1,434 severely injured). More than 
150,000 civilian houses collapsed in the earthquake and aftershocks. Officials have warned that 
aftershocks of over 5.5 magnitude are likely to continue. 
 
Yushu County is located in the remote Yushu Tibetan Autonomous Prefecture, in the rugged terrain of the 
Tibetan highlands. The county’s population of approximately 100,000 people is spread out over a vast 
area, with a concentration of people around Gyêgu town.  Chinese ACT member Amity Foundation 
reports that the majority of the population are nomadic pastoralists, farmers and traders with unstable 
incomes and limited capacity to recover without assistance from such a massive shock. Buildings in the 
area are mostly simple structures of wood, earth and brick. 
 
The Chinese Earthquake Administration initiated a Grade II emergency response and dispatched rescue 
teams to the affected area. Military police and the army stationed in the Tibetan region undertook the 
initial rescue operations. The Qinghai provincial government sent 5000 tents and 100,000 heavy coats and 
blankets to help survivors cope with strong winds and near-freezing temperatures of 6 °C or 43 °F. 
 
Amity Foundation has been responding from the onset of the emergency, mobilising funds, staff and 
volunteers to bring immediate relief assistance to the affected population in the face of sub-zero weather 
conditions, snow, rain, hail storms, high altitude and difficult transport conditions to remote locations.   
Amity has transported food rations, quilts, drinking water and sanitary items for women.  
 
While significant resources have been mobilized to date by the government, the Chinese Red Cross, 
Amity Foundation and other local organizations, Amity reports that there are gaps in the assistance to 
communities in the more remote townships and villages, and in terms of special requirements for 
vulnerable groups.  
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Amity Foundation will continue to assist those people in remote areas and those with special needs who 
are not reached by the general distributions.  The organisation will provide food and non food items, 
medicines and psychosocial support in the crisis phase targeting children, elderly and women in at least 
two communities.   In the post crisis phase Amity Foundation has planned to continue with psychosocial 
support and provide rehabilitation assistance for houses, schools, village clinics, water system, and solar 
power systems for the poorest and most vulnerable communities in remote areas.  
 
In addition, the appeal includes activities to share learning and strengthen the knowledge of Amity staff 
and partners in disaster project management, including the application of the Sphere guidelines for 
minimum standards in disaster response. One thousand (1000) beneficiaries will also be trained on 
practical methodologies for disaster risk reduction in agricultural and livestock production. 
 
Amity Foundation is the requesting member of this appeal and will work through their implementing 
partner; the China Association for Science and Technology (CAST) of Qinghai Province. 
 
This appeal has already received US $ 437,414.34 from ACT Alliance members through the ACT 
Secretariat in Geneva and other local/ international donors inside China.  Amity is seeking to raise an 
additional US$ 497,981.64 to reach the appeal target of US$ 935,395.98.  Activities planned under the 
crisis phase are already finalized and implementation for the activities in the post crises phase is in 
progress.  The implementation period is seven (7) months. 
 
Project Start/Completion Date: 1 May 2010 to 30 November 2010 
 
Reporting schedule: 
Reports due  
ACT Secretariat 

Interim Narrative & 
Financial 

Final narrative & 
financial Audit 

Amity  30 June 2010 31 January 2011 28 Feb. 2011 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested: 
    
 US$ 
Appeal Target  935,396 
Less:  Pledges/Contr Recd 437,414  
Balance Requested from ACT Alliance  497,982   
 
Please kindly send your contributions to either of the following ACT bank accounts: 
     
    US dollar 
    Account Number - 240-432629.60A  
    IBAN No: CH46 0024 0240 4326 2960A 
     
    Euro 

Euro Bank Account Number - 240-432629.50Z 
IBAN No: CH84 0024 0240 4326 2950Z 

  
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSWCHZH80A 
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Please also inform the Chief Finance Officer Jessie Kgoroeadira (jkg@actalliance.org) and the 
Regional Programme Officer, Michelle Yonetani (myo@actalliance.org) of all pledges/contributions 
and transfers, including funds sent direct to the implementers. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Deputy General Secretary, Jill Hawkey (phone +41 22 791 6069 or mobile +41 79 376 1711). 
ACT Regional Program Officer, Michelle Yonetani (phone +41 22 791 6035 or mobile +41 79 285 
2916) 
 
 
 
 
 
Marian Casey Maslen  
Acting-in-Charge  
ACT Alliance Secretariat 
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I.  REQUESTING ACT  MEMBER INFORMATION 
 
The Amity Foundation, China 
 
II.  IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The Amity Foundation is an independent Chinese voluntary organisation created in 1985 on the initiative 
of Chinese Christians to promote education, social welfare, health, rural development, emergency relief 
and rehabilitation programmes.  Amity has been engaged in relief work for the past 22 years and has 
established a nation-wide relief network through its local partners and churches. Amity handles, on 
average, two or three emergencies a year. For major disasters, Amity starts with emergency relief 
assistance of two to four months followed by rehabilitation programs for a period of one or two years.  
When there is a need, and when resources are available, disaster mitigation and prevention programs are 
initiated to help reduce the effect of disasters on communities.  
 
Implementing partner 
The China Association for Science and Technology (CAST) of Qinghai Province (CAST) is the largest 
national non-profit, non-governmental organization of scientific and technological workers in China 
promoting scientific knowledge with the public, government and industry. Amity has worked with CAST 
for eight years on community development projects including renewable energy projects in Yushu 
Prefecture before the earthquake. 
 
III.  DESCRIPTION OF THE EMERGENCY SITUATION 
 
General impact and needs 
On April 14, 2010, a 7.1-magnitude earthquake hit northwest China's Qinghai Province. The quake struck 
Yushu County at 7:49 a.m. with a depth of 33 km and an epicentre at 30 km away from the downtown 
area of Yushu County in the Yushu Tibetan Autonomous Prefecture. There have been many aftershocks 
after the main earthquake including one with a 6.3-magnitude that happened the same day.  By 30th May 
2010, a total of 2,698 people had been confirmed dead, with 270 people missing and 12,135 injured 
(1,434 severely injured). More than 150,000 civilian houses collapsed in the earthquake and after shocks. 
Officials have warned that aftershocks above magnitude 5.5 are likely to continue. 
 
Affected areas 
A total of seven counties and 27 townships in Yushu Prefecture of Qinghai Province and Ganzi Prefecture 
of Sichuan Province were affected. The most severely affected areas were all in Yushu Prefecture. 
Located 800km from the provincial capital Xining the Yushu Tibetan Autonomous Prefecture is a remote 
prefecture in northwest China's Qinghai Province. As a location of three river sources, it is located in the 
headstream area of Yangtse Rive, Yellow River and Lantsang River. It is also famous for the Tibetan 
Mastiff and Aweto. The prefecture has a total area of 188,794 km² and its capital is Jiegu Town in Yushu 
County. The average elevation of Yushu Prefecture is over 4,000m with the highest point sitting at 6,621 
meters above sea level. This results in a generally cold climate. 
 
The total population of Yushu Prefecture is about 357,267 people spread among 105,895 families. A total 
of 344,870 people are ethnic Tibetans making up 96.5% of the population. The annual per capita net 
income of local villagers is about 2,335.27 RMB ($343.42 USD) while the per capita disposable income 
of the urban resident is around 13,031.71 RMB ($1916.43 USD). 
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IV.  DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSE D 

RESPONSE 
 
Shelter, food, households and water 
In Yushu Prefecture houses collapsed or were severely damaged and many people needed to be 
evacuated. The government has issued a policy on rebuilding houses especially for people in most 
affected areas including people in four townships including Jiegu Township, Longbao Township, Batang 
Township and Anchong Township.  They will get monetary supplements for housing of CNY2000.00 per 
square meter. The local government will provide construction technicians. This support however, does not 
include secondary affected townships as yet. House construction will therefore be a big burden for people 
in secondary areas as there are no factories in Yushu. All construction materials will need to be purchased 
and transported from far away cities, which will cost more than in Sichuan. It is estimated that the 
construction cost in Yushu is about CNY2200 (USD323.5) per square metre.  

  
Although food items were distributed by the government and different agencies, people in remote areas 
and those with special needs have not received any support. Assessment results also indicate that the 
Tibetan people did not like the type of food distributed; instant noodles or sausages, and they prefer their 
traditional food.  
 
Water supply system was broken during the quake. In the crisis phase, people receive bottled water but for 
the post crisis phase there is a need to restore the permanent drinking water system. 
 
Needs on basic commodities including quilts, clothes were quickly met through initial distributions. 
However, there are many gaps in addressing needs in remote locations.  
 
Livelihoods 
Aweto (Fungus used in Chinese Medicine) is the biggest income source for the local people. Every May, 
people go to the mountains to dig Aweto for about one month. Although Aweto is still available the 
burden of reconstructing homes has prevented people to engage in their usual livelihood leaving people 
without a source of income. 
Health services 
The assessment also shows that village clinics were also severely damaged by the quake. Tents were used 
as temporary hospitals or clinics. The government has pledged to rebuild hospitals but not the village 
clinics used by the local people in the remote areas. 
Psychosocial needs 
People in quake areas, even in villages, normally have traditional Tibetan cultural activities. Each year, 
there are two or three cultural activities lasting ten days including: Dance, singing, tug-of-war, basketball 
and others. The rich and colourful activity is an important part of people’s common life. After the quake, 
all facilities and equipments were destroyed. 
 
Target locations 
Two secondary affected townships, the Labu Township in Chenduo County, and Xialaxiu Township in 
Yushu County have been selected as target areas. Amity will choose one village in each township as the 
main project area. 
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Access and security situation  
In the area of the proposed response, roads and communication systems have been rehabilitated, and there 
is no security problem in these areas. 
 
Response to date 
 
Government response 
The Government responded quickly after the quake by mobilising soldiers and medical staffs for 
evacuation and rescue work. Emergency relief materials were allocated and transported to Yushu from 
other provinces. Government also adopted policies to support relief work, including exemption from road 
tolls for any truck transporting emergency materials. 
 
International/national civil society 
Right after the earthquake, Amity Disaster Management Programme contacted local partners for more 
information and initiated a response plan. This information was used to update the website. In addition, 
disaster alerts were also sent to domestic and overseas partners. 
 
Amity team also visited the area for a rapid assessment which informed the response in the crisis phase. A 
team of volunteer care givers was later dispatched to Xining to work in the First People’s Hospital of 
Xining and Qinghai Red Cross Hospital providing care to the wounded.  A total of 22 Amity staffs, 16 
volunteers and 6 local partners have been able to provide emergency assistance to the survivors.  
 
During the one month of the emergency response, a total of eleven batches of relief materials were sent to 
the earthquake affected areas in Yushu Prefecture.  ACT Alliance provided 14.75 ton rice, 18 ton flour, 
57.22 ton vermicelli, 219308 box milk, 300 carton candles and 3000 set sanitary towel. Though all 
materials were purchased in a relatively short time, careful and sophisticated handling ensured quality. 
And through effective and fair arrangement and management, these materials were delivered to people in 
the earthquake affected areas in time. 
 
Others 
Other NGOs, including the Red Cross, Oxfam, China Foundation for Poverty Alleviation, also provided 
funds or materials support to affected areas.  
 
V. TARGETED BENEFICIARIES 
 
Number and Type 
Amity will choose two remote secondary affected villages as the main target areas, and provide assistance 
to 10,000 individuals in 2,500 families with response and rehabilitation activities. Priority will be given to 
vulnerable groups including women, children, families with older people and poorest families. 
Gender and age breakdown of beneficiaries: 

Total number of individuals: 10,000 
Men: 1,500 
Women: 3,000 
Child: 4,000 
Older people above sixty years of age: 1,500 
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Criteria for the selection 
� Families whose houses have collapsed or severely damaged, becoming uninhabitable; 
� Families that are among the most vulnerable group; 
� The elderly, women, children and other groups with special needs; 
� Families or individuals who receive little support from other agencies. 
 
Amity will identify the people together with local communities. Before any activity, a community 
meeting will be held to discuss how to implement including, how to identify construction technicians, 
how to purchase relevant materials, and how to identify the beneficiaries. The beneficiary list will be 
publicised for transparency. The list of beneficiaries will be verified via family interview before 
distribution.  
 
VI.  PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
Goal 
To alleviate the suffering of 2,500 families in remote areas who are rendered homeless and severely 
affected by the quake in Amity target areas and to facilitate them to return to a normal life. 
 
Objectives 
 
Crisis Phase 
- To provide common food items (rice and flour) to people in remote areas who seldom get support 

from other agencies.  
- To provide supplementary nutrition, including milk and vermicelli, to vulnerable people including 

children and elderly. 
- To provide candles, sanitary items and heath care service to schools, women and injured people 

respectively, to meet the special needs after the quake. 
 
Post-Crisis Phase 
- Rehabilitation of 50 houses that were destroyed or severely damaged, to meet the basic housing needs 

of homeless people. At the same time, using the house rebuilding activity as a platform to motivate 
community cooperation. 

- Provision of 10 sets of sports facilities for affected schools, to meet the traditional exercise habit of 
Tibetan students. 

- Training for 1000 people in terms of agricultural and animal husbandry production, and disaster 
reduction knowledge as well. 

- Rehabilitation of 2 village clinics and equipments, so that people can get a common heath care 
service. (Including Tibetan medicine). 

- Rehabilitation of 2 drinking water systems, so that people can get clean water. 
- Provision of 600 sets of pv photovoltaic power system, which is not only good for people’s normal 

life, and also can be considered as a disaster reduction effort. 
- Psychosocial support through community-based cultural activities including rehabilitation of two 

village playrooms and equipments. This will help the community to resume the usual cultural 
activities in Tibetan areas. 
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Activities and implementation method 
During the response, Amity front line staff will be divided into two groups. One in Xining for purchasing 
work, and the other one in Yushu for assessment and distribution work. 
 
As mentioned in Section V above, beneficiaries will be involved in the targeting process through the local 
community organizations. Amity and its partners play a facilitative role providing support and 
information such as contacting experts, helping with agreements and monitoring implementation. 
 
Amity’s approach 
In Amity’s project management principle, relief work does not simply mean providing materials, money 
or other emergency relief items, but also taking into consideration the situation of the communities as a 
whole. Amity is operational in many other areas such as education, social services, health, and rural 
development from China's coastal provinces in the east to the minority areas of the west. Amity’s 
emergency relief activities are therefore linked with other activities in the areas of intervention or with 
activities/services provided by the authorities or other organizations.  Amity also supports a participatory 
approach in its work as it is felt that the affected people themselves are capable and should be responsible 
to help themselves as much as possible. Furthermore, Amity believes that the opportunity to participate in 
project management provides the necessary experience for the beneficiaries to improve their awareness 
and ability for community management. Under this principle, local villagers will be invited in the whole 
project management progress, and their feelings and suggestions will be highly regarded. 
 
Working with implementing partners 
Amity Foundation works in close co-operation with its local partners. In order to effectively implement 
the relief work, Amity will work through a local partner organisation, or set up a “project office” partner, 
which will be responsible for co-ordinating resources. This partner will provide information on the actual 
situation in the target areas. It will work with Amity to co-ordinate, design, and implement relief work, 
and to procure and distribute relief materials. In the course of implementation, adjustments will be made 
based on the feedback from the implementation group, consultations with different sources and first hand 
information obtained from the field trips made by Amity relief staff.  
 
For each activity Amity will sign an agreement with local partners to ensure compliance with project 
principles and Amity project management standards. 
 
Amity supervises and monitors during the whole operation process and it checks that the relief funds are 
used as planned.  
 
The main work of local partners is coordination as Amity does not have an office in the area. Local 
partners are more familiar with local resources, like local construction team, local experts or local 
government. So their task is always to contact relevant agencies or departments, and make sure the whole 
project can be conducted more smoothly and efficiently. 
Crisis Phase Assistance 
All activities under the crisis phase have been completed as follows: 
 
Rice and Flour 
A total of 14.75 tons of rice and 18 tons of flour was purchased and distributed to affected people. All of 
the beneficiaries were from remote communities, especially people in secondary affected areas such as 
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Labu Township in Yushu County. Amity’s materials transported to the township centre in early May, 
twenty days after the quake was the first material truck to arrive in the town.  
Amity also targeted migrant workers as a vulnerable group as they have no local identity; they were also 
left out of the beneficiary list by the local government and other agencies. Migrant workers mainly live in 
the city centre, but do not own any resources.  
 
Milk and vermicelli 
A total of 219308 boxes of milk, and 57.22 tons of vermicelli were purchased. All milk was provided to 
school students, and vermicelli was distributed to remote communities. 
 
Candles 
500 carton candles were provided especially to schools and hospitals, which help people, get a basic 
lighting when electricity supply was cut due to destruction. 
 
Sanitary towel 
To meet women’s special needs during evacuation period, 3000 sets of sanitary towels were distributed to 
affected women. 
 
Health care services 
Injured people were transferred to Xining, the capital city of Qinghai Province. However, shortage of 
local health care staffs became a big problem to meet the urgent needs. Amity quickly set up a 
professional volunteer team, provided direct health service to 80 injured people from 3-10 May.  
 
Post-Crisis Phase Assistance 
 
Housing 
Amity will supplement the support provided by government due to the high cost of materials in the remote 
areas, each house will have a floor space of, at least 80m2, and quakeproof measures will be highly 
considered. Technicians will be consulted for construction and the local people will be involved in the 
supervision. 
 
School equipments 
This activity is for provision of sports equipments to schools. The Government has a policy to rebuild all 
damaged schools and equip all studying facilities but not sports equipments. According to the assessment, 
Tibetan student are quite good at sports, even in remote communities, each village normally have a 
basketball court, and villagers frequently play basketball and other sports. In this condition, Amity plans 
to equip the sports facilities in schools and also in communities to meet this need. 
 
Training 
Training will be provided for 1,000 people especially in the subjects of disaster risk reduction as well as 
good agricultural and animal husbandry practices. Amity’s local partner, the China Association for 
Science and Technology has professional and abundant experience in the two training areas, and has 
Tibetan speaking trainers. 
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Village clinics and equipments 
This activity is designed for the two main target communities. Two clinics with an area of 80m2 will be 
constructed. Besides the construction, necessary equipments, as well as Tibetan medicines will be 
provided. 
 
Drinking water system 
To insure safe drinking water, Amity plans to rebuild two sets of drinking water system in the two main 
target communities. For each facility Amity will contribute, will RMB300, 000 (USD44,117) and the 
remaining cost will be covered by the local government, while people will contribute the labour force. 
 
Pv photovoltaic power system 
Before the quake, Amity has been implementing this activity for environmental protection. After the local 
electricity was destroyed during the quake, there was urgent need for this equipment. Unlike solar stoves, 
pv photovoltaic is a welcomed technology in local communities. Amity will provide a total of 600 sets of 
such systems, each one costs about RMB1500 (USD221). 
 
Psychosocial support 
Community-based psychosocial support will be implemented in two main target communities. Support 
will be provided towards the resumption of traditional Tibetan cultural activities. Amity will also support 
the construction of the village playroom and relevant instruments and facilities. During the whole process 
of psychosocial support, Amity staffs and local partners will be facilitators. Amity social workers will 
work with the local partner who has basic knowledge of local culture and customs.  
 
Planning assumptions, Constraints and Prioritization 
 
Planning assumptions: All proposed activities are the most urgent needs in the affected areas and if all 
activities are implemented well, the local people can begin to recover from the effects of the disaster.  
However, Amity has designed these activities based on the current government policy for secondary 
affected areas, if the government’s final policy for the areas is favourable, then this project will need to be 
revised so as to avoid duplication. 
 
Constraints: Poor weather conditions are the biggest constraint for this project. It is hoped that 
implementation is complete before the winter season (winter starts in October).  If this is not attained the 
project may need an extension. Meanwhile, the altitude sickness, the funding levels, as well as the market 
situation, are additional constraints. 
 
Prioritisation: should the appeal target not be reached, Amity will choose one location as the target area. 
 
Transition or Exit strategy 
 
At the end of this project, Amity and the implementing partner will use the evaluation results to provide 
future direction and will either exit or re-design, depending on the communities’ needs.  The 
implementation approach is aimed at developing the capacity of the community organisations, and should 
they need more support, Amity will find resources to support them.  
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VII.  ADMINISTRATION AND FINANCE 
 
Amity Foundation is responsible for management of all the finances and accounts. In order to ensure that 
the relief funds are used as planned, it has been agreed with Amity’s local partners that they will pre-
finance the purchase of the emergency relief materials. They will then be reimbursed by Amity when the 
relief materials have been distributed and when all the receipts have been received and verified: 
� Purchase receipts (with tax bureau seals) will be provided by the suppliers, clearly stating the total 

amount/number, the unit cost and the total cost of the materials. 
� Receipts and delivery notes will be provided by beneficiary townships, clearly stating the total 

amount/number of the emergency relief materials they have received (with township government 
seals). 

� Receipts and delivery notes will be provided by beneficiary villages, clearly stating the total 
amount/number of the emergency relief materials they have received (with village government seals). 

� Relief Material Distribution Registers with names of the beneficiary families, number of family 
members, name and amount/number of assistance items each family receives,  their signatures and 
seals, will be established. 

 
For construction of houses, village schools and water facilities, it is agreed between Amity and its local 
partners that funds will be released in stages. One third of the funds will be released when construction 
starts. Another one third released when construction is half done. The last one third will be released when 
construction is completed and when completion inspection shows that all technical specifications are met 
and quality requirements are satisfied. 
 
Jiangsu Huahong Certified Public Accountants will audit this appeal. They will follow the procedures and 
regulations set by the Central Government. For disaster rehabilitation projects, local partners are required 
to send an auditor’s report to Amity on the project. Amity’s local partners will provide copies of receipts 
and accounts, as well as project tools such as distribution rosters, reports and documents on the 
construction projects to the auditors. The auditor will also conduct a field visit to audit the partners’ 
accounts and project management records. 
 
VIII.  MONITORING, REPORTING & EVALUATIONS 
 
Amity and its local partners will closely monitor the overall progress of the relief work. One of the 
measures taken to monitor the work is that the beneficiary townships and villages will be requested to 
make public the criteria for selection of the beneficiaries, the assistance to be provided, and the assistance 
received by each beneficiary. Furthermore, Amity and its local partners will monitor the relief and 
rehabilitation activities through regular field visits to ensure that the funding and relief items are 
distributed as planned.  Local partners have been working for a long time with Amity. They are fully 
aware of Amity’s principles of project implementation as well as planning, monitoring and evaluation 
systems. These include adherence to the Code of Conduct for the Red Cross and NGOs and a 
participatory approach to the projects’ implementation process. Over the past few years, Amity put an 
emphasis on strengthening the capacities of its own staff and its local partners, in particular on the topic of 
Planning, Monitoring, Evaluation (PME), in which several trainings were carried out. 
In delivering support to the targeted beneficiaries, Amity and its local partners are concerned about 
meeting people’s basic requirements regarding water supply and sanitation, food and nutrition, shelter, 
health services etc. and therefore the Sphere handbook is consulted regularly within Amity’s emergency 
response. 
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Amity puts gender equality as a basic principle in its work and is aware of the ACT Code of Conduct on 
Sexual Exploitation and Abuse. Amity staff and Amity’s partners are aware that their action is part of an 
ACT Alliance response to the emergency. Efforts are being made to ensure that Amity and partners 
comply with the ACT Alliance policies. The same will be included in the Memorandum of Understanding 
between Amity and partners. 
 
IX.  COORDINATION  
 
Co-ordination within the project 
Amity has set up a co-ordination task force or co-ordination team to respond to this disaster. This co-
ordination task force comprises of Amity staff and Amity local project partners. All information related to 
this appeal will be discussed and shared among the task force members to ensure smooth running of the 
projects. 
 
Co-ordination with other organisations in the area of intervention 
Amity will work in close collaboration with the local government authorities. Amity will work with the 
local government departments and the local Christian Councils.  
 
Communication 
In responding to emergencies through an ACT appeal, Amity, will comply with terms set in the ACT 
Cooperation Agreement, to profile ACT actions and the uniqueness of the Alliance.  
 
Amity will have appropriate, effective and strategic communications, which will include the following: 
• Photographs, feature articles and updates illustrating and documenting the humanitarian response as it 

pertains to this appeal. 
• ACT visibility materials as appropriate, given the emergency situation and sensitivities related to 

humanitarian responses. These may include banners, flags, stickers, vests, jackets, t-shirts, chemises, 
caps, hats, bags, pens, registration cards etc. 

 
All communications materials will adhere to the Code of Conduct as stipulated in the ACT 
Communications Policy. 



 
X. BUDGET 
 

     Local Currency 
CNY 

US Dollars 

INCOME - Through ACT Geneva       

(p220) Evalgelical Lutheran Church America     68,139.00  10,000 

(p220) Presbyterian Disaster Assistance, USA      170,347.50  25,000 

(p220) Presbyterian Disaster Assistance, USA - 3% ICF    5,110.43  750 

(p220 3% ICF)     7,154.60  1,050 

(p266) Presbyterian world Service & Development, Canada    33,793.59  4,956 

(p266) Disciples of Christ / Week of Compassion, USA    40,738.75  5,975 

(p266) Church of Sweden (Ref: 3261210-1)     622,504.25  91,300 

(p266) Christian Reformed World Relief Committee,Canada    68,182.00  10,000 

(p266 3% ICF)     22,956.54  3,367 

(p265) Finnish Evangelical Lutheran Mission (FELM)    426,343.42  62,508 

(p265 3% ICF)      13,320.83  1,955 

(p356)Diakonie Katastrophehilfe (DKH)     132,189.66  19,400 

(p356 3% ICF)     4,088.34  600 

 Sub-Total    1,614,868.90  236,862 

       

INCOME - Cash and In Kind Donations Received Directly      

United Church of Christ     68,206.00  10,000 

American Baptist Church     33,994.88  4,990 

American Baptist Church     102,140.36  14,990 
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NIPPON SEI KO KAI     21,654.80  3,179 

FCC     20,584.30  3,021 

Presbyterian Church (PC)USA     68,068.86  9,990 

Episcopal Relief and Development (ERD)     102,143.36  14,990 

United Church of Christ (UCC) CANADA     268,959.95  39,471 

NMS     21,942.90  3,220 

METHODIST CHURCH FND FOR WORLD MSSN     97,212.08  14,267 

CHRISTIAN AID     207,790.78  30,492 

NMZ     83,738.00  12,287 

 Sub-Total    1,096,436.27  160,897 

INCOME PLEDGED (both through ACT Geneva and directly)     

Presbyterian Disaster Assistance, USA (11th Aug)     270,205.20  39,655 

 Sub-Total    270,205.20  39,655 

       

TOTAL INCOME     2,981,510.37  437,414 

       

EXPENDITURE       

Description Type of Unit No of Units Unit Cost 
CNY 

Preliminary 
Budget 
(CNY) 

Revised 
Budget(CNY) 

Budget(USD) 

Direct Assistance       

1. Crisis Phase       

1.1 Milk child 4,000.00  120.00  480,000.00  479,955.00  70,375 

1.2 Vermicelli kilo 80,000.00  4.60  368,000.00  262,903.80  38,549 

1.3 Candle box 500.00  160.00  80,000.00  80,500.00  11,804 
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1.4 Sanitation materials for women person 3,000.00  20.00  60,000.00  48,000.00  7,038 

1.5 Rice kilo 0.00  0.00  0.00  60,410.00  8,858 

1.6 Flour kilo 0.00  0.00  0.00  46,440.00  6,809 

1.7 Healthcare Service person 0.00  0.00  0.00  16,384.00  2,402 

Subtotal Crisis Phase     988,000.00  994,592.80  145,835 

       

2. Post Crisis Phase       

2.1  House construction household 200.00  20,000.00  4,000,000.00  1,000,000.00  146,628 

2.2 School building school 1.00  1,000,000.00  1,000,000.00  0.00  0 

2.3  School equipment school 5.00  400,000.00  2,000,000.00  500,000.00  73,314 

2.4 Training person 1,000.00  100.00  100,000.00  100,000.00  14,663 

2.5 Village clinic and equips set 0.00  0.00  0.00  500,000.00  73,314 

2.6 Drinking Water system set 0.00  0.00  0.00  600,000.00  87,977 

2.7 Pv photovoltaic power system set 0.00  0.00  0.00  900,000.00  131,965 

2.8 Psychosocial support community 2.00  50,000.00  100,000.00  500,000.00  73,314 

Sub total Post Crisis Phase    7,200,000.00  4,100,000.00  601,173 

       

2.9 Direct project-related costs - personnel       

2.9.1 Project Coordinator month 12.00  3,000.00  36,000.00  36,000.00  5,279 

2.9.2 Community Organizers-10 month 12.00  5,000.00  60,000.00  60,000.00  8,798 

2.9.3 Volunteers-20 month 12.00  5,000.00  60,000.00  60,000.00  8,798 

2.9.4 Local travel month 12.00  2,000.00  24,000.00  24,000.00  3,519 

Sub total Direct Related Costs    180,000.00  180,000.00  26,393 
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TOTAL DIRECT ASSISTANCE    8,368,000.00  5,274,592.80  773,401 

       

TRANSPORT, WAREHOUSING AND HANDLING      

Transportation fee    100,000.00  100,000.00  14,663 

TOTAL TRANSPORT WAREHOUSING & HANDLING   100,000.00  100,000.00  14,663 

       

3. INDIRECT-ADMINISTRATION & OPERATIONAL SUPPORT COSTS     

3.1 Personnel (head office)       
General Secretary (15%) month 12.00  6,000.00  72,000.00  72,000.00  10,557 

Assistant General Secretary (30%) month 12.00  6,000.00  72,000.00  72,000.00  10,557 

Emergency Officer (60%) month 12.00  15,000.00  180,000.00  180,000.00  26,393 

 Accounts Officer-1 (20%) month 12.00  3,000.00  36,000.00  36,000.00  5,279 

Administrative Assistant-1 (20%) month 12.00  2,500.00  30,000.00  30,000.00  4,399 

3.2  Staff travel & insurance trip 12.00  8,500.00  102,000.00  102,000.00  14,956 

3.3 Office running costs month 12.00  5,000.00  60,000.00  60,000.00  8,798 

3.4 Other       

3.4.1 Printing and stationery month 12.00  2,500.00  30,000.00  30,000.00  4,399 

3.4.2 Communication month 12.00  3,000.00  36,000.00  36,000.00  5,279 

3.4.3 Visibility- posters, banners, etc. lumpsum 1.00  10,000.00  10,000.00  10,000.00  1,466 

       

4. Capacity building for Amity and partner staff workshop 1.00      

4.1 Travel person 50.00  2,800.00  140,000.00  140,000.00  20,528 

4.2 Accommodation person 50.00  800.00  40,000.00  40,000.00  5,865 

4.3 External support person 2.00  2,000.00  4,000.00  4,000.00  587 
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4.4 Training materials & handbooks set 50.00  100.00  5,000.00  5,000.00  733 

TOTAL INDIRECT COSTS    817,000.00  817,000.00  119,795 

       

Audit    2,000.00  2,000.00  293 

       

ESTIMATED EXPENDITURE    9,287,000.00  6,193,592.80  908,151  

       

International Coordination Fee (3%)    278,610.00  185,807.78  27,245  

       

TOTAL ESTIMATED EXPENDITURE    9,565,610.00  6,379,400.58  935,396  

INCOME to date     2,981,510.37  437,414  

BALANCE REQUESTED FROM ACTALLIANCE    3,397,890.21  497,982  

       

Exchange Rate:  1 USD= 6.82      

 
 


