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Foreword

ICCO has embarked on important new paths in its business plan to address the needs of a
rapidly changing world. The balance of power is shifting, in both economic and political 
terms. As a 'soft' world power, Europe is a major player in the field of international 
cooperation and humanitarian aid, ICCO's spheres of activity. 

In this publication, we outline for the first time the many ways in which ICCO is active in 
Europe: as a networker, advocate for our Southern partners, and fundraiser building public 
support in Europe for international cooperation.

Jack van Ham
General Director



1. Introduction

The European Union is becoming increasingly important as a donor for ICCO and its alliance 
members. Direct contact between partners and the European Union is also increasing. The 
process of decentralisation at the European Commission, set into motion some time ago, has 
now made marked progress. Coordination mechanisms between European Union member 
states are increasing and this makes the European Union more transparent for partners.

ICCO's need and desire to become less dependent on funds from the Dutch government is 
giving rise to a diversification strategy in which European funding plays a major role. ICCO 
is committed not only to acquiring European funding (from the European Commission and 
other European bodies) but also to acquiring funding from multilateral institutions like the 
World Bank and regional development banks. 

Of course, for ICCO, the European Union is not just an important source of financing; it is 
also a policymaker. Policy is being increasingly harmonised at the European level. 
Coordination, coherence and complementariness are the key concepts in this regard. 

ICCO participates in networks that focus on Europe and the European Union. The following 
sections provide a summary of ICCO’s involvement in Europe at the network and policy 
levels, at the financing level and in terms of broadening public support. 



2. ICCO in Europe: networks

A. The Netherlands

In the Netherlands, ICCO's commitment to Europe mainly takes the form of participating in 
the former NGO-EU network, which has been incorporated into Partos (www.partos.nl) as the 
Platform Europe. ICCO also takes advantage many other opportunities for consultation and 
action on the topic of Europe with its fellow Dutch organisations. 

On 1 January 2007, the NGO-EU network, for which ICCO had acted as chair and secretariat 
since May 2005, was integrated into Partos. Partos is the trade association for private Dutch 
organisations working in international cooperation. Partos lobbies for the common interests of 
its members, placing a priority on cooperation (both within and outside the sector), quality
improvement, innovation and broadening public support. 

The NGO-EU network continues its work under Partos as the Platform Europe. ICCO is chair 
of the Platform and coordinates its activities in close consultation with the Partos staff and the 
members of the Platform Europe steering group. ICCO facilitates the Platform Europe
meetings by providing meeting rooms and other facilities. 

Platform Europe
Platform Europe's meetings are open to the staff of Partos members with a relationship to the 
European Union, in the area of either financing or lobbying. These meetings provide a forum 
for sharing knowledge, information and experiences. At a meeting held in July, the first half
was reserved for introducing Platform Europe and its steering group and the staff of the 
European CONCORD confederation to attendees; the second half consisted of a 
brainstorming session on the debate surrounding 50 Years of Europe and its significance for 
international cooperation. In December, a second Platform meeting was held, where the 
annual action plans of the European Commission were discussed in relation to various 
thematic budget lines. The Platform Europe publishes a quarterly newsletter on developments 
in Europe (Europe in the World). In 2007, a readers survey was conducted on the newsletter's 
relevance and its future. 

Platform Europe training courses
In 2007 Platform Europe organised an excursion to Brussels, three workshops and one 
training course. Participants in the excursion visited the European Parliament, the umbrella 
organisation CONCORD and the Permanent Representation of the Netherlands to the EU. 
The Introduction to Access to EU Funding workshop was so popular that it had to be held 
twice. There was also a workshop for Partos members with an approved project proposal for 
the Co-financing budget line. ICCO staff presented portions of the training courses. At the 
end of the year, at the request of Platform Europe, a trainer from the English sister 
organisation BOND gave an EU reporting training course for Partos members.

European elections
In January 2007, as a follow-up to the campaign surrounding the Dutch elections, a start was 
made on preparing for a campaign for the European elections scheduled for 2009. This was to 
be modelled after the campaigns during the Netherlands' term as chair of the EU Presidency. 
Twenty-five member organisations were immediately interest in contributing in some way to 
such a campaign. A core 'Europe Campaign' group of six member organisations formed the 
ideas into ambitious campaign plans. 

This core group, led by ICCO, drew up two comprehensive subsidy proposals, among other 
things, since no funding was available from Partos or its members for the campaign. These 
proposals were discussed with European sister organisations from Ireland, Germany and 



Sweden that were considering setting up similar activities. Then ICCO submitted them, on 
behalf of the stakeholders, to both the European Commission and the Europe Fund of the 
Dutch Ministry of Foreign Affairs. Unfortunately, both proposals were rejected, and the
campaign plans were put on the backburner.

Contact with the European Commission and the European Parliament Office in The Hague
In 2007 we started building a network of contacts with the European Commission and the 
European Parliament Office in The Hague. This contact was initiated primarily to explore the 
possibilities for cooperation and examine ways of supplementing and strengthening one 
another's activities in light of the European Union's growing importance as a co-financer of 
projects run by ICCO and its partners and also the awareness that the European Union is 
playing an ever-increasing role in policymaking. 

B. Europe

ICCO and its alliance partners participate in European networks in a number of ways. ICCO 
considers these networks important for sharing experiences and developing common 
strategies, as well as for promoting mutual cooperation and coordination, where possible, and 
advocating for the interests of its Southern partners -- interests that are both financial and 
policy-related. Some of the European networks ICCO participated in were APRODEV, 
Euforic, Voice and CONCORD.

I. APRODEV

APRODEV was founded in 1990 to strengthen cooperation among European development 
organisations that work closely with the World Council of Churches (WCC). At present, 17 
development and humanitarian aid organisations cooperate through APRODEV
(www.aprodev.net).
Together, the APRODEV members have an annual income of 720 million euros. Their 
counterpart organisations can be found all over the world.

APRODEV is run by a board headed by Jack van Ham, General Director of ICCO. Mr Van 
Ham took over the position from Bert Boer of Kerk in Actie in mid-2007.

APRODEV has several working groups in which ICCO plays an active role:
The Policy and Advocacy Group is composed of senior policy officers from member
organisations. In 2007, this working group was headed by Erik Ackerman, senior lobbyist at 
ICCO, and was actively involved in the 'Aid Watch and Aid Effectiveness' debate. 
APRODEV was a member of the CONCORD task force that organised a workshop for
Northern NGOs on this topic in October 2007; the workshop was part of the preparations for 
the Accra conference (September 2008). It was also through this group that we took part in 
various activities of the CONCORD Cotonou group.

The EU Funding Group is made up of representatives from the Institutional Donor 
departments of APRODEV's members. ICCO has two staff members in the group. One of the 
group's major undertakings is to plot what, in terms of themes, individual APRODEV 
members are working on and where. This 'mapping exercise' is the first step in a process
aimed at improving harmonisation and coordination among members, particularly in the area 
of fundraising from institutional donors.

In 2007, a collective working group was established to address the issue of climate change. 
One of the first items of business was to examine how the network's own organisations could 
be brought into line from a climate perspective. This group also coordinated input for the 
climate summit in Bali and the European Development Days in Lisbon.



The Working Group on EU Trade and Food Security Policies is involved in various activities 
in Europe in this area, including EPA campaigns. Special attention was paid to work-related 
gender issues. ICCO plays a leading role in this group. 

Reference groups on Gender, Palestine and Israel, and Central and Eastern Europe advise 
APRODEV on issues related to their areas of expertise. ICCO was represented by various 
staff members in these working groups. Several informal groups, composed of experts from 
APRODEV members, were also formed around particular topics and/or geographic regions, 
such as ones on human rights (rights-based approach), the Great Lakes region and Central 
America.

II. Voice

ICCO has been part of VOICE (www.ngovoice.org) since the network was first founded.
Among other things, this means that a member of ICCO's staff actively participates in the 
VOICE working group that closely monitors ECHO procedures in the area of humanitarian 
aid and makes recommendations for improvements (FPA Watch Group). Since 2007, ICCO 
also has had a staff member (Evert van Bodegom, Humanitarian Aid Programme Leader) on 
the VOICE Board. This puts ICCO in a position to more actively participate in lobbying on 
behalf of ECHO, such as our involvement in the efforts to reach a new EU consensus on 
humanitarian aid. Throughout the process, VOICE emphasised the need for observing
humanitarian principles, which is particularly important in terms of the current discussions on
cooperating with military and civil protection forces. 

Furthermore, VOICE lobbied for more explicit recognition of the role of NGOs as the major 
implementers of humanitarian aid and as an expression of the will of European citizens to 
ease the suffering being endured elsewhere. An attempt was also made to adjust the entire EU 
mechanism to the more integrated, long-term approach of risk reduction.

III. Euforic

ICCO is one of the founding members of Euforic (www.euforic.org) and has built an even
more intensive relationship with the platform in recent years. We have been represented on 
the Euforic Board since 2005 by Ad Ooms, ICCO's institutional donors fundraising 
coordinator. In 2007, Euforic embarked on a new direction after a difficult period, caused in 
part by the network's limited financial base. During that period, ICCO extended a bridging 
loan to the organisation. 

Euforic is once again on its way to financial health, primarily by reducing fixed costs and the 
organisation's overhead. Euforic began repaying the bridging loan in 2007. Euforic and ICCO 
concluded an agreement in 2007 to have Euforic provide ICCO with support and training in 
modern communications and knowledge transfer via the internet.

IV. CONCORD

CONCORD, the European confederation of relief and development NGOs 
(www.concordeurope.org), represents over 1,600 European development and relief 
organisations. ICCO regards CONCORD as the network of networks in Europe and 
recognizes the important role it plays with EU institutions (European Commission, Parliament 
and the Council of Europe) as an advocate of European development organisations and their 
Southern (and Eastern) partners. 

ICCO participated in various CONCORD working groups and its institutional donors 
coordinator was nominated by Partos to a position on the CONCORD Board in 2006. In 2007 
ICCO organised, together with Euforic and CONCORD, the first ever group workshop for 
members of the network on the topic of internet communication, with particular attention 
devoted to fundraising through the internet.



3. ICCO and European Policy

In addition to holding regular meetings with public officials in The Hague and Brussels
regarding policy issues, ICCO organised a number of campaigns and events aimed at shining
the spotlight on Europe's role and European policy and improving matters where necessary. 

Aanpakken die Handel [Fight Unfair Trade] campaign: a success!
From May through October 2007, ICCO led the Aanpakken die Handel campaign together 
with CNV Youth. This campaign drew attention to the unfair trade agreements that the EU 
wants to make with developing countries in Africa, the Caribbean and the Pacific Ocean 
(ACP countries), particularly under the framework of Economic Partnership Agreements 
(EPAs). EPAs would have serious repercussions for local farmers and the local population in 
ACP countries. Ten thousand young people were photographed in support of fair trade 
agreements. The campaign yielded several positive outcomes.

The Netherlands most critical of EPAs of any European country 
The campaign boosted ICCO's already good reputation on trade-related issues and provided a 
good opening topic for lobbying conversations with members of the Dutch Lower House. The 
collective communication and lobbying effort contributed to the Dutch government's critical 
viewpoint regarding EPAs, a standpoint expressed in the December 2007 report from the 
General Affairs and External Relations Council.

ICCO gains an even better reputation in the area of trade and development
Both communication and lobbying personnel noticed that ICCO acquired greater name 
recognition when it came to trade-related development issues. Lobbyists were invited to
participate in debates, give guest lectures and comment in the media. Government ministries
and members of the Lower House also knew where to find us. In 2007, there were 52 cases of 
targeted political action in terms of the EPA negotiations, ranging from providing input for 
parliamentary debates to holding talks with policymakers and writing opinion pieces. In 
addition, our opinion was sought in 40 other instances, such as for ministers' statements in the 
General Consultations on EPAs and as substantiation in the exchange of viewpoints at various 
ministries. 

Ghanaian poultry sector excluded from further liberalisation
The disastrous consequences of the export of cheap chicken parts to Ghana have been
imprinted in the minds of many people. This is largely due to a report by the Dutch television 
programme Netwerk that was broadcast in July and made in collaboration with ICCO. After 
the broadcast, there was a parliamentary investigation and the case is still referenced in every 
debate in the Lower House about unfair trade practices. The European Commission even went 
so far as to explicitly mention chickens in its publications after the interim accords were 
signed: 'Under the terms of the interim EPAs, the ACP countries are free to exclude a wide 
range of sensitive goods and sectors from any liberalisation. Perhaps you have heard that 
Ghana’s chicken farmers would be overwhelmed by EU imports if they signed an EPA? Well, 
the EU and Ghana agreed early in their negotiations to exclude all chicken products from 
liberalisation, so under an EPA there will be no change at all in the tariffs Ghana uses to 
protect its poultry sector.'

Nepal conference
In 2007, ICCO lobbied to bring the concerns of its Nepalese counterpart organisations to the 
attention of European policymakers. In April, together with Kerk in Actie, Plan Nederland 
and SAAPE, ICCO organised a conference in Brussels -- Nepal: Looking Beyond 
Kathmandu; challenges and opportunities for peace-building from below -- to discuss the new 
EU Country Strategy Paper. Two Nepalese ICCO partners and a Nepalese representative from
SAAPE came to Brussels to discuss matters with European policymakers. Their primary 



message was that development programmes must look beyond the Nepalese capital of 
Kathmandu. It is precisely the areas outside Kathmandu that are the poorest and excluded 
from basic provisions and social services and from political and social participation. 

Nepal is a feudal society, with a small group of elite in charge. To effectively alleviate 
poverty, the EU must ensure that aid reaches marginalised groups. It was precisely this 
marginalisation of large groups of people that caused a ten-year-long conflict that cost over 
14,000 lives. It is therefore vital that inequality and exclusion be combated during this phase 
of peace-building. To do so, the EU will have to travel beyond Kathmandu and involve local 
civil society organisations in the discussion, so that their input and visions can be included in 
new EU policy. The conference was attended by many EU policymakers, which gave our
partners an opportunity to share their concerns and recommendations with a large audience. 
The final paper -- the EU CSP Nepal -- included a reference to the conference, as a valuable 
consultation with civil society. 

1325 conference: drawing attention to the position of women before, during and after 
conflicts
In 2007, ICCO started setting up activities in keeping with UN Security Council Resolution 
1325, which draws attention to the position of women before, during and after conflicts. 
ICCO believes it is important to acknowledge the important role women play in peace-
building in their country. Most of 2007 was devoted to the run-up for a conference held in 
Brussels in November -- The EU and UNSCR 1325 point 8; women: from target group to 
stakeholders. There were 15 ICCO partners and 14 partners from the APRODEV network in 
attendance. They discussed the ways in which EU Resolution 1325 could be effectively 
implemented with policymakers and experts. The main starting point was that dialogue with 
local organisations is crucial to formulating effective policy. The ICCO partners also spoke 
with representatives of the Dutch Ministries of Foreign Affairs and Defence to share their 
visions of the Netherlands National Action Plan 1325 (NAP 1325). In 2008, ICCO will 
continue its Resolution 1325 lobbying activities and launch a public campaign. 



4. The European Union as donor

New financial perspectives and rules
Just as 2007 was the first year for ICCO of its new business plan, for the European 
Commission it was the first year of the new Financial Perspectives (2007-2012). With these
new financial perspectives, a new architecture for European international cooperation 
instruments came into being. This architecture is aimed at creating a more effective and 
efficient set of instruments, limiting the number of budget lines for which projects can be 
submitted. Annual action plans are drawn up for these budget lines, with consultation taking
place in accordance with EU guidelines. ICCO took an active stance during this process, 
through its representation in European networks like CONCORD and APRODEV, and sought 
contact with the relevant departments of the Dutch Ministry of Foreign Affairs, either directly 
or through the Platform Europe, where possible and necessary. The new architecture is in line 
with ICCO's new programmatic approach, though the programme development in 2007 has 
not yet advanced far enough to have booked results. 

The European Union decentralised many of its activities in 2007. This created more direct 
possibilities for ICCO (and its partners) in countries where we have a local office. The 
majority of European and other funds was already being raised in countries where ICCO is 
represented in some form. The changes, however, have also revealed tensions between the 
various roles of ICCO and its partners: ICCO works to make its partners independent but also
depends itself on local donors for revenue.

Besides the new architecture, new financial rules went into effect at the European 
Commission in 2007. These rules stipulate the conditions under which contracts between the
European Commission and ICCO and its partners are concluded. The rules dictate, for 
example, the conditions and procedures for buying goods and services for projects and 
programmes. In 2007, ICCO frequently ran into difficulty following these new rules to the 
letter, thereby missing out on revenue for itself and its partners estimated at about 10% of the 
value of the contracts. For 2008, an internal training programme has been set up to help
prevent this, and the lessons from the project audits conducted by the EU will be set out more 
clearly than in the past. 

Capacity development partners: the Africa workshops
In 2006, ICCO organised its first training workshop in Nairobi for the purpose of informing
partners about the possibilities, risks and problems associated with acquiring access to EU
funding. In 2007 that workshop was followed up with workshops in Johannesburg, for 
partners in southern Africa, and Bamako, capital of Mali, for partners in western and French-
speaking Africa. A total of 84 representatives from 50 of our African partners took part in 
these workshops, which were organised together with APRODEV. Whenever possible, our
African partners sent a delegation composed of a programme content representative and a 
financial officer. It was this combination of content and finance that made the workshops so 
valuable.

Subjects treated in the workshops included: an introduction to European institutions, 
particularly the European Commission; future developments within the European Union; and 
the EU's common strategy for Africa. Furthermore, participants were shown how to navigate 
the various budget lines and thematic programmes of the European Union and of such 
systems as the Project Cycle Management used by the European Commission. A great deal of 
attention was devoted to contract management and financial regulations. 

The participants' response to the workshops was positive. The training helped boost their
confidence in terms of doing business with the European Union. At the same time, 
participants indicated in their evaluations that there was a need for a more in-depth 



examination of the topics and for follow-up and support in the long term. Together with 
APRODEV, ICCO will investigate how to respond to these needs. 

Funding flows
Almost 22 million in contracts in 2007
ICCO is very satisfied with the result realised in 2007. The FID unit assisted various 
programme departments in the area of International Donors and programmes. By year-end of 
2007, everyone within the organisation had made a strong and successful effort in terms of 
finding international donors and 21.7 million euros in new contracts had been achieved. (The 
target for 2007 was 15 million euros.)

This result can be attributed to our efforts finally paying off on a variety of EU funding in 
Cambodia, Madagascar, Colombia, and Western Africa that we had been seeking for quite 
some time and to capitalizing on opportunities offered by the Netherlands embassy in Sudan. 
All of which was made possible only through the collective, coordinated efforts of ICCO 
Utrecht, ICCO field offices and our partners. This result is a good step toward reaching the 
goal set in the business plan of 24 million euros in institutional fundraising by 2010.

The breakdown by department is as follows: 

Democratisation & Peace-building (D&P)
In 2007, ICCO concluded a total of 2,500,000 euros in contracts with institutional donors for
D&P projects in the following countries:

- Cambodia: an EC-funded project (Migration/Asylum budget line) aimed at 
reintegrating migrants into Cambodia. The EU is funding this project with 2 million 
euros for a period of 3 years.

- Colombia: an EC-funded project (Uprooted People budget line) aimed at improving 
the socioeconomic situation of 70 local communities of displaced people in the south-
west of Colombia. The EU financing amounted to 500,000 euros for 2.5 years.

In 2008, fundraising efforts will continue for one or more D&P themes. 

Examples of projects in 2007
Cambodia, COSECAM
In December 2007, the EU approved funding of 2 million euros for 3 years for a project being 
run by COSECAM. COSECAM is a network of 23 affiliated organisations, as of this point,
working for the rights of migrants. This project is being carried out in conjunction with the 
Ockenden Coalition and Chab Dai Cambodia. The project aims to reintegrate a group of 
illegal migrant workers (especially the children) returning to Thailand, Malaysia and 
Vietnam, in order to give them and their families good prospects for earning a basic standard 
of living in their own country. The ultimate target group comprises some 3,500 persons.

At the same time, an attempt is being made to work with government institutions to institute 
stricter legislation with regard to human trafficking so that offenders will be punished. Each 
member of the target group has a programme tailored to their particular situation. This can 
vary from psychological or legal counselling to temporary housing and the search for family 
members or even assistance in setting up their own business or procuring a paying job. 

Colombia, PCS
In December 2007, the EU approved a PCS project (Uprooted People budget line) aimed at 
improving the socioeconomic situation of 70 local communities of displaced people in the 
Choco region of south-west Colombia. The EU funding amounted to 500,000 euros for 2.5 
years. The entire target group is over 2,500 returning families. Their socioeconomic position 
will be improved by addressing their psychological and medical problems, providing



education and improving food security (e.g., granaries and grain mills for at least 1,400
people). Particular attention will be paid to the status of women and improving their 
economic situation. 

Access to basic services and emergency aid
In 2007, ICCO concluded contracts for a total of 9,897,988 euros with institutional donors for 
projects in the following countries:

- Eritrea: A total of three new contracts with a combined value of 2,114,685 euros, 
being implemented by Vision Eritrea (899,848 euros) and TICD (738,640 euros). The 
EC is funding these projects. ICCO's field office in Eritrea is leading a project funded 
by ECHO, the humanitarian aid office of the EC (476,197 euros).

- Sudan: Two new contracts worth a total of 4,420,294 euros being implemented by 
AAH (1,283,235 euros; funded by the EC) and by an informal consortium composed 
of ICCO’s field office in southern Sudan, AAH and CEAS (3,137,059 euros; funded 
by the Netherlands embassy in Sudan).

- Madagascar: One new contract worth 3,363,009 euros (funded by the EC from the 
European Development Fund EU-ACP Water Facility).

In addition, ICCO is still participating as an associate in two projects contracted with the EC 
in 2007. These are a project in Eritrea through TPO Healthnet (worth 674,920 euros) and a 
project through Christian Aid being implemented by the local partner ODE in Burkina Faso
(worth 1,163,930 euros).

Examples of projects under Access to Basic Services (AtBS)
Tokor Integrated Community Development (TICD)
In 2007, ICCO signed a four-year contract with the EC (worth 738,640 euros) on a project 
titled ‘More food with less firewood’. This project is being implemented by Tokor Integrated 
Community Development (TICD), one of the two NGOs still operating in Eritrea. The goals
are to motivate the local population (almost 45,000 people, 60% of them women) to make 
efficient use of the scarce wood supply (e.g., by introducing 5,000 energy-saving, smoke-free 
wood-burning stoves for cooking meals and boiling water) and to ensure conservation of the 
existing trees and the timely planting of new ones (an absolute must in this ecologically 
vulnerable region dealing with the effects of recent climate disruptions). 

A total of 56 hectares will flourish again through soil improvement and erosion prevention 
and the planting of 140,000 trees. In addition, members of the village communities will plant 
60,000 new trees on village property; 320,000 new trees will be planted in fields; and 100,000 
new trees will be planted along roadsides and at schools and offices. The populations of the 
28 villages will have to spend less time and money gathering the wood they need; and their
health will improve at the same time, because wood-burning stoves help prevent eye and 
other diseases. This replanting will also result in more income for about 10% of the 
population, through beekeeping and fruit farming and the sale of other products from the new 
forests. 

Emergency aid
In 2007, ICCO concluded new contracts with institutional donors for emergency aid projects 
(which fall under D&P rather than AtBS) amounting to 7,366,885 euros. These involve 
funding projects in the following countries:
Thailand: a total of 6,000,000 euros (funded by ECHO) for providing food to Burmese 
refugees in camps in Thailand. The Thailand Burma Border Consortium (TBBC) is 
implementing this project.

- Democratic Republic of Congo: a contract worth 881,280 euros (funded by the 
Humanitarian Aid Division of the Dutch Ministry of Foreign Affairs) for a project 
aimed at preventing sexual violence and providing assistance for both victims and 



offenders. A consortium of local partners is implementing this project under the 
direction of ICCO’s field office in Bukavu.

- Russian Federation (Chechnya): a contract worth 485,605 euros (funded by the 
Humanitarian Aid Division of the Dutch Ministry of Foreign Affairs) for providing 
psychosocial and medical assistance to local war casualties. DENAL is implementing 
this project in Chechnya. 

Example of an emergency aid project
Thailand Burma Border Consortium (TBBC)
In 2007, ICCO concluded a 12-month contract (worth 6 million euros) with ECHO for a 
project aimed at providing food to Burmese refugees living in camps in Thailand. The 
Thailand Burma Border Consortium (TBBC) is implementing this project. ICCO is a member 
of the consortium and sits on the TBBC Board. ICCO has now been supporting these refugees 
(thanks in part to assistance from ECHO) for more than a decade. 

The goal of this project is to provide sufficient, proper food aid (including rice, beans and 
cooking oil) and charcoal to nearly 98,000 Burmese refugees living in five camps just inside 
the Thai border. The TBBC involves the target group in distributing the food. Many of these 
refugees have been living in the camps, out of necessity, for almost 25 years; and they are not 
permitted by the Thai authorities to leave them. This makes them entirely dependent on aid 
from donors, like ECHO, for their food supply. 

Although more and more refugees are being granted asylum in countries outside the region 
(e.g., the United States), the number of refugees in the camps continues to grow steadily. 
This, combined with skyrocketing prices for rice on the world market and the strength of the 
local currency (Thai baht), make it very challenging for TBBC, ICCO and the other donors to 
continue to uphold the high-quality standards of the food provisions. 

Completed projects
A number of contracts with the European Commission were also completed, including the 
India programme: SISIN. This programme was one of ten pilot programmes approved by the 
EU. The idea of these pilot programmes was to dramatically cut back on the number of 
projects and programmes funded by the European Commission, in order to make the 
European Co-financing Programme more manageable and to increase its effectiveness. 

Sustainable Income Security for the rural poor in India -- SISIN
The SISIN programme ran from April 2003 to April 2006 and was finalised
in 2007. It involved a project by 5 Indian organisations with programme financing from the 
EC and a financial contribution of 5.5 million euros. The following counterpart organisations 
were involved in the project, known as Sustainable Income Security for the rural poor in 
India: ADATS, Gram Vikas, Seva Mandir, Accion Fraterna and PRADAN.

The project was carried out in marginalised outlying areas, many of which frequently suffer 
from drought. The goal of the programme was to provide 170,000 families in 9 states in India 
with a better standard of living. In the end, a total of 226,395 families were reached through 
the programme activities, with an additional 350,000 included as part of the indirect target 
group. Under the project, the following activities were performed: improving the status of 
women, building capacity among local groups, agricultural land management, water
management, forest management, improving profitability of natural resources (horticulture, 
cattle breeding, marketing, small business), provision of basic social services and government 
programme assistance. 

On the whole, we can say the programme booked some successes. In addition to results at the 
project level, the programme contributed substantially to improving the Monitoring & 
Evaluation systems of the organisations involved, as well as the coordination among them. 



They also became better at learning from one another, so that the cooperation among the 5 
counterpart organisations has remained in effect since the programme ended.

Fair and sustainable economic development (FSED)
In 2007, ICCO concluded a total amount of 4,582,950 euros in contracts with institutional
donors for FSED projects in the following countries: 

- Mali: An EC-funded project to promote organic cotton production (cultivation),
implemented by our partner Mobiom in collaboration with the Swiss organisation
Helvetas. The total amount is 1,398,280 euros for 2 years.

- Ghana: An EC-funded project aimed at increasing the agricultural production of 
small farmers in northern Ghana by 10%, implemented by our partner ACDEP. The 
total amount is 1,402,825 euros for 4 years.

- Burkina Faso: An EC-funded project aimed at improving soil conditions in several 
regions of Burkina Faso so that 5,000 small producers can produce and sell certified 
cotton, thereby creating food security in these regions. The total amount is 1,156,845 
euros for 4 years.

Examples of FSED projects
Mali: improving and promoting sustainable organic cotton
The goal of this 12-month project (in the Bougouni, Kolondiéba and Yanfolila regions) is to 
support and promote the production of sustainable certified organic cotton by small, local 
producers. The objective is to guarantee a stable source of fixed income for this group by 
improving the production quality of the cotton and marketing it on the national and 
international markets, where demand is high and prices lucrative for local producers. 

Ghana: Farmers’ Agricultural Production and Marketing Project (FAMAR)
Small producers in the northern region of Ghana have very little access to international and 
national markets. ICCO, together with its local partner ACDEP, has established a platform 
and work organisation (FAMAR) that sets up production chains for sorghum, soy and nuts. 
Some 4,000 small producers are affiliated with this organisation. 

One result has been the establishment of a trading house (SFMC Ltd.) that is responsible for 
marketing the products and ensuring that the affiliated cooperatives (small producers) pay a 
fair market price. By further strengthening the local offices of our local partner ACDEP 
(capacity-building), as well as the cooperatives (farmer-based organisations) in northern 
Ghana, we helped improve the standard of living for over 15,000 households and boost
incomes by at least 10% annually through the end of the project period. The key to success 
lies in fair trade and a stable commercial relationship between the various national and 
international players. 

A number of projects were also completed in 2007.

Commissão Pro Indio, Pará, Brazil
This project ran from January 2003 to December 2007 in Oriximiná, in the Trombetas River 
region of the state of Pará in Brazil (a marginalised outlying area of the Amazon). It aimed to 
promote and facilitate sustainable development at the Quilombola commune by improving its 
economic position through community-based land management and providing a foundation 
for improved social and cultural conditions in the region. Twenty-seven communes were 
involved, numbering over 750 families. 

The main actions accomplished were: a) guaranteeing the Quilombola land rights and access 
to their land; b) designing and implementing sustainable use of the Quilombola territory; c) 
establishing a distinct brand and certification for Quilombola products on the international
market; and d) founding and supporting a local cooperative, as well as setting up and handling 



the logistics for a supply chain for a variety of nuts from the region. Some of the lobbying and 
promotional activities were carried out in various cities in Brazil (including São Paulo) to call 
attention to the plight of the Quilombolas and to the products being promoted through this 
project. Sales (and therefore sustainability) are currently guaranteed. Through study and 
further development, more communes will join the initiative; the range of products will grow
and their quality will improve (as will the products' added value and the economic 
development in the Quilombola region).

Diversification: less dependence on the Dutch government and the European 
Commission
ICCO is making every effort to decrease its dependence on the Dutch government and the 
European Union by diversifying its sources of revenue. In 2007, ICCO took several concrete 
steps toward funding diversification. Wherever possible, the contacts made and experience
gained will be passed on to the European networks in which ICCO participates.

Inter-American Development Bank (IDB) – A cooperation programme will be launched in 
June 2008. ICCO will be conducting four projects with IDB and also sending one of its staff 
members to work at the IDB in Washington for one year.

Expected outcomes: 
1. A structural cooperation relationship with the IDB centred on a number of shared 

policy priorities derived from our experiences and projects in Latin America;
2. Relationship-building founded on sustainable conditions, transparency and 

partnership, with the goal of alleviating poverty and promoting fair and sustainable 
economic development;

3. An exchange between the two organisations of lessons learned, with the aim of 
making the structural cooperation sustainable for an indefinite period. 

International Finance Corporation (IFC) – Initial steps were taken toward a structural 
cooperation in the Amazon area with the IFC Brazil office. A Memorandum of Understanding 
was prepared in 2007 and will be signed during the course of 2008.

Private sector funding – The future of fundraising lies in developing partnerships, creating a 
balanced relationship that emphasises personal involvement and loyalty between donor and 
recipient. 

A private sector funding core group was established, composed of four ICCO staff members 
working on the FSED theme or with an external link to companies. A survey was also
conducted among a select group of ICCO staff members regarding their experience with and 
recommendations for fundraising in the business sector. The survey findings and related 
strategy for the year ahead were presented to the management team and discussed. 

BV ICCO (Dutch private company with limited liability) – The establishment of a private 
company, ICCO Fair & Sustainable Holding BV, for the purpose of acquiring outside funding
within the framework of FSED activities worldwide. Initial steps were taken for this in 2007. 
There is a role here for FID in identifying these funding sources and linking them to projects
at ICCO and companies in Europe.



5. Public support

Together with its alliance partners, particularly Kerk in Actie, ICCO is working on boosting
public support in the Netherlands and Europe for international cooperation.

Togetthere: The international youth programme of ICCO and Kerk in Actie
Togetthere wants young people to become more involved in development cooperation and has 
developed several programmes to accomplish this -- for volunteers and professionals, 
individuals and groups, young people from age 16 to 32; from two weeks to two years; from 
the Netherlands to Zimbabwe. Togetthere works with young people to create a world without 
poverty and injustice. It has partners from all over the world that join it in fighting for fair 
global development. 

In 2007, the Global Relations Department and Togetthere (Communications Department) 
held various discussions aimed at making better use of European subsidy channels. For 
example, Togetthere and Global Relations submitted a project proposal for an Intercultural 
Dialogue. The project pertained to a research trip to Kyrgyzstan and India by students of the 
Fontys University of Applied Sciences. The aim of the trip was to contact local people and 
gather data on how they view family, work and religion in their country. In the Netherlands, 
this information would be incorporated into course material for secondary schools, for the 
purpose of introducing students to other cultures. The project was to be a collaborative effort 
of Togetthere and Fontys Teacher-Training College in Tilburg, as part of the 2008 Erasmus 
Festival. The details and structure of the project, though, had not been sufficiently worked out 
when the subsidy request was submitted, so the application was not eligible for consideration 
in the subsequent round.

Togetthere also has its own subsidy line to the European Youth Programme. In 2007, over 
180,000 euros in subsidies were obtained through European Voluntary Service. This subsidy 
money will be used to fund the voluntary work programme for European youth in the 
Netherlands and Dutch youth volunteering with European partners.

Sample project: Change the Game
On Wednesday, 9 May 2007, Europe Day, three sports and recreational vans from the Czech 
Republic, the Netherlands and Belgium arrived at the school grounds of the Etterbeek Royal
Athenaeum, near Brussels. They were there to present the unique Change the Game project,
an international awareness project centred around sports development work. The idea is to use
sports and games to acquaint young people with the problems their peers in developing 
countries face and the opportunities afforded by sports development work. The European 
Union co-funds Change the Game. The project is a partnership between the Dutch -
organisations ICCO and Wilde Ganzen, the Belgian Vredeseilanden and the Czech Divoké 
Husy, along with partners Todos (Netherlands), KidsRights (Netherlands) and ARCA 
(Brazil).

With the cooperation of the municipality of Etterbeek and the European Commission, the 
three mini-vans came to the Etterbeek Royal Athenaeum high school and adjoining primary 
school and presented Change the Game to students from 10 to 15 years old. Ten of the third-
year classes from the high school spent one class period participating in the project. They 
took a sports and awareness class in the Dutch and Czech vans. (The Czech team gave its 
lesson in English.) The Belgian van had material from Vredeseilanden and focused on pupils 
from the primary school. Their theme was daily life in the Ugandan countryside. The van 
from the Czech Republic, from the Divoké Husy foundation, used photographs, questions for 
discussion and learning activities to illustrate how children in Brazilian slums live. The sports 



van from the Netherlands, from Todos, also dealt with life in the Brazilian slums but placed 
more emphasis on sports and games. 

Representatives from the European Commission, Change the Game partners and local 
authorities (such as the Mayor of Etterbeek), as well as the students, attended the Europe Day 
closing ceremony. The European Union co-finances this sports development project for a 
total of 1,077,000 euros.



6. Conclusions

Looking back on 2007, we can safely conclude that ICCO is well represented in networks and 
organisations concerned with Europe and its role in international cooperation. As such, ICCO 
is able to promote the interests of the sector and of its partners. ICCO's involvement in 
campaigns like ‘Aanpakken die handel’ (Fight Unfair Trade) is a good example of this. In 
terms of raising funds from the European Union, ICCO has made major strides forward in its 
desire to become more independent of the Dutch government. But in the near future it will 
have to face the challenges of stricter financial legislation and the process of decentralisation
set into motion by the European Union. The path that ICCO has embarked upon of 
programmatic approaches, co-responsibility and decentralisation offers every opportunity of
meeting those challenges head on; we will need to follow it diligently to take full advantage 
of those opportunities. 
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