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1.0 General Humanitarian Overview in Georgia  

 
• While acknowledging that monitoring activities are vital to identifying issues of concern, gaps and 

progress, there is also increased recognition of the need for a strategy to minimize negative impacts of 
monitoring on affected populations. Consultations among the cluster groups have begun to identify the 
best way to tackle the issues of ethics and impacts of excessive monitoring, and ensure appropriate 
coordination and use of monitoring information. 
 

• According to the Ministry for Refugees and Accommodation (MRA), an estimated total of 102,800 
people have returned to Shida Kartli region, while 17,662 IDPs have been resettled in 36 newly built 
settlements in Shida Kartli, Kvemo Kartli and Mtskheta-Mtianeti regions. The Government has also 
initiated cash reimbursement for IDPs as an alternative to durable housing. An estimated 13,114 
people remain displaced country-wide, with majority of them living in Tbilisi. 
 

Place of Displacement Number of IDPs as of 
12 March 2009 

 Collective Centre Private Accommodation 
 

Sub-total 

Tbilisi   6,594 n/a n/a 
Shida Kartli 1,243 n/a n/a 
Other Regions   439 n/a n/a 
Total 8,276 4,868 13,114 
   

 
Population movements 
   
Estimated number of returnees to Shida Kartli region   102,800 
Number of IDPs benefiting from resettlement 17,662 
Number of IDPs that opted for monetary compensation 3,826 
Total  124,288 

 
• OCHA Georgia will officially close as of 31 March 2009.This is the last Humanitarian Bulletin produced 

by OCHA on behalf of the RC/HC Office; we will use the next month to handover coordination activities, 
as appropriate. May we take this opportunity to express our appreciation to all members of the 
humanitarian community for their support for coordination, their timely inputs of information, and their 
commitment to providing effective assistance to all persons affected by the August 2008 conflict. 
 

      
2.0       Coordination and Humanitarian Response in Georgia  
 
2.1 SHELTER AND NON FOOD ITEMS 
Lead Agency:  UNHCR 
 
Humanitarian Response & Achievements 
• UNHCR through Save the Children distributed used clothing from Japan to 2,136 old IDPs in collective 

centres in Kutaisi and Vani. 63 beds, 76 mattresses and 76 bed clothing sets were distributed in 3 Gori 
collective centres. Further, UNHCR distributed 561 folding beds, 961 mattresses (foam), 212 blankets 
(cotton), 469 pillows (cotton), 580 bed linen, 319 kitchen sets, 151 vacuum flasks, 135 electric heaters, 
and 72 jerry cans in 39 collective centres in Tbilisi. Caritas distributed 600 mattresses in collective 
centres in Dusheti and Tianeti. 

• Firewood distribution took place in 12 villages in Shida Kartli. UNHCR, NRC and CARE distributed 1m3 

of firewood per family for 1,038 households and 3m3 of firewood per family for 1,134 families. Caritas 
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distributed firewood for 12 medical dispensaries and 15 kindergartens in the region (4m3 per institution).  
During the implementation of the firewood project, Caritas distributed about 1500m3 of firewood.  

• UNHCR organised a football tournament for 110 children from Tsmindatskali IDP settlement. The 
children and their trainers, who are displaced from South Ossetia received sportswear donated by 
NIKE. Members of the winning team received additional prizes.  
 

2.2 FOOD SECURITY 
Lead Agency:  WFP, FAO 
 
Humanitarian Response & Achievements 
• Since the beginning of the emergency operation on 9 August 2008, WFP in partnership with the 

Georgian Government and NGOs (World Vision, CARE, IOCC, Save the Children), has provided 6,930 
tons of food commodities to 138,000 conflict-affected people. 

• March distribution round is ongoing in the collective centres in Tbilisi and Gori, and in all settlement 
areas and the affected villages in the adjacent area. WFP’s basic food rations are being distributed 
both directly and through partners to over 87,000 beneficiaries. 

• Preparatory works are underway for the second round of direct cash distribution for IDPs in collective 
centres and resettlement areas. Lists of beneficiaries are verified with the MRA and the Civil Registry 
Agency of Georgia (CRA). 

• Since 26 January, FAO has provided 3,000 tons of animal feed to households owning cattle in the 
districts of Gori, Kareli, Kaspi and Khashuri. Distribution of a small surplus of feed and the first phase of 
de-worming are expected to finish by the end of March 2009. The entire cattle population in the region 
(approximately 28 900 head of cattle) will be treated. 

• Following an assessment of the agriculture/vegetable sector in Shida Kartli region, FAO initiated an 
emergency assistance project to help small-scale farmers resume vegetable production, which was 
disrupted due to the loss of farming assets, loss of the 2008 summer harvest and insufficient cash flow. 

 
Gaps & Planning  
• WFP is working on identification of food-for-work and cash-for-work projects for IDPs in new 

settlements and for small-scale farmers in the adjacent area. Projects will aim at increasing local food 
production through rehabilitation of agricultural infrastructure. 

• FAO will continue implementing agricultural projects throughout the spring agricultural season. The 
final tranche of animal feed is expected to be delivered by mid-March. The second round of animal de-
worming will be carried out in May. Provision and construction of water troughs for cattle is expected to 
be completed during May. The seed distribution is planned for mid-April. 
 

2.3 WATER, SANITATION AND HYGIENE (WASH) 
Lead Agency:  UNICEF  
 
Humanitarian Response & Achievements 
• UNICEF’s Programme on Emergency Response to WASH needs of conflict affected people in Georgia, 

realised in partnership with Oxfam, IRC, ACF and AIC, will be finalised by the end of March 2009. The 
second phase of the programme, expected to start in April, will focus on strengthening hygiene 
promotion and public health protection in new settlements and collective centres. 

• Distribution of hygiene kits to conflict-affected populations, primarily IDPs in settlements and collective 
centres, will continue on a smaller scale in April primarily due to lack of available hygiene kits in the 
pipelines of UNICEF and other WASH Cluster agencies. 
  

Gaps & Planning  
• In April UNICEF is planning to carry out a study of WASH conditions in all new settlements in Georgia 

and collective centres in Shida Kartli. The study aims to identify key problems with access to safe 
drinking water and adequate sanitation and hygiene, as well as provide technical analyses of possible 
solutions, including projected costs. Expected duration of this activity is 5- 7 weeks. 

• UNICEF will work with WASH Cluster agencies to identify gaps in hygiene kits distributions in new 
settlements and collective centres. The aim of this action is to determine the needs for hygiene 
consumables until the end of summer 2009. 

  
2.4 LOGISTICS   
Lead Agency:  WFP 
 
Humanitarian Response & Achievements 
• Recognising the need for continued coordination, Logistics Cluster members have decided to maintain 

the cluster coordination mechanism. However, given the operational scaling down of many of the 
participating agencies, it was decided to change the frequency of cluster meetings from fortnightly to 
monthly.  
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• UNHCR stocks non-food items (foldable bed, blankets and pillows) in WFP interagency warehouse in 
Tbilisi. Since no distribution plans exist for these items, they are available to humanitarian community. 

• On 6 March a first tranche out of three of 1,275 MT of FAO animal feed (51 trucks) procured from 
Turkey has been delivered to WFP interagency warehouse in Gori. A second convoy of 39 trucks 
carrying 965 MT of fodder was arrived in Gori on 16 March. 1,800 MT has been already distributed. 
WFP assisted with transportation.    

•    
2.5 HEALTH   
Lead Agency:  WHO  
 
Humanitarian Response & Achievements 
• In its efforts to raise funds for IDP health-related activities and humanitarian coordination, WHO 

initiated fundraising meetings with the councillors at different Embassies in Georgia to explore the 
possibility of financing project proposals on primary health care (PHC) provision, mental health and 
cluster coordination. 

• Health Cluster carried out another round of coordination meetings in Imereti and Samegrelo regions. 
The major challenges shared by all regional partners include: underfunding, availability of essential 
drugs and medications for chronic diseases. These coordination meetings remain the only forum where 
health partners discuss burning issues and attempt to find solutions to common problems. 

• Caritas has been implementing a Home-Care/EVI project since last November. Visits are conducted for 
home care patients and extremely vulnerable individuals (EVI) in Tbilisi, Gori and 15 villages in the 
adjacent area. The total number of registered beneficiaries is 306.  Caritas also organised trainings for 
nurses participating in the project and relatives of the beneficiaries.  

• Hellenicare mobile units provided medical consultations, primary healthcare services and distributed 
pharmaceuticals to 361 people residing in IDP locations in five villages in Gori district, as well as in 
Tbilisi collective centres. Hellenicare identified 66 complicated cases of diseases and made 7 referrals 
to its clinic in Tbilisi, whereas 26 referrals were made to relevant health facilities. 

• In the framework of a project, Promotion of Breastfeeding and Infant and Maternal Nutrition, UMCOR 
has been distributing breast milk substitute (BMS), complementary baby food, ultra-high temperature 
milk, baby cups, hygiene kits, and non-food items to targeted beneficiaries. To date, UMCOR assisted 
1,839 beneficiaries, including 201 pregnant women, 575 infants (0-12 months), 244 infants (12-24 
months) and 819 lactating mothers and mothers unable to breastfeed. UMCOR has almost completely 
covered the target beneficiaries, with the exception of the Kvemo Kartli region. As the demand is still 
high, UMCOR is looking for additional funding opportunities to provide infants with adequate nutrition. 

• Georgian Mental Health Coalition conducted informational meetings on stress-related mental disorders 
in 7 collective centres in Tbilisi and distributed 300 brochures about post-traumatic stress disorder. The 
members of the Coalition also conducted 3 group therapy sessions in 2 collective centres and 
individual consultations for 15 IDPs. As a result, 3 IDPs were referred to the Psycho-Neurological 
Dispensary. The Coalition also carried out 3-hour seminars on first aid psychological care for 5 IDP 
leaders.  

• Since last November, the UNFPA’s Gori mobile team has assisted over 1,332 IDP women in 27 
locations in Gori, Kareli, Khashuri and Kaspi districts with reproductive health services.  

   
2.6 PROTECTION 
Lead Agency:  UNHCR 
 
Humanitarian Response & Achievements 
• UNHCR, through its implementing partner IRC’s protection monitoring and referral team for Georgian 

returnees conducted rapid monitoring in 10 villages in the adjacent area. IRC monitoring team identified 
23 extremely vulnerable individuals in the villages.  

• The relocation process in Imereti is half completed. People expressed concerns over the following 
issues: lack of garbage disposal facilities and quality of the living rooms. 

• NRC mobile groups monitor privatization process in Tbilisi collective centres. Issues identified during 
the monitoring exercise include: i) IDPs are not informed about the visits from CRA and PRA (Public 
Registry Agency) representatives in advance; ii) IDPs do not receive a clear explanation on provisions 
of the agreement; iii)  IDPs are not aware of the established criteria on the size of the living space per 
person.  

• Key findings of the NRC monitoring visits to 12 new settlements during the last 2 weeks include: i) IDPs 
in Akhalsofeli, Gardabani, Shaumiani, Saguramo (boarding school) settlements stated that the 
textbooks their children have received in Tbilisi were not useful at the local schools. The same situation 
is in Shavshvebi and Skra, though monitors do not have information whether the textbooks were 
delivered in Tbilisi or upon arrival to the settlement; ii) lack of medicine supplies was mentioned in all 
visited areas; iii) Gardabani, Teliani, Akhalsofeli, Shavshvebi, Skra, Berbuki, Saguramo settlements 
lack facilities to heat the water; iv) IDPs expressed concerns over the absence of working instruments 
to harvest crop, as well as the lack of a storage facility.  
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• UNHCR produced a report on its findings of protection monitoring of the new settlements and shared it 
accordingly. 

• OHCHR/UNIFEM continue monitoring the human rights (HR) situation of conflict-affected persons in 
Gori district, including villages located in close proximity with the South Ossetia administrative border. 
According to the monitoring results, most problematic issues are as follows: i) lack of access to 
information (on HRs, access to aid and justice); ii) security of returnees residing near the administrative 
border with South Ossetia; iii) no organised waste-management/disposal system in the villages; iv) 
access to adequate healthcare and multiple social problems resulting from economic situation 
(increased poverty resulting to no access to work); v) management problems in aid distribution (there is 
an increased dissatisfaction on  food-distribution lists. The discrepancy between actual beneficiaries 
eligible for assistance and persons recorded in the lists is approximately 60%. In addition, there are no 
specific criteria for the allocation of assistance). During February and March OHCHR/UNIFEM 
produced three cumulative reports outlining mentioned issues.  

• UNHCR Gori Office, in coordination with the local authorities, IRC and WV, has identified land plots for 
community centres in 8 settlements. 

• The Assessment of the Child Friendly Spaces (CFS) has been initiated. A transition strategy will also 
be developed for these spaces to become sustainable, when appropriate, or to close down if not 
needed. The assessment will be based on a random sample of approximately 35 CFS located in 
villages, settlements and collective centres throughout the country. Agencies involved in this effort 
include Caritas, Charity Humanitarian Centre Abkhazeti (CHCA), Elisabeth Gast Foundation, IRC, 
Kartlosi, Save the Children, Terre des Hommes, UNICEF, and World Vision.  

• The CFS assessment is based on a total of 90 child friendly spaces. However, other activities, which 
may be classified as child friendly spaces, are also taking place. Thus, the assessment will cover over 
100 CFS located in villages in Shida Kartli, 26 settlements and collective centres in Tbilisi and the 
regions. Some of these spaces have been recently established, but some organisations have already 
started looking into developing transition or exit strategy of these spaces. The following organisations 
are involved in these efforts: Caritas, Charity Humanitarian Centre Abkhazeti (CHCA), Elisabeth Gast 
Foundation, IRC, NRC, Save the Children, Terre des Hommes, Civitas Georgia, UNICEF, and World 
Vision.  

• Training of trainers for the piloting of the Child Protection Referral Procedures in Shida Kartli will 
continue until the beginning of April. In addition, a manager that oversees the process of piloting at the 
city and village level has been hired by UNICEF and Save the Children to support the Government in 
this effort. The procedures have been recommended by the Ministry of Education and Science (MoES) 
for piloting and verification. The agencies involved include: CHCA, EveryChild, PHMDF, Save the 
Children, Terre des Hommes and World Vision; with the financial support from ECHO, European 
Union, ISPCAN, Misereor, OAK Foundation, OFDA, Stichting Vluchteling, UNICEF, USAID, and WVI 
Switzerland.  

• MoES, UNICEF and the Municipality of Gori signed a memorandum of understanding on 11 March to 
establish a Community Reading Centre in the district centre. UNICEF with the support of the Council of 
Europe Development Bank will be in charge of rehabilitating and equipping the centre, while the 
Municipality and the Ministry will be responsible for hiring the staff and running the activities. 

• The Mine Risk Education initiative, implemented by Halo Trust with the MoES and UNICEF’s support, 
is winding down at the end of the month. Schools are being revisited and an evaluation is being 
conducted. 40,000 students and 180 teachers have benefited from the initiative in Kareli, Kaspi, 
Khashuri and Gori districts.  
 

Gaps & Planning  
• Supervision of teachers that were trained on crisis psychology in a joint effort between the MoES, the 

Government of Estonia and UNICEF in 2008 is coming to an end. In the coming weeks, a concluding 
supervision session will be held for all teachers. Possibilities of extending training of teachers to 
additional schools and kindergarten are being explored. Mobile psychosocial services to respond to 
referred cases will be provided until May by Children of Georgia. Other psychosocial services for 
children are provided by Terre des Hommes, Psychea, PIP, and IDP Women’s Consent.   
   

2.7 LIVELIHOOD AND GOVERNANCE 
Lead Agency:  UNDP 
 
Humanitarian Response & Achievements 
• Income generating activities are ongoing in new settlements, for instance cash for work activities in 

Berbuki (fencing through CHF), Koda and Shaumiani (cleaning through CHF). Premiere Urgence 
(through UNHCR) will set up a professional toolkit programme targeting 350 households in Shida Kartli. 
IESC launched a competitive grant for SME support targeting IDPs living in the village of Tserovani. 
Furthermore, IDPs are being trained into a specific vocation through the UNDP vocational education 
training centre (VET), a business incubator centre (IESC) and business training sessions in new 
settlements (through CHF in Berbuki, Koda and Shaumiani). UNDP organised an information sharing 
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session on their VET programme in Gori, with the aim to coordinate all business training initiatives in 
the region. Several livelihood supporting projects have come to an end, especially those targeting the 
villages in the adjacent area.  

 
Gaps & Planning 
• The livelihood situation of IDPs in new settlements remains a major concern. The livelihood supporting 

activities that currently take place only partly cover the economic livelihood needs in the settlements let 
alone the whole Shida Kartli region. The immediate and long term economic livelihood needs in this 
conflict-affected area remains significant and will be carefully followed up in the next coming months. 
  

3.0 Humanitarian Funding 
 
As of 19 March, the total funding directed towards projects in the Flash Appeal stands at $72 million 
contributed or committed (covering 62.5% of the revised Flash Appeal requirements amounting to $115.7 
million). A further $780,660 of uncommitted pledges are reported on the OCHA Financial Tracking Service. 
A total of $139.8 million humanitarian funding (inside and outside the Flash Appeal) has been reported so 
far, with a further $7.5 million pledged. 
 
Contributions to this emergency will be continuously registered and updated by OCHA’s Financial Tracking 
Service (FTS) at www.reliefweb.int/fts. Donor countries and recipients may submit information on 
contributions by sending an e-mail to FTS at fts@reliefweb.int. 
  
4.0 Contacts 
 
Office of the Resident/Humanitarian Coordinator – Tbilisi Georgia  
Ms. Melanie Mason,    OCHA Head of Office, Tel: + 995 99 289 003, Email: masonm@un.org   
Ms. Knarik Kamalyan,  Humanitarian Affairs Officer, Tel: +995 95 335 029,  knarik.kamalyan@undp.org.ge   
Website: http://relief.migration.ge  
  
 
 


