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Dear Colleagues, 

 

In Northern Uganda, the Juba peace talks and the overall security improvements have prompted an initial 

return process of the original 1.6 million internally-displaced persons (IDPs) and resulted in substantially 

improved access to land. However, IDPs in parts of Northern Uganda such as in Kitgum and Pader districts 

remain extremely cautious and only a minority have already returned to their original villages. Humanitarian 

needs in various regions are likely to change in nature, but less so in scope. The Kitgum and Pader districts 

which have by far the largest number of IDPs in the country is experiencing the lowest number of returnees.  
It is anticipated by various aid agencies that humanitarian needs will co-exist for at least 18-24 months with a 

progressive increase of the latter as return movements intensify and linkages between relief, recovery and 

development continue to gain momentum. Malnutrition rates in many of the IDP camps continue year after 

year to be above emergency thresholds. Water and sanitation, protection, rehabilitation of basic social 

infrastructure, as well as food security will be the focus of this ACT appeal. ACT members in country the 

Church of Uganda/ Planning, Development and Rehabilitation Department (COU/PDR) and the 

Lutheran World Federation (LWF) Uganda anticipate that if funds are secured for this appeal then it will 
support program implementation for a further period of 12 months, starting from January 1, 2008 to 

December 31, 2008.  
 

Name of ACT member/partner 

• The Lutheran World Federation (LWF) Uganda Program 

• Church of Uganda / Planning, Development and Rehabilitation Department (COU/PDR) 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
ACT is a global alliance of churches and related 
agencies working to save lives and support communities 
in emergencies worldwide. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date: 31 December 2008 

 

Reporting schedule: 

 

Reports due ACT CO COU LWF 

Interim narrative & financial 31 July 2008 31 July 2008 

Final narrative & financial 28 February 2009 28 February 2009 

Audit 31 March 2009 31 March 2009 

 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 

 

 

COU 

ACT Co-

ordination & 

Communications 

LWF 
Total Target 

US$ 

Appeal Targets 1,316,374 5,000 3,598,886 4,920,260 

Less: Pledges/Contributions Received 0 0 0 0 

Balance Requested from ACT 

Alliance 
1,316,374  5,000 3,598,886 4,920,260 

 

Please kindly send your contributions to either of the following ACT bank accounts: 
     

    US dollar 

    Account Number - 240-432629.60A  

    IBAN No: CH46 0024 0240 4326 2960A 

     

    Euro 

Euro Bank Account Number - 240-432629.50Z 

IBAN No: CH84 0024 0240 4326 2950Z 

  

 Account Name: ACT - Action by Churches Together 

 UBS AG 

8, rue du Rhône 

P.O. Box 2600  
1211 Geneva 4,  SWITZERLAND 

    Swift address: UBSWCHZH80A 

 

Please also inform the Finance Officer Jessie Kgoroeadira (jkg@act-intl.org) and the Programme 

Officer Michael Hyden (mhy@act-intl.org), of all pledges/contributions and transfers, including funds 

sent direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 

 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 

back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 

 

For further information please contact: 

Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 

ACT Program Officer, Michael Hyden (phone +41 22 791 6040 or mobile +41 79 433 0592) 

ACT Web Site address: http://www.act-intl.org 

 

 

 

John Nduna  

Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER INFORMATION 

 

� The Lutheran World Federation (LWF) Uganda Program 

 

II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 

 

The Lutheran World Federation is a global confederation of Christian Churches in the Lutheran tradition. 

The LWF Department of World Service (DWS) operates programs in relief, rehabilitation and development 

in 37 countries world-wide. The LWF has been responding to humanitarian and emergency needs in Uganda 

for more than two decades, starting with an environmental project in Karamoja in 1979. LWF has since 

expanded both geographically and thematically to address various needs of the less empowered in such areas 
as HIV and AIDS, community and rural development and emergency response and rehabilitation. By the 

beginning of 2007, LWF Uganda program was present and making numerous contributions in the districts of 

Rakai, Lyantonde, Sembabule, Masaka, Katakwi, Amuria, Kitgum, Adjumani and most recently Pader.  

 

To achieve these objectives LWF intervenes in areas such as safe water access, food security, HIV and 

AIDS, the distribution of essential Non- Food Items (NFIs) to IDPs and other conflict/disaster affected 

persons as well as advocacy and awareness on human rights, gender and environment. 

 

In 2008, LWF will continue to respond to the needs of the crises affected populations of northern and north 

eastern Uganda, particularly in the districts of Kitgum and Pader -  Acholi sub-region (Northern Uganda), 

Katakwi and Amuria – the Teso sub-region (North-eastern Uganda) and Adjumani – West Nile sub-region 

(North-western Uganda). The people in these districts have been affected in different ways, by the 20-year 

old war and more recently by the flooding caused by heavy rains from July to October 2007, and are 

currently at different levels of recovery. 

 

III. DESCRIPTION of the EMERGENCY SITUATION 

Since 1986, prolonged conflict between the Government of Uganda (GOU) and the Lord’s Resistance Army 

(LRA) has created a complex humanitarian situation in northern Uganda which in the past has been marked 

by violent attacks against civilians, extensive displacement and abduction of children for forced conscription, 

labour and sexual servitude. In 2006, the LRA and the GOU began peace talks in Southern Sudan. Even 
though there has been relative peace in Northern Uganda for the past 12 months, according to the Inter 

Agency Standing Committee (IASC) Working Group, as of September 2007, more than 901,000 people 

remained displaced in camps across northern Uganda.  This is half of the estimated 1.8 million IDPs reported 

in December 2005.  

 

Another emergency was due to the heavy rainfall from July to October 2007 which caused severe flooding 

and water logging across many parts of eastern, central and northern Uganda, including the districts of 
Katakwi and Amuria in the Teso sub-region; Pader and Kitgum in the Acholi sub-region; Adjumani and 

Nebbi in the West Nile sub-region. The affected areas have suffered the loss of harvests through crops rotting 

in flooded fields and the second season has equally been affected as farmers could not plant in flooded fields. 

There is also limited availability of seeds and other planting materials due to losses in the first season. Many 

people lost their mud huts which collapsed under wet conditions, and in the destroyed huts, many household 

properties were lost. Many water sources were rendered unusable as they were flooded and some began 

discharging turbid water and earth worms. The affected people will need to be supported with seeds and 

other planting materials; household items; water sources- repairs and the establishment of new ones. 

 

Transition - IDPs movement and return 

Since April 2007, ongoing negotiations between the GOU and LRA have significantly improved the security 

in northern Uganda, encouraging IDPs to move closer to their home villages or areas of origin. The IASC 

Working Group has reported that 901,000 IDPs in Northern Uganda have voluntarily left camps to settle 
closer to or on their original lands (September 2007). The security situation has remained relatively stable 

with no reported incidents of aggression perpetrated by either LRA or GOU. Due to increased security, most 

IDPs camps and areas of settlement remain accessible without any restrictions according to the United 

Nations Office for Coordination of Humanitarian Affairs (UNOCHA). The enhanced security and greater 

freedom of movement have spurred continued IDPs movement out of camps towards original lands 
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throughout the Acholi sub-region. According to the June 2007 briefing paper by the Refugee Law Project, it 

is likely that IDPs return will increase significantly in November and December 2007 when grasses mature 

and thatching materials become available.  

 

Numbers at a glance Source 

IDPs remaining in mother Camps 901,000 IASC Working Group – Sep 2007 

IDPs in new sites/Transit 409,000 IASC Working Group – Sep 2007 

IDPs returned to villages of origin 526,300 IASC Working Group – Sep 2007 

Refugees in Uganda 220,914 
UN High Commission for 

Refugees(UNHCR) – June 2007 

 

IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED RESPONSE 

 

IDPs Issues in Specific Areas 

 

Kitgum and Pader 

These two districts have by far the largest number of IDPs in the country and the lowest number of returnees. 

However, there has been a lot of movement out of the old to the smaller/transition camps that are closer to 

home. By September 2007, only 2% of IDPs had returned to their homes in Kitgum and Pader and 3% in 

Gulu, while an average of 35% had moved to transition camps in the two districts.  This leaves almost 60% 

of the IDP populations in the mother camps. Supporting the remaining 60% of IDPs from Camps to 

transition or to their original lands and areas nearer to their lands therefore remains a big challenge. 
 

In deciding whether to move and where to move, IDPs are confronted with a number of different 

considerations. Many are obviously eager to escape from the restricted way of life they have endured in the 

mother camps and wish to benefit from the improved security that now prevails in their home areas. IDPs are 

also leaving the mother camps because they are unable to pay the high rents that the local people are now 

demanding for the use of their land, and because the food provided by WFP in those camps has now in some 

instances reduced to 40% of the full ration (UNHCR, RTE Evaluation, and August 2007).   
 

Despite the improved security situation, after two decades of a brutal conflict that affected almost every 

household in Northern Uganda, and at a time when the peace process remains to be concluded, levels of fear 

remain high.  This leaves people feeling safer in mother camps or transition camps than in their isolated 

homesteads.  Humanitarian needs in return areas remain, particularly for basic services such as safe water, 

health care, education as well as opening of secondary roads. Access to water, sanitation and hygiene, 

educational provisions for children, farming tools and food remain a significant concern across the Lango 
and Acholi sub-regions. IDPs have cited availability of these services in the areas of origin as significant 

factors influencing returns to home villages.  

 

Taking all these factors into account, it seems likely that a significant minority of IDPs will stay in their 

mother camps for the immediate future, and may choose to settle in those locations for a longer term or 

indefinite basis. These circumstances make it incumbent upon the humanitarian community to acknowledge 

the profound problems that continue to affect Northern Uganda, to be wary of over-emphasizing the progress 

and impact of the peace process and to recognise that a programming strategy based on the assumption of 

speedy and full return to homes will be neither appropriate nor effective. In the words of the UN Emergency 

Relief Coordinator Sir John Holmes, “the situation with most people still in camps, some in half way house 

satellite areas and others beginning to return home, presents us with a triple challenge… These three phases 

will co-exist, often in close proximity, creating a complex situation which demands a flexible and highly 

coordinated approach” (Statement to the UN Security Council, 22
nd

 May 2007). 
 

The Acholi sub-region together has over 20% of Uganda’s arable land. Before the armed conflict, these areas 

used to produce surplus food that was sold in other parts of Uganda. The length of insecurity in these areas 
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have left the majority of populations with very limited assets and correspondingly poor ability to cope with 

shocks such as crop and livestock diseases, droughts and recently floods.  

 

Katakwi and Amuria 

The IDPs in Katakwi and Amuria districts have been displaced by three major factors, first by the LRA and 

secondly by the Karamojong and more recently by flooding. As of September 2007, 37% of the population in 

Amuria and 59% of the population in Katakwi were displaced. The two most pressing problems for the IDPs 
in these districts are the security situation and water logging of fields. Poor security restricts access to land 

and the time people can spend on their own or borrowed fields. In a recent assessment of sub-counties 

bordering Karamoja, UNOCHA found that for 64% of communities, access to land was restricted to a 2- km 

radius from the camp and less than four hours are spent in the fields per day. An April 2007 WFP Emergency 

Food Status Assessment (EFSA) found that about half of the households in mother camps in Amuria and 

Katakwi were food insecure to some degree.  

 

Over the 2008/9 period, the most likely scenario is a slow but gradual improvement of the security situation; 

an on-going disarmament in Karamoja and an establishment of the Anti-Stock Theft Unit (ASTU) police 

force to maintain law and order. This is expected to result in a gradual return, with IDPs moving out of 

camps to new sites and to villages of origin but some still remaining in mother camps. Like in the Acholi 

sub-region, an operational strategy based on an assumption of the full return of IDPs to their homes is not 

appropriate. 

 

Adjumani 

Adjumani district is located in the West Nile region of Uganda. Presently there are both IDPs and refugee 

populations in the district. According to the UNHCR/WFP/OPM September 2007 statistics, the district had 

52,882 refugees and 12,000 IDPs still in camps. In addition to refugees and IDPs, there are also host 

communities. In contrast to the refugees, there has been less attention on the IDPs in Adjumani. These people 

have been displaced only recently (2005/06) because of the LRA activity in West Nile where a large LRA 

armory was discovered. IDPs in Adjumani face the same problems as refugees. The key issues again are food 

security perpetuated by poor access to land and poor quality seeds and planting materials.  

 

Around 50% of the population in the West Nile live below the poverty line. The main occupation of the vast 

majority of the population is subsistence crop and livestock farming, with fishing as an important means of 

income for those living near the Nile River. The most important food crops are cassava, maize, sweet 
potatoes and simsim. Key constraints to improved livelihood conditions for resident populations include lack 

of improved seeds, pests and diseases, adverse weather effects and lack of credit facilities. 

 

The Impact of Flooding in North and North-Eastern Uganda 

As indicated in the background to this proposal, heavy rainfall since July 2007 has led to severe flooding and 

water logging across many parts of eastern, central and Northern Uganda, including the districts of Katakwi 

and Amuria in the Teso sub-region; Pader and Kitgum in the Acholi sub-region; Adjumani in the West Nile 

sub-region. On September 20th 2007, the President of the Republic of Uganda declared a state of emergency 

for northern and north eastern parts of Uganda, with the justification that the floods have resulted in loss of 

lives and property constituting a natural disaster.  This was ratified by Parliament on 25th September 2007. 

 

Across the affected region, an estimated over 50,000 households (300,000 people) have lost their first season 

harvest in part or in full. Many households have harvested pre-maturely rather than allow the crops to rot in 

fields only to face too little dry ground and sunshine to dry and process the crops. The cassava and 

groundnuts crops have been almost entirely destroyed, while the millet and sorghum crops have suffered 

post-harvest damage due to the wet conditions. Additionally, the flooding and consequent lack of seed from 

the first season means that most of the households will have their second cropping season affected as well. 

Whereas a two month “hunger gap” is the norm, it is now expected that the gap will now expand to up to 8-

10 months, requiring food and seed/planting materials assistance for the affected population.  

 

The Teso sub-region, the area most affected by the flooding, alone has an estimated 246,394 people affected 

out of the total 958,617 people, according to the report compiled by the Local Council V Chairpersons (end 

of September 2007). Some 11,000 households (66,000 people) have been displaced by the flooding and 

many others report damage to their homes, the majority of which are constructed with traditional mud bricks 



Assistance to IDPs in Northern Uganda      AFUG81- Uganda  6 

which are highly susceptible to crumbling in wet conditions. The people whose homes have been flooded or 

destroyed have also lost essential items such as beddings, utensils and water storage containers. As a result of 

over- flooding, some water sources especially natural springs have been submerged  and boreholes have been 

discharging turbid water and earth worms as a result of seepage. The loss of crops and the general 

destabilisation of agriculture and livestock will lead to prolonged hunger. Interventions in the areas of relief 

food, rehabilitation and improvement of school environments, relocation and improvement of IDP camps, 

shelter and safe water, reconstruction of roads, disease outbreaks and food security initiatives, are needed. 
 

V. TARGETED BENEFICIARIES 

Direct Beneficiaries 

This project directly targets IDPs who have returned or are in the process of returning to their original lands 

as peace begins to return to northern and north eastern Uganda. This project will directly benefit about 

650,000 returnees, and indirectly, 350,000 people still in remaining in the mother camps. Direct material 

support will be extended to the vulnerable members of the IDP community including women, children, the 

elderly, the youth and the disabled. 

 

Selection criteria 

LWF staff in the field will draw on the rich experience they already have to work with the network of 

community leaders to select individuals to benefit from these interventions. Emphasis will be placed on those 

persons who have moved out of the mother camps to satellite camps or have already moved to their original 

lands. Villages to benefit from interventions like water and support to schools will be selected following the 

national standards on water and education. Gender will be considered in selection of people to be trained and 

to participate in water user committees, volunteer counselors and HIV and AIDS educators programmes, etc. 

HIV and AIDS affected and infected persons will also be given priority in the selection process. 

 

VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

 

Overall Goal 

LWF will continue to facilitate the transition process in Northern Uganda through programs that improve 

livelihood conditions in return areas by working closely with local governments to fill gaps in services that 

hinder return and will contribute towards mitigation of the impact of flooding in northern and north eastern 

Uganda. 

 

Specific Objectives and Strategies 

Improved access to safe water, hygiene and sanitation in return areas 

Access to safe water, sanitation and hygiene remains a significant concern across the Acholi sub-region. 

IDPs have cited water availability in areas of origin as a significant factor influencing returns to home 

villages. The program will increase access to water, sanitation and hygiene through the rehabilitation of 

springs, drilling/rehabilitating boreholes and construction of latrines and hand washing facilities as well as 

public health expansion and hygiene education. 

 

Food access and incomes of returnees and flood affected populations increased through productivity 

and asset enhancing interventions.  

Although IDPs have increased access to agricultural land to cultivate crops, a delayed onset of rains in April 

and May, followed by sporadic rains and flooding have caused harvests to falter in July/August, hampering 

independent food production and an overall return to food security for IDPs and returnee populations. There 

is a broad consensus that some, perhaps most, returnees will need a nutritional “cushion” of some sort whilst 

they re-establish their farming systems over the next two or three seasons. In these circumstances, 

transitional food transfers are needed together with distribution of seeds and other planting materials and 

tools. LWF will also transfer farming skills in areas such as soil fertility management and water 

conservation, post-harvest handling, farming as a business, group savings and group extension approach as 

opposed to simple seed distributions.  

 

Increased access to protection activities especially activities aimed at supporting advocy for the rights 

of the marginalized/Extremely Vulnerable returnee Individuals (EVIs). 

The process of social disintegration that has taken place in north and north eastern Uganda in the many years 

of displacement has created many protection problems. The community is unable to cater for its more 
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vulnerable members, especially widows with large numbers of children and other people with special needs. 

A significant proportion of the population are sick,  disabled, traumatised, have lost their partners or children, 

or have been victims of abduction, rape or other forms of  gender based violence. Attention should be given 

to the provision of material basic items, rights education, cultural and psycho-social activities. 

 

Contribute to reduction of HIV and AIDS prevalence as well as the expansion of social support and 

care to the affected and infected persons amongst the IDPs community. 
Conflict areas of Northern Uganda have high HIV prevalence rates. The Uganda National sero-behavior 

survey in 2004/5 puts the prevalence rates in the war affected areas of Northern Uganda at 8.3% compared to 

the national average of 6.4%. IDPs are more vulnerable to the HIV infection. The military conflict has 

brought together people with different HIV infection levels, thereby increasing the potential for new 

infections. Moreover, during these situations, the socio-economic and health structures have broken down as 

populations were displaced from their homes and communities. Attention needs to be given to HIV and 

AIDS education and support to the extremely vulnerable affected individuals 
 

Proposed specific interventions/outputs 

Objective 1 

1.1  30 boreholes drilled in return areas 

1.2  22 boreholes rehabilitated in return areas 

1.3  10 borehole repair kits provided 

1.4  5 spring wells protected 

1.5  52 water user committees trained 

1.6  10 rain water harvesting systems installed 

1.7  300 sanitation kits distributed 

1.8  12 hygiene competitions/events held 

1.9  36 institutional latrines constructed 

1.10 200 people trained in hygiene promotion 

 

Objective 2 

2.1  100 pairs of oxen distributed 

2.2  50 ox-ploughs provided 

2.3  10,000 agricultural sets (hoe, panga, axe, and sickle) provided 

2.4   500 local she-goats distributed 
2.5  300 local heifers distributed 

2.6  150 MT of assorted seeds distributed 

2.7  18,000 bags of cassava cuttings distributed 

2.8  25 community trainings in efficient agricultural techniques conducted 

2.9  350 MT of food distributed to vulnerable returnee 

 

Objective 3 

3.1  10,000 sets of domestic utensils distributed 

3.2  20,000 blankets distributed 

3.3    20,000 insect treated mosquito nets distributed 

3.4  5,000 educational sets (exercise books, ball point pens, mathematical sets) distributed to returnee 

school children 

3.5   Schools in return areas supported with 1200 desks 

3.6  3,500 plastic sheets distributed 

3.7 120 rights advocates trained 

3.8  80 psycho-social counsellors trained 

3.9  20 rights awareness events conducted 

3.10  Rights based stakeholder trainings conducted 

3.11  Rights stakeholder meetings held 

3.12  4 sports and recreational events/activities supported 

3.13  Networking and collaboration activities conducted 

 

Objective 4 

4.1  100 VCT outreaches conducted 
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4.2  160 Voluntary Counsellors trained 

4.3  80 Sensitization meetings held  

4.4  240 Caregivers trained in care and support 

4.5  20 Community based groups supported to disseminate HIV and AIDS educational  

messages  

4.6  6,000 pieces of IEC materials printed 

4.7 240 PLWA supported with material items 
 

The above outputs are expected to result in the following outcomes: 

 

Objective 1 

� Safe water access improved for over 25,000 persons 

� Knowledge and practices of sanitation improved for over 100, 000 persons 

� 36 schools with better sanitation facilities and practices 

 

Objective 2 

� Beneficiary communities are better equipped to meet food needs by project end 

� Beneficiary individuals/groups basic asset enhanced as a result of receiving goats, livestock, seeds 

and tools. 

 

Objective 3 

� Extra Vulnerable Individuals (EVIs) in target locations have received basic domestic items and their 

livelihood conditions improved as a result of utilising the items 

� Improved awareness on human rights issues as a result of the awareness activities and events 

 

Objective 4 

� Knowledge and awareness on HIV and AIDS in the target communities increased as a result of the 

activities conducted. This includes increased condom use, increased number of people counseled and 

tested, decreased high risk behaviour etc. 

� The livelihoods of persons affected and infected by HIV and AIDS improved as evidenced by 

indicators such as number of persons receiving psycho-social support, PLWA provided with basic 

needs etc. 

 

Long-term development effects 

The skills provided in hygiene, agricultural and HIV and AIDS trainings will remain in the beneficiary areas 

forever. These skills will serve as long-term development effects. A pool of trained people among the 

beneficiaries will ensure that the project will continue to contribute in various aspects to the long-term 

development areas. Working closely with the local authorities will also help transfer ownership of assets and 

infrastructure acquired through the project to them, thus sustaining the interventions and contributing to the 

long-term development effort. 

 

Implementation arrangements and strategies 

Community participation, capacity building and skills development of local communities will be the major 

cornerstones in the implementation of this project. Because of the emergency nature of the needs in most of 

the target communities, LWF’s approach in the past has been more of a technical approach, with quick 

community mobilizations and technical delivery of inputs. As communities begin to settle down, this project 

will invest more effort and time into the social mobilization of beneficiary communities to own and where 

applicable to contribute to the project themselves. For example, relief items (food and non-food) will be 

more commonly distributed as part of programs to develop community assets such as schools, roads, wood 

lots etc, through for example the Food/Items for Assets (FFA) and Food/Items for Work (FFW) schemes as 

opposed to the general Food/Items distributions. People have the incentive to work on their community roads 

and schools in exchange for food and non-food items. Additionally, interventions will also be tailored 

towards increasing crop and animal production and productivity. This will be achieved through several 

means.  The distribution of oxen, ox-ploughs and agricultural tools will help crop productivity. Animal off-

springs will be re-distributed to others in the community through a pass-on process to ensure that more 

people benefit from the program.  Beneficiaries will be trained to improve their knowledge on issues such as 
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soil and water conservation, animal traction, reduction of post-harvest losses etc. Communities will be 

mobilized to contribute locally available materials, where possible in water source constructions. 

 

Gender equality 

The welfare and rights of women will be advocated for in all activities of this Aappeal. Women and women 

headed households will be given a priority in selection of beneficiaries and their active participation in all 

leadership structures will be promoted. LWF staff and volunteers who will work on various activities on this 
Appeal will be trained on various gender analysis tools that facilitate the understanding of gender as a social 

phenomenon and the unique position of women in their various communities. Participatory tools to create 

awareness on such issues as access and control of resources, daily calendars, wealth ranking etc will be used.  

Mechanisms for monitoring and reporting on issues relating to gender based abuses will be put in place. In 

instances where cases of gender- based abuses/violence are experienced, care will be taken to respond to 

them.  

 

Gender and age- sensitive reporting will be observed in all reports and documentations. Project monitoring 

mechanisms will likewise be gender sensitive in terms of making deliberate effort to track participation of 

women and targeting women to take an active part in monitoring and evaluation sessions. 

 

ACT profile and visibility 
LWF will work towards raising its own profile and that of the ACT network through concerted efforts which 

are consistent with the NGO Code of Conduct and the ACT Communications Policy and Co-operation 

Guidelines. Some of the strategies that will be adopted include:  

 

� Printing of ACT visibility materials – stickers, banners, T-shirts, caps, brochures etc  

� Erecting of sign posts in activity sites 

� Recognizing/appreciating the name of ACT in all public meetings with the people benefiting from 

the appeal and in all reports including those to back donors. 

 

Accountability to persons being assisted 

Throughout this appeal implementation, LWF will remain committed to consult with the people being 

assisted about standards adopted, activities to be undertaken and mechanisms available for addressing 

complaints.  

 

� LWF commits to being transparent and to provide all information to the people it works with 

including items to be received – quality and quantities, and on who qualifies to benefit. 

� At least a week prior to distribution, lists of persons to be assisted once identified will be displayed 

in public boards in LWF offices for the general public to view. The lists include comment on their 

suitability to benefit according to the criteria. 

� A complaints mechanism – a simple procedure that gives the people being supported or their 

representatives opportunity to voice their concerns on areas relevant and within the scope of LWF 

and the Appeal will be established. The procedure will also include a redress process. 

 

Risks and assumptions 

The key assumption being made in designing this project is that the on-going peace process between the 

LRA and Government of Uganda continues to progress positively.  It is also assumed that the Karamoja 

Disarmament Program will be successful so that the return process for IDPs in north and north eastern 

Uganda progresses smoothly. The emergency response window as well will be kept open incase the 

outcomes of the two peace processes are not as positive as expected. 

 

The success of the project and realization of the expected outputs will also depend on the obtainment of full 

funding from the donors. 

 

Implementation period 

This is a 12- month project that will be implemented from 1 January 2008 to 31 December 2008. 
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Transition or exit strategy 

After the 12 month - implementation period, community assets will be transferred to respective individuals, 

groups or whole communities. Productive assets such as goats and heifers and the skills acquired during 

training will remain with beneficiary individuals, whereas permanent assets like boreholes, school furniture 

and institutional latrines will remain and be managed by user committees of the respective communities. 

Local authorities will be involved in overseeing the obligations such as the pass-over processes of heifers and 

goats.  
 

VII. ADMINISTRATION & FINANCE  

The project will be implemented using the LWF Uganda established structure. At the Country level, the 

Representative is the overall responsible person for project implementation. He will be supported by the 

Program Coordinator, Finance Manager and Monitoring and Evaluation Manager with their expertise in their 

respective fields. At field levels, Project Managers will be the focal persons and will equally be supported by 

Project Officers in relevant fields and Project Accountants for financial matters. 
 

VIII. MONITORING, REPORTING & EVALUATIONS 

Project relevant data will be collected throughout the implementation period. Baseline information of 

beneficiary communities will be collected to support measurement of impact. Two bi-annual reports will be 

submitted to the donor. Prior to the production of the first bi-annual report, a mid-term review will be 

conducted to assess the realization of the outputs, the relevance of the implementation strategies and the 

likelihood of the achievement of objectives. A final impact assessment will be done at the end of the 12-

month project, before the production of the final report. The M&E Manager in the LWF Kampala office will 

be the focal person for all impact related activities. 

 

Reporting schedule: 

� Interim narrative and financial reports due at ACT CO by 31 July 2008 - within one month following 

mid-term of project. 

� Final narrative and financial reports due at ACT CO by 28 February 2009 - within two months of end of 

project. 

� Audit report to be received by ACT CO no later than 31 March 2009 - within three months of end of 

project. 

 

IX. CO-ORDINATION 
The Office of the Prime Minister (OPM) is responsible for coordinating all efforts of humanitarian actors on 

behalf of the Government of Uganda. At the district levels, each district has a District Disaster Management 

Committees to oversee and coordinate humanitarian activities on behalf of Government. The UN Office for 

Coordination of Humanitarian Affairs (OCHA) is the office responsible on behalf of the UN system. The 

recent introduction of the cluster approach has further helped to enhance coordination. LWF will keep all 

these relevant offices involved, updated and will participate in all coordination activities.  

 

LWF will also coordinate and strengthen its working relationship with its co- ACT member in Uganda - 

Church of Uganda- Planning, Development and Rehabilitation (PDR) department. Three areas in which the 

relationship is expected to get stronger are envisaged: capacity building; peer review and the general 

exchange of best practices in relevant areas such as monitoring and evaluation, training etc. These are 

activities that have been budgeted for in this ACT Appeal. 

 

ACT visibility/communications 

The ACT CO has included separately a budget of USD 5,000 to provide the following: 

• visits from the ACT CO to the operation by the ACT CO Program officer, as well as the option to 

second a communicator from within the alliance to spotlight the response to the humanitarian crisis 

on behalf of the alliance-wide membership 

 Costs will cover: 
Two air ticket return (Geneva to Entebee):   USD 3,000 

In country transport (Flights to Northern Uganda): USD    500 

Costs related to accommodation (2 persons):  USD 1,000 

Costs related to Food, Visas, & others costs:  USD    500 
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X. BUDGET 

Description Unit Type No. of units Unit cost US $ Budget US $ 

Water and Sanitation     

Drilling boreholes borehole 30 11,250       337,500  

Rehabilitate Boreholes borehole 22 4000         88,000  

Rain water harvesting systems(schools) systems 10 3000         30,000  

Spring well protection well 5 3000         15,000  

Training of water user committees committee 52 2000       104,000  

Institutional latrines and hand washing facilities Latrines 36 6000       216,000  

Training of hygiene promoters People 200 50         10,000  

Purchase borehole repair tool kits Kits 10 1000         10,000  

Hygiene competitions competition 12 2000         24,000  

Provision of pit latrine slabs Slabs 2000 25         50,000  

Pit latrine digging kits - wheel burrow, spade, 

bucket, rope, pick axe and a hoe Tool kit 300 70         21,000  

Visibility programs Lumpsum 1 5000          5,000  

Sub-total          910,500  

     

Material support to EVIs     

Domestic utensils (2 Jerrycans, 3 plastic cups, 3 

plastic plates and 2 saurcepans) Set 10000 19       190,000  

Blankets Piece 20000 9       180,000  

Mosquito nets Piece 20000 7       140,000  

Educational Kits for school children (1 doz. Of 

ex.books,3 pens, 1 pencil and 1 maths set) Set 5000 7.5         37,500  

School furniture – desks Piece 1200 60         72,000  

Plastic sheetings Pieces 3500 25         87,500  

Sub-total          707,000  

     

Rights Based Activities     

Training of rights advocates Person 120 50          6,000  

Training of psychosocial Counsellors Person 80 70          5,600  

Incentives for volunteers Lumpsum 1 3000          3,000  

Rights awareness events Events 20 500         10,000  

Staff trainings Trainings 4 3000         12,000  

Partner capacity building activities Lumpsum 1 10000         10,000  

Sports activities Event 4 1500          6,000  

Sub-total            52,600  

     

Food security     

Food for vulnerable individuals MT 350 550       192,500  

Agriculture sets (hoe, panga, hand axe and 

sickle) Set 10,000 15       150,000  

Oxen Pair 100 400         40,000  

Ox-plougs Piece 50 85          4,250  

Assorted seeds MT 150 950       142,500  

Cuttings for planting Bags 18000 15       270,000  

Local heifers Heifers 300 175         52,500  

Local she-goats Goats 500 20         10,000  

Community Trainings in improved agro-nomic 

practices Training 25 1,000         25,000  

Sub-total          886,750  

     

HIV and AIDS Activities     
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Community sensitization meetings meetings 80 100          8,000  

VCT Outreaches Outreaches 100 50          5,000  

Volunteer Consellors training Person 160 90         14,400  

Support to community groups Groups 20 1200         24,000  

Material support to PLWA Household 240 20          4,800  

Caregivers training Person 240 50         12,000  

IEC Materials printing Piece 6000 2         12,000  

Visibility activites Lumpsum 2 2500          5,000  

Sub-total            85,200  

     

Visibility  Lumpsum 1 10000         10,000  

     

Transport, storage and handling     

4WD vehicles hire (3 vehicles) Vehicle 3 36000       108,000  

4 WD running (5 vehicles) Month 12 3250         39,000  

Motorcysles 8 Motorcycles) Motorcycle 8 4500         36,000  

Motorcycle running costs (12) Months 12 4200         50,400  

Per diems for travel to/from Kampala Day 450 25         11,250  

Transport of food and NFIs from K'la MT 1,000 120       120,000  

Storage costs Months 12 600          7,200  

Staff air travel (tickets) Flight 12 729          8,750  

Sub-total          380,600  

     

Project Staff Costs     

Project Managers (4) Month 12 4168         50,016  

Administrative Officers (4) Month 12 2040         24,480  

Project Accountants Months 12 2220         26,640  

Project Officers (5) Months 12 2550         30,600  

Project Officer - Agriculture (1) Months 12 600          7,200  

Project Assistants (25) Months 12 8750       105,000  

Accounts Assistants (4) Months 12 1400         16,800  

Drivers (7) Months 12 2100         25,200  

Day and Night guards (15) Months 12 3450         41,400  

Office Assistants (4) Months 12 1200         14,400  

Administrative Assistants (4) Months 12 1400         16,800  

Storekeepers (4) Months 12 1400         16,800  

Sub-total          375,336  

     

Project Office Communications and 

operations     

Stationary Months 12 2000         24,000  

Office and residence rent Months 12 1000         12,000  

Office Utilities Months 12 600          7,200  

Communication costs Months 12 1000         12,000  

Bank charges Months 12 200          2,400  

Insurance (GPA, Property and Vehicles) Lumpsum 4 2000          8,000  

Sub-total            65,600  

     

Capital Expenditure     

Laptop computers and accessories Laptop 4 2000          8,000  

Inverters and Batteries Set 3 5,000         15,000  

Photocopier photocopier 1 2500          2,500  

Sub-total            25,500  

     

In-Country Coordination and Implemetation     



Assistance to IDPs in Northern Uganda      AFUG81- Uganda  13 

Representative (15%) Month 12 1500         18,000  

Coordinator (20%) Month 12 1100         13,200  

Monitoring and Evaluation Manager (25%) Month 12 250          3,000  

Program Officer (M&E) (25%) Month 12 150          1,800  

Finance Manager (20%) Month 12 500          6,000  

Admin. Officer and HR Manager (15%) Month 12 150          1,800  

Senior Accountant (15%) Month 12 200          2,400  

Procurement Officer (30%) Month 12 250          3,000  

RBA Manager (30%) Month 12 300          3,600  

Kampala Office costs (15%) Month 12 3000         36,000  

Sub-total            88,800  

     

Audit, Monitoring and Evaluation     

Audit fees Audit 1 5000          5,000  

Project reviews and assessments reviews 3 2000          6,000  

Sub-total            11,000  

     

Project Total Expenditure       3,598,886  

 

Note: Capital expenditure - the photocopier under the appeal AFUG71 budget went to Pader project. Under the 2008 budget, it is 

Kitgum project that has requested for a new copier. The copier they have currently is over 3 years old and is not in good working 
order. Laptops are still not enough in all project locations. Given the expansion to Pader last year, 4 of the 7 laptops budgeted went to 

Pader leaving other areas still in need. The proposed 4 laptops will be distributed across the 4 projects. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Assistance to IDPs in Northern Uganda      AFUG81- Uganda  14 

 

 

 

 

 

I. REQUESTING ACT MEMBER 
 

� Church of Uganda / Planning, Development and Rehabilitation Department (COU/PDR) 

 

II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 

 

Church of Uganda’s Planning, Development and Rehabilitation Department (PDR) will be implementing 

this appeal in collaboration with the Diocesan Relief and Resettlement Committees in the areas of operation. 

PDR has implemented emergency relief, rehabilitation and development programs in Uganda since 1974, 

including ACT Appeals AFUG-71 and AFUG-72 which provided assistance to Northern Uganda and 

devastating flood displaced persons in Teso region respectively. 

 

COU/PDR is fully aware of and committed to adhering to ACT’s principles and guidelines, the 

Humanitarian Code of Conduct and willing to work according to the Sphere Standards. Additionally, 

COU/PDR adheres to her own Code of Conduct and Christian values of mercy, love, respect, compassion, 

transparency/accountability, trust, non-discrimination and justice. 

 

III. DESCRIPTION of the EMERGENCY SITUATION 

 

For the last 20 years, the Lord’s Resistance Army (LRA) has terrorised and brutalised the people of Northern 

Uganda (commonly called Acholi-land) especially the civilian population. Thousands have been killed and 

maimed, and their properties destroyed. Thousands of children have been abducted; the boys have been 

forced into military ranks while most of the girls have been forced to become sex slaves.   

 

This protracted insurgency of the LRA in Northern Uganda (Gulu, Kitgum and Pader districts) intensified 

and expanded to affect the districts of Lira, Apac, Katakwi, Soroti, Kumi and Kaberamaido in the North 

Eastern part of the country resulting in massive displacement of more than 1.6 million people who have since 

been confined in Internally Displaced People’s (IDPs) Camps. (source: OCHA) 

 

Since April 2007, ongoing negotiations between the GOU and LRA have significantly improved the security 

in Northern Uganda, encouraging IDPs to move closer to their home villages or areas of origin. Now that 

both GOU and LRA have gone very far in consultations, it is hoped that a lasting peace is to be established 

soon. The security situation has remained relatively stable with no reported incidents of aggression 

perpetrated by either LRA or GOU. The enhanced security and greater freedom of movement have spurred 

continued IDPs movement out of camps towards original lands. However, these villages are devastated of 

everything. The people need assistance in food, water and sanitation, food security, shelter, health support, 

and scholastic materials for the school children.  

 

IV. DESCRIPTION of the SITUATION in the AREA of PROPOSED  RESPONSE 

 

Current situation in the area of proposed response 

The situation and circumstances that led to the issue of the appeal in 2007 continue with over 1.6 million 

people still displaced in Gulu, Kitgum, Pader, Lira, Apac, Katakwi, Soroti and Kaberamaido districts.The 

majority of this displaced population has been living in camps for Internally Displaced People (IDPs) for 
almost two decades where conditions are crowded, congested and deplorable - and presently are dependent 

on food aid for basic survival.  The severe water and sanitation crisis continues to cause weekly deaths from 

preventable waterborne diseases while the escalating cultural and moral degradation leading to high levels of 

drug abuse and early sex contributes to the increase in cases of HIV/AIDS, malaria and tuberculosis. The 

World Health Organisation (WHO) estimates that 1,000 people die per week in Northern Uganda due to 

appalling conditions in the IDP camps.  This situation had worsened due to the recent floods. A recent health 

report on the flood affected area indicated that malaria cases had increased from 38% to 67%. This is rather 

alarming. 
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The Government of Uganda had earlier initiated the programme of decongesting IDP camps as a gradual step 

to move IDPs to the vicinity of their villages for resettlement. This situation is widely spread in these 

affected places, so majority of the people have not yet reached their real former villages. 

 

Impact on human lives in the area of proposed response 
The 20-year-old war in area of proposed response has crippled the area economically, socially, culturally and 

spiritually. Basic economic and infrastructure services have collapsed. Livestock farming has been reduced 
to near extinction through cattle rustling and looting. Crop production has also drastically dwindled. The 

population has been subjected to untold suffering and poverty in the congested IDP camps. And situations 

now exist where children born in these IDP camps are bearing children, never having known a decent place 

that they could call home.  

 

Unnatural conditions also exist in the IDP camps where people could not work to produce their own food; 

thus, many were idle which can lead to vices including drunkenness, immorality and breakdown of normal 

cultural practices.  

 

The coping mechanisms for food shortages include limiting eating to one meal a day and a reduction in the 

quantity eaten per meal. Many times the elderly give their limited share of food to the young ones and they 

themselves resort to wild leaves, fruits and tubers which previously would not have been considered to be 

food.. Additional impacts on human lives include: 

 

� Abject poverty now described as ‘chronic’, has increased to 67% as compared to national average of 

22%; 

� Exceptionally high incidence of HIV/AIDS is reported (24% prevalence rate in Gulu, Kitgum and Pader 

districts; 22% in Apac, Lira and Teso sub-region) – which is three times the national prevalence rate of 

6.7%; 

� The number of female-headed households has increased drastically due to the death of adult males who 

have been caught in the conflict and killed; 

� Due to the high incidence of famine, many young girls have been forced into sex trade due to hunger; 

and 

� Poor education standards due to few schools operating normally and parents/guardians lacking funds for 

school fees and other scholastic needs.  

� The consequences of lack of adequate water within a walking distance of less than 1 km and lack of 
proper sanitation facilities include:- 

 

� Increased incidence of water and sanitation related diseases, 

� Higher health care costs, 

� Conflict over the insufficient resources, 

� Over-crowding at the few sanitation facilities, especially in schools 

� Time and energy wasting in water hauling hence reduced productivity leading to poverty. 

 
Source: COU/PDR Needs Assessment Survey, UN Development Report 2004 and First Uganda Chronic Poverty Report 

2005; Peace ,Recovery and Development Plan for Northern Uganda(PRDP),Sept 2007. 

 

Description of the damages in the area of proposed response 

 

Buildings:  Most buildings have been extensively damaged. Schools with grass roofs have been burnt down; 

and physical damages have been inflicted on permanent schools and health centres with many facilities 

totally destroyed.  Additionally, abandoned schools have reached an advanced state of decay due to lack of 

maintenance and bush fires. Although the recent efforts by the government and some NGOs have produced 

isolated improvement, there is still vast needs which are not met.  
 

Roads, Bridges and Communications:  Many roads have grown into bush or disappeared, and bridges eroded 

due to lack of maintenance. However, people are now rehabilitating these roads through working together 

under strategies like cash or food for development, as they struggle to go back to their former villages Major 

trunk roads are graded on a regular basis by Government under heavy military supervision to enable delivery 
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of emergency relief supplies to IDP camps.  But the recent floods have destroyed some of these bridges, for 

example in Kitgum and Aloi area of the diocese of Lango. 

 

Homes:  The damage to homes in Northern Uganda is beyond imagination. Over 47,000 homes were burnt 

by rebels; more than 70,000 homes destroyed by bush fires; at least 35,000 had collapsed due to lack of 

maintenance while their owners lived in IDP camps; and more than 6,000 huts burnt in various IDP camps. 

However many are constructing new homes now. 
 

Damage to crops:  Under normal circumstances, the average acreage per family in Acholi land would be five.  

It is estimated that when the population was living in camps, due to lack of land and the fear of rebels, an 

average household cultivated only ½ an acre. Out of this greatly reduced area of cultivation, half of the crops 

were not harvested  due to the fear of rebels. This can only produce about 5% of the food they require for 

survival, thus about 95% of the food for IDPs living in camps must come from organisations like World 

Food Program and other humanitarian agencies. Presently the people are struggling to cultivate more land 

due to the improved security, but they lack agricultural tools. 

 

Environmental Degradation:  Environmental degradation is taking place on a massive scale in and around 

towns, trading centres and IDP camps. Trees are cut indiscriminately for domestic fuel and as income 

generating activities to meet other domestic demands.  As agricultural activities are restricted to a radius of 2 

kms from IDP camps, over cultivation and soil degradation is most evident.  Bush fires set by Government 

soldiers to flush rebels from suspected areas have also contributed greatly to the environmental degradation 

of the area. Although there in improvement in area cultivated by the returning population, the degradation of 

the vegetation for fuel by the population continues as before.  Therefore, there is need for sensitization of the 

people on environmental protection and conservation.  

 
Water and Sanitation 

The year 2007 has witnessed of a return process as a result of improved security, greater freedom of 

movement and increasing access to land. In the Acholi sub-region (Amuru, Gulu, Kitgum and Pader) the 

majority are leasing the “Mother Camps” to transit locations.  Almost 80% of them have not returned all the 

way “home”. But the water and sanitation facilities in the return sites are still inadequate. With the on-going 
peace process, decongestion of the camps has taken place mainly in the Lango region. A phased settlement 

process of the people to villages in the Acholi region is slowly taking place.  

 

(Source:   COU/PDR Needs Assessment Survey, 2006) 

 

Security situation in the area of proposed response 

Security has improved considerably with the return of peace in Southern Sudan under the authority of the 

Sudanese Peoples’ Liberation Movement/Army (SPLA/M) and the peace talks in Juba particularly in 2007; 

there has been a continuous calmness for over a year now, although, occasionally one or two cases of attacks 

in remote areas are reported. 

 

V. TARGETED BENEFICIARIES 

 

Number and type 

The Church of Uganda / PDR proposes to assist 5,000 household IDPs in Northern Uganda including: 

 

�   1,500 members of female-headed households  

�   2,000 youth household 

�   1,000 members of male-headed household 

�      500 Persons with disabilities/elderly/**ill 

� 5,000  total household beneficiaries 

 

*Households of eight or more members. 

** includes people living with HIV/AIDS 
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Special attention will be given to malnourished children, the elderly, orphans, widows, pregnant women, 

lactating mothers, girls under 18 years of age and those infected and affected by HIV/AIDS amongst the 

above categories of direct beneficiaries. 

 

Location for proposed response 

The Northern Uganda Emergency Relief and Resettlement Program – ACT Appeal AFUG-81 – is a 

comprehensive, multi-sectoral and integrated emergency intervention with greater emphasis on resettlement 
in anticipation of peace returning to the region in the foreseeable future. The program will be implemented in 

the districts of Kitgum, Pader, Lira, Apac, and Gulu. The selection of sub-counties in the targeted districts 

was based on the following grounds: 

� They were not catered for in the previous relief assistance and other development programs. 

� The number of the extremely vulnerable individuals is slightly higher in the selected areas as 

per records from International Medical Corps (IMC) and World Food Program (WFP).  

 

Table: The following are the sub-counties which will be served: 

Diocese District Sub-county 

  2008 

Lango Lira Aloi 

 Apac 
Adwari 

 

Pader 
Adilang 

Ateece(Omot) 
Kitgum 

Kitgum 
Palabek Kal(Ogili) 

Agoro 

Northern Uganda Gulu 
Lalogi 

Amuru 

 

Criteria for the selection 

In consultation with IDPs, Church leaders, elders, civic and government officials as well as other 

organizations working in Northern Uganda, the following criteria was established to identify and select target 

beneficiaries:  

� The most vulnerable IDPs regardless of their religious affiliations. 

� People infected and affected by HIV/AIDS.  

� Female headed households with special focus on those with malnourished children, the 

elderly, lactating mothers, widows and orphans. 

� Persons with disabilities (PWDs). 

 

Number of targeted beneficiaries in Northern Uganda according to proposed assistance  

 

S/No Category of Assistance No. of beneficiaries Type of Beneficiaries 

1.0 Food Aid 5,000 households 7000 women 

10,500 children 

10,000 Youths 

4000 PWDs 
2000 PLWHA 

5000 Elderly 

1500 vulnerable men 

2.0 Food Security 

2.1 Agricultural tools 
2.2 Agricultural inputs 

2.3 Agricultural Extension services 

2,000 households Rural based 

Recently returned 
Starting to grow crops 

Owners of small piece of 

land 

Active poor 

3.0 Health Support 
3.1 Malaria Control 

3.2 HIV/AIDS Sensitization 

3.3 Home-based Care Provision 

Whole community Children under 5 years 
Pregnant mothers 

PLWHA 

Elderly 
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S/No Category of Assistance No. of beneficiaries Type of Beneficiaries 

4.0 Water and Sanitation 

4.1 Wells and Springs protection 

4.2 Shallow wells (10) 

4.3 Bore holes (10) 

4.4 Rain water Catchments (10) 

4.5 Pit latrines & Hand washing 

facilities 

4.6 Hygiene promotion and 

protection  

 

1800 

1500 

1500 

2500 

200 households 

 

450 households 

 

 

School children 

Households 

health centres 

 

5.0 Education Support 

5.1 Exercise books 

5.2 Mathematical sets 

5.3 Pencils and pens 

 

4000 pupils 

2000 pupils 

4000 pupils 

 

Primary School Children 

6.0 Community Assistance 

6.1 Peace training and conflict 

transformation workshops 

6.2 Moral rehabilitation workshops 

6.3 Trauma counselling workshops 

180 TOT’s  

Community leaders and 

elders 

Youths 

Traumatized persons 

7.0 Capacity Building 

7.1 Skills Specific Training 

7.2 Staff training 

7.3 IGA Training 

7.4 Office Equipment – photocopiers 

and digital cameras 

7.5 Field Facilitation 

- motorcycles 

- bicycles 

- volunteer facilitation (field 

allowance) 

 

270 participants 

26 

30 TOTs 

3 dioceses 

 

 

3 dioceses 

150 volunteers 

150 volunteers 

 

Local farmers 

Diocesan officials 

Community leaders 

Dioceses 

Volunteers 

8.0 Networking As many as may be 

possible to meet. 

International NGOs 

Local NGOs 

Local communities and 

organizations, and 

government 

 

 

VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

 

Goal 

Alleviate the suffering of the Internally Displaced People (IDPs) in selected sub-counties in Gulu, Kitgum, 

Pader, Lira and Apac districts of Northern Uganda.  

 

Objectives 

The specific objectives of this appeal are: 

 

� Provision of 50kg of maize flour and 25kg of beans to 1,500 members of female-headed 

households, 2,000 youth- headed households, 1,000 members of male-headed large 

households, 500 persons with disability, the elderly and the terminally ill. 

� Provision of agricultural tools to 2,000 households. 
� Provision of health support in malaria control, HIV/AIDS, mitigation and improvement of 

water sources and sanitation. 

� Training selected community leaders in peace and conflict transformation, trauma 

counselling and moral rehabilitation.  

� Skills specific training of 30 community leaders in land use and management, production 

and marketing.  
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� Training of diocesan staff in financial management, information collection and 

documentation. 

 

ACTIVITIES 

 

1.0 FOOD AID 

 
1.1 Maize Flour 

� Provision of 50 kg. per household for 5,000 households per month for 6 months. 

 

1.2 Beans: 

� Provision of 25 kg. per household for 5,000 households per month for 6 months 

 

Distribution of Maize Flour and Beans:  During the Needs Assessment Survey, it was stressed that sufficient 

food for survival was one of the greatest issues as the returnees struggle to establish themselves in their 

former villages. Most IDPs were only able to produce 5% of the food they require. The planned food for 

distribution is just to supplement the effort of WFP. It is a step to cover the gap as WFP does not give all the 

food requirements due to the enormous need. This activity will provide a positive “kick-start” to the appeal 

and and give a boost to the sagging morale of these families  

 

2.0 FOOD SECURITY 

2.1 Agricultural Tools to target 2000 households 

2.1.1 80 Oxen 

2.1.2 40 ox ploughs  

2.1.3 2 sickles per household  

2.1.4 2 hoes per household  

2.1.5 2 axes household 

 

2.2 Agricultural Inputs 

2.2.1 Seeds and Cuttings 

� 10 kg grounds nuts seeds per household 

� 3 kg simsim seeds per household 

� 5 kg maize seeds per household 

� 1 sack cassava cuttings per household 

 

2.3 Agricultural Extension Services 

2.3.1 Agricultural extension service of three months to the 2000 households. 

 

Distribution of hoe/sickles/axes/ox ploughs and oxen, and, planting material and seeds:  As stated above in 

the Nutrition Component, food is the key to survival in the present situation in IDP camps in Northern 

Uganda and the flood areas of the Teso region.  As IDPs now have access to arable land in their former 

villages or satelite camps, tools for cultivation like hoes, and planting material (cassava) and an  assorted 

improved seeds will be distributed. It is hoped that this component will alleviate the immediate suffering of 

hunger and also assist in directing beneficiaries to the path of self-reliance by cultivating food crops for their 

own consumption in future.  An increase in food security could also reduce prostitution amongst girls who 

engaged in such activities to buy food  

 

Agricultural Extension Services:  In order for modern crop husbandry to be practiced on a perpetual basis, 

area- based agricultural extension workers have to be called upon to guide farmers throughout the year.  

They will provide periodic training in improved agriculture and facilitate exchange visits to other areas 

where major successes have been scored. Six Agricultural Extension Workers will first participate in a 

training workshop and then be based in each of three districts.  

 

3.0 HEALTH SUPPORT 

3.1 Malaria Control 

3.1.1 Provision of three treated mosquito nets per household for the 5,000 households 
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3.2 HIV/AIDS  

3.2.1 Sensitization workshops 

� two sensitization workshops will be conducted in each of the three dioceses 

� Formation of youth drama groups in each of the six sub-counties of the target 

communities. 

3.2.2 Counselling and psychosocial support 

� six trainings to be conducted; two trainings per diocese targeting 20 participants 
per training. 

 

3.3 Home-based Care Provision 

 

3.3.1 Training of HBC Providers 

� six trainings to be conducted, two trainings per diocese targeting 30 participants 

per training 

 

3.3.2 Provision of HBC kits 

� Provision of 90 HBC kits; 30 in each of the three dioceses. 

 

3.3.3 Replenishment of Drugs 

� Replenishment of drugs to be carried out thrice during the programme 

implementation period. 

 

HIV/AIDS Sensitization Programme: HIV/AIDS sensitization workshops will be held in all selected districts 

where participants from the various IDP camps will be trained. They will be provided with tools for 

sensitizing, not only targeted beneficiaries – but the entire population of the targeted areas. In an 

environment where sex is about the only form of entertainment, the incidence of HIV/AIDS in Northern 

Uganda is as high as 24% - three times the national prevalence rate of 6.7%.   

 

Kits for Home-based Care for HIV/AIDS:  A total of 90 Home-based Care Providers will be trained to 

provide care and support to People Living With AIDS (PLWA). At the end of the training, each trainee will 

be given a HBC Kit with first aid items for use when visiting patients. The kit will include some pain killers, 

cotton wool, gloves, anti malaria medication, bandages, plasters, disinfectant, soap, oral dehydration 

solution, septrin, Vaseline, a pair of scissors, razor blades and a polythene sheet sufficient for treating 10 
PLWAs. 

 

Psycho-Social Support:  Life in Northern Uganda in the last 20 years has been extremely difficult with the 

majority of the population concentrating on the very basic – survival.  During this survival process, many 

have had experiences (particularly females) which have marred them for life and reduced them to a state of 

existing – but not really living. Many have experienced the death of their loved ones, been physically 

maimed or forced to observe their children being raped and/or maimed.  Additionally, there is the high 

incidence of HIV/AIDS and rape.  As a consequence of experiences of this nature, there is a great need for 

psycho-social support. Training of trainers (TOT) workshops will train psycho-social workers from each of 

the selected districts. These trainers, in return, will train others and establish groups and associations in their 

camps – victims can talk about their experiences and receive the moral support of fellow members.  

At the community level, the implementation of the psycho-social support component will shift from camps 

to villages. Psycho-social workers will continue their work in facilitating the establishment groups, holding 

discussions and providing moral and physical support.  Psycho-social support will also continue in camps 

where the IDP population has not as yet been able to return to their villages. 

 

Counselling:  Counselling services will be provided in this appeal to address the most severe cases identified 

in the psycho-social support component.  

 

4.0 WATER AND SANITATION 

 

4.1 Wells and Spring Protection 

����    Twelve (12) wells and springs will be protected, two per sub county. 

4.2 Shallow wells 
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4.3 Boreholes 

4.4 Rain Water Catchments 

4.5 Pit Latrine and hand washing facilities 

����    Construction of 30 pit latrines for schools and health centres. 

����    Provision of hand-washing facilities for 200 families. 

4.6 Hygiene Promotion and Protection Training 

����    Construction of 450 pit latrines at family level in the three dioceses 
 

The Inter-Agency Standing Committee (IASC) cluster approach was established as part of the UN reform 

agenda in 2005 in order to improve coordination of organizations and strengthen partnerships. UNICEF was 

requested to lead the Uganda Water and Sanitation sector and Church of Uganda PDR will fall in that 

structure for effective collaboration and coordination to achieve maximum efficiency to reach the under-

served in those communities.   

 

All these activities shall go along with the training of the water and sanitation committees and hygiene 

promotion.  Implementation for springs shall be done by trained artisans in the country.  The shallow wells, 

boreholes and rainwater tanks shall be tendered out to contractors. The overall supervision of this work shall 

be done by the incoming coordinator of PDR.   

 

Sanitation 

Hygiene and sanitation are major determinants of health outcomes.  Poor sanitation coupled with unsafe 

water sources increases the risk of water-borne diseases and illness.  Households without latrines are more 

exposed to the risk of diseases.  

 

Sanitation coverage as measured by access to latrine and hand washing facility at household level and in 

schools is between 10% - 40% in the districts that have been affected by insurgency. 

 

The provision of separate sanitation facilities for both boys and girls in schools is important in order to create 

a good learning environment for the pupils and to instill in them the values of good sanitation which they can 

pass in their homes. 

 

The training on hygiene promotion and education shall cover:- 

- Safe excreta disposal 
- Waste-water disposal 

- Safe water chain 

- Hand washing  

- Nutrition  

 

People shall be encouraged to own pit latrines and keep them clean but also wash hands after using a latrine 

and before eating. 

 

5.0 EDUCATION SUPPORT (Scholastic materials) 

5.1 Provision of Exercise Books 

����    Provision of 10 exercise books 4,000 pupils 

5.2 Mathematical Sets 

����    Provision of one Maths set for each of the Primary 5-7 pupils, 2,000 pupils in total 

5.3 Pencils and Pens 

����    Provision of two pencils and two pens for each of the pupils, 4,000 pupils in total 

 

Exercise Books:  Approximately 4,000 pupils are currently attending primary classes of P1 to P7 in the 

selected areas.  Ten exercise books will be distributed to each of these students which will provide not only 

assistance but also encouragement to the students.    

  

Mathematical Sets:  Mathematical sets desperately needed for geometry studies will be provided to 2,000 

students who will be preparing for their Primary Leaving Examinations. 

 

6.0 COMMUNITY ASSISTANCE 
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6.1 Peace and Conflict Transformation 

����    Conducting two TOT workshops per diocese,  each with 30 participants. 

 

6.2 Moral Rehabilitation 

����    Conducting two TOT workshops per diocese, each with 30 participants. 

 

6.3 Trauma Counselling 
����    Conducting two TOT workshops in trauma counselling per diocese, each with 30 

participants. 

 

6.4 Provision of information, education, and communication (IEC) materials 

����    Provide 320 copies of the Constitutions of Uganda  

����    Provide 320 copies of the Penal Code of Uganda. 

 

6.5 Psycho-Social Support (refer to point 3.0 Health Support) 

 

Peace Training/Workshops:  Peace training workshops which will be on TOT system, will be held for 

representatives from the IDPs of the selected sub-counties. These workshops will be organised by COU’s 

Peace Desk.  Upon returning to their homes, these representatives will then share this information with the 

total population of their area. Needless to say, during the 20 years since the start of this rebellion, much 

animosity has developed which needs to be addressed if the population is to move forward towards a positive 

and productive life for themselves and their children. 

 

Moral Rehabilitation Workshops:  Unnatural conditions and inhuman hardships have led some members of 

the population of IDP camps to resort to vices including drunkenness and immorality with a further 

breakdown of normal cultural practices which is of great concern.  Moral Rehabilitation Workshops will be 

conducted for representatives of the targeted areas. Problems will be discussed together with possible 

approaches and solutions. Representatives will then return to their camps / village areas and hold discussions 

with the local population.  

 

Counselling:  As per the above two components, counselling services will also move from the camps in the 

Post Crisis Phase of the appeal.  Due to the distance factor, it will not be possible to take this service to the 

village level, but sessions will be held where required at the sub-county level.   As in the Crisis Phase, the 
most serious cases will be identified during the psycho-social component and referred for counselling. 

 

7.0 CAPACITY BUILDING 

7.1 Skill Specific Training 

����    Conduct nine TOT workshops at diocesan level for 30 participants each on:- 

- Land use and management 

- Produce and marketing 

- Food processing and storage  

- Three dialogue workshops on general home hygiene in each diocese. 

 

7.2 Staff Training 

 

����    Financial management  

- Sponsor one Accountant per diocese to study financial management for Financial 

Managers at Uganda Management Institute. 

- Sponsor one Diocesan Planning and Development Office (DPDO) per diocese to 

study financial management for non-financial managers at Uganda Management 

Institute. 

 

����    Information collection and documentation at diocesan level 

����    One Regional Workshop for the heads of departments and chairpersons for Relief 

Committees in the dioceses. 

 

7.3 Income Generating Activities (IGA) Training 
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����    Train 90 selected people, 30 per diocese in Small and Micro Enterprise management 

 

7.4 Office Equipment 

����    Purchase of three photocopiers, one for each diocese 

����    Purchase of three digital cameras, one for each diocese. 

 

7.5 Field Facilitation 
����    Purchase of three motorcycles, one for each diocese. 

����    Purchase of 150 bicycles for home-based care providers and psycho social service 

providers. 

����    Volunteer facilitation for 150 HBC and psycho social volunteers for a monthly field 

allowance of UGX 20,000 for 12 months 

 

Staff Training:  Essential capacity building will involve the training of Diocesan staff at the field and district 

level in finance and administration. Training will also be provided to Diocesan staff in emergency 

management and reporting, computer aspects, monitoring and evaluation, human resource management and 

project cycle management. This training will enable staff to better perform their duties in project 

implementation, emergency management and reporting - and increase the skill level at the field and district 

level.  

 

Training of Trainers (TOT) workshops will be held for psycho-social workers at the beginning of 

implementation of the appeal to ensure that this most important component will be addressed.  Workers will 

also be trained in the basic skills of counselling. 

 

Specific Skill Training Workshops:  Training of Trainers (TOT) workshops will take place in agricultural 

production and the promotion of entrepreneurial skills. These trainers will then return to their home districts 

and hold training sessions with others – thus getting the message down to the “grass-root level”.  

Communities will then be able to discuss these areas which will hopefully result in stimulating 

experimentation; and life could take on a whole new meaning.  In addition, TOTs will also include the area 

of small enterprise development, saving and credit schemes. Although micro-finance is not included in this 

Appeal, it is important for the population of this area to be introduced to the basic concept – as they might 

have the opportunity to apply for credits offered by other organisations. 

 

8.0 VISIBILITY 

 

� engraving boreholes, water wells, springs and equipment 

� labeling books, bicycles and latrines 

� media coverage – newspaper supplement on the programme to appear twice during the programme 

implementation period, to reach out to the target group and a wider audience. 

� radio talk shows – four talk shows to reach out an estimated 300,000 listeners 

� T-shirts – 400 t-shirts (diocesan staff, HBC providers, psychosocial support service providers, relief 

committee members) 

 

9.0 NETWORKING AND COORDINATION 

 

9.1 Coordination meetings between dioceses and PDR 

9.2 Identification of clusters 

����    Water and sanitation clusters 

����    Health clusters 

����    Disaster committees 

����    UN offices for humanitarian assistance 

 

Project implementation methodology 

 

The appeal will be implemented by COU/PDR in collaboration with the Diocesan Relief and Resettlement 

Committees of the Dioceses of Northern Uganda (for Gulu area of intervention), Kitgum (for Pader and 

Kitgum districts) and Lango (for Lira and Apac districts). Activities will also be coordinated and 
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implemented in conjunction with the District Relief Committees and IDP committees. COU/PDR will 

redeploy her Emergency Programme Officer and the Zonal Secretary based in Lira in Northern Uganda, to 

be fully in charge of all the field operations.  COU/PDR staff together with Diocesan staff will oversee the 

implementation and monitoring of this appeal. The beneficiaries will be sensitized to know one another so as 

to help in mobilization and implementation of the Appeal. The beneficiaries will also play a participatory 

role in monitoring, reporting and evaluation. The local community will help in identifying the most 

vulnerable individuals. They will also help in mobilization during sensitization, procurement of inputs, 
distribution and evaluation.  

 

The Church of Uganda PDR established Kanisa Procurement Services Ltd (KPS) in 1987 to handle all 

purchases on behalf of programmes funded by partners. It will also play an active role in procuring the 

required emergency relief and resettlement items based on value for money practices and integrity. The ACT 

Procurement Guidelines will be referred to in this procurement process. Procurement of inputs will be 

through competitive bidding whilst giving preference to local suppliers based in the Northern region. The 

COU/PDR Field staff will be responsible for distribution of inputs, documentation, compilation of progress 

reports and accounting for all resources released to the field.  

 

Memorandum of Understanding  (MOUs). 

COU will sign MOUs with the respective dioceses that will implement this Appeal. This is already being 

worked on and by the beginning of project implementation, this process will be completed. 

 

Gender issues 

COU will take gender issues and especially the role and status of women more seriously in the 

implementation of the Appeal. During the planning sessions that fed into this appeal preparation, the Relief 

Committee has already decided that the target beneficiaries will be mainly women and women- headed 

households, children, youth and the vulnerable persons generally such as the elderly, the disabled etc. The 

participation of women in implementation and the effects of the project on their welfare will be tracked 

throughout implementation. Gender sensitive data will be collected in reporting. 

 

Accountability to beneficiaries 

COU will maintain a high level of transparency in the implementation of the appeal. Criteria for beneficiary 

selection will be developed in consultation with the all major stakeholders and will be made public. The 

dioceses that will implement the projects will be required to maintain high levels of transparency by 
educating the beneficiaries about what items are to be provided to them. The dioceses will also give them 

free access to raise complaints. 

 

Inputs for project implementation 

 

Staff:   The following staff will be required for implementation of this appeal:  

 

� Senior staff from PDR Headquarters for coordination and back-up support. 

� Staff from PDR Headquarters and Zonal office based in Lira to participate fully in the 

implementation and monitoring of this Appeal. 

� COU/PDR field staff to be specifically redeployed or recruited for this appeal. 

� Staff of the Diocesan Planning and Development offices from Northern Uganda, Kitgum, 

and Lango. 

� Members of Diocesan Emergency Relief and Resettlement Committees from the above 

Dioceses. 

� Staff at Archdeaconry and parish/camp levels who are members of Emergency Relief and 

Resettlement committees. 

� Technical support for psychosocial work in the sub-counties and communication and 

reporting. 

 

Equipment:  Photocopier, digital camera, bicycles and motorcycle will be included in the attached budget 

under Capital Costs. 
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Transport:  Hire of lorries for the transport of emergency items has been included in the budget at a lump 

sum per month. The purchase of three motorcycles plus the running costs for 12 months for three PDR 4WD 

vehicles and the three motorcycles is also included in the budget. 

 

Visibility:  Visibility will be an input included in all sectors of the appeal.  In addition to making Action by 

Churches Together International visible to all, it will serve as a security factor for all aid workers involved in 

the implementation of the appeal. 

 

Planning assumptions, constraints and prioritization 

 

Assumptions:  CoU assumes that the insurgency will not start again to enable distribution and other activities 

of the of the appeal. It is also assumed that the various peace initiatives will continue to progress and result 

into lasting peace to enable all the IDPs to return to their villages of origin. This Appeal has been designed in 

such a manner that should the peace initiatives fail, this resettlement phase can still be effectively 

implemented as substantial number of the targeted beneficiaries now have some access to arable land. 

 

Constraints:  The Government of Uganda had initiated a programme to decongest IDP camps as a gradual 

step to move IDPs to the vicinity of their villages for resettlement. This decongestion process could be of 

concern if resettlement is not based on a voluntary basis.  

 

Prioritization:  If full funding of the appeal is not received, priority will be given food and assistance for the 

most vulnerable including HIV/AIDS patients, the elderly, pregnant women and nursing mothers, persons 

with disabilities, female-headed households and orphans and youths.  

 

Implementation Timetable 

The duration for implementation of this appeal is one year from 1January 2008 to 31 December 2008. 

 

Transition or Exit strategy 

This Aappeal has been designed to address the immediate crisis of providing emergency relief assistance in 

meeting the basic needs of the most vulnerable IDPs. With the hope that peace will return to the Acholi 

region during the period of implementation, COU/PDR will embark on a phase of resettlement and 

rehabilitation.  If the peace process continues to be delayed, IDPs will be assisted to embark on a 

resettlement phase using arable land around the camps which are protected.  This practice is already 
operating in relatively peaceful areas of Acholi sub-region.  Providing the peace process proceeds 

satisfactorily, COU/PDR will incorporate IDPs in their normal development programmes, which are 

supported by various ecumenical partners through the Round Table Resource Sharing mechanism. 

 

VII. ADMINISTRATION & FINANCE 

 

Administration 

The overall implementation is co-ordinated and supervised by the Coordinator, Church of Uganda Planning, 

Development and Rehabilitation Office (PDR) based in Kampala in close conjunction with:- 

• PDR Zone Officers based in Lira  and field staff  to be deployed in Gulu and Kitgum;  

• Staff of Planning Offices from Northern Uganda, Kitgum and Lango and Soroti Dioceses;  

• Members of Diocesan Emergency Relief and Resettlement Committees from the above Dioceses; 

• District Emergency and Relief Committees of Kitgum, Gulu, Pader, Lango and Apac districts. 

• Members of IDP sub-county Emergency, Relief and Resettlement Committees. 

 

COU/PDR Field Staff will participate in distribution of programme inputs, documentation, compilation of 

progress report and accountability for all programme resources. 

 

Finance 

Financial management, control and reporting will be directed by the COU/PDR Head of Finance and 

Resource Management who will ensure that prudence will prevail through all the processes of procurement, 
distribution, conducting of workshops and training and any other activities that relate to emergency funds. 
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Head of Internal Audit Unit for PDR will promote value for money practices; and ensure effective 

accountability and transparency in all processes and/or activities pertaining to emergency funds. 

 

COU/PDR’s external auditors will conduct an independent review during the implementation of the Appeal 

and at the end of the programme. 

 

VIII. MONITORING, REPORTING & EVALUATION 

 

Monitoring 

Church of Uganda’s PDR has an extensive structure linking it step-by-step from the provincial level to the 

levels at the diocesan, archdeaconry, parish, congregation and families to individuals. These structures are in 

existence in all the Church of Uganda Dioceses including Northern Uganda, Kitgum and Lango. Effective 

monitoring of implementation will therefore be continuously carried out using the above structures in a 

participatory and transparent manner to ensure that the set objectives are realised according to budget and 

within an acceptable time frame.  

 

The staff of PDR headquarters, zonal staff and Diocesan Planning and Development Officers will play an 

effective role in the monitoring of this programme.  COU/PDR field staff for this programme, based in Gulu, 

Kitgum and Lira districts, will be expected to take the lead in ensuring that all the major stakeholders 

monitor the programme effectively in order to achieve maximum results. 

 

Reporting schedule: 

� Interim narrative and financial reports due at ACT CO by 31 July 2008 - within one month following 

mid-term of project. 

� Final narrative and financial reports due at ACT CO by 28 February 2009 - within two months of end of 

project. 

� Audit report to be received by ACT CO no later than 31 March 2009 - within three months of end of 

project. 

 

Evaluations 

The appeal will be internally evaluated in September 2008 to establish the performance, effectiveness, 

efficiency, relevancy and impact on the intended direct and indirect beneficiaries. The external evaluation 

shall be carried out in March 2009 prior to closure of the appeal. 

 

IX. CO-ORDINATION 

 

Co-ordination within the project 

COU/PDR has an elaborate and effective structure for the coordination of her activities. The Coordinator of 

PDR will use the same structure to ensure effective coordination of this Appeal. 

 

Co-ordination with other ACT members 

The Church of Uganda coordinates her activities with the Lutheran World Federation (LWF) - the other ACT 

member operating in Uganda.  As COU/PDR and LWF are currently working in Northern Uganda, frequent 

meetings take place to organise their appeals to avoid duplication. The PDR and LWF will continue to share 

information and work together to ensure that ACT assistance has as great an impact as possible.  

 

Co-ordination with other organisations in the area of intervention 

PDR will co-ordinate with other organisations in their area of operation by attending general co-ordination 

and sector meetings even at district level in the areas of intervention. 

 

X. BUDGET  

 

 

Description Unit   No.of   Unit Cost   Budget  

  Type  Units   US $    US$  

CRISIS PHASE         

Food Aid        
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Maize Flour Kgs. 250,000             0.5        125,000  

Beans  Kgs. 125,000           0.5             62,500  

Food Security         

Oxen Pieces        80              195          15,600  

Ox Ploughs Pieces      40              128           5,120  

Sickles Pieces  4,000                  2           8,000  

Hoes Pieces 4,000                  3          12,000  

Axes Pieces 4,000                  3        12,000  

Improved Agric. Seeds (Assorted) Kgs. 38,000                  2           76,000  

Agricuture Extension Services         

Sensitisation Workshops (TOT) Nos.          6           3,200            19,200  

Sub total               335,420  

 

Health Support         

Mosquito Nets Nos. 15,000                  5              75,000  

HIV/AIDS Sensitization Nos.            6           3,200              19,200  

Kits for HCB for HIV/AIDS work Nos.         90                56                5,040  

Replenishment of drugs Nos.        270                45            12,150  

Training of HBCP Month         6           3,200           19,200  

HBCP Allowance Month        12           1,700             20,400  

Psycho-Social Support & Counselling Nos.            6          3,000             18,000  

Sub total               168,990  

          

Water and Sanitation         

Water wells & springs Protection Nos.          24           1,200       28,800  

Pit latrines  :schools & health centres Nos.      30           4,200     126,000  

Shallow wells  Nos.         10           3,500              35,000  

Drilling Boreholes  Nos.        10         11,250       112,500  

Rain Water Catchments  Nos.         10           3,500          35,000  

Hygiene Promotion & Protection Training  People     450                55              24,750  

Hand washing facilities for health centres  Nos.          10              400               4,000  

Sub total                 366,050  

     

Education         

Exercise Books Nos.   40,000   0.3              12,000  

Mathematical sets Nos.     6,000   0.3                1,800  

Pens & Pencils Nos.     6,000   0.2                1,200  

Sub total                   15,000  

     

Community Assistance        

Peace Training/Workshops Nos.            6           2,500              15,000  

Moral Rehabilitation Nos.            6           2,500             15,000  

Trauma Counselling Nos.           6           3,000              18,000  

IEC Materials Nos.        640                  6                3,840  

  

Capacity Building         

Skill Specific Training Nos.          9          2,500              22,500  

Diocesan Staff Training Nos             6           1,200               7,200  

Emergency management & reporting Nos 1                     3,000  3,000                 

IGA Training Nos 

      

1           3,200  

                 

3,200  

Sub total       

               

87,740  
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Visibility         

Engraving of water wells,Equipment        1           1,500                1,500  

Media Coverage              2           1,000              2,000  

Radio Talk shows            4              170                   680  

T-Shirts         400                 6                2,400  

 

Networking & Coordination         

Coordination meetings             4           1,500                6,000  

Sub total                   12,580  

          

TRANSPORT, WAREHOUSING AND HANDLING         

Hire of Lorries for Transporting Items Trips          12           1,800              21,600  

4WD hire (2 vehicles) Month          12           4,000              48,000  

4WD running cost (2 vehicles) Month           12           1,000              12,000  

Storage, loading and off loading Month          12              750               9,000  

Transport of items to distribution point Trips          30              300                9,000  

Motorcycle running costs Month          12              400                4,800  

Per diems for travel to & fro Kampala Nights        120                40                4,800  

Air travel to Kitgum & Pader (two staff) Flights          12              300                3,600  

Sub Total                 112,800  

         

DIRECT PROGRAMME STAFF COSTS         

Programme Coordinators-3 (25%) Month          12              343                4,116  

Psycho social workers-3  (25%) Month   12              300                3,600  

Accountants -3 (30%) Month     12              180               2,160  

Community Dev. Officers-3 (60%) Month    12              463      5,554  

Community Dev. Assistants-10(50%) Month 12              714              8,571  

HIV/AIDS  Workers-10 (40%) Month     12              571            6,857  

Peace Animators & Traineers-9(40%) Month       12              514              6,171  

Cashiers-3 (25%) Month     12              129              1,543  

Drivers-3 (40%) Month    12              137               1,646  

Security Guards-3 (25%) Month     12                77               926  

Store Keepers-3 (25%) Month       12                77                 926  

Office attendants-3 (25%) Month     12                64                   771  

Secretaries-3 (30%) Month         12              129           1,543  

Internal Audit Assistants-3 (25%) Month     12              129                1,543  

Total For Direct Programme Staff Costs       

         

45,927  

     

PERSONNEL, ADMINISTRATION, OPERATION AND 

SUPPORT (PROGRAMME CO-ORDINATION AND 

IMPLEMENTATION)      

Co-coordinator, COU/PDR(25%) Month 12           1,000       12,000  

Co-coordinator & HPP(40%) Month   12              900           10,800  

Head of Finance and Res. Mgt(30%) Month      12              800              9,600  

Head of Internal Audit(20%) Month    12              800                9,600  

Senior Operations Accountant(30%) Month       12              500                6,000  

Head of Peace Programme(30%) Month      12              500               6,000  

Head of HIV/AIDS Programme(30%) Month       12              500               6,000  

Senior Personnel Officer(20%) Month       12              400           4,800  

Senior Zonal Prog. Officer(N)- (50%) Month     12              457            5,486  

Zonal Prog. Officer Month 12              457              5,484  

Senior Audit Assistant(30%) Month    12              300           3,600  
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Secretaries (3)- (40%) Month       12              549              6,583  

Drivers (2)-( 60%) Month         12              411            4,937  

Office Maintenance costs Month       12              114               1,371  

Bank Charges Month     12              171               2,057  

Stationery Month     12              114            1,371  

Telephone, Fax & E-mail Month      12                57               686  

Electricity and Water Month      12                57              686  

Report Productions Month       12              114              1,371  

Office Assistant(30%) Month       12              103              1,234  

Operations Accountant Month    12             300               3,600  

Procurement Officer Month       12              300          3,600  

Sub Total          106,867  

          

CAPITAL COSTS         

Photocopiers Nos       3           1,200              3,600  

Digital Cameras Nos            3              350            1,050  

 

Field Facilitation                              

Motorcycles            3           4,000            12,000  

Bicycles     150                83            12,450  

Sub Total               29,100  

  

Project Office Communications and Operations         

Stationery Month       12              500               6,000  

Office Furniture  Packages         1           3,500               3,500  

Telecommunication (email/phone/fax) Month      12           1,500             18,000  

Bank Charges Month      12              200              2,400  

Sub Total                29,900  

          

AUDIT AND EVALUATION         

Audit of  the project activities Lump          1           3,000               3,000  

Evaluation Lump          1           3,000           3,000  

Sub Total              6,000  

TOTAL EXPENDITURE IN US $       

    

1,316,374  

 

 
 


