
Annual Report
August 2008 - July 2009

Nepal Red Cross Society
Nepal Red Cross Society
Communication and Humanitarian Values Department

 National Headquarters, Red Cross Marga, Kalimati, Kathmandu, Nepal
Post Box No. 217, Phone: (+977) (1) 4270650, 4285089, Fax: (+977) (1) 4271915

E-mail: info@nrcs.org, Website: www.nrcs.org

Nepal Red Cross Society would like to express its gratitude to the ICRC for supporting this publication.

Humanity
The International Red Cross and Red Crescent Movement, born of a desire to bring assistance without discrimination 
to the wounded on the battlefield, endeavours, in its international and national capacity, to prevent and alleviate human 
suffering wherever it may be found. Its purpose is to protect life and health and to ensure respect for the human being. It 
promotes mutual understanding, friendship, cooperation and lasting peace amongst all peoples.

Impartiality
It makes no discrimination as to nationality, race, religious beliefs, class or political opinions. It endeavours to relieve the 
suffering of individuals, being guided solely by their needs, and to give priority to the most urgent cases of distress.

Neutrality
In order to continue to enjoy the confidence of all, the Movement may not take sides in hostilities or engage at any time 
in controversies of a political, racial, religious or ideological nature.

Independence
The Movement is independent. The National Societies, while auxiliaries in the humanitarian services of their governments 
and subject to the laws of their respective countries, must always maintain their autonomy so that they may be able at all 
times to act in accordance with the principles of the Movement.

Voluntary Service
It is a voluntary relief movement not prompted in any manner by desire for gain.

Unity
There can be only one Red Cross or one Red Crescent Society in any one country It must be open to all. It must carry on 
its humanitarian work throughout its territory.

Universality
The International Red Cross and Red Crescent Movement, in which all Societies have equal status and share equal 
responsibilities and duties in helping each other, is worldwide.

The Fundamental Principles were adopted by the XXth International Conference of the Red Cross, in 1965. In 1986, the 
XXVth Conference decided to include them in the Preamble of the Statutes of the Movement. The latter not only recall 
that every component of the Movement is bound by the Fundamental Principles, but also establish that States have to 
respect at all times the adherence of those components to the Fundamental Principles. 

Fundamental Principles of the 
Red Cross and Red Crescent Movement



Nepal Red Cross Society
Nepal Red Cross society (NRCS) is an independent, volunteer based and non-profit- humanitarian organization that 
delivers humanitarian service and support to the vulnerable people in an impartial and neutral manner. It came into 
being on Bhadra 19, 2020 (September 4, 1963)

Nepal Red Cross was officially registered in Nepal after Nepal signed in the Geneva conventions (August 12, 
1949). Having been recognized by the International Committee of the Red Cross (ICRC), NRCS is a member of the 
International Federation of the Red Cross and Red Crescent Societies (The Federation). Thus, as a component of the 
International Red Cross Movement, and being guided by the Fundamental Principles, NRCS is the only National 
Society in Nepal.

The aim of the NRCS is to endeavor to eliminate or reduce human suffering irrespective of religion, caste, color, 
gender, group, language, nationality or political ideology. The Society achieves the aim through the following four 
core areas of its work:

• Promotion of Fundamental Principles and Humanitarian Values and Dissemination of International Humanitarian 
Law 

• Disaster Management 
• Health and Care in the Community 
• Organizational Development 

Major Activities
• Dissemination of International Humanitarian Law, promotion of Red Cross emblem, promotion of humanitarian 

values, internal and external communication for the promotion of the Red Cross image

• Relief service and support to disaster affected people, rehabilitation programme, tracing and family reunion 
service, relief support to conflict affected people and sharing of Red Cross message

• Blood transfusion service, ambulance service, Red Cross Shree Janaki Eye Hospital, health campaigns including 
eye treatment services, HIV / AIDS awareness and support to the People Living with AIDS, community 
development, drinking water and sanitation and first aid services 

• Women development, mobilization of Junior/youth and old age people, human resource development volunteer 
management and activities based on the legal base. 

The volunteers affiliated to its district chapters, sub-chapters, Junior/youth Red Cross Circles at academic institutions 
and in the community are backbone of NRCS. The process for formation and extension of the organization is 
democratic

NRCS cooperates with the target community, ICRC, the Federation, and the national and international government 
and non-government organizations on equal footing.

The income source for NRCS to operate humanitarian services includes: its own source, support and donation from 
generous individuals, organizations, Red Cross movement partners, and national and international organizations. For 
image building and resource mobilization, NRCS makes internal and external communication effective in cooperation 
with different media. 
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Red Cross relief items being transported across Koshi River 
on a boat to distribute to the displaced families in emergency 
shelters in Sunsari district
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Nepal Red Cross has witnessed series of global and local challenges regarding  
increased humanitarian crisis through natural disaster, health in emergency as well as 
socio-political changes along with the peace process in Nepal. 

Severe floods and landslides in Koshi Zone of Eastern Nepal and the unexpected heavy 
rainfall beyond normal rainy season in the western Nepal brought about different 
sorts of human sufferings resulting into displacement of thousands of families and 
households. Food, shelter, health and sanitation as well as security problems had to be 
tackled in a big scale. Facing the effects of climatic changes, working for mitigation 
of disasters and   all other coordinated activities for bringing lives to normalcy were 
some of the important features of NRCS activities this year.   

Meanwhile, many parts of the country had to cope with the longer periods of drought 
causing severe food security mainly in the far western and mid-western Nepal. 
Thousands of people are under vulnerable conditions due to food crisis. Those areas 
experienced acute water borne diseases leading to a major cause of death through the 
second quarter of the year 2009.

Nepal India bordering areas in the eastern parts of Nepal were exposed with avian 
flue (H5N1) in the beginning of the year 2009. Despite the control measures through  
emergency package programme some cases of so called swine flue (H1N1) cases 
have also been identified. Although the former has been controlled, the latter has 
been detected being transferred from people to people as well causing considerable 
worries. 

Nepal Red Cross has played leading role in responding to the floods, landslides and 
other  areas of calamities whereas it worked in cooperation with the government and 
other agencies towards prevention and control of avian flue, swine flue and acute 
watery diarrhea problem. NRCS mobilized thousands of volunteers in its response 
activities throughout the country.

Other major challenges tackled this year are socio-political disturbances in many 
parts of the country, particularly in the southern plains and the eastern hill areas, 
which also posed safer access challenges to NRCS volunteers and services. Thus 
the safer access framework has become more relevant for Red Cross activities once 
again. Our effective campaign for the “Our World, Your Move Campaign 2009”, has 
considerable impact in building positive image of Nepal Red Cross.

NRCS is in the phases of active implementation of the Fifth Development Plan (2008-
2010) and CAS for the same period which has shown big impacts in all activities. In its 
efforts to work as a model National Society, NRCS has introduced Operation Alliance 
(OA) in the community development programmes,  Global Alliance for HIV/AIDS 
and the light OA in OD  for cost effective and result oriented actions in relevant fields 
of activities. For meeting all those organizational challenges, NRCS has focused on 
its  capacity building programmes at organizational as well as community levels. 

We feel proud and pleased to acknowledge thousands of volunteers and youth 
members, the International Committee of the Red Cross, International Federation 
of the Red Cross and Red Crescent Societies and dozens of our partner national 
societies, Government, UN agencies, and the national and international Media as well 
as hundreds of individuals and institutional donors for their high level commitment, 
cooperation and assistance to make our humanitarian work a success. 

Message 

Sanjeev Thapa
Chairman

Dev Ratna Dhakhwa
Secretary General
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Nepal at a Glance

Nepal lies in South Asia bordering India and China. It has 
about 27 million populations. Though it is rich in terms 
of natural beauty and it has immense opportunities for the 
development, Nepal is still recorded as a least developed 
country. Thirty one percent people are still below poverty 
line.  In the last decade, the country witnessed armed and 
unarmed movement of the people for overall restructuring 
of socio-political power structure. 

Nepal has been declared a republic. It has started the 
process of the federal republic through promulgation and 
implementation of a new federal republic constitution. The 
elected body from the Constituent Assembly election is 
working both as a parliament and Constituent Assembly. 
The Assembly is now drafting a new constitution in the 
involvement of its members and the recommendations of 
the experts and general public. At the same time, attempts 
are underway for the logical end of the peace process. 

The recent national scenario shows that Nepal needs greater 
efforts for social reformation, economic development, and 
political settlement. Misunderstanding among the major political 
parties has sometime caused doubts among the public. 

Nepal Context

[Source: Statistical Pocket Book/ Nepal. 2004, and Nepal in Figure 2007 by Central Bureau of Statistics/ HMG/Nepal, Nepal and other various sources]

Total area  147,181 sq. km
Projected population for 2009  26966581 (M: 13515938, F: 13450643)
Population growth rate  2.27 %
Literate population %,  2001- 54.1
Total fertility rate  3.5 per woman
Infant mortality rate in 2001 64.4 per 1000 live births
Child mortality rate in 2001 91.2 per 1000 live births
Life expectancy at birth in 2006  63.3 (M: 62.9, F: 63.7)
Literacy rate (in %), 2001 54.1 (M: 65.5, F: 42.8)
Population below poverty line in 2003/04 31%
Average household size, 2001  5.44
Urban population (based on total 23.1 million pop.) in 2001 13.9%
Number of hospitals 2005/06 89
Number of Primary Health Centres 2005/06  180
Number of health centers 2005/06  6
Number of health posts 2005/06                                                              699
Ayurvedic Services Centers 2005/06                                                       293 
Per capita GDP in US $ in 2007/08- 470 
Economic growth 2.5%
Estimated number of people living with HIV, 2007 (in thousands) 64

Nepal is facing various problems through social disturbances 
and natural disasters. Internally displaced people are yet to 
return in their place of origin. Reconstruction of the collapsed 
infrastructures during ten years conflict has slow progress. 
Thousands of people are bound to suffer every year because 
of the hazards and calamities. There is obvious impact of 
climate change that the seasons and monsoon are almost 
unpredictable. Increased trend of migration of youth and 
active population has greater impact on the low productivity 
in the hilly region and created extra burden in the urban 
and plain area. Thus the role of a humanitarian organization 
like Nepal Red Cross Society in multi-dimensional 
humanitarian crisis is felt more demanding than in the past. 
NRCS endorsed the Fifth Development Plan (2008-2010) 
that complements the Interim Plan of the Government of 
Nepal complying with regional strategy of the International 
Federation of RCRC and the Federation of the Future. 

In this context, NRCS focused on humanitarian affairs such 
as rehabilitation of the displaced, tracing of the missing, 
support to conflict affected people, relief and recovery for 
disaster affected as well as health in emergency and capacity 
building of the vulnerable communities. 
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Nepal Red Cross Society in Brief

Introduction 
Nepal Red Cross Society (NRCS) was established on 4 
September 1963 with a view to reducing human suffering 
without  discrimination to anybody on any ground. On 
1 October 1964, the International Committee of the 
Red Cross (ICRC) recognized NRCS. Likewise, NRCS 
affiliated to the International Federation of Red Cross 
and Red Crescent Society (RCRC) as a member national 
society. Now, NRCS has grown to be  a large humanitarian 
organization in Nepal with its network across the country. 
It has its defined vision and mission statements which 
guides its overall work. 

Vision 
NRCS is an efficient, self-sustainable and independent 
humanitarian organization committed to provide immediate 
relief to human suffering and reducing vulnerability, under 
the Fundamental Principles of the Red Cross, through its 
network of Red Cross workers throughout the country 
working closely with communities and governmental and 
non-governmental organization in a democratic, transparent 
and participatory way.  

Mission 
NRCS mission is to relieve human suffering and to reduce 
vulnerability through community participation and mobilization 
of an increased number of volunteers, by mobilizing the power 
of humanity through expansion and strengthening of the 
organizational structure of the society and by building links 
with governmental and non-governmental organization.  

Organizational 
Network 
NRCS has been providing its 
services through the network 
of  district chapters, sub-
chapters and Juior/Youth Red 
Cross Circles. So far there 
are 75 district chapters, 1,225 
sub-chapters and 4,858 Junior 
and Youth Red Cross Circles. 
In addition, NRCS has been 
delivering  its services from 
1 eye hospital, 7 eye care 
centres, 68 blood transfusion 
centres, 155 ambulance service 
stations and 27 warehouses 
regarding disaster response and 
emergency in health. 

Central 
Organizational 
Network 
The Central Assembly , is 
the apex body including 
Central Executive 

Committee (CEC), representatives from district chapters 
and a few statutory nominees. Following the policies, 
strategies and programmes approved  by the Central 
Assembly, the district chapters and sub-chapters implement 
humanitarian activities in their constituencies at the local 
level. With a view to bringing effectiveness in specific 
programme area, different committees work l to provide 
overall policy  level support and recommendations to 
CEC and guiding concerned department in their work: 

• Disaster Management Committee
• Organization Development Committee
• Human Resource Development Committee 
• Health Services Committee
• Community Development Committee
• Junior/Youth Red Cross Committee
• Finance and Resource Mobilization Committee
• Communication and Humanitarian Values Promotion 

Committee
• Women Development Committee
• Blood Transfusion Service Management  Committee.

There are committees of the kind which are working at 
district chapter and sub chapter levels. 
The performance of  NRCS regarding  progress and 
achievements of the period from August 2008 – July 2009  
is presented core area wise viz. disaster management, health 
and care in the community, communication and humanitarian 
values promotion and organizational development. 
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Organizational Structure 
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Statistical Summary 2008-2009

S. No.  Particulars Number
1. District chapters       75
2. Sub chapters 1,225
3. Junior Red Cross circles 4,266
 Youth Red Cross circles 592
 Total  4,858 

Organizational Bodies

S. No.  Particulars Number
1. Illustrious members 130
2. Distinguished members 333
3. Life members 95,035
4. Ordinary members 34,323
5. Institutional members 14
6.  Honorary members  3
7. Junior/Youth Red Cross members 889,941
                                                                      Total 1,019,779

Membership

S. No.  Particulars Number
1. Eye hospital and eye care centres 8
2. Blood transfusion centres 68
3. Ambulance service stations 155
4. Warehouses 27

Service Centres

S. No.  Particulars Number
1. Emergency relief 110,800 persons
2. Ambulance service 37,500 cases
3. Community services 
 (health, sanitation, drinking water) 454,592 persons
4. First aid services 2,837 cases
 First aid Health information 3,880 persons
5. Eye care services 475,214 cases
6. HIV/AIDS service  40,992 persons 
7. HIV/AIDS message  659,122 persons
8. Blood collection 136,580 units
9. Blood supply                                  178,652  units

Major Activities and Beneficiaries
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Disaster Management

trained staff in the relief operation. The volunteers and staff 
distributed both food and non-food items. It took a lead role on 
shelter management in Sunsari.

Similarly, torrential rainfall beginning on 19 September, 
2008 triggered flash floods and landslides which affected 
approximately 200,000 people of eight districts of mid and 
far western regions. Among them Kailali and Kanchanpur 
were wost affected. A relief operation was successfully 
completed by providing NFRI support to 8,000 families and 
distributing food items to several thousands . In total, NRCS 
distributed 15,579 NFRI sets in the relief operation  .

As it was a large scale operation, a number of donors from 
within and outside the country as well as the Movement 
partners came to support NRCS with cash and kind. 

In total, 110,800 persons of 18,474 families from the east and 
west benefited by the NFRI support. After the assistance, the 
people   gradually started  normal lives.  

Tracing: Restoring family links
NRCS has been providing restoring family links (RFL) and 
tracing services to those missing families who have been 
separated from their loved ones by armed conflicts, disaster 
and other sorts of violence.  NRCS provided this service in 
the support of the Nepal Telecom to unite the family members 
separated by the Koshi flood last year.  In total, 3,023 families  
benefited thorugh  free national and international telephone 

calls to their family members living beyond Sunsari, the flood 
affected district and also in other emergency camps in the 
district. Meanshile, 127 tracing cases were collected and that 
linked separated families. 

NRCS exchanged more than 400 RCM between Bhutanese 
refugees and their family members this year. Similarly,it distributed 
missing list to the families of missing, and collected allegation of 
disappearances. This year, 132 tracing cases were collected.

As in the year past, NRCS played vital role in responding 
people suffered from floods and landslides this year. It 
played a frontline role for distribution of relief materials. 
Because of the geographical complexity and lack of 
transportation facilities, thousand of people suffer every 
year due to disasters.

Thus the priorities of NRCS under the disaster management 
since its inception are relief, preparedness and recovery. The 
preparedness programmes are mainly focused on building 
the capacities of the institutions and the communities so 
that they could respond in time. The relief and recovery are 
the support programme to respond emergency according to 
need and public expectation. NRCS has completed major 
relief operation successfully to assist the victims of flood 
and landslides of both the east and the west regions  

Disaster response
Relief and recovery

Nepal witnessed big disasters in the east and west in addition 
to small ones in many districts. Monsoon floods and landslides 
of 2008 affected over 270,000 people of Nepal, and claimed 60 
lives.As the Koshi river in the eastern Nepal changed the river? 
course on August 2008 and passed from the human settlement 
in Sunsari district, it displaced about 70,000 people of Sunsari 
district and many times larger in the Indian side.  To assist the 
displaced population, NRCS  deployed 2,800 volunteers and 
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RC Volinteers prepering NFRI sets in Koshi.RC Volinteers prepering NFRI sets in Koshi.

A displaced family taking shelter underA displaced family taking shelter under
tarpaulin in Kailali District.tarpaulin in Kailali District.

Displaced people living in Jamia Islamia camp using free Displaced people living in Jamia Islamia camp using free 
telephone service jointly managed by NRCS and Nepal Telecom telephone service jointly managed by NRCS and Nepal Telecom 
in Sunsari.in Sunsari.
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Population movement
Life skill trainings 
Thirteen different life skills activities were carried out this 
year for the Bhutanese refugees to raise their opportunities 
in the job market. In total, 252 (124 females and 128 males) 
persons have been provided life-skill trainings like electric  
waring, hair dressing, water pipe fitting.

Micro economic initiative (MEI)

The MEI project aims at generating income by enhancing 
the means of production of households whose livelihoods 
were severely affected during the conflict. The project 
aims at providing in-kind assistance of 10,000 Nepali 
rupees to conflict affected  vulnerable families for small-
scale income generating activities, which yield immediate 
quicker economic results. The project was implemented 
in 35 districts in three phases expecting to provide 
assistance to 5,500 conflict affected families. About 90 
percent of those families are continuing their activities in 
a sustainable way.

Disaster preparedness: Disaster risk 
reduction
Community Based Disaster Risk 
Reduction (CBDRR) programme
CBDRR II programme was implemented in 15 communities 
of Ilam, Panchthar and Saptari districts from July 2005 to 
April 2008 to increase community resilience and strengthen 
their capacity for risk reduction. 

NRCS completed a cost benefit analysis in June 2008 in DRR and 
which showed the ratio of 18:6 i.e 1 rupees  spent in preparedness 
is equal to 18 rupees spent on disaster management.     

The programme increased unity among the communities, 
changed the attitude and behaviour of community people, 
helped the coordination capacity, increased awareness, 

knowledge and skills regarding natural disaster such as 
floods, landslides and earthquake.

With similar objective, NRCS has started a new DRR 
programme from January 2009 with a four year framework,in 
15 communities of Ilam, Panchthar and Jhapa districts. This 
programme is the continuation of the bilateral relationship 
between the British Red Cross and NRCS.  

To lessen the impact of disaster in the Himalayan region, 
a CBDRR programme was started in 2008 in all Wards 
of Garma and Tingla VDCs of Solukhumbu disrict.  
The programme is being implemented in three phases- 
inception, mid-term and final phase.  The inception phase 
has completed with orientation meetings at district and 
community level, baseline survey, VCA conduction, 
coordination meetings with stakeholders and the 
establishment of a field office. 

Similarly, NRCS has been implementing a separate 
CBDRR programme since March 2009 in 10 communities 
of Bara and Gorkha districts to strengthen community 
capacity to locally cope with the adverse effect of disaster 
through mitigation, awareness, income generation, 
utilization of local resources and preparedness initiatives. 
So far, district level orientation programmes about the 
programme modality, annual plan of action and budget 
have completed. Community level DRR units have been 
formed in each programme community as well as the 
offices established. 

Fourteen have been trainers developed from among the 
volunteers, programme staff and community workers 
on CBDRR and DP plan For both districts?) A district 
level coordination meeting was held in Bara to explore 
coordination and cooperation possibilities among 
stakeholders. Additionally, 5 project communities completed 
their vulnerability and capacity assessment exercise. 

Disaster management in rural 
development(DMRD) programme  
The DMRD programme  started in 2007 in 20 communities 
of Morang and Sunsari districts to strengthen response 
and preparedness mechanism of the NRCS structures and 
to reduce the risk of disasters in the rural communities. 
For this, activities such as developing the trained human 
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Community people being oriented by RC volunteers and Community people being oriented by RC volunteers and 
staffs about how to involve in VCA process for disaster risk staffs about how to involve in VCA process for disaster risk 
reductionreduction
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resources, mitigation measures, increasing health 
awareness, supporting income generation opportunities, 
and providing water and sanitation facilities have been 
completed. 140 community volunteers are trained on 
light search and rescue activity. Now, the communities 
are accessing safe water and proper sanitation facilities 
through tube-wells and sanitary units. The facilitation 
for the small scale mitigation measures to protect soil 
erosion has been continued. 

Safer communities through multi 
hazard risk reduction (SAFE) 
programeme 
The SAFE programme was started in July 2009 in 12 
communities of Mygadi and Okhaldunga  districts to 
raise disaster awareness in the communities, raise their 
response capacity and strengthen local disaster management 
components. So far, national and district level orientation 
activities have been completed.

Community based multi-hazard risk 
reduction  follow up programme 
The multi hazard risk reduciton programme was started 
from January 2008 in 21 communities of 6 districts (Kavre, 
Udayapur, Sindhuli, Kathmandu, Lalitpur and Bhaktapur). 
The follow up programme, which covered 9 communities 
of 3 districts (Sindhuli, Udayapur and Kavre),  addresses 
the risk mitigation measures such as safe drinking water, 
sanitation facilities and response teams in the chapter level. 
This year, a health center, 2 gravity fed water schemes, 30 
toilets and 50 tube-wells have been constructed.  The follow 
up will  end by the end of the year 2009. 

School based disaster risk reduction 
(SBDRR) programme 
The SBDRR programme has been implemented 
in 70 schools of 7 districts (Kathmandu, Lalitpur, 
Sindhupalchowk, Sindhuli, Makwanpur, Gulmi and 
Khotangs) since January 2008 for three years. The 
approaches are child to child, child to community and 
child to adult  for risk reduction. A nine day DM TOT 
has been provided to 97 teachers of the 70 schools.  
Similarly, 2,100 persons received  basic DM and first 
aid trainings. 780 women are trained only in basic DM. 
28 persons, four from each programme district, have 
been trained in disaster preparedness plan. Seventy 
disaster preparedness units have been formed. Besides 
these, quick response emergency fund has been 
established at  schools. VCA of the 70 communities 
has completed, and the preparation of DP plan is in 
process.

A separate SBDRR programme has been implemented 
in 40 schools of 4 districts (Bhaktapur, Chitwan, Palpa 
and Sangja) since 2007. So far, 1,027 community 
people (543 female and 484 male) of 40 programme 
implemented communities have been provided skill 
and knowledge on basic disaster management and first 
aid. Awareness and simulation activities have been 
carried out.

Like wise, different activities related to disaster 
preparedness, awareness and simulation has been 
carried out at the targeted 40 schools. The schools and 
communities so far collected 909,089 Nepali rupees (USD 
11,363) in the emergency fund. A total 68,360 rupees in 
cash, has been provided to the disaster affected families. 
Similarly, DM and FA trained persons have provided first 
aid to 323 persons.

In total, 26 schools completed building construction 
and maintenance, 3 schools installation of drinking 
water tap, 6 schools retaining wall, 1 school toilet 
and 4 schools constructed compound walls. 240 
students have been provided book and stationaries 
and 150 families have been benefited with livelihood 
support. 
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Community working by constructing spurs to mitigate flood Community working by constructing spurs to mitigate flood 
risks in a rural community, Morang districtrisks in a rural community, Morang district

Community people in an orientation about the SAFE Community people in an orientation about the SAFE 
project in Okhaldhunga districtproject in Okhaldhunga district

Juniors/youths and community people constructed retention Juniors/youths and community people constructed retention 
wall at Kabilash Secondary School for disaster risk reduction, wall at Kabilash Secondary School for disaster risk reduction, 
Chitwan districtChitwan district
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Global Alliance for disaster risk 
reduction 
Building safer, resilient communities 
The CBDRR programme, under the Global Alliance 
for the DRR, aims to reduce the risk of the disasters 
in the communities and to increase their capacity. 
The programme aims to build safer and more resilient 
communities. So far, two national consultative workshops 
on the DRR in the participation of 45 district chapters 
have been completed. Baseline assessment of 5 district 
chapters have been done. Similarly, proposals have been 
developed under global alliance. 

Capacity building 
NRCS has been organising series of trainings every year for 
the capacity building of the volunteers, staff and its networks. 
Similarly, 34 volunteers and staff got Regional Disaster 
Response Team, 56 National Disastr Response Team, 1262 
District Disaster Response Team, 12 Medical First Response 
and 7 Structure Collapse Search and Rescue trainings.  

Princep disaster relief fund
NRCS has established the relief fund to provide immediate 
relief during emergency. There is now nearly 22 million 
Nepalese rupees in the fund. The fund has been deposited 
in a fixed bank account and will be utilized as per the 
policy to procure and supply relief materials during 
emergency.    

Emergency response fund 
An emergency response fund of 2.1 million Nepali rupees 
has been established in the national headquarters. The 
fund has been used for transportation, immediate relief, 
volunteer and staff mobilization and other emergency 
managements. 

Earthquake Contingency Plan 2008
Considering the possible earthquake in Kathmandu, NRCS 
developed a Contingency Plan 2008. Following the plan, 
a VHF set phone and GPS orientation was completed at the 
NRCS, HQs.

Disaster management centre
NRCS has developed a DM centre at its headquarters with 
information and communication system even in the time 
of the failure of normal communication system. This years 
41 persons of the headquarters were provided one day 
orientation to use instruments of the Centre. 

Warehouse Management
NRCS has a network of warehouses across the country 
in proper strategic locations. There are 27 warehouses-1 
central, 4 regional, 2 zonal and 20 depots, which have the 
capacity for storing 35,000 family packages of non-food 
relief items. There are now family packages for 32,000 
families in ready position in the warehouses to distribute 
if needed. Besides this, each district chapter has a stock of 
at least 50 family packages. The family packages of the 
warehouses are replenished to maintain the stock. 
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NRCS staff  (right) being trained on disester management NRCS staff  (right) being trained on disester management 
for RDRT in Kathmandufor RDRT in Kathmandu

Australian ambassador to Nepal sharing NRCS preposition of NFRI at central warehouse, KathmanduAustralian ambassador to Nepal sharing NRCS preposition of NFRI at central warehouse, Kathmandu
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NRCS has been operating  various  health programmes 
such as ambulance service, blood transfusion service, 
eye care service and first aid since its inception in 1963. 
Besides, community based health services such as first 
aid, reproductive health, HIV and AIDS, ear and eye care 
have been carried out  through  campaign and   health 
institutions.  

Blood transfusion service
Nepal Government has given NRCS a sole mandate to 
conduct blood programme in the country  Following the 
mandate, NRCS has been conducting blood programme.
like donor education, motivation, blood collection , 
screening and distribution. There are 68 blood transfusion 
centers and 25 hospital units. To address the emergency 
need, NRCS has established 17 emergency blood 
transfusion service (BTS) centers. All the donation is 
non-remunerated from volunteer donors.

NRCS Central Blood Transfusion Service Centre, the only 
referral centre for the whole country, has been planned to 
upgrade both in the centre and in four regions- Biratnagar, 
Chitwan, Pokhara and Nepalgunj. Chitwan BTS Centre is 
upgraded as a regional centre this year. Blood transfusion 
centers of Dharan and Bhaktapur are being upgraded for 
their strategic significance.

This year NRCS collected 136,580 units of blood 
throughout the country and supplied 178,652 units to 
the needy patients. A total of 42,912 blood components 
were produced in the BTS and they were supplied to the 
patients. Similarly, 3,715 units of rare blood (negative 
RH groups) were collected and supplied. Additionally, 
1,469 people were trained, oriented, participated in 
various trainings and workshops for improving quality 
and making blood programme more effective.

Health Services

Ambulance service
NRCS started ambulance service in 1964 for the first time 
in Nepal and since then it has regularly continued it. Now, 
the service has been provided through 155 ambulances of 
59 district chapters, 48 sub chapters, one junior Red Cross 
and one cooperation  committee. The service has reached 
most of the districts with road access. It provides the speedy 
transport to patients and victims of disasters and accidents to 
nearby hospitals or health centers for treatment. It provides 
free service during the time of disasters and accidents. 

Eye care service
Since 2005, NRCS has been operating the eye care service 
in Janakpur, Bheri and Karnali zones through institutional 
and community-based mechanism. The eye care service has 
also been expanded in the district. Sindhupalchok, Nuwakot, 
Rasuwa, Okhldhunga and Terhathum districts chapters 
have started primary eye care service in collaboration with 
Janakpur Eye Hospital, Tilganga Hospital and using local 
resources.

Community Eye Care and Health 
Promotion (CEHP)
The CEHP programme has been implemented to improve 
the health situation in the mid-west Nepal. It  has been 
providing services in the areas of community eye care, 
ear care, primary health care, water and sanitation and 
awareness in  HIV and AIDS. 

This year, 330,526 people have been benefited from primary 
eye and ear care services. Additiona lly, 1,794 persons 
benefitted  through eye care centers and camps and  got 
cataract surgery at a Phatewal Eye Hospital in Nepalgunj. 

A lab technician of NRCS blood bank in Jhapa district placing A lab technician of NRCS blood bank in Jhapa district placing 
tags on the blood bags tags on the blood bags 
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Janakpur Regional Eye Care 
Program-Shree Janaki Eye Hospital 
(JRECP-SJEH)
In the collaboration of  NRCS and the Swiss Red 
Cross, Janakapur Eye Care Programme, Shree Janaki 
Eye Hospital (SJEH) has been operated. Along with 
the services at  Eye Hospital, the programme has been 
expanded to five districts name by integrating the 
programme with the health network of Nepal Government 
and other agencies involved in the national programme 
of prevention of blindness.

The base hospital has now the capacity of 150 beds. This 
year, 133, 431 people received direct eye care services 
from the programme. The hospital performed 9,463 
operations.

HIV and AIDS prevention, care and 
support programme 

In Nepal, 70,000 people are expected to have been living 
with the HIV and AIDS. NRCS has been implementing 
HIV and AIDS prevention, care and support programme 
in five  districts (Surkhet, Doti,  Jhapa, Kaski and 
Dolakha) to prevent further HIV infection, provide home 
and community based care, and to support the people and 
affected communities living with HIV and AIDS. The 
programme also focuses for the reduction of the HIV 
related stigma and discrimination and strengthening the 
capacity of NRCS to deliver scaled up and sustainable 
HIV interventions in close collaboration with other 
partners. Now, this programme is running as a part of 
global alliance. 

This year, 233 people living with HIV and AIDS (PLHIV) 
have received nutritional support. In order to ensure their 
equal participation, each project district has signed a 
MOU with local positive networks and recruited a person 
living with HIV as a staff for the HIV programme. 

Two pilot projects have been launched in Kaski and 
Dolakha districts in May and June 2009. In Kaski, 92 
female sex workers and 200 their clients have been 

I saw a Red Cross VCT centre at Budar of Doti 
district. I remembered the Red Cross volunteers 
in our community counselling us to get tested. 
My husband was a migrant worker. Luckily, I had 
negative. I also convinced my husband to get tested 
when he had come home. So was his. So far, I have 
referred 21 persons of community to VCT centre. 
People come to visit me and ask about testing. 

-Maya Devi Shrestha, Doti 

reached with services, and 3,360 pieces of condoms 
have been distributed. Baseline survey, participatory 
learning sessions and one to one counseling have been 
going on. 

A Volunteer Investment and Value Audit Study for 
the HIV programme was completed in April 2009 in 
Surkhet district to analyze the investment made to the 
volunteers to develop his/her skills against the time 
contributed by them. The reports show 1:9 ratio in the 
cost effectiveness . 

The Global Alliance on HIV and AIDS concept has 
been launched in Katmandu with the participation of 
high level government, I/NGO, PLHIV, civil society 
and the media, and then it has been disseminated in 
five districts. The IFRC’s global manual on HIV and 
AIDS prevention, treatment, care and support has been 
adapted by the National Centre for AIDS and STI 
Control.  

This year, 160,667 people (young people, PLHIV, orphan 
and vulnerable children, migrants and their spouse and 
voluntary blood donors) have been reached through 
various programme activities. Activities like peer 
education, PLHIV and  orphan children care and support, 
gender violence and capacity building of the chapters 
have benefited 250,000 persons.

Eastern Region Family Planning 
Expansion Project (ERFPEP)
Family Planning project has been implemented in six 
districts (Udayapur, Okhaldhunga, Dhankuta, Terhathum, 
Sankhuwasabha and Panchthar) since 2005. 

This year, 9,540 people have got family planning 
refresher training and orientation. In total, 225,795 
persons (160,738 were females) have been reached with 
family planning services.
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A female peer educator demonstrating how to use a condom in A female peer educator demonstrating how to use a condom in 
a programme in Kathmandu a programme in Kathmandu 
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Follow-up 
Campaign 2008 
NRCS in close coordination 
with the Ministry of Health 
identified 17 districts that 
required support during the 
National Measles Follow-
up Campaign 2008. 1,258 
Red Cross volunteers were  
mobilized after providing 
them basic orientation 
about  the campaign. The 
volunteers jointly worked 
with the female community 
health volunteers of the 
government for awareness, 
IEC material distribution, 
door to door visit, 
counseling, support in the 
vaccination booths and 
display of street banners.  
From  17 districts 850 
teachers were oriented to 
disseminate the message 
of the campaign to the 
school children.  Red Cross 
volunteers also helped to 
disseminate the message 
in the remaining districts. 
In total, the campaign 
benefited 1,038,611 
persons. 

Health sector 
capacity 
development 
project
NRCS has promoted 
hygiene and sanitation, and 
generated awareness about 
immunization, nutrition, 
family planning, safer 
motherhood, first aid and 
infectious diseases through 
Health Sector Capacity 
Development Project. 
The project was operated  
in 2007-2008 to deliver 
effective health services by 
strengthening capacities of 
district and sub-chapters 
in Darchula and Dailekh 
districts. 

To combat with the pandemic 
threats in the community level 
and to reduce potential illness and 
deaths associated with it, NRCS has 
carried out humanitarian pandemic 
preparedness activities since October 
2008 for …months. The preparedness 
activities  started to increase the state 
of preparation and the capacity to 
respond to a pandemic at district 
and household levels. The total 
project was lunched to strengthen 

the capacity of the districts and communities to carry out pandemic preparedness 
activities, and establish functional coordination mechanism. This year, the project  
launched  in four districts (Ilam, Kathmandu, Nawalparasi and Bardiya). 

For appropriate level of coordination among the partners regarding the activities, 
a work group of Nepal H2P implementing partners has been formed. NRCS is 
now leading the group. There is a close coordination and cooperation mechanism 
developed with Nepal government for the project implementation. 

This year, the project has conducted various activities  such as district level stakeholder 
orientations, vulnerability and capacity assessment, national and district TOT on 
Pandemic Influenza Preparedness, H2P training module integration workshop with 
first aid section, planning facilitation training/workshop for headquarters and district 
staff, interdepartmental coordination meetings, national coordination meeting and 
H2P technical advisory committee meetings. 

With the sudden emergence of Pandemic Influenza A (H1N1) in global level since 
April 2009, the project has carried out various activities to address the situation such 
as updating global situation through e-mail within NRCS headquarters, orientations 
at subchapter and community level, development, production and distribution of 
IEC material, and the coordination with government authority. In addition, H2P unit 
national headquarters has been preparing business continuity plan to be implemented 
during outbreak of Pandemic Influenza A (H1N1). In the meantime, NRCS has been 
assigned as a member of communication working group headed by Nepal Health 
Education, Information and Communication Center.

List of activities completed in 2008- 2009
S.N. Activities No. of activities No. of beneficiaries 
1 District level orientation  8 370 persons 
2 National VCA  1 29 persons 
3 District VCA 4 whole districts
4 National  1 23 persons 
5 District TOT on pandemic 
 influenza preparedness  8 210 persons 
6 H2P integration workshop (CBFA)  1 22 persons 
7 IEC production & distribution in 75 districts  130,000 copies 
8 IEC materials distribution in 75 districts   278,000 copies 
9 Radio broadcastings 4 83% population
10  Orientation on Pandemic Influenza (H1N1)  22 2317 persons 

Humanitarian Pandemic Preparedness 
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NRCS First Aid Section has been carrying out community based 
first aid, first aid training standardization and emergency first aid 
programmes in various districts. The Section also coordinates 
and manages all first aid activities across the country. 

Community based first aid (CBFA) 
programme
The CBFA programme, which aims to build capacity of 
communities to deal with minor injuries and illness during 
normal time and disasters, has reached 19 districts so far, and 
currently it is being implemented in 6 districts (Ramechap, 
Dolakha, Salyan, Jajarkot, Pyuthan and Baitadi). The 
programme benefited 13, 800 persons in the areas of first aid, 
primary health care and disaster preparedness this year. 

Based on the best practices worldwide and consultations at 
various levels, CBFA has been renamed as CBHFA with an 

integrated approach on disease prevention, health promotion, 
first aid and disaster preparedness and response. Trainers 
will be trained through this new approach for carrying out 
CBHFA program towards communities. 

List of activities completed in 2008- 2009
Training/activities  
CBFA program
CBFA TOT
CBFA volunteer training
First Aid services
Activities on health and sanitation
FATS Program
First Aid TOT
First aid volunteer training
Advance first aid training
EFA 
13 training held for RCAT members
CBFA training for prisoners in seven districts 
BFA training for journalist in eight districts
BFA training for truck and bus drivers
BFA training for security personnel

Beneficiaries

24
166
2837
3880

24 (equipped with first aid materials)
144 (equipped with first aid materials)
48

282
181
146
304
388

Raj Kumar Katila, 41, a 
resident of Chame and a 
staff of Manag District 
Chapter, got unconscious 
and fell on the ground 
while he was distributing 
greeting cards on 15 
August 2008. He had  
got head injury and 
big bleeding.  A CBFA 
trainer provided first aid 
and then   in the support 
of his fellows carried Mr. 
Katila on a stretcher to 
a local health post. “I 
would have died if I was 
not brought to the health 
post in time,” said Mr. 
Katila after he regained 
consciousness.

Emergency first aid (EFA) programme 
The EFA programme, which was designed specially to assist the 
victims of ten year long armed conflict, has been implemented 
in 36 districts covering all development regions.  The target 
groups are the victims of the conflict and the victims of internal 
disturbances. This year, mobile first aid posts were installed  
120 times through which first aid services were provided to 
2,521 people. The importance of first aid service has been 
more prominent after the  People’s Movement-II and the Terai 
Movement when NRCS FA volunteers treated dozens of injured 
people and saved lives of the seriously wounded people. 

First aid training standardization 
(FATS) programme 
The FATS programme is running in six districts 
(Tapljung, Saptari, Siraha, Sarlahi, Sindhuli and 
Rautahat). Thirty-six district chapters have already 
been trained for managing and delivering first aid 
services. The programme has helped NRCS in the 
commercialization of first aid training and the 
marketing of the first aid materials. First aid trainings 
were carried out for some of the major organizations 
such as Bhote Kosi Power Company, United Nations, 
Family Health International, Embassy of Finland, Terre 
De Hommes Nepal, Mercy Corps and UNIFEM. 

The First Aid Policy has been revised and updated. 
Following the updated policy, core group of trainers have 
been formed at regional level. These trainers are responsible 
for monitoring FA trainings at district and regional levels. 
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First aid programme    

CBFA programme staff providing information on acute watery CBFA programme staff providing information on acute watery 
diarrhea to community people in Salyan districtdiarrhea to community people in Salyan district
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Community Development Programme

NRCS has involves in the community development 
activities focusing mostly on the primary health care, 
community empowerment, basic first aid, and drinking 
water and sanitation. Community Development 
Department implements three programmes- community 
develomernt, first aid and drinking water and sanitation 
programmed.

Community Development 
Programme (CDP) 
The CDP was first implemented in 1983 on a pilot basis 
in Kavre district focusing on primary health care. Then 
after 6 years, community development project was further 
extended in 10 additional districts with an aim of fulfilling 
the basic needs of the community people. So far the CDP 
has reached to 12 districts which benefited 133,550 people 
this year.In order to maximize the programme results 
and harmonize amongst resources, NRCS introduced 
Operational Alliance (OA). Nepal is one of the ten pilot 
National Societies to apply OA that is being piloted in 
the coordination of the  the International Federation. The 
OA manual has been finalized with greater involvement 
and valuable efforts of its stakeholders. It introduces a 
cooperation model, which seeks a harmonized operational 
framework and approaches in community development 
programme. It aimed to achieve greater programmatic 
impact for vulnerable communities through optimum 
utilization of resources. 

Coverage
The CDP has reached in all five development regions 
of the country covering from north to south and east 
to west. Currently, the CDP has been implemented 12 
districts.

By the end of 2008, the CDP has phased out in 
Kanchanpur, Okhaldhunga, Sindhupalchok, Dhankuta 
and Khotang districts. From the beginning of 2009, 
projects have been launched in Manang, Mustang 
and Baglung districts. The CD projects in Bajura, 
Dadeldhura, Sunsari, Solukhumbu, Jumla, Bhojpur, 
Udaypur and Rukum are on going.  

Situation and baseline survey of Panchthar and Darchula 
districts have been recently completed, where full phase 
CDP will be implemented in support of Finnish RC from 
2010. In Mugu, a project was initiated in the support of the 
Danish Red Cross.  

Achievements
Non-Formal Education (NFE)
Educating women and children
In Nepal, only 63 percent of the total population is literate. 
In addition, there is gender disparity in literacy rates: 65.5% 
of males are literate while only 42.8% of females are literate. 
This disparity is due to the biological differences, and social 
roles and responsibilities.Net enrollment rate in the primary 
level is 87.4% and the drop out is a major problem. Many 
children in the remote area can not join school because 
either they are poor or schools are located at a geographical 
distance that children can hardly access to. 

In this context, the CDP has integrated the NFE as one of 
its components in order to increase the number of literate 
population in the community, and also to increase the number 
of regular school going children. This year, 16 men and 726 
women in the project areas became literate through 36 adult 
literacy classes. Likewise, 62 boys and 197 girls attended 13 
child literacy classes. CLC  helped act as a bridge between 
the out of school children to school as almost all attendants 
joined the school after completion of class. 

Four child clubs were formed affiliating 42 children. They 
organized different recreational activities related to health 
and sanitation. 18 males and 82 females affiliated to the tin 
trunk libraries in the community.  

Drinking Water, Health and sanitation 
Reduction of water born diseases, 
epidemics, morbidity and mortality rate
In Nepal, 84% of the total population has access to drinking 
water, and 27% of population has access to sanitation 
facilities basically toilet. Even though, about 45,000 
children below the age of five years die in Nepal every year 
from water borne diseases. Women still have to spend hours 
in fetching water in hilly areas as distance to water sources 
is often long. It makes them deprived of opportunities to 
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A community woman at Kangel VDC using sanitary units A community woman at Kangel VDC using sanitary units 
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engage in economic and other activities. In Terai, dug wells 
are often highly contaminated. In some communities of the 
plain, the quality of water is worse due to   arsenic element 
in ground water. 

Poverty, low access to health services, lack of knowledge 
on sanitation, traditional beliefs and superstitions, health 
related hazards and problems are rampant in the country, 
mostly in rural areas. Infant and maternal mortality rate 
is high, where rural women are prone to malnutrition and 
other reproductive health problems. 

The CDP has implemented software and hardware activities 
related to drinking water, health and sanitation which 
benefited to 376,787 community people this year. 

This year, 1,690 households (HHs) installed toilets and have 
been using properly. 975 HHs established kitchen gardens 
and they are consuming green vegetables.  Health volunteers 
provided health services to 16,202 community people. 416 
households installed the ICS and are using properly. Access 
of 3,188 people to potable drinking water increased from 
renovation and construction of drinking water schemes. 
This helped to save time of fetching water and decreased 
water borne diseases. System has been established to clean 
water sources, reservoir tanks and taps on regular basis.  

Level of awareness on health and sanitation among the 
community people has increased as an impact of motivational 
activities. Personnel, domestic and environmental sanitation 
of the project areas has improved. As a result, open defecation 
in the project areas is decreasing and some communities 
declared as an open defecation free area. Health centers 
records in the project areas reveal that the occurrence of the 
water borne and other communicable diseases decreased 
from the health post after health volunteers established 
referral services in community. 

Women Empowerment through 
Self –Help
Making women financially independent
Due to the patriarchal social structure in Nepal, social, 
economic and political status of women is low. So, they 
have less access and control over resources. Generally, they 
are prohibited to undertake financial transactions. Their 
access and control over resources is very low. 

The CDP intervened with savings and credit programmes 
which provide women the opportunity to invest and take 
role of decision making in financial sector so that they   have 
better access to resources. That is why the CDP is important 
for women empowerment. They become respected in their 
families and communities as they play key role in financial 
part of the family. 

This year, the CDP motivated community people to form and 
reform self help groups and assisted them to work effectively 
through the different types of skill developing and managerial 

trainings. The CDP mobilized 6,455 community people, 
including 6,177 women through 45 self help groups. Groups 
collected regular savings and the group members mobilized 
them in income generation activities. Eleven capacity building 
trainings along with six skill based trainings have been provided 
for well functioning of the groups.  

Women participation in the project activities increased up 
to 80 percent. Their involvement in economic activities 
contributed for their empowerment. Their access to decision 
making enhanced their role not only in family but also in the 
community. They are now better organized and their voice 
has been heard in the community. 

Organizational Development and 
Capacity Building
Strengthening foundation, capacity and 
performance
Managerial and capacity of proper service delivery in the Red 
Cross units is the indictor of the organisational development. 
Hence, it is obvious that NRCS also should focus more on 
strengthening its units in terms of foundation,capacity and 
performance. 

The CDP since its beginning integrated the organizational 
development component for the organizational capacity 
building. It focused in the areas of infrastructure 
development, human resource development including 
volunteer development and income generation of the 
NRCS units and capacity enhancement of communities. 
297 volunteers and staff were trained this year in different 
capacity building trainings. Trainings were aimed to 
upgrade the quality services to reduce the community 
vulnerability. This year, two income generation buildings 
were constructed. Similarly, the construction of three income 
generating buildings is expected to complete soon . The sub 
chapter (SC) and district chapter (DC) jointly collected 
384,580 rupees (USD 4,807) as an income through income 
generation activities. 

Network and membership of the DC and SC expanded 
in significant level. 25 additional SC and 46 junior youth 
circles have been formed involving 6,012 volunteers. 
109 male and 102 female have been affiliated as life and 
general members. The coordination and networking with 
line agencies of DC and SC has become stronger. The DC/
SC jointly celebrated 18 different national days NRCS Day, 
WRC Day in the participation of 2,544 people.

Total beneficiaries of CDP (August 2008 -July 2009)

CDP Components 
Drinking Water, 
Health and Sanitation 
Self Help
Non Formal Education
O.D

Male Female Total

147,380 229,407 376,787
1,815 11,474 13,289
1,004 2,464 3,468
10,569 14,074 24,643
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The drinking water and sanitation programme has reached 
29 districts of Nepal  so far since its inception in 1983 which 
provided safe drinking water to 1.46 million  people. The 
programme also supported communities to build 40,000 
toilets and other sanitary units such as washing platform, 
utensil dryer, improved cook stove and drain. Additionally, 
53,177 people have been provided with various arsenic 
mitigation options.

This year, the programme has been implemented in 14 
districts covering both hills and plains.  

Community drinking water and 
sanitation programme
The drinking water and sanitation programme is being 
implemented in six districts (Kathmandu, Parbat, Rolpa, 
Doti, Jhapa and Taplejung) focusing on drinking water 
supply, health and sanitation, capacity building and 
organizational development. 

Drinking water and sanitation programme

Total beneficiary in 2008-2009

Activities
Construction of latrine 
and washing platform
Basic sanitation training 
Health education class 
Sanitation campaign
Drinking water quality 
surveillance  training 
Improved cooking 
stove training 
Latrine mason training

Units  Beneficiaries 

421 2,526
21 525
348 10,377
44 1,705

4 93

2 35
5 55

Arsenic mitigation programme
The arsenic mitigation programme has been 
implemented in nine districts (Bara, Parsa, Rautahat, 
Sunsari, Sarlahi, Saptari, Siraha, Banke and Bardia) 
focusing on provision  of appropriate mitigation 
options and testing those options.

Total beneficiary in 2008-2009

Activities

Distribution of Kanchan 
arsenic filters

Installation of tube wells

Training on arsenic 

Focus group discussion 
on arsenic

Units  Beneficiaries 

1,400 8,400

40 1,440

25 423

82 1,961

S.N.
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2
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A community woman using safe drinking water from A community woman using safe drinking water from 
tube well at Kechana VDC of Jhapa Districttube well at Kechana VDC of Jhapa District

A Red Cross volunteer testing arsenic in a community in A Red Cross volunteer testing arsenic in a community in 
Rautahat district Rautahat district 
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Communication system strengthened 
By issuing press release, publishing annual reports, 
English and Nepali bulletins, organizing interviews in 
the media, and making a field visit of the journalists, 
NRCS Communication Department has strengthened the 
communication system of the Society. The Department 
published 4,000 English bulletins and 18,000 Nepali 
bulletins in the reporting period. The Nepali bulletins 
have been published in a new format. 

Communication Policy (2002) has been revised this year. 
Following the Policy, Communication Strategy (2008- 
2010) has been endorsed to bring uniformity in the voice 
of all NRCS volunteers and staff of all level. Following 
the Strategy, a two -day communication training has been 
planned for the district chapter executive and staff of 14 
district chapters. 

A three day media training (News writing, feature writing 
and photography) was provided to 26 communication 
focal persons of the national headquarters and three district 
chapters of the Kathmandu valley. 

A team of Red Cross staff and a national journalist 
jointly visited a community development programme in 
Solukhumbu and disseminated  the best practices through 
the Red Cross and national print media. 

NRCS radio programme 
institutionalized
Fifty two Red Cross radio episodes have been aired this year 
from the national radio- Radio Nepal. The episodes cover the 
RC Movement activities in Nepal and different activities of 
NRCS. The radio programme has been designed to inform 
and aware public on humanitarian issues and international 
humanitarian law. 

In the partnership with the Sagarmatha F.M. 102.4.- a 
Kathmandu based community radio, a radio programme 
“Together for Humanity” has been started from March 
2008. The programme is produced by the Radio 
Sagarmatha F. M. in the support of the NRCS on the 
issues of humanitarian affairs. It also broadcasts the top 
news stories of the Red Cross. The main purpose for this 
programme is to advocate the authority, stakeholders and 
influential citizens. 

Efforts on humanitarian value 
promotion
The Department published 3,000 copies of the humanitarian 
value promotion leaflet this year in English and Nepali 

Communication and 
Humanitarian Values

languages. The leaflets provides basic knowledge of what 
is humanitarian values  and how to intergrate it in other 
porogrammes. It has been used by programme staff and other 
RC workers. Additionally, two separate documentaries, 
- humanitarian value promotion and youth camp on non-
discrimination , have been developed in English and Nepali 
languages this year. These materials are being being started 
to distribute for all district chapters. 

NRCS has adopted a strategy of sectoral and integrated 
approach to promote humanitarian values.  Thus activities  
are designed to reduce discrimination in the Red Cross 
services and ensure social inclusion and other burning issues 
in the Red Cross programmes and activities. Humanitarian 
value promotion is one of the four main core areas of 
NRCS. Programmes like community development and 
disaster management have integrated humanitarian values 
in their programmes. In coordination with the Community 
Development Programme, a humanitarian value promotion 
training has been planned for September 2009. 

Disaster Management Department, Community 
Development Department have integrated  the 
humanitarian value promotion components in their 
programmes.   

Resource centre updated 
The NRCS resource centre has been timely updated with 
the print and audio-visual materials of the NRCS, IFRC, 
ICRC and other stakeholders. The Centre was opened 
on the occasion of the 45th NRCS establishment day in 
2007. The centre has been visited by both national and 
international visitors. There are now 1,244 books in the 
centre. About 1,500 persons visited it for learning about 
RC and its activities.

Success of emblem campign shared
Knowledge on emblem campaign has been disseminated in 
partnership meeting in New Delhi and to the partner National 
Societies. The best practices of emblem campaign in Nepal 
and the efforts made by the NRCS to make Nepal  emblem 
misuse free country has been shared with the Bangladesh 
Red Crescent Society through a twinning project between 
the two national societies. Nepal was declared as emblem 
misuse free country on 8 May 2007 following  NRCS 
campaign  for 6 years . 

In December 2008, a team of Philippines Red Cross visited 
Banke and Bardiya districts in the mid-western Nepal  and 
studied the emergency response activities of NRCS. The 
focus of the study was to know the process, effect and 
impact of the emblem campaign. 
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Orientation on the Fifth 
Development Plan (2008-2010)
Orientation of the Fifth 
Development Plan (2008-
2010) was carried out in 
different forum. It was 
intergrated as a session in 
the central level trainings 
and workshops for the 
staff and volunteers 
from the departments 
and districts. Likewise, 
it was disseminated 
and discussed in five  
regional seminars.   
In addition, Palpa, 
Nawalparasi, Rupandehi 
and Kapilvastu  
districts organized plan 
orientation programme 
for their executives, sub-
branch representatives, 
staff and volunteers.  . 

Round table meetings organized 
In the reporting period, 
5 round table meetings 
have been organized 
in the district level in 
the participation of 
government authority, 
n o n - g o v e r n m e n t 
organizations, political 
parties and media and 
other local  stakeholders. 
Those   meetings  helped 
assessing the perception 
and understanding of 
Red Cross and NRCS in 
particular. It also opened 
further opportunities 
for cooperation. 

Website visitors 
increased 
NRCS is regularly updating its website www.nrcs.org. 
The number of the website visitors has increased. This 
year 12,951 persons visited the website for more than 
22,511 times. Graduate students from different colleges 
and universities of Nepal visit the NRCS website for their 
research purpose. The trend of school and college students 
visiting RC has increased.

Legal unit established 
NRCS has established Legal and Statutory Unit this year to give 
advice on legal issues to the senior management and departments. 
In the context of  drafting a new federal republic constitution in 
the state, the priority of the Unit this year is to strengthen NRCS 
legal base through appropriate national legislation. Additionally, 
the Unit has started working to back up the NRCS endeavours for 
dissemination and promotion of the IHL, and to cooperate with the 
ICRC in its national implementation.
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NRCS deputy secretary general presenting Fifth Development Plan 2008-2010  among the district NRCS deputy secretary general presenting Fifth Development Plan 2008-2010  among the district 
level Red Cross volunteers and staff in Palpa district. level Red Cross volunteers and staff in Palpa district. 

Round table meeting with civil society and stakeholders on RC image building in Saptari Round table meeting with civil society and stakeholders on RC image building in Saptari 
districtdistrict
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Our World. Your Move. campaign 
towards success
The NRCS 38 General Assembly declared and appealed all 
its organizational units to make the global campaign “Our 
World . Your  Move.”  Accordingly, greater participation of  
youths, volunteers and staff was found in the activities of 
the campaign.  Similarly, 29th Junior and Youth National 
Seminar passed a resolution   to work actively to make the 
campaign successful. 

On the evening of 6 February 2009, a candle light ceremony 
was organised across the country in the participation of 
general public, civil society, government authority, and Red 
Cross family to celebrate the day  of accession to Geneva 
Convention by the Nepal Government. 

On 24 June 2009, a photo exhibition was organised 
in the national headquarters to celebrate 150th year 
of the battle of Solferino. The pictures were from the 
history of war  around the world and they captured 
humanitarian plight due to war. Besides, there were 
pictures reflecting the efforts of NRCS along with the 
International Federation to reduce human suffering 
through disaster response and development activities.

The exhibition was jointly organised by the ICRC, IFRC 
and NRCS and it was observed by vice-chairman of the 
constituent assembly, top level government authorities, I/
NGOs,  Media, UN agencies and the dignitaries of the 
diplomatic missions.  About 200 people observed the photo 
exhibition.

A Kathmandu valley level open poem competition was 
organised for promoting respect of RC volunteers and 
humanitarian workers. The competition was organised for 
two separate age groups- under 16 and above 16 of age. 416 
competitors took part in the competition. Top five from both 
groups were provided medals and cash prizes.  

Dissemination sessions covered all 
over the country 
This year the Red Cross dissemination sessions were conducted 
in 23 district chapter areas which benefited 36,700 persons 
through 1,022 sessions.  Now, the campaign of Red Cross 
dissemination has reached in  75 districts.  Dissemination 
sessions covered RC history, emblem, Seven Principles, Int’l 
Humanitarian Law (IHL)and works of RC components.  

Sixty street dramas were performed this year in five  regions of 
Nepal which benefited about 15,000 persons. The street drama 
provided message how the Red Cross helps the vulnerable 
people. It has been a successful tool for the dissemination of 
the Red Cross especially among illiterate communities.   

Dissemination capacity enhanced
The capacity of the Red Cross disseminators has been 
enhanced by trainings and orientations. 28 disseminators 
were updated through refresher training. Twenty trainers 
from different districts and headquarters  participated in the 
workshop on Red Cross knowledge and IHL. 16 persons 
of 10 districts have been newly trained as disseminators to 
mobilize in the district level through basic training.  

World Red Cross Day highlighted 
climate change as burning issue
On May 8, the Red Cross volunteers and executives highlighted 
on the importance of working together on climate and to help 
the increasing number of people affected by a rising number of 
disasters. They also expressed  commitment to make the Our 
World. Your Move. a success. District chapters in all regions 
marked the World Red Cross Day with  rally, stage programme, 
competitions and exhibitions . 

In a programme in Kathmandu, , ICRC, NRCS  and IFRC 
including the participants of  the SA Women RDRT took 
part on road march and then in a stage programme. 

A first aid post, learn first aid within 15 minutes, was managed 
on the day to raise awareness about first aid and disseminate 
first aid activities of  NRCS to public. Simultaneously, 56 
units of blood was collected in the  mobile blood donation 
camp at the Red Cross Day programme.
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Youths gathering to mark the first event of Youths gathering to mark the first event of 
Our World. Your Move. Campaign 2009 in Our World. Your Move. Campaign 2009 in 
KathmanduKathmandu

Leaders  of the RC Movement components in Nepal on a stage Leaders  of the RC Movement components in Nepal on a stage 
programme on the occasion of the WRC Day 2009programme on the occasion of the WRC Day 2009
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Safer access framework
NRCS has been implementing safer access programme 
to strengthen the operational capacity and to carry out its 
mission in compliance with the FP and in accordance with 
the safer access framework.  In close coordination with  
district chapters, Operation Cell planned  Safer Access 
Framework sessions to the newly formed Red Cross Action 
Team (RCAT) volunteers in 13 district chapter. This year, 200 
volunteers and staff were benefited from those sessions. 

Red Cross Action Team (RCAT)
The RCAT concept was introduced in 2008 to respond to the 
emergency immediately in time of  disturbances, conflict, 
urban violence, agitations and natural disasters. RCAT is a 
trained team of young volunteers of the Red Cross who can 
be available  in emergency in a short notice. 

A total of 37 district chapters formed the RCAT so far. 
Out of 37 districts, 14 district chapters formed the RCAT 
this year alone. RCAT volunteers have got orientation on 
their role and responsibilities, Red Cross movement, Safer 
Access Framework, code of conduct, visibility and IHL. 
They have a good image of neutral and impartial identity 
and so do safer access while being mobilized in different 
emergencies.

Interaction programme for DC 
presidents
To raise NRCS’ acceptability as a humanitarian organization 
and ensure safer access of its humanitarian service, an 

interaction meeting was organized with  the presidents of the 
southern plains, Terai. The NRCS high level governance and 
the ICRC staff attended the interaction. Only 10 districts could 
participate in the meeting due to a Bandha,general strike  called 
by a political group in  eastern Terai.   

There was discussion on the challenges to humanitarian 
actors including RC volunteers and vehicles regarding  
security , mobility and safer access of NRCS  to beneficiaries. 
The interaction was focused on increasing quantity and 
quality of humanitarian services along with building image 
as an impartial, neutral  as well as identity of open non-
political humanitarian organization through transparency 
and inclusiveness at all levels. 

Planning workshop for 2010
Two regional planning workshops were conducted to plan 
NRCS-ICRC cooperation activities for 2010. In total, 70 persons 
from districts, NRCS HQs and ICRC attended the workshops. 
The meting reviewed the activities implemented  last year and 
prepared programmes for the year 2010 based on priority of the 
districts, the past experiences and the funding situation. This 
meeting also contributed to reinforcing understanding between 
the NRCS and ICRC at field and national level.

Daily Situation Report
To update security situation of the country on daily basis, 
security related report collection from the district chapter 
and other concerned media was continued this year. The 
compiled and edited report served the purpose of the ICRC, 
IFRC and other concerned stakeholders.

RCAT members teamed up after orientation programme          RCAT members teamed up after orientation programme          
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NRCS has been working to build the capacity of 
the volunteers and the organization itself to deliver 
humanitarian services in time.  Its Central Committees 
and Departments have worked together in policy making, 
policy revising, planning and setting strategies. Regional 
coordination committees have supported the district 
chapters in activities such as planning, developing  
guidelines, programming and resource mobilization. 

Since 2005,  there are focused efforts to volunteer 
management as a  programme. Better system  for effective 
mobilization of trained and professional volunteers in RC 
activities introduced in the Society. 

Organizational network
NRCS has five regional coordination committees, 75 district 
chapters, 1,225 sub chapters, 138 cooperation committees 
and 4,858 junior and youth circles. Sub-chapters and 
cooperation committees are being established depending on 
the need and the capacity of the communities. 

Membership
NRCS is working to increase its members in all parts of 
the country. More focus is on increasing the members of 
women and marginalized people. There are seven types of 
membership.

 NRCS has 1,019,779 members. Among them, 889,941are 
junior and youth members, 95,035 life members, 34,323 
ordinary members, 333 distinguished members, 130 illustrious 
members, 14 institutional members and 3 are honorary 
members. This year, 43 persons have got distinguished 
and 25 person illustrious membership.  The total number of 
membership has increased by approximately 4.26 percent.

Organizational Development

Statutory performances 
Central Assembly
Central Assembly is an important annual statutory 
activity. The 38th Central Assembly was held in Kailali 
from 22 to 23 April 2009. Besides approving the budget 
for the coming fiscal year, the Assembly decided to mark 
“Our World. Your Move” campaign 2009 through the 
involvement of all the organizational networks in carrying 
out various activities to pass the global message of the 
RCRC Movement to internal and external communities. 
The Assembly also decided to enhance the capacity of 
the blood transfusion service, first aid training and make 
efforts  for the free movement of  ambulances at all the 
time.

Awards
On the occasion of the Central Assembly, NRCS  awards  
best performing district chapters in various sectors like 
disaster management, women development, and  a staff 
and volunteers who demonstrate outstanding work . 
This year Kaski district chapter got excellence service 
award, Kalikot got excellence service award for remote 
districts, Panchthar got women participation increment 
promotion award and Bardiya got disaster management 
award. Similarly, JRC Shree Kishan Lower Secondary 
School, Bardiya got Soyamvulal Shrestha Smriti    
award in excellence service in the junior  and youth 
sector. Awards were given to five volunteers and Red 
Cross staff for their best performance. 

CEC review meetings
In the annual review meeting, the ICRC Nepal office, IFRC 
and PNSs in Kathmandu participated. The meeting reviewed 
the NRCS implemented activities and shared on new issues 
of the RC movement.   

Regional Seminar
Five regional seminars were organized in all regions. These 
seminars made efforts to construct basic infrastructure for 
capacity expansion and resource mobilization of district 
chapters and sub chapters. There was sharing in the seminar 
on revised policies, implementation of the Development 
Plan, newly emerging challenges such as avian influenza, 
and on Operation Alliance in CDP. 

Remote district chapter support
NRCS continued to support remote district chapters to 
develop their organizational and service delivery capacity. 
The national headquarters has categorized 11 districts as 
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NRCS Chairman Sanjeev Thapa inaugurating NRCS Chairman Sanjeev Thapa inaugurating 
the 38th General Assembly in Kailalithe 38th General Assembly in Kailali
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remote district chapters. This year Mustang district chapter 
was supported with 50,000  Nepali rupees to make effective 
ambulance service.

Volunteer management
NRCS has a human resource network of 1,019,779 
members, and most of them are committed for voluntary 
service. Moreover, it has more than 40,000 volunteers who 
are mobilized during emergency and development activities 
like national campaign for measles, immunization, HIV/
AIDS etc. This year, NRCS entered in “Global Accident for 
RCRC Volunteers”  and introduced  a volunteer database 
website as:  www.rcvolunteers.org.np. A total of 2,225 
RCAT and programme volunteers are insured for 2009 
through Int’l Federation, Geneva. The volunteer database 
of 30 district chapters has been established in the website. 
The website was also shared on the regional seminar so that 
the district chapters were motivated to  contribute to the 
management  of the accident insurance for  volunteers. 

Meanwhil, a programme was organized for volunteer 
management leadership training and VM Handbook 
Revision. The handbook was  revised and published to assist 
volunteers involved in volunteer management with relevant 
knowledge and skills.

Human Resource Management (HRM)
NRCS has been working on planning, management, 
training and development sector of the HRM. Accordingly,  
programme initiatives were taken for job description, 
performance appraisal, career development plan of 
employees, staff manual and  coaching and counseling to 
individual employees for strengthening their functional 
capacity in workplace. Besides, an Auditorium cum Meeting 
Hall is being constructed at NRCS National Training Center 
at Banepa, Kavre.

Women Development 
NRCS has focused intervention  for  increasing the number of 
women volunteers and staff in organization and programme 
activities and to increase the membership of women in the 
Red Cross. Women Development Section is functional 
since  1998 to encourage women for better participation. 
The section  coordinates  other departments and gender 
has  been integrated as a cross cutting issue in development 
programmes.

Gender and women development 
project
This project, which was launched for the first time in 2005, 
has reached in 12 districts so far. In six district chapters, the 
project has phased out. In 2009, the project is in operation 
phase in Syangja and Lamjung as regular, Bhaktapur and 
Myagdi as follow up, and Gulmi and Arghakhanchi as 
phase-out districts.

Gender sensitization, skill development and financial 
support for income generation activities to most vulnerable 
women are the major activities. Formation of saving and 
credit groups within the targeted women and scholarship 
programme for the girl students are supporting activities.   

This year, central, regional, zonal and districts level gender 
trainings and workshops were conducted which produced 75 
gender resource persons and 160 gender advocates. In 2008,four 
district chapters from mid-western and central region won gender 
programme against their proposals. Out of four district chapters, 
Rolpa, Puthan and Kathmandu district chapters trained 46 
women on candle making and bag weaving. Two subchapters in 
Makwanpur have formed five saving and credit groups. 

Similarly, proposals were asked in 2009 from 32 district 
chapters, where there was no large scale  programme of the 
Red Cross. Three district chapters from three regions have 
been selected to run the project. 

In Bhaktapur and Myagdi, animal husbandry and mushroom 
production trainings were organized for 69 families. 
Financial supports were provided to  36 most vulnerable 
women for income generation activities. 

Two regional women empowerment workshops and one regional 
women conference were organized to prepare action plans on 
gender sensitivity and women empowerment. NRCS focused 
this year to work on diversity and gender issues along with the 
cooperation of the ICRC and the International Federation. 

I am from Piple VDC of Myagdi district. I am a widow 
with 3 children. My economic condition was very poor. I 
had no money to pay tuition fee of my children. After a 
project launched in our community to empower women, 
I was selected for skill development training. Then I 
got  financial support for vegetable farming. I planted 
a number of seasonal vegetables in my garden and sold 
them when  they were ready. I have continued this work. 
My children are helping me. Now, I am in a position to 
manage daily expenses at home and to pay tuition fee for 
children. Recently, I have become a life member of the 
Red Cross and a member of the  women development 
sub-committee  in Myagdi district. 

-Tanka Kumari Sharma
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A community woman from Myagdi district supports her family A community woman from Myagdi district supports her family 
with poultry farmingwith poultry farming
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As an integral wing of NRCS, Junior and Youth Red Cross has 
been working in humanitarian activities since its inception in 
1965. It is working on six policy based areas with the motto “I 
serve.”  There are now 4,858 Junior/Youth Red Cross circles 
and 889, 941 Junior/Youth Red Cross members in NRCS. 

Capacity building program
NRCS district chapters organized national level poem, 
essay and album competitions among students and provided 
prizes to 4 persons for the best performer in each area. 
National level Junior and Youth Red Cross seminar and 
regional level youth leadership training were completed. In 
the national seminar, the juniors and youths were trained on 
issues like HIV and AIDS, climate change and water and 
sanitation.  The seminar brought Aabukhairani Declaration. 
The seminar showed commitment to make the Our World. 
Your Move a success in the national level. The youth 
leadership training helped develop skilled manpower in 
district level. District chapter and sub chapter level junior 
Red Cross committees and junior/youth circles organized 
different activities camps, competition following the Junior/
Youth policy and directive. Some circles are raising funds to 
enhance the capacity of the circles. 

Organization development and 
service programme
This programme has been implemented since 2006 in 
5 districts in a new model focusing on junior and youth 
volunteer framework and manual. The programme helps 
develop leadership skills in the junior and youth members, 
apply  junior and youth volunteer management manual, and 
support to strengthen the capacity of junior and youth Red 
Cross circles. In 2008, the programme was implemented in 
8 districts. In 2009, it is being implemented in 6 districts. 
In 2008, four youth volunteers worked as a volunteer for 

Junior and Youth

a month in four districts (Rasuwa, Palpa, Nawalparasi 
and Baglung). Programme orientations were conducted 
for   Junior and youth circles in remote district chapters- 
Mustang and Darchula.   

Mine risk education programme
Started in 46 districts in 2007,  the Mine Risk Education 
programme was implemented in 30 districts  in 2008 and 
continued in 20 districts this year.Training on mine risk 
education is provided to the focal persons of the districts. 
Refresher training is conducted for old focal persons. So far, 
120 trainers have been produced to run mine risk education 
training. More than 130,000 persons have received 
mine risk education through the sessions in schools and  
communities . 

School based disaster awareness programme
This programme produced awareness materials and a study 
report for identifying the existing contribution of youths and 
their potentiality to run awareness programme. Leaflets and 
the pictorial hand books for the junior and youth members 
have been published. The study report was launched in 2009 
in Kathmandu. 

International youth volunteer work 
programme
The Korean Red Cross Youth Overseas Volunteer 
programme has been jointly organized by the Republic of 
Korean National Red Cross (KNRC) and N RCS since 2007. 
In 2008, 50 volunteers painted 3 public schools and planted 
trees in community forest. In addition, they performed 
sanitation and cultural sharing activities. They distributed 
500 stationery and sanitation gift package boxes to primary 
school students in Kavre district. 
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Juniors/youths delegates of the 29th National Junior/Youth Seminar in a peace walk programmeJuniors/youths delegates of the 29th National Junior/Youth Seminar in a peace walk programme
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Junior/Youth Red Cross Drinking Water and Sanitation 
Programme started in 1984 in the support of the Japanese 
Red Cross Society to provide safe drinking water and 
sanitation facilities. More than 180,000 people of 43 districts 
benefitted thorugh this programme. After the successful 
implementation of the programme, NRCS Junior/Youth Red 
Cross implemented International Friendship Project (2004-
2006) in the support of the Japanese Red Cross Society 
in January. This year more than 30,000 students, 12,000 
community people, and 6,000 poor children, orphans and 
children with disability  have directly benefited from the 
project in 60 schools and nearby communities in Chitwan, 
Nawalparasi and Tanahun districts. The project has been 
scaled up in those  districts, and has been extended in other 
three districts -Lamjung, Makawanpur and Rupandehi.  

Likewise, School Based Drinking Water and Sanitation 
project has been implemented to benefit 9,500 persons 
focusing to  school children and community in Gorkha and 
Lalitpur districts since June 2008 in the support of Belgium 
Red Cross Flanders to improve health of children, their 
families and communities.

The major activities are life skills based sanitation training, 
ignition PRA training, first aid training, drinking water 
scheme construction, construction of sanitary units i.e. 
toilet, garbage pit, sock pit etc., awareness raising campaign 
such as hand washing, preparation of oral  re-hydration 
solution, exchange friendship materials, exchange visit, 
stationery support and other institution and  capacity 
building activities.

The school enrolment, especially girls increased due to 
the separate toilet facilities for boys and girls in school. 
JRC/RCY circles focused on child to child and child to 
community learning approaches. The school children 
and community people put emphasis on hand washing 
practices at critical conditions such as before eating, after 
defecation, after cleaning child’s buttock and before child 
feeding. Environmental sanitation activities such as water 

Highlight of quantitative achievements

Activities Beneficiaries 

School Toilet Construction – 18,300 students           

House Hold Latrine  without subsidy – 3,450 persons  

Trainers’ Training  – 50  persons                           

Sanitation Training    – 3,650 person                           

Sanitation Classes – 18,300 students

Basic First Aid Training – 1,410 students                                         

Stationery Support – 6,000 students

Sanitation Campaign – 38,455 persons  

My family never felt the need of a latrine. We 
followed open defecation for years. One day, Red 
Cross conducted an Ignition Participatory Rural 
Appraisal in my community. Then after, I felt the 
need of a latrine. School children, VDC members and 
community  level committees began to give pressure 
to every household for a latrine. So I constructed one 
and used well. Now, I have a latrine. I do not have to 
send my guests in the open areas for toilet. My family 
is proud of  the changes that came in  my surrounding 
environment.     

- Lal Jeet Ghishing
Dalachoki, Lalitpur

source protection and improvement, village cleaning, 
solid waste pits, drainage and waste-water management 
in the kitchen garden were undertaken by the community 
people. Construction of toilets in the community in their 
own initiative, improved child sanitation behavior and 
hand washing practices  in the community are the major 
achievement of the project. 
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Bijaya Kumar Gacchedar, Minister for physical planning and works, and UNICEF representative Gillian Mellsop putting Bijaya Kumar Gacchedar, Minister for physical planning and works, and UNICEF representative Gillian Mellsop putting 
stamps on the occasion of the first Global Hand Washing Day in a programme at NRCS HQs on 15 October 2008   stamps on the occasion of the first Global Hand Washing Day in a programme at NRCS HQs on 15 October 2008   

JRC/RCY sanitation programme
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NRCS has been implementing the HIV and AIDS 
prevention and reproductive health programme since 1994. 
The programme is being implemented to reduce risks of 
HIV and AIDS in the communities through the mobilization 
of community people including Red Cross volunteers. 
The programme has reached 69 districts so far. This year, 
the programme was operated  in 12 districts, and the 
follow up into 57 districts. Community awareness raising, 
communication for behavioural change, counseling, tests 
for HIV infection and treatment on sexually transmitted 
diseases and referral services are the major activities of the 
programme. The programme reached 469,752 individuals 
(178,188 male and 230,353 female) this year.

The third phase of HIV and AIDS prevention and 
reproductive health programme, which started in 2003 in 
the support of the Norwegian Red Cross, phased out from 
December 2008 from five districts (Taplejung, Bhojpur, 
Parsa, Nuwakot, and Bajhang) and started the fourth phase 
of the project ‘Enabling Youth to Combat HIV, Trafficking 
and Social Discriminations’   in January 2009 for four 
years focusing on youths of schools and communities five 
new districts (Lamjung, Makwanpur, Myagdi, Palpa and 
Sarlahi). In addition, a project ‘Woman Empowerment 
against Trafficking’ is also being implemented in one Village 
Development Committee (VDC) of Dhading district.

Youth delegate exchange programme is another project in the 
support of the Norwegian Red Cross. Two Norwegian youth 
delegates are working in district chapters and  supporting 
Junior/youth circles for nine months every year. So is the 
practice of  Nepali youth delegates in Norway. 

A one year pilot project friendship for HIV prevention (HIV 
Roktham Ko Lagi Hatemalo) phased out in March 2009. 
The project was implemented in one youth circle of Kirtipur 
municipality in Kathmandu. 

A HIV prevention programme ‘Comprehensive Package for 
Migrants and their Families’ (CPMF) has been implemented 
in five districts (Morang, Kaski, Syangja, Kailali, 

HIV and AIDS prevention and 
RH Programme

Beneficiaries of the programmes 2008/2009 

S.N. Projects Male Female Total
1. HIV and AIDS prevention 
 and RH programme 21,888 22,873 44,761
2. Women empowerment 
 against human trafficking 0 581 581
 3. Comprehensive package for 
 migrants and their families 156,300 207,480 363,780
 Total 178,188 230,934 409,122

Kanchanpur) in the support of the UNDP, which will phase 
out after August 2009. The same programme in Dadeldhura 
district chapter phased out in March 2009. The project 
delivered awareness and prevention services through its 
outreach, peer education, VCT and STI testing counseling 
and referral activities. It has been specially focused on 
migrant workers and their families and covered 15 most 
vulnerable VDCs in each of the programme districts.

After the implementation of the programme, people now 
openly discuss on STI, HIV and AIDS, and RH issues. 
Health awareness and service seeking behaviour is 
adopted among the target population. The stigma on HIV/
AIDS in the communities has declined. The trend of HIV 
testing has increased. The number of people sharing their 
HIV positive status has grown up. Community women 
are actively participating in social events. They are also 
involved in decision making process. Awareness and action 
against human trafficking has raised and trafficked cases 
have been reduced consequently in programme areas. The 
programme helped promote safe health behaviour, and 
increase individual’s tolerance and social harmony. Access 
to information and services on HIV and AIDS, STIs and RH 
has been increased. 

With a fear that smoke coming out of dead body 
while burning would transmit HIV to other people, 
one community of Bhojpur district did not burn the 
dead body,who died of AIDS. The community went 
against the tradition of usual funerrel.  Trained peer 
educators in the community observed the extreme 
scenario of discrimination against PLHA even after 
death. So they dared to accomplish funerrel by 
burning as usual. Then other youths from the same 
community supported  the peer educators. At last, 
all the community people involved in the funeral 
procession. This is how the peer educators changed 
peoples’ perception. 
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A candle light day observed in Myagdi 20 May 2009 to A candle light day observed in Myagdi 20 May 2009 to 
commemorate the death of the HIV positives and reduce commemorate the death of the HIV positives and reduce 
stigma and discrimination  stigma and discrimination  
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The resource mobilization programme has strengthened the 
capacity of NRCS from the central to the grass root level. 
The internal fundraising activities have helped in building 
image as a well functioning National Society.  Many new 
partners are willing to work with NRCS. The number of 
projects at NRCS is increasing every year. 

NRCS is generating funds from diverse sources, like 
memberships, house rents, sales of stationary and goods, 
investment in banks and finance companies, donation boxes, 
blood labs, training halls and ambulances.  

NRCS has got 4,461,972 Nepali rupees (USD 55,774) this 
year from the membership fee. Membership increment is 
one of the important activities for fund raising. 

Fund is being collected from this year from the rent of 
shopping complexes at Pokhara, Itahari and Nepalgunj. 
A five story training hall is being constructed at Banepa 
in Kavre district. An income generating building is being 
constructed at Nepalgunj, in the mid west. 

There was good contribution of indivisuals and institutions  
for responding floods in the Koshi area and in the west. 
There was a support both internally and externally. A big 
media house in Nepal- The Himalayan collected almost 
four million Nepali rupees and donated to NRCS to use 

Resource Management

in the Koshi flood operation. Fund was collected from the 
individual and institutional donation. 

Commercial first aid training has been a successful resource 
generating medium. Diversified activities such as selling 
land for the construction of buildings, use lands for rents 
are in practice. 

Trainings and workshops of development programmes have 
also been regular sources of fund for the Society. 

A budget holder’s workshop was organized by the Finance 
Department in the coordination of the IFRC regional/zonal office 
for the programme managers and the account officers. A financial 
management and SCALA updating workshop was conducted to 
develop skill and capacity of finance staff at the headquarters. 

NRCS finance system has become a model for many national 
societies to learn. There are sharing visits between NRCS 
and national societies. Additionally, NRCS management 
and staff have been updated in the finance system with the 
participation in international level fundraising training.

The IFRC zonal office, Kula Lumpur has developed a 
documentary video capturing the resource mobilization 
process of the NRCS to share this best practice of resource 
mobilization to other national societies. 

Chief executive of Annapurna Post media handing over a cheque to NRCS Chairman Sanjeev Thapa to assist Chief executive of Annapurna Post media handing over a cheque to NRCS Chairman Sanjeev Thapa to assist 
the flood affected people in Koshi area the flood affected people in Koshi area 
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Districts  Supported 

Disaster 
Management

Junior/Youth Red Cross

Health

1

2

3

7

4

2

6

2

1

1

3

2

10

2

1

12

75

13

20

8

2

6

2

5

6

6

2

School based DRR

School based DRR

DMRD

Multi hazard risk 
reduction programme

DRR 

Global Alliance for DRR

DRR in Himalaya 

Livelihood Project 

CBDRR

SAFE 

Relief Recovery 2008

RAP

CBDRR

MEI

Tracing

HIV and AIDs Prevention 
and RH Programme

Mine Risk Education 
Programme

Organizational 
Development and Service 
Programme

Drinking Water & 
Sanitation Programme 

International Friendship 
Project 

Sanitation Programme

HIV&AIDS Prevention, 
Care & Support

Eastern Regional 

Family Planning 
Expansion Project

Health Capacity Building 
Project 

Finnish RC, European 
Union 

Finish RC

Danish RC

Danish RC/DEPECHO

Honk Kong RC 

IFRC

Danish RC 

IFRC 

British RC

DEPECHO, Danish RC 

Luxembourg RC 

Netherlands RC

OXFAM

ICRC

ICRC

Norwegian RC, UNDP/
PMU, British Red Cross  

ICRC

Swedish RC, Finish Red 
Cross 

Belgian Red Cross- Flanders  

Japanese RC 

UNICEF- Nepal 

Int’l Federation/Swedish 
Red Cross

ADRA- Nepal 

Int’l Federation/Japanese 
Red Cross
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4

5

6

7

8

9

Community 
Development

First Aid

Drinking Water and 
Sanitation

Organization

Communication & 
Humanitarian Values 

Finance Management

Eye Care and Community 
Health

H2P 

Blood Safety

CDP

CBFA

EFA

FATS Program

Community Drinking 
Water and Sanitation

Arsenic Test  and 
Mitigation Project 

Volunteer  Management 
Programme

Human Resource 
Management 

Women Development 
Programme

Humanitarian Values 
Promotion

Dissemination

Communication

Finance Development

21

4

1

4

1

2

3

6

23

6

6 

9

75

6

23

Swiss Red Cross

USID through IFRC 

UNDP-Nepal 

Austrian RC  

Belgian RC

Finnish RC

Danish RC

Norwegian RC

Swedish RC through 
Federation

ICRC

Belgian RC-Flanders

South Korean Red Cross

German Red Cross 

Austrian Red Cross  

Belgian RC  –Flanders 

UNICEF-Nepal 

UN Habitat

CIDA

GON/DWSS  

Japanese RC,
Swedish RC
Int’l Federation

Belgian RC- Flanders 

Int’l Federation, Finish RC

Int’l Federation

ICRC

Int’l Federation

Int’l Federation
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NRCS Central Executive Committee

The International Red Cross and Red Crescent Movement
National Societies
Red Cross and Red Crescent Societies carry out humanitarian work in their own countries and support each 
other in times of need.

The ICRC
The International Committee of the Red Cross is an independent humanitarian body of the Red Cross 
Movement. It has a special role as a neutral intermediary and endeavours to protect the victims of armed 
conflict and internal violence.

The International Federation
The International Federation of Red Cross and Red Crescent Societies co-ordinates relief in areas affected 
by natural disasters. It also assists National Societies with development and helps refugees and displaced 
persons in non-conflict areas.

The entire Red Cross and Red Crescent Movement is bound by seven Fundamental Principles - Humanity, 
Impartiality, Neutrality, Independence, Voluntary Service, Unity and Universality.

Members
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Nepal Red Cross Society
Nepal Red Cross society (NRCS) is an independent, volunteer based and non-profit- humanitarian organization that 
delivers humanitarian service and support to the vulnerable people in an impartial and neutral manner. It came into 
being on Bhadra 19, 2020 (September 4, 1963)

Nepal Red Cross was officially registered in Nepal after Nepal signed in the Geneva conventions (August 12, 
1949). Having been recognized by the International Committee of the Red Cross (ICRC), NRCS is a member of the 
International Federation of the Red Cross and Red Crescent Societies (The Federation). Thus, as a component of the 
International Red Cross Movement, and being guided by the Fundamental Principles, NRCS is the only National 
Society in Nepal.

The aim of the NRCS is to endeavor to eliminate or reduce human suffering irrespective of religion, caste, color, 
gender, group, language, nationality or political ideology. The Society achieves the aim through the following four 
core areas of its work:

• Promotion of Fundamental Principles and Humanitarian Values and Dissemination of International Humanitarian 
Law 

• Disaster Management 
• Health and Care in the Community 
• Organizational Development 

Major Activities
• Dissemination of International Humanitarian Law, promotion of Red Cross emblem, promotion of humanitarian 

values, internal and external communication for the promotion of the Red Cross image

• Relief service and support to disaster affected people, rehabilitation programme, tracing and family reunion 
service, relief support to conflict affected people and sharing of Red Cross message

• Blood transfusion service, ambulance service, Red Cross Shree Janaki Eye Hospital, health campaigns including 
eye treatment services, HIV / AIDS awareness and support to the People Living with AIDS, community 
development, drinking water and sanitation and first aid services 

• Women development, mobilization of Junior/youth and old age people, human resource development volunteer 
management and activities based on the legal base. 

The volunteers affiliated to its district chapters, sub-chapters, Junior/youth Red Cross Circles at academic institutions 
and in the community are backbone of NRCS. The process for formation and extension of the organization is 
democratic

NRCS cooperates with the target community, ICRC, the Federation, and the national and international government 
and non-government organizations on equal footing.

The income source for NRCS to operate humanitarian services includes: its own source, support and donation from 
generous individuals, organizations, Red Cross movement partners, and national and international organizations. For 
image building and resource mobilization, NRCS makes internal and external communication effective in cooperation 
with different media. 
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Cover Photo
Red Cross relief items being transported across Koshi River 
on a boat to distribute to the displaced families in emergency 
shelters in Sunsari district
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Communication and Humanitarian Values Department

 National Headquarters, Red Cross Marga, Kalimati, Kathmandu, Nepal
Post Box No. 217, Phone: (+977) (1) 4270650, 4285089, Fax: (+977) (1) 4271915

E-mail: info@nrcs.org, Website: www.nrcs.org

Nepal Red Cross Society would like to express its gratitude to the ICRC for supporting this publication.

Humanity
The International Red Cross and Red Crescent Movement, born of a desire to bring assistance without discrimination 
to the wounded on the battlefield, endeavours, in its international and national capacity, to prevent and alleviate human 
suffering wherever it may be found. Its purpose is to protect life and health and to ensure respect for the human being. It 
promotes mutual understanding, friendship, cooperation and lasting peace amongst all peoples.

Impartiality
It makes no discrimination as to nationality, race, religious beliefs, class or political opinions. It endeavours to relieve the 
suffering of individuals, being guided solely by their needs, and to give priority to the most urgent cases of distress.

Neutrality
In order to continue to enjoy the confidence of all, the Movement may not take sides in hostilities or engage at any time 
in controversies of a political, racial, religious or ideological nature.

Independence
The Movement is independent. The National Societies, while auxiliaries in the humanitarian services of their governments 
and subject to the laws of their respective countries, must always maintain their autonomy so that they may be able at all 
times to act in accordance with the principles of the Movement.

Voluntary Service
It is a voluntary relief movement not prompted in any manner by desire for gain.

Unity
There can be only one Red Cross or one Red Crescent Society in any one country It must be open to all. It must carry on 
its humanitarian work throughout its territory.

Universality
The International Red Cross and Red Crescent Movement, in which all Societies have equal status and share equal 
responsibilities and duties in helping each other, is worldwide.

The Fundamental Principles were adopted by the XXth International Conference of the Red Cross, in 1965. In 1986, the 
XXVth Conference decided to include them in the Preamble of the Statutes of the Movement. The latter not only recall 
that every component of the Movement is bound by the Fundamental Principles, but also establish that States have to 
respect at all times the adherence of those components to the Fundamental Principles. 

Fundamental Principles of the 
Red Cross and Red Crescent Movement




