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End-of-2010 Letter from UNICEF-Iraq 
Representative, Sikander Khan 

Dear Partners and Friends of UNICEF and the 
15 million children in Iraq today,  

As we get ready to welcome a new year, 
UNICEF‘s 28th in Iraq, I can confidently say that 
2010 has been a year of achievements for 
UNICEF in the country. These achievements 
provide us with an optimistic foundation for 
2011 which will definitely bring to fruition many 
results we had planned over two years ago 
when we fundamentally shifted our country pro-
gramme from one of emergency response to a 
middle-income country, including relocating our 
Country Office from Amman to Baghdad to start 
expanding our footprint throughout Iraq to deliv-
er this program.  

The year ended on a democratic note in Iraq 
with a new government formed after a detailed 
consultative process lasting many months. And 
I would like to take this opportunity to confirm 
our commitment to continue to support the Gov-
ernment of Iraq in developing methodologies to 
identify and fulfill the needs of Iraq‘s most vul-
nerable children, and in creating the required 

policies, institutional structures and systems to 
ensure adequate resources are invested in 
them in order to accelerate the country's devel-
opment and attain Iraq's Millennium Develop-
ment Goal (MDG) targets with equity by 2015.  

This new beginning is also an opportunity to 
reaffirm our trust that our solid and well estab-
lished partnership with national and internation-
al partners over the past decades, as well as 
new partners to come in the months and years 
ahead, will help us create a positive change in 
the lives of the children of Iraq, leading to the 
building of an Iraq that is fit for its children.  

In an organization as big as UNICEF, with over 
11,000 staff working on a wide range of activi-
ties in many different parts of the world, no one 
can ever see the entirety of our work. However 
in Iraq, what we have been able to do through 
2010 in support of the children in Iraq, the Iraqi 
people and the Government is quite remarka-
ble.  I feel especially proud to list a few exam-
ples of what we, with all of your dedicated sup-
port, have achieved:  

 During the past year we received a public 
commitment from the Prime Minister to 
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make investments in children a priority.  

 We received public commitments from many 
of Iraq‘s 18 Governorate Councils to estab-
lish Child Rights Committees to improve 
planning for and investments in protecting 
children‘s rights. 

 The Minister of Planning and Development 
Cooperation requested support to help them 
make child-focused investments. 

 The UN‘s Special Representative of the 
Secretary General (SRSG) to Iraq cited the 
Convention on the Rights of the Child 
(CRC) article of the right of a child to be 
taught in his/her mother tongue in his report 
to the Security Council.  

 The CRC and Convention on the Elimina-
tion on all forms of Discrimination Against 
Women in addition to the Millennium Decla-
ration, MDGs and other child and women 
focused instruments have been adopted as 
the legal and moral framework of the United 
Nations Development Assistance Frame-
work as well as in areas of UN integration in 
Iraq. 

 We joined hands with UNHCR to increase 
absorption capacities is areas of IDP return, 
the most well known example being the Di-
yala Initiative. 

 We have been leading the public sector 
modernization programme with respect to 
education and water, along with UNESCO 
and UN-HABITAT respectively. 

 We have gone into a triangular partnership 
(EU, GOI and UNICEF) on education with 
the British Council to provide high quality 
teacher's training. 

 We have completed, except for a few minor 
details, UNICEF‘s return to Iraq with a fully 
functional Country Office in Baghdad. 

 
All of the above and much more would not have 
been possible without the help and commitment 
of you, our partners and donors.  

This journey began in 2008—one that has been 
long, difficult and at times fraught with challeng-
es— but as 2010 ends and we take stock of the 
successes we achieved we are now more confi-
dent than ever of the success that can be 
achieved for the children of Iraq in the future.  

Another highlight of our year was the comple-
tion of a new Country Programme and Action 
Plan for 2011-14. The Action Plan was very well 
received by the Government who endorsed it 
even before the formalities have been complet-
ed; an evidence of our close engagement and 
partnership with the Government of Iraq.  

While we highlight the signs of a satisfying con-
clusion of the year we should also not forget the 
challenges ahead of us as we embark on the 
first year of our next country programme. We 
will need to assist the newly formed Iraqi gov-
ernment in focusing their efforts on child-friendly 
legislation and investments as a middle income 
country, which might not attract the same level 
of donor funding it used to in the past, while at 
the same time reminding our global partners 
and donors that the situation of children in Iraq 
remains of serious concern and assistance from 
them is still needed. We also need to remain 
mindful of the security situation which, even 
though improving, remains fragile.  

The Government of Iraq faces many challenges 
in which it will turn to UNICEF for assistance. 
This was recently highlighted to me by the 
SRSG during a presentation we made on the 
state of the MDG‘s in Iraq and Iraq‘s stalled pro-
gress for children over the past 30 years; ―So 
much has been destroyed and lost during dec-
ades of wars and sanctions that no small effort 
will be needed to avoid Iraq becoming a nation 
that is a world class oil producer and cradle of 
inequality at the same time. It will take great 
determination and commitment from all to make 
sure that such a divide does not materialize, 
and this can only be ensured by investing in the 
considerable economic and social potential of 
the country as a whole.‖  

We will not deny the challenges and constraints 
but we will not let them shake our confidence, 
our belief that UNICEF has and will play a sig-
nificant role in protecting the children of Iraq, 
which in turn will lead the way to build a stable, 
prosperous Iraq in the future.  

You, our partners, have been the embodiment 
of UNICEF's spirit this year and I am very excit-
ed about the work that is underway and the 
contributions that we will make together for the 
children of Iraq in the future.  
 

Sikander Khan 

Representative, UNICEF Iraq 
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Advocating for Targeted Investments in 

Iraq’s Most Deprived Children to Accel-

erate MDG Attainment with Equity 

 

On 6 December 2010, UNICEF Iraq‘s Country 

Office met with the Prime Minister‘s Advisory 

Council (PMAC) to present a proposal to devel-

op a Government of Iraq mechanism to make 

targeted investments in the most disadvantaged 

children in Iraq.  

 

This meeting was requested by PMAC to dis-

cuss a concept note UNICEF sent to the Prime 

Minister‘s Office on the creation of a Govern-

ment fund for targeted investments towards the 

most deprived children in Iraq.  PMAC invited 

UNICEF Iraq‘s Country Office to make a 

presentation on the current situation of children 

in Iraq as well as examples elsewhere in the 

region and world on Government funding mech-

anisms, criteria and impact. The intended out-

come of the meeting was to have a concrete 

proposal to give to the Prime Minister, Mr. Nouri 

Al-Maliki. 

 

The presentation was made by the UNICEF 

Iraq Country Representative, Mr. Sikander 

Khan, Deputy Representative, Chiefs of Plan-

ning Monitoring and Evaluation and Strategic 

Communications and Partnerships, and 

Knowledge Management Specialist.  The Gov-

ernment of Iraq was represented by PMAC 

Chairman, Thamer Ghadhban, and PMAC sec-

toral advisors.  

 

The presentation introduced UNICEF‘s sharp-

ened equity-based approach and ‗Narrowing 

the Gaps‘ study published in September 2010 

as well as a situation analysis of children in Iraq 

during the last 30-40 years in comparison to 

other countries in the region, which demonstrat-

ed how Iraq's progress for children over this 

time has not progressed at the same rate as 

other countries.  Moving forward, highlighting 

the merits of an equity-focused national devel-

opment strategy in Iraq, UNICEF noted that fo-

cusing on improving the well-being of the most 

deprived and in-need children (and minimizing 

their existing multiple rights violations) will be 

Targeted investments in the most disadvantaged and vulnerable not only prioritizes children 
most in need but speeds Iraq‘s attainment of its Millennium Development Goals.  (Photo: 
UNICEF-Iraq/LeMoyne/2003 
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cost effective in terms of the number of lives 

saved per dollar spent, which in turn will seri-

ously accelerate the attainment of Iraq's Millen-

nium Development Goal targets by 2015; in es-

sence, that an equity-focused national develop-

ment approach is right in principle, right in logic, 

and right in practice.  

 

After the presentation, the Government of Iraq 

representatives accepted the added value of an 

equity-based approach to accelerate progress 

for children and expressed their interest as well 

as the opportunity to develop social transfers 

and innovative taxation as possible mecha-

nisms to make the targeted investments need-

ed.  

 

In conclusion, the Government of Iraq‘s recep-

tiveness to developing mechanisms to increase 

investments in the most deprived children indi-

cates their commitment to providing children in 

Iraq with every possible opportunity to reach 

their full potential, ultimately protecting their fun-

damental rights. Targeted investments in Iraq's 

most deprived children could ensure the enroll-

ment of most of the 730,000 children between 

the ages of 6-11 currently out of primary school 

(MDG targets 2 and 3), that most of the 36,000 

infants who are currently perishing before their 

1st birthday will survive (MDG 4), and that many 

of the three million who do not have access to 

safe water would have (MDG 7).  If these in-

vestments are prioritized, not only would Iraq be 

taking care of its most deprived and vulnerable 

children, Iraq will be much more likely to attain 

its MDG targets by 2015 (and with equity) as 

well as ultimately make Iraq much more fit for its 

children. 

 

Iraq Celebrates the 21st Anniversary of 

the Convention on the Rights of the 

Child; Several Governorates Commit to 

Establish Child Rights Committees  

 

Government officials, community leaders and 
thousands of children across Iraq‘s 18 gover-
norates concluded on the 10th of December 
2010, International Human Rights Day, nearly 
three weeks of events celebrating the 21st anni-
versary of the Convention on the Rights of the 
Child.  Building on nationwide events in 2009 

where the highest level authorities and children 
representatives called for the full protection of 
children‘s rights in Iraq, this year‘s events fo-
cused on a call to establish Child Rights Com-
mittees in all 18 Governorates. 
 

―For the second year in a row primary duty 
bearers of children in Iraq have heeded the call 
to protect the fundamental rights of Iraq‘s 15 
million children‖ noted Sikander Khan, UNICEF 
Representative in Iraq.  ―The commitment of 
several Governors to establish Child Rights 
Committees to review the situation of children‘s 
rights and develop plans of action on how to 
meet the most urgent needs of children in their 
respective governorates, is a very positive step 
to start concretely making Iraq more fit for its 
children‖.     
 

In Provincial Council halls and school yards all 
over Iraq, children called for better protection of 
their rights through songs, plays, speeches and 
drawings.  In front of the Head of Missan‘s Hu-
man Rights Committee and other Governorate 
Council members, a member of Missan‘s Chil-

Children in Baghdad celebrate Child Rights Day at the Baghdad College secondary school 
(Photo: UNICEF-Iraq/2010/Arar) 
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dren‘s Parliament stated ―we call on the govern-
ment to pass legislations that guarantee that 
child rights are protected according to the 54 
articles of the Convention on the Rights of the 
Child, which will be for the good of all children".  
In response, Missan‘s Human Rights Commit-
tee chief pledged to develop mechanisms to 
include children in the decision making process 
relating to Child Rights and to increase invest-
ments in children with the aim of accelerating 
the attainment of Millennium Development Goal 
targets in Missan.  
 

Elsewhere, the Chairmen of the Provincial 
Councils of Baghdad, where nearly 4 million or 
25% of all of Iraq‘s children live, and Muthanna, 
where many of the most disadvantaged children 
in the country live, pledged to formally institute 
Child Rights Committees to focus their efforts in 
protecting their children‘s rights.  In Salah Al-
Din, also where some of the most vulnerable 
children are living, the Provincial Council vowed 
to include Child Welfare as an agenda item in 

its work plan for the coming year.  And, in Qa-
dissiya and Basra, both with pockets of acute 
child deprivation, the Provincial Councils recom-
mended the establishment of these committees.   
 

These governorates join Najaf and Kirkuk in a 
growing movement at the governorate level to 
institute such Committees.  Speaking at the 
event in Kirkuk, the head of the Committee of 
Women and Children in Kirkuk stressed: ―The 
fact that significant numbers of children are dy-
ing from preventable diseases such as respira-
tory infections and diarrhoea, do not enrol in 
school or have dropped out of school indicates 
that we are not living up to the commitment we 
made.‖  
 

UNICEF is working with the Government of Iraq 

as well as many other duty bearers across the 

country and in the international community to 

ensure Iraq‘s commitments to its children are 

upheld.  Specifically, as new analysis is starting 

to show where Iraq‘s most disadvantaged chil-

dren are living, UNICEF is advocating with all 

stakeholders to adopt an equity-based ap-

proach to address as a matter of priority the 

needs of the most deprived children who have 

been left behind from regular development ef-

forts; which, the recent UNICEF Narrowing the 

Gaps study shows will be critical to reduce dis-

parities and accelerate overall development, 

including the attainment of Millennium Develop-

ment Goal targets. 

Children in Iraq celebrating the anniversary of the Convention on the Rights of the Child in 
(anit-clockwise from top right) Kirkuk, Najaf, Basra, Dohuk and Missan.(Photo: UNICEF-
Iraq/2010)  
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Nationwide Polio Drive Reaches Over 
Five Million Children; Keeps Iraq Polio 

Free  

Around 22,000 Ministry of Health vaccinators 
participated in two house-to-house vaccination 
campaigns which lasted five days. The first took 
place from 3 – 7 October and the second from 7 
– 11 November, during which more than 5.5 
million children under the age of five were vac-
cinated.  

The goal of the vaccination teams was to reach 
as many of Iraq‘s under five children as possible 
with the oral polio vaccine (OPV), especially 
those most deprived in the more remote parts of 
the country. OPV protects children against po-
lio, a highly infectious and incurable paralytic 
disease that mostly affects the young. The im-
munization campaigns were part of Iraq‘s ongo-
ing polio eradication effort which, with the sup-
port of UNICEF and the World Health Organiza-
tion (WHO), has kept Iraq polio-free since 2000.  

During previous campaigns security challenges 
have meant that vaccination teams were not 
able to reach some children. In December 2006, 
for example, only half as many children were 
immunized in parts of Baghdad and Diyala, as 
against the national average of 91 per cent. 
This time, with the relative improvement of the 
security situation, vaccination teams didn‘t face 
a significant security challenge and the national 
average of vaccination this time was almost 97 
per cent. 

Iraq is part of the Global Polio Eradication Initia-
tive, supported by WHO, Rotary International, 

the US Centers for Disease Control and Pre-
vention (CDC) and UNICEF, which has saved 
five million children around the world from polio 
paralysis since 1988 and is close to eradicating 
polio in the few remaining endemic areas 
around the world. 

Furthermore, a Measles vaccination campaign 
took place from 21 November to 5 December 
2010 which reached 2.8 million children under 
five. 

UNICEF is providing technical support, social 
mobilization activities to inform the public about 
the campaigns and cold chain supplies while 
WHO is assisting in strengthening surveillance 
systems and independent monitoring.  

Iraq continues to make considerable progress in reducing mortality rates amongst children by 
continuously increasing vaccination coverage for children under five but still 41 children out of 
every 100 doesn‘t survive to celebrate their 5th birthday (Photo: UNICEF-Iraq/Arar/2008)  

                                                                                                            (Photo: UNICEF-Iraq/2010)  
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Thousands of Students Celebrate Global 
Handwashing Day; Improve their Health 
and Well-Being by Learning to Wash 

Their Hands 

 

Over thirty thousand school children across Iraq  
marked Global Handwashing Day on October 
16th with a four day celebration promoting the 
importance of handwashing.  Under the slogan 
―Clean hands saves lives‖, students in 26 
schools learnt how to wash their hands correctly 
and how stomach aches can be avoided if 
hands are washed. 
 
 ―The aim of this celebration is to focus people‘s 
attention about methods of prevention that do 
not cost much but can be very effective in keep-
ing disease away." said Saeeb Jasim, the Di-
rector General of the Baghdad Department of 
Health. "We spend thousands of dollars dealing 
with diseases while something as simple as 
washing your hands can prevent disease and 
keep children healthy‖ said Saeeb Jasim, the 
Director General of the Baghdad Department of 
Health. 
 
The two largest killers of under-five children in 
Iraq are acute respiratory infections, which 
causes around 33 per cent of all under-five child 
deaths and diarrhea which causes 26 per cent 
of all under-five child deaths. The simple act of 
handwashing with soap, particularly at critical 
moments such as after using the toilet and be-
fore eating food, can reduce diarrhea by almost 

40 per cent and respiratory infections by 23 per 
cent amongst children under the age of 
five.  Handwashing with soap, as a result, has a 
major impact in supporting Iraq attain its Millen-
nium Development Goal child mortality (MDG 4) 
and combating disease (MDG 6) targets. 
 
With more than 1,000 teachers trained to pro-
mote hygiene education in schools and after 
piloting the celebrations in schools the previous 
year, more school children in Iraq than ever be-
fore are acting as agents of change and taking 
the good practices of hygiene learned at school 
back into their homes and communities. Dr. 
Bushra Jameel, from the Baghdad General 
Health Department, notes ―schools are the right 
venue to celebrate this day because a word 
from a teacher can change children‘s behav-
iours which will save lives.  Teachers are now 
leading the effort to spread the message that 
washing hands with soap is easy, cheap and 
very effective.‖   
 
Appealing to all Iraqi teachers, parents, and 
boys and girls UNICEF‘s Representative to Iraq, 
Sikander Khan, stated ―We call on Iraqi teach-
ers to educate your students on the life-saving 
benefits of handwashing and ask all girls and 
boys across Iraq to wash your hands.  If more of 
us properly wash our hands we will see healthi-
er and happier children throughout the coun-
try.‖   

School Girls at Amina Bint Wahab School in Baghdad demonstrate good hand washing practic-
es during Global Handwashing Day celebrations (Photo: UNICEF-Iraq/Arar/2010)  
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Solid Waste Management Project Suc-
cessfully Underway in Basra  
 
On 23 November 2010, UNICEF held a 4-day 
workshop and training session on Solid Waste 
Management in Basra with support from the Eu-
ropean Union and in cooperation of Basra‘s 
Provincial Council. The workshop was part of 
the Solid Waste Management Project UNICEF 
is implementing with the Iraqi Ministry of Munici-
palities and Public Works (MMPW) and the Eu-
ropean Union in the governorates of Basra, Su-
leimaniya, Dokuk, Anbar and Thi-Qar. 
  
Most municipalities in Iraq lack effective means 
of garbage collection and handling which has 
littered Iraq‘s streets with garbage. Even where 
garbage collection systems do exist the user 
participation rate is very low.  Existing landfill 
sites are also operated with outdated equipment 
and there is a desperate need for modern oper-
ating procedures to manage landfill-sites.  The 
absence of centralized recycling programmes 
and the lack of effective control and handling of 
solid waste is a major national public health 
hazard as well as environmental issue, ultimate-
ly hampering the attainment of  Millennium De-
velopment Goals 4 (Child Mortality), 6 
(Eradicating Disease) and 7 (Environment - ac-
cess to safe water and adequate sanitation fa-
cilities). 
 
The Solid Waste Management Project in Basra 
governorate consists of two components: the 
first including the development of an integrated 
solid waste management master plan, the reha-
bilitation/upgrading of the existing landfill site 
and the establishment of a demonstration pro-
ject; and the second including strengthening the 
capacity of MMPW in solid waste management 
programmes and policies.  

 
The project is helping Basra Governorate to es-
tablish a sustainable and effective solid waste 
management system for the entire governorate. 
As a sign of the governorate‘s commitment to 
taking ownership of the project and improving 
public health and environmental living standards 
for its citizens, it has already put mechanisms 
and contracts in place to provide for the regular 
collection and disposal of solid waste through a 
contract with a private sector partner. Further-
more, UNICEF is supporting Basra Governorate 
to seek further private sector partnerships to 
ensure the sanitary disposal of unusable waste 
and maximization of waste recycling and re-use. 
 
Based on the successful implementation of the 
project in Basra governorate, the MMPW re-
quested UNICEF to carry out similar projects in 
Anbar, Thi-Qar, Dohuk, and Suleimaniya as well 
as now Erbil (which UNICEF is currently seek-
ing support for), all of which have similar solid 
waste issues. These projects are currently on-
going with anticipated completion dates in the 
second half of 2011. Moreover, UNICEF has 
expanded the capacity development component 
of the project to include three additional gover-
norates: Kut, Salahaldin and Mosul. This will 
ensure that where UNICEF is not implementing 
Solid Waste Management projects, governorate 
officials and professional staff acquire the 
knowledge needed to develop Waste Manage-
ment Programmes in their respective gover-
norates. 
 
In response to UNICEF‘s development of the 
Integrated Solid Waste Management Master 
Plans for the above mentioned governorates, 
MMPW has also agreed to develop landfill sites 
and procure necessary machinery and equip-
ment to operate garbage collection and disposal 
in the Anbar, Thi-Qar, Dohuk, Suleimaniya and 
Erbil Governorates. 
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Q&A: UNICEF-Iraq’s Representative Re-
flects on the Closure of the Iraq Trust 
Fund and the Benefits of Multi-Donor 
Trust Funds for the Children of Iraq  
 
The Iraq Trust Fund (ITF) was established in 
2004 as one of two trust funds of the Interna-
tional Reconstruction Fund Facility for Iraq 
(IRFFI) for providing comprehensive humanitari-
an, reconstruction and development assistance. 
Over the past seven years the Trust ensured 
transparency for donor countries and Iraq by 
providing information on amounts awarded and 
types of services or goods provided. With a total 
of 25 donors providing to the fund and 22 UN 
Organizations participating in it, it became the 
first Multi-Donor Trust Fund (MDTF) to be ad-
ministered by the UN in joint partnership with 
the World Bank providing a single channel for 
funding and reducing donors‘ transaction costs. 
 
For UNICEF, the ITF provided the opportunity to 
fund humanitarian programming as well as play 
a leading role in the education, water and sani-
tation, health and child protection sectors.  
 
As the ITF began to wind down in 2010, Iraq‗s 
United Nations Country Team (UNCT), led by 
the Deputy Special Representative of the Sec-
retary-General, embarked on the development 
of its first Iraq UN Development Assistance 
Framework (UNDAF) for 2011–2014 which was 
signed by the GoI and the UN in May 2010. Fol-
lowing the success of the first Trust Fund a new 
Multi-Donor Trust Fund for Iraq was developed 
to assist Iraq and donor countries in managing 
financial resources during the implementation of 
the UNDAF. The UNDAF Trust Fund was en-
dorsed by the Government of Iraq in November 
2010 and signed by the UNCT members in De-
cember 2010. 
 

As a member of the UNCT and participant in the 
UNDAF Trust Fund, UNICEF is working with the 
Government of Iraq and UN partners to ensure 
Iraq‘s commitments to its children are upheld 
and investments are made in the most vulnera-
ble and in-need children.  
 
Sikander Khan, UNICEF‘s Country Representa-
tive in Iraq, reflects on what the ITF enabled 
UNICEF to achieve in Iraq and how the UNDAF 
Trust Fund will enable the organization to con-
tinue support the needs of children in Iraq. 
 
As a member of the UNCT for Iraq, how has 
UNICEF benefited from the Iraq Trust Fund 
over the past years?  
 
Sikander Khan (SK): Throughout its duration 
over the past 7 years, the ITF has provided ma-
jor support to UNICEF's programmes. With 
around $180M, or nearly 15% of the total funds 
allocated by the ITF ($1.27B), millions of chil-
dren have benefited from increased access to 
education, basic health care, and safe water 
and adequate sanitation via UNICEF's pro-
grammes.  
 
Of particular note, since 2008, the ITF has been 
instrumental in supporting UNICEF commence 
its national policy work with the I-PSM for edu-
cation and WASH, implementing solid waste 
master plans in five governorates with UNHABI-
TAT, development of a national nutrition policy 
with the Ministry of Health (MoH) and the joint 
national micro-nutrient survey with WHO and 
MoH and also supporting the MICS-4, which will 
be instrumental to guide UNICEF‘s programmes 
and advocacy. 
 
Overall, the ITF has been one of the largest 
contributors in supporting UNICEF protect Iraqi 
children's fundamental rights, especially regard-
ing their rights to education and health ($172M 
of the $180M total allocated).  
 

In addition to this direct support UNICEF has 
received from the ITF, much of the hundreds of 
millions of dollars that have been allocated to 
other UN agencies have also benefited children, 
supporting the protection of many of their funda-
mental rights.  
 
As a result, UNICEF thanks all of the UN mem-
ber states that have contributed to the ITF as 
they have had a major role in improving the live-
lihood of millions of children, many of whom 
have faced an often-horrific and devastating 
situation over the duration of the ITF. 

Deputy Special Representative of the Secretary General, Christine McNab, signs the UNDAF 
Trust Fund agreement in Baghdad (Photo: UNAMI/Al-Safy/2010)  
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 How would the new UNDAF Trust Fund sup-
port the coordination and harmonization among 
the UN agencies working in Iraq?  
 
SK: The UNDAF Trust Fund carries potential for 
joint UN programming, with different agencies 
coming together to develop proposals around 
issues of overlapping concern, interest and 
mandate. Such joint programming has the po-
tential to create value by taking advantage of 
individual agencies' expertise and capacities 
within Iraq and joining them together. 
 
The harmonization and coordination among UN 
agencies will also be strengthened through the 
introduction of the UNDAF Trust Fund Task 
Force comprised of nearly all UN Agency Rep-
resentatives. This should particularly be the 
case as the UNDAF Trust Fund Task Force will 
put policies and strategies in place for the utili-
zation of the fund, which will serve to strategi-
cally bring agencies together around joint coun-
try priorities.  
 
As a member of the largest and oldest Multi-
Donor Trust Fund what would be your advice to 
UN Country Teams working in post conflict set-
tings who are considering setting up a multi do-
nor trust fund?  
 
SK: Based on our experience, we advise UN 
Country Teams to focus the allocation and im-
plementation of Trust Fund resources to match 
country priorities with the mandates and capaci-
ties of agencies in the country; this is important 
to create more strategic direction and avoid 
every agency doing everything.  
 
To do so, the comparative advantages of each 
agency in-country will need to be critically ana-
lyzed in order to optimize the potential results of 
the investments made by the Trust Fund. One 
important caveat is that the Trust Fund should 
not hijack coordination so that it only revolves 
around a competition for trust fund resources; 
trust fund coordination should be around UNCT 
strategies to deliver results based on country 
priorities, not funds! 
Additionally, we advise that the Government be 
fully integrated into the management of the trust 
fund so that they have full ownership and lead-
ership of it; as a result, this will ensure sustaina-
bility as well as results that are more fully 
aligned with its National Development Plan.  
 
Could you please give an example on how 
UNICEF projects implemented over the years 
under the Trust Fund have contributed to the 

recovery and reconstruction efforts for Iraq?  
 
SK: Trust fund resources have had a major im-
pact in supporting UNICEF's recovery and re-
construction efforts. As noted earlier, the ITF 
helped to initiate major policy reforms to benefit 
children, including: I-PSM for education and 
WASH; solid waste master plans; and national 
nutrition policy with MoH and the joint national 
micro-nutrient survey with WHO and MoH. The-
se policies are instrumental to ensure long-term 
delivery of quality education, water and sanita-
tion, and health services, as well as establish 
the legal framework for an overall protective en-
vironment for children in the future.  
 
In addition, ITF funds have supported UNICEF's 
sub-national area-based work to the most vul-
nerable children in Iraq. The rehabilitation of 
multiple water points in disadvantaged commu-
nities has brought normalcy and stability to 
communities after years of neglect and destruc-
tion, the Accelerated Learning Programme has 
brought more than 50,000 children who dropped 
out of primary school back into the school sys-
tem, and strengthened primary health care and 
immunization services have helped provide 
basic health care to those most in need as well 
as to control measles and cholera outbreaks 
among other diseases. 

UNICEF Country Representative, Sikander Khan, signs the UNDAF Trust Fund agreement in 
Baghdad (Photo: UNAMI/Al-Safy/2010)  
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Targeting the Most Deprived and Vulnerable 
Children to Accelerate MDG Attainment with 
Equity 
 
Sweden, UNHCR, the Government of Iraq 
and UNICEF Collaborate to Reintegrate Re-
turnees in Diyala  

 
More than 300 households and two primary 
schools with an enrollment of around 800 chil-
dren in the villages of Abu Saer and Sayed 
Awad in Diyala Governorate now have access 
to safe drinking water, after a project to lay 
down a potable water trunkline and network 
linking the two villages to the nearest urban 
center, Khan Bani Saad, was completed.  The 
project is part of The Diyala Initiative which is 
helping Internally Displaced Persons (IDPs) re-
turn home to their villages of origin in Diyala and 
is an example of the close cooperation between 
the Government of Iraq, who initiated the pro-
ject, UNHCR and UNICEF.   
 
After UNHCR built 150 small housing units to 
provide shelters for returnee families UNICEF, 
in cooperation with Diyala‘s Water Department, 
started laying down a 7km pipeline linking the 
two villages to Khan Bani Saad‘s potable water 
network. The impact of the project was visible 
as soon as work started on the trunkline with 
85% of people who fled Abu Saer returning 
back to the village and 90% reintegrating back 
into Sayed Awad during the implementation of 
project.  The $224,800 Sweden-funded project 
has been instrumental in not only attracting in-
ternally displaced families to return to their vil-
lages and re-establish their livelihoods but is 
also contributing to the attainment of the Millen-
nium Development Goals with equity in Iraq, 
especially providing access to safe water to 
some of the around three million children (most 
of whom live in rural areas) who currently do not 
have access to safe water in Iraq. 

New ITF Funded Health Care Center Com-
pleted in Southern Iraq 

 
Al-Khoumis village in Missan in Southern Iraq, 
where most families depend on farming for their 
livelihoods, is one of the Marshland villages that 
is suffering from the drying of the marshes and 
the general drought conditions facing southern 
Iraq today. In addition to the hardships of their 
daily lives residents have had to travel long dis-
tances to the nearest urban center for basic 
medical care as until recently neither Al-
Khoumis nor any of the nearby villages had a 
health care center. 
 
The new ITF funded Primary Health Care Cen-
ter, including a new building for the PHCC as 
well as two adjoining residential units, the sup-
ply of an electrical transformer and a 159kVA 
electricity generator, was handed over to local 
authorities on 12 December 2010.  
 
The new PHCC has instantaneously become a 
new focal point in the village with new homes 
being built close to it and it becoming integrated 
into the fabric of the village. The positive impact 
of the PHCC on the local population also in-
cludes the inhabitants of the three neighbouring 
villages, serving more than 5900 residents of 
which more than 1000 are children under the 
age of 5. 
 
For Al-Khoumis and the neighbouring villages 
basic medical care is now to be found much 
closer to home. By offering free-of-charge medi-
cal care to the villagers, the new PHCC is al-
ready improving the general health of the popu-
lation in the area, including contributing to sav-
ing vulnerable children‘s lives which is acceler-
ating MDG attainment with equity. 
 

Children drink water from the newly installed potable water pipline in Abu Saer village (Photo: 
UNICEF-Iraq/2010)  
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The United Kingdom Improves Schools in 
Basra 
 

Every morning the boys and girls of Albo 
Swailem village north of Basrah walk 300 me-
ters to the nearest river to bring back buckets of 
water for daily use at their homes and school. 
The village‘s around 2000 residents, deep in the 
marshlands, have had no connection to the po-
table water network for the last seven years.  
 
With support from the United Kingdom, UNICEF 
has implemented a project to link the village‘s 
primary school, Al-Shorook , to the nearest 
clean water network and rehabilitate the 
school‘s latrines and water and sewage system.  
 
This project is having a positive impact on the 
general health of the village‘s 350 primary 
school children by providing safe drinking water 
in addition to improving access to clean water 
for the whole of the village population as it is the 
only access to the potable water network at Al-
bo Swailem.  Furthermore, by removing the bur-
den on the children to bring water from the 
nearest river and creating a healthier school 
environment, parents are more likely to keep 
their boys and girls in school. 
 
This project is part of a larger five-school  
$88,000-project funded by the UK focusing on 
Water and Sanitation facilities in Basra schools, 
supporting the Government to attain the Millen-
nium Development Goals in Iraq, especially 
100% enrolment in primary school for all prima-
ry school-aged children (MDG 2, 3) and increas-
ing the access in improved water sources to 
91% of the population from the current rate of 
84% and access to adequate sanitation facilities 
to 96% of the population from the current rate of 
84% (MDG 7). 
 
 

 
UNICEF Partners with International Re-
search & Exchanges Board  
to Strengthen Reporting on Children’s 
Rights in Iraq 
   

The United Nations Children's Fund has signed 
a Memorandum of Understanding with the Inter-
national Research & Exchanges Board (IREX) 
to strengthen reporting on children‘s rights in 
Iraq. With UNICEF‘s guidance, IREX will train 
Iraqi journalists and media outlets on profes-
sional standards for reporting on children as 
well as empower children to produce content on 
issues they and other children in their communi-
ties are experiencing. 
 
―The media has an essential role in ensuring 
that children‘s every day issues are reported on 
in relation to their rights‖ says UNICEF Iraq 
Representative, Sikander Khan. ―With IREX‘s 
focus on media and technology for community 
development, we expect this partnership to 
build public awareness at the community level 
on the current state of children‘s rights in Iraq 
thereby promoting greater investments in Iraqi 
children‖. 
 
Through the cooperation, trainings will be con-
ducted across the country to hundreds of Iraqi 
journalists and civil society leaders on the Con-
vention on the Rights of the Child, the role of 
the media in protecting and promoting children‘s 
rights, the present situation of child rights viola-
tions throughout Iraq, and ethical reporting on 
children‘s lives, especially of the most vulnera-
ble and disadvantaged children suffering from 
the highest levels of deprivation.  
 
To promote children‘s journalism, children with 
an interest in journalism will also be trained on 
their rights and how to make their own news via 
written, audio and video stories on rights viola-
tions they and other children face.  
 
―Children in Iraq are seldom allowed to speak 
for themselves and when they are portrayed it is 
usually in a one dimensional role as a victim‖ 
says IREX Country Director Jacky Sutton. ―We 
are happy to partner with UNICEF to ensure 
media report fairly and accurately on children‘s 
experiences as well as provide children with 
more opportunities to realize their right to ex-
press their views on all matters affecting them.‖  
 
 

Children in Albo Swailem village (Basra) before and after the implementation of a project to 
bring safe water to their primary school. (Photo: UNICEF-Iraq/2010) 
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I Have the Right to…  

 

 

 

 

 

 

 

 

 

 

 

 

 

In response to the erosion of infrastructure, so-
cial services, and community support structures 
that have violated the basic rights of hundreds 
of thousands of children, UNICEF launched a 
child writing project to provide children with an 
opportunity to develop a greater understanding 
of their own rights and to write about them in 
relation to their own life experiences.  
 
Bustan for Child Media, UNICEF‘s local NGO 
partner, coordinated the project with children 
from the eight governorates of Baghdad, Babil, 
Basra, Erbil, Thi Qar, Najaf, Diyala and Anbar. 
Thirty adolescent boys and girls aged 12-17, 
including school children, out of school, working 
children, IDP and orphanage children/
adolescents and children with disabilities took 
part in the initiative. 
 
In their stories, the children expressed how they 
enjoy their rights to education, clean water and 
adequate sanitation, the right to health care, the 
right to protection from war, violence, and 
armed conflict and other rights, and whether 
those rights are respected or violated from their 
own experience. 
 

Manhal’s Story…..  
I want to tell you the story of the hardships I 
have seen in my life. First, let me tell you that 
my name is Manhal. I am 14 years old and I lost 
my father when I was little. I live in a very small 
house with my mother and my little brothers. I 
was very happy when I joined school, from the 
first day to the 6th grade. In school, I started to 
understand life better and I realized what a big 
burden lay on my mother who was supporting 
us on her own. I wanted to leave school and go 
work in the street in order to help my mother in 
supporting my brothers. I did not know what 
else to do. I was confused, should I abandon 
my future and dreams?  I did not want to do 

that. 
 
My aunt‘s husband, who is a well educated 
school teacher, saw my confusion and told me 
"listen my son, knowledge and school is an obli-
gation and duty to all Muslims, it is your way to 
fight ignorance and you must continue your ed-
ucation". My mother also told me that each of 
us has duties and rights in society and that if I 
wanted to serve my country I should go to 
school because with the knowledge i‘ll gain I 
can help my country. She told me ―you are my 
eldest son and I will be very proud of you when 
you finish your education and graduate from 
school, it will show how strong you are even 
though you live in a difficult situation.‖   I was so 
happy to hear these words and I worked hard to 
move forward with my studies and be successful 

even if I am an orphan with no father to support us 
and only God to protect us. I want to make my 
country and family proud of me and be a role 
model for children in our society.  
 
My dear friends, we all must carry our responsi-
bility in going to school and educating ourselves 
because our country needs us to develop and 
build. 
 

Around 750,000 Iraqi children are not enrolled 
in primary school today, including 400,000 in 
rural areas, denying them the right to education 
and making Iraq far from attaining the Millenni-
um Development Goal of universal primary edu-
cation.  Additionally, more than half of all prima-
ry school-aged children also do not complete 
school on time.  
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UNICEF Iraq 
+962 79 692 6190; jmurthy@unicef.org 
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