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Dear Colleagues, 
 
As the hunger situation in the country has reached a very critical stage, the Christian Council of 
Zambia has revised their programs in the appeal with a view to improving relief assistance to their 
targeted beneficiaries.  They have also changed areas of intervention from those indicated in the 
original appeal issued on the 14  August 2002. One of the main reasons for this was that by the time 
resources were available from the appeal, their original areas of intervention had been taken and 
covered by other agencies.  In the original appeal, they had targeted Choma and Gwembe  in the 
Southern Province and Lusaka urban for the Lusaka province. While Choma remains a target area, 
Gwembe is no longer their area of coverage. In Lusaka province, they have now moved to Mumbwa 
district. In line with the changes, there has been some adjustments in the budget, especially in logistics 
and personnel costs. The Implementation period has also been adjusted to a completion date of 30  May. 
2003 instead of the earlier 30 April, 2003. 
 
Please note that this revision only affects the CCZ program and for the sake of brevity, only the CCZ 
revised programme is included in this revision.  For details on the LWF program  please see revision 1 
of 22 January 2003. 
 
 
 
 
 
 
 
 
 
 

ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
LWF  - 31 July 2003 
CCZ  - 30 May, 2003 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
  

 CCZ LWF Total Target US$ 
Appeal Targets 321,455 2,013,856 2,335,311 
Less:  Pledges/Contr. Recd. 214,805 1,188,039 1,402,844 
Balance Requested from ACT Network 106,650 825,817 932,467 

 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS SA 

PO Box 2600  
1211 Geneva 2 

    SWITZERLAND  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to 
the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
Thor-Arne Prois   
Director, ACT           
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I. REQUESTING ACT MEMBER 
 
 Christian Council of Zambia (CCZ) 

 
II. IMPLEMENTING MEMBER & PARTNER INFORMATION 
 
The Christian Council of Zambia has been in operation for fifty-seven (57) years since it was founded 
as the Christian Council of Northern Rhodesia in the year 1945. At independence in 1964, the name 
changed to the Christian Council of Zambia (CCZ). It was during this period that the Council widened 
its scope in terms of starting projects and strengthening the already existing educational institutions. 
 
Apart from the strengthening of member churches, and the Christian organisations that form it, the 
Council has, together with member churches and communities, spearheaded developmental projects.  
These projects include water and sanitation, refugee projects, women and children issues, HIV/AIDS, 
educational projects, income generating activities, advocacy on some national issues and disaster 
management.  It 
 
The Council has been involved in co-ordinating, mobilising, and distributing resources. It serves 
communities regardless of colour, age and religious affiliation. The Council speaks out against abuses 
and all forms of injustices and responds to man-made or natural disasters. 
 
The Christian Council of Zambia has been actively involved in assisting the government alleviate the 
suffering of people at grass-roots level by providing food to communities that have been hit by hunger 
due to the prolonged drought. 
 
III. DESCRIPTION of the EMERGENCY SITUATION 
 
Background  
In Zambia, weather conditions have not improved since the early 1990s. The country has experienced 
drought in some parts and floods in other areas. For the 2001/2002 agricultural season, the rains failed 
most parts of the country except in the Northern, North-Western, and Luapula Provinces. The most 
affected by drought are Southern, Lusaka, Central, Western and Eastern provinces. The government has 
put the Ministry of Agriculture, Food and Fisheries as a priority Ministry because of the hunger 
situation in the country. The Zambian government has declared war against the hunger situation in the 
country.  
 
Factors that led to the worsening of the situation for the 2001/2 agricultural season are as follows:  
 Damage of crops due to drought and/or excessive rains 
 Some farmers could not afford to buy inputs such as fertilisers seed and pesticides 
 Death of livestock due to corridor disease. 

 
Due to the above-mentioned factors, the Government’s Disaster Management Unit estimated a food 
deficit of six hundred and thirty thousand (630,000) metric tonnes. One hundred and seventy five 
thousand (175,000) metric tonnes is expected to come as relief while four hundred and fifty five 
thousand (455,000) metric tonnes is expected to come as a commercial commodity. World Food 
Programme is working hand in hand with the government in the area of food distribution. Other NGOs 
have also been sourcing for food to compliment government efforts in alleviating this problem.  
 
The food insecurity trend in Zambia has been rising since the early 1990’s. According to the Poverty 
Reduction Strategy Paper, the current agricultural policies are not favourable to small scale farmers in 
Zambia. The policy of liberalisation is correct for revitalising agriculture. There is consensus that the 
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government’s pricing and marketing policies in the agricultural sector during the pre-reforms period 
failed to provide sufficient incentives for increased output by farmers and also discouraged private 
sector-led agricultural development especially in the output and input market.  Moreover, because of 
the policy bias in favour of maize, infrastructure and a service support to the agricultural sector 
discriminated against other equally rewarding activities in this sector targeted at both the domestic and 
external markets. 
 
By 1994, all consumer subsidies on maize and maize products were completely eliminated and the 
prices were totally freed.  
 
Zambia recognises that future growth potential will be based on increased market competitiveness and 
that the liberalisation process embarked on earlier is virtually irreversible if market players are to 
respond to the emerging structure and requirements of the global economy. In this regard, agricultural 
producers, processors and merchandisers will be enabled to rapidly reposition themselves in the face of 
increasing competition, changing customer preferences and new distribution channel designs. Both 
agricultural producers and agri-business players will be encouraged to produce competitively and reach 
out to emerging markets more proactively. 
 
The following will constitute the principal interventions in the three years of the National Poverty 
Reduction Strategy Paper implementation: 
 Improve finance and investment climate 
 Improve marketing, trade and agricultural-business climate 
 Improve land and infrastructure development 
 Improve technology development and dissemination 
 Establish targeted support systems for food security 

 
The government and all stakeholders indeed need to work hard at policies to revamp the agricultural 
system.  
 
The weather pattern is worrying especially in the Southern Africa region. This is the main cause of food 
insecurity. All stakeholders in their efforts to fight hunger should put across mitigation measures in 
such disasters. 
 
Current Situation 
The hunger situation in Zambia continues to worsen day by day. Southern Province in particular, has 
not received enough rain and crops are not doing very well. Communities are already at risk in terms of 
food security this year and part of next year. It started raining in late November and stopped for the 
most part of December after people had planted their crop. When it started raining again at the end of 
the month of January, most of the crops were damaged and some farmers were prompted to start 
planting although the planting period had run out. This does not give any guarantee that the maize will 
mature before rain season ends.  
 
From the time we wrote the APPEAL to ACT in June 2002, the situation has drastically changed to 
worse. More households are going without food. Families are selling household goods in order to have 
food. Some men have migrated to urban areas in search of jobs, leaving women burdened with the daily 
search of food and taking care of the whole family.  
 
The government’s ban on GMO foods has worsened the situation and sourcing for non GMO food is 
quite challenging. Suppliers keep on hiking maize prices for their own advantage. Sometimes they hold 
on to their maize in order to sell at a time they think prices will have gone up. World Food Programme 
had to stop distributing GMO food that was already in warehouses in distribution sites.  
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There is a lot of dependency on children and or relatives who have jobs in urban areas. Communities, 
(especially in Southern Province) have run out of food completely 
 
 Southern Province has been the maize grain belt and main supplier of maize, the staple food, for the 
country. Unfortunately, it was the most hit by 2001/2 drought. Even for this rain season, Southern 
Province is the most hit where scarcity of rain is concerned. 
 
Through the ACT network, the Christian Council of Zambia has received an amount of US$ 110,764 
for Food Relief and agricultural inputs in our targeted areas (find attached the financial report). 
Networking with Lutheran World Federation has been very beneficial for both organisations in this 
area. Lutheran World Federation, an ACT partner is distributing in Eastern Province. 
 
The government’s Disaster Management Unit (DMU) is working hand in hand with the World Food 
Program to distribute food throughout the country. Non Governmental Organisations (NGOs) such as 
ADRA, Care International, Lutheran World Federation, Evangelical Fellowship of Zambia and World 
Vision are the ones doing the actual food distribution on behalf of Government/World Food Program.  
 
Through government and World Food Program, districts have been shared among the above mentioned 
NGOs who receive food rations from government/world Food Program. Through coordination, other 
NGOs that do not receive food from government/World Food Program (but source for their own food, 
e.g. CCZ through ACT, Women for Change and others) have also been allocated communities to work 
in.   Districts have been further zoned and household populations recorded in preparation for 
distribution. 
 
Impact on Human Lives 
In some parts of the country, some families have been poisoned after eating wild tubers that require 
about 8 hours of cooking before it is eaten. Since the end of the mango fruit and masuku (wild fruit) 
season, people have been left with little or nothing to eat. The story is the same in other parts of the 
nation that were hardly hit by drought. In some areas, children have stopped going to school because 
they have to be involved with the rest of the family members to find ways and means of surviving. The 
Zambian Post Newspaper dated 14th May 2002, reported that a survey carried out by Africa Kid SAFE 
shows that children are forced to be on streets to assist their households to find the resources needed to 
feed family members. Therefore, the need to have relief food in the country has become an urgent one 
as this will enable school children to go back to school. 

 
Specific impact of hunger is as follows: 
 Children not being able to go to school. They are sent to collect wild fruits and or sell at markets to 

get some form of food. 
 Community nutrition status has been negatively affected and therefore, people are more prone to 

illnesses than before. 
 Under 5 children have been the most hit nutritionally and more cases of malnutrition related 

diseases reported in under 5 clinics. 
 Families have been left poorer due to the fact that they have been selling their animals (cattle, goats, 

pigs) that survived corridor disease in order to buy food. 
 Women have been more overburdened with food search and general household upkeep.  
 Increased thefts and prostitution (therefore exposing communities to the deadly HIV/AIDS disease. 
 People have lost their status and dignity (begging). Any greeting is answered with a hunger related 

statement.  
 Increase in urbanisation. This leaves the elderly, young and sick (who are not productive) in rural 

areas. 
 
Description of Damages 
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 Communities are selling household goods and livestock cheaply basically on barter system in order 
to purchase food.  

 Due to food hand-outs countywide, hard working communities are developing a dependency 
syndrome.  

 The country’s education system has been adversely affected due to the fact that school children are 
involved in food search ventures  

 Communities are exposed to the HIV/AIDS disease because they have to go to towns for business 
and to ask for money from relatives for food.  

 It has become costly to pay school fees because the first priority is food purchases 
 Communities are more preoccupied with food search than developmental activities 
 Broken down community togetherness whereby people have become mean on sharing 

 
Locations for Proposed Response 
The Relief Project targets two Provinces: 
a) Southern Province (Choma  in Mboole area): Initially, we had targeted Choma and Gwembe. By the 

time funds were made available other organisations had moved in the targeted area in Gwembe and 
therefore, through consultations/networking with the Office of the District Adminstrator/Disaster 
Management Unit it was agreed that CCZ takes Mboole community within Choma situated along 
Gwembe road. 

  
b) Lusaka Province (Mumbwa): Instead of targeting Lusaka urban as indicated in the earlier proposal,  

CCZ is working with a community in  Mumbwa rural, in two Wards namely; Makombwe and 
Kalundu. This was a response to an urgent call by a CCZ member church about the intense situation 
in Mumbwa. 
 

The Council is working hand in hand with local member churches and the field workers who were 
contracted at the onset of food distribution. These, together with the CCZDMC and the Project Officer 
make sure that food and agricultural inputs reach the targeted and deserving communities.  

 
Disaster & Emergency Statistics 
The most affected are six districts in the Southern Province namely Kazungula, Kalomo,Sinazongwe, 
Choma, Gwembe and Siavonga. In these six districts, crop failure was 75% and above. The second most 
affected districts are in the Southern, Western and Eastern Provinces namely Shangombo, Sesheke, Itezhi-
tezhi, Namwala, Monze, Chibombo, Kafue, Chongwe, Luagwa,  Nyimba, and Chadiza. In these eleven 
districts, crop failure was between 51-75%. Crop failure in the third most affected areas was between 26-
50%. The district of Chama falls under this category. Crop failure in the fourth most affected areas was 
between 1-25%. Lundazi and Mwinilunga fall under this category.  
 
PROVINCE TOTAL 

POPULATION 
PERCENTAGE 
AFFECTED 

NUMBER 
AFFECTED 

MT REQUIRED 

Central 1,073,754 31% 337,154 22,264 
Copperbelt 1,739,448 0 0 0 
Eastern 1,380,202 37% 514,787 35,764 
Luapula 832,396 0 0 0 
Lusaka 1,519,634 14% 212,913 15,451 
Northern 1,492,779 4% 62,140 4,040 
North-Western 717,994 9% 67,690 3,278 
Southern 1,381,992 60% 828,721 76,227 
Western 813,551 38% 305,452 17,016 
TOTAL 10,951,750 21% 2,328,857 174,040 
NB: Number is likely to increase especially with the current dry spell that the Southern, Lusaka and Eastern Provinces 
are experiencing and is likely to negatively affect crop performance. 
(Source: WFP 2002) 
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Current Security Situation 
The security situation in all the affected areas is stable and favourable to both government and NGO 
intervention. Communities are on average very patient and understanding with the situation. Community 
leaders take it upon themselves to guard the situation especially during the actual distribution and 
deliberations. 

 
IV. GOAL & OBJECTIVES 
 
Goal 
The goal of the project is to mobilise and distribute food and other agricultural inputs in Southern 
(Choma and Gwembe) and in Lusaka (urban) provinces as well as empowering the communities with 
knowledge for sustainability through workshops. 
 
Objectives 
 
 To make a humanitarian response on behalf and through member churches on the critical hunger 

situation in Zambia. 
 To network with other partner organisations involved with disaster management mitigation efforts 

so that food does not go to areas that already have relief food distributed. 
 To organise and conduct training workshops to affected communities on Disaster Management, 

Crop Management and Nutrition. 
 To distribute food to communities in Choma (Mboole area) and Mumbwa distric. 
 To distribute fertiliser and early maturing seed to farmers by September 2002 to enable them  

prepare for the 2002/2003 growing season. 
 
V. TARGETED BENEFICIARIES 
 
The population affected by hunger this year is estimated to be 2,300,000 million people. The Christian 
Council of Zambia reaches an estimated population of 12,000 i.e. 1,500 households at an average 
household number of 8. The Project is scheduled to cover  a period of 9 months (November 2002 to 
April 2003 food distribution) at least up to the next harvesting period. However, the Project will 
continue in order to audit and prepare reports up to July 2003. 
 
Agricultural inputs will only be given to the most vulnerable in the targeted communities. These are the 
female, sick and orphan headed households. Therefore, the budget for agricultural inputs only covers 
300 households (100 households per district)  
 
The Village Disaster Management Committee will be in charge of listing.  
 
All households did not receive rain and so selection is quite tricky because almost all households in the 
area that the project is operating in are hardly hit. However, some households have children/relatives 
who are working in town and are getting assistance form such.  
 
The general criteria however should include the disabled, women/widow and orphan/child headed 
households. These will be given first priority.  
 
 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 
 
The Christian Council of Zambia felt the need to be involved in alleviating the hunger situation in the 
country and therefore joined the government and other Non-Governmental Organisations (NGOs) that 
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are sourcing for relief food to avert the serious hunger situation that has hit the country. The Council is 
fully aware that World Food Program has embarked on a Food Relief Program using NGOs such as 
Care International, World Vision International, Lutheran World Federation, ADRA, Zambia Red Cross 
Society and Reformed Church in Zambia. 
 
The Council met with Heads of Member Churches and Associate members to discuss the issue of 
hunger situation in Zambia and to find a way forward. From this meeting, a committee was formed, 
which is the Christian Council of Zambia Disaster Management Committee (CCZDMC). This 
committee was given the task of writing an Appeal to ACT to source for Relief Food among other 
things. 
 
We are greatful our Appeal received funding through ACT network and has since started implementing 
the Project. Maize grain/meal, Fertilizer and seed have been distributed to targeted communities.  
 
 The Council is alert on behalf of churches and committees in identifying areas of need in communities 
in order to design drought mitigation strategies.  
 
Training workshops in Disaster Management, Crop Management and Nutrition for all participating 
member churches and non church communities will be conducted. The first workshop, on 
Food/Nutrition will be conducted from 20th – 21st February 2003 in Choma’s Mboole area.  
 
Christian Council of Zambia will make sure that this Food Relief is not politicised and that the targeted 
beneficiaries are reached within the planned period to save life. 
 
The Council budgeted for  675 metric tonnes of maize, 68 metric tonnes of beans and 68 metric tonnes 
of groundnuts in order to provide food that has a good nutritional value to the communities that are 
targeted. Alongside food distribution, the Council has also put a component of agricultural input; maize 
seed and fertilizer as a mitigation strategy. Agricultural inputs were distributed to 300 most vulnerable 
families. Seed has been planted and basal dressing fertilizer applied. 
 
Consultative meetings are being held with churches, field workers, community leaders and other Non 
Governmental Organisations (NGOs) operating in the same provinces in order to have a well co-
ordinated delivery system. 
 
The total amount requested for is K316,785 to cater for an estimated population of 12,000 people in 
three districts. 
 
Rationing Criteria 
Maize:  Each household gets 50Kgs of maize per month x 9 months = 450Kgs  
Therefore, 675 tonnes (675,000Kgs) will feed 1,500 households in 9 months. Choma district will have 
1,000 households as beneficiaries while Mumbwa will have 500 households. 
 
Beans:  Each household gets 5Kgs of beans per month x 9 months = 45Kgs 
Therefore, 68 tonnes (68,000Kgs) of beans will feed 1,500 households in 9 months. Choma district will 
have 1,000 households as beneficiaries while Mumbwa will have 500 households. 
 
Groundnuts:  Each household gets 5Kgs of groundnuts per month x 9 months = 45Kgs. 
Therefore, 68 tonnes (68,000Kgs) of groundnuts will feed 1,500 households in 9 months. Choma 
district will have 1,000 households as beneficiaries while Mumbwa will have 500 households. 
 
Since 1,500 households are going to benefit, an estimated Population of 12,000 people (4,000 people 
per district) will be reached using an estimate of 8 family members per household. 
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NOTE: Maize, beans and groundnuts will be given to households as a complete 
 
 
VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
The Christian Council of Zambia is responsible for actual distribution and monitoring the distribution 
of food to the affected areas. The Council worked with member churches to establish Village Disaster 
Management Committees (VDMC) that together with the contracted Field Officer are in charge of 
listing households in the targeted communities. 
 
The VDMC are supervised by the CCZDMC and the Project Officer. 
The CCZDMC conducts on-site visits every month to make sure that food and agricultural inputs reach 
the targeted groups. Objectives are compared to the actual output. The work-plan is followed to make 
sure that work is within schedule. Narrative and financial reports are obtained from Field Workers. In 
May 2003 (the last month of Project operations), Participatory Rural Appraisals (PRAs) will be 
conducted in order to get a feel of what people need so that ways and means of meeting the priority 
needs of these communities are identified for the next developmental projects. 
 
The core people in the Food Relief Program are the: 

 
 Project Officer, the Assistant Relief Officer, Field Officers, Village Disaster Management 

Committees (VDCMC) and the communities at large. These will be full time in the daily running 
of the Project. Narrative reports and all logistics will be prepared by this same team.  

 General Secretary:  He is the overall overseer of the Project and is in charge of making sure that the 
Project is implemented within the guideline of the Christian Council of Zambia and agreed ACT 
principles. He is also be very involved in physically visiting the targeted areas. Working together with 
the Project Officer, Relief Officer, Field Workers and the communities at large, the General Secretary 
will make sure that future mitigation programs are put in place. 

 Accountant and Accounts clerk: These are in-charge of financial reporting and all the necessary 
handling of finances upon request by the Project for budgeted activities. He also facilitates for Auditing 
at the end of the Project. 

 Driver: The Driver 
 
  in charge of driving for the purposes of monitoring, distribution, workshops and delivering food. As 

indicated in our Appeal, our 7-ton truck will also be used to transport food to site apart from the hired 
trucks. 

 
Project duration 
Food distribution was planned to start by August 2002 because this is the period when it was expected 
that food will run out completely. Agricultural input distribution was scheduled to start by September 
/October so that households could prepare themselves for the 2002/2003 farming season.  
 
However, the Project only started planning sessions in November and the 1st distribution was in the 
month of November 2002. 
 
VIII. IMPLEMENTATION TIMETABLE 
 
The Project runs from October 2002  to August 2003.  
 
 
IX. CO-ORDINATION 
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The Christian Council of Zambia co-ordinates mainly with Lutheran World Federation. Other 
organisations are the Disaster Management Unit, Office of the District Administrator in targeted 
districts, Care international, ADRA, International NGO Forum committee, Zambia Red Cross Society, 
Ministry of Agriculture and the Ministry of Community Development.  
 
It is worthy mentioning that CCZ has also co-ordinated with other Christian Councils in the Southern 
region co-ordinated by Church World Service. South African Council of  Churches has been very 
instrumental in this area.  
 
ACT has been very instrumental especially with the Disaster Management workshop organised in 
conjunction with Africa University. 
 
Successes/Impact of the Food Relief Project on Communities from the time it was launched: 
 Previously families had worked for other bigger farmers for peace-work, but with the implementation of 

the Food Relief and Agricultural input Project, they had an opportunity to work in their own fields 
 The children’s under-five results from clinics changed a month after food distribution, taking into 

consideration that beans and groundnuts were distributed alongside maize (this is not the case with 
organisations that are receiving rations from government/World Food Program who are distributing 
maize only). 

 Family beneficiaries got immense relief now that food was available  
 Thefts were reduced.  
 Reduced quarrels within families.  

 
Problems Faced 
 Some village headmen/representatives were sometimes biased and gave preference to relatives and 

friends. 
 Registration of people who actually do not live in those community 
 Some households were polygamists married to 6 or more wives and registered all their wives as 

heads meaning 7 bags of maize go to one polygamist family 
 Rain did not start in November as per Zambia’s season. As a result, seed was distributed in the third 

week of December 2002. The nation was worried that it could be another drought agricultural 
season. However, in the second week of December it started raining and every farmer was busy 
planting even after Christmas although again it stopped raining for almost a month stunting the 
growth of crops. 

 Sourcing for maize is quite difficult as the commodity is running out 
 
The specifications of the Appeal are that Village Disaster Management committees (VDMC) should 
consist of women as well as men. However, the communities believe women are not supposed to be in 
the forefront in talking about development issues - men are supposed to take the lead. The Project staff 
need to take a great role in this and should tread softly in such issues/beliefs that build local 
communities. It should be amicably accepted by the community leadership that women are very 
important in such issues. The more women we have in the VDMC, the better for the quality of the list 
the Project will deal with. 
 
X. BUDGET 
 
 INCOME received by ACT Geneva US$   
Ycare International - GBP 50,000 77,200 
Primate's World Relief and Development Fund cad$10,000 6,379 
United Church of Canada Cad$5,000 3,136 
Act Netherlands Euro 22,500 22,133 
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Church World Service USA 10,000 
Norwegian Church Aid NOK200,000 27,185 
United Church of Canada Cad$6,000 3,808 
Norwegian Church Aid /MFA NOK297,460 42,831 
   
INCOME- pledged   
ACT Netherlands Ref 02R64-004 Euro 22,500  22,133 
   
TOTAL INCOME RECEIVED 214,805 
 
 
ESTIMATED EXPENDITURE 
 

Description  Type of 
Unit 

No. of 
Units 

Unit 
cost 
US$ 

Original 
Budget 

US$ 

Revised 
Budget US$ 

DIRECT ASSISTANCE   
Relief Food Assistance   
Maize MT 675 260 175,000 175,500
Beans MT 68 400 17,000 27,200
Groundnuts MT 68 400 17,000 27,200
Sub total  209,000 229,900

  
Agricultural Inputs to 300 households   
Fertilizer 50 kg bags 600 20 12,000 12,000
Seed 10 kg bags 300 14 4,200 4,200
Sub total  16,200 16,200
   
Training   
3 x 3 - day workshops Food/nutrition & Disaster Mgmt workshop 3 600 1,800 1,800
3 x 1 - day Participatory Appraisal workshop 3 200 600 600
Total training  2,400 2,400

  
TOTAL DIRECT ASSISTANCE  227,600 248,500

   
MATERIAL TRANSPORT, STORAGE, W/HOUSING, HANDLING & SUPPORT 
Material Transport   
Truck rental and related costs lumpsum  15,000 11,000
Storage and warehousing   
Rental of sheds in 2 locations months 9 90 810 810
4X security guards @ US $ 25 each months 9 100 1,350 900
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Description  Type of 

Unit 
No. of 
Units 

Unit 
cost 
US$ 

Original 
Budget 

US$ 

Revised 
Budget US$ 

Handling   
Labour - loading and off - loading lumpsum  3,000 2,000
Total material transport, storage, warehousing, handling & Staff support 20,160 14,710

  
CAPITAL EQUIPMENT   
4 x 4 Double Cab Ford Ranger unit 1 25,000 25,000 25,000
Total Capital equipment  25,000 25,000

  
PERSONNEL, ADMINISTRATION, OPERATIONS & OTHER SUPPORT  
Staff support   
General Secretary month 11 150  1,650
Project Officer month 11 200 200 2,200
Accountant month 11 90 0 990
Assistant Accountant month 11 70 0 770
Assistant Project Officer - Relief (Temporal) month 11 250 300 2,750
Driver  month 11 60 0 660
Field Officer for Mumbwa month 11 100 50 1,100
Field Officer for Choma month 11 100 100 1,100
Office Operations   
Office Utilities lumpsum  200 200
Office Stationary & Supplies lumpsum  250 250
Vehicle Operations   
Maintenance and repairs lumpsum  2,500 2,500
Bicycles bike 5 75 375 375
Fuel lumpsum  3,600 3,600
Communications   
Telephone and Fax lumpsum  250 500
Digital Camera  lumpsum  0 600
ACT Visibility lumpsum  0 2,000
Total administration, operations and other support  7,825 21,245
   
AUDIT & EVALUATION   
Audit of ACT APPEAL Funds lumpsum  2,000 2,000
Project Monitoring & Evaluation lumpsum  2,000 10,000
Total Audit & Evaluation  4,000 12,000

  
TOTAL EXPENDITURE  284,585 321,455
Less Income Received   214,805
Amount Requested from ACT Network   106,650
 
BUDGET NOTES 
 Prices for Maize, beans and groundnuts have risen.   
 Transport hire and rental of sheds had to be included and separated from fuel. Transport costs (due 
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to increase in fuel prices) have gone up. 
 Monitoring and evaluation budget has gone up because of the need to monitor the project activities  
 We have included ACT visibility i.e. T-shits, filming etc. (For their duties refer to the topic: Project, 

Administration, Finance, Monitoring and Reporting). 
 Security guards reduced from 6 to 4 because there are only two areas, one in Choma and the other 

one in Mumbwa, (Lusaka rural). Earlier, three areas were budgeted for. 
 


