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Balance Requested from ACT Network:  US$ 597 
 
Geneva,  27 September 2002 
 
Dear Colleagues, 
 
Due to the late arrival of funds for the original appeal ASBD-21 issued on 19 of August, ACT member 
KOINONIA was unable to carry out implementation of their proposed emergency relief.  The 
floodwaters have since receded in most areas and the flood affected have returned to their homes.  
Hence the emergency items in the original proposal are no longer appropriate. 
 
The monsoon period will soon be over.  In the months of January-February the farmers will plant IRRI, 
winter paddy, the staple food, and hope to harvest by May next year.  Meanwhile, the months October 
to December is the period for planting wheat, potatoes and other vegetables.   However, due to the loss 
of two crops and lack of any agricultural work for the landless labourer or marginal farmer to have 
some means of income during the monsoon period,  most have no means even of purchasing quick-
growing seeds to cultivate their fallow lands.   
 
After conferring with the selected beneficiary families in the original appeal it was discovered that their 
most urgent needs now are in the form of agricultural rehabilitation  - seeds for wheat and vegetables to 
tide them over until the next harvest in May.  The appeal has thus been accordingly revised to include 
agricultural rehabilitation for 5,000 families.   The implementation period has also been extended to 31 
December 2002. 
 
 
 
 
 

ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
31 December 2002 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 40,659 
Less: Pledges/Contr. Recd.          40,062 
Balance Requested from ACT Network 597 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS SA 

PO Box 2600  
1211 Geneva 2 

    SWITZERLAND  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to 
the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or other 
back donor funding and the subsequent results. We thank you in advance for your kind cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, Mieke Weeda (phone +41 22 791 6035 or mobile phone +41 79 285 2916) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
 
John Nduna   
Acting Director, ACT     
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I. REQUESTING ACT MEMBER INFORMATION 
 

 KOINONIA 
 

II. IMPLEMENTING ACT MEMBER  And PARTNER INFORMATION 
 

KOINONIA is the service arm of the National Christian Fellowship of Bangladesh (NCFB).  NCFB 
is an ecumenical organisation of 18 member denominations, 16 associates para-church members and 7 
fraternal mission societies. Koinonia is a registered non-profit, non-Political and Non-Government 
Organization (NGO).   

 
The proposed activities will be directly carried out by the KOINONIA Relief Team in close co-
operation and collaboration with the Upazila (County) level and Union Parishad (Borough) level local 
administration. 

 
III. DESCRIPTION  Of The EMERGENCY SITUATIUON 

 
Background 
The Ganges-Brahmaputra-Meghna (GBM) river systems constitute the second largest hydrologic region 
in the world. The total drainage area of the GBM region is about 1.75 million sq km - stretching across 
five countries: Bangladesh, Bhutan, China, India (16 states in the north, east and north east - in part or 
fully), and Nepal. While Bangladesh and India share all the three river systems, China shares only the 
Brahmaputra and the Ganges, Nepal only the Ganges, and Bhutan only the Brahmaputra.  Growing at 
an average rate of about two percent per annum over the past decade, the estimated population of the 
GBM region has reached a level of about 600 million by 1999.  India's shares in the population and the 
area of the GBM region are 76 and 63 percent respectively, while the corresponding shares of 
Bangladesh are 21 and 7 percent respectively. Nepal, whose almost entire territory is within the Ganges 
system, has an 8 percent share of the GBM area and 3.5 percent share of the GBM population. About 10 
percent of the world's humanity lives in this region, which contains only 1.2 percent of the world's land 
mass. 
 
The GBM region is characterised by endemic poverty - being home to about 40 percent of the total 
number of poor people residing in the developing world. 
 
Bangladesh, being the lowest riparian, bears the brunt of flooding in the GBM region. Even in a normal 
year, up to 30 percent of the country is flooded, and up to about 80 percent of the land area is 
considered flood-prone. Flooding in Bangladesh is caused by a combination of factors like flash floods 
from neighbouring hills, inflow of water from upstream catchments, overbank spilling of rivers from in-
country rainfall, and drainage congestion. The conditions could be disastrous if flood-peaks in all the 
three rivers synchronise. This year GBM basin flooded twice. 
 
According to the Government this year floods caused the following damages: 

Total affected Districts    :  33 out of 64 
Total affected Upazilas (Counties)   :  173 out of 460 
Total Unions (Borough)    :  1,291 
Total affected families    :  16,38,582 
People affected     :  61,20,082 
Loss of life      :  23 
Crops damaged/destroyed (full)   :  2,77,793 acre 
Crops damaged/destroyed (partial)   :  4,64,369 acre 
House destroyed (full)     :  95,666 
House destroyed (partial)    :  4,03,519 
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Road destroyed (full)     :  2,918 k.m. 
Road destroyed (partial)    :  10,975 k.m. 
Dams destroyed     :  4,491 k.m. 
Damaged Bridge & Culverts    :  959 
Shelter taken (people)     :  42,055 
Loss of livestock     :  24,917 
 

During the flood Koinonia was approached by churches and partner organisations to assist in relief 
operations.  Koinonia has consequently selected two areas for a relief and rehabilitation program. These 
areas are Gaibandha and Nilphamari situated in the Ganges-Brahmaputra (GB) basin. 

 
Current situation 
In the target area of Gaibandha district the floodwater has receded and the majority of the flood victim 
families have returned to their homes in the villages. But some flood victims of Fulchuri Char (silted 
areas) are still unable to return to their homes.  The people of Fulchuri Char still live under the threat of 
floods until the end of September when late monsoon floods generally occur –  Char lies between the 
rivers Atrai and Korotua which could suddenly inundate the areas. Consequently, they remain on higher 
ground along the high roads and embankments.   

 
The Gaibandha district was hit by heavy storms last May and as a result, 50% of the standing crops of 
the district were badly damaged.   Furthermore, due to long-term floodwater stagnating upon 
transplanted Aman Rice (winter) cultivation was not possible and consequently vast tracts of arable 
land remained fallow. 

 
The day-labourers/agri-workers have no possibility of gainful employment and consequently the 
purchasing capacity of the labourers has diminished drastically.  Many of the poorest families are 
facing hunger going many days without food.   
 
The monsoon season cultivation is practically over without any significant harvest. In the coming 
months of January-February, people should be able to cultivate IRRI winter paddy - the staple food of 
the people and, hopefully, there will be a harvest by May next year.   The coming month of October is 
the time for wheat, potato and vegetables plantation but the small, marginal farmers have no means 
even of purchasing quick-growing seeds to bring the fallow land under crop cultivation.  It should be 
remembered that they have already lost two crops and have not been able to hold back seed for the next 
cultivation.    

 
Impact On Human Lives 
Hundreds of thatched houses have been damaged, trees uprooted, standing crops damaged due to 
torrential rains and flash floods from India.  Embankments have broken or eroded in some places and 
most of the low lying areas have been inundated causing uncountable damage and suffering to the most 
vulnerable and poor families.  
 
Locations For proposed Responses 
The location of the proposed flood relief activities will be as follows: 
 

# District 
 

# of Thana # of framer 
families 

1 Gaibandha Shagata 
Fulchari 

2,500 
1,500 

2 Nilphamari Sadar 1,000 
  Total 5,000 
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Current Security Situation 
There is no problem of access to the proposed targeted locations/working areas. The areas can be 
reached by existing communications systems in the country. Nor there is any security problem in 
transportation and distribution materials (seeds) and communications.  
 
IV. GOAL & OBJECTIVES 

 
Goal:  To help the flood affected marginal farmers  cultivate their land and produce a harvest of 
vegetable, potato and wheat to recover the Aman (winter) food shortage caused by the recent floods. 
Normal IRRI Rice planting season starts in mid January to first half of February. 
 
Objectives: 
The objective of the project is to help 5,000 marginal and poor farmer families of Gaibandha and 
Nilphamari districts with the following items as follows: 

 
 To provide 20 kg Wheat seeds to 2,500 families 
 To provide 20 kg Potato seeds to 2,500 families 
 To provide Vegetable seeds (10 kinds total 50 grams) to above 5000 farmer families. 

 
V. TARGETED BENEFICIARIES 

 
A total of 5,000 marginal and poor framer families who have lost their Aman (winter) crops due to 
flooding. 
 
Criteria used in Beneficiary Selection 
KOINONIA will finalise lists of flood victims through rapid surveys in consultation with government 
officials, church leaders and local teachers and social workers. Priority will be given to the poor, 
marginal, widow and orphans who has less than an acre of land. 

 
Number of Targeted Beneficiaries According to proposed Assistance 
A total of 5,000 flood victim farmer families in Shaghata & Fulchar thana of Gaibandha district and 
Sadar thana of Nilphamari district in Bangladesh. This area is situated in the GB basin and they live 
with less than one US dollar income in a day. 
 
VI. PROPOSED EMERGENCY ASSISTANCE &  IMPLEMENTATION 

 
Description of Assistance 

 
 50,000 kg. of wheat seeds for 2,500 farmer families 
 50,000 kg. of potato seeds for 2,500 farmer families 
 Vegetable seeds ( 10 kinds total 50 grams) to above 5,000 farmer families 

 
Implementation Description Per Activity 
The Relief and Rehabilitation Team headed by the Relief Co-ordinator of KOINONIA will organise all 
the agriculture rehabilitation activities including procuring, transport and distribution of seeds.  Potato 
and vegetable seeds will be purchased from wholesale markets and wheat seeds will be purchased 
BADC (Bangladesh Agriculture Development Corporation) and transported to the distribution sites for 
distribution after packaging.   

 
The relief operation will be controlled, administered and managed by the Executive Director of 
Koinonia. He will be responsible for monitoring and reporting to the donors from field level to top level 
through assigned staff and volunteers. Procurement will be done through a 5-member purchasing 
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committee comprising two board members, the Executive Director, Finance and Relief Co-ordinator.  
 

After compiling the beneficiary lists Koinonia will have to get the approval from the local Government 
authority to implement the project – this takes a minimum of 21 days.   
 
Transition from Emergency 
It is expected that the farmer families will be able to grow vegetable, potato and wheat for their own 
consumption and excess production for sale. This agriculture rehabilitation program will help them to 
overcome the food shortage caused by the recent floods and help them return to a normal life.       
 
VII. ADMINISTRATION, FINANCE, MONITORING, REPORTING 

 
Administration 
The project will be administered by the Executive Director of KOINONIA through the Relief Co-
ordinator, Church leaders and volunteers. 

 
Finance Management and Controls 
The Executive Director of Koinonia will be responsible for Finance Management and Controls through 
the Finance Co-ordinator.  The purchasing committee and the Executive Director will carry out all 
procurement. 
 
Monitoring Procedures 
The Executive Director through the Relief Co-ordinator and field staff involved will do overall 
monitoring.   The final report will be produced within 3 months of the completion of the project 
activities along with audited financial statement. 

 
VIII. IMPLEMENTATION TIMETABLE 

 
Taking into consideration that the Bangladeshi Government authorities approval needs a minimum of 
21 days after submitting the proposal the implementation should be completed by 31 December 2002.   

 
IX. CO-ORDINATION 

 
KOINONIA Executive Director has shared the problem with ACT members in Bangladesh. Koinonia 
has also co-ordinated with relevant government department and officials and other NGOs. 
 
X. BUDGET 
 
 INCOME US$ 
ACT Netherlands 9,855 
Primate’s World Relief & Development Fund 3,207 
Disciples of Christ Week of Compassion 2,000 
Diakonisches Werk 25,000 
TOTAL INCOME 40,062  
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ESTIMATED EXPENDITURE       
 
Description Type of  No of Unit Cost Budget Budget 
 Unit Units BDT BDT BDT 
Direct Assistance      
Seeds      
Wheat  Kg. 50,000  16  800,000 14,194 
Potato Kg. 50,000  16  800,000 14,194 
Vegetable 10 kinds 50 grams packet Packet 5,000  60  300,000 5,323 
Sub total    1,900,000 33,712 
      
Material Transport, Operations & Support      
Packing materials Piece 5,000  14  70,000 1,242 
Transportation (seeds) Truck 15  10,000  150,000 2,661 
Sub total    220,000 3,903 
       
Personnel, Administration, Operation & Support      
Relief Coordinator's salary Month 1  14,575  14,575 259 
Driver's salary Month 1  6,955  6,955 123 
Volunteer's perdiem (20 person) Days 15  5,000  75,000 1,331 
Staff & Volunteer's Transport Days 15  3,000  45,000 798 
Communication Lump sum   10,000 177 
Stationery & supplies Lump sum   10,000 177 
Sub total    161,530 2,866 
       
Audit fees Lump sum   10,000 177 
       
TOTAL EXPENDITURE    2,291,530 40,659 
Less Income     40,062 
BALANCE REQUESTED IN US$     597  
 
Note:  The original budget has not been included in the revision as the proposal has changed from emergency relief to 
rehabilitation and the budget has consequently changed completely.    
       
Exchange Rate:  1 USD   =   56.36 BDT     
       
       
 
 


