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Dear Colleagues,

Eritrea has suffered a double tragedy. On one hand the war with Ethiopia has caused hundreds of thousands  of
internally displaced people (IDPs) and over 94,000 refugees have fled into the Sudan (this in addition to 160,000
Eritrean refugees already in the Sudan).  On the other hand, a drought has ravaged the Sahel area comprising Zoba
Anseba, Northen Red Sea, Southern Red Sea regions and resulted in severe shortages of food in most parts of the
country.   The situation is exacerbated by the fact that the disputed area is the bread basket of Eritrea and the
population have fled leaving behind everything including livestock.

For the IDPs, the majority of them still live in camps or settlements near host communities, placing a tremendous
burden on socio-economic coping mechanisms, leaving resident populations vulnerable as well, albeit to a lesser
degree.  Deterioration of the humanitarian situation will continue if immediate needs are not met. The bulk of the
cereal crop has already been lost this year due to the displacement of entire populations in the agricultural-rich area
of Gash Barka and Debub regions. Food, health services, clean water, sanitation, agricultural inputs and education
need to be provided swiftly to stabilise the humanitarian situation.

Even under normal conditions, Eritrea is a food deficit area with Eritrea’s food grain requirements being
consistently higher than its net domestic supply of food-grains. Drought and war have contributed to a substantial
increase in grain prices that in most cases are beyond the reach of many households. Among the pastoralist
communities, increases of grain prices has resulted in a reduction in the numbers of their livestock as they were
forced to sell at lower prices to get food. Livestock being the main asset of this population, they are now
dangerously exposed to starvation that could easily degenerate into famine.

On 25 May 2000 ACT issued Appeal AFER01 on behalf of the Lutheran World Federation / Department of World
Service (LWF/WS) to provide relief food assistance, blankets, tents, water and sanitation.  The Appeal was later
revised to include Norwegian Church Aid who were to target 100,000 people with non food items. The appeal,
which runs up to 15 May 2001 has been poorly funded with only 13% of the total target. LWF/WS has
consequently decided to close their project in the appeal and opt for a fresh appeal focussing on water and
sanitation with training on use and maintenance of water systems/equipment, training on environmental awareness,
re-equipping of schools and provision of agricultural equipment and animals.

ACT is a worldwide network of churches and related
agencies meeting human need through coordinated 
emergency  response.
The ACT Coordinating Office is based with the World
Council of Churches (WCC) and the Lutheran World
Federation (LWF)  in Switzerland.
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Project Completion Date:  30 November 2001.

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested

US$
Total Appeal Target(s) 1,772,660
Less: Pledges/Contr. Recd.             0
Balance Requested from ACT Network 1,772,660

Please kindly send your contributions to the following ACT bank account:

Account Number - 102539/0.01.061 (USD)
Account Name: ACT - Action by Churches Together
Banque Edouard Constant
Cours de Rive 11
Case postale 3754
1211 Genève 3
SWITZERLAND

Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address
jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct to the
implementers, now that the Pledge Form is no longer attached to the Appeal.

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back
donor funding and the subsequent results. We thank you in advance for your kind cooperation.

For further information please contact:
ACT Co-ordinator, Thor-Arne Prois (phone ++41 22 791 6033 or mobile phone ++ 41 79 203 6055)
or
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone ++41 079 433 0592)

ACT Web Site address: http://www.act-intl.org

Ms. Geneviève Jacques Thor-Arne Prois Rev. Rudolf Hinz
Director ACT Co-ordinator Director
WCC/Cluster on Relations LWF/World Service
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I. REQUESTING ACT MEMBER

♦ Lutheran World Federation/Department for World Service – Eritrea Field Program
(LWF/DWS – ER)

II. IMPLEMENTING AGENCY

LWF/DWS Eritrea  (LWF/DWS-ER) is a field program of the LWF/DWS. It is mandated to work with
LWF member churches for the fulfilment of their individual and corporate responsibilities in the field of
Christian Service (Diaconia). This includes both emergency/rehabilitation and development activities.

LWF/DWS has more than 50 years of experience world wide in providing emergency relief and
rehabilitation assistance in response to human suffering caused by both natural and human made crises.

LWF Eritrea was established in 1992 and has since implemented relief, rehabilitation and development
projects.

ACT/LWF will collaborate closely in implementing activities with the Ministry of Local Government
(MoLG), and the communities involved.

III. DESCRIPTION OF THE EMERGENCY SITUATION

Background
Eritrea gained its independence in 1992. The country is organised into six administrative regions or Zobas
with a total population of about 3.5 million. Ever since its independence it has demonstrated a strong
commitment to the goal of nation building, national reconstruction and rapid economic development within
the framework of a market economy. During the period 1992-1997 it witnessed a reasonably rapid
improvement in the social and economic sectors. Unfortunately, as of May 1998, this development trend
was suddenly interrupted by a border dispute with Ethiopia which deteriorated and ended in a major military
confrontation between Eritrea and Ethiopia. Despite intensive international efforts to resolve the conflict
peacefully, the conflict spread and ended in a major invasion of sovereign Eritrean territory by the Ethiopian
army. The population in the affected areas fled further north, leaving everything behind and were
accommodated in make shift camps.

Eritrea is not only suffering from the consequences of war in an area that was previously considered the
bread basket of Eritrea, but also from the ravages of a severe drought that is affected the Sahel area of
Eritrea, comprising Zoba Anseba, Northern Red Sea and Southern Red Sea regions.  These areas cannot
under normal circumstances feed the nation as they have less than 200 mm of annual rainfall and the length of
the growing seasons is less than 90 days and for the most arid places it is less than 75 days. Moreover, there
has been very little or no rain in these areas during the past three years. This has been compounded by a
highly degraded soil with an annual loss of about 15-18 ton/h/year, which is common in the slopes of the
Sahelian highlands, contributing to the low fertility of the soil. Lastly, the very low technology input in
agriculture, which has still remained traditional, has also contributed to the low production rates of these
Zobas. The combined contribution of the three Zobas to the national grain production, on average, ranges
between 11% and 24%. 
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Current situation
War affected : A large portion of the internally displaced persons (IDPs) still live in camps or settlements
near host communities, placing a tremendous burden on socio-economic coping mechanisms, leaving
resident populations vulnerable as well, albeit to a lesser degree. Furthermore, 94’000 Eritreans have
crossed the international border with Sudan, thus adding to the already existing 160’000 Eritreans refugees
in Sudanese camps. The humanitarian community is now confronted by a growing need for humanitarian
assistance with few resources immediately available. The border may be quiet for the moment, but for the
war-affected populations the crisis is not over. Even under the best-case scenario, immediate return home
for many is impossible due to the destruction of homes, basic infrastructure, loss of crops and household
assets, lack of social services and the presence of landmines. The outlook for the rest of the year is bleak.
Deterioration of the humanitarian situation will continue if immediate needs are not met for the majority of the
war effected population. Whether peace is achieved or not, the bulk of the cereal crop has already been lost
this year due to the displacement of entire populations in the agricultural-rich area of Gash Barka and Debub
regions. Food, health services, clean water, sanitation, agricultural inputs and education will have to be
provided swiftly to stabilise the humanitarian situation.

Drought affected: At the present time, the country’s food supply is critically low, approaching a crisis
proportion. Even under normal conditions, Eritrea is a food deficit area. Eritrea’s food grain requirements
have been consistently higher than its net domestic supply of food-grains. In the post liberation period, the
country’s food-grain deficit has been on average 63.6% of the annual food requirements. The poor winter
rains in 1999 have led to widespread crop failures. The predominantly pastoralist population of the Sahel
regions tend to use the sale of their livestock to purchase grain as a coping mechanism to meet their food
needs. Drought and war have contributed to a substantial increase in grain prices that in most cases went
beyond the reach of many households. Among the pastoralist communities, increase of grain prices has
implied a sudden reduction in the size of their livestock that they were forced to sell at lower prices.
Livestock being the main asset of this population, they are now dangerously exposed to starvation that could
easily degenerate into famine.

Impact on human lives
Whether people are displaced or are not able to survive due to natural elements, the impact on their lives is
very much the same with equally similar needs. Having lost everything, whether through displacement or
natural causes, not being able to eke out a livelihood is devastating. It is important to assist with basic means
to enable the affected to regain a certain level of self-sufficiency.

Description of damages
War affected areas: The damages range from destruction and looting of vital water infrastructures,
rendering them virtually unusable to destruction of schools, clinics, government infrastructures. Huts and
small houses in villages have mostly been razed to the ground.   Irrigation equipment owned by rural
communities, food stocks and farming implements have been stolen or destroyed. Cattle and small ruminants
have been stolen, killed or eaten.

The disruption of the agricultural season in the main grain producing areas has left people without food.

Drought affected areas: Water sources have dried up and fields are barren with livestock being sold at
extremely low prices.  There are outbreaks of water born diseases as people drink muddy waters from the
polluted streams.
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Communities have been selected around Keren and along the road from Halhal to Zara, an area hard hit by
the drought, in the Zoba of Anseba.  44 villages have been identified by the local authorities in the area, as
being severely affected by drought.

When visiting the area villagers told LWF that only 6 years ago there was enough water for all, but that a
steady decline in rainfall over the past few years had reduced the available water to a bare minimum. Some
villages had to be abandoned because of lack of water and the villagers live dispersed in the surrounding
communities waiting for the moment to return home. Other villages have reached the end of the line; their
hand dug wells cannot go deeper and water is being rationed while awaiting the normal rain patterns to
resume. The area looks arid and the pressure on the few remaining water points is causing widespread
environmental damage.

Location of proposed emergency intervention
War affected : LWF/DWS/ER is proposing rehabilitation assistance in some of the most severely hit areas
in the western and southern lowlands, specifically in Ghergef, Tebeldia, Gulij, Tessenei, Barentu in Gash
Barka and Kisad Eka, enda, Ghiorghis, Adi Nefas, Adi Wesek, Ubec, Mai Mine, Adi Quala, Areza and
Mai Aini in the south Debub area. The socio-economic structures of these rural villages and towns is
destroyed and needs to be reconstructed to enable inhabitants to secure the basic necessities of life.

Drought affected : LWF/DWS/ER have visited and assessed the needs of 13 villages; Ghebeylebu,
Kerstet, Emrakubet, Melebso, Fenshebeku and Kerotnejar in the Halhal sub region. Tahra in the Salah sub
region and Mitatet in the Asmat subregion. Furthrmore Farhen, Cogay, Badob, Wazintet and Ad
Omargaber in the Hagaz sub region.

The communities in the regions selected are mixed farmers/cattle keepers who used to grow wheat, barley,
sorghum and durra. They also keep cattle, goats, sheep and camels but because of the little rains that have
fallen the last few years, most depend at present on their animals for  a living. The normal rainy season starts
in June-July until August-September and in normal years the annual rainfall can reach 400 mm.  The altitude
of the area ranges from 1,900 to 2,000 metres..

Current security situation
Most of the areas in the war affected zone are now accessible for assessments and LWF/DWS-ER together
with other Government and humanitarian agencies have made several assessment missions to the areas cited
above. Some areas are not yet open due to suspected landmine problems. Security in the proposed
implementation area is good and LWF is  quite confident that the proposed assistance can be immediately
carried out once funds become available.

IV. GOALS & OBJECTIVES

Goal :  to assist both the war affected and the drought affected populations to have access to clean drinking
water and to assist both categories in regaining sustainable livelihood.

Objectives :
War affected areas:
♦ Access to clean and adequate water
♦ Repair environmental damage around water points,
♦ Training in environmental awareness and sanitation around water points
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♦ Provide training regarding water equipment use and maintenance
♦ Repair and re-equip schools
♦ Provide agricultural equipment or animals to restart agricultural production.

Drought affected
♦ Provide clean and adequate water for human and animal consumption
♦ Provide training on management of the water systems and sanitation around the water sites before

handing over to the communities and local authorities.

V. DESCRIPTION of the TARGETED ASSISTANCE

WAR AFFECTED AREAS
Tessenei:    This town 370 km west of Asmara, has been assisted by LWF in the past. Part of the town’s
water supply system was developed by LWF and the aim of the assistance is to rehabilitate the water system
now greatly damaged. Once the system is repaired it will benefit 25000 people.

Rehabilitation will entail:
♦ Replacement of 1 generator
♦ Reconstruction of 1 generator house
♦ Replacement of 1 solar pumping system
♦ Repair and partially replace water reservoir system
♦ Replacement of spare parts.

Barentu:   The town of Barentu had one main water supply station, three hand-dug wells and one bore hole.
Submersible pumps are either powered by generators or solar systems. The water system benefits a
population of 20’000. To rehabilitate the water system the following is needed:
♦ Replacement of two generators
♦ Replacement of one submersible pump
♦ Repair of two solar panel systems.

Enda Ghiorghis:  The village is only 12 kilometres from the Ethiopian border and the only elementary
school has been damaged. The school is composed of 3 school blocks with 4 classrooms each. 4 of the
surrounding villages send their children to this school as well. A total of 1579 pupils attend this school.

Rehabilitation needs are as follows:
♦ 360 school desks including chairs
♦ 510 galvanised iron sheets to cover roofing
♦ 8 metal doors
♦ 28 metal – glazed windows

Adi Nefas: The elementary school in Adi Nefas village, built by LWF in 1997, was damaged and needs
urgent  repairs. It is serving a population of 3720.

♦ Replacement of 200 school desks and chairs
♦ Repair of roof 100 galvanised iron sheets, nails and timber
♦ Replacement of 3 metal doors
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♦ Replacement of 2 metal glazed windows

Adi Wesek :  Situation 88 kilometres from Mendefera it has a total population of 3494.

Rehabilitation needs:
♦ Replacement of 250 school desks and chairs
♦ Roof repair – 400 galvanised iron sheets, nails and timber
♦ Replacement 6 metal doors
♦ Replacement 8 metal-glazed windows

Ubec:  This village has a total population of 2621 and is situated 70 km west of Adi Quala.

School rehabilitation:
♦ Replacement of 250 school desks and chairs
♦ Roof repair – 400 galvanised irons sheets – nails and timber
♦ Replacement of 7 metal doors
♦ Replacement of 7 metal glazed windows.

Labour costs for all rehabilitation locations.

Mai Mine :  is situated in the Zoba of Debub, sub zone Adi Quala. The village is located around 149
kilometres West of Adi Quala. The total population is 55000 individuals. The village has been seriously
damaged by the war, the vital farming irrigation equipment was stolen, beehives were stolen and around
2000 heads of cattle have been stolen or killed.

Emergency assistance consists of:
♦ Replacement of 3 irrigation pumps
♦ Replacement of 5 beehives
♦ Replacement of 100 cows to the most needy
♦ Restock veterinary pharmacy
♦ Training in the use of equipment + toolbox

Adi Quala:  is a town situated in the Zoba of Debub, sub zone Adi Quala. The town is located around 90
kilometres South of Asmara. The total population is 75000 individuals. The town’s infrastructure has been
damaged by the war, and around 2500 heads of cattle have been stolen or killed.

Emergency assistance consists of:
♦ Replacement of 100 cows to the most needy
♦ Restock veterinary pharmacy

Areza:   is situated in the Zoba of Debub, sub zone Areza. The town is located around 60 kilometres West
of Medefera. The total population is 68000 individuals. The town has been damaged by the war, the vital
farming irrigation equipment was stolen, and around 1500 heads of cattle have been stolen or killed.

Emergency assistance consists of:
♦ Replacement of 4 irrigation pumps
♦ Replacement of 240 metres of irrigation pipes
♦ Replacement of 100 cows to the most needy
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♦ Restock veterinary pharmacy
♦ Training in the use of equipment + toolbox

Mai Aini:  is situated in the Zoba of Debub, sub zone Tropema. The village is located around 75 kilometres
South East of Asmara. The total population is 35000 individuals. The village has been damaged by the war,
the vital farming irrigation equipment was stolen, and around 1000 heads of cattle have been stolen or killed.

Emergency assistance consists of:
♦ Replacement of 3 irrigation pumps
♦ Replacement of 100 cows to the most needy
♦ Restock veterinary pharmacy
♦ Training in the use of equipment + toolbox

DROUGHT AFFECTED AREAS
Through their appeal the government of Eritrea, via the Eritrean Relief and Refugee Commission (ERREC)
seeks to assist the populations afflicted by the war and drought by making provisions in the following areas:

♦ Food
♦ Nutrition
♦ Shelter
♦ Water & Sanitation
♦ Health
♦ Transport and Logistical Support
♦ Agricultural Inputs
♦ Environment

Selected intervention
Following the needs expressed by the community and the capacity available within  LWF/DWS-ER we have
selected the water and sanitation sector as possible area for intervention by LWF/DWS-ER.

Targeted beneficiaries drought affected
The selected beneficiaries will be community members in general of the below mentioned villages and their
surroundings

Village Population Distance from Keren town Activity
♦ Emrakubet 1848 70km Bore hole
♦ Ghebeylebu 2120 40km Bore hole
♦ Kertset 2773 78km Bore hole
♦ Kerotnejar 2013 27km Bore hole
♦ Tahra 2635 140km       Hand dug well
♦ Mitatet 860 219km Bore hole
♦ Fenshebeku 3204  54km Bore hole
♦ Melebso 5424  63km Bore hole
♦ Farhen 4000  29km Bore hole
♦ Kogay 4280  30km Bore hole
♦ Badob 2973  16km from Hagaz   Bore hole



Eritrea – Assistance to War & Drought Afflicted AFER-029

♦ Ad Omargaber 2701  20km from Hagaz  Bore hole
♦ Wazintet 5500  13km from Keren  Bore hole

VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION

At this critical time, the priority activity will be to survey, drill, pump test and equip new bore holes for the
drought affected populations. Furthermore training will be provided for the management of the water source
and sanitation. The bore holes will be equipped with submersible pumps powered by generators and in 3
villages powered by solar panels. In one village the objective will be to install a well, rather than drill a bore
hole.

Emrakubet
The village is located in the Zoba Anseba, 70 kilometres North of Keren. The rainfall is 300-400mm
normally but since 1992 rains have become less and less until at this moment, when they face serious
problems in the provision of water for the community. Community members have been fetching water from a
stream 8 kilometres away from the village and even this water source is becoming dryer day by day because
of the present drought situation.

The community members are from the Tigre tribe and are traditionally farmers. The 5424  community
members have presently vacated the village and taken refuge in neighboring villages because of the water
problem. They return by day to prepare their dry fields, hoping for rains to finally come.

Emergency water rehabilitation assistance needed:
♦ 1 topographical and hydro-geographical survey
♦ 1 bore hole with a generator and a submersible pump
♦ 1 generator house
♦ 1 water reservoir 35 cubic metres
♦ 2 water points with 4 taps each
♦ 2 cattle troughs
♦ 1000 metres 3” GI pipes
♦ 500 metres 2” GI pipes

Ghebeylebu
The village is located in the Zoba Anseba 40 kilometres North of Keren. The rainfall is 300-400mm
normally but since 1992 rains have become less and less until at this moment, when they face serious
problems in the provision of water for the community. Community members are fetching water from a poorly
producing hand dug well at 10 kilometres distance from the village.

The community members are from the Bilen ethnic group, who are traditional farmers. The community is
composed of 2120 individuals
.
Emergency water rehabilitation assistance needed:
♦ 1 bore hole with a generator and a submersible pump
♦ 1 generator house
♦ 1 water reservoir 35 cubic metres
♦ 2 water points with 4 taps each
♦ 2 cattle troughs
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♦ 1500 metres of 3” GI pipes
♦ 500 metres of 2” GI pipes

Kertset
The village is located in the Sub Zone of Halhal, Zoba Anseba, approximately 78 kilometres North of
Keren. The rainfall is 300-400mm normally but since 1992 rains have become less and less until at this
moment, when they face serious problems in the provision of water for the community. The community is
fetching water from a poorly producing hand dug well at 4 kilometres distance from the village. Community
members are from the Tigre ethnic group who are traditionally farmers. The community is composed of
2773 individuals.

Emergency water rehabilitation assistance needed:
♦ 1 bore hole with a generator and a submersible pump
♦ 1 generator house
♦ 1 water reservoir 35 cubic metres
♦ 2 water points with 4 taps each
♦ 2 cattle troughs
♦ 1000 metres of 3” GI pipes
♦ 500 metres of 2” GI pipes

Kerotnejar
The village is located in the Zoba of Anseba, Sub zone Halhal approximately 27 kilometres North of Keren.
The rainfall is 300-400mm normally but since 1992 rains have become less and less until at this moment,
when they face serious problems in the provision of water for the community. The community members are
fetching water from a poorly producing hand dug well at about 7 kilometres distance from the village. The
community members are from the Bilen ethnic group and are traditionally farmers. The community is
composed of 2013 individuals.

Emergency water rehabilitation assistance needed:
♦ 1 bore hole
♦ 2 water points with 4 taps each
♦ 2 cattle troughs
♦ 500 metres of 2” GI pipes

Tahra
The village is located in the Zoba of Anseba, sub zone Halhal at around 140 kilometres North of Keren. The
rainfall is 200-300mm normally but since 1992 rains have become less and less until at this moment, when
they face serious problems in the provision of water for the community. The community members are
presently fetching water from the Anseba river which is approximately 8 kilometres distance from the village.
The community members are from the Tigre ethnic group, traditionally farmers and pastoralists. There are
2635 people in the village.

Emergency water rehabilitation assistance needed:
♦ 1 Deep well with a generator and submersible pump
♦ 1 generator house
♦ 1 reservoir of 35cubic metres
♦ 3 water points with 4 taps each
♦ 2 cattle troughs
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♦ 4000 metres of 3” GI pipes
♦ 800 metres of 2” GI pipes

Mitatet
The village is located  in the Zoba of Anseba, sub zone of Halhal and lies approximately 222 kilometres
North of Keren. The rainfall is 200-300mm normally but since 1992 rains have become less and less until at
this moment, when they face serious problems in the provision of water for the community. The village
community is presently fetching water from a river, 9 kilometres from the village. Community members are
from the Hidaret and Tigre ethnic group who are traditionally farmers and pastoralists. The community
consists of 871 individuals.

Emergency water rehabilitation assistance needed:
♦ 1 topographical and hydro-geographical survey
♦ 1 Bore hole with a generator and submersible pump
♦ 1 generator house
♦ 1 reservoir of 35cubic metres
♦ 2 water points with 4 taps each
♦ 2 cattle troughs
♦ 1000 metres of 3” GI pipes
♦ 500 metres of 2” GI pipes

Fenshebeku
The village is located in the Zoba of Anseba, sub zone Halhal, approximately 54 kilometres North of Keren.
. The rainfall is 300-400mm normally but since 1992 rains have become less and less until at this moment,
when they face serious problems in the provision of water for the community. At present the community is
fetching water at a river approximately 8 kilometres from the village. Community members are from the Bilen
and tigre ethnic groups who are traditionally farmers. The village and surroundings consists of 3204
individuals.

Emergency water rehabilitation assistance needed:
♦ 1 topographical and hydro-geographical survey
♦ 1 Bore hole with a generator and submersible pump
♦ 1 generator house
♦ 1 reservoir of 35cubic metres
♦ 2 water points with 4 taps each
♦ 2 cattle troughs
♦ 1000 metres of 3” GI pipes
♦ 500 metres of 2” GI pipes

Melebso
The village is located in the Zoba of Anseba, sub zone Halhal, approximately 63 kilometres North of Keren.
The rainfall is 300-400mm normally but since 1992 rains have become less and less until at this moment,
when they face serious problems in the provision of water for the community. At present the community
fetches water from a poorly producing hand dug well in the village. They are from the Tigre ethnic group and
are traditionally traders and farmers. The population of the village community consists of 6000 individuals.

Emergency water rehabilitation assistance needed:
♦ 1 topographical and hydro-geographical survey
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♦ 1 Bore hole with a generator and submersible pump
♦ 1 generator house
♦ 1 reservoir of 50cubic metres
♦ 4 water points with 4 taps each
♦ 2 cattle troughs
♦ 1000 metres of 3” GI pipes
♦ 1000 metres of 2” GI pipes

Ad Omargaber
The village is located in the Hagaz sub-region south of Hagaz. Normal rainfall figures until 1990 were around
400-500 mm, but since 1990 the rains have become less and less until at this moment when they face
serious problems in the provision of water for the community. Ad Omargaber is the central village around
which a cluster of smaller villages is located. These are; Ad Raka, Cheweti, Ad Derar, and Ad Ghermi. The
central water infrastructure servicing all communities is to be created at Ad Omargaber.

15 years ago these communities got water from hand dug wells and they would grow groundnuts and
sorghum, as well as keep animals. Now their number of animals has been reduced because they have to sell
them at reduced prices in order to buy food at the market. The community has to fetch water from Hagaz
with the use of donkeys, which is round 6 kilometres away. This year they depend on foreign food aid for
the first time.

There are underground streams in the area  that may have the potential to provide enough water when
tapped by means of a deep bore hole. These streams are called Berchuwa and Awengely. Berchuwa is
closest to the community. The system would provide water for 2701 people and approximately 7000
animals.

Emergency water rehabilitation assistance needed:
♦ 1 topographical and hydro-geographical survey
♦ 1 bore hole with an electric submersible pump, powered by a solar system
♦ 1 water reservoir of 50cubic metres
♦ 3 water points
♦ 2 cattle troughs
♦ 1000 metres of 3” GI pipes
♦ 1500 metres of 2” GI pipes

Badob
The village is located 16 kilometres North-West of Hagaz and is surrounded by smaller villages called Ad
Mahmoud, Ad  Saoul, Ad Tzada Salama, Ad Humed Surur, Ad Kedaday, and Ad Lecotat.  They have a
hand-dug well in the riverbed, that has water only when it rains. The community consists of 2973 people and
they have around 9500 animals. They are agriculturalists/pasturalists and their present problems have much
in common with the community around Ad Omargaber. A hydro-geological study has been made already on
the potential water available.

Emergency water rehabilitation assistance needed:
♦ 1 topographical and hydro-geographical survey
♦ 1 bore hole close to the riverbed, equipped with a submersible pump, powered by a solar system.
♦ 1 reservoir of 50cubic metres
♦ 4 water points located in the village Ad Saoul
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♦ 2 cattle troughs
♦ 500 metres of 3” GI pipes
♦ 2000 metres of 2” GI pipes

Farhen
Villagers get water 2 hours walking distance at present. In the past they relied on hand dug wells around the
village. After the rains diminished, 10 years ago these started to dry up.  The people are agriculturalists
keeping animals as well. Total population of the village including the nearby community of Bessec Dira is
around 4000 people and 15000 animals. Now that the crops have failed over such a long time the
communities depend on their animals for survival. They suggest a bore hole close to the riverbed called Bet
Hemmem or in another riverbed called Mai Habbar.

Emergency water rehabilitation needs:
♦ 1 hydro-geological and topographical survey
♦ 1 bore hole powered by a generator and equipped with submersible pump
♦ 1 generator house
♦ 1 reservoir of 50cubic metres
♦ 4 water points
♦ 4 cattle troughs
♦ 1000 metres of 3” GI pipes
♦ 2500 metres of 2” GI pipes

Kogay
The village is located 30 kilometres North of Keren in the area of Ghez Ghiza. The village of Kogay is
surrounded by 8 smaller communities called; Akay, Asmat Awhe, Kerwat, Gamdebrom, Astero, Tebano
Anu, Tanalebo, and Hamballay. In total  there are 4280 people and around 6000 animals in the area. The
communities are 90 percent pastoralists, with a little agriculture and some small businesses.

The problem started when the shallow wells dried up and the bore holes dug produced little and very salty
water. In the dry season the water shortages are getting so bad that some villagers have to move out until the
rainy season, and one school had to be relocated because of lack of water. The remaining villagers have to
walk 6 hours to get to the nearest water point.
The solution may be a bore hole next to a dam that holds water during the rainy season, the infiltration water
of good quality, may be harvested during the dry season.
Emergency water rehabilitation needs:
♦ 1 hydro-geological survey and topographical survey
♦ 1 bore hole equipped with a submersible pump powered by a generator
♦ 1 generator house
♦ 1 reservoir of 50 cubic metres
♦ 2 water points next to the reservoir
♦ 4 cattle troughs next to the reservoir
♦ 2 water points in the village of Kogay
♦ 1500 metres of 3” GI pipes
♦ 2400 metres of 2” GI pipes

Wazintet
The village of Wazintet is the central village with smaller communities located around it, these are: Gam,
Hitzaz, and Diresh. Around 10 years ago their water source became dry and when they tried to dig deeper,
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they were stopped by rocks at around 5 metres deep. At present they have to fetch water around 7
kilometres away from the Anseba river. The community consists of 5500 people 2500 animals. Because of
the lack of rains these past years they cannot produce crops and rely more and more on the selling of their
animals. They depend on food aid at the moment for their basic food needs. The community members
actually are former refugees that returned to their home areas from Sudan. They are mixed agriculturalists /
pastoralists.

After discussions they indicated the need for a drilled bore hole equipped with a submersible pump powered
by a solar system.

Emergency water rehabilitation needs:
♦ One hydro-geological and topographical survey
♦ One drilled bore hole equipped with a submersible pump, powered by a solar system
♦ One reservoir of 50 cubic metres
♦ 3 water distribution points with 4 taps each
♦ 2 cattle troughs
♦ 1000 metres of 3” GI pipes
♦ 1800 metres of 2” GI pipes

Implementation
LWF/DWS-ER is responsible to ACT for implementation, monitoring and reporting on the proposed
project activities. The activities will be co-ordinated by an ACT-LWF emergency office in Asmara. It will
make use of existing LWF/DWS-ER management structures and infrastructures. A small field office will be
opened for the duration of the emergency related activities, from where daily supervision, monitoring and
reporting will take place.

The Ministry of Local Government, water department, is responsible for co-ordination, facilitation, and
evaluation on site.  The installation and construction works will be contracted out to contractors and the
training workshops will be contracted out to local specialists and be held on site

Assessments of needs have been made by LWF/DWS-ER assisted by the Ministry of Local Government
and community members concerned. The assessments will be followed by the necessary technical surveys
when funding becomes available, carried out by locally available experts.

When the availability of water has been confirmed, contracts will be awarded after a selection process
involving local contractors. When contracts have been signed the installation of the works will begin.

When the installation has been completed a 10 day training exercise will be held on site on the use and
maintenance of the equipment and on sanitation measures protecting the sites. These workshops will be
organised by local experts, who will be contracted by LWF/WS-ER.   After completion of the training
exercises the installations will be handed over to the local authorities and communities for long term use and
management.

During the implementation period ACT-LWF will employ 2 Project Officers and two drivers,
for the war affected and drought affected projects close to the operation sites with their respective offices.
The Officers will monitor and co-ordinate the activities on a daily basis with the assistance of two vehicles at
their disposal.
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Transition from emergency
The activity is purely an emergency operation to address severe water shortages in the area. There is at
present no long term non ACT activity in the pipeline dealing with rehabilitation and development. The
facilities will be handed over to the community and Ministry of Local Government. The latter has the
capacity to continue assisting the communities in managing the systems and will be entrusted with supporting
the community with continued long term monitoring and management of the installations.

VII. ADMINISTRATION, FINANCE, MONITORING & REPORTING

The overall responsibility of the program lies with the Program Manager of LWF/WS in Eritrea, who will
delegate responsibilities to an Emergency co-ordination office within the LWF/WS premises in Asmara. It is
in the Asmara office that financial administration takes place and the administration of this activity will be
added to the present workload. From time to time consultants will be called upon to assist in specific areas
as per expressed need. The office is familiar with reporting requirements of ACT as well as the procurement
regulations. A short workshop will be organised to update the staff on ACT as a co-ordinating structure and
to update awareness on various requirements as well as the need for ACT visibility.

Two small field offices will be opened in the respective project implementation areas, the office will be
staffed by a field supervisor (engineer) with few support staff. This office will monitor and co-ordinate
implementation progress on a daily basis, and it will closely collaborate with the Ministry of Local
Government staff based in the same location.

One project vehicle will need to be purchased, to allow for daily field visits by the field unit. An existing
vehicle will be used for follow up missions to the field by HQ staff.

Finance management and control.
The finance management and control is taken care of by an established LWF financial management system.
Funds will be released into the LWF Eritrea account in Geneva, from where regular transfers will be
requested to Eritrea. The Finance administrator at the Asmara office will be responsible for financial
reporting and the program is subjected to annual audits by an internationally recognised audit firm.

Project monitoring will be assured by the emergency office, which will employ a senior co-ordinator and
technical advisor. In case of need assistance may be called from an external or internal consultant.
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VIII. IMPLEMENTATION TIMETABLE

The implementation period will be one year, that is, from 1 December 2000 to 30 November 2001.

IX. CO-ORDINATION

The other ACT members in Eritrea, Norwegian Church Aid and Dutch Inter Church Aid, are not
implementing such projects, so there will be no duplication of activities. The other member NCA will be fully
informed of the intended activities, and there are regular exchanges taking place. Co-ordination with other
Agencies and Government departments will take place at the weekly sector meeting dealing with the
emergency situation. During this process some of the planned activities may have to be altered or changed
somewhat, which will be done after consultation with the ACT co-ordination office in Geneva.

X. BUDGET

EXPENDITURE

Description Type of No of Unit Cost Budget
Unit Unit US$ US$

Direct Assistance
SURVEY & STUDY
Geophysical and Hydrological Survey Survey 9 2,000 18,000

WATER PROJECT CONSTRUCTION
Borehole drilling and testing Hole 12 14,000 168,000
Well digging and testing Well 1 11,500 11,500
Generator House + Material House 12 2,650 31,800
Reservoir 35 m3 (meter cubic) Unit 6 15,200 91,200
Elevated Reservoir 50 (meter Cubic) Unit 6 28,400 170,400
Water Points (4 Taps Each) Water point 37 600 22,200
 Cattle Trough Trough 30 750 22,500
Environment Repair Work Site 13 1,000 13,000
Sub total 530,600

WATER PROJECT EQUIPMENT           
Generators 15KVA-24 KVA Unit 12 5,000 60,000
Submersible Pump 7.5 KW Unit 10 3,650 36,500
Solar Panel + Pump/System System 4 17,000 68,000
Pipeline Galvanized 2" Meter 15,000 12 180,000
Pipeline Galvanized 3" Meter 15,500 14 217,000
Spare Parts for Solar Unit Repair Set 2 1,000 2,000
Irrigation Pumps Piece 10 5,000 50,000
Galvanized Irrigation Pipes "3" Meter 240 15 3,600
Sub total 617,100
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Description Type of No of Unit Cost Budget
Unit Unit US$ US$

WATER PROJECT INSTALLATION
Fence Installation Unit 3 450 1,350
Generator Installation Unit 12 390 4,680
Pumps Installation (Submersible) Unit 10 440 4,400
Irrigation Pump Installation Unit 10 500 5,000
Reservoir Repair & installation Unit 1 4,000 4,000
Sub total 19,430

WATER PROJECT TRAINING
Contract Trainers Site 8 400 3,200
Training Irrigation Equipment use Site 3 380 1,140
Tool Boxes Unit 11 150 1,650
Training Materials Unit 11 400 4,400
Logistical expenses Site 11 230 2,530
Sub total 12,920

SOCIAL INFRASTRUCTURE REPAIR
 School Desk + Chairs Unit 1,500 60 90,000
Galvanized Iron  Roof Sheets Unit 1,500 15 22,500
Doors Unit 30 95 2,850
Windows Unit 50 75 3,750
Sub total 119,100

SOCIAL INFRAS.CONSTR.+LABOUR
Repair of Roof, Doors, Windows Site 4 200 800

ENVIRONMENT, AWARENESS AND REPAIR
Gulley Repair Works Site 7 1,000 7,000
Environmental Awareness Training Site 7 750 5,250
Sub total 12,250

PARTIAL REPLACEMENT OF ANIMAL LOSSES
Restocking Breeding Herds Herd 400 400 160,000
Replacement Beehives  Unit 5 100 500
Veterinary Pharmacy Restocking Site 5 200 1,000
Sub total 161,500

TOTAL DIRECT ASSISTANCE 1,491,700

MATERIAL TRANSPORT, WAREHOUSING AND HANDLING
International Freight Lumpsum 23,000
Hiring of Lorry from Port - Store - Site Month 4 1,400 5,600
Local Transport (Sub Contractor) Month 4 1,500 6,000
Clearing, Handling, Storage Lumpsum 9,600
TOTAL MATERIAL TRANSPORT, WAREHOUSING 44,200
    & HANDLING

PERSONNEL, ADMINISTRATION, OPERATIONS AND SUPPORT
Salaries - International Staff
Consultant Month 2 5,000 10,000
Salaries - Local Staff
Project Engineers (2) Month 12 1,200 14,400
Secretaries (2) Month 12 600 7,200
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Description Type of No of Unit Cost Budget
Unit Unit US$ US$

Project Drivers (2) Month 12 500 6,000
Perdiem Month 12 1,600 19,200
Insurance Lumpsum 2,400
Finance Officers (2) (50% for each) Month 12 500 6,000
Administrators (2) (50% for each) Month 12 700 8,400
International Travel for Consultant Trip 4 2,000 8,000
Office Operation
E-Mail Month 12 230 2,760
Radio Communication Month 12 400 4,800
Telephone Month 12 1,800 21,600
Insurance Lumpsum 2,400
Rent and Utilities for 2 field Offices Month 12 3,000 36,000
Office Equipment and Stationery Month 12 1,000 12,000
Vehicle Operation
Vehicle Maintenance & Repair Month 12 600 7,200
Fuel (900litresX0.35) + Lubricants (35) Month 12 700 8,400
TOTAL PERSONNEL, ADMINISTRATION, OPERATIONS 176,760
      & SUPPORT

CAPITAL EQUIPMENT
Project Light Vehicle (4X4) Unit 1 36,000 30,000

VISIBILITY
Billboard Stickers etc. Lumpsum 8,000

EVALUATION
Evaluation of Program Lumpsum 15,000

AUDITING
Auditing of Program Lumpsum 7,000
TOTAL ESTIMATED  EXPENDITURE 1,772,660


