
 

 

 

 

 

 

 

 A long journey: 
Haiti one year after the earthquake 

 
 

 



One year after the devastating earthquake, we tend to forget how enormous the damages were, both 

human and material. Anyone who was not in the country at this moment or the first weeks following the quake will 

hardly understand the slow process of reconstruction, or 

construction, which is really the more appropriate term. 

 

No institution can boast of having done or being able to do 

everything. There are too many needs to be addressed, too many 

structures to be rehabilitated or developed. However, when you talk 

to someone living in the 15th section of Léogâne, you have a better 

view of what has been accomplished.   

 

You have to talk to the manager of a camp that houses more than 

500 people in a neighborhood where there were no health 

facilities to understand the importance of the construction of 

latrines and showers, and installation of water tanks. CARE 

staff on the ground can be proud thanks to people in served 

communities. What is nothing for some people, means a lot to 

others. 
 

When you sleep under the stars for three weeks, a tent can mean a palace. When a woman has to take her shower on 

the streets, with no privacy, a simple shower cabin made of plastic sheeting brings intimacy. When a road, even an 

overland route, is constructed in a risky an impassable mountain, it brings hope. 

 

CARE cherishes the unfailing courage of Haitian people. We want to also thank them for their collaboration and their 

will to take control of their destiny. CARE wants to renew its involvement to stand beside them on the long and 

sometimes painful road to reconstruction. 

 

François Desruisseaux, Emergency Coordinator  
 

When I look at the twin hills Aztèque and Sapotille located in Carrefour, I proudly say 

to myself that CARE has helped in all that. A thousand of the most vulnerable families 

now have a roof over their head and are no longer exposed to rain and winds, thanks to 

the work of our staff with the support of the communities. 

 

CARE can also be proud of the construction of 

health facilities and water supplies in the camps, that 

helped prevent the spread of common diseases in 

such situation and of quickly responding to the 

cholera outbreak. 

 

Many factors have delayed the response but the 

biggest challenge is the identification of sites and 

land to construct the transitional shelters. As with all 

emergencies, the logistics were also a great 

challenge. Bringing goods in a country where customs were damaged or completely 

destroyed is not an easy task.  

 

We cannot say it often enough: Haitian people are strong. Strength acquired by the 

events and difficulties they went through, not just the past year, but for decades. 

They are struck every year by natural disasters such as floods, landslides, etc. So, 

Haitians thus forged themselves a shell to survive. 

  

Too often facing the hardships of life, people are now reluctant to leave the camps. That is why CARE, in its new 

program approach, plans to offer an entire package of services to people returning to their original neighbourhoods. 

Beside shelters, we will also provide health facilities, access to water, etc. 

"CARE is paying me to clean 

latrines and showers. I also 

learned how to protect myself 

from getting sick". Désina 

Fortuna, 60. WASH project in 

Léogâne 

 



Franck Généus, Health Coordinator  
 

From the beginning of the emergency, CARE 

has addressed the issue of increased 

vulnerability of women and girls after 

disasters. So, we quickly started organizing 

awareness sessions for communities on how 

the reduce risks of sexual violence and abuse 

and also on how victims of rape, their family 

and the community members can act to seek 

justice and care.  

 

In addition to trainings on gender based 

violence, we also organized sensitizations on 

good practices in reproductive health, 

particularly on low-risk delivery and breastfeeding. During those sessions, we 

also distributed newborn and delivery kits.  

 

Although there is a long way to go, we can take pride in having turned gender 

based violence into a community concern. Thanks to many educational 

sessions, the community members of ten localities in both Léogâne and 

Carrefour where CARE is working, have set up action plans to minimize the risks of sexual assaults on girls and 

women in camps.   

  

CARE's reproductive health program, even slowed down by the cholera outbreak, is a concrete example of effective 

and tangible results that can be achieved through community participation. When they are involved, communities 

really work for a better and safe environment for their wives and daughters.  

 

 

Elias Machingambi, Water, Hygiene and Sanitation (WASH) Coordinator  
 

Right after the earthquake, one of CARE major concerns was to stabilize the 

sanitation in the camps. We quickly built latrines and showers and provided access to 

clean running and drinking water in IDP camps. Thus, we were able to protect people 

from diseases that are looming in any disaster of this magnitude.  

 

More than a million people were affected by the earthquake, which calls for a 

massive and immediate response. Mobilizing structures and resources to quickly 

respond to a crisis of this magnitude were a great challenge. With the time passing, 

the response has been more effective and efficient; 

and lessons have been learned. 

 

Thus, we were able to cope with the cholera outbreak 

and contradict all scenarios that predicted a large and 

quick scale of cholera cases in the camps. Thanks to 

the support of communities we work with, we were 

also able to keep on doing our regular activities. 

 

 

 

 

 

 

 

 

"I delivered at the hospital. I 

was also able to take a tap-tap, 

a transit, because the driver 

took me for free. Then, there 

were complications, so an 

ambulance took me to another 

hospital where I stayed for four 

days ". Guerda Griffon, 30.  

 

 

Living conditions are difficult 

in AUJECAD's camp, and it's 

difficult to maintain the basic 

hygiene principles. CARE 

helps people in this community 

by building sanitation facilities 

and, also important, by 

ensuring hygiene promotion. 

 

 



Yves Kerline Thurel, Administrative Officer in Léogâne 
 
CARE was established in Léogâne with the aim to help people cope with the 

difficulties and challenges they are facing after the January 12, 2010 

earthquake. We developed various programs to meet their expectations. 

Initially, CARE’s offices have been housed in tents. Today we moved from 

tents to sustainable premises and we now have a complete administrative 

structure in place. 

 

Economically, people don't have the 

necessary means. They are also traumatized 

after the earthquake. One of the biggest 

challenges is to give them the opportunity 

for a fresh start despite of the situation; to 

make them understand that life continues 

and, step by step, they will be able to take 

control of their future and improve their 

living conditions. That is why we not only 

provide shelters and sanitation facilities, but also medical, psychosocial and 

educational assistance.  

 

The most important step after the first year is to evaluate the work in the field to 

better understand the needs of the population so we can accompany them as their 

situation is changing and their needs are evolving. Our prospects are to 

accompany people as long as it's necessary. We will do this in compliance with 

CARE standards. 

 

Alain Heurtelou, Shelter's Engineer 
 

Right after the devastating earthquake in January 12, 2010, Haiti faced a 

cyclone and cholera epidemic. But life begins to recover. Public 

administrations, schools, business owners of both formal and informal 

sectors are working, even though the conditions are not ideal.  

 

Many efforts have been made by the Haitian government, CARE and 

other humanitarian organizations on the ground. CARE has started and 

keeps contributing to improve living conditions of 290 000 beneficiaries 

by providing, among other supports, transitional shelters. 

 

CARE's shelters program has different phases: the first one was mainly 

marked by a quick and urgent support with tarps and tents from February to 

April. This has revealed the vulnerability of the entire population because we 

went everywhere in both Léogâne and Carrefour, in some places where no one 

has visited before. 

 

The second action made by CARE was a census of the population in restricted areas from May to date. This work 

required more precision and rigor in the records because we were focusing on the most vulnerable. The third activity is 

the distribution of ‘’ reinforcement kits’’ in order to help people living in areas where no actions have been taken 

during the rainy and storm season. 

 

The relocation of people in their original neighbourhoods is not an easy task, mainly because there is no land to build 

shelters and 65 percent of the population was tenants before the earthquake. We need to find places where people can 

put their shelters and also receive a whole package of services. But we believe that the future will be improved through 

positive actions executed by the people in the communities with CARE's help. 

 

 

 

 

"I used to be quite chubby. But, 

ever since the earthquake, I just 

grew skinnier and skinnier. 

Life was so hard. But now I 

have a house and I'm gaining 

weight again", Gellia Voltaire, 

63. 

 

 

 
 



Claudel Choisy, Psychosocial Program Manager 
 
At the beginning of the response to the January 12 

earthquake, the material needs of the communities 

were quickly supported. And, because those needs 

were urgent and enormous, it took time to 

understand that psychological wounds needed also 

to be addressed. 

 

CARE's psychosocial and education team is proud 

to have helped- through awareness sessions, 

sensitization and recreational activities - many 

parents and community members better understand 

and react to post-traumatic behaviors of those 

around them. They were able to acquire skills to 

better manage their reactions and also those of their 

children and therefore, better manage their homes. 

 

The most important step, after the first year, is to consolidate what we have done 

already. CARE plans to continue its operations through parents committees 

created following the training sessions. We will conduct teacher training and 

strengthen their technical capacities.   

 

CARE will also continue to equip partner schools with educational tools so they 

can do a better work with students. We will also reinforce our partnership with 

local authorities, particularly those of the Ministry of Education to strengthen 

governance.  

 

In Haiti we used to say: as long as there is life, there's hope. The materialization of the hope has to go through 

our combined strength, our abilities, and our values for the implementation of integrated programs for youth; by 

taking into account the girls education and the adoption of concrete actions for education for all. And CARE is 

resolutely on this path! 

 

Diderot Augustin, Cash for Work Manager in Léogâne 
 

Following the Cash for Work experience in 

Léogâne, CARE has noticed a real desire of the 

people to participate in development activities 

in their communities, which is essential in 

Haitian society recovery process.  

 

Even rainfall caused by hurricane Thomas 

destroyed some of our nurseries and thus, 

considerably slowed down our work, we are 

nonetheless satisfied with what we have 

accomplished. Many farmers have learned a 

new way to till and started already to share 

with their peers.  

 

Strengthening the capacities of local agricultural organizations and promoting 

exchanges between the most remote areas in Léogâne are the great objectives of 

CARE's Cash for Work project. We were able to rehabilitate and construct many 

roads, facilitate access to Sainte Thérèse, Bounda Chita and Bordes, which are now 

connected to Dufort, Darbonne, etc. 

 

In the long term, we diversify and expand our areas of intervention. CARE will 

keep working on the basis of action plans prepared by the community members. 

They know, more than we do, what will improve development in their communities. 

 

"We lost the few things we 

possessed during the 

earthquake. With the 

construction of this road and 

the money it will provide me, I 

can restart my small business 

and sell fruits. More than a 

road, this is a hope of a better 

future ". Exana Désiré, 58. 

Cash for Work Project in 

Léogâne 

 

"I love going on boats. I love 

the sea, fishing and, above all, 

feel the water run through my 

fingers. I will make beautiful 

drawings with all of it and sell 

lit so I can buy myself an 

electronic game for Christmas 

". Olson Tillien, 12. 

 

 



Yves-Laurent Régis, Monitoring and Evaluation Coordinator 
 

We should not evaluate the progress in terms of years but rather in terms of 

people’s needs. We first needed to listen to affected people in order to update 

the needs assessment, to identify priorities and to develop an action plan with 

indicators to measure performance; and, finally, to mobilize resources and 

partners for its implementation. 

 

Despite the weakness of land registration systems, the complexity of the urban 

area and the lack of economical opportunities that slow down the efforts of 

CARE' staff, families were able to go back home under a safe and clean roof  

where they have access to water and improved sanitation facilities thanks to 

CARE and all the humanitarian community. 

  

Through monitoring and evaluation, we can focus on improving the quality of 

our actions and the needs in terms of human resources. This is done in 

earthquake affected areas and elsewhere, where the needs are a priority 

because of the vulnerability of households.  

 

Despite great difficulties, by working together and combining our efforts, - the Haitian government, CARE, its 

partners and other humanitarian actors- we will be able to build a nation that can use its resources and its expertise to 

improve the living conditions.  

 

Beat Rohr, CARE Haiti Country Director 
 
One year later, despite a lot of progress and 

achievements, the first conclusion we can 

draw is that the objectives of the 

Government, the population and the 

international community to rebuild a new 

Haiti are not attained yet. There is still a lot 

to do. 

 

The disaster was enormous and there were 

widespread damages affecting a large part 

of the population. Therefore, it was unwise 

to assume that everything would be ok 

after twelve months. Moreover, we can't 

support efforts that will result in going 

back to old days. We need to evolve, to 

make Haiti a better country for the entire 

population. 

 

At CARE, we believe that it's important to pursue projects that have been proven 

successful and, as we are an organization committed to development, we strive to 

support the dynamic of wealth creation within the population. 

 

Haitian people aspire to live with dignity. They want a job either as a farmer, craftsman, and laborer, 

professional or small businessman. CARE has already started nationalizing key positions of the institution, and 

will continue studying opportunities that encourage economic and social development. 

 

Haitian people must keep working together and believe that we can build a country where anyone can live in 

dignity, with access to basic services including education, health, safety as well as economic opportunities that 

will allow the population to rebuild their homes and environment. 

 

"Before the earthquake, we lived 

in a blockhouse with two rooms. 

We even had a tin roof. It was a 

terrible day. Our house collapsed. 

But, no one died ", Masseleine 

Dorvilus, 34, mother of 4 children. 

“In the mornings, they see the 

other kids leaving for class. It 

makes them cry. I try to keep them 

distracted but it's hard.” 

 

 


