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The Philippines has been hit by several typhoons of which typhoon Imbudo has been the most destructive. 
Again, many of the poor and marginalised regions have been hit, severely affecting the poor and 
vulnerable communities and people. While typhoons and floods are yearly occurrences in the country, its 
effect has aggravated over the years, increasing poverty and decreasing the coping mechanisms of the 
poor.  
 
ACT member, the National Council of Churches in the Philippines (NCCP) has already responded to 
some of the most basic needs of at least 2,500 families affected by typhoon Linfa, utilising its available 
funds for typhoon and flood response.  
 
NCCP is now appealing for funds to assist an additional 9,500 families in different regions through the 
following activities: 
Crisis Phase: distribution of food and non food items and providing medical assistance  
Post Crisis Phase: food for work, repair of community facilities and agricultural assistance. 
 
 
 
 
 
 
 
 

ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date: 31 January 2004 
 
 
Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 79,670 
Less: Pledges/Contr. Recd.          0 
Balance Requested from ACT Network 79,670 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4 

    SWITZERLAND 
    Swift address: UBSW CHZH12A 
 
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct 
to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, Mieke Weeda (phone +41 22 791 6035 or mobile phone +41 79 285 2916) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
Thor-Arne Prois   
Director, ACT           
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I. REQUESTING ACT MEMBER 
 
• The National Council of Churches in the Philippines - Program Unit on Faith, Witness and 

Service Relief and Rehabilitation 
 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The National Council of Churches in the Philippines (NCCP) was formed in 1963 as a conciliar 
body composed of Churches and organisations that believed in Jesus Christ as the foundation of their 
being. The NCCP’s primary task is to foster among all Christians the unity which is God’s will, 
seeking to honour Him more worthily, and desiring to witness to Him more effectively. 
 
Relief and Rehabilitation is a special program of ‘Faith, Witness and Service’,  which is involved in 
effective disaster management work with survivors of both natural and human-made emergencies. The 
work includes relief and rehabilitation assistance, education and training on disaster management, 
networking and advocacy on disaster-related issues. Its network in the regions consists of church 
leaders, clergy and lay persons from the NCCP member churches, church-related organisations and 
peoples organisations. Most of them are organised through the Regional Ecumenical Councils (RECs) 
which have been trained in disaster management and eventually became the local implementing 
partners. 
 
The NCCP is registered as a relief agency with the Department of Social Welfare and Development 
and the Relief and Rehabilitation unit is staffed by a licensed social worker (a requirement by the 
government to head a relief and rehabilitation agency/program), a driver -warehouseman. The 
personnel of the Faith, Witness and Service who are also development workers provide staff support.  
 
In the regional or provincial level, the implementing partners of NCCP are: 
a. NCCP Member Churches:  

• Convention of Philippine Baptist Churches (CPBC) 
• Episcopal Church in the Philippines (ECP) 
• Iglesia Evangelica Metodista en Las Islas Filipinas (IEMELIF) 
• Iglesia Filipina Independiente (IFI) 
• Iglesia Unida Ekyumenical (IUE) 
• United Church of Christ in the Philippines (UCCP) 
• The United Methodist Church (UMC) 
• Lutheran Church in the Philippines (LCP) 
• The Salvation Army (TSA) 
 

b. Regional Ecumenical Councils:  
• Pangasinan, Ilocos, La Union, Abra Regional Ecumenical Assembly (PILAREA) 
• Regional Ecumenical Council in the Cordillera (RECCORD) 
• Central Luzon Ecumenical Council (CLEC) 
• Metro Manila Regional Ecumenical Council (MMREC) 
• Bicol Regional Ecumenical Council (BREC) 
• Western Visayas Ecumenical Council (WVEC) 
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III. DESCRIPTION OF EMERGENCY SITUATION 
 
Recently the Philippines has been hit by several typhoons of which typhoon Imbudo has been the most 
destructive.  
 
On May 25, typhoon Linfa (local name: Chedeng) with gusts of up to 90 kph swept down the 
northwest coast of Luzon and slashed Metro Manila, Central Luzon, Northern Luzon and parts of 
Western Visayas. Linfa, which was swirling over 200-km radius dumped heavy rains, flooding vast 
tracks of agricultural land, destroying infrastructure, crops and houses and uprooting trees. At least 42 
persons died due to electrocution, asphyxiation in a landslide, drowning, lightning and of severe cold. 
Sixteen others were reported injured. Fifteen evacuation centers – 12 in Metro Manila and 3 in 
Northern Luzon- were set up for the displaced families.  
 
Belated reports from the Office of Civil Defense said that two persons died during the brief stay of 
tropical storm :”Nangka” (local codename “Dodong”) which followed a few days later. 
 
On June 16, another tropical storm “Soudelor” (local  name: Egay) hit the country. Although the 
typhoon had not hit the land, strong winds toppled power lines and flooded many parts of Samar and 
Leyte (Eastern Visayas). Typhoon Soudelor had maximum sustained winds of 85 kilometer per hour 
near the center and gusts of winds up to 100 kph. About 11,500 people were stranded for 48 hours in 2 
major bus-ferry terminals connecting the Bicol region and Eastern Visayas due to bad weather. The 
people suffered greatly from over-exposure to the elements. Parts of Northern Luzon likewise suffered 
from the heavy rainfall causing flooding in the coastal and low-lying areas. The official death toll was 
listed at 10, four of them children.  
 
Thousands of families in Ormoc City and in other parts of the eastern Visayas were dislocated when 
another menacing typhoon “Gilas” dumped heavy rains. Five persons died when a landslide hit a 
residential area in Sorsogon in the Bicol Region. As tropical depression Gilas slowed down, another 
tropical storm entered the country through the eastern part of the Visayas. 
 
The Philippine Atmospheric, Geophysical and Astronomical Services Administration (PAGASA) 
issued a “Severe Weather Bulletin” on July 22, 2003 on Typhoon Imbudo (local codename: Harurot). 
The highest storm signal, was raised in three Northern provinces. The regions badly affected are 
Region 1 (Ilocos Region), Cordillera Administrative Region, Region III (Central Luzon), Region V 
(Bicol Region) and parts of the Visayas. Typhoon Imbudo had strong sustained winds of 190 kph near 
the center and gusts of winds up to 230 kph. The strong winds and heavy rainfall of Super Typhoon 
Imbudo, which weather officials said was the strongest to hit the Philippines in five years (since 1998), 
caused floods and flashfloods. It toppled more power lines and stranded thousands of passengers. In a 
span of eight weeks, Typhoon Imbudo was the fifth destructive typhoon that struck the country and 
brought damage to many of the same areas. 

 
Based on the July 24, 2003 data released by the Department of Social Welfare and Development, at 
least 172, 389 families or 829,785 persons were affected in 448 barangays in the eight (8) affected 
regions. Around 34,669 houses were partially damaged while 10,091 were totally damaged. Sixty-
seven (67) persons died, forty-nine (49) persons injured and three (3) others declared missing. 
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Table 1. Latest status of  damage and effect of  Typhoon Imbudo, as of July 24, 2003 
 

 
Region 

# of 
Families 
Affected 

# of Persons 
Affected 

Damaged 
Houses 

Partially 
Damaged 

 
Dead 

 
Injured 

 
Missing 

I 18,834 104,447 68 402 3 3 -
II 94,434 440,852 9,483 32,040 6 29 1
III 35,855 168,668 36 1,010 - - -
IV 80 239 10 14 5 9 -
V 3,441 4,627 - - - - -
VI 5,555 27,775 - - - - -
NCR 58 308 15 - - - -
CAR 14,132 82,869 479 1,203 1 8 2
Total 172,389 829,785 10,091 34,669 15 49 3

 
According to the Department of Agriculture, Peso1 billion worth of crops in Northern Luzon were 
destroyed, raising concern about a possible corn shortage in October. Cagayan and Isabela which are 
the main corn-producing areas in Luzon were hardest hit. Almost Peso 10 million worth of crops were 
destroyed in Northern Benguet, the country’s salad bowl. 
 
In Maguindanao (Autonomous Region of Muslim Mindanao), close to 200,000 persons have been 
directly affected when flashfloods hit 18 of the 26 towns because of the continuous heavy downpour in 
the northern and southern hinterlands. At least eight persons died, mostly elderly and children. The 
heavy rainfall was not due to the typhoon itself but to its tail end when it entered the Eastern Visayas 
region. 
 
General Information on Areas Affected 
 
Region I (Ilocos Region) 
Region I in the northwestern coast of the island of Luzon, consists of four provinces: Ilocos Norte, 
Ilocos Sur, La Union and Pangasinan. The area is rich in non-metallic minerals for agricultural and 
industrial use. The region ranks number one in tobacco production. Other agriculture products are rice, 
corn, banana and coconut. Because of its natural and human resources, and in line with the 
government’s export-oriented development strategy, the region is being developed to form part of the 
Northern Luzon Growth Quadrangle.  
 
Region II (Cagayan Valley) 
Region II (Cagayan Valley) in the northernmost part of Luzon is bounded by three bodies of water. It 
consist of five provinces: Batanes, Cagayan, Isabela, Nueva Viscaya and Quirino. Cagayan Valley has 
a total land area of 2,683,758 hectares, 64% of which is forestland. The Cagayan River Basin, the 
country’s largest river basin is found in the region. The main source of livelihood is agricultural. Big 
logging companies continue to exploit the remaining forest resources in the area. Although the region 
is rich in resources, its agricultural-based production is controlled by a few big landlords. 
 
Region III (Central Luzon) 
Central Luzon (‘lahar’area) straddles the central portion of the island of Luzon. It consists of six 
provinces: Bataan, Nueva Ecija, Pampanga, Tarlac, Zambales and Bulacan. The region is known as the 
rice bowl of the country.  It also known for its production of coffee, sugarcane,  poultry and livestock. 
 
The Mt. Pinatubo eruption in 1992 covered almost 52,320 hectares with ‘lahar’. This has contributed 
to yearly flooding as a result of heavy silt deposites in the water tributaries. At least 47, 625 hectares 
has been determined to be covered by ‘lahar’ and are hazard-prone. 
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Cordillera Administrative Region (CAR) 
The Cordillera Administrative Region (CAR) lies at the northern tip of the Luzon Island. It consists of 
five provinces that used to be parts of the Ilocos Region (Abra, Benguet and Mt. Province) and 
Cagayan Valley (Ifugao and Cagayan Valley). On 15 July 1987, by virtue of Executive Order 220, the 
Cordillera Administrative Region was created. 
 
The region’s terrain is rugged with mountain ranges as high as 7,000 feet. Forest covers most of its 
lands and mineral resources abound in these mountains. In fact most of the country’s mineral reserves 
and production, particularly gold and copper, are found in the region. The cool climate of the region is 
suitable for vegetable crops, thus produces most of the vegetable needs of the country. The region has 
a rich cultural heritage, home to ten ethno-linguistic groups. The “Summer Capital of the Country”, 
Baguio City and other major tourist spots are found in the region.  
 
National Capital Region 
The National Capital Region (NCR), also known as the Metro Manila Region, consists of eight cities 
and nine municipalities. The cities are Manila, Kalookan, Quezon, Pasay, Mandaluyong, Makati, Pasig 
and Muntinlupa. The NCR serves as the economic and political center of  the country. The head 
offices of financial institutions and multi-national corporations are located in the region. It is likewise 
the seat of power in the country.  
 
Region IV (Southern Tagalog) 
Region IV (Southern Tagalog) consists of eleven provinces (Aurora, Batangas, Cavite, Laguna, 
Quezon, Rizal, Oriental and Occidental Mindoro, Marinduque, Romblon, Palawan). The government’s 
industrial project CALABARZON, has angered many of the region’s people. Massive land conversion 
has increased land costs to enormous proportions and displaced communities. Land conversion 
threatens food security. The region ranks third in rice production and ranks second in coconut 
production. It  also ranks first in livestock and poultry raising. Southern Tagalog registers the highest 
unemployment and underemployment rates and ranks among the highest in poverty indices. 
 
Region V (Bicol Region) 
The Bicol Region (Region V) is a sprawling peninsula of four provinces (Camarines Norte, Camarines 
Sur, Albay and Sorsogon) and two island provinces (Catanduanes and Masbate) south of Manila. It is  
one of the most impoverished regions in the country because of poor road networks, mountainous 
topography, inadequate support from the national government, and with an almost destroyed 
environment. The major livelihood activities are agriculture, fishing and commerce. The major crops 
are rice, corn, indigenous crops, and other agricultural produce. The region also produces abaca 
(Manila hemp) and other derivatives which are exported worldwide. The region is also located in the 
path of typhoons, most of which are destructive, which adds to the woes of the people. 
 
Region VI (Western Visayas) 
Western Visayas is one of three regions in the Visayas. It is composed of  six provinces, namely, 
Negros Occidental, Iloilo, Guimaras, Capiz, Antique, Aklan. The region is rich in natural resources, 
namely forest land and agricultural land, fish and minerals. These are also the primary sources of the 
people’s livelihood. However, poverty, population pressure, unemployment, increasing economic 
disparity between social groups, mismanagement and over-exploitation have resulted in the depletion 
and degradation of the resources.  
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Locations for proposed emergency response and number and type of beneficiaries  
 

Region Assistance Type of Beneficiary 
 Relief Food-for-work Agriculture 

Assistance 
 

I  (Ilocos Region) 1,200 100
II (Cagayan Valley) 3,000 300 130
CAR 1,300 200 70
III (Central Luzon) 2,000 
V (Bicol)  500 
VI (Western Visayas) 1,000 
Other Areas 1,500 
Total 9,500 600 200

Farmers, urban poor, 
fishermen, indigenous peoples. 
Special attention will be given 
to women, children and the 
elderly. 

 
The above mentioned  regions were those severely  affected by the recent typhoon. However, in the 
proposed emergency response, provision is also made for other regions like the National Capital 
Region, Eastern Visayas and parts of Mindanao which were similarly affected by the previous 
typhoons and heavy downpour of monsoon rains. 
 
Statistics and figures on the disaster or emergency 
 
The statistics and figures related to Typhoon Imbudo are taken from the Department of Social Welfare 
and Development-Disaster, Response, Operations, Monitoring and Information Center; National 
dailies; Reports of our regional ecumenical councils and partner peoples organizations. The weather 
update is taken from the weather bulletin of the Philippine Atmospheric, Geophysical and 
Astronomical Services Administration (PAGASA). 

 
Description of Current security situation in emergency or disaster affected areas 
 
Security problems in the affected areas are minimal or almost negligible. 
 
 
IV. GOAL & OBJECTIVES 
 
The overall goal of the proposed response programme is: To channel emergency assistance to affected 
families and communities who have the least capacity to withstand the effect of disasters. 
 
Project objectives required to reach stated goal: 
1. to provide assistance to families and communities, especially those who lack power and resources 

to withstand the effect of the disaster through: 
 food assistance to 9,500 families  
 non-food assistance e.g. clothing, light blankets and sleeping mats  
 medical assistance to at least  400 patients 

 
2. to provide rehabilitation support to poor peasant families whose crops were destroyed through: 

 food-for-work assistance to 600 peasant-families who will collectively undertake repair, 
reconstruction or rehabilitation of destroyed community facilities or individual farm lots 
(e.g. water system, local irrigation system, path-walks, etc.) 

 materials for the repair of community facilities  
 agriculture assistance through distribution of rice, corn and vegetable seeds to 200 

peasant-families 
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V. BENEFICIARY INFORMATION 
 
A. Criteria to be used in selecting beneficiaries: individuals, families and communities severely 
affected by the disaster. Priority will be given to individuals, families, communities who have the least 
means to secure their basic needs and to recover from their economic losses. An assessment is ongoing 
in the areas to select the actual beneficiaries for the assistance. The final selection will also depend on 
the extent of assistance provided by other agencies or organisations.  
   
 
VI. DESCRIPTION OF EMERGENCY ASSISTANCE PROPOSED 
 
The NCCP has consistently maintained its service to people affected by disasters through its  relief and 
rehabilitation assistance to individuals, families and communities who have the least capacity to 
withstand the effects of disaster. While typhoons and floods are yearly occurrences in the country, its 
effect has aggravated as the years go by. Marginalised and poor families experience emergency 
assistance as a big relief during the disastrous situations they are facing.  
 
NCCP has extended already minimal assistance to at least 2,500 families affected by Typhoon Linfa 
(Chedeng), utilising its available funds for typhoon and flood response. This appeal hopes to serve the 
affected families of the succeeding destructive typhoons after Chedeng. Based on the typhoon patterns 
in the Philippines, at least two other destructive typhoons are likely to occur in the last quarter of the 
year. 
 
Crisis Phase 
 
Food Assistance 
Food assistance will be provided to 9,500 selected families. Each family will be given a relief food bag 
containing the following: 7 kilos of rice, 3 pieces canned goods, ½ kilogram sugar, ¼ litre cooking oil, 
½ kilo legumes, ¼ kilo salt, ½ kilo dried fish. 

                           
Non Food Assistance 
In addition to the relief food bag, one sleeping mat and one light blanket will be provided to 300 
families whose houses have been totally destroyed and belongings submerged in floodwaters.  
 
Medical Assistance 
Medical missions will be conducted in marginalised communities where there is prevalence of 
illnesses as a result of the flooding. The usual illnesses are upper respiratory tract infections, skin 
diseases and gastro-intestinal diseases. 
 
The medical mission will be participated in by volunteer medical and paramedical and barangay health 
workers of the churches, the community and other organizations. Generic and herbal medicines for the 
identified illnesses will be procured to be dispensed to the patients. The medical mission targets to 
serve at least 400 patients. Priority will be given to children, women and the elderly.  
 
Additional Items 
The need for additional items such as – health and hygiene materials, supplementary nutrition for 
children and nursing mothers -  might be identified through the ongoing assessment.  A lump sum has 
been added for this purpose.  
 
Post Crisis Phase 
 
Food-for-work 
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Food-for-work will be provided to 600 families who will participate in the collective repair of small 
community facilities like water system, path walks, irrigation system, individual farm lots, etc. Each 
family will receive a food bag enough to cover basic food provision for two days while rendering free 
service for the  community. 
 
Repair of community facilities 
Assistance will be provided for the purchase of materials for the repair of small community facilities, 
like cement, wood, water tubes, etc. 
 
Agriculture Assistance 
Most of the damage to agriculture is attributed to destroyed crops especially corn, rice and highland 
vegetables. Assistance will be provided to 200 peasant-families through the distribution of corn, rice 
and vegetable seeds and other farm crops. Priority will be given to poor but organised farmers to 
ensure the sustainability of this kind of assistance. 
 
 
VII. DESCRIPTION OF IMPLEMENTATION  
 
Personnel required to carry out the emergency work 
The Faith, Witness and Service (FWS)-Relief and Rehabilitation unit has two full-time staff, the co-
ordinator and driver-warehouseman. One additional  staff will be hired on a contract basis for a period 
of six months to assist in the daily administrative operations of the programme. S/he also assists in 
monitoring and actual conduct of relief operations. The staff of Faith, Witness and Service will provide 
support. 
 
At the local level, the co-ordinators of the different Regional Ecumenical Councils and designated 
personnel of the local member churches will assist in the implementation of the project. Volunteers 
will be also mobilised from among the churches and the communities to implement the various 
components of the project. 
 
The local partners in the affected provinces and regions are responsible for conducting the damage, 
needs and capacities assessments. Each one has a committee with a system or mechanism for 
monitoring, distribution, reporting and assessment.  
 
Procurement, warehousing and transportation 
The national warehouse maintains a stockpile of  food and non-food materials which are procured from 
direct suppliers in Metro Manila. These stocks will be utilised for this emergency.  
 
The national warehouse within the NCCP compound will be used as well as warehouses in the 
operational centres. The national warehouse facilitates the delivery of  goods to identified operational 
centres within the nearby regions like Central Luzon, Ilocos Region and Cagayan Valley. Re-packing 
and distribution will then be managed by the local committees. For other regions, funds for the 
purchase of relief goods and materials are sent through designated accounts as agreed upon by 
participating churches and partner organisations. 
 
Vehicles needed for the distribution of goods from the national warehouse or local operations centre to 
the local communities will be hired as NCCP has only one light truck for the transport of goods and 
materials with a capacity of only 3 tons (400 relief bags). Likewise, vehicles needed for ongoing 
monitoring of the affected areas and the people’s situation will be hired.  

 
 
VIII. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
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Project Management and Administration 
The National Council of Churches in the Philippines will administer and manage the whole project. It 
will also act as the over-all co-ordinator and facilitator.  
 
Monitoring and Reporting Procedures 
Comprehensive monitoring will be done through: 
• On-site visits to affected areas either by the NCCP staff and/or its partners 
• Participation in relief distribution, medical mission and distribution of rehabilitation assistance 
• Activity reports (narrative and financial) by staff and partners  
• Periodic assessment by staff and partners 
• Interim report (narrative and financial) submitted to ACT 
• Final report (narrative and financial) submitted to ACT 
 
Financial Management and Controls 
Funds transmitted to NCCP bank account or given to NCCP in cash or in check will be acknowledged 
by an official receipt. All disbursements will be made in accordance with the budget or grant from any 
funding partner for a certain activity and shall meet with the finance officer’s requirements such as: 
availability of funds, the request should be signed by the Program Secretary or its duly designated 
representative and with the attachment of proper supporting documents. After submission of these 
documents, the Treasurer’s Office will prepare a disbursement voucher and check for the 
implementation of the activity. If it is a cash advance, the person responsible will liquidate the cash 
advance complete with receipts and other documents related to the activity. 
 
Name of Auditor: Centeno, Villanueva and Company, Certified Public Accountants, Room 201 
Ecumenical Center, 879 EDSA, Quezon City, Philippines 
 
 
IX. IMPLEMENTATION TIMETABLE 
 
Project timeframe is six months.  
 

Period Activities 
August- November 2003  On-going damage, needs and capacities assessment 

 Relief distribution 
 Medical mission 
 Food-for-work 
 Assessment of the first phase 
 Submission of interim report to ACT 

October – January 2004  Food-for-work 
 Identification of beneficiaries of post-crisis assistance 
 Implementation of rehabilitation assistance 
 Assessment of second phase 
 Collation of reports 
 Preparation of final report and audit  

 
X. COORDINATION 
 
The NCCP being a registered relief agency with the Department of Social Welfare and Development 
maintains co-ordination through information sharing both at the national and local level. At local level, 
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co-ordination exists between the local social welfare office and the non-government organisations 
operating the affected areas. This is done to avoid duplication of services and at the same time to be 
able to identify areas that need priority attention. 
 
 
XI. BUDGET 
  
 
Description Type of Unit No. of Unit Budget Budget 
  Units Cost Php USD 
EXPENDITURE       
Direct Assistance      
FOOD      
Rice (7kgs./bag) 50 kg/sack 1,330 1,100 1,463,000 28,135 
Canned Goods (3 cans/bag) piece 28,500 12 342,000 6,577 
Sugar (1/2 kilo/bag) kilogram 4,750 30 142,500 2,740 
Cooking Oil (250ml/bag) liter 2,375 60 142,500 2,740 
Salt (1/4 kilo/bag) kilogram 2,375 15 35,625 685 
Dried fish (1/2kilo/bag) kilogram 4,750 100 475,000 9,135 
Mung beans 1/2 kg/bag kilogram 4,750 38 180,500 3,471 
 
NON-FOOD      
Blankets piece 300 135 40,500 779 
Sleeping Mats piece 300 180 54,000 1,038 
Assorted Kinds of Medicine box 60 800 48,000 923 
Additional Items Lump sum   20,000 385 
 
POST CRISIS      
a. Food-for-work (600 families)      
Rice (6kgs/bag) 50 kg/sack 72 1,100 79,200 1,523 
Canned Goods (3 cans/bag) piece 1,800 12 21,600 415 
Legumes (1/2 kilo/bag) kilogram 300 38 11,400 219 
Dried fish (1/2kilo/bag) kilogram 300 100 30,000 577 
b. Materials for repair of comm. facilities lump-sum  50,000 50,000 962 
c. Agriculture assistance  lump-sum 200 2,000     400,000   7,692 
SUB-TOTAL    3,535,825 67,997 
      
Material, transport, storage, warehousing, handling      
Truck Rental & Related Costs lump-sum   80,000 1,538 
Labor for Loading & Unloading lump-sum     40,000    769 
SUB-TOTAL    120,000 2,308 
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Description Type of Unit No. of Unit Budget Budget 
  Units Cost Php USD 
 
Personnel, Administration, Operations and support      
Staff Salaries and Related Support Costs      
a.  Salaries (staff & contractuals)      
a.1. Program Coordinator month 6 18,475 110,850 2,132 
a.2. Driver-Warehouseman month 6 14,865 89,190 1,715 
a.3. Contractual staff month 6 7,500 45,000 865 
b. Staff Benefits month 6 3,000 18,000 346 
c. Volunteer Honorariums month 4 5,000 20,000 385 
Staff travel-local & region lump-sum  40,000 40,000 769 
Office Rental & Utilities month 6 6,500 39,000 750 
Office Supplies lump-sum 0 30,000 30,000 577 
Communications month 6 6,000 36,000 692 
Vehicle Operating Costs month 6 4,000   24,000    462 
SUB-TOTAL    452,040 8,693 
      
Audit and Evaluation       
a. Audit of ACT Appeal Funds lump-sum   20,000 385 
b.  Program Evaluation lump-sum   15,000 288 
SUB-TOTAL    35,000    673 
 
TOTAL ESTIMATED EXPENDITURE    4,142,865 79,670  
 
      
Exchange Rate: 1USD = Php 52 
 
 
 


