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IOM’s Construction Services (CS)   
section has entered the final phase 

of a two-month reorganization 
process that will streamline 
operations and support a new 
cooperative agreement between the 
Organization and the Rehabilitation 
and Reconstruction Agency for 
Aceh and Nias (BRR).

Following a recent meeting with 
IOM Chief of Mission Steve 
Cook, BRR Director Kuntoro 
Mangkusubroto provided a letter 
outlining BRR’s commitment 
to establish a joint unit with 
IOM to identify and prioritize 
communities in need and locations 
for reconstruction of those 
communities. 

The unit will also collaborate on  land mapping and site design, and coordinate logistics, procurement 
and labor issues.  Most importantly, the agreement will ensure full community engagement and 
agreement in the decision-making process that would ultimately lead to permanent land-titling for the 
beneficiaries.

This important new development will improve IOM’s ability to meet the long-term housing needs of 
Aceh’s  tsunami-affected population by ensuring with BRR that settlements are located in serviced areas 
suitable for permanent occupation. 

The review and reorganization has also resulted in qualitative changes to the types of materials IOM 
will use in its permanent housing model.It is likely that aerated concrete blocks will replace bricks 
currently used in the construction of permanent homes, and that steel roof trusses will substitute the 
current wooden ones. The current modular cement construction uses very little timber. The use of steel is 
in keeping with IOM’s commitment to build environmentally benign homes, and will greatly reduce the 
use of wood products.

Operationally, IOM’s CS section has been busy reconfiguring the existing successful transitional shelter 
program to build permanent homes throughout Aceh, investing heavily in the pre-planning stage of 
1,032-unit development in Bireuen, and preparing for a new school construction project on Nias island, 
North Sumatra, on behalf of UNICEF.

IOM has built over 140 temporary elementary schools around Aceh as part of an agreement signed in 
June with UNICEF. Plans call for the construction of a further 75 schools on 43 different locations around 
Nias. The necessary building materials are being transported by truck and ship from IOM contractor 
factories in neighbouring Aceh.

Agreement to Seal IOM-BRR Cooperation
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The Community Liaison Unit (CLU) has entered a period of rapid growth with the arrival of a new unit head and the 
ongoing hiring of additional national field staff. 
Staffing levels are increasing to reflect the need for closer district-level collaboration with IOM’s Construction 
Services Task Force, greater interaction with the growing number of beneficiary communities and improved 
coordination with donors and project partners.
One of the catalysts for CLU’s expanded operations has been the increasingly close relationship between IOM and 
BRR staff responsible for settlements in Banda Aceh and Aceh Besar district – a focal area of construction services 
to date – in preparation for the forthcoming MoU with BRR. 
On 15 March, IOM entered into a partnership with the Latter Day Saints Church (LDSC) to build more than 
1,000 permanent housing units for displaced people living on the east coast of Aceh province. The community 
development aspects of the project emphasize the involvement of women at all stages of the process. 

Unit Expands to Meet New Challenges

New IOM houses are going up in the worst  hit  areas of Banda Aceh. 
© IOM 2006 © IOM 2006
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The wood and rattan sheds at the Cot 
Paya brick factory in Aceh province are 

slowly filling with the building blocks of the 
community’s future prosperity.

Outside a pair of fat buffalo with hooves 
the size of dinner plates tamp down the soil 
to a thick grey clay that a group of female 
pieceworkers carve into standard-sized bricks 
and stack to dry for several weeks. A three-
metre-high kiln sits nearby waiting to heat the 
bricks.

Located a short distance from IOM’s 150-unit 
Cot Paya settlement in Kajhu outside Banda 
Aceh, the start-up capital for the factory was 
provided by the Organization after villagers 
identified brick-making as a key pre-tsunami 
livelihood activity. At peak production it will 
produce 180,000 bricks every three months, all 
of which will be bought by IOM’s expanding 
construction services unit.

“It’s a good business and God willing we 
will be successful and increase the number of 
factories so it will be like before the tsunami,” 
says plant supervisor Nadianur.

IOM’s AusAid and USAID-funded livelihood 
support activities were operational in Aceh 
province prior to the tsunami, targeting 
communities displaced by decades of conflict. 
Since that time it has emerged as a key 
element of the Organization’s post-tsunami 
operations reaching an estimated 3,200 
households over the past 14 months with 
animal husbandry initiatives, agriculture-
,fisheries- and small business training, and 
equipment for everything from fish-delivery 
services and baking to the production of 
medicinal oils. The intent is for residents of 
all IOM’s emerging settlement areas to have 
sustainable livelihood programs.

To that end, the livelihood support unit 
(LSU) is developing major pilot projects in 12 
tsunami- and/or conflict-affected districts. The 
first projects have begun in Aceh Besar, Pidie, 
Aceh Tenggara and Aceh Singkil, while the 
rest will be launched in April.

Farmers in the village of Keureng Ewe, 
Aceh Besar, are being weaned of the use of 
environmentally unsound plastic as a cover 
for their chili crops in favor of mulch made of 
discarded rice stalks, cardboard and banana 
peels to improve both yields and soil quality. 
Plans are also underway to build a swing 
bridge to connect the village to its farmlands, 
cutting the 10 km round trip to 10 minutes.

In the village of Batee in Pidie, LSU helped 
the animal husbandry group build a goat 
treatment hut that will serve as the feeding, 
medication and weighing area. This was 
completed after a number of the 90 goats IOM 
provided to the community sickened and died 
from a mysterious ailment.

The project has introduced the village to 
the advantages of an aquaponics system, a 
technique for food production that combines 
two existing proven methods - hydroponics 
for plants and aquaculture for seafood - into 
a symbiosis. It is the perfect solution for areas 
with high salinity. 

The first phase involves the introduction of 
an innovative new system of shrimp farming 
that should increase the yield of black tiger 
prawns fourfold to 1.2 tonnes each quarter 
by dramatically improving the immature 
shrimp’s survival rate. 

The resulting “closed system” of shrimp 
rearing also produces a rich sludge that is an 
excellent source of nutrients for hydroponic 
plants. The construction of the hydroponic 
tanks (for fishing, planting and settling) was 
completed 19 March.

A local women’s cooperative has also been 
trained to manufacture organic fertilizer in 
pellet form that can reduce the reliance upon 
chemical fertilizer, and has been shown to 
improve the soil quality and increase yields on 
Indonesian farms as far away as Kalimantan. 
Once the community is convinced of the 
effectiveness of the new product, known as 
bokasih, there is an excellent opportunity to 
expand sales to other IOM livelihood sites as 
well as the local market.

IOM is providing training and the necessary 
equipment to allow fish farmers in Brandeng 
village in remote Aceh Tenggara to produce 
their own fish feed thus reducing the reliance 
on outside sources. In neighboring Aceh 
Singkil, 138 households in Lae Simolap 
village are being helped to create a communal 
farming system that will maximize the use 
of available land, and deal with a chronic 
problem with wild pigs raiding their gardens.

Building a 
Better Future 

The U.S.-based NGO 
AmeriCares confirmed 
in late March that it will 
provide US$2.3 million 

to fund IOM’s efforts 
to provide sustainable 

livelihood activities to all 
its settlement beneficiaries. 

AmeriCares, which 
supplied medical and 

non-medical equipment 
to the Organization’s 

satellite health clinics last 
year, began their review of 
LSU’s programming in late 
2005 with trips to several 
settlement areas on the 

east coast of Aceh province.

Current livelihood activities, 
including ongoing pilot 

projects in 12 districts and 
post-tsunami initiatives that 
reached an estimated 3,200 

families throughout the 
tsunami belt, are funded 

by USAID and AusAid.

New pens being built to treat ailing goats. 

Brick-making at Cot Paya 
settlement factory.  © IOM 2006

Livelihood Support Unit
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Aceh Barat Training Focuses on Dental Care 
The Provincial Health Office’s Dental Department (Polkesda), with assistance from an IOM medical consultant and 

nurse, held a three-day training session on dental care for five dental nurses at the Meuraboh puskesmas (primary 
health centre) in Aceh Barat district.  

Consultant Liisa Christensen and nurse Yetty Yullianigsih also trained 31 
health care workers, mainly medical nurses, midwives and dental nurses, 
at the puskesmas on sterilization techniques and how to use an autoclave, a 
device used to sterilize surgical instruments. 

In the coming months, IOM plans to participate in training sessions similar 
to the ones mentioned above at two puskesmas in Arongan Lambalik and 
Bubon, Aceh Barat.

With funding from the Humanitarian Aid Department of the European 
Commission (ECHO), IOM’s Community Health Revitalization Program, 
has provided badly needed dental equipment, including a dental chair, to 
the three puskesmas.

The Meuraboh puskesmas had a difficult time providing dental care after 
much of its equipment, including its sole dental chair, was destroyed in the 
tsunami. The facility now treats about 15 patients a day, providing basic 
services, performing oral extractions, cleaning teeth and filling cavities.

A  puskesmas  is the primary source of health care in small communities. 
Many were destroyed or severely damaged by the tsunami, depriving the 
Acehnese in remote areas of basic health care assistance. IOM consultant Liisa Christensen explains to 

Acehnese nurses how an autoclave sterilizing unit 
works.  © IOM 2006

New Radio Talk Show 
Launched in Meulaboh
IOM launched a radio health talk show through 103.7 FAS FM in Meulaboh, 

Aceh Barat on 24 March. 

The hour-long show, which will be broadcast every Friday at 5:00 p.m. for the 
next 13 weeks, aims to inform local communities about the services available 
at the puskesmas in the subdistricts of Meuraboh, Bubon and Arongan 
Lambalik and encourage people to prioritize their health needs.

The first ten minutes of each show feature a guest speaker who will discuss 
health topics such as the avian flu, the importance of nutrition during 
pregnancy, malaria and immunization. This is followed by a segment on the 
facilities and services at the puskesmas and then a question and answer session 
in which listeners can either call in or mail their queries. Some of the planned 
keynote speakers include senior medical staff from the District Health Office, 
medical directors of local hospitals and midwives.

Students Begin Knowledge, 
Attitudes and Practices Survey
Students from the University of North Sumatra’s School of Public Health are conducting a Knowledge, 

Attitudes and Practices survey on the services provided by the puskesmas in Meuraboh, Bubon and Arongan 
Lambalik, subdistricts. 

The six-week project, which began on 19 March, is part of an IOM initiative to determine what steps must be 
taken to encourage women in the subdistricts to use local puskesmas. Currently, they often seek medical advice at 
very late stages of their illnesses and then get treated by unqualified practitioners. 

The students will survey 200 mothers with children under the age of five from each subdistrict before presenting 
their formal report. 

Dr. Furqan,  head of Meuraboh puskesmas, talks about 
avian flu during IOM’s inaugural health related talk 
show.  © IOM 2006                                                                                  
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Silolo, South Aceh

Memories of decades of conflict remain 
strong in Aceh Selatan, reinforced by 

the abandoned and burned-out houses and 
schools that line the main highway, and spray-
painted slogans hostile to both the Free Aceh 
Movement (GAM) and the Indonesian Armed 
Forces. 

Residents say that life has improved 
measurably since the signing last August of 
a Memorandum of Understanding (MOU) 
between GAM and the Government of 
Indonesia, ending 30 years  of conflict in 
Aceh.

Local businesses and coffee shops are now 
open in the evenings, whereas some used to be 
closed all day. People travel freely and work 
their fields without fear. As one villager said, 
“Now we feel much safer – before we never 
felt safe even in our homes.”

However, underlying tensions remain in 
this remote district – untouched by millions 
of dollars in tsunami aid – and people are 
worried the peace may not last.

Funded by the European Commission, IOM’s 
Makmu Gampung Kareuna Dame (Prosperity 
for the Village Due to Peace) project provides 
an immediate peace dividend to communities 
facilitating the reintegration into society of 
ex-GAM combatants and amnestied political 
prisoners.

The choice of project, whether a small 
infrastructure operation (repairing bridges 
or roads or water sanitation), social/cultural 
activity (construction of a community meeting 
hall, cultural events), or livelihood assistance 
(agricultural training, seed capital) is made by 
the community.

By early April, 230 villages will have chosen 
their Makmu Gampung Kareuna Dame projects, 
which are intended as timely indicators that 
the peace process provides visible benefits to 
conflict-affected communities.

The first Makmu Gamong Kareuna Dame village 
meeting in South Aceh was held in Silolo on 
20 February. Over 200 villagers - almost half of 
them women - packed the new schoolhouse to 
learn more about the program.

Silolo village was hard hit by the conflict. In 
recent years, 17 houses were destroyed and 
the schoolhouse was burnt down twice. Seven 
local women were widowed by the conflict, 
and now three former political prisoners and 
a number of ex-combatants are staying with 
relatives there.

After a welcoming speech from the project 
manager and an explanation about the project’s 
intent, villagers submitted funding proposals 
that included the construction of a balai desa 
(activities hall) for youth, the purchase of 
hand tractors for the farmers (90% of Silolo’s 
inhabitants are farmers), and a bridge to the 
soccer field.  

The winning proposal came from the women 
of the community, who proposed a traditional 
wedding stage including sound equipment, 
bridal wear, ceremonial mats and a serving 
set. Money collected from the stage rental and 
wedding preparation services will be used 
to fund future projects to benefit the entire 
village.

After the meeting, an amnestied political 
prisoner registered in the IOM/ICRS 
reintegration program was asked which 
proposal he chose.

“I chose the wedding stage, because if the 
proposal is managed by women it will expand 
and grow, if it is managed by men it will only 
cause trouble,” he said.

Peace Dividend Pays Off for Wedding Planners

The Post-Conflict 
Reintegration Programme 

continues to develop 
innovative ways to deliver 

assistance to its present 
caseload of roughly 1,900 
amnestied prisoners, and 

the future caseload of 
3,000 ex-combatants.

The program has, 
through a Memorandum 

of Understanding with 
the Provincial Social 
Affairs Office (Dinas 

Sosial), established nine 
Information Counselling 

and Referral Service 
Offices (ICRS) throughout 

Aceh. The ICRS offices 
are preparing to provide  
individual assistance to 

the present caseload 
of ex-prisoners.

At the same time, the 
Makmu Gampung Kareuna 

Dame (Prosperity for the 
Village Due to Peace) 
community support 

project (above) continues 
to identify and provide 

assistance to communities 
to which ex-prisoners and 
former combatants return. 

Meanwhile, mobile 
medical teams continue 

to assist the core caseload 
and wider communities 

affected by conflict, 
and further disseminate 

the operations of 
the ICRS offices.

The ICRS offices will 
shortly begin to provide 
direct assistance to the 
ex-prisoners, focusing 

on their capabilities and 
aspirations to develop 
individual solutions for 
sustainable livelihoods.

Thirty years of war left this Aceh Selatan woman 
widowed and homeless.  © IOM 2006

IOM’s Su-Lin Lewis meets with Silolo village chief 
Yusri Jakfar. © IOM 2006  
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On 28 March 2005 a powerful 
earthquake beneath the ocean floor 

off the west coast of Sumatra caused 
enormous damage to the nearby islands 
of Nias and Simeulue, killing 1,300 
people and injuring many more.

In addition to tapping decades 
of experience coordinating the 
complicated transport and logistics 
behind multi-agency emergency 
response situations, IOM’s projects in 
Nias over the past year, largely funded 
by the Humanitarian Aid Department 
of the European Commission (ECHO), 
have made a measurable difference in 
the lives of tens of thousands of people.
IOM’s truck fleet has, in coordination 
with UN partners and local government, 
overcome many hurdles to deliver 

14,000 metric tonnes of food and non-
food items to Nias in the past year, 
and facilitated the transportation and 
distribution of relief supplies around 
the island for over 50 agencies and 
government departments.

This service was supplemented by the 
arrival of a landing craft leased by IOM 
in June 2005.

Inter-agency relief and recovery 
operations on Nias were hampered 
by damage done to the island’s roads 
and bridges. Roughly 40% of the main 
highways were either destroyed or 
badly damaged, while more than 
half the island’s bridges sustained 
similar damage according to an IOM 
assessment completed in April 2005.

IOM has repaired 14 bridges across Nias 
since February and a final four will be 
fixed in coming weeks.

Calling upon expertise acquired in other 
recent emergency response missions, 
IOM assisted the voluntary return of 
595 earthquake victims and their family 
escorts to their homes on Nias from 
hospitals in Medan and the US Navy 
medical ship, the USNS Mercy.

IOM has conducted disaster mitigation 
and community preparedness 
training, launched livelihood support 
programs in fishing, agriculture and 
microenterprises, and rebuilt hundreds 
of market stalls in six subdistricts to 
stimulate intra-island trade.

The Organization continues to erect 
150 First Response Building modular 
units provided by the Dow Chemical 
Company and has pre-positioned 
hundreds of tonnes of prefabricated 
cement components that will be used to 
build 75 temporary elementary schools 
in 43 locations around the province at 
UNICEF’s request.

With funding from UBS, a large 
Swiss bank, IOM has begun a six-
month program to provide training 
and livelihood support as well as 
disseminate information on human 
trafficking to vulnerable groups.

IOM Supports IFRC Efforts    

IOM’s logistics operations in Medan, Sumatra continue to coordinate the transport 
of vitally needed goods to tsunami-affected areas for international and domestic 

organizations, and Indonesian national and provincial government departments. 
In mid-March, five IOM convoys delivered shelter units, each weighing a tonne, to 
various locations in the tsunami belt for the International Federation of Red Cross 
and Red Crescent Societies (IFRC). Each convoy contained 57 trucks, carrying a 
total of 327 units.

IOM began assisting the IFRC project to provide 20,000 shelter units to tsunami-
affected people in late December when it hauled 23 containers from Medan’s 
Belewan port to the IFRC warehouse in Aceh Besar district over a two-week period. 
From 2 February until 16 March, 412 IOM-leased trucks, carried 3,122 IFRC units 
to Meulaboh, Calang and the islands of Nias and Simeulue.  The delivery of the 
remaining units is expected to take at least four more months. 

IOM is also providing transportation and logistical support for UNDP’s distribution of 31,000 wind-up radios to tsunami-
affected displaced residents.  The project aims to give the beneficiaries, most of whom lost all of their possessions in the disaster, 
access to information about services available to them. Currently, radio is the most effective way to disseminate information 
across the province.

In the first phase of the distribution, IOM handed out radios to people living in temporary settlements in Banda Aceh and Aceh 
Besar. The project is expected to take six weeks. 

IOM recently ended its landing craft operations to deliver relief goods to Nias island. For eight months starting in June 2005, 
IOM leased a landing craft large enough to carry two dozen fully loaded 10-wheel trucks on the 12-hour journey from the North 
Sumatran port town of Sibolga to Gunung Sitoli, the capital of Nias district. The World Food Program’s Shipping Service took 
over the landing craft operations in March. 

Making a Difference in Nias: One Year Later

Nias after the earthquake   

Kids await food distribution.       

© IOM 2005
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Sunni smiled broadly as she 
disembarked from a plane in 

Jakarta,  on the first leg of her voyage 
home five months after being trafficked 
to neighbouring Malaysia.

The resident of North Sumatra province 
was one of fifteen female trafficking 
victims, including a 15-year-old girl, 
who returned to the nation’s capital on 
10 March 2006 with IOM’s help.

IOM, in cooperation with government 
agencies, international and local 
NGOs and Indonesian faith-based 
organizations, is playing a prominent 
role in the fight against the trafficking 
of human beings.

Established in 2003, IOM’s counter-
trafficking unit in Indonesia provides 
return, rehabilitation and reintegration 
assistance to trafficking victims, 
educates vulnerable groups about 
human trafficking and helps to 
strengthen the efforts of domestic law 
enforcement agencies to investigate 
and prosecute human trafficking cases. 

Trafficking victims are exploited 
by unscrupulous labour agents and 
frequently subjected to physical, 
psychological and sexual abuse by 
their employers. They are particularly 
vulnerable when they enter countries 
illegally in search of employment, use 
forged papers or are forced to hand 
over their legitimate travel documents.

IOM learned of Sunni’s plight 
while conducting an assessment, in 
cooperation with Indonesian consular 
officials in Penang, that revealed 47 
former domestic helpers living at the 
consulate were victims of trafficking.

The 26-year-old woman was a prime 
target for human traffickers when 
a “local recruitment agency” came 
knocking on her door in October 2005.

With both her husband and father 
serving three-year prison sentences 
for their roles in the separatist 
insurgency in Aceh province,  and 
steady employment difficult to come 
by, Sunni jumped at the opportunity 
to earn 350 ringgit per month (about 
US$100) as a nanny in Malaysia. 

After three days on the job, she fled 
to the local office of the employment 
agency and complained to an agent 
about the strenuous working conditions. 

Instead of consoling Sunni, the agent 
became angry and beat her up. “He 
was a big man, he hit me hard. It 
was so painful that my ears started 
ringing,” Sunni said.

The agency then placed her in another 
household that had 10 family members, 
including four children. For months, 
she worked as a maid from 4 a.m. until 
midnight with no days off. She was 
continually verbally abused by her new 
employers.   

She eventually escaped when the 
family went on a trip to Kuala Lumpur.

“I just started running. I was broke and 
had no passport and finally ended up 
at the Indonesian consulate in Penang,” 
she said.

Sunni’s ordeal finally ended when, 
at the request of the Indonesian 
Government, IOM began repatriating 
and providing counselling to the 
female trafficking victims staying at the 
consulate.

She was in the first group that returned 
to Jakarta. Another group of 21 were 
repatriated six days later.

Upon their arrival, they received 
comprehensive medical and 
psychological care at the IOM-
supported recovery centre for victims 
of trafficking located in the Indonesian 
National Police Hospital in Jakarta. 

The live-in Recovery Centre, which can 
accommodate up to 30 cases at a time, 
is a key component of IOM’s Return, 

Recovery and Reintegration program 
for trafficking victims.

The facility is Indonesia’s first free 
medical centre for victims of human 
trafficking. Since opening in June 
2005, it has provided safe-haven and 
counselling services to roughly 700 
trafficking victims  in seven countries, 
a quarter of whom were under the age 
of 17. 

IOM opened similar facilities in 
Surabaya, East Java in January, and 
Makassar, South Sulawesi, last month.  

Ninety percent of the patients are 
women, of which 80% were trafficked 
for domestic services and the rest to 
work in the sex industry. Most male 
patients were trafficked to perform 
manual labour.

Once released, IOM provides the 
patients with transportation to their 
homes around the country and a 
reintegration package that includes 
education programs and start-up 
support for small businesses.

Sunni returned to Indonesia penniless. 
She was never paid because she was 
“in debt” as a result of the travel 
expenses.

She is now looking forward to the day 
she can be reunited with her husband.

“I trust my husband. When he is 
released from prison, I hope we can 
start our own business with IOM’s 
assistance,” she said.

Home at Last: Helping Trafficking Victims

Safely home, these 15 returnees stayed at IOM’s recovery centre in Jakarta. 

National Counter Trafficking Unit

© IOM 2006
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IOM’s National Police training program is moving 
forward with plans to assist the police reform effort 

in Aceh province.  Following the release of a needs 
assessment on 2 March, IOM is preparing a series of 
human rights and community policing training programs 
for police officers in Aceh, the latest phase of a seven-year 
commitment to supporting the Indonesian government’s 
efforts to reform the National Police. 

IOM has taken a central role in the ongoing reform process 
which began in 2001 when the Indonesian National Police 
(INP) were removed from the direct control of the armed 
forces.

The newly independent 
institution embarked on 
an ambitious drive that 
included training officers 
to respect international 
standards of human rights 
while maintaining security 
and public order, enforcing 
the law and protecting the 
population. 

With funding from the Royal 
Netherlands Government, 
IOM launched a two-phase 
program in November 2003 
to promote community 
policing and human rights as 
the heart of the police force’s 
operations. 

The Organization has conducted training needs analyses, 
developed modules and manuals for basic level training, 
reviewed the curricula at police academies and training 
schools, and established community-police forums. To 
date, it has provided training in six provinces to about 
4,000 police personnel.

The needs assessment was conducted at the request of 
Aceh’s Chief of Police and in collaboration with the INP, 
the Indonesian Survey Circle and the Indonesian Institute 
of Police Science. 

It is now being used as a basis for IOM’s National Police 
Training section, which includes experienced serving and 
retired Indonesian police officers and international law 
enforcement experts, to develop locally relevant training 
modules.

Police in Aceh face numerous unique challenges including 
the deaths of many officers and the loss of materials in the 
December 2004 tsunami, and the new dynamic created by 
the signing of a peace accord in August 2005 that ended 
three-decades of conflict between government security 
forces and the Free Aceh Movement. 

IOM was asked to support police activities related 
specifically to the peace agreement last year.

Following an urgent request from Aceh’s Chief of Police, 
IOM provided human rights training to 75 Acehnese police 
officers ten days prior to the signing of the agreement. 
The Organization was also recruited to disseminate 
information about the pact to all police officers in the 
region five days after it took effect.

IOM to Extend Police Reform Project to Aceh  

A passion for her work is what 
keeps Suryantini employed in 

her emotionally draining job as a staff 
psychologist at Indonesia’s first free 
medical recovery centre for victims of 
human trafficking. 

The 34-year-old mother of one has been 
working at the Recovery Centre since 
IOM opened the facility in June 2005. 

Located inside the Kramat Jati 
National Police Hospital in Indonesia’s 
capital Jakarta, the Centre provides 
comprehensive medical care, 
psychological assistance, social support, 
temporary residence and reintegration 
services to trafficking victims.

“I joined this centre because it gives 
me the opportunity to work directly 
with trafficked victims and help with 
their recovery,’’ Suryantini said. “I 
enjoy working here because I really 
like helping women who are victims of 
human trafficking.”

The Centre has the capacity to assist 30 
victims at a time. Women account for 
90% of the patients. 

Born and raised in Jakarta, she 
volunteered at a local NGO as a 
counselor for people living with HIV 
through drug use or prostitution before 
moving to the Recovery Centre.  

Tini, as she is commonly called, provides 
two-hour counselling sessions to two or 
three people every day. The rest of her 
shift is consumed by administrative 
tasks.
Patients usually spend two weeks at 
the Centre. They then are placed in 
the hands of local NGOs who either 
return them to their homes or other 
preferred destinations, and assist in their 
reintegration into society with IOM’s 
support.

While the results of the program look 
promising so far, Suryantini says 
reintegrating the victims remains a big 
challenge.

“Many of the patients, particularly 
former sex workers, do not believe that 
they were victims of trafficking and its 
hard to convince them otherwise,’’ she 
said. 

“This is so frustrating. It is going to be 
so hard to reintegrate them.’’ 

To let off steam, Suryantini talks to her 
colleagues or other professionals in her 
field about difficult cases while her spare 
time remains devoted to her six-year-old 
son and her husband who is a political 
science researcher. 

Passionate about the Job IOM Personality Prof ile

Psychologist Suryantini                  © IOM 2006

Formerly Indonesia’s highest ranking 
female Police officer, Pengasian Gaut 
(left) now works as an IOM trainer  
 © IOM 2006
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E ight-year-old Fatimah Hussein 
has spent most of her young 

life in temporary accommodations 
for irregular migrants provided 
by IOM.

Fluent in Bahasa Indonesia and 
Dari from her native Afghanistan, 
the little girl translates for 
Marselina Belekubun or Ibu Lina, 
an IOM social worker at Villa 
Anggrek, the housing facility an 
hour’s drive from Jakarta where 
she lives with her parents, Hussein 
Rizai and Sajidah, younger 
brother Ali and 24 other irregular 
migrants from Afghanistan.

Following the brutal death of his 
parents in 2000, Fatimah’s father 
sold the family’s orchard, home 
and farm equipment to flee war-
torn Afghanistan. 

“After my parents were killed it 
was not safe for us to live there 
(Afghanistan) anymore,” Hussein 
said. “My children, they wouldn’t 
be safe so I quickly got out. I 
needed US$15,000 to pay the 
agent. So I sold everything.”

The family first went to Pakistan 
before ending up in Indonesia.

“We wanted to go to Australia, 
but we got stuck in Batam (one of 
Indonesia’s Riau Islands). Now 
we are in Indonesia for six years 
already. We still want to go to 
Australia,” said Hussein, 28.  

But the Australian Government 
has refused to grant asylum to 
the Hussein family and the other 
Afghanis living at Villa Anggrek. 

At this point, they have no option 
but to return to Afghanistan, a fate 
they are not looking forward to. 

“I cannot take my family back 
there. My country is still not safe 
today,” Hussein said.  

The Hussein’s predicament is a 
common one. 

The search for a better life 
has led to a global tide of 
irregular migrants. Though 
constantly increasing, the flow 
of people fleeing their homes 
and abandoning their families 
moves in cycles from region to 
region depending on political 
and economic conditions in the 
migrant’s country of origin. 

The Husseins fled Afghanistan 
during a spike in the number 
of migrants leaving for 
Australia. In almost all cases, 
the irregular migrant’s journey 
to Australia involved a stopover 
in Indonesia, where many were 
intercepted or left stranded. 

With funding from Australia’s 
Department of Immigration and 
Multicultural Affairs (DIMA), 
IOM launched a program 
in December 1999 to help 
intercepted irregular migrants 
in Indonesia by providing 
counselling, medical care, food 
and shelter as well as assistance 
in their voluntary return home.

In the first two years of the 
program, IOM helped care 
for some 2,000 people whose 
clandestine journey was cut short 
by the Indonesian authorities.  

The program bears the entire cost 
of returning irregular migrants 
intercepted in Indonesia to their 
country of origin. This is part of a 
semi-formal arrangement between 
IOM, the Indonesian Government 
and Australian Government in 
which the three parties agreed 
to work together to discourage 
irregular migration and people 
smuggling activities that 
target Indonesia and Australia. 

Living in Limbo: The Plight of Irregular Migrants

At the end of March,   IOM 
completed the second 

phase of a two-year program 
to strengthen the Indonesian 
immigration offices ability to 
identify irregular migrants and 
fraudulent documents at border 
checkpoints.

Funded by the United Kingdom 
and Commonwealth Office, 
the Immigration Analysis and 
Investigations Project (IAIP) was 
launched in February 2004.  

The second phase, which began 
in December 2005, aimed to 
consolidate progress made in the 
first 20 months of the program 
during which IOM helped 
Indonesian authorities establish 
an immigration intelligence 
unit by training and equipping 
officers at the immigration 
office’s headquarters and border 
checkpoints. 

During the final four months 

of the program, IOM provided 
technical assistance and conducted 
a follow-up training program 
focusing on ports intelligence, 
reports writing and analysis 
skills for staff working at major 
international entry points and 
in the immigration intelligence 
department. 

In addition, the Organization 
ran a train-the-trainer program, 
which culminated with newly 
trained officers delivering courses 
to staff at selected airports around 
the country. The Organization 
also compiled a reference and 
procedures manual for use at all 
border checkpoints.

Phase Two of Project to Assist Immigration Office Completed

Training to protect  the borders
© IOM 2006

Children stay busy at an IOM migrant housing facility © IOM 2006


