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Dear Colleagues, 
 
The current drought in the Horn of Africa has severely affected parts of Somalia too, particularly the 
southern regions bordering Ethiopia. Of the estimated 16 million people affected by this regional 
phenomenon, 2 million are in Somalia. 
 
Ten years after the state system collapsed, Somalia continues to be in the grip of inter-clan warfare 
with no peaceful solution in sight. The situation has been further exacerbated by the persistent floods 
and droughts, which have devastated the country’s already poor economy. As a result, large sections 
of the population face malnutrition and starvation and many are on the move in search of food and 
water.    
 
ACT members, Diakonie Bread for the World Germany (DBG) and Norwegian Church Aid 
(NCA) who have been involved in both development as well as emergency programs in Somalia, 
propose to provide life preserving and life sustaining assistance to the most vulnerable families in their 
respective areas of operations. Both members plan to assist the most needy with: 
 
• Food – to help the targeted population cope with the current famine, 
• Agriculture inputs – in the form of seeds and tools to enable the beneficiary farmers to plant and 

harvest a crop with the ‘Deyr’ season (October/November) rains. 
 
 
 
 
 
 
 

 

 
ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 

     
 DBG NCA Total US$ 
Total Appeal Target(s) 397,572 121,200 518,772 
Less: Pledges/Contributions Recd. 190,000 0 190,000 
 
Balance Requested from ACT Network 

 
207,572 

 
121,200 

 
328,772 

     
The project is expected to be completed by 30 November 2000. 
 
Please kindly send your contributions to the ACT bank account and inform the Finance Officer Jessie 
Kgoroeadira (direct tel. +4122/791.60.38, e-mail address jkg@act-intl.org) of all 
pledges/contributions and transfers, including funds sent direct to the implementers. Please note the 
Pledge Form is no longer attached with the Appeal. 
     
    Account Number - 102539/0.01.061 (USD) 
 Account Name: ACT - Action by Churches Together 
 Banque Edouard Constant 

Cours de Rive 11 
Case postale 3754 
1211 Genève 3 

    SWITZERLAND  
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
 
Ms. Geneviève Jacques  Thor-Arne Prois   Rev. Rudolf Hinz 
Director    ACT Coordinator   Director 
WCC/Cluster on Relations       LWF/World Service 



Somalia – Famine Relief  AFSO-01 

 
 

3

ACT/DBG PROJECT PROPOSAL 
 
 
I. REQUESTING ACT MEMBER 
 
♦ Diakonie Bread for the World Germany (DBG) 
 
 
II. IMPLEMENTING AGENCY 
 
ACT member, Diakonie Bread for the World (DBG) has implemented emergency flood and 
drought relief programs in Mogadishu, Lower and Middle Shabelle regions of Somalia these past few 
years. The basic thrust of these programs has been on food security projects for marginal and small 
farmers. Distribution of seeds and hand tools to farmers in Lower and Middle Shabelle region, 
construction of irrigation canals, etc. have been among the activities. Funding for these projects have 
come from diverse sources including the German and Danish governments, Caritas Germany and of 
course ACT donors. Diakonisches Werk and Bread for the World have also generated substantial 
resources from within for the emergency projects.  
 
In recent months, DBG has received appeals for emergency food assistance from community elders in 
Mogadishu and the Lower and Middle Shabelle regions. In April, three assessment teams visited the 
most affected areas and this proposal is based upon their findings. 
 
 
III. DESCRIPTION of the EMERGENCY SITUATION 
 
This year, the countries in the Horn of Africa (Ethiopia, Somalia, Djibouti and Eritrea as well as parts 
of Kenya and to a lesser extent Sudan) are experiencing a devastating drought, which has affected 
over 16 million people. Two million of the 16 million are in southern Somalia, which together with the 
southeastern regions of Ethiopia, are among the worst hit. The drought affected regions of southern 
Somalia are Gedo, Bay, Bakol, Hiran, Galgudud and Mudug. Consequently, many of the affected 
people have now moved to Middle and Lower Shabelle and Mogadishu, in search of food and water 
 
Some of the displaced were lucky enough to move before their livestock became too weak, while 
others decided to move after they had lost their livestock. This latter group has since become a burden 
to their host communities who can not cope any further with the growing influx of internally displaced 
people (IDP). 
 
The Lower and Middle Shabelle (formerly known as the bread basket of Somalia) and Benadir 
(Mogadishu) regions are among the most populous regions in Somalia compared to most other 
regions of the country which are largely occupied by nomadic groups. The overall population of the 
three regions is estimated at 3.4 million.   
 
These three regions have experienced an influx of displaced persons coming from other regions of the 
country affected by civil war, drought and famine. As a result of the current drought in the Horn 
which has also badly hit the southern regions of Somalia bordering Ethiopia, new IDP have been 
streaming into the three regions since January 2000. Some of the IDP have taken shelter in devastated 
buildings while others have built small traditional huts made with only carton and tree branches while 
the rest have sought refuge with friends and relatives. As the relatives, friends and local communities 
who organized themselves to assist the IDP have run out of resources, the IDP have no more food to 
survive on. As a result, the situation is rapidly worsening in an already difficult area, which has been 
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suffering from food scarcity for the last ten years.  
 
Locations for Response 
DBG has implemented several emergency projects in Mogadishu and in the Lower and Middle 
Shabelle regions over the last three years has developed a close working relationship with community 
elders in all the three regions. In addition these regions can be easily monitored because of their 
proximity to DBG’s base in Mogadishu. Besides DBG, other organizations that work in these areas 
include Intersos, MSF-Spain, ACF, Mercy International and Chefa. 
 
An important security condition is the absence of fighting among the clans in these regions, which is 
so common in several other parts of Somalia. In fact the various communities actively maintain the 
security of the areas through different methods. In Lower Shabelle for instance, Islamic courts 
maintain the security while in Middle Shabelle and Mogadishu either the communities or the Islamic 
courts are responsible for the internal security of the districts. Unlike in the other parts of Somalia, 
there have been no recent reports of killing of aid agency workers or the looting of their properties. 
 
 
IV. GOAL & OBJECTIVES 
 
The project aims to provide life preserving & life sustaining assistance to the most vulnerable 
internally displaced people (IDP). 
           
Specific objectives include: 
♦ Provision of food aid to the most vulnerable IDP who are receiving no other assistance.  
♦ Helping the IDP restart or develop their livelihoods by providing them with seeds and tools for 

agriculture.  
♦ Improving the overall nutrition of the IDP. 
            
In conjunction with the emergency response, DBG will implement various other projects in the three 
regions, including rehabilitation of canals by food for work (FFW). This together with the distribution 
of seeds and agricultural hand tools will help improve the food security in these regions. 
 
 
V. BENEFICIARY INFORMATION  
 
This program aims to benefit 5,835 IDP families or 35,000 persons – each family is estimated to 
consist of six persons.  
  
Beneficiaries will be selected according to vulnerability and in consultation with the community elders. 
1,945 families have been targeted in each of the 3 areas – Mogadishu, Lower Shabelle and Middle 
Shabelle.  
 
 
VI. DESCRIPTION of TARGETED ASSISTANCE 
 
Food Assistance will consist of 175 MT of rice, 87.5 MT of beans and 87.5 MT of sesame oil. Each 
family will receive 1000 gr. of rice, 500 gr. of beans and 500 gr. of sesame oil per day for 30 days. 
The food will be distributed as soon as it is available. 
Agriculture Assistance will consist of 58.35 MT of assorted seeds (Maize - 25.9 MT, Beans -9.45 
MT and Sesame - 13 MT). In addition, 3,890 sets of tools will be distributed with each set consisting 
of 1 hoe, 1 shovel, 1 axe and 1 leveler. The seeds and agricultural tools will be distributed to 3,890 
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families in the Lower and Middle Shabelle regions before the start of the next ‘Deyr’ (rainy) season, 
which usually begins between October and November. 
 
 
VII. PROJECT IMPLEMENTATION & METHODOLOGY 
 
In addition to the permanent local staff who will carry out the routine activities, DBG will hire 
temporary personnel for the emergency response activities. There are three DBG temporary teams 
working in the project area, whose responsibilities include daily monitoring of activities and 
preparation of weekly reports, while the permanent staff, provide guidance and directions. In the 
absence of any local NGO, DBG co-operates directly with the local authorities and/or local 
community elders to create confidence among the beneficiaries.  
 
As far as project administration and support requirements are concerned, DBG has a project office in 
North-Mogadishu and a sub-office in South-Mogadishu. The program office is equipped with 
computers, communication equipment and 4 (4WD) light vehicles, rented on a permanent basis. The 
offices and vehicles are linked by long distant communication equipment (VHF/ HF- Radios).  
 
Part of the food assistance for this project will be purchased from the United Arab Emirates and will 
be transported via sea. When the vessel reaches the local ports in Mogadishu and as the off-loading 
commences, trucks will be hired to transport the consignment to the storage in Mogadishu. As per 
schedule, once again hired trucks will be used to transport the relief items from Mogadishu to the 
distribution sites. In addition, transport will also be required for carrying the locally purchased food 
and seeds from the markets within the districts to the distribution sites.   
 
Two light vehicles will be hired for the staff to facilitate project monitoring from inception to 
completion. 
 
Since DBG is well established in the three project areas, it has pre-positioned the logistics and 
administrative structures that will run the project. Funds would however, be required for purchasing 
the relief items as well as for transport, storage, etc. and administrative costs.  
 
Items to be procured from the local markets include maize, beans and sesame seeds, sesame oil and 
agricultural tools. Items procured from abroad will include rice and beans, which are scarce in the 
local markets and if purchased in such large amounts it would have a drastic affect on the local 
economy.   
 
Before the food items, tools and seeds are sent to their destinations, community elders will inform the 
selected beneficiaries the date of distribution.  
 
 
VIII. MANAGEMENT, ADMINISTRATION, MONITORING, REPORTING  
 
DBG staff under the supervision and direction of the Director and Program Coordinator will be 
responsible for the control of the project inputs including planning, implementation and monitoring of 
the project work and schedule, the timely submission of project reports and budgetary control. The 
temporary staff will assist the permanent staff in execution of the project related largely to the 
orientation of the community and distribution of project inputs. The part-time staff will remain in the 
project sites during the entire project period to ensure the proper running of the project.  
 
The imported food will undergo tests in certified food laboratories to determine whether or not the 
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food is fit for human consumption.  
 
The local seeds, tools and the sesame oil will also be checked and certified by an independent local 
consultant. The local consultant will examine the germination rate of the seeds and only those seeds 
with 90 - 100 % chance of germination will be used. The suitability of agricultural tools for land 
preparation and cultivation will also be verified and so will the sesame oil be tested before certifying it 
fit for human consumption.  
 
Intermediate reports describing the project implementation status and the scheduled activities on the 
project implementation will be prepared by DBG monthly. A final project report detailing how the 
project implementation activities were carried out will be prepared at the end of the project and 
submitted to funding agencies. The lessons learned from this program will be used in the planning of 
future projects.   
                                                               
Funds received by Diakonisches Werk, Stuttgart will be forwarded to DBG Somalia through a bank 
account in UAE. The DBG Director will be responsible for receiving and monitoring these funds 
while the Finance Department will keep records of all transactions. The Accountant and Cashier will 
be responsible for issuing funds on the instructions of the Director or the Program Coordinator. The 
Director and Accountant will review and reconcile all entries on a monthly basis. A simple book 
keeping system on the basis of double entry will be followed and single individual project funds will be 
monitored since each project has its own number.  
 
Deloitte & Touche, an external audit firm located in Nairobi, which carries out the audit of DBG’s 
operations on an annual basis, will also audit the Appeal funds. The ACT Geneva Office will be sent 
monthly reports on the planned relief program as well as the final financial and audit reports after 
completion of the project. 
 

 
IX. IMPLEMENTATION TIMETABLE 
 
The project will be implemented between June and November, 2000 as per the following schedule: 
Ø Selection of the project beneficiaries - June 2000 
Ø Procurement of imported/local food - July 2000 
Ø Community mobilization and orientation - July 2000             
Ø Food transport to the sites and distribution of food - July 2000 
Ø Community mobilization and orientation - August 2000 
Ø Procurement of seeds and tools - September 2000 
Ø Transport of the seeds and tools to the sites followed by distribution - October 2000 
Ø Project final report - November 2000 
 
 
X. COORDINATION 
 
All DBG programs are introduced and discussed at the UNDP and NGOs weekly Security Meetings 
in Mogadishu. The weekly Security Meetings are divided in two parts - one refers to Security 
Aspects/Situation while the second part deals with Social Activities. During the second part, i.e. when 
discussions centre around Social Actitivities, all NGOs share information on ongoing or planned 
programs. 
 
The weekly Security Meetings are headed by UNDP and are attended by national and international 
NGOs, such as ACF, DBG, Mercy International, MSF-Spain, Concern World Wide and 
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ECHO/Airbridge and EU representatives. 
 

 
XI. BUDGET 
 
INCOME - Pledges/Contributions Recd.      US$  
 
q CARITAS Germany        190,000 
 
 

ACT/DBG ESTIMATED EXPENDITURE 
 
Description Type of No of Cost per Budget
 Unit Units Unit US$ US$ 
I.  DIRECT ASSISTANCE        
Food/Nutrition    
Rice MT 175.05 400.00  70,020 
Beans MT 87.525 710.00  62,143 
Sesame oil MT 87.525 1,300.00  113,783 
Sub-Total    245,946   
Agriculture 
Seeds       
Maize MT  25.94 330.00  8,560 
Bean MT  19.455 330.00  6,420 
Sesame MT 12.96 1,300.00  16,848 
Tools Sets 3,890 12.00  46,680 
Sub-Total    78,508 
Sub-Total Direct Assistance    324,454 
        
II.   TRANSPORT, STORAGE, WAREHOUSING, HANDLING     
Rice & Beans from abroad MT 262.575 50.00  13,129  
Transport from Mogadishu  MT 262.575 90.00  23,632  
Transport locally purch. Items MT 145.88 40.00  5,835 
Transport of Tools to project sites  Truck 42 240.00  10,080 
Sub-Total Transport, Storage, Warehousing, Handling   52,676 
        
III.  PERSONNEL, ADMINISTRATION, OPERATION & OTHER SUPPORT COSTS    
      
Team Leaders Salaries  Person 6 700 4,200 
Other Staff Salaries   Person 12 600 7,200 
Rent of 4WD vehicles  Vehicle 2  2,553  5,106 
Sub-Total Personnel, Administration, Operational & Other Support Costs   16,506 
        
TOTAL PROJECT EXPENDITURE    393,636  
Emergency Management Training (1% of expenditure)   3,936 
 
TOTAL APPEAL TARGET & EXPENDITURE   397,572   
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ACT/NCA PROJECT PROPOSAL 
 
I. REQUESTING ACT MEMBER 
 
♦ Norwegian Church Aid (NCA) 
 
 
II. IMPLEMENTING AGENCY 
 
ACT member, Norwegian Church Aid (NCA) has been working in the Gedo Region of south-
western Somalia since 1993 when it joined UNHCR’s cross border operations to facilitate the return 
of Somalia refugees from Kenya. Although NCA is primarily involved in longer term activities in the 
spheres of education, water, agriculture, income generation and capacity building, it has also been 
striving to assist the needy during emergencies. Among such are ACT/NCA’s response to the serious 
emergency situation in the wake of the El Nino disaster in late 1997 early 1998 and again in 1999. 
    
 
III. DESCRIPTION of the EMERGENCY SITUATION 
    
Ten years after the state system collapsed, Somalia is still waiting for a sustainable peace process to 
develop. The situation has grown worse due to the political instability and persistent droughts and the 
El-Niño floods, which devastated the country’s already poor economy. And now with the La-Nina 
weather phenomenon severely affecting both the  “Gu” and “Deyr ’’ season rains, drought and famine 
are currently spreading throughout most parts of the country. 
 
In Gedo Region of southern Somalia, an Inter-Agency Assessment was conducted early this year to 
assess the overall humanitarian condition of the region. The organisations involved together with the 
UN agencies were NCA, TROCAIRE, AMREF, CORDAID/MEMISA and local NGOs. The purpose 
was to identify needs and map those areas which had food insecure populations.  Pockets of high and 
extreme food insecurity were identified and the most seriously affected areas are reported to include 
Luuq, Garbaharrey and Burdhubo districts where past fighting among rival SNF groups caused 
displacement. As a result, many parts of Somalia and in particular the southern part, remain in need of 
emergency assistance for survival and sustainable livelihood. Signs of severe vulnerability were 
observed through human population movements and over-stretched nutrition and consumption 
patterns. In the past, the Gedo Region has suffered from recurrent and crop rain failures, insecurity 
and conflict and consequent disruption of trade routes, closure of the Somalia-Kenya border, aid 
community’s ban on non-emergency assistance as well as reduction of food aid assistance. The Food 
Economy groups in Gedo include - urban, agro-pastoral, riverine (pump-irrigated farming) and the 
pastoral who rely on livestock.  According to the Inter-Agency Assessment Mission, well over 
170,000 people are currently faced with imminent starvation in just three districts of the region.  The 
extent and impact varies as the table below shows.  
  
TABLE I: Breakdown of the three Districts of Gedo Population by Food Economy Group  

Riverine Agro-Pastoral Pastoral Urban TOTAL Selected Dists. 
of Gedo Population % Population % Population % Population % Population 

Luuq 7,770 15% 12,950 25% 25,900 50% 5,179 10% 51,799 
Garbaharrey 0 0% 32,634 35% 55,944 60% 4,662 5% 93,240 
Burdhubo 10,360 40% 10,360 40% 3,885 15% 1,295 5% 25,900 
Total 18,130 11% 55,944 33% 85,729 50% 11,136 6% 170,939 

Source: Inter-Agency Gedo Assessment Mission (February-March 2000) & UNDOS   
Those faced with serious food insecurity in the three districts are 62,900 as shown on Table II.  IDP 



Somalia – Famine Relief  AFSO-01 

 
 

9

from other areas, districts and regions such as Bay & Bakool in search of food and water are severely 
affected and are living like destitutes in miserable conditions in makeshift camps in the outskirts of 
main towns (Luuq and Burdhubo) of the districts. A recent mission to the region found that most of 
the IDP are feeding on wild fruits and leaves unfit for human consumption. 
 
TABLE II: Food Insecure Population (FIP) in selected Districts and Food Economy Group  
 

Riverine Agro-pastoral Pastoral Urban Total Selected Dists. 
of Gedo % FIP % FIP % FIP % FIP FIP 

Luuq 0 0 72 9,324 66 17,094 97 5,000 31,418 
Garbaharrey 0 0 21 6,993 22 12,121 78 3640 22,754 
Burdhubo 0 0 70 7,252 23 907 44 569 8,728 
Total  0 0 37 23,569 48 30,122 15 9,209 62,900 
Source: Inter-Agency Gedo Assessment Mission (February-March 2000) & UNDOS 
 
Food availability is very low in most Gedo markets and as most households have exhausted their 
limited food stocks, the number of vulnerable people is on the rise. The purchasing power of most 
people is already very low due to high cereal prices, limited income earning opportunities, low 
livestock sales and limited presence of international organizations.  
 
There is increased population movements mostly into the agro-pastoral rainfed areas, towards the 
river or urban centers in larger numbers than normal in the northern districts. The Assessment Mission 
noted that many urban and agro-pastoral food economy groups have reduced the quantity of their 
cereal intake substantially. In some pockets of Burdhubo and northern Gedo, consumption for poor 
households is calculated to be below Kcal 1,900.  In Luuq, ACF was, by then, considering admitting 
adults to their therapeutic feeding centers, which is an unusual occurrence. 
 
Through its assessment, the Inter-Agency assessment team has reported about the situation in the 
seven districts of Gedo region.  However, taking into account past experiences from similar exercises 
in the area, resource limitation as well as the presence of other agencies operating in the region and 
security consideration, this Appeal focuses on the three districts of Luuq, Garbaharrey and Burdhubo, 
which also happen to be the most affected areas in Gedo region. The security situation in Gedo has 
also improved significantly, due to the cease-fire negotiated between the major Marehan sub-clans. 
 
Although NCA has forwarded an application for an amount of about US$ 200,000.00 to the 
Norwegian Ministry of Foreign Affairs for emergency assistance to Somalia, the response is still 
awaited.  In the meantime, according to latest assessments, the effect of the famine situation seems to 
be critical and growing greater than anticipated. The already precarious food situation is deteriorating 
further, leading to a dramatic increase in malnutrition. In the absence of a central government to cater 
for the welfare of the community, humanitarian agencies are looked upon to support the suffering 
Somali communities.   
 
 
IV. GOAL 
 
The project aims to provide life preserving & life sustaining assistance to the most vulnerable 
internally displaced people (IDP) in Gedo region. 
           
Although overall the project will be relief based focusing on drought related problems, the planned 
agricultural inputs is expected to lead to a longer-term solution to food insecurity. In summary, the 
objectives, inter-alia, are as follows: 
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♦ To assist the food insecure population with emergency food-aid and thereby improve the overall 

nutrition of the severely malnourished people, especially those in the IDP camps. 
♦ Depending on the rains and the Juba River water level, assist the affected communities in the 

process of food production through provision of agricultural seeds and tools,  
 
 

V. BENEFICIARY INFORMATION  
 
Due to logistical considerations as well as the limited capacity of NCA Somalia Program in terms of 
coverage, the project will restrict its emergency relief activities to the three districts of Luuq, 
Garbaharrey and Burdhubo, which has an estimated population of 170,000. The project will 
specifically target the most vulnerable from among the 63,000 regarded as food insecure population.  
 
TABLE III: Population and Estimated Number of Affected People 
 

Target Districts 2000 Projected Population Estimated Population Affected 

Luuq 51,800 31,418 
Garbaharrey 93,240 22,754 
Burdhubo 25,900 8,728 
   
Total  170,940 62,900 

Source: Inter-Agency Gedo Assessment Mission (February-March 2000) & UNDOS 
 
Vulnerability will be the main criteria to be used in selecting the target group. In one way or another 
the targeted beneficiaries will, mainly be composed of  women, children and the elderly, who can be 
accessed in the region. 
 
 
VI. DESCRIPTION of ASSISTANCE 
 
The planned assistance comprising both food and non-food items will enable the community cope with 
the current famine situation and hopefully also result in establishing some food security measures for 
the near future.   
 
A.  FOOD (in MT) 
 

DISTRICT Rice Maize & Sorghum Edible Oil Total 

Garbaharrey 8 39 2 49 
Luuq 9 55 2 66 
Burdhubo 3 18 1 22 
TOTAL 20 112 5 137 

 
Targeted families will each receive on average, a total of 2 Kgs of assorted food (1,600 gr. of maize & 
sorghum, 320 gr. of rice and 80 gr. of cooking oil) per day for ten days. The food will be distributed 
as soon as it is available. 
 
 
B. FOOD PRODUCTION NEEDS (Agricultural Seeds & Tools) 
 
Agricultural inputs in the form of seeds, suckers & tools will be distributed before the start of the next 



Somalia – Famine Relief  AFSO-01 

 
 

11

rainy (deyr) season, which usually starts between October and November. 
 

DISTRICT Sorghum 
(MT) 

Maize  
(MT) 

Banana Suckers 
(Nos) 

Vegetable Seeds 
(Kgs) 

TOOLS 
(Nos) 

Garbaharrey 5 3 200 5 800 
Luuq 3 3 300 10 600 
Burdhubo 2 4 1,000 25 400 
TOTAL 10 10 1,500 40 1,800 

 
 
VII. IMPLEMENTATION & MANAGEMENT 
 
Due to the emergency nature of the project and the need to act swiftly to save lives, as well as the 
need to minimise the cost of operation, all necessary steps will be taken to fully utilise the six regular 
NCA project staff and offices in both the Garbaharrey and Burdhubo districts. As NCA does not have 
any office in Luuq, the project will be implemented in partnership with the district council and local 
NGOs. Additional temporary staff will also be recruited and based in Luuq during the project period. 
 
An important part of the whole emergency relief administration will be the setting up local committees 
with elders and the actual beneficiaries. Indeed, these committees will be assisted, strengthened and 
given a pivotal role in the whole operation. 
 
NCA’s approach to the emergency in Gedo region through provision of emergency relief assistance 
accompanied by rehabilitation assistance will enable the people to cope with the current crisis as well 
as enhance future food production in the region and thereby provide people with some form of food 
security. The rehabilitation assistance will provide an impetus for the farmers to return to their home 
villages.  
 
Most of the food and agricultural seeds assistance will either be purchased from areas with surplus or 
will be imported and transported to the various locations for distribution by the NCA field office staff 
in collaboration with the set up community relief committees and local authorities.   
 
NCA Nairobi office will have the overall responsibility for implementation of the emergency project 
in Gedo region.  The NCA field offices in the project area will however be responsible for the 
immediate administration, follow-up as well as reporting to the NCA Nairobi office which in turn 
reports to ACT Geneva. 
 
 
VIII. IMPLEMENTATION SCHEDULE 
 
The following is the list of targets in mind and planned activities: 
 
DURATION ACTIVITY 
July SECURE FUNDS & FOOD PURCHASE  
August-September FOOD DISTRIBUTION  
September-October PURCHASE & DISTRIBUTION OF AGRO-SEEDS & TOOLS 
November FINALISATION OF THE PROJECT 
 
IX. COORDINATION 
 
NCA has been working in the Gedo Region of Somalia for eight years and continues to maintain close 
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working contacts with the other international humanitarian agencies in the area such as CORDAID 
(Dutch NGO formerly known as MEMISA), TROCAIRE (Irish NGO) and AMREF.  TROCAIRE, 
which has its programs in Bula Hawo and Dolo of Gedo, will be, during this drought period, be co-
ordinating emergency relief activities in those districts. CORDAID will look into the health issues of 
both Garbaharrey and Burdhubo while AMREF will do the same in Luuq district.  As deemed 
necessary, the contacts and collaboration with UN agencies such as WFP, UNICEF and UNESCO 
will remain open and constructive.   
 
Close collaboration, consultation and co-ordination of action plans with ACT network in Nairobi will 
be exercised.  Indeed, this will be a sure way of utilising whatever experiences and capacities various 
ACT members have from the respective areas of engagement. 
 
Community participation in all aspects of emergency response activities will be an important feature of 
NCA Somalia Relief Program.  The situation in Somalia is quite different when it comes to the issue 
of partners, as there is no government nor church structures.  The local partners will continue to be 
the loose and weak District Councils in the project areas.  In addition, Women and Youth 
Organisations, Farmers Co-operatives and other committees will continue to be collaborators in the 
project implementation process. 
 
In the absence of a government structure in Somalia, NCA has, over the years, developed a working 
relationship and co-operation with local councils at district levels.  These contacts shall be maintained 
and further strengthened. 
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X. BUDGET 
   

                        
ACT/NCA ESTIMATED EXPENDITURE 

 
Description Type of Number  Unit Cost Budget 
  Unit of Unit USD USD 
EXPENDITURE      
I.  DIRECT ASSISTANCE     
 Crisis Phase     
 Maize MT 57 500 28,500 
 Sorghum MT 55 500 27,500 
 Rice MT 20 750 15,000 
 Cooking Oil MT 5 1,580  7,900 
 Post Crisis Phase    0 
 Maize Seeds MT 10  520  5,200 
 Sorghum Seeds MT 10 515 5,150 
 Banana Suckers Nos 1,500 2 2,250 
 Assorted Vegetable seeds Kgs 40 20 800 
 Assorted Agro-tools Nos 1,800 5 9,000 
 Sub total    101,300 
      
II. TRANSPORT, STORAGE & RELATED HANDLING COSTS    
 Car Hire (1 Ton. Pick-up truck) Trips 90 40 3,600 
 Fuel Litres 1,333 1 1,000 
 Loading/Offloading Persons 40 5 200 
 Storage Space 4 100 400 
 Sub total    5,200 
      
III.   PERSONNEL, ADMIN, OPERATIONS & OTHER SUPPORT COSTS   
 Salaries - Temporary staff Months 3 300 900 
 Staff Travel Trips 6 500 3,000 
 Office Operations   1,500 1,500 
 Vehicle Operations   1,500 1,500 
 Communications   1,000 1,000 
 Other Adm. & Oper. Support costs 1 4,000 4,000 
 Financial Audit costs  1 1,600 1,600 
 Sub total    13,500 
      
TOTAL PROJECT EXPENDITURE   120,000 
 
Emergency Management Training 1% of Expenditure   1,200 
 
TOTAL APPEAL TARGET & EXPENDITURE   121,200 
    
     - 
 
 


