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The Federation’s vision is to strive, through voluntary action, for a world of empowered communities, better able to 
address human suffering and crises with hope, respect for dignity and a concern for equity. Its mission is to improve 
the lives of vulnerable people by mobilizing the power of humanity. It is the world’s largest humanitarian organization 
and its millions of volunteers are active in over 185 countries.  

In Brief 
Programme update no. 3,   
Appeal target: East Asia Appeal (regional and DPRK) target for 2006-2007: CHF 32.5 million (USD 26.8 million or 
EUR 20.3 million), revised from CHF 29.1 million mainly due to reprioritization of programming related to 
transition from humanitarian assistance to development orientation. 
Appeal coverage: 46%; Outstanding needs: CHF 17,527,845 (USD 14.4 million or EUR 11 million). 
  
Click here for the interim financial report of the East Asia regional appeal showing income and expenditure until Oct 2006.
Click here for the original East Asia regional appeal 2006-2007 (MAA54001) launched. 
Click here for the revised logical frameworks. 
 
Related Appeals and Reports:  
East Asia Regional Appeal (MAA54001);  
DPRK July 2006 Floods: information bulletins 1 – 3;   
DPRK October 2006 Tidal Wave and Floods: information bulletin no. 1   
 
Programme summary: 
Based on experience gained during the past year, this programme update summarises the Federation’s planned support for 
the Democratic People’s Republic of Korea (DPRK) Red Cross in 2007. It updates the operational plan set out in the 2006-
2007 appeal document and provides revised planning log frames and budgets for each of the programmes areas. With the 
establishment of the new cooperation agreement strategy (CAS) process, a longer-term planning horizon has become 
possible. The main changes for 2007 are, within the health programme, the start of a phased scaling down over the next 
three years of the medical supply assistance and the initiation of new activities in blood donor recruitment and road safety, 
and a revision of the water and sanitation programme. While other planned activities remain broadly the same, the DPRK 
Red Cross and Federation are adapting programme objectives to better reflect the goals of the Global Agenda.  
 
A summary of activities carried out between September and December 2006 will be provided in programme update no. 4 
which will be made available at the end of 2006. 
 

Programmes original budget 2006-
2007 

revised budget 2006-
2007 

Variance  

Health and care 24,181,972.15 26,042,121.00 8%
Disaster management 2,041,620.54 3,018,491.00 48%
Organizational development 498,485.56 703,945.00 41%
Implementation and coordination 357,168.98 380,797.00 7%

Total 27,079,247.23 30,145,354.00 11% 

http://www.ifrc.org/cgi/pdf_appeals.pl?annual06/MAA54001 DPRK LF.pdf
http://www.ifrc.org/cgi/pdf_appeals.pl?annual06/MAA54001.pdf
http://www.ifrc.org/cgi/pdf_appeals.pl?annual06/MAA54001.pdf
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Operational developments 
 
Introduction 
In addition to the continuing high level of vulnerability of the rural population, conditions in the Democratic 
People’s Republic of Korea (DPRK) remain fragile due to tensions related to the country’s political isolation and 
the economic sanctions imposed by the international community. In 2006, DPRK has again experienced severe 
floods, which are now an annual recurring natural disaster. The Red Cross Red Crescent Movement is maintaining 
its strategy to support the DPRK Red Cross to deliver assistance to vulnerable communities, and this has been 
reinforced by the signing of a cooperation agreement strategy (CAS) document on 21 November that establishes a 
three-year commitment for continuing cooperation between DPRK Red Cross, its partner national societies and the 
Federation. 
 
The main directions of the current operational plan were established already two years ago based on the DPRK 
Red Cross development plan 2004 - 2010, with a focus on the provision of basic health services, rehabilitation of 
water and sanitation systems, disaster management and overall capacity building. These programme plans have 
now been further developed and consolidated in this updated 2007 operational plan, which aims at a more 
sustainable community developmental and integrated programme approach with increased responsibilities for the 
DPRK Red Cross in their implementation.  
 
The programmes and log frames for 2007 have been modified accordingly, the major consequences being a three-
year scaling down of the medical supply activities, a revision of the water and sanitation programme, and 
intensified cooperation and involvement of partners of the DPRK in the implementation. The year 2007 will also 
be considered as a continued transition period for stabilizing programme volume and service delivery by the 
national society, supported by a core International Federation delegation in Pyongyang consisting of international 
delegates, professional local staff, as well visiting technical experts from sister national societies and the 
Federation.  
 
The DPRK Red Cross celebrated its 60th anniversary on 18 October 2006 with a major national event involving all 
levels of the national society as well as Movement partners. The leadership of the national society was interviewed 
on national media, and TV and newspapers carried an in-depth portrait of the society’s past and current 
humanitarian activities in the DPRK. The DPRK Red Cross has now commenced a new life cycle, i.e. another 60 
years of continued humanitarian work, and has entered into a three year CAS process, of which 2007 is year one.  
 
Country context 
Political, economic and social isolation constitute the base of vulnerability of the DPRK. The situation is 
aggravated by recurring natural disasters making the humanitarian situation fragile.  The exact situation is however 
difficult to specify as reference data is not made public and the government has not yet reported on progress made 
on the Millennium Development Goals or reported on the quality of life in the country. The only relevant 
information available is the 2004 nutritional survey conducted by the DPRK in cooperation with United Nations 
Children’s Fund (UNICEF) and World Food Programme (WFP). The survey indicated that, although malnutrition 
rates had fallen significantly since the late 1990s, more than one-third of the population was chronically 
malnourished and approximately one-third of mothers in DPRK were malnourished and anaemic. WHO revealed 
that the DPRK depends on external support for 70 percent of its most basic drugs. This is confirmed by the 
monitoring of the Federation’s distribution of medical supplies to the community level clinics and county hospitals 
in the five Federation supported provinces in the country.   
The year 2006 was marked by increased complexities in the implementation of the programmes. New security 
measures limited access to the field and the deployment of sufficient international delegates. In addition the 
government discouraged the continuation of humanitarian aid to the DPRK, while welcoming increased 
development aid. The international donor community has expressed willingness to continue humanitarian aid but 
cannot engage in any development assistance as long as the political disputes have not been satisfactorily solved. 
These issues were aggravated by the test launch of missiles in July and the testing of a nuclear device in October. 
A positive development occurred however in November with the DPRK government agreeing to resume the six- 
party nuclear talks.  
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The effectiveness of Federation support is influenced by these developments, in particular the health programme. 
The scheduled provision of supplementary kits for county hospitals was cancelled, and instead, intensive care kits 
were introduced to better stabilize seriously ill patients at clinic level and to allow safer referrals. In 2007, there 
will be a further consolidation of the distribution of drugs and instruments. The reduced number of health 
delegates in 2006 triggered an early restructuring of the monitoring system, with an increased involvement of the 
DPRK Red Cross in the process of monitoring the delivery of drugs and other supplies. The reduction of the 
number of technical delegates affected particularly the large volume of water and sanitation activities. While this 
proved challenging, it also gave an opportunity for the Federation, DPKR Red Cross and donors to engage in 
planning an internal review of the quality and sustainability of last year’s water and sanitation interventions. This 
review will benefit the final design of a modified long-term programme with a possible different expatriate 
technical expertise and involvement.  
 
The year 2006 also marked the celebrations of the 60th anniversary of the DPRK Red Cross. The national society 
used this opportunity to increase the public’s knowledge about the Red Cross and to strengthen its legal position 
by developing a new Red Cross law. The reputation of the national society in the field of disaster response was 
boosted by its successful response to a series of small and medium disasters in the country. Family kits were 
quickly distributed to the victims of floods, landslides and conflagrations. The society also proved itself to be a 
reliable and timely source for disaster information.  
 
The need for a continued presence of the Federation and the delivery, with the DPRK Red Cross, of high quality 
programmes to address existing and emerging vulnerabilities will continue. The programme for 2007 proceeds in 
the direction as originally set by the operational plan 2006-2007. The modifications in the log frames underpin the 
gradual change in focus from relief to sustainable community development. The mode of operation emphasizes 
national society capacity building and increased customized support through the cooperation within the CAS 
structure. 
 
2007 Outlook 
 
Health and Care 
<click here for revised health and care logframe> 
 
Revised budget amount: CHF 26,042,121 
Estimated no of target beneficiaries: 8,760,000 people 
 
Overall goal: Reduce the number of deaths, illnesses and impact from diseases and public health 
emergencies. 
 
Programme objective: The health of vulnerable communities in 64 counties/cities in North Phyongan, 
South Pyongan, Nourth Hwanghae, Chagang and South Hamgyong provinces in the DPRK is improved. 
 
The 2007 operational plan for the health and care programme has gone through some major consolidation 
and restructuring compared to 2006. The earlier distributed kits (basic kits, maternity kits, household 
doctor’s kits, intensive care kits) will now be replaced by one main primary health kit – the “Il Cha kit” for 
ri-level institutions and county hospitals.  
 
The 2007 DPRK health and care programme is focussed on four main areas: 
• Supply of basic drugs and equipment to ri/dong (county/city) clinics and county hospitals 
• Health promotion, first aid and capacity building of health staff at the community level 
• Improved water and sanitation in specific communities 
• Initiation of blood donor recruitment and road safety activities 
 
Activities in all these areas represent a continuation of the Federation’s long-running health programme. However, 
the decision of the government to move away from humanitarian aid towards development assistance led to 
discussions in the second half of 2006 on the medical supply programme with the ministry of public health 
(MOPH). These resulted in an agreement for a transition period in which the Federation, together with UNICEF 

http://www.ifrc.org/cgi/pdf_appeals.pl?annual06/MAA54001 DPRK LF.pdf
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and in close cooperation with WHO, would carry out a three-years phasing out strategy for the medical supply 
programme. This will consist of the provision of one basic kit (“Il Cha kit”) for all primary care clinics and county 
hospitals, with a few supplementary drugs to be added for county referral hospitals. The “Il Cha kit” includes a 
basic selection of about 20 essential drugs and equipment to replace worn-out items. In order to stimulate local 
pharmaceutical production, three items in the kit (aspirin, paracetamol and co-trimoxazole) will be procured 
locally. The supply programme has also included the delivery of coal to hospitals. As a shortage of energy is still 
occurring in the DPRK, the supply of coal to hospitals for the winter months will continue in the coming year. 
 
The health training programme will be expanded in the field of community-based health care with a focus on Red 
Cross youth and first aid volunteers. Activities will include in particular the provision of updated information on 
best practices to health professionals in Federation operational areas (nurses, midwives and some 15,000 
household doctors), together with further efforts in reinforcing and maintaining the training of trainers (ToT) 
activities.  
 
Hygiene promotion in the communities is to an increasing extent coordinated and conducted together with the 
Red Cross branches, the anti-epidemic centres (AEC) and the ri-clinics. The activities include: development of 
training materials, training of household doctors, nurses, AEC staff, teachers and Red Cross volunteers, as well as 
dissemination in the community by each trainer in his/her respective area. In each work team, a so-called ‘hygiene 
monitor’ (often a Red Cross volunteer) is appointed to ensure hygienic conditions at work.  
 
Deteriorated water systems and the low pace of investment in water and sanitation management due to lack of 
resources are a major factor in the high rate of waterborne diseases and contribute significantly to the overall 
vulnerability of the rural population. 
 

The DPRK Red Cross, the Federation and the partner 
national societies have in the past five years 
implemented an ambitious programme covering 
more than 285 water and sanitation project sites. The 
projects have evolved over time from support to 
individual health institutions to community-based 
construction of water supply systems at cooperative 
farms in rural and semi-rural areas. Following the 
government’s decision to focus on a more 
developmental approach based on local technical 
expertise with less support from expatriate technical 
delegates, the national society and the Federation 
have agreed to include a comprehensive water and 
sanitation review as part of the continuing 
programme. The purpose of the review is to learn 
from the past projects, provide a framework for 
future rehabilitation activities where needed and, at 
the same time, to increase the long-term 
sustainability of the overall programme.  

 
This new approach aims at achieving a more holistic approach to water and sanitation activities and one that will 
further link water and sanitation activities to the health, disaster management and organizational development 
programmes. The programme volume in 2007 is expected to be similar to 2006, but will consist of a mix of  

 
DPRK Red Cross volunteers participating in first aid training. 
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existing project sites needing rehabilitation or further 
maintenance as a result of the review process together 
with some completely new project sites with a new 
site selection methodology. The modified programme 
will also allow a longer implementation period (18 
months instead of 12), giving more time to be spent 
on improved programming and allowing two 
construction seasons per project cycle.  
 
As the main aim of the water and sanitation activities 
is improving the health situation of the beneficiaries, 
further integrating water and sanitation interventions 
in other programmes will be achieved through the 
following steps: 1) gradual introduction of 
vulnerability and capacity assessment (VCA) 
techniques with a first national workshop foreseen for 
early 2007; 2) development of water and sanitation 
capacities in disaster response, including provision of 
equipment and materials; 3) further development of water and sanitation activities with the health department, 
such as data-based impact analysis and conducting ‘waterborne disease workshops’; and 4) water and sanitation 
capacity building in the Red Cross branches where projects are being implemented. 
 
Two new initiatives in the health field, blood donor recruitment 
and road safety, have been developed by the DPRK Red Cross 
in 2006 and will continue to evolve.  
 
The blood donor recruitment programme may start in South 
Pyongan province as a pilot project but discussions are still 
ongoing and the Federation is continuing to seek support from 
the international federation global advisory group on blood for 
strategic advice. This may include some limited support to 
WHO’s rehabilitation of the provincial blood bank in 
Pyongyang city as well as the start of a donor recruitment 
activities linked to this centre. WHO will also provide support 
to ten pilot county hospitals, and the Red Cross may link its 
blood donor recruitment activities to the same hospitals.  Health 
staff of the DPRK Red Cross and the Federation delegation will 
attend the blood donor recruitment workshop in Myanmar. A 
workshop with an external consultant in the DPRK is foreseen 
for 2007 to give the programme the necessary strategic 
direction. 
 
A workshop on road safety was organized in 2006 aiming at the 
design of a strategy for the national society to develop activities 
in this field. The involvement of the DPRK Red Cross in 
awareness raising and advocacy is new for the society as well 
for the country. Some of the activities planned in 2007 are the 
production of road safety information materials (flipcharts and 
brochures) for Red Cross youth members, awareness work among children, as well as first aid workshops for 
traffic controllers including the provision of first aid kits. 
 
The overall goal of the DPRK health and care programme is aligned to the revised global health agenda of the 
Federation. The indicators of log frames in the 2007 operational plan have thus been revised to reflect this change:  
 
• Donor requirements for credible surveillance of medicine delivery and use. 
• Changes in the nature and delivery frequency of medical supply inputs. 

 
Women washing clothes by the river. 
 

 
Pipe water is now available in this woman’s home 
in DPRL as a result of successful water and 
sanitation projects. 
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• An increased range of targeted health professionals. 
• Greater priority to the promotion of voluntary blood donation. 
• Extension of CBFA training in the context of road safety initiatives. 
• Quality supervision of water and sanitation installation processes. 
• Needs- and capacity-based programming of initiatives by use of VCA. 
• Increased sustainability of interventions. 
• Increased sanitation and promotion (software) component. 
 
Reflecting changed programme management responsibilities, a need to ensure programme coherence and 
intention to avoid duplication of activities, the three components (medical supplies, CBFA/health promotion and 
water and sanitation) of the programme’s 2006 budget have been consolidated into a single programme budget for 
2007. 
 
Disaster Management 
<click here for revised disaster management logframe> 
 
Revised budget amount: CHF 3,018,491 
Estimated no of target beneficiaries: 480,320 people 
 
Overall goal: Reduce the numbers of deaths, injuries and impact from disasters. 
 
Programme objective: DPRK Red Cross capacity to respond effectively to large-scale, sudden onset 
disaster, and to support the development and implementation of community-based disaster preparedness 
and response mechanisms has improved. 
 
Disaster management is the main strategic priority programme of the DPRK Red Cross as defined in the national 
context and includes four main areas: 
 
• Strengthening of disaster response coordination, 

cooperation and structure at national and regional 
levels. 

• Improved disaster response capacity, including 
use and maintenance of strategically placed 
emergency stocks, installation of radio 
communication and rescue services as well as 
water and sanitation emergency response teams 
(ERT). 

• Community-based disaster preparedness, based 
on VCA methodology, risk mapping and full 
community participation; to be extended to 50 
villages in 2007 from 38 in 2006. 

• Tree planting and improvement of tree nurseries 
in cooperation with Norwegian Red Cross experts. 

 
The disaster management programme is based on a planning document elaborated for the period 2006 – 20081. 
This is a continuation of the programme first set up in 2002 with support of the British Red Cross which integrates 
all the main components of a comprehensive disaster management strategy, ranging from the pre-stocking of 
disaster relief supplies in regional warehouses, to disaster preparedness and response training of local DPRK Red 
Cross staff and volunteers, to community-based disaster preparedness (CBDP) and risk reduction activities at  
village level. The programme so far has been very successful and has helped establish a solid reputation for the 
DPRK Red Cross in this field. Case studies and impact results will be documented and published in 2007. 
 
                                                 
1 The three- year disaster management programme plan is available on request.  

CBDP project in Sin-song ri, Kumya county, Sth Hamgyong. 

http://www.ifrc.org/cgi/pdf_appeals.pl?annual06/MAA54001 DPRK LF.pdf
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Sing-son ri in South Hamgyong province is a good example of how the CBDP programme has started to be 
replicated at the provincial level. In March 2006, a CBDP committee was formed following training provided by 
the provincial and county Red Cross disaster preparedness staff. Following a study visit to a neighbouring ri where 
a previous CBDP project had been implemented, the Sing-son committee organized four disaster preparedness 
workshops between April and August. These workshops covered topics such as disaster risks in the community 
and evacuation procedures; Red Cross principles and values; and how to reduce vulnerability to floods and prevent 
landslides though tree-planting. In total 123 responsible unit chiefs including 40 Red Cross members and 
volunteers were trained. Vulnerability to flooding of homes was identified as a major hazard, and in August 2006, 
the community constructed a 400 metre drainage channel with walls over two meters high.  When 13 hours of 
heavy rains occurred on 22 October causing flash floods of up to 1.88 metres, the newly-constructed drainage 
systems were able to protect the community’s homes and the villagers celebrated a successful mitigation project 
from their experience into year one of the project. They are now targeting tree plantation in the surrounding hills 
as their next mitigation activity.  
 
Tree planting activities were initiated by the Norwegian Red Cross in 2002 and have been steadily extended in the 
following years. The programme focuses on the improvement of the production of trees in the central and regional 
nurseries. Activities are implemented on a bilateral basis under the supervision of tree-planting experts contracted 
by the Norwegian Red Cross who visit DPRK at least twice a year. The Federation delegation renders mainly 
administrative and logistical services for this part of the disaster management programme. 
 
The disaster management programme’s general objective has been aligned with the Federation’s Global Agenda. It 
has changed into: DPRK Red Cross capacity to respond effectively to large-scale, sudden onset disasters, and to 
support the development and implementation of community-based disaster preparedness and response mechanisms. 
 
The number of expected results has been reduced to four and revised as follows:  
• DPRK Red Cross capacity in disaster management has strengthened at national and branch levels. 
• Four additional provinces have benefited from CBDP projects that have consolidated and expanded. 
• DPRK Red Cross has developed immediate emergency response capacity that has secured human, material 

and financial resources. 
• Diversified reforestation has significantly contributed to the environmental preservation of areas at high risk to 

erosion. 
 
Organizational Development  
<click here for revised organizational development logframe> 
 
Revised budget amount: CHF 703,945 
Estimated no of target beneficiaries: 1,360,168 people 
 
Overall Goal: Increased local community, civil society and Red Cross capacity to address the most urgent 
situations of vulnerability. 
 
Programme objective: The DPRK RC has enhanced the efficiency, effectiveness and sustainability of its 
service delivery to the vulnerable by incorporating characteristics of a well-functioning national society into 
its organizational development efforts. 
 
The 2007 operational plan for the organizational development (OD) programme focuses on three key areas: 
• At the national level; legal status; finance management; building capacities for developing and implementing 

policies and strategies. 
• At the branch level: staff and volunteer development and capacity building; enrolment, training and motivation 

of volunteers; further development of training centres, training curricula; further engagement of provincial and 
country branch staff in specific technical programmes such as the health programme, particularly in water and 
sanitation activities.  

• Communication and the dissemination of Red Cross principles and values. 
 

http://www.ifrc.org/cgi/pdf_appeals.pl?annual06/MAA54001 DPRK LF.pdf
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During 2006, a number of DPRK Red Cross officers were transferred to the Federation delegation in order to fill 
the gaps following the rapid decrease of international delegates as a result of new government restrictions. These 
transfers had repercussions on the staffing of organizational development and other programmes as the DPRK Red 
Cross headquarters had to restructure its organization in order to be able to implement its programmes. The 
adverse effects were under-estimated since vacancies were difficult to fill. While the national society has tried to 
recruit new professional staff, this has proved to take longer than anticipated and there has consequently been a 
negative impact on the implementation rate of most programmes. 
 
Most of the organizational development activities in 2007 aim directly or indirectly at implementing decisions 
taken at the society’s general assembly in 2004.  DPRK Red Cross aims to be a well-functioning national society, 
with a modern structure and high quality programmes. In 2007, the society will evaluate the results of its work 
over the past four years, and will report on this in the upcoming general assembly. Efforts are currently made to 
improve the monitoring of progress made and the challenges to be resolved, as well as to identify indicators that 
show more clearly the impact that the organizational development programme has had so far.   
 
The main initiatives to strengthen the implementation of the organizational development programme in 2007 are 
as follows: 
• Further defining the organizational development activities and indicators (but leaving the objectives and 

expected results) as stated in the 2006 and 2007 appeal. 
• Agreeing on better monitoring tools/mechanisms to measure impact. 
• Human resource (HR) development and capacity building (for instance how individual staff can be supported 

by a ‘personal development plan’ and to link it to a wider HR system that can capture planning short-, 
medium- and long-term capacity building plans for each individual staff member as well as for teams). 

 
The modifications for 2007 in the organizational development log frame aims at more clearly defining activities in 
the three specified key areas. The expected results have been adjusted accordingly: 
• The new legal status is reinforcing clear national society strategies and policies, supported by enhanced 

financial and resource management capacities. 
• Branch capacities to render efficient and effective Red Cross service delivery to the community are enhanced 

by motivated and skilled volunteers. 
• Effective national society communication strategies promoting extensive media coverage have raised the 

profile of the DPRK Red Cross, and increased public knowledge and understanding of its activities and values. 
 
Implementation and coordination  
 
Coordination, co-operation and strategic partnerships 
DPRK Red Cross activities receive support from a wide range of international partners. Multilateral support to the 
Federation appeal in 2006 has been contributed so far by the Red Cross Societies of Australia, China (Hong Kong 
branch), Britain, Denmark, Finland, Germany, Ireland, Japan, Netherlands, Norway, Sweden, the USA, and in 
several cases, including support from the respective governments. Bilateral support has been received from the 
Norwegian Red Cross, Netherlands Red Cross and recently, Spanish Red Cross.  
 
During the past year, a three-year cooperation agreement strategy has been put in place, both in practice and in a 
formal CAS document. The CAS document defines the joint-strategy by which the DPRK Red Cross and its 
partners seek to achieve effective and efficient cooperation in order to better address vulnerability and build lasting 
capacity in the DPRK. The CAS document describes the modalities of cooperation, the space for dialogue and 
communication, and the required commitments of each of the partners inherent to the process.  
 
The operational plan and the accompanying logframes, the regular programme updates and the specific donor 
reports constitute the main communication between DPRK Red Cross, the Federation and donors on the substance 
of the cooperation and progress in the implementation. The monthly CAS newsletter informs all partners on the 
context of the activities.  
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Twice a year the Federation organizes an opportunity for the DPRK Red Cross to meet all partners: in the early 
part of the year to discuss the expectations for that year, and around September to discuss the new plan for the 
following year. 
 
With the reduction of the number of delegates in the delegation in Pyongyang, the Federation has increased the 
support provided by the regional delegation in Beijing and the service centre in Kuala Lumpur. Partner national 
societies have also increased their direct support and services. For example, Swedish Red Cross made available on 
a regular basis a water and sanitation consultant; Netherlands Red Cross procured water and sanitation materials 
on behalf of the Federation, while other national societies engage in organizational development issues. These 
types of services will be extended in the year ahead possibly in areas where specialized expertise is required, e.g. 
blood donor recruitment, search and rescue services, road safety, etc. 
 
Bilateral projects are more complicated to implement in DPRK compared to other countries, in particular because 
of the conditions for expatriates, the complexities of project administration and the limited communication 
facilities in the country. The Federation delegation will nevertheless continue to coordinate bilateral activities and 
to provide tailor-made support to the partner national societies involved when requested.  
 
   Projected Movement and bilateral activities for 2007 
 

RC Partners Movement and bilaterally supported activities 

ICRC • Construction and development of physical rehabilitation centres in Rakrang and Songrim.  
• International humanitarian law (IHL) dissemination to specific target groups. 

Netherlands Red 
Cross 

• Support to DPRK Red Cross branch development (provincial branches of South Hamgyong and 
North Hwanghae). 

Spanish Red Cross • Biogas, organizational development and water and sanitation in Kaesong 
 
 
 
 

How we work 
All International Federation assistance seeks to adhere to the Code of Conduct for the International Red 
Cross and Red Crescent Movement and Non-Governmental Organizations (NGO's) in Disaster Relief and 
is committed to the Humanitarian Charter and Minimum Standards in Disaster Response (Sphere) in 
delivering assistance to the most vulnerable. 
 
The Federation’s Global 
Agenda  
The International Federation’s 
activities are aligned with under a 
Global Agenda, which sets out four 
broad goals to meet the Federation's 
mission to "improve the lives of 
vulnerable people by mobilizing the 
power of humanity". 

Global Agenda Goals: 
• Reduce the numbers of deaths, injuries and impact from disasters. 
• Reduce the number of deaths, illnesses and impact from diseases 

and public health emergencies. 
• Increase local community, civil society and Red Cross Red 

Crescent capacity to address the most urgent situations of 
vulnerability. 

• Reduce intolerance, discrimination and social exclusion and 
promote respect for diversity and human dignity. 

  
Contact information  
For further information specifically related to this operation please contact: 
• The DPRK Red Cross Society: Min Byong Gwan (secretary-general) phone: +850.2.381.8986; fax: 

+850.2.381.3490. 
• Federation country delegation in DPRK: Jacob Timmer (head of delegation); email: jaap.timmer@ifrc.org; 

phone: +850.2.381.4350; fax: +850.2.381.3490. 
• Federation East Asia regional delegation in China: Alistair Henley (head of regional delegation); 

alistair.henley@ifrc.org; phone: +86.10.6532.7162, fax: +86.10.6532.7166. 
• Federation Secretariat in Geneva (Asia Pacific department): Ewa Eriksson (regional officer); email: 

http://www.ifrc.org/publicat/conduct/index.asp
http://www.sphereproject.org/
mailto:ifrckp02@ifrc.org
mailto:alistair.henley@ifrc.org
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ewa.eriksson@ifrc.org; phone: +41.22.730.4252; fax: +41.22.733.0395; or Sandra Rosner (senior 
assistant); email: sandra.rosner@ifrc.org; phone: +41.22.730.4456; fax: +41.22.733.0395 

• Federation Secretariat in Geneva: Ms. Ewa Eriksson (regional officer, Asia Pacific department); email: 
ewa.eriksson@ifrc.org; phone: +41.22.7304252; fax: +41.22.7330395 

 
 
 

Revised budget and interim financial report; click here to return to the title page  
 
 
 
 

 

mailto:ewa.eriksson@ifrc.org
mailto:sandra.rosner@ifrc.org
mailto:ewa.eriksson@ifrc.org


Selected Parameters
Reporting Timeframe 2006/1-2006/10
Budget Timeframe 2006/1-2007/12
Appeal MAA54001
Budget APPEAL

All figures are in Swiss Francs (CHF)INTERIM FINANCIAL REPORT

MAA54001 - EAST ASIA

International Federation of Red Cross and Red Crescent Societies

I. Consolidated Response to Appeal

Health & Care Disaster
Management

Humanitarian
Values

Organisational
Development

Coordination &
Implementation TOTAL

A. Budget 26'748'947 3'498'491 580'535 703'945 934'873 32'466'792

B. Opening Balance 2'463'882 399'118 106'005 100'145 155'663 3'224'812

Income

Cash contributions

0.00 American Red Cross 115'945 115'945 231'890
Australian Red Cross 250'515 226'558 0 477'073
British Red Cross 11'400 105'480 1'800 118'680
Canadian Red Cross Society 55'440 55'440 110'880
Caritas International 87'837 87'837
Danish Red Cross 1'046'524 124'893 1'171'418
ECHO 204'944 204'944
Finnish Red Cross 49'424 806 50'230
German Red Cross 51'879 51'879
Japanese Red Cross Society 0 0 0
Netherlands Red Cross 445'327 2'763 448'089
Norwegian Red Cross 1'022'981 680'871 83'910 98'950 73'430 1'960'143
Singapore Red Cross Society 33'592 33'592
Swedish Red Cross 396'997 0 1'303 398'300

0.00 C1. Cash contributions 3'595'937 1'314'672 83'910 154'390 196'047 5'344'956

Outstanding pledges (Revalued)

1.00 British Red Cross -87'600 -87'600
Danish Red Cross 353'999 353'999
Finnish Red Cross -48'057 57'754 123'700 133'397
German Red Cross 15'209 15'209
Japanese Red Cross Society 84'800 95'400 42'400 222'600
Netherlands Red Cross 372'982 372'982

1.00 C2. Outstanding pledges (Revalued) 778'933 7'800 57'754 42'400 123'700 1'010'587

Reallocations (within appeal or from/to another appeal)

2.00 British Red Cross -2'842 -852 3'694 0
Norwegian Red Cross -24'724 24'724 0

2.00 C3. Reallocations (within appeal or from/to another appeal)-24'724 -2'842 -852 28'418 0

Inkind Personnel

British Red Cross 52'287 52'287
Finnish Red Cross 44'000 19'633 12'400 76'033
Netherlands Red Cross 30'507 85'000 115'507
Norwegian Red Cross 8'067 8'067
Swedish Red Cross 51'873 20'047 71'920
C5. Inkind Personnel 134'447 19'633 169'734 323'814

C. Total  Income  = SUM(C1..C6) 9'494'189 1'319'630 161'297 195'938 543'081 11'714'135

D. Total  Funding = B +C 11'958'070 1'718'748 267'302 296'083 698'744 14'938'947

Inkind Goods & Transport

Danish Red Cross 3'342'049 3'342'049
German Red Cross 880'065 880'065
Netherlands Red Cross 787'482 787'482
C4. Inkind Goods & Transport 5'009'596 5'009'596

Other Income

Miscellaneous Income 457 457
Service Agreements 24'725 24'725
C6. Other Income 25'182 25'182
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MAA54001 - EAST ASIA

International Federation of Red Cross and Red Crescent Societies

II. Balance of Funds

Health & Care Disaster
Management

Humanitarian
Values

Organisational
Development

Coordination &
Implementation TOTAL

B. Opening Balance 2'463'882 399'118 106'005 100'145 155'663 3'224'812

C. Income 9'494'189 1'319'630 161'297 195'938 543'081 11'714'135

E. Expenditure -7'847'399 -584'640 -112'994 -207'277 -607'141 -9'359'451

F. Closing Balance = (B + C + E) 4'110'671 1'134'108 154'308 88'806 91'603 5'579'496
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MAA54001 - EAST ASIA

International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget
Health & Care Disaster

Management
Humanitarian

Values
Organisational
Development

Coordination &
Implementation TOTAL

Variance

A B A - B

BUDGET (C) 26'748'947 3'498'491 580'535 703'945 934'873 32'466'792

Supplies

Shelter - Relief 326'300 2'263 2'263 324'037

Construction Materials 606'165 225'543 40'583 16'087 282'214 323'951

Clothing & textiles 803'884 15'615 15'615 788'269

Seeds,Plants 96'400 14'468 14'468 81'933

Water & Sanitation 5'167'660 344'529 344'529 4'823'131

Medical & First Aid 13'601'166 4'727'598 4'727'598 8'873'568

Teaching Materials 401'559 155'509 18'360 27'921 201'790 199'769

Utensils & Tools 353'250 179'960 179'960 173'290

Other Supplies & Services 1'052'714 560'316 70'438 4'664 635'418 417'296

Total Supplies 22'409'099 6'013'496 341'688 48'672 6'403'856 16'005'243

Land, vehicles & equipment

Vehicles 7'500 7'500 7'500 0

Computers & Telecom 29'340 4'637 2'681 2'131 7'306 11'243 27'999 1'341

Office/Household Furniture & Equipm. 5'500 5'443 5'443 57

Others Machinery & Equipment 7'697 -7'697 0 0

Total Land, vehicles & equipment 42'340 12'334 2'681 2'131 7'306 16'489 40'942 1'398

Transport & Storage

Storage 117'800 39'020 1'298 40'318 77'482

Distribution & Monitoring 730'870 287'719 2'214 351 1'346 291'630 439'240

Transport & Vehicle Costs 450'167 128'428 26'429 11'587 26'614 193'058 257'109

Total Transport & Storage 1'298'837 455'167 29'941 11'937 27'960 525'006 773'831

Personnel Expenditures

Delegates Payroll 1'667'880 6'716 53'481 39'207 79'813 179'216 1'488'664

Delegate Benefits 1'288'854 339'002 20'901 53'006 248'031 660'940 627'914

Regionally Deployed Staff 169'900 169'900

National Staff 378'533 93'791 9'103 9'361 18'617 130'873 247'660

National Society Staff 613'620 143'763 31'579 10'080 2'640 188'061 425'559

Consultants 201'500 36'805 36'805 164'695

Total Personnel Expenditures 4'320'287 620'077 115'063 92'213 19'441 349'101 1'195'896 3'124'391

Workshops & Training

Workshops & Training 1'359'843 97'954 30'680 78'106 36'726 243'466 1'116'377

Total Workshops & Training 1'359'843 97'954 30'680 78'106 36'726 243'466 1'116'377

General Expenditure

Travel 235'971 31'008 10'511 4'845 16'422 18'157 80'944 155'027

Information & Public Relation 313'300 5'659 5'546 57 7'846 1'003 20'112 293'188

Office Costs 170'790 24'520 4'074 4'337 666 62'964 96'561 74'229

Communications 177'960 6'814 1'494 2'149 2'240 63'989 76'686 101'274

Professional Fees 3'000 2'948 2'948 52

Financial Charges 13'250 1'099 647 578 -3'659 -1'335 14'585

Other General Expenses 44'300 47'218 4'312 2'156 -52'001 1'685 42'615

Total General Expenditure 958'571 116'319 26'585 11'388 32'856 90'454 277'601 680'970

Depreciation

Depreciation 12'963 12'963 -12'963

Total Depreciation 12'963 12'963 -12'963

Federation Contributions & Transfers

Cash Transfers National Societies 47'371 47'371 -47'371

Total Federation Contributions & Transfers 47'371 47'371 -47'371

Program Support

Program Support 2'077'815 511'362 38'002 7'262 13'473 38'747 608'846 1'468'969

Total Program Support 2'077'815 511'362 38'002 7'262 13'473 38'747 608'846 1'468'969
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MAA54001 - EAST ASIA

International Federation of Red Cross and Red Crescent Societies

III. Budget Analysis / Breakdown of Expenditure
Expenditure

Account Groups Budget
Health & Care Disaster

Management
Humanitarian

Values
Organisational
Development

Coordination &
Implementation TOTAL

Variance

A B A - B

BUDGET (C) 26'748'947 3'498'491 580'535 703'945 934'873 32'466'792

Operational Provisions

Operational Provisions 7'727 -4'516 294 3'506 -3'506

Total Operational Provisions 7'727 -4'516 294 3'506 -3'506

TOTAL EXPENDITURE (D) 32'466'792 7'847'399 584'640 112'994 207'277 607'141 9'359'451 23'107'341

VARIANCE (C - D) 18'901'548 2'913'851 467'541 496'669 327'732 23'107'341
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