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Dear Colleagues, 
 
During the year 2001 UNITA increased their terrorist attacks mainly on innocent civilians but also 
engaged in intense fighting with the government forces in many parts of the country. The 
intensification of the conflict was noted particularly from April onwards. At the beginning of May 
UNITA attacked Caxito, 60 kms from Luanda. This resulted in the displacement  of 60,000 people. 
60 children were abducted from a school run by a Danish NGO, ADPP. Another 25,000 people 
were forced to flee their homes in June in the Kwanza Norte province following new attacks. 
During the same month, the capital of Uige province was attacked by 1,000 strong UNITA force 
and missile attacks were directed at WFP humanitarian flights. In August more than 200 people 
were killed when a train was set alight and passengers killed. The town of Caxito was again affected 
when 30,000 displaced sought refuge in the town. The above provides a picture of the widespread 
attacks by UNITA in the country, causing massive movements of people within the country. 
Unfortunately, a large part of the displaced population is in inaccessible areas and therefore, relief 
assistance does not reach them. The government has intensified efforts to resettle the displaced 
people in areas around the cities which are relatively safe and also where people can get 
humanitarian assistance. 
 
ACT members the  Lutheran World Federation / World Service (LWF/WS) and the 
Evangelical Reformed Church of Angola (IERA) propose to continue rendering assistance to the 
war affected people with LWF/WS concentrating their assistance in Moxico and Lunda Sul 
Provinces and IERA in Uige, Malange, Tomboco, and Kwanza Sul areas.   The proposals include 
the following components: food and non-food relief, food security, shelter, water and sanitation, 
rehabilitation of schools, health, peace and reconciliation, management training, rehabilitation of the 
environment. 
 
 
 
 

ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
 
31 December 2002 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 

 LWF Angola IERA Total Target 
US$ 

Total Appeal Target(s) 1,146,681 1,034,300 2,180,981
Less:  Pledges/Contr. Recd 0 102,550 102,550
Balance Requested from ACT Network 1,146,681 931,750 2,078,431
  
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number - 102539/0.01.061 (USD) 
 Account Name: ACT - Action by Churches Together 
 Banque Edouard Constant 

Cours de Rive 11 
Case postale 3754 
1211 Genève 3 

    SWITZERLAND  
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent 
direct to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
 
 
Ms. Geneviève Jacques  Thor-Arne Prois  Rev. Rudolf Hinz 
Director    Director, ACT   Director 
WCC/Cluster on Relations      LWF/World Service 
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DESCRIPTION OF THE EMERGENCY SITUATION 
 
Following the Government offensive in late 1999, the rebel forces were considerably weakened and 
the government succeeded in capturing UNITA strongholds in the central and southern parts of the 
country pushing UNITA further toward the interior. With UNITA no longer in control of any towns, 
and without any formal administrative headquarters their conventional war converted to one of 
guerrilla warfare. The heavy sanctions imposed upon UNITA also contributed to their inability to 
continue their expensive campaign. Despite this they remain a formidable force and during the last 
year have continued to wage an increasing number of terrorist attacks many of which have been 
directed at innocent civilians.  Intense fighting between government forces and UNITA continues in 
many parts of the country although the government is optimistic that the conflict will end soon. The 
scenario expressed by the UN in the joint appeal is that the war will continue next year at least at the 
same level as 2001. 
 
The intensification of the conflict during the year was noted particularly from April onwards. Major 
attacks also caused outrage outside Angola. At the beginning of May UNITA attacked Caxito, 60 
kms from Luanda. This resulted in the displacement of 60,000 people. 60 children were abducted 
from a school run by the Danish NGO ADPP. Another 25,000 people were forced to flee their 
homes in June in the Kwanza Norte province following new attacks. During the same month the 
capital of the Uige province was attacked by a 1,000 strong UNITA force and two missile attacks 
were directed at WFP humanitarian flights. In August more than 200 persons died when a train was 
set alight and the passengers were burned to death. The town of Caxito was again affected when 
30,000 displaced sought refuge in the town. In September the capital Luanda itself was attacked by 
several co-ordinated minor assaults in the suburbs. The water provision in a large part of the town 
was cut when a power station was blown up. In October a new incursion was made into the capital 
of Uige province.  This was part of a ferocious rebel offensive that particularly targeted the 
provinces near the coast; Bengo, Kwanza Norte, Kwanza Sul and Benguela. This offensive was 
sustained for several months. Substantial UNITA forces were also deployed in the north in the 
provinces of Zaire and Uige where the government forces came under heavy pressure.  At the same 
time rebels spread all over the country and attacks were reported regularly from the northern border 
with DRC through to the southern border with Namibia. 
 
Simultaneously the government forces have launched major cleanup operations in several provinces 
particularly Uige, Malange, eastern Kwanza Sul, Bie, Huambo, Moxico, Cuando Cubango and 
Benguela in order to wipe out the rebel strongholds. 
 
In the eastern provinces a sustained government campaign was made in Moxico aimed at taking 
firm control of the border areas with DRC and Zambia and to push further south into Cuando 
Cubango province. In the process vast areas of Moxico, which has the same land area as Great 
Britain, has been cleared of rebels. The civil population in the process has fled to neighbouring 
Zambia and the provincial capital, Luena. 
 
In spite of the Government’s continued efforts to extend the control of the territory, a large part of 
the displaced population is still inaccessible for assistance. As a result an estimated 60% of the 
displaced remain in areas with no humanitarian assistance. LWF is the main humanitarian NGO in 
two provinces with reportedly 390,807 IDPs (OCHA October 2001) of which 168,173 are registered 
with the UN.  This is an increase of 60,000 in the number of reported IDPs in the last twelve 
months.  In the three months from July to September 6,254 newly displaced have arrived in Luena 
and 3,290 have arrived in Lunda Sul during the same period according to UN sources.  
Due to the current situation, the government has again taken a more aggressive stand in regard to 
resettling the population in alternative areas around the cities, as return to their home areas is not yet 
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possible. This initiative is supported by the UN and the NGOs, provided that the guidelines on 
minimum standards are adhered to in moving the population. The settlement of IDPs to safe areas 
commenced in 2001 and is intended to free the cities and to stimulate agricultural production so that 
the population will be less dependent on food aid.  
 
The resettlement strategy to use arable land outside the provincial cities is likely to continue for the 
majority of IDPs during 2002. Continued lack of security in the provinces of Moxico and Saurimo 
and the presence of landmines, especially outside Luena, has put pressure on extending these 
perimeters.  
 
Despite a lot of disruption to civilian populations in the eastern provinces caused by the presence of 
“pockets” of rebels, and the fact that Lunda Sul and Moxico have some of the largest populations of 
displaced, the majority of donors continue to concentrate their funding efforts to the provinces on 
the coast and in the highland areas.  
 
More than two hundred thousand are displaced in areas inaccessible to international agencies. The 
continued Government offensive will open up access to more needy populations and new needs will 
follow new displacement caused by the continuing war. 
 
Impact on Human Lives 
The immediate result of the increased war has been further uprooting of the civil population that 
reached a peak in September when more than 60,000 persons were displaced in 12 provinces. Since 
the beginning of the year as many as 400,000 (OCHA October 2001) have been forced to flee within 
the country. This amount is already four times the number anticipated for the whole year by the UN 
in its last appeal and brings the total who have been displaced since the resumption of hostilities in 
January 1998 to 3.1 million. 
 
In Lunda Sul province regular rebel attacks have also caused a constant displacement of population 
to the provincial capital, Saurimo. 
 
The influx of displaced to Luena is both due to the vast cleaning up operations of the government in 
the Moxico, Bie and Malange provinces and to UNITA attacks. 
 
As planned this year, LWF has established three additional settlements for the newly displaced in 
Luena and two in Saurimo. Preparations are under way for a fourth settlement in Luena. By the end 
of this year the displaced population at the fifteen LWF settlements will reach 75,000.  
In spite of the increased insecurity ,there have been return movements of IDPs. In Luena the 
population in the first three LWF settlements that opened following the 1998 resurgence has halved 
and although it is difficult to quantify or follow the developments outside the security perimeter, 
most are reported to have returned to their home areas. This is mostly due to a combination of two 
factors; the success of the government military campaign and faltering coping mechanisms amongst 
the displaced populations.  
 
The population in these three sites, situated on the edge of the town itself,  were provided with some 
land, seeds and tools. Due to the low quality of the soil, and an insufficient quantity of land and 
rainfall during the critical planting season, production was lower than hoped for. Following the 
cycle of planting,  the food distribution from WFP is automatically cut. This meant the population 
had difficulties in finding other means of sustaining themselves. 
Additionally , some Angolan refugees have returned from neighbouring DRC and Zambia to 
Saurimo in Lunda Sul, and to Luena and Luau in Moxico province. 
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Following a focus by the humanitarian community on resettlement activities to provide better 
conditions for the displaced a considerable improvement has taken place in the basic services being 
provided to the population. An important step forward was the issuance by the Government of 
standards for the treatment of displaced populations that occurred in late 2000. Numerous violations 
of these standards have been reported but also a gradual improvement has been seen. Weaknesses 
are due to many factors. The international NGOs are confined to working within the UN security 
perimeters. National NGOs can work outside these limitations but often lack the financial support 
and the necessary equipment for transport, water systems and other essential basic requirements. In 
some cases weaknesses are due to co-ordination problems. Many NGOs have a limited range of 
intervention; for example they establish settlements near rivers but no facility is put in place to 
provide safe drinking water. 
 
ACT RESPONSE TO THE EMERGENCY 
 
ACT Implementing members in Angola; the Lutheran World Federation / World Service 
(LWF/WS) and Evangelical Reformed Church of Angola (IERA)  will continue to work in their 
geographical areas providing humanitarian assistance to the Internally Displaced People. Below are 
the programmes of response by the two ACT members. 
 
 
I. REQUESTING ACT MEMBER 
  
♣ Lutheran World Federation-Angola Programme (LWF-Angola)  
 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
LWF first became involved in the Republic of Angola in 1985 when it initiated an emergency and 
relief programme in the province of Moxico to assist populations displaced as a result of fleeing the 
civil war. It focused its programme on providing relief assistance to destitute displaced populations, 
returning refugees and the vulnerable population inside and around the provincial city of Luena. 
This assistance was primarily given to stabilise the situation of the displaced and to facilitate their 
integration into the community. 
 
Throughout the past years, LWF has carried the main burden of assisting the people of the 
"forgotten" Eastern Region of Angola, which comprises Moxico, Lunda Sul, and Lunda Norte 
provinces.  LWF has developed good working relations and credibility with the provincial 
governments, international agencies, NGOs and local churches operating in the region.  It has also 
established good relations with the various communities it has been working with in all operational 
areas. During this time it has trained and developed professional staff to implement its programmes. 
All of LWF activities involve the collaboration of local churches in various areas: preventive health, 
including HIV/AIDS, human rights promotion and peace building as well as women and children’s 
projects. 
 
Location of Proposed Emergency Response 
LWF/ACT will continue to meet the needs of the displaced people in the Moxico and Lunda Sul 
provinces. The need continues due to further arrivals and expected further displacement. LWF 
continues to be the only NGO working with a community-based approach in camp management, 
providing all basic services in water, sanitation, emergency non-food items, food security and 
preventative health. In addition LWF is providing peace and reconciliation, human rights, mine 
awareness and micro projects to start some economic recovery. 



Angola – Relief & Rehabilitation for IDPs  AFAO-21 
 

 
 

6

Most of the NGOs in Luena and in Saurimo are involved in curative health, demining and 
agriculture.  
 
Statistics and Figures on the Emergency 
During the last two decades more than 25 percent of the Angolan population has been displaced. 
Since January 2000, over 700,000 people have been up-rooted due to continued military operations. 
Of those who have fled in recent months a relatively large number have not yet been registered and 
are therefore not receiving humanitarian assistance. 
 
In Moxico and Lunda Sul, 168,000 IDPs or 33,600 families are accessible and registered by the UN. 
Out of this figure LWF has assisted 16,936 families (50.4 %) during the period January 1999 to 
November 2001, both with funds received through  ACT and ECHO. LWF intends to assist a 
further 1,000 families in Moxico and Lunda Sul; however these will be families located in other 
areas within the provinces where displaced settlements have developed in recent months. The 
remaining 1,000 families targeted in this appeal will be displaced in the provinces of Uige and 
Zaire. Currently there are over 110,000 IDPs reported in these provinces who , to date , do not have 
access to relief assistance. 
 
This population belongs to three major ethnic groups: Chokwe, Lundas, and Luvale. They have 
similar traditions, beliefs, culture, family attachment and farming practices. They have a rural 
background where farming is the major economic activity and source of livelihood. In terms of 
gender and age the caseload is distributed as follows: 16 % adult men, 19 % adult women, 30 % 
male children and 35 % female children. 
 
Description of Current Security Situation 
The security has improved in the provincial capitals, Luena and Saurimo and their immediate 
surroundings. Demining operations continue in Luena by the Norwegian People's AID (NPA) and 
the Mines Advisory Group (MAG). This has contributed greatly to this improvement. Efforts to 
resettle displaced and find secure land for food production depend on continued de-mining. Saurimo 
has a security perimeter of 50 km in which settlement is safe. Security continues to be restricted in 
Moxico to an area within 25kms of Luena. Security in rural areas beyond this continues to be 
restricted due to the possibility of ambushes and land mines; both old and newly laid. Air 
transportation to Luena and Saurimo continues to be the only means to gain access to the cities and 
perimeters. 
 
III. GOAL & OBJECTIVES 
 
The goal is to provide immediate support for displaced families to survive, and to provide them 
with orientation and resources in case they can return to their places of origin and resume a normal 
live. 
 
Objectives 
♣ To stabilise displaced populations in acute need of survival assistance  
♣ To care for displaced people in camps through provision of clean water, sanitation and 

preventive health care.  
♣ To lower morbidity and mortality among mothers and children  
♣ To assist displaced populations to resettle in the new areas by rehabilitation of basic 

infrastructures - water provision, sanitation, schools and health posts.  
♣ To prepare the displaced for their eventual return to their home villages through training 

activities  
♣ To build the capacity of local church and other partners to take over the responsibility for IDP 
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camps through hands-on training  
 
 
IV. BENEFICIARY INFORMATION & TARGETED AREAS 
 
There have been six provinces with the highest number of displaced population in the last two 
years. During 2001 the number of provinces substantially affected by displacement has increased to 
eight. LWF is the main humanitarian NGO in one of these, Moxico, with reportedly 168,000 IDPs 
(OCHA September 2000), of which 35,000 are settled in LWF run sites. Together with WFP, LWF 
is nearly alone in providing assistance to 35,000 IDPs (OCHA, November 2000) in the Lunda Sul 
province. 
 
In 2002 LWF intends to assist beneficiaries as follows: 
♣ The provision of non-food items to 2,000 displaced families in the provinces of Moxico and 

Lunda Sul. Assistance will be provided to 1,000 families in the city areas of Luena and Saurimo 
based in LWF settlements. A further 1,000 families will be assisted in new accessible locations 
within the same provinces. 

♣ Provide non-food items to 3,000 displaced families in the provinces of Lunda Norte, Malange, 
Kwanza Norte and Bengo provinces in co-ordination with priority needs identified by OCHA, 
and NGOs and church partners within these provinces. 

♣ Purchase cassava and sweet potato cuttings for 5,000 families. 
♣ Provide shelter, water and sanitation for 20,000 displaced people in four new settlements; two in 

Luena and two in Saurimo. In addition to this train 12 committees in the management of the 
water systems, and camp management of sanitation and shelter. 

♣ Rehabilitate 4 schools, 4 health posts and 4 child centres in existing LWF settlements. 
♣ Train 4,000 families in basic knowledge of preventative health. 
♣ Train 50 birth attendants in traditional birthing methods and train 20 health promoters. 
♣ Train 15 members of church groups as counsellors to work amongst vulnerable displaced 

persons.  
♣ Produce and present four seminars in co-operation with local church networks in Luena and 

Saurimo to promote peace and reconciliation. 
♣ Establish three vegetable gardens for sixty school age children to manage. Purchase toys and 

materials for the production of basic musical instruments. 
♣ Purchase footballs and organise a tournament amongst the IDP settlements as a further means to 

encourage peace promotion. 
♣ Train twelve staff members within local NGOs in Luena and Saurimo. The emphasis of the 

training will be on project management, basic accounting skills, and SPHERE knowledge. 
 

Criteria for selecting beneficiaries 
♣ Health measures will be directed to children and women, who are the most vulnerable.  
♣ Non-food relief items will be distributed to newly displaced and to needy populations in areas 

which have previously been inaccessible to humanitarian aid.  
♣ Other assistance, including preparation for return, will be given to those settled at LWF sites.  
Within the framework of the resettlement program rehabilitation of water provision, sanitation, 
schools and health posts will be carried out in four settlement sites. This program will be 
complemented by the provision of seeds, tools and other agricultural implements through Euronaid. 
Capacity building will be aimed at a few churches and NGOs that are willing and able to take over 
responsibility for IDPs.  
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V. DESCRIPTION OF PROPOSED ASSISTANCE & IMPLEMENTATION 
 
♣ Distribution of essential Non Food Items 
Kitchen sets, blankets, buckets, and soap will be needed by 5,000 beneficiary families. 
Plastic sheeting will also be purchased and distributed  for the provision of temporary shelter. Some 
structures can be established with grass, mud or bricks but roofing material is only available at the 
beginning of the dry season. To provide all year and all weather protection the huts have to be 
covered with plastic sheeting. During the rainy season plastic sheeting is also used to cover the 
ground in order to protect blankets and other sleeping material. 
An average family (5 persons) will receive: 3 blankets, 1 kitchen set, 2 buckets, 20 m2 plastic 
sheeting, 1 kg soap, 300 g salt. Actual distribution numbers will depend on the size of each family. 
LWF has commenced assistance to those populations beyond the established security perimeters. 
This was done after a joint government/UN/LWF security and needs assessment. Field staff entered 
areas to make a rapid registration of beneficiaries and then returned later with relief items for 
distribution. This has been one way to reach those in acute need without having to establish a 
permanent presence. 
 
During the last two years the LWF has been able to play a central role in the provision of emergency 
relief items through the support of ACT and ECHO and in close cooperation with OCHA. This role 
LWF has come to play alongside Save the Children (UK) and the German NGO Johanniter 
Hilfswerk.  
 
For some years the donors have increasingly stressed the need for co-ordination of the humanitarian 
assistance  in general and in the provision of emergency relief items in particular. In a country with 
widespread destitution and severe needs they have wanted to make sure that the funds made 
available are used to meet the most urgent needs . 
 
ECHO, being the main provider in non-food relief items, has taken the lead and for the past two 
years the assistance has been channelled through three NGOs; Save the Children (UK), the German 
NGO Johanniter Hilfswerk and LWF. These three organisations do the procurement and provide the 
items to NGOs or churches that have identified needs and have the capacity to distribute the relief 
items to the needy populations. Since OCHA has a presence in most provinces and has the task to 
follow all developments concerning the emergency and in particular the needs of the displaced 
population, it has become natural that OCHA also co-ordinates the identification of needs in non-
food relief items. 
 
This means that NGOs and churches, that have witnessed acute needs among the war affected 
population, contact the OCHA field advisor in the province concerned and the request for support is 
immediately channelled to the OCHA office in Luanda. After an assessment of priorities one of the 
three partner NGOs will be alerted. 
  
A geographical distribution of responsibilities has been made. The Johanniter Hilswerk covers the 
needs in the provinces of Namibe, Huila, Cunene and Cuando Cubango. SCF(UK) covers  
Benguela, Huambo , Bie and Kwanza Sul while LWF covers Moxico , Lunda Sul, Lunda Norte, 
Malange, Kwanza Norte and  Bengo. 
 
Since LWF has logistical capacity only in Luanda, Moxico and Lunda Sul, it does the distribution to 
the beneficiaries in those provinces, while partner NGOs and churches, who have a logistical 
capacity, distribute the relief items in the other four provinces of responsibility. 
 
The value of this system has increased during the past year, when the war has been stepped up. 
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Major waves of displacement have occurred one after another, and sometimes simultaneously. 
OCHA has provided direct information from the field and made rapid assessments of the most 
urgent needs. In one instance the urgent needs could not be covered with available stocks and 
OCHA provided funds from its Emergency Response Fund for rapid procurement to cover the 
needs. 
 
For 2002 the UN has taken one step further and in preparation of the UN Joint Appeal all NGOs and 
churches, national and international, were invited to take part in the common assessment of the 
needs for 2002 and the elaboration of a common strategy. A separate working group, consisting of 
the NGOs that planned to intervene in the area of non-food relief items, assessed the needs and 
agreed on the coordination of this assistance. 
 
In its planning for 2002, the UN expects 350,000 will be displaced in Angola. Based on the trend in 
2001, LWF expects to receive next year 4,000 displaced families, corresponding to 20,000 
displaced persons in Luena and Saurimo and the needy displaced population in Bengo, Kwanza 
Norte, Malange and Lunda Norte is estimated to reach 8,000 families, that is 40,000 IDPs.  
 
The UN estimates that 250,000 people affected by war will be reached in 2002 in currently 
inaccessible areas. LWF has a target of 3,000 families or 15,000 persons to be reached in the 
Moxico and Lunda Sul provinces outside Luena and Saurimo. 
 
For 2002 LWF has applied for funds from ECHO for non food relief items for 3,000 newly 
displaced families expected to be received at IDP settlements in Luena and Saurimo and for 5,000 
families for distribution through NGO and church partners in the provinces of Bengo, Kwanza 
Norte, Malange  and Lunda Norte. In addition LWF has also been requested to provide for 2,000 
displaced families in the provinces of Uige and Zaire, which were covered by UNHCR in 2001. 
 
LWF has also requested funding for assisting 2,000 war affected families that are expected to be 
reached at locations which are not accessible today as part of a general endeavour by the 
humanitarian community to reach out to the severely affected populations in currently inaccessible 
areas. 
 
This means that funds are needed for assistance for another 1,000 families in Luena and Saurimo, 
another 3,000 families in the other four provinces and for 1,000 more families in newly accessible 
areas.  
 
In this appeal LWF requests funding for assisting 5,000 families with non-food relief items.  
 
♣ Transportation 
It is expected that WFP’s free cargo flights will continue to be available. LWF will be responsible 
for port clearing and handling as well as transport to warehouses and airports and supervision of 
loading and offloading at the airport. LWF will provide labour and transport necessary for 
offloading at the airport of destination. The budget line for vehicles includes fuel, 
repair/maintenance, and hired vehicles as deemed necessary.  
An emergency budget has, however, been included in the proposal for the eventuality that WFP 
cargo flights are not available throughout the whole year. The buffer amount to cover the non-
availability of flights has been calculated based on the cost of two flights and is reflected in the 
budget. 
 
♣ Integrated Water and Sanitation Programme 
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During 2002 LWF/ACT proposes to provide shelter, safe water and sanitation to four additional 
sites for newly displaced populations; two in Luena and two in Saurimo.  
10 water points with hand pumps will be required along with cement to fabricate concrete rings as 
well as liners. Spare parts will be needed for these pumps and the 20 already existing in other 
settlements. Alternatively if the manually operated drilling rig cannot be used, shallow wells are 
used with concrete rings, produced locally by using fabricated moulders. Two hydraulic pumps, 
which do not use any external source of energy, will be installed to provide water for two 
settlements of 3,000 families, situated at a level of 30 meters above the natural spring water sources. 
In addition to the pumps, concrete water reservoirs leading to the pump will be built and a recipient 
reservoir will be built at the other end where the population can fetch the water.  
It is proposed to produce 200 latrine dome slabs to be placed in strategic areas within the camps and 
settlement areas to further promote hygiene and sanitation.  
This assistance will be given in the framework of an integrated preventive health care programme 
that also includes the training of 12 committees to manage the water points, and the 
repair/maintenance of hand pumps, latrines and rubbish pits. 
The population will be mobilized to dig wells, rubbish pits and latrines as part of the participatory 
approach in water, hygiene and sanitation.  
 
♣ Programme for Women and Children 
Diarrhoea continues to be a major cause of child morbidity. Hygiene management, particularly in 
relation to the treatment of water, is a vital element in the preventive health programme. A LWF 
community Health Co-ordinator together with two local health workers will train the twelve water 
and sanitation committees of the settlements as well as the twenty health promoters. The preventive 
health programme will also include HIV/AIDS information, counselling and training of fifty 
traditional birth attendants to assist in reducing the mortality rate in childbirth experienced in this 
country. TBA kits will be provided to the trained midwives so that they can deliver quality 
maternity services. It is envisaged that curative health will continue to be provided in 2002 by IMC 
and MSF-Belgium in Luena, and by Caritas in Saurimo in collaboration with the local health 
authorities. 
 
The budget for this appeal includes the cost of freighting used clothing into Angola for the 
beneficiaries. Normally the IDPs arrive to sites with little more than the clothes they are wearing so 
supplementary clean used clothing is essential for the promotion of preventative health. It is hoped 
that future dependence on this clothing will be reduced once the micro sewing project, detailed in 
the women and children programme, becomes fully operational. 
 
At the settlement sites four health posts and four care centres for children (PIC PECs) with 25 
adjoining latrines will be erected. The care centres (PIC PECS) will house the community child 
programme that contains both a feeding centre and a pedagogic element. In Luena and Saurimo a 
programme for treating trauma affected children has been introduced  in collaboration with the 
organisation “Jesuit Refugee Service” (JRS). 
 
As part of LWFs work with the church networks in both Luena and Saurimo the networks will be 
encouraged to provide volunteer members to be trained as counsellors to work with vulnerable 
displaced women. Women volunteers are required as, to date, any counselling service through the 
churches has not been of value to women. The only people available through the churches are the 
pastors who in Angola are all men. For this particular task it is important that women are involved. 
Although LWF provides educational facilities in its settlements, getting children to attend school on 
a regular basis has proved to be difficult. LWF feels it is important to promote the benefits of 
education to parents who, to date, generally have not encouraged their children to attend school. 
This will be a responsibility given to activists previously working for Christian Children’s Fund 
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throughout 2002 in the hope that once parents recognise the importance of education the attendance 
and dedication of the children will increase. We hope to work with five persons previously 
employed by them on an incentive basis. 
 
To encourage children to work together and develop a sense of responsibility LWF will encourage 
60 school age children to establish, plant and manage three vegetable gardens. The produce grown 
will provide further sustenance to the families involved. Assistance on all aspects of their 
management will be provided by the agricultural specialists and school teachers. 
 
As a further means to encourage children to mix and have an opportunity to play a competition in 
football will be encouraged amongst the settlements. Football is a national sport in Angola so this 
should be a popular activity amongst the male population. Playground areas have also been included 
in the plans for 2002. These are also to encourage social activities amongst the children and provide 
an area where games can be developed that assist in education of mine awareness, and health and 
hygiene issues. In addition to this we hope this activity contribute toward the breakdown of mistrust 
felt between groups of the population who have come from government and UNITA controlled 
areas. 
 
LWF also intend to commence a sewing micro project to develop the skills of the women and young 
girls. Sewing machines will be purchased and materials bought to enable the production of 
household items and clothing for families.  
 
♣ Agriculture Programme 
LWF will continue with its programme to purchase and provide families with cassava and sweet 
potato cuttings. Four agricultural specialists will be provided to assist displaced persons in the 
planting and management of these cuttings and seeds to reduce the dependency on food aid. It is 
necessary to start planting cassava at an early stage as it takes two years before the plants mature, 
during which time the food aid will have been cut. 
 
♣ Capacity Building 
The LWF/ACT project will continue training in camp leadership and management for local church 
and NGO partners that can take over some responsibility for camps and settlements as well as for 
the camp populations in management of water and sanitation, preventive health and training of 
traditional birth attendants.  
 
LWF/ACT will train twelve staff members of local NGOs working within the displaced 
communities in areas of community project management, basic accounting skills and SPHERE 
knowledge. This will further increase the capabilities of NGOs working with LWF in Moxico and 
Lunda Sul and provide them with skills that their organisations cannot facilitate due to funding 
limitations. LWF has two trainers who have been trained in facilitating these skills. 
Other community work projects outside this appeal will offer human rights promotion, 
environmental and mine awareness, literacy and professional skills training, including training in 
agricultural techniques.  
 
Resettlement Programme 
Preliminarily four areas have been selected for the LWF resettlement program, two within the 25km 
secure perimeter radius of Luena and two outside Saurimo. The definite selection of areas outside 
Luena is related to the progress of the demining operations. LWF is involved in an ongoing 
planning exercise with the Provincial Government, the UN and other NGOs. This planning is based 
on the discussions between Government, UN and the NGOs that led to the decreed minimum 
standards to be followed when resettling displaced persons. These standards require inter alia the 
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establishment of basic services in water, sanitation, health and education apart from the obvious 
requirement of security. This planning is intended to follow with continued consultations on 
implementation. 
 
Some 10 water points and 300 latrines are needed for the LWF/ACT program. In addition it is 
foreseen that four health posts, four schools and four child care centres, require rehabilitation. In the 
case of the child care centres they are simple constructions that will be built in locally available 
material. The schools can also be built from local materials. 
 
♣ Peace and Reconciliation Programme 
In spite of the sustained government campaign the major part of the country remains inaccessible to 
humanitarian assistance. This means that despite the vastly improved co-ordination of the 
humanitarian action in the country a numerous and growing war affected population continues in 
despair. This has been a main concern for the Angolan civil society, particularly the churches, and 
the international NGOs and is constantly raised with the government and the UN.  
 
The churches have requested from both sides a cessation of hostilities in order to stop the carnage 
and initiate a process toward peace. The establishment of humanitarian corridors, with agreement 
from both sides is also on the agenda. 
 
LWF intends to work closely with the church networks in this intervention. As IDP settlements 
include persons from both UNITA and government controlled areas there is some mistrust and 
issues of conflict amongst the population groups. LWF will work with the church networks to 
develop and present four seminars on these issues and to promote peace and reconciliation amongst 
the civilian population. A theatre group will be incorporated into this promotion and audio materials 
will be purchased for use to produce local radio programmes on the issue.  At the settlements for 
displaced people sports activities and competitions will be organised to bring together people that 
normally perceive each other as enemies or consider each other with mistrust. 
 
The churches will also be encouraged to provide volunteers for training as peace promoters.  
 
Implementation Methology 
Personnel 
The LWF/DWS/ACT-Angola, has a pool of experienced staff at the project sites, that have been 
working with the organisation for over five years both in emergency and rehabilitation programmes. 
For this project, the Regional Project Co-ordinator will be responsible for the overall management, 
implementation and reporting. Each project site has a Project Co-ordinator and Assistant Co-
ordinator who is responsible for directing the work. 
 
In order to maintain communications and overall co-ordination a radio operator will be based at 
each of the field offices with one in the head office base in Luanda. Project Secretaries in each of 
the field offices and one in Luanda are responsible for the administration activities. 
A staff of two Logistics Assistants, eight drivers, three storekeepers, ten guards and ten labourers 
take charge of of moving relief items transported to the field and their distribution. Procurement of 
the relief items and the customs clearance of these items in Luanda is done by the Logistics Co-
ordinator based there. 
 
Two locally trained water technicians will build the water points in the settlements.  They will also 
train the camp committees in the management of the pumps and water systems. The work in 
establishing water points, digging latrines and rubbish pits is done by the camp population on the 
basis of a “food for work” scheme. 
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The LWF Health Co-ordinator in collaboration with local community health workers will train the 
population in hygiene and preventive health and also train the traditional birth attendants. Four 
Social Promoters work to register the IDPs on arrival, further the health awareness in the camps and 
generally administer the set-up of the settlements. 
 
Four agronomists are included in the budget. They provide training and support to beneficiaries in 
establishing and maintaining crops of cassava and sweet potato on arable land allocated to them. 
LWF has a trained community worker based in Luena trained in dealing with the promotion of 
human rights. This person will increase their activities in 2002 to extend to peace and reconciliation 
training and promotion. 
 
The work for the displaced population is designed on a community based approach, securing as 
much as possible the active participation of the community. Most of the rehabilitation of health 
posts and schools is done on the basis of “food for work”. 
 
Project Support 
The field offices in Saurimo and Luena have established offices, warehouses, staff residences and 
garage space. The offices are equipped with light vehicles, trucks, HF radios, computers and other 
essential equipment.  
 
Transportation Requirements 
LWF/ACT-Angola has its own trucks and light duty vehicles for implementation and monitoring 
purposes. However,  there is still a need to hire additional trucks during the peak of the project 
implementation. Cargo flights for the NFI’s and other essential emergency items will be provided 
free of charge by WFP. WFP also provides free passenger transportation from Luanda to the project 
areas. However, an emergency buffer for airlifts has been included in the budget in case WFP is 
unable to provide free cargo flights at some stage during the implementation period.  
 
Procurement 
Most material will have to be purchased through international procurement, since it is not available 
in Angola at acceptable prices. The ACT procurement guidelines will be followed. 
 
Provision and Implementation of Assistance 
The assistance will be provided at IDP camps and in settlement areas complying with the minimum 
standards, decreed by the government. Local staff living near the settlement areas will be 
responsible for carrying out the LWF/ACT project activities. They have a thorough knowledge of 
the situation and know the norms of the people in terms of culture and traditions. They will use a 
community-based approach and the IDPs themselves will be considered partners in the projects. 
 
Other projects 
The resettlement programme will be supported by the provision of seeds, tools and other 
agricultural implements through Euronaid. 
 
The emergency assistance will be complemented by a programme for peace building, building of 
civil society and promotion of human rights as well as a recovery programme. This includes 
agricultural projects for improving seeds, multiplication of rapid growth cassava, training in 
improved farming techniques, reforestation and other environmental projects as well as training in 
carpentry, brick-laying, sowing and other skills and micro-credit schemes for income generation. 
These activities will also strengthen the ability to cope with the own environment upon return to the 
home villages. 
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VI. ADMINISTRATION, FINANCE, MONITORING & REPORTING 
 
Administration 
The overall responsibility for the project lies with the Country Representative based in Luanda who 
will regularly visit the project sites.  The Site Co-ordinators are responsible for implementation 
under the supervision of the Regional Project Co-ordinator. 
 
Needs assessment will be carried out by LWF/ACT staff in close contact with the IDP committees 
and in co-ordination with the provincial Humanitarian Co-ordination Groups, consisting of the 
provincial authorities, OCHA and other UN agencies, NGO’s and Churches.  
 
Progress reports are prepared by the co-ordinators in the field. The financial control and reporting is 
under the responsibility of the Regional Co-ordinator and the Finance Manager based in Luanda. 
The Logistics Co-ordinator, assisted by a Logistic Officer and other support staff will take care of 
the procurement of relief items, clearing, handling, storing and transportation to the field. A 
computerised system has being established for monitoring the flow of goods from the initial 
procurement through to final distribution to the beneficiaries. 
 
Monitoring  
The LWF - ACT monitoring guidelines as well as environmental and shelter standards will be used. 
The Field Co-ordinators will compile monthly progress reports and financial reports.  
Consultations take place in weekly humanitarian co-ordination meetings with the provincial 
authorities, OCHA, WFP and other NGOs. LWF/ACT also takes part in weekly meetings with 
OCHA in Luanda to exchange information, follow up on developments and to participate in 
discussions on new initiatives. 
 
The interim report to ACT will be prepared/submitted quarterly. A final report will be submitted at 
the end of the project 
 
Finance 
Financial data is provided from the field to the Finance Department in Luanda who then compile the 
reports for the ACT network.  The established LWF financial system and controls will be adhered 
to. The Luanda finance personnel make quarterly visits to the field offices to work with staff on 
financial control, updating, verification of expenditure reports, and to train local staff in stock audits 
and inventory control.  
VII. IMPLEMENTATION SCHEDULE 
 
The implementation period for this project is one year from 1 January 2002 to 31 December 2002. 
 
 
VIII. CO-ORDINATION 
 
LWF/ACT-Angola will extend its partnership with local churches in the provinces and will work 
closely with the community committees at the IDP camps, who serve as focal groups in the 
implementation of various activities in the camps.  
 
Various training and capacity building sessions will be carried out specifically for camp 
committees, local partners and government staff. 
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LWF/ACT works in close co-ordination with Provincial Government, including the various 
ministry offices for Social Affairs, Health, Agriculture and Education in identifying needs and 
setting of priorities. This co-ordination has the view to ensure that relief assistance is provided 
where and when it is best needed and to avoid duplication of efforts. The co-ordination takes place 
in the Provincial Humanitarian Co-ordination Group, which is lead by the respective Governor or 
vice Governor. 
 
At the Luanda level major NGOs meet with OCHA once a week in order to review the situation, 
share information/plans of action and discuss new initiatives.  
 
LWF/ACT will also continue the collaboration with international and local NGOs that are 
members of the Provincial Humanitarian Group. LWF particularly co-ordinates and collaborates 
with IMC, MSF-B, JRS, and Caritas in terms of health intervention; with SCF-USA and WFP in 
terms of food security and food for work and with the local NGOs AJATERRA, AMMIGA, and 
LASSP in camp management and IDPs registration. In Saurimo collaboration with the new local 
NGO, Mother Theresa of Calcutta Foundation for the management of children centres (PIC-PECS) 
started this year and will continue to be strengthened. 
 
Of particular importance is the collaboration with the demining agencies; Norwegian People’s Aid 
(NPA) and the Mine Advisory Group (MAG), whose work is a precondition for extending LWF’s 
assistance to areas outside the cities. The demining is closely co-ordinated with LWFs assistance 
plans. 
 
In the UN family OCHA has the humanitarian co-ordinating role and is therefore a very close 
partner. ECHO has supported LWF work in recent years as well as Euronaid and NESA (all EU 
agencies). Transport of both cargo and passengers to the field is dependent on the services of WFP. 
WFP has also provided the food for displaced populations and co-operates with “Food for Work” 
projects, vital for nutrition and mobilising the displaced in various recovery rehabilitation works. 
UNHCR has been an important partner in the past and continues to be, together with the UN Human 
Rights Division, OCHA and ICRC a partner in UN-NGO dialogue about protection and promotion 
of human rights and formation of monitoring and counselling groups in the area of human rights. 
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IX. BUDGET  
 

ESTIMATED EXPENDITURE     
 
Description Type of No of Unit Cost Budget 
 Unit Units US$ US$   
Direct Assistance     
Non Food Items     
Cooking utensils Set 5,000 12 60,000 
Blankets Piece 15,000 3 51,750 
Buckets Piece 10,000 3 25,000 
Soap Kg 15,000 1 12,000 
Plastic sheeting Roll 420 99 41,580 
Other Costs related to Non Food Items:     
Salaries of 4 Social promoters Month 12 1,600 19,200 
Transport, Warehousing & labour cost related to NFI     
Int’l Transport of Non-food items Container 10 3,500 35,000 
Customs and Port Clearance Container 10 2,500 25,000 
Airlifts Flight 3 13,000 39,000 
Rental of warehouse - Luanda Month 12 4,200 50,400 
Rental of 2 warehouses in field Month 12 800 9,600 
Loading/offloading costs (Luanda) Month 4 600 2,400 
Loading/offloading costs (Field) Month 4 600 2,400 
2 Truck Hire (Luanda )  Month 4 3,000 12,000 
2 Truck Hire (Field) Month 4 3,000 12,000 
TOTAL DIRECT ASSISTANCE    397,330 
     
Basic Infrastructure Rehabilitation 4 school and 4 Health. Posts     
Materials     
G.I.Sheets Piece 600 17 10,200 
Cement Bag 1600 13 20,800 
Timber Piece 745 20 14,900 
Hinges and Screw for doors Set 280 5 1,400 
Hinges and screws for windows  Set  180 4 630 
Door knobs  Piece  30 7 210 
Window locks  Piece  60 4 222 
Construction nails  Kg  250 8 2,000 
Paints  Litter  900 6 5,580 
Labor cost for the 4 schools construction     
2 Bricklayers  Month 3 1,200 3,600 
2 Carpenters  Month 3 1,200 3,600 
6 Helpers Month 3 3,120 9,360 
Labor cost for 4 health post Construction     
Bricklayers (2) Month 2 1,200 2,400 
Carpenters (2)  Month 2 1,200 2,400 
Helpers (3) Month 2 1,560 3,120 
Furniture     
Blackboards  Piece  10 75 750 
Tables for teachers  Piece  10 75 750 
Chairs for teachers  Piece  30 50 1,500 
Health post cabinets  Piece  10 80 800 
Health post tables  Piece  15 75 1,125 
Health post chairs  Piece  45 50 2,250 
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Description Type of No of Unit Cost Budget 
 Unit Units US$ US$   
Salaries related to infra-structure     
2 Asst Project Co Month 12 1,213 14,560 
2 Truck Drivers  Month 12 650 7,800 
2 Light Truck Drivers  Month 12 560 6,720 
Tractor Operator Month 12 350 4,200 
Vehicle Operations cost related to infra-structure     
Trucks and Tractors Running Costs Month 12 1,330 15,960 
Sub Total    136,837 
     
Water and Sanitation      
Materials     
Cement (flooring and drains)  Bag  80 13 1,040 
Cement (concrete ring fabrication.)  Bag  375 13 4,875 
Cement (latrine slabs) Bag 800 13 10,400 
Aluminum buckets  Piece  25 15 375 
Plastic screens  Roll  2 120 240 
Slab molders (latrine covers)  Piece  2 250 500 
Wire mesh  Roll  5 350 1,750 
Cement (for latrine slabs)  Bag  300 13 3,900 
Plastic tubing  Piece  70 50 3,500 
PVC pipes (latrine ventilation)  Piece  100 7 700 
Hand pumps  Piece  10 1,500 15,000 
Ram pumps  Piece  2 4,000 8,000 
Tools:     
Tools and spares  Set  3 150 450 
Spare parts for ram pumps  Lump Sum   2,500 
Manual Drilling Rig Piece 1 30,000 30,000 
Wheel barrows  Piece  50 75 3,750 
Shovels  Piece  50 12 600 
Pick axes  Piece  50 7 350 
Labour Cost for water and sanitation     
Digging of Water Points Piece 10 750 7,500 
Fabrication of Concrete Ring Piece 300 5 1,500 
Installation of Pump and Masonry Work Piece 10 145 1,450 
Salaries related to water and sanitation     
2 Water/Sanitation techs  Month 12 450 5,400 
2 Tractor Drivers  Month 12 500 6,000 
Vehicle operations cost related to water & sanitation     
Tractor Running Costs  Month 12 500 6,000 
Sub total    115,780 
     
Preventive Health      
Health Coordinator's salary Month 12 1,000 12,000 
TBA Kits  Kit  100 80 8,000 
Weighing scales  Piece  5 75 375 
Awareness seminars:     
Preventive health seminars  Number  6 700 4,200 
Mine awareness seminars Number  6 700 4,200 
Sub total    28,775 
     
Agriculture and Food security     
4  Agronomists  Month 12 2,200 26,400 
2 Motorbike Running Costs  Month 12 200 2,400 
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Description Type of No of Unit Cost Budget 
 Unit Units US$ US$   
Cassava and sweet potato cuttings  Ton  350 100 35,000 
Local seed purchase  Ton  20 500 10,000 
6 Training & Extension Workshops  participants 30 167 4,999 
Sub total    78,799 
     
Women’s and Children’s Projects      
Women’s Project     
Micro Project Units  Project 4 1,000 4,000 
Non-form Education Materials Lump sum   2,000 
Sewing Machines Piece 10 1,000 10,000 
Training Expenses Lump sum  1,000 1,000 
Children’s Project     
Vegetable Garden Development Piece 3 1,000 3,000 
Playground Development Piece 3 500 1,500 
Seeds and Tools Lump sum  1,000 1,000 
Training Materials and Equipment Lump sum  500 500 
Sub Total    23,000 
     
Peace and Reconciliation Initiative     
Training of Peace Promoters Course 10 300 3,000 
Study Materials Course 10 400 4,000 
Theatre Group Equipment & Materials Group 2 1,000 2,000 
Audio & Video Equipment set 1 2,000 2,000 
Sports Equipment Various   1,500 
Sub Total    12,500 
     
Transport of Donated Commodities     
Used Clothing – Men and Women – 40ft. Container 1 6,000 6,000 
Used Clothing – Children – 40ft. Container 1 6,000 6,000 
Quilts (2) – 40 ft. Container 2 6,000 12,000 
Baby Layette – 20ft. Container 1 3,000 3,000 
Used Soap and Distribution Cost Lump sum   2,000 
Sub Total    29,000 
     
Personnel, Administration, Operations and Support      
Staff salaries and benefits      
Program Coordinator  Month 12 2,500 30,000 
Regional Relief Coordinator Month  12 2,700 32,400 
Logistics Coordinator Month 12 1,300 15,600 
2 Field Project Coordinators Month 12 2,340 28,080 
2 Field Logistics Assistants Month 12 900 10,800 
3 Storekeepers  Month 12 1,350 16,200 
3 Radio Operators Month 12 420 5,040 
Light truck driver Month 12 200 2,400 
3 Project Secretaries Month 12 1,200 14,400 
10 Guards  Month 12 1,400 16,800 
Representative  Month  12 825 9,900 
Finance Manager Month  12 1,250 15,000 
Finance Assistant Month  12 450 5,400 
Purchasing Officer Month 12 450 5,400 
3 Staff housing  Month  12 1,470 17,640 
Staff Travel     
Local and regional travel  Month  5 1,000 5,000 
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Description Type of No of Unit Cost Budget 
 Unit Units US$ US$   
Communication     
Rental base radio (3 units)  Month  12 300 3,600 
Rental mobile radio (3 units)  Month  12 300 3,600 
Rental hand Set radio (15 units)  Month  12 750 9,000 
Telephone, fax, and e-mail  Month  12 1,000 12,000 
Office Cost      
Office rental  (Luanda) - 30% Month  12 1,000 12,000 
3 Office utilities   Month  12 375 4,500 
Building & equipment repairs  Month  12 100 1,200 
Stationery  Month  12 150 1,800 
Office supplies  Month  12 200 2,400 
Vehicle operations     
1 Heavy Truck running costs  Month 12 600 7,200 
1 Light Vehicle Running Cost Month 12 300 3,600 
Vehicle Spare Parts  lump sum   7,700 
Vehicle Repairs and Maintenance lump sum   4,000 
Sub Total    302,660 
     
Audit and Evaluation     
Audit fees  Lump sum    2,000 
Evaluation, reporting and translation  Lump sum    10,000 
Sub Total     12,000 
     
Local Capacity Building (Staff and partners)      
Facilitation costs  Unit  4 500 2,000 
Materials and visual aids  Lump sum    3,000 
Food and accommodation  Day  100 50 5,000 
Sub Total     10,000 
     
TOTAL ESTIMATED EXPENDITURE   1,146,681 
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I.  REQUESTING ACT MEMBER           
 

♣ The Evangelical Reformed Church of Angola (IERA) 
 

II. IMPLEMENTING ACT MEMBER  INFORMATION 
 

The Evangelical Reformed Church of Angola formerly known as Igreja Evangélica 
Reformada de  Angola (IERA) was founded in Kikaya Uige in 1922.  IERA operates in 12 of the 
country’s 18 provinces and has been involved in 35 emergency and rehabilitation projects over the 
past 11 years.  
 
The Head office is located in Luanda and has 12 departments from which the Department of 
Projects and Development that has the responsibility of implementing emergency and development 
programmes. 
 
The Department has five offices, one in Luanda with 16 staff members, in Uige with 5 staff, in 
Porto Amboim with 4 staff, in Malange with 2 staff and in Huambo with 2 staff. 
 
PROPOSAL SUMMARY  

 
IERA, through ACT NETWORK, proposes the following twelve-month emergency and 
rehabilitation project in three main provinces of Angola:  Uige, Zaire and Kwanza-Sul.  The main 
beneficiaries will be 9,000 of the most vulnerable families (family = 5 individuals) living in pitiful 
conditions who will be assisted with health services, agricultural inputs and land for food security 
purposes, building and rehabilitating health and school premises, water and sanitation programmes, 
aids awareness, distribution of relief goods, food assistance and landmine awareness.  
 
As normal procedures for all the project implemented by IERA  progress reports will be sent to the 
ACT Co-ordinating Office on three months basis and the final narrative and financial audited report 
will be available at the end of the project. Then an evaluation team will be created for the evaluation 
of the impact of this project. This evaluation report will determine the long-term development 
programme to be done. 
 
The food assistance estimated at 1,080 MT will be requested from EU through the EURONAID 
programme by one of our partner. 

 
Current Situation 
The current UN figures for people Internally Displaced by the war in the country stands at 4 million 
people. While it is difficult to provide accurate figures of people who have died from lack of basic 
health facilities IERA estimates that 2 children out of 1000 die weekly from preventable deceases. 
The IDPs are also in need of food, non food items and shelter. While insecurity has been the main 
cause of the humanitarian situation in the country, tens of thousands of people lost their homes and 
agricultural fields during the heavy rains and flooding in March and April of 2001. 
 
Conditions of people in inaccessible areas are getting worse as food and other basic needs can not 
reach them. The  IDPs in the Uige, Negage, and Malange areas can only get humanitarian assistance 
delivered by air as the areas are inaccessible by road. However, IDPs in Kwanza-Sul, Porto 
Amboim and Sumbe can be reached by road. 
 
IERA  intends to assist  9,000 families of about 41,152 persons in Uige, Negage, Luanda, Porto  
Amboim and Tomboco. 



Angola – Relief & Rehabilitation for IDPs  AFAO-21 
 

 
 

21

 
Locations of Proposed Response 
IERA, is proposing to assist  9,000 displaced families located in: Uige, K.Sul, Malange, Viana and 
Tomboco.  
 
During the assessment the following statistics were received an can be summarized as follows: 

 
Age Beneficiaries Gender Social status Location 
0-5 years 
0-5 years 
5-10 years 
5-10 years 
10-15 years 
10-15 years 
15-25 years 
15-25 years 
25-25 years 
25-35 years 
35-40 years 
35-40 years 
40-60 years 
40-60 years 
TOTAL 

2,615 
3,715 
1,914 
1,563 
2,352 
3,279 
1,493 
2,572 
4,791 
6,231 
3,276 
4,292 
1,752 
1,667 

41,512 

Male 
Female 
Male 
Female 
Male 
Female 
Male 
Female 
Male 
Female 
Male 
Female 
Male 
Female 
 

The majority of 
families are 
displaced 
although among 
them there are 
some teachers, 
nurses, 
carpenters and 
bricklayers 

Uige, Kwamza-
Sul, Tomboco 
and Viana 

 
 
The source of these statistics are Minars in each location and the local elders of the camps and 
villages in which IDPs are located. 

 
Uige is a province in the northern part of Angola about 500 km from Luanda the capital of Angola 
and currently has 11,657 displaced people. Presently this location can only be reached by air.  
 
Negage is a municipality of Uige province located in the northern part of the province about 36 km 
from Uige and 454 km from Luanda and has 19,120 displaced people.  
 
Tomboco is a municipality of Zaire province and is located about 120 km from Luanda and can be 
reached by road. Currently it has 4,500 displaced 
 
Porto Amboim is located in the Southern part of Angola about 240 km from Luanda and can be 
reached by road. All the proposed areas are propitious for agricultural activities.  

 
Security 
The authorities in Uige control all the 16 municipalities in that area and there is relative security.  
Hence it is an area that attracts IDPs who are fleeing fighting in their areas of origin.  The cities of 
Uige and Negage are considered secure locations and therefore has high numbers of displaced 
seeking peace and assistance.   

 
In Kwanza-Sul the situation can be described is fairly safe although there have been some incidents 
insecurity on the road to Gabela and Waku Kungu. There is free movement of people and goods 
from Luanda to Kwanza-Sul locations by road. 

 
Tomboco is also relatively calm with free movement of goods and people to and from Luanda 
although there was some incidents of insecurity in other oil locations such as Soyo. 
Porto Amboim is a coastal municipality of Kwanza-Sul that offers the best security of all the 
municipalities. 
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III. GOAL & OBJECTIVES 
 

Provide sustainable support to the victims of war and improve their living standards through the 
provision healthcare, agriculture, social welfare, and shelter. 
 
Objectives: 
 
♣ To provide health facilities and AIDS awareness to the displaced people and improve the 

training for nurses and midwives as well as traditional healers.   
♣ To improve food security through small kitchen gardens/vegetable plots.  Distribution of small 

animals will also take place.  
♣ To provide educational materials to the IDP schools and also integrate some of the teachers 

from the IDP community into the local educational systems. Also construct basic schools.  
♣ To provide relief food to the most vulnerable people such as widows, orphans and elderly 

people.  
♣ To promote and encourage tree planting by the IDPs in order to avoid de-forestation.  

 
 

IV. BENEFICIARY INFORMATION & TARGETED AREAS 
 

41,512 people  located in Uige, Negage, Tomboco, Viana,  and Porto Amboim will benefit from this 
project. During the assessment it was noted that most of the families were headed by young people 
of about 15 years of age. This was so because their parents were either killed in the conflict or fled 
to different places and therefore, the families were separated. The majority of the displaced are 
peasants with a few artisans, nurses and teachers. During the implementation of this project the 
most vulnerable families will be selected by elders and church leaders, but priority will be given to: 

 
♣ families with children with  a high level of  malnutrition 
♣ households headed by young boys and girls and also by very old people. 
♣ The elderly who are unable to support themselves 

 
 

V. PROPOSED ASSISTANCE & IMPLEMENTATION 
 

♣ Health:  during the rainy period when malaria and diarrhoea are rampant and incidences of TB 
are increasing the main priority will be medical assistance, followed by nutritional programmes 
and prevention activities - AIDS awareness and health education. 

 
Midwives will be included in the programmes for training so as enhance their skills and assist 
the displaced population. Beds, mattresses and laboratory material will be required for better  
medical assistance. An ambulance will be needed to transfer patients to the central hospitals of 
Uige and Negage. 
 

♣ Building materials 
Various building material such as zinc sheets, cement and sand, will be purchased  locally for 
rehabilitation of 5 schools and five heath centres in the proposed areas.  Each school will have five 
classrooms  of  45 m2, an office and toilets. The five health centres to be rehabilitated  have five 
divisions and will have the capacity to assist 30-40 patients a day.  For the first 12 months the 
facilities will be under the project management, but before the end of the project, negotiations will 
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start with the local authorities for the transfer of the facilities to the local authorities.  
 
Artisans kits will be needed for carpenters and bricklayers as they will have lost/left behind all their 
tools when they fled the areas of conflict.   
 
Artisan work will be carried out by the beneficiaries with the relevant skills while the non-skilled 
will help with manual jobs such as fetching water and collection of sand and stones.   
 
♣ Tools and Seeds 

 
Tropical seeds such as maize, beans, manioc, sweet potatoes  as well as agricultural  tools will be 
distributed to displaced  families to enable them strive towards self sufficiency through the 
production of food.  The beneficiaries will be encouraged to sell part of any excess food to meet 
other household needs of the families. Also families will be encouraged to raise seeds for the 
following  planting season. 
 
Land will be distributed in co-operation with the local authorities and with the traditional leaders of 
the surrounding villages. 
 
Relief Goods: blankets, buckets, cooking sets and soap, will be distributed to all registered  families 
who up to now have not received any support. Each family will receive 4 blankets, 2 cooking sets,  
2 buckets and 8 bars of soap. 

 
Food Assistance: Monthly rations will be distributed to each family for a period of six months 
before the harvest. This monthly ration will comprise 60 kg of maize flour, 10 kgs of beans, 2 litres 
of vegetable oil, and 0.50 kgs of salt.   Food for Work will be integrated for those who will be 
involved in the rehabilitation schools and health centres as well as for aids awareness programmes 
and landmine awareness. The food for work ration will be composed of a weekly ration of 25 kgs of 
maize, 5 kgs of beans and 2 litres of  vegetable oil and 0,50 kgs of salt. We expect that in each area 
of the project there will be 100 families participating and benefiting from the food for work 
programme for periods of three months. 

 
 

VI. ADMINISTRATION, FINANCES, MONITORING & REPORTING 
 

The administration and finance management  will be the responsibility of the Projects and 
Development Department of IERA which has an independent bank account from the Church.   All 
financial transactions will be done under the supervision of the President of the Church as well as 
the Executive Secretary and the Financial Director. 
 
The project and Development Department has got its own accountant who is responsible for 
managing all the funds received for projects implemented by the department. 
 
Monitoring will be under the monitoring section of the department who will schedule a monitoring 
programme for this appeal. 
 
Reporting will be done in accordance to the normal guidelines of reporting of the ACT Network. 
At the end of the project a financial and audit report will be prepared and shared with the donors as 
well as with the head of the church and the local Angolan authorities. 
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VII. IMPLEMENTING SCHEDULE 

 
This project will be implemented from January-December 2002.  Once funds begin to come in 
IERA projects and Development Department will make a financial plan for the implementation of 
projects. This plan will be adjusted according to the situation on the ground. 

 
VIII. CO-ORDINATION 

 
As usual, the  project will be co-ordinated on two levels - national and provincial. The institutions 
that will be involved in this co-ordination are: OCHA-Office for Co-ordination of Humanitarian 
Assistance of UN, UTCAH and other NGOs .  IERA will also co-operate with two national NGOs 
called ASSODE  and Diakonisa Cristã in Tomboco and Viana. In each location there are also some 
other NGOs with whom IERA will co-ordinate their activities.   

 
IX. BUDGET 
 
     
INCOME RECEIVED - ACT NETWORK : 0    
     
INCOME RECEIVED - IN KIND     
Relief goods from ECHO  102,550  
TOTAL INCOME 102,550  
 
 
ESTIMATED EXPENDITURE     
 
Description Type of No of Unit Cost Budget 
 Unit Units US$ US$ 
DIRECT ASSISTANCE      
Relief Items     
Blankets Bales 14,000 3.45 48,300 
Cooking Sets Set 7,000 12 84,000 
Buckets Bucket 7,000 2.5 17,500 
Used Clothes Mt 30 2,500 75,000 
Rehabilitation of schools and health centres     
Plastic sheeting  Mt 300 99 29,700 
Zinc Sheets Zinc 3,000 12 36,000 
Cement Bags 1,000 13 13,000 
Doors Piece 50 60 3,000 
Windows Piece 60 70 4,200 
Locks Piece 50 20 1,000 
Paint tin 60 50 3,000 
Building Material Lump Sum   8,100 
Sub total     322,800 
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Description Type of No of Unit Cost Budget 
 Unit Units US$ US$ 
Agricultural Inputs     
Maize seed  MT 80 1,000 80,000 
Beans seed MT 40 1,800 72,000 
Local seed and vegetable seeds Mt 20 2,000 40,000 
Machetes Piece 9,000 6 54,000 
European hoes Piece 9,000 4 36,000 
Traditional hoes  Piece 9,000 4 36,000 
Sub total     318,000 
      
Health     
Nutrition     
Nutritional food for 8 months Lump Sum   10,000 
Medical Equipment & medicines     
Microscopes Piece 2 2,500 5,000 
Blood pressure machines(OMRON RX) Piece 10 250 2,500 
Hospital beds and Mattresses Beds  15 400 6,000 
Medical drugs Lump Sum   40,000 
Reagents  Kit 3 5,000 15,000 
Soap Boxes 1,600 20 32,000 
Training     
Nurses  Lump Sum   5,750 
AIDS awareness Lump Sum   9,000 
Land Mine  Awareness Lump Sum   6,500 
Sub -Total     131,750 
      
TOTAL DIRECT ASSISTANCE    772,550 
      
MATERIAL TRANSPORT, STORAGE, WAREHOUSING, HANDLING    
Material Transport     
Truck rental and related costs Lump sum   10,000 
Truck repairs/maintenance Lump Sum   3,000 
Storage, warehousing, Handling     
Warehouse Rental  Month 12 600 7,200 
Warehouse Security Lump Sum   3,000 
Labor for Loading & Unloading     
Unloading Containers /Luanda Lump Sum   3,500 
Loading Trucks to Projects Areas  Lump Sum   2,800 
Unloading Negage Airport Lump Sum   1,800 
Unloading Tomboco, Porto Amboim  Lump Sum   1,700 
Other     
Custom Clearance lump sum   25,000 
Sub-total  Transport, Storage & Handling   58,000 
      
CAPITAL EQUIPMENT       
Office Equipment     
Computers and Printers Piece 2 3,000 6,000 
Photocopiers Piece 1 4,500 4,500 
Office Furnishing     
Tables  Pieces 6 150 900 
Chairs Pieces 15 50 750 
Communications Equipment     
Telephone and Fax Equipment  1 3,000 3,000 
Vehicle Equipment     
Description Type of No of Unit Cost Budget 
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 Unit Units US$ US$ 
Ambulance Piece 1 30,000 30,000 
Hi- Hilux Double cabin  Piece  1 23,000 23,000 
Other Capital Equipment     
Generators – Uíge, Porto, Amboim  Piece 2 6,000 12,000 
Sub -Total Capital  Equipment    80,150 
      
PERSONNEL, ADMINISTRATION, OPERATIONS & SUPPORT    
Staff salaries & Support     
2 Project coordinators Month 12 1,200 14,400 
2 Project agronomist  Month 12 1,000 12,000 
2 Logisticians Month 12 600 7,200 
Senior Accountant Month 12 800 9,600 
3 Drivers Month 12 750 9,000 
Medical Doctor Month 12 750 9,000 
4 Nurses Month 12 400 4,800 
Admin Health staff Lump Sum   4,000 
Stipends/Honorariums for 10 volunteers Month 12 350 4,200 
Staff travel      
Local and Regional travel    3,000 
Office Operational      
Office Rent  Month 12 500 6,000 
Office Utilities Month 12 250 3,000 
Office Stationery & Supplies Month 12 400 4,800 
License Radio UHF Lump Sum   3,000 
Visibility  Materials     
T-shirt and Capes  Pieces  400 10 4,000 
Communications       
Telephone and Fax  Lump Sum   2,000 
Electronic Mail  Lump Sum   600 
Vehicle Operations     
Fuel and Lubricant  Lump Sum   6,000 
Maintenance (Parts) Lump Sum   5,000 
Insurance  Prime 2 3,500 7,000 
Audit & Evaluation     
Audit of ACT Appeal Funds Lump Sum   2,000 
Program Evaluation Lump Sum   3,000 
Sub-total  Personal, Administration, Operations & Support staff  123,600 
      
TOTAL OF EXPENDITURE    1,034,300 
 
BALANCE REQUESTED FROM ACT NETWORK    931,750 
 


