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Adequate regional grain availability, with price levels running close to the five-year average 
 

Summary 
 
The revised gross regional grain production figure for the Sahel as of March stands 
at roughly 14,868,300 MT, down 3% from the forecast released in November 2005.  
Despite this downward adjustment, regional grain production for 2005-06 is still 
31% higher than the 2004-05 season and 24% above the average for the last five 
years.   

 
The revised grain availability figure as of March is 15,178,600 MT, which meets 100% of grain needs calculated at 
13,472,500 MT.  The situation in the coastal states is also satisfactory, despite a few reports of deficits, which vary from 
country to country. 
 
Price fluctuations in most countries are normal and in line with regular seasonal swings, but markets are still depressed, 
with fair to middling supplies and acceptable though generally high price levels.   
 
In general, right now, the food situation in the Sahel and West Africa is still adequate.  However, incentives are needed at 
the market level to ensure an adequate flow of grain between surplus and deficit areas while, at the same time, ensuring 
that farmers receive adequate compensation, particularly those forced to run up debts in order to grow crops. 
 
Accomplishing this means: 
 

 relying on local procurements or triangular trade to rebuild national food security reserves, insofar as possible;   
 avoiding subsidized sales or social marketing programs liable to further disrupt traditional local trade channels.  

Ideally, relief programs for at-risk groups should focus on income-generating activities (such as “cash for work” 
projects) or on facilitating direct food access (through “food for work” projects). 

 
Adequate overall grain availability despite downward adjustments in harvest forecasts   
 
Three of the nine CILSS countries (Burkina Faso, Mali and Senegal), have released final production figures.  The other 
countries are still using projections dating back to November 2005.  Thus, the revised gross regional grain production 
figure for the Sahel as of March of this year stands at roughly 14,868,300 MT, down 3% from the forecast released in 
November 2005.  Despite this downward adjustment, regional grain production for 2005-06 is up 31% from the 2004-05 
growing season and 24% above the average for the last five years.  National production figures are up from last year in all 
cases, with the sole exception of Cape Verde, where production is down by 64% (see Table 1).   
 
There is no change in projected grain inventories and imports, which stand at 829,600 MT and 2,560,700 MT, 
respectively.  The revised grain availability figure as of March is 15,178,600 MT, meeting 100% of grain needs calculated 
at 13,472,500 MT.   
 
Even with these adjustments, the Sahel still has an overall 1,701,100 MT grain surplus.  This figure breaks down into a 
1,712,900 MT coarse grain surplus, minus a small 56,100 MT wheat deficit and a small 62,900 MT rice deficit.  No one is 
concerned over the rice deficit, which can be easily covered by commercial imports through a tried and tested regional 
trade system. 
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The situation in the coastal states is also 
satisfactory, despite a few reports of deficits, 
which vary from country to country.  Benin is 
self-sufficient as far as maize, cassava and 
groundnut production is concerned, but has a 
sorghum and rice deficit.  Ivory Coast is 
reporting shortfalls of rice, millet, sorghum, 
maize, plantains and animal products, but has a 
surplus of cassava and yams.  (This information 
does not include data for areas under the 
control of New Forces rebels).  Crop, fish and 
animal production in Guinea is up from last 
year.  Crop production in Nigeria is also up from 
the 2004-05 growing season.  In contrast, Togo 
is showing shortfalls of rice (-28,732 MT) and 
maize (-21,300 MT) and a surplus of tuber 
crops. 
 
In general, right now, there is adequate grain 
availability throughout the Sahel and West Africa.  However, proper measures need to be taken at the market level in 
particular (government procurements on local markets) to ensure an adequate flow of grain between surplus and deficit 
areas while, at the same time, providing incentives for farmers, particularly for those forced to run up debts in order to 
grow crops.   
 
Grain markets reporting fair to middling supplies, which could affect the upcoming growing 
season 
 
Current trends on markets around the region vary from 
one location to another.  In general, compared to 
February, the unit price of millet this month around the 
Sahel was the same (Dakar) or higher (Bamako, 
Niamey and Ouagadougou).  Any increase in prices 
was limited to between 1 and 2 CFAF per kilogram, 
except in Bamako, which reported a 22 CFAF jump in 
prices between February and March, which analysts 
are still at a loss to explain.  Most rural markets in the 
region are showing this same upward trend in prices, 
which is a normal seasonal price swing.  The average 
market price of millet for March this year is consistently 
above the average for the last five years but, on the 
whole, is down from the same time last year (Figure 
1).   
 
Millet prices on all border markets in the coastal states 
(Jibia, Illela, Mai-Adua and Damssak in Nigeria and 
Malanville in Benin) are down from last month by 
anywhere from 1 to 17 francs per kilogram.  Thus, in 
general, average millet prices on these markets are 
down from last year and running below the five-year 
average (Figure 2). 

 
On average, prices are 24% higher in Sahelian 
capitals close to border markets in Nigeria and Benin.  
This difference in prices normally means brisk trading 
between the two areas, with massive inflows of grain 
into the Sahel.  However, right now, this is not the 
case, particularly as far as millet is concerned. 
 
Markets are still depressed, with supply and demand 
average at best. 
 

Table 1: Revised grain production figures for the Sahel as of March of 
2006 

Figure 1 : Comparison of monthly millet prices in the Sahel for 
March of 2006 

0

50

100

150

200

250

300

FC
FA

/K
g

Bam ako Dakar Niam ey Ndjam ena Ouaga Nouakchott

March 2005 March 2006 March average

Source: RESIMAO (West African Market Information Systems Network); 
Graphic by FEWS NET SAHEL 

Figure 2: Comparison of monthly millet prices for March of 
2006 on selected markets in Benin and Nigeria 
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Source: RESIMAO; Graphic by FEWS NET SAHEL 

Country Production Average Variance(%) Variance(%)
2005/2006 2000-2004 P05/P04 P05/aver.

Burkina Faso 3,649.5  2,996    26% 22%
Cape Verde** 3.6  15    -64% -76%
Gambia** 256.0  190    15% 34%
Guinea Bissau** 212.4  155    24% 37%
Mali 3,399.6  2,736    19% 24%
Mauritania** 203.0  143    77% 42%
Niger** 3,737.8  2,976    36% 26%
Senegal 1,443.0  1,103    29% 31%
Chad** 1,963.4  1,259    62% 56%
CILSS 14,868.3  11,573.1    31% 28%
Source: CILSS/AGRHYMET, March 2006
(**) Production figures still based on projections 
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 Consumers consider current price levels high. 
 As far as farmers are concerned, prices are still below last year’s record figures and are not high enough to cover 

their production costs and ensure them adequate compensation, particularly in major crop-producing areas 
(Maradi-Katsina-Kano and certain cotton-growing areas of Burkina Faso and Mali) where grain farming systems 
have been streamlined considerably over the last few years, accounting for most of the marketable surplus. 

 Traders are reluctant to buy grain at what they currently consider to be high prices, caught between farmers 
looking for higher prices and consumers looking for exactly the opposite.  This is eroding their profit margins and 
discouraging them from doing business.  As a result, the regional grain exchange operating over the period from 
March 20 - March 24 in Ouagadougou reported an 85,121 MT supply versus a mere 32,341 MT demand, which 
comes out to only 38%. 

 
In addition to the price factor, other factors contributing to the slump in regional trade are steady hikes in shipping costs in 
the face of rising fuel prices and measures implemented by area governments in an effort to preserve their road 
infrastructure by restricting the overloading of vehicles by freight carriers as a way of indirectly lowering costs.  A number 
of countries in the region have recently opened weighing stations.   
 
Markets need to be more active to induce traders to buy grain from local farmers.  Current market conditions are a 
reflection of the better balance of power between speculating traders accustomed to buy up grain at ridiculously low prices 
for resale several months later and farmers banding together to operate on local markets with an increasingly organized 
front, with alternative sources of income such as cotton.  Should prices drop below their current level, farmers in major 
crop-producing areas are liable to modify their crop rotation systems to the detriment of grain crops, which poses a 
serious risk to the region’s food security.  As was the case last year, even the smallest decline in grain production would 
be unmanageable. 
 
Regional food outlook and recommendations 
 
On the whole, the current food situation in the Sahel and West Africa is satisfactory.  Despite good grain availability 
around the region, there are still a number of food-insecure areas, most of which have chronic food deficits and high rates 
of poverty.   
 
However, in the face of current market conditions and grain supplies, it is important that interventions for at-risk groups or 
for strengthening food security conditions at the country level create incentives for local farmers to step up production for 
the upcoming growing season, for which preparations are already underway in certain areas.  This means relying on local 
procurements or triangular trade in major crop-producing areas to rebuild national food security reserves, insofar as this is 
possible.   


