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UGANDA RED CROSS SOCIETY- PALLISA BRANCH 
 
DISASTER ASSESSMENT REPORT 18TH SEPT 2008 
 
 
                            FLOODS OUT BREAK 
 
Introduction  
 
This report is produced by Pallisa Branch as a result of the floods rapid assessment 
which was conducted in Agule Sub County in Pallisa District having received field 
information from our volunteers and the community. The affected parishes lie along 
the stretch to lake albert. The affected parishes include Akwamor,Okunguro, 
cherekura and some parts of morokume B.  
                             
General situation. 
 
  
Three parishes in this sub county with a total of about 700 people were affected. 
About 400 people are bound to be displaced from their homes where most temporary 
houses are getting dump and will soon  be sub merged if the current rains continue. 
These communities are facing famine already due to general shortage of food for 
consumption. This has been worsened by the high increase in the general food prices 
coupled by poor crop yield in the affected areas. Some roads were substantially 
damaged but are still passable though they are increasingly becoming bad should the 
rains continue. The community is responding by having self copping mechanism with 
limited support. They are however increasingly becoming over whelmed and 
desperate for external help. The arrival of the Red Cross assessment team was greeted 
with hope prompting instant and rapid self mobilization within the communities who 
thought the team had brought help. Over 300 desperate people were already gathering 
and following the assessment team forcing the team to have a brief with them to get 
the situation from their testimonies some of whose photographs are here in attached to 
this report. 
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Red Cross Volunteers Conducting Assessment with Floods Victims 

 
Inspection of Damaged Fields by Red Cross 

 
 
 
                                     Health /Nutrition situation 
 
There were no reported cases of death or injuries as a result of floods. About 700 
people were however affected with about 400 homes have their temporary houses 
dump and may be sub merged should the current rains continue. Snakes  have 
already infested the communities. Malaria  the most common disease affecting 
the community especially children and women leaving along the shores of the 
lake. this was due to presence of many mosquitoes in the affected areas. no 
mosquito nets were reported to be in use. 
 
Other health related problems include poor water supply (insufficient and contaminated), 
the communities use spring water which are already flooded, poor environmental health 
(lack of pit latrines, poor rubbish disposal), some latrines have already collapsed as a 
result of floods as seen in the photographs, this posses a likelihood of cholera out break. 
Pneumonia , was also abig challenge especially to children as a result of extreme coldness 
and lack of adequate beddings such as blankets. 
 
  
                       Key Livelihood issues  
At least 70% of the house holds visited had their crops submerged in floods. Food crops 
such as cassava has become rotten under ground. There is alikilhood of food shortage in 
the near future in most house holds while some are already facing starvation. Other crops 
such as g nuts, cotton beans are already drying . 
. 
The poorest of the poor classified among the population include the orphans, PWDs , 
women. There is high prevalence of illiteracy among these categories of population. 
Among the orphans, some of whom have lost both parents, imply that they have to 
depend on their relatives who may equally be impoverished. 
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 One of the affected community members who’s Gardens have been sub merged 
 

Red Cross Volunteer Inspecting affected Gardens 
 
 
 
                        POVERTY ANALYSIS 
ISSUES  CAUSES  EFFECTS  

Low income  levels  Low farm produce prices  Failure to access basic 
necessities of life- poor 
shelter , ill health  

High incidence  of 
Malaria   

Low utilization of Mosquito Nets  High incidence of 
malaria and deaths in 
the population  

Deteriorating soil  
fertility   

•1 Over use of the land, without rotation  
•2 Inadequate  knowledge among 

farming  communities  

Low productivity from 
agricultural activities  
 



 

 4

Deteriorating  
weather conditions  

•3 Effects from paddy rice growing in 
wetlands & Excessive cutting of trees 
without replacement 

drying  of  wetlands and 
depletion. 

   

   

High prices of farm 
inputs  

Poor attitude  of communities towards  
change  to modern  farming methods  

Persistent poor quality 
of plant & animal 
species with very low 
productivity  

   

High levels of 
depletion of tree 
cover  

•5 Shortage of cultivatable  land –
increase 

•6 Tree clearance  
•7 High demands for charcoal, fuel 

wood etc  

Low output & 
persistent low levels of 
income. 
Persistent degradation 
of the  environment  

High level of  
encroachment on 
wetlands  

•8 High population  densities- 
•9 loss  of fertility has attracted use of 

wetlands  

has led to shortage of 
land in uplands- 
Encroachment on 
wetlands – weather 
effects  

Food insecurity  in 
communities  

Poor yields  
Poor culture of food conservation  
High sales of food staffs  

Chronic Shortages  of 
food in the community  
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Some of the affected Children being supported by Red Cross 
 
 
                                   Interventions: 
No immediate intervention has been done by any humanitarian agencies or government 
because no body was aware until pallisa red cross branch conducted a rapid assessment 
and came up with this report which can be shared by different stake holders to respond to 
some of the immediate community needs. 
                                            Shelter. 
The floods have not yet affected public infrastructures.. 
About 200 private temporary houses may be  sub merged leaving about 700 people homeless 
and in need of shelter should the rains continue. 
. 
 
                                         Water/sanitation 
Pollution is more due to domestic wastes (human faeces, refuse) due to their improper 
disposal -Lack of latrines refuse pits and soak pits for wastewater disposal.  
Some pit latrines are too deep and reach the water table while others have already 
collapsed. 
Agule  sub county has general poor sanitation. 
Latrine coverage in Agule is one of the lowest in pallisa district standing at about 49%. 
Though the community can dig pit latrines and establish shelter, they claim they could 
not afford the slabs. They appealed for support in this area. 
Our observation also indicates the need for extensive community sensitization on 
hygiene and sanitation. 
There is a very big problem on availability of safe water because the few available 
boreholes are not accessible by most house holds who are a distance away .  
 Cooking, storage and cleaning will soon become a very big problem because most house 
holds do not have basic house hold cooking, sotage and cleaning facilities.  
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One of the collapsed Latrine 
 
 
Infrastructure/logistics 
Some bridges were destroyed by the previous floods making it difficult   to cross. 
Means of transport is a very big problem in the branch. This affected immediate rapid 
assessment and response to the affected communities. 
 There is also need for a computer to facilitate data processing and quick report of the disaster 
to other stakeholders. 
 
                                                    Coordination 
During the previous floods out break, the district was taken un aware and was not prepared to 
respond. The district however responded later on by soliciting for support from the prime 
ministers office which gave food to the affected communities. The district disaster management 
committee is not in place and there fore needs to be constituted as soon as possible.  
Coordination therefore is a key challenge which should be handled in advance to map out key 
actors. 
 
                                                 Recommendations. 
 Need to stock both food and non food items for at least 2000 people in preparation for 

floods out break and support some 700 people  who are already vulnerable. 
 Create awareness on possible floods out break 
 Sensitize the community on proper sanitation and hygiene practices and support at least 

2000 house holds with slabs for their latrines 
 Construct at least 15 more bore holes in Agule sub county 
 Equip the branch with emergency response kit that includes at least 100 tapelines, 50 

reflectors,100 life jackets,100 pinafores, 2motor cycles,30 bicycles,2 digital cameras, and 
standby vehicles, first aid kits. 

 Train, equip and facilitate 50 volunteers to be on standby 
 Procure 2computers plus a printer, a photo copier and other communication equipment in 

the branch 
 Initiate community based disaster management programmes in Agule Sub County and 

other neighboring sub counties which are vulnerable 
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 Establish an emergency store in the Branch 
 Support a food security plan in the branch. 
 Need for malaria prevention activities such as provision of mosquito nets, and sensitization 

activities. 
 
Prepared by 
 
 
OKONERA VINCENT 
Branch field coordinator 
 
 
 


