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This report is produced by OCHA in collaboration with members of the Regional Humanitarian Partnership Team 
(RHPT), Food Security and Nutrition Working Group (FSNWG) and organizations based in the affected countries. 
It covers the period March 2011. For the coming period updates will be issued twice a month. 
 

I. HIGHLIGHTS/KEY PRIORITIES 
 
• The pastoral and marginal cropping areas of the Eastern Horn of Africa are experiencing 

ongoing drought, with Djibouti, Ethiopia, Kenya, Somalia and Uganda Karamoja region being 
worst affected.  

• The lives and livelihoods of 8,398,000 people have been affected in the above mentioned 
areas (multi-agency assessments) 

• Global and Severe Acute Malnutrition rates are above emergency thresholds in several parts 
of the region  

• Food security situation expected to deteriorate over the next 6 months, with forecasted poor 
performance of the March to May rains 

 
II. Regional Situation Overview  

 
The October – December 2010 rains in the Eastern Horn of Africa were extremely poor, leading to a 
substantial harvest failure in marginal cropping areas, a decrease in water availability, deteriorating pasture 
conditions as well as livestock and livestock productivity losses. Conflict, lack of access, high food prices 
and human and livestock diseases exacerbate the situation.  
 
According to the short-rain multi-agency assessments the number of severely food insecure that require 
emergency assistance increased by two million people in Djibouti, Ethiopia, Kenya, Somalia and Uganda 
Karamoja region from 6,269,000 to 8,398,000 (a 25 per cent increase). The overwhelming majority of the 
newly affected people are said to be in Kenya, according to the assessments (1, 2 million people).  
 
Pastoral areas have recorded increased livestock deaths due to the drought and outbreak of drought-related 
animal diseases. For example, more than 5,000 livestock died in Marsabit in Kenya in January 2011 and the 
number has increased since. More than 10,000 Somali pastoralists crossed the border into Kenya, while some 
30,000 livestock and 10,000 pastoralists from Kenya have migrated to Moroto in Uganda. Cross-border 
migrations have also been also reported from Kenya and Somalia into Ethiopia. The displacements have 
resulted in increased competition for scarce resources creating the potential for resource based conflicts with 
host communities.  
 
Global and Severe Acute Malnutrition levels (GAM and SAM) are increasing. Of particular concern is a 
recent survey in the Juba area of South Somalia, which recorded 30 per cent acute malnutrition rates, which 
is double the emergency threshold (15per cent). Acute malnutrition (GAM) of more than 25 per cent has also 
been recorded in North Eastern Kenya. In Djibouti, GAM is reaching 20 per cent in the worst affected areas, 
including 6 per cent SAM. In Ethiopia, admissions to Therapeutic Feeding Programmes (TFPs) have been on 
the rise in many of the drought-affected areas in the past two months. The Government’s Emergency 
Nutrition Coordination Unit (ENCU) anticipates that TFP admissions are likely to gradually increase, by an 
estimated 5 per cent, in La Niña-affected parts of Oromia, SNNP and Somali regions through June 2011. 
 
Of utmost concern are cases of acute water shortages. Somalia is experiencing a severe water crisis 
throughout most of the country. In Ethiopia, serious water shortages have affected the lives and livelihoods 
of millions in the Somali and Oromia regions.   
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The education sector has also been negatively affected as an increased number of school children and 
teachers migrate in search of pasture and water. For example, in Somalia, more than 400 schools 
countrywide have closed as a result of the drought, affecting nearly 55,000 pupils, since December 2010. In 
Ethiopia, some 58,000 drop-outs have been reported, primarily in Somali and Oromia Regions, with over 
280 schools closed or closing in Somali Region as affected households move in search of water and pasture.  
 
Following warnings of a possible major crisis if the March-May rains fail the regional Humanitarian 
Partnership Team (RHPT) and the Food Security and Nutrition Working Group (FSNWG) decided to issue 
regular situation reports about the on-going drought situation in the Eastern Horn of Africa, the minimum 
preparedness measures needed and gaps in case the situation deteriorates into a major crisis.  
 
A multi-agency1 scenario building process based on regional forecasts for the March – May 2011 rains2 
concluded that in the most likely scenario the rains will be poor across the eastern section of the region, 
increasing the number of people in need of assistance between April and September 2011. In a worst-case 
scenario rains would be significantly below normal, leading to substantial crop failure, livestock mortality 
and extreme levels of food insecurity; and in some parts of southern Somalia localized famine conditions. 
Please see:  www.fews.net and www.disasteriskreduction.net/la_nina.   
 
In addition, Somalia’s neighboring countries need to prepare for a possible influx of Somali refugees/IDPs 
following the ongoing insurgency in Somalia. In Kenya, the number of Somalis registering as refugees at 
Dadaab has increased from an average of 5,000 per month in 2010 to around 9,000 per month this year. The 
number of refugees from Somalia crossing the border into Ethiopia has also significantly increased over the 
past months, with reports of 1,186 new arrivals since the beginning of March alone. According to UNHCR, 
to date, some 91,201 Somalia refugees are receiving assistance in five camps and transit centers. 
Contingency plans related to the creation of South Sudan as a new state also remain valid.   
 

III. Country Situation Overview  
 
Burundi:  
The North, North-Eastern and Southern parts of the country experienced rainfall deficit during the October – 
December 2010 rains, followed by torrential rains and hail storms further damaging crops. Due to Burundi’s 
high levels of vulnerability (for example chronic malnutrition rates of over 50%) the population remains 
extremely susceptible to shocks.  
 
International humanitarian partners prioritized funding received through the Central Emergency Response 
Fund (CERF) under-funded round for La Nina response. In the North and North-East, food, nutrition and 
agricultural support programmes were rolled out and malaria and cholera interventions were scaled up in the 
South.   
 
Djibouti:  
Djibouti launched a drought appeal in November 2010. The appeal identified some 120,000 people in need 
of assistance. In February 2011 the country received funding from the CERF under-funded round. 
Government and its partners decided to prioritise emergency support to sustain pastoralist livelihoods 
affected by drought, water trucking and other water and sanitation support, management of acute 
malnutrition cases, reproductive and other health interventions in response to the drought, and food 
assistance. These and other interventions have helped to improve child nutrition status. Djibouti is 
particularly vulnerable to food price increases. If prices continue to rise the number of urban people in need 
could reach 100,000, increasing the total number of people requiring assistance from 120,000 to 163,000 
beneficiaries3.      
 
 
 

                                                 
1 FEWS NET, FAO, FSNAU, WFP FSNWG and Government of Kenya Arid Land Project 
2 ICPAC GHACOF27– IGAD Climate Prediction and Applications Centre, Greater Horn of Africa Climate Outlook Forum and national country 
specific forecasts.  
3 Djibouti drought appeal, Nov 2010. http://www.humanitarianappeal.net 
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Ethiopia:  
In Ethiopia, the Government and humanitarian partners issued a Humanitarian Requirements Document 
(HRD) in February 2011, which includes prioritized sectoral requirements to mitigate the impact of the 
unfolding drought. The Government has also developed a La Niña drought mitigation plan, which is based 
on the principle of Drought Cycle Management to protect the livelihoods of vulnerable pastoralist and agro-
pastoralist communities. Multi-sectoral, multi-hazard Emergency Preparedness and Response Plans (EPRPs) 
have been completed for most regions. 
 
WFP and the NGO consortium Joint Emergency Operation (JEOP) led by Catholic Relief Services (CRS) 
continues to provide food and other resources to meet emergency food needs. To date, two rounds of food 
distributions have been initiated, with distributions prioritized in drought-affected areas. Alternative support 
measures such as cash and food for assets are also being implemented, for example by Finn Church and 
Trócaire.  
 
Due to the failure of the short rains, Oromia region has increased the number of beneficiaries by about 20% 
from the HRD beneficiary figures. This could continue to rise as rapid assessments are underway in those 
areas, jointly conducted by WFP, Disaster Risk Management and Food Security Sector (DRMFSS)4 and the 
local authorities. WFP is also preparing a response to the deteriorating situation in the South and Southeast 
Ethiopia. 
 
Nutrition response is being strengthened in 35 drought-affected woredas (districts) of Somali (21) and 
Oromia (14) Regions, with 86 per cent of woredas considered La Niña-affected covered by commitments 
from World Vision, IMC, Save the Children-UK, CARE and Merlin. The Nutrition cluster is advocating for 
integrated responses comprising nutrition, health and WASH to be implemented in drought-affected areas, 
and is working with the Humanitarian Response Fund to issue a call for nutrition proposals.  
 
Emergency water trucking has been identified as the top priority for intervention in the worst-affected areas 
of Somali and Oromia regions for the next six weeks, until the next rainy season is expected to start. In 
Somali, the regional government, UNICEF, Mercy Crops, Oxfam GB, COOPI, IRC, Danish Relief Council, 
ZOA, Save the Children UK and Ogden Welfare Development Association (OWDA) have deployed 156 
water trucks, while in Oromia, 55 trucks have been deployed by partners including the Ministry of Water and 
Energy (MoW&E), Oromia Water Bureau, UNICEF, World Vision, GOAL, ACF, CARE, IRC, SOS, Oxfam 
America, Action for Development (AFD) and Gayo (a local NGO). Distribution of water purification 
chemicals, borehole rehabilitation and maintenance and maintenance of water trucks, are also ongoing.     
 
The Ethiopian Public Health Emergency Management (PHEM) taskforce has developed a drought response 
plan for the most affected regions (Oromia, SNNP and Somali), focusing on management of anticipated 
public health emergencies, such as measles, meningitis, malaria and other water-born diseases. Rapid 
response teams have been positioned at woreda, regional and national levels and drugs have been pre-
positioned in Oromia, SNNP, Tigray, Amhara, Gambella and Somali regions. Some 74 cases of meningitis 
have also been reported in Bale zone (Oromia) and Kembata Tembaro and Hadiya zones and Alaba Special 
Woreda (SNNPR). Meningitis vaccines are being provided to the regions to contain the spread of the disease.  
 
In response to the ongoing measles outbreak, with nearly 5,200 cases reported since January 2011 (some 
34,835 cases were reported in the second half of 2010) with a majority of cases in SNNP and Oromia 
regions, supplementary immunization activities (integrated with polio vaccination, de-worming, vitamin A 
supplementation and nutrition screening) were conducted in Afar, Tigray, Beneshangul Gumuz and 
Gambella for 746,401 children between 9 and 49 months. A joint team from WHO, UNICEF and PHEM has 
been deployed to conduct a rapid measles outbreak investigation in Sidama zone (SNNPR) to inform an 
enhanced response. WHO has also deployed 30 medical officers to support an expanded programme of 
immunization (EPI) activities and UNICEF has provided approximately $24,371 to the Federal Ministry of 
Health to support emergency response activities.  
 
In response to school closures and drop-outs in drought affected areas, education supplies have been pre-
positioned and distributed to the Regional Education Bureaus, including 200 school-in-a-box kits and eight 
                                                 
4 A sector under the Ministry of Agriculture of Ethiopia 
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tents to Somali, 140 school-in-a-box kits and 12 tents to Oromia and 150 school-in-a-box kits and 18 tents to 
Gambella.  Additionally, ten schools in Ayisha woreda of Shinile zone (Somali Region) are being supported 
with water trucking:   Thirty seven per cent of enrolled pupils have already dropped out of these schools.   
 
Kenya: 
In November 2010, Kenya launched a 3-year Emergency Humanitarian Response Plan for 2011-2013. The 
shift towards a longer-term humanitarian strategy is in recognition of inter-dependent humanitarian phases 
requiring appropriate redress in the short and mid-term. The strategy takes into consideration the forecast of 
La Nina impacting the October-December rains. However, the strategy did not foresee the astonishing 
increase in food insecure people from 1.2 million identified in the 2010 long- rains assessment to 2.4 million 
following the February short-rains assessment.    
 
Discussions are underway to determine response options. The government of Kenya announced that they will 
be investing 9.3 billion Kenya Shilling to respond to the drought. The Government of Kenya will likely 
provide assistance to 800,000 people. WFP plans to reach a further 950,000 people with 4 to 6 months 
general food rations and some 650,000 people through food for asset, cash for work and urban cash transfer 
pilots.  In addition some 113,000 children, pregnant and lactating women are included in WFP’s 
supplementary feeding programme which could reach 193,000 at the peak of the lean season. However, with 
an 82 per cent funding shortfall for its 2011 Kenya operations, WFP is struggling to keep its programmes 
going. Oxfam and Trócaire are supporting drought affected populations with cash and food for work 
programmes. Trócaire also launched interventions to prevent GBV and sexual exploitation through 4 national 
and 6 local partners in Kenya. UNICEF received US$ 3, 6 million for nutrition programming and Save the 
Children is working with the Government of Kenya to provide health and nutrition outreach services across 
Wajir and Mandera.  
 
On 25 March 2011, The International Federation of the Red Cross/Red Crescent Societies (IFRC) launched a 
US$ 5, 4 million special drought appeal to tackle the effects of drought in the North and North-Eastern 
pastoral areas of Kenya. The IFRC aims to support the Kenya Red Cross in assisting 855,000 people through 
community focused livelihood support. Programmes focus on borehole rehabilitation, seed distributions, 
hygiene promotion, health services and the provision of supplementary food rations to school children, 
among others. Animal destocking and water trucking activities were carried as part of an earlier appeal 
launched by the Kenya National Red Cross Society.    
 
The Emergency Response Fund, managed by OCHA, has received 1million UK pound from DFID to 
prioritize projects in Water and Sanitation, Livestock and Agriculture in the Arid lands. The CERF under 
funded envelope has allocated 850.000 USD for the drought response.  
 
In the agricultural and livestock sector, FAO is implementing a project supporting pastoral and agro-pastoral 
communities affected by La Nina. Trócaire and Oxfam have introduced de-stocking exercises and livestock 
vaccinations programmes in the pastoral areas of Turkana district. IOM is implementing a programme to 
mitigate against resource based conflict among pastoralist and host communities in Northern Kenya.  
 
Government is supporting drought affected areas with water trucking, supported by international partners 
such as UNICEF, Oxfam and Trócaire. Partners are also supporting the rehabilitation and construction of 
water points and boreholes and the distribution of water disinfectants and chlorination activities to prevent 
Acute Watery Diarrhea and other water borne diseases. 
 
Humanitarian partners in association with the government of Kenya also launched an advocacy campaign 
“Ending Drought Emergencies in Kenya” focusing on best-practice in drought risk reduction interventions.  
 
Somalia:  
Somalia’s consolidated appeal was launched in November 2010. It took into consideration the possible 
impact of La Nina, although the intensity and duration of the phenomenon was not fully predicted. Access in 
the worst affected district of Central and South Somalia remains problematic, leading to the Humanitarian 
Coordinator’s call for greater humanitarian access to support Somalis suffering from drought. A significant 
portion of CERF and Somalia Common Humanitarian Fund (CHF) allocations have been directed at the 
drought response.  
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In March 2011, two cases of Cholera have been confirmed. WHO is collecting further samples and Diarrhea 
Disease Kits are being pre-positioned. WHO is supporting the Ministry of Health with training and health 
kits.  
 
The inter-cluster working group prepared a comprehensive contingency plan for drought and conflict in 
south central regions. Further requirements to support an estimated 192,000 additional displaced (of which 
some 50,000 as a direct result of drought and 142,000 conflict related) is calculated at US$ 15.7 million 
excluding shelter and food requirements. Total food requirements for the additional needs are estimated at 
46,112 MT while there is a deficit of 2473 NFI kits to address the new needs. 
  
WFP Somalia is supporting 141,000 drought-affected populations in Central, Somaliland, Puntland and 
Mogadishu through general food distributions, school feeding and food for asset/cash programmes. Of these, 
some 40,000 were in the worst drought affected areas of the central regions. Save the Children has 
introduced new cash and voucher systems to support vulnerable groups. Concern Worldwide supports some 
433 households with food assistance. SCF through its livelihoods programme in Wajir, have supported 
increased destocking through an innovative market-led voucher scheme.  
 
Somaliland authorities are providing assistance to drought affected people through water trucking. Oxfam 
also supported water trucking in Somaliland targeting 36,000 people and rehabilitated boreholes, water 
points and latrines. Oxfam has drilled a new borehole in lower Juba and repaired 17 shallow wells, benefiting 
27,278 people. Fuel subsidies for borehole pumps benefited 26,000 people. Through cash for work a further 
6 water pans are being improved in lower Juba. Water voucher activities have started in Puntland, through 
NGO Shilcon, benefiting 30,600 people. Borehole repairs in Puntland benefited 57,000 people. NGO Wardi 
distributed 1,600 jerry cans to drought affected IDPs in Mogadishu, supported by UNICEF. Finn Church Aid 
and UNICEF supported the rehabilitation of water points, boreholes and latrines in Mogadishu to provide 
drought IDPs with access to water and sanitation. Save the Children has been providing water to over 70,000 
people.   
 
Since the beginning of the drought ICRC has been distributing emergency supplies to 500,000 people. Up to  
a million people have received water and people are supported to produce their own food through seeds and 
tools distributions. ICRC is further supporting 36 clinics and 14 therapeutic feeding centres. Two new clinics 
were opened to serve 100,000 people in Juba, southern Somalia.     
 
Uganda (Karamoja region):  
Currently, WFP Uganda is assisting 669,000 beneficiaries in Karamoja.  Most of the food assistance (food 
and cash) will be distributed during the hunger season from March through September.  Humanitarian 
responses to Karamoja are slowly transitioning into longer term recovery and development operations to 
strengthen household and individual resilience to climate related shocks. The number of people who require 
humanitarian assistance is likely to continue to decline.  
 

IV. Disaster Risk Reduction  
 
Disaster Risk Reduction 
While responding to the current emergency, government and international partners are cognizant of the need 
to structurally improve institutional and community capacity to prevent, mitigate, prepare for, respond and 
recover from disasters. A number of policy frameworks support this shift in paradigm. To name but a few:  
   
1) The AU Policy Framework for Pastoralism – aimed at securing, protecting and improving the lives, 
livelihoods and rights of pastoralist communities in Africa emphasizes the regional nature of many 
pastoralist ecosystems and therefore the need to harmonize policies and programmes across member states. 
2) The AU / New Partnership for Africa’s Development (NEPAD) Comprehensive Africa Agricultural 
Development Programme (CAADPS) – aims at securing food security through increased production, 
facilitated trade and other means.  
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On 19 October 2010, the Inter-Agency Standing Committee (IASC) launched the Horn of Africa Initiative, 
aimed at ensuring a risk reduction approach to drought in the Horn of Africa. A key element is integrating 
humanitarian and longer-term development efforts addressing food security into a comprehensive approach. 
The initiative is being implemented through national plans of action and supported by regional policies and 
strategies through cooperation with AU, IGAD and other inter-governmental forums.   
 

IV. Coordination 
 
Countries with appeals (Djibouti, Kenya and Somalia) or similar humanitarian requirements documents 
(Ethiopia) coordinate and prioritise their programmes through the regular IASC humanitarian structures 
(Humanitarian Country teams, sectors or clusters, etc.). In Ethiopia, the Government-led Multi-Agency 
Coordination (MAC) forum is responsible for the preparation of drought contingency plans and coordination 
of the emergency response in view of the continued La Niña impact. The MAC membership is expected to 
be expanded to include UN, NGO and donor partners. In Burundi, Djibouti and Uganda humanitarian 
clusters have been integrated into government-led sectoral structures and coordination and decision making 
is ensured through those.   
 
Cross-border operational cooperation between humanitarian country teams and clusters is taking place on a 
needs basis. For example, Kenya and Somalia clusters cooperated in the prioritization of their respective 
Emergency Relief Fund allocations, to ensure economy of scale in border areas. 
  
At regional level, the Food Security and Nutrition Working Group (FSNWG) through its La Nina task force 
continue to ensure early warning and information dissemination. FEWS NET will publish a Rain Watch for 
East Africa Region every 10 days through to end of March-June rainy season to assess the progress of the 
season and potential impacts on food insecurity. The RHPT is a regional IASC-like body responsible for 
coordination of operational agencies with regional mandates in East Africa. The RHPT has convened a 
number of expanded meetings (including donors and country-level Humanitarian Country Teams) to discuss 
FSNWG La Nina analyses and alerts. At the expanded RHPT meeting on 10 March 2011, it was agreed to 
start issuing regional situation reports focused on the drought including a regional overview of who-does-
what-where (3W) specifically focused on the drought. This regional overview is based on country-level 
inputs.  
 
Operational coordination and humanitarian decision making will continue to be country-based, while at 
regional level the RHPT and FSNWG will continue to support country level operations through analysis, 
early warning, reporting, advocacy, resource mobilization and where needed surge capacity and technical 
support.   
 

V. Funding 
 
In total, out of the US$ 1,378,000,000 (1.3 billion) humanitarian 
requirements as expressed in the four appeal/resources requirement 
documents in the region (Djibouti, Ethiopia, Kenya and Somalia), 
497 million or 36% has been funded to date.   
 
* Djibouti & Somalia: funding for humanitarian requirements is 

extremely low (Djibouti – 19 per cent or US$ 7 million out of US$ 38 million funded; Somalia – 26 
percent or US$ 139 million out of US$ 529 million funded).  

* Kenya and Ethiopia: funding for humanitarian requirements is less severe, but still less than half of 
foreseen requirements (Kenya – 40 percent or US$ 209 million out of US$ 525 million funded; Ethiopia 
– 50 percent or US$ 142 million of the funding gap of US$ 286 million funded).   

 
Most of the Humanitarian Country Teams have diverted their global Central Emergency Relief Fund (CERF) 
under-funded allocation and their country-specific Emergency Relief Funds (ERF) allocations almost 
entirely to drought response.  

 

1,378  
billion 
requested (US$) 

36 % 
funded 
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Drought related funding outside of the consolidated appeal mechanisms:  
* Burundi: US$ 12 million funding envelope of ECHO not yet allocated; US$ 4 million CERF under-

funded allocation; US$ 1,5 million to WFP from Japan and Switzerland   
* Djibouti: US$ 1.3 million funding envelope of ECHO not yet allocated; US$ 233,000 from Germany to 

Johanniter Unfallhilfe for urban malnutrition programmes;  
* Ethiopia: CRS US$ 12 million for Joint Emergency Food Aid operations;  
* Kenya: US$ 12 million funding envelope of ECHO not yet allocated; CORDAID, US$ 2.1 million 

drought emergency assistance funded by ECHO; IFRC US$ 681,000 humanitarian assistance to Kenya 
funded by Finland; IFRC US$ 400,000 maternal and child health funded by Japan;  

* Somalia: US$ 37 million funding envelope of ECHO not yet allocated; US$ 12 million to ICRC from 
UK AID, Japan and Finland; and US$ 322,000 to IRC from Consortium of British Humanitarian 
Agencies for support to drought affected communities 

* Uganda: US$ 4 million funding envelope of ECHO not yet allocated; US$ 3 million from Japan to 
WFP. 

 
All humanitarian partners including donors and recipient agencies are encouraged to 
inform FTS of cash and in-kind contributions by sending an e-mail to: fts@un.org. 
 

VI. Contact 
 
Gabriella Waaijman, Head of Office, OCHA sub-regional office for Eastern Africa (SROEA), Nairobi  
Phone +254 20 762 2148/2166; Mobile: + 254 732 600 012; Email: waaijman@un.org 
OR 
Truphosa Anjichi-Kodumbe, Humanitarian Reporting Officer, OCHA SROEA, Nairobi,  
Tel: +254 20 762 2076 | Mobile: +254 732 500 018 / +254 722 839 182; Email: anjichi@un.org 
 
For more information, please visit http://ochaonline.un.org/rosea 
To be added or deleted from this sit rep mailing list, please e-mail: wanjiram@un.org or 
gitonga@un.org  
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