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Dear Colleagues, 
 
For the last three agricultural seasons most of the southern African countries have been experiencing drought of 
varying proportions with the worst drought experienced during the 2001/2002 cropping season affecting 
approximately 14 million people in the region with Malawi, Zimbabwe and Zambia being the most affected. 
Other countries affected were Mozambique, Lesotho, Swaziland, and parts of South Africa. With the high 
poverty levels in the region, the majority of the rural communities have not recovered from the effects of 
drought and millions of people struggle daily to survive. Coping mechanisms have mostly been eroded for the 
majority of people as the hunger situation forced them to sell off their valued assets such as livestock. A lot of 
people therefore are still surviving through relief  assistance from the international community.  
 
In Mozambique the number of food insecure people seems to have been increasing over the last two years with 
the situation reported to be worse in the southern part of the country. According to the ODJ regional 
consolidated report for Southern Africa, approximately 970,000 people in Mozambique are exposed to the 
current drought which is worse in the provinces of  Maputo, Gaza, Inhambane, and Tete. Assistance is most 
urgently needed in Maputo, Gaza, Inhambane, Sofala, Manica and Tete Provinces. The latest Vulnerability 
Assessment Committee (VAC) report claims that the affected people require immediate and continued 
assistance in 2004. VAC membership includes, UNDP, WFP, FAO, local and international NGOs and the 
government of Mozambique. 
 
ACT member the Ecumenical Committee for Social Development (CEDES) carried out extensive needs 
assessments in various districts of  Maputo, Inhambane, and Gaza, provinces and their findings confirmed the 
seriousness of the food crisis.   Many families are foraging for wild fruits and vegetables to survive and they 
walk long distances in search of water.  CEDES is proposing an assistance programme comprising  food 
distribution, nutritional feeding program for children, provision of seeds and tools as well as provision of water 
through well and dam construction.    
 
The Presbyterian Church of Mozambique (PCM/IPM) and the Christian Council of Mozambique (CCM) 
may form part of the appeal at a later stage.   
 
 
 
 
 
 
 

ACT is a worldwide network of churches and related 
agencies meeting human need through coordinated  
emergency  response. 
The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and the Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date:  
31 December 2004 
 

Summary of Appeal Targets, Pledges/Contributions Received and Balance Requested 
 
 US$ 
Total Appeal Target(s) 595,030 
Less: Pledges/Contr. Recd.           0 
Balance Requested from ACT Network 595,030 
 
Please kindly send your contributions to the following ACT bank account: 
     
    Account Number – 240-432629.60A (USD) 
 Account Name: ACT - Action by Churches Together 
 UBS AG 

8, rue du Rhône 
P.O. Box 2600  
1211 Geneva 4 

    SWITZERLAND 
    Swift address: UBSW CHZH12A 
 
 
Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail 
address jkg@act-intl.org) of all pledges/contributions and transfers, including funds sent direct 
to the implementers, now that the Pledge Form is no longer attached to the Appeal. 
 
We would appreciate being informed of any intent to submit applications for EU, USAID and/or 
other back donor funding and the subsequent results. We thank you in advance for your kind 
cooperation. 
 
For further information please contact: 
ACT Director, Thor-Arne Prois (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) 
or 
ACT Appeals Officer, John Nduna (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 
 
ACT Web Site address: http://www.act-intl.org 
 
 
 
John Nduna 
Acting Director, ACT Co-ordinating Office        
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I. REQUESTING ACT MEMBER 
 
− Ecumenical Committee for Social Development (CEDES) 
 
II. IMPLEMENTING ACT MEMBER & PARTNER INFORMATION 
 
The Ecumenical Committee for social Development (CEDES) is a non-profit organisation that  was 
formed in 1996 and registered  in 1997.  It replaced the Repatriation, Resettlement, and Rehabilitation 
(RRR) Programme that was launched in 1993 by “Caritas Mocambicana”, The Christian Council of 
Mozambique and the Lutheran World Federation (LWF). 
 
The Sixteen years of destabilisation and civil war ended in Mozambique in 1992 when a peace accord 
was signed in Rome.  The churches jointly played an influential role in peace- making, thus making  it 
possible for two million people in Mozambique, who had fled to the neighbouring countries to return 
home.  There were also millions of people who were also displaced inside the country hence the RRR 
Programme was established to carry out social activities up to 1996.  In May of 1996 a consultation 
meeting with its founding organisation and international partners (NEC-RRR)  concluded that the 
return, reintegration and rehabilitation program had largely been met and consequently the 
organisation was transformed into CEDES. 
 
As it is clear in the Ecumenical policy that, CEDES should  work in co-operation with CCM, Caritas 
and LWF who are represented on its board. This means that there is a co-ordination at local level to 
prevent duplication of activities among the Churches and other organisations in the same area. In 
addition to its office in Maputo, CEDES has offices in Moamba   (Maputo Province), Massingir and 
Manjacaze(Gaza Province), Maxixe and Inhassoro (Inhambane Province), Chibabava, Inhaminga, 
Marringue and Beira(Sofala Province) and Lichinga in (Niassa Province). 
 
III. DESCRIPTION OF THE EMERGENCY SITUATION 
 
During the period October 2002 up to May 2003 CEDES, carried out emergency activities in which it 
assisted 6,439 families, in Moamba, Massingir, Manjacaze, Inhassoro, Vilanculos and Chibabava. The 
activities consisted in involving the communities in agriculture practice cultivating crops resistant to 
droughts, such as cassava, sugar been, sweet potato, bean cowpea, peanut and vegetables so as to 
reduce community vulnerability during periods of drought. In addition it distributed food for 
immediate assistance. 
 
Lessons Learned  
− Provide small irrigation systems for agricultural activities in the rural areas; 
− Train volunteers and communities on disaster preparedness and mitigation; 
− Reinforce CEDES capacity in order to better response to draught and emergency as a whole; 
− Continue with seeds distribution for next season; 
− Continue with food distribution since the last agriculture season was considered a failure;  
− Link the drought emergency program with HIV/AIDS program; 
− Encourage communities to grow drought resistance crops as a strategy to reduce hunger and mal-

nutrition in the future. 
− Find a way of providing water to the communities particularly the vulnerable groups and the 

schools children. 
− To focus on women and give them a priority in CEDES activities ensuring that they are assisted as 

they the most affected group in the communities  
Situational Analysis 
According to the ODJ regional consolidated report for Southern Africa, approximately 970,000 people 
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are exposed to the current drought which is most devastating in the provinces of  Maputo, Gaza, 
Inhambane, and Tete.   Assistance is most urgently needed in Maputo, Gaza, Inhambane, Sofala, 
Manica and Tete Provinces. The latest VAC report claims that these people require immediate and 
continued assistance until the next harvest in early 2004. 
 
According to the last report of Mozambique official evaluation group the development of drought 
situation tend to be more critical in the Southern region of Mozambique where the data illustrated in 
the table bellow was collected:  
 
VAC Report of June 2003 
 

Province  District  Total district Extremely % of extremely  Risk 
  Population Vulnerable Vulnerable Population 
  2003** Population People  
Gaza Massingir 25,097 17,182 68% 
Gaza Chicualacuala 38,829 26,583 68% 
Gaza Massangena 14,051 8,920 63% 
Gaza Mabalane 29,087 17,552 60% 
Gaza Chigubo 14,945 7,156 48% 
Gaza Chokwe 168,294 42,807 25% 
Gaza Chibuto 163,685 35,867 22% 
Gaza Guija 65,729 14,294 22% 
Gaza Mandlakaze 177,873 28,272 16% 
Gaza Bilene 165,932 24,036 14% 
Gaza Xai-Xai  215,847 14,330 7% 
Gaza Total   1,079,369 237,000 22% 70,814
Inhambane  Mabote 38,523 18,145 47% 
Inhambane  Funhalouro 33,789 14,298 42% 
Inhambane  Govuro 30,655 10,185 33% 
Inhambane  Inhassoro 50,179 11,000 22% 
Inhambane  Panda 49,676 9,372 19% 
Inhambane  Homoine 105,812 16,000 15% 
Inhambane  Vilankulo 132,751 20,000 15% 
Inhambane Total    441,385 99,000 22% 83,863
Manica  Machaze 81,689 16,439 20% 
Manica  Macossa 15,814 2,749 17% 
Manica  Guro 43,375 6,680 15% 
Manica  Tambara  34,111 4,132 12% 
Manica Total   174,989 30,000 17% 13,999
Maputo Moamba 39,529 7,031 18% 
Maputo Magude 32,264 5,672 18% 
Maputo Matutuine 37,444 5,864 16% 
Maputo Boane 74,806 10,624 14% 
Maputo Manhiça 139,139 19,010 14% 
Maputo Marracuene 48,299 6,549 14% 
Maputo Namaacha 42,531 3,251 8% 
Maputo Total   414,012 58,000 14% 12,420
Sofala  Machanga 44,363 10,883 25% 
Sofala  Chemba 44,740 4,030 9% 
Sofala  Muanza 13,447 1,087 8% 
Sofala Total    102,550 16,000 16% 11,281
Tete  Magoe 51,341 19,908 39% 
Tete  Zumbu 44,015 14,649 33% 
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Tete  Mutarara 138,292 24,288 18% 
Tete  Moatize 121,819 12,550 10% 
Tete Total   567,295 165,000 29% 62,402
Zambézia  Chinde 140,841 43,000 31% 
Zambézia  Inhassunge  106,233 11,000 10% 
Zambézia Total   247,074 54,000 22% 
Grand Total   3,026,674 659,000 22% 254,779

 
 
CEDES Survey 
CEDES carried out its own evaluation in Sabie District of Moamba, Zulu District of Massingir, 
Chidenguele District of Majancaze and in Vulanjane District of Inhassoro, in Maputo, Gaza and 
Inhambane Provinces from 5 to 20 of January 2004.  
 
Objective of the inquiry 
− To assess the effects of drought at the above mentioned districts 
− To evaluate the agricultural production harvest as well food security  
− To determine how CEDES will provide with the emergency assistance 
  
Maputo Province 
The inquiry group in Maputo Province went and worked in Moamba District particularly  
In Sabie Administrative Post. The team visited 11 villages and interviewed 2.809 family 
members in which 1,403 men and 1,406 women. 
 
Sabie – Moamba District 
 
Village Family     Seeds & Agriculture Tools      
 H M Total  Maize Peanuts Beans Cowpeas Cassava S Potato Sesame Agr Tools 
Langa-Boi  96 108 204 100% 100% 100% 100% 100% 100% 50% 100% 
Langa-Nwaxic 195 203 398 100% 100% 100% 100% 100% 100% 50% 100% 
Ligongolo 75 69 144 100% 100% 100% 100% 100% 100% 50% 100% 
Mahungo 115 107 222 100% 100% 100% 100% 100% 100% 50% 100% 
Babtine 71 64 135 100% 100% 100% 100% 100% 100% 50% 100% 
Valha 130 131 261 100% 100% 100% 100% 100% 100% 50% 100% 
Gavaza 164 166 330 100% 100% 100% 100% 100% 100% 50% 100% 
Sasseca 51 41 92 100% 100% 100% 100% 100% 100% 50% 100% 
Chinhanguani
ne 

175 188 363 100% 100% 100% 100% 100% 100% 50% 100% 

Malengane 125 131 256 100% 100% 100% 100% 100% 100% 50% 100% 
Bondoia 206 198 404 100% 100% 100% 100% 100% 100% 50% 100% 
Total  1403 1406 2809         
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Village Family   Water inquiry 
 H M Total  Wells Bore holes Water Pumps 
Langa-Boi  96 108 204 100% 30% -
Langa-Nwaxic 195 203 398 100% 30% -
Ligongolo 75 69 144 100% 30% 70%
Mahungo 115 107 222 100% - 70%
Babtine 71 64 135 100% 30% -
Valha 130 131 261 100% - 70%
Gavaza 164 166 330 100% 30% 7%
Sasseca 51 41 92 100% - 70%
Chinhanguanine 175 188 363 100% - 70%
Malengane 125 131 256 100% - 70%
Bondoia 206 198 404 100% - 70%
Total  1,403 1,406 2,809  

 
Gaza Province 
In this province two groups were involved, one that worked in Massingir and the other in Manjacaze 
Districts. 
 
In Massingir District, the team visited 10 villages in which they interviewed 2,040 family members 
(850 men and 1,190 women). Here the group found that, 100 families that benefited from the 
Marringuele irrigation scheme had enough food (produced through the irrigation pumps). However not 
all the families were allowed to work on the irrigation due to the limitation of the capacity of the 
irrigation pump that currently covers 100 hectares only. In contrast, many families that are out of the 
irrigation project are facing food insecurity problems.   
 
Food Security - Massingir – Gaza 
 
Village  Family  Seeds & Tools data      

 H M Total Maize Peanuts Beans Cowpeas Cassava S. Potato Sesame Inst. 
Agricola 

Cunze 93 105 198 100% 100% 100% 10% 100% 100% 50% 100%
Macuachane 70 84 154 100% 100% 100% 10% 100% 100% 50% 100%
Machaule 42 95 137 100% 100% 100% 20% 100% 100% 50% 100%
Chibotane 86 175 261 100% 100% 100% 40% 100% 100% 50% 100%
Madingane 90 69 159 100% 100% 100% 15% 100% 100% 50% 100%
Mavodze 105 140 245 100% 100% 100% 0% 100% 100% 50% 100%
Bingo 66 100 166 100% 100% 100% 40% 100% 100% 50% 100%
Macavene 80 94 174 100% 100% 100% 0% 100% 100% 50% 100%
Marrenguile 70 100 170 100% 100% 100% 0% 100% 100% 50% 100%
Massingir velho 70 72 142 100% 100% 100% 20% 100% 100% 50% 100%
Mucatine 78 156 234 100% 100% 100% 10% 100% 100% 50% 100%
Total  850 1.190 2.040   
 
NB:  the normal agricultural season in Mozambique is  from April to November 

Village Family  Water inquiry data 
 H M Total Wells/ Water Tanks Bore holes Water Pumps 

Cunze 93 105 198 100% 36% - 
Macuachane 70 84 154 100% 36% - 
Machaule 42 95 137 100% 36% 72% 
Chibotane 86 175 261 100% - 72% 
Madingane 90 69 159 100% 36% - 
Mavodve 105 245 100% - 72%



Mozambique – Drought Relief  AFMZ-41 Appeal
   
 

 
 

7

140 
Bingo 66 100 166 100% 36% 72%
Macavene  

80 
94 174 100% - 72%

Marrenguile 70 100 170 100% - 72%
Massingir velho 70 72 142 100% - 72%
Mucatine 78 156 234 100% - 72%
Total  850 1.190 2.040  
 
Manjacaze District – Food Security 
The team that operated in this District interviewed 2,500 family members comprising 1,190 men and 
1,310 women. 
 

Villages 
 

Family Seeds & Agriculture 
Tools 

Data     

 H M Total Maize Peanuts Beans Cowpeas Cassava S. Potato Sesame Agr Tools
Chilavane 125 140 265 100% 100% 100% % 100% 100% 50% 100%
Chemane 103 119 222 100% 100% 100% % 100% 100% 50% 100%
Mungoi 128 135 263 100% 100% 100% % 100% 100% 50% 100%
Banze       93 108 201 100% 100% 100% % 100% 100% 50% 100%
Chidenguele 114 131 245 100% 100% 100% % 100% 100% 50% 100%
Mafele 95 96 191 100% 100% 100% % 100% 100% 50% 100%
Betula 109 112 221 100% 100% 100% % 100% 100% 50% 100%
Muholove 118 120 238 100% 100% 100% % 100% 100% 50% 100%
Chikholuene       99 104 203 100% 100% 100% % 100% 100% 50% 100%
Banguze 115 130 245 100% 100% 100% % 100% 100% 50% 100%
Missao 91 115 206 100% 100% 100% % 100% 100% 50% 100%
Total  1.190 1.310 2.500   
 
 

Village Family  Water data 
 H M Total Wells/Water 

tank 
Boreholes Water Pump 

 Chilavane 125 140 265 100% 50% 55%
Chemane 103 119 222 100% 30% -
Mungoi 128 135 263                  100% 85% -
Banze  

93 
108 201 100% 60% 100%

Chidenguele 114 131 245 100% 90% 40%
Mafele 95 96 191 100% 30% -
Betula 109 112 221 100% 25% 50%
Muholove 118 120 238 100% 40% -
Chikholuene  

99 
104 203 100% 75% 

Banguze 115 130 245 100% 100% 60%
Missao 91 115 206 100% 100% -
TOTAL 1.190 1.310 2.500 100%  -
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Inhassoro District 
The survey group of Inhassoro interviewed 1890 in which 786 men and 1104 women distributed in 9 
villages as it shows below through two tables.   
 
Food Security in Inhassoro District – Inhambane  Province 
 
VILLAGE FAMILY SEEDS & 

AGRICULTURE 
TOOLS DATA    

 H M Total Maize Peanuts Bean Cowpeas Cassava S. Potato Sesame Agr Tools
Temane 66 107 173 100% 100% 100% 100% 100% 100% 50% 100%
Macovane 87 115 202 100% 100% 100% 100% 100% 100% 60% 100%
Matsandze 95 130 225 100% 100% 100% 100% 100% 100% 40% 100%
Caibo 90 87 177 100% 100% 100% 100% 100% 100% 50% 100%
Mahocha 103 152 255 100% 100% 100% 100% 100% 100% 30% 100%
Vuca 82 140 222 100% 100% 100% 100% 100% 100% 50% 100%
Petane 70 120 190 100% 100% 100% 100% 100% 100% 40% 100%
Jose 83 114 197 100% 100% 100% 100% 100% 100% 60% 100%
Vulanjane 110 139 249 100% 100% 100% 100% 100% 100% 70% 100%
Total  786 1.104 1.890    
 
 

Village Family Water Data 
 H M Total Wells/water Tanks Bore holes Water Pumps 

Temane 66 107 173 100% 50%  -

Macovane 
87 115 202

100% 100% 
 

100%
Matsandze 95 130 225 100% 25% 30%
Caibo 90 87 177 100% 20% -
Mahocha 103 152 255 100%                    - -

Vuca 
82 140 222

100%
  

100% 75%
Petane 70 120 190 100% 40%  -
Jose 83 114 190 100%  

Vulanjane 
110 139 249

100%
  

100% 100%
Total  786 1.104 1.890     
 
Food Analysis  
 
Maputo province 
All the information that was gathered during the survey was similar.  For instance, the team conducting 
the assessment in Maputo found similar statistics to those in Gaza and Inhambane Provinces.  Very 
few people were receiving assistance from WFP furthermore, the communities had no knowledge of 
the criteria used by WFP in selecting beneficiaries. In Sabie, for example, the WFP was/is assisting 
6,000 persons out of a total of approximately 22,000 who are extremely vulnerable.  In Massingir WFP 
is covering 7,000 of 17,182 vulnerable and in Manjacaze 6,000 out of 28,272 to who are considered 
the most vulnerable.   In Chibabava District where there was no WFP assistance at all.   
 
The teams also visited some “machamba camps”  to assess the food in-stock.  They found that there 
was no food or seeds in stock and that the  “machamba camps” had not produced food due the lack of 
rains.   The assessment team were further informed about disease and malnutrition among adults and 
children, and children having to interrupt their schooling due to the extreme drought conditions.         
It is clear from the assessments carried out that the situation is critical due to the drought.  
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Communities have no stocks or immediate food to survive.  The empty silos and machambas camps 
bear witnessing to how desperate the populations is and in need of a rapid response from aid agencies. 
  
 
CEDES found that 100% of the interviewed population believe in agriculture practices to minimise the 
hunger and malnutrition that is caused by drought. Much more the information collected from the 
affected population clearly demonstrates that almost 100% have requested seeds and tools, 100% are 
in need of water pumps (peddle pumps) to irrigate their Machambas.   
    
There was an open discussion with each family visited where health services, schools/education and 
livestock rebuilding inputs were requested.  (Livestock was lost during the floods in 2000 and these 
have not been replaced. 
 
GAZA   
Massingir District 
100% of those interviewed requested urgent assistance as they have no food or seeds due to crop 
failure.  These people were surviving on fruit and wild roots.  A large number of the population had 
migrated to South Africa and many children had not completed their school year due to hunger.  Those 
members of the community who still possess animals are selling them off in an effort to escape hunger 
and many of the adults as well as children are suffering from diseases brought on by malnutrition.  The 
WFP through CEDES is providing some assistance to a small number of the population, but most are 
receiving nothing.  
 
Manjacaze District 
This district has been drastically affected by the drought since 2002.  Crop failure has been persistent 
with the population being unable to build up food stocks and have been forced to use seed normally 
kept for planting for food.  The fields show dried up cassava plants.  Some communities are surviving 
on Mafura (a wild fruit) and pineapple that will be finished by February 2004.  
 
Pregnant women, the elderly and small children are the most vulnerable victims of hunger.  The 
surveys carried out show clearly that 80% of the population is suffering from malnutrition, among 
them 35% are children under eight years old;  24% are pregnant women who will consequently give 
birth to underweight babies due to the poor nutrition during pregnancy.   
 
School children have stopped attending school as they are needed by their families to help carry water 
from sources more than 10 km away.  Many people interviewed in Manjacaze also expressed concern 
about the prevalence of malaria, diarrhoea and cases of malnutrition.  Others were critical of the WFP 
programme which does not cover all the villages and even in those it does cover, leaves some members 
of the community without any assistance.  For instance, the WFP distributes food through food for 
work programmes, therefore the elderly, the disabled and pregnant mothers get no food as they cannot 
work.    
 
INHAMBANE 
Inhassoro District 
100% of those interviewed are affected by the drought.  In spite of a distribution of seeds by CEDES 
between October 2002 and May 2003, they have no food stocks available and nothing in the silos.  
Seeds did not germinate due to a lack of rain during the agricultural seasons.  In spite of the drought 
they all believe that the only solution is through agriculture.   Most of the people requested not only 
seeds and tools but also means for providing clean water for drinking as well as for irrigating their 
small farms.  Peddle water pumps would be for great help to water their crops.  The WFP programme 
covers only a few villages in the district.   
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Impact on Human Lives 
The families affected by drought have been surviving through foraging for wild fruits and vegetables 
and the women have been walking for kilometres in search of water which is usually not fit for human 
consumption.   The World Food Program has been making efforts to provide food through a food for 
work program, however due to the limitation of resources they have not been able to cover all the 
population affected by the current drought. Furthermore, the system used by WFP does not facilitate 
the National NGO’s due to lack of resources, as for example WFP requires a contribution from 
partners on the first stage of implementation, does not pay management/head office costs and the 
supplement activities such as purchase of seeds.  
 
Recognising that the number of school children is reducing, WPF and UNICEF have introduced a 
program for school feeding - providing a meal for each student once a day.  However, this does not 
cover a sufficient number of children since there are many small children who do not attend schools or 
have dropped out of school. Up to now very little action has been taken. 
 
Description of Damages 
According to the assessment the last seven agriculture seasons following the floods in 2000, in central 
and southern Mozambique were considered a failure due to the lack of rain during the most critical 
part of the agricultural season.  Communities have no seed stocks to fall back on and are exchanging 
their animals for food with business women coming from the cities. Other communities survive from 
wild fruits and roots.  Some communities are being forced to move from one place to another in search 
of water.   
 
CEDES plans to focus on drought resistant crops such as cassava sweet potato and during the coming 
agricultural season, starting mid-March to November, encouraging the communities to work on the 
agricultural activities aiming for a sustainable self reliance based on sound emergency management  
principles. 
 
Location of CEDES responses 
 
Province  District                   Beneficiary Families  
Maputo                       Moamba 1 500 
Gaza Massingir 1 500                               
 Manjacaze 1 000 
Inhambane Inhassoro 1 000                                            
Sofala Chibabava 1 000 
TOTAL  6 000 
    
IV. TARGETED BENEFICIARIES 
 
The selection of the targets has prioritised the follow groups; 
− Elderly 
− Lactating mothers 
− Disabled 
− Widows 
− Children 5-12 years  
− Female-headed households 
The following table intend to indicate the global targeted number of beneficiaries to be assisted as well 
as the specific areas of CEDES intervention 
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V. PROPOSED ASSISTANCE & IMPLEMENTATION 
 
Goals & Objectives 
 
Goal: To provide relief assistance to the affected communities where CEDES has a presence. 
 
Objectives: 
 
− General food distribution:  To provide transportation of food from the main warehouses to 

distribution points, and to ensure timely and fair distribution to the targeted households, in order to 
reduce hunger and malnutrition due to lack of food security, especially on the children. 

− Agriculture - seeds & tools distributions: to minimise the effect of drought  through developing 
households agriculture through, for example, developing small irrigation systems, encouraging 
people to plant drought resistant crops as well as diversification of crops such as maize, bean, 
vegetables, cassava, peanut, cowpea, sorghum, melon, sweet potato, etc.  CEDES is also planning 
to encourage reforestation 

− Water Provision – to reduce the incidence of diarrhoea and other water borne diseases by 
assisting the communities in construction of water tanks to provide reasonably clean water.   

− Capacity building - to train communities in disaster preparedness (concept of disaster, type of 
disasters, risks, disaster mitigation and prevention, vulnerability). 

 
Activities 
 
FOOD DISTRIBUTION 
The drought is causing dependency for most of the communities in rural areas.  Currently, the situation 
is exacerbated by the fact that South Africa does not have sufficient stock of maize to feed more than 
their own population.  Consequently, they are not exporting maize to other countries in the region.   
CEDES will procure supplies in some districts of the northern and central provinces of Mozambique 
where they have produced sufficient harvests to cover their own needs but fact problems selling the 
surplus.   This will stimulate and benefit those communities who can produce surplus food supplies as 
well as those who benefit from the distribution.  Maize meal, rice, high-energy protein biscuits, milk, 
and cooking oil will be procured within Mozambique or Swaziland and South Africa.  
 
CEDES plans to: 
− Form volunteers teams in the targeted districts 
− Rapidly train them in purchasing, distribution and beneficiary registration 
− Purchase and transport food to the destination points 
− Registration of 6,000 most vulnerable beneficiaries in the targeted districts 
− Distribution of food to the direct beneficiaries for a period of three months 
 
Monthly kit composition 
Sugar been   10kgs 
Rice 25kgs 
Meal maize 25kgs 
Cooking oil 2kgs 
Sugar 3kgs 
 
During the distribution priority will be given to those beneficiaries affected by HIV/AIDS, pregnant 
women, single mothers, the widowed and the elderly. 
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Children’s Programme 
Those most hard hit by malnutrition, and other diseases related to hunger are children.  So far CEDES 
has planned a Feeding Programme for Children which involves providing high-energy protein biscuits 
and milk to approximately 4,000 children (5 – 12 years of age) at schools in the rural areas.    It is 
hoped that this project will motivate and encourage children of school age to return to school and 
continue with their education.  Moreover, in some of the project areas, CEDES has identified children 
who have been orphaned by HIV/AIDS and who have been left as head-of-households.  These children 
suffer tremendously because of hunger and the tress of losing their parents.  The activities will be as 
follows: 
−  Distribution will carried out twice a day  
− The beneficiaries will be registered according to the school list 
− All the beneficiaries will also be registered at the time of distribution 
− In the villages the team will register orphaned children up 15 years of age.  The distribution will 

then be carried out at the church or at a place chosen by the community.   
− Each beneficiary will benefit with 0, 5 liters of milk/substitute and 3/4kgs of biscuit per day/work 

for a period of three months. 
 
CEDES will select from the communities those who wish to participate as animators and volunteers.  
They will be trained in distribution procedures and the discipline required to resist any interference or 
corruption in their work. 
 
AGRICULTURE:  SEEDS & TOOLS DISTRIBUTION 
The winter cropping season means planting between April and June and the respective harvesting in 
July – August,  while the summer cropping occurs from September to November and harvesting in 
January-February.   Surveys show that the situation is deteriorating and the population became more 
vulnerable, particularly south of Manica & Sofala and in the southern region. 
   
CEDES has developed a programme for poverty reduction in order to minimise the effect of drought.  
This would be done through developing households agriculture extension in different ways, either by 
small irrigation systems or drought resistant crops, and diversification of crops such as maize, bean, 
vegetables, cassava, peanut, cowpea, sorghum, melon, sweet potato.  CEDES is also planning a 
reforestation programme that would include combinations of trees/shrubs (fruit trees, shadow and 
fodder trees). The agricultural programme aims at mobilising the communities, organising 
associations, selecting a plot of land that would be used for technical demonstrations as well as land 
for each individual family production.   Schools will be involved in the reforestation project and any 
produce such as fruit would be for the students.  Each district will select 3 pilot schools where 
reforestation activities will take place. 
  
The beneficiaries of the projects will receive the relevant tools such as wheelbarrows, sprayers, hoes, 
axes and machetes. 
    
To ensure the success of the programmes CEDES will provide technical advice/assistance.  
 
The reforestation project will cover the plantation of 6,000 fruit trees that will be distributed to the 
small farmer associations and planted on their own plots, whilst the four selected schools will receive 
250 trees.  The agriculture training will  be provided to the community and schools by the agricultural 
engineer and his assistant.    
 
CEDES will procure and distribute seeds and tools in time for the planting season.   30,000 
beneficiaries (6,000 families) are envisaged in this project (that means 6,000 seed packs, one per 
family). Each seed pack consists of 10kgs maize; 5kgs beans;  5kgs peanuts; 2 kgs of cowpeas; 2 
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bundles of cassava and 2 bundles of sweet potatoes. Also, each seed pack will include one set of tools 
comprising of 2 hoes, 2 machetes, 1 axe, one wheel borrow and 1 sprayer.   
 
PROVISION OF WATER  
Water tanks:  Construction will involve the utilisation of cement, blocks, construction  bricks  and zinc 
roofing.  The communities will be involved in the construction with CEDES providing the technical 
assistance.   
 
Wells: CEDES will hire the necessary drilling equipment.  Cement, brick and iron will be need in the 
construction and the communities will provide local materials needed as well as the labour.    
 
Meanwhile, CEDES will assist in the transporting of water collected from the river or lake and its 
distribution to the community, especially for the elderly who cannot walk 7 –10 km to collect water.  
  
CAPACITY BUILDING  
Some of the CEDES staff have been trained in Disaster Management as well as Trainer of Trainers; 
therefore CEDES is proposing to train specific groups chosen by the communities or volunteers in 
disaster management/mitigation.   
 
There will be information sessions and training on food security (storage, diversification, 
multiplication of crops, irrigation systems and drought resistant crops).   
 
HIV/AIDS awareness/sensitisation and prevention training will be one of the areas included in the 
capacity building programme.  There will be sessions both for the communities in general and schools.  
 
CEDES supervisors, emergency assistants, community and ecumenical leaders will receive the 
relevant training to ensure organised and informative sessions/training for the communities.      
     
 
     A C T I V I T I E S    D I S T R I B U T I O N 
 
District Food 

Tons 
Seeds 
Kits 

E.g. Tool 
 Kits 

Irrigation 
Units 

Water 
Units 

Water 
Tank 
 

Trees 
Units 

Training 
Courses 

Moamba 84.00 1.000 700 20 0 3 1.500 5 
Massingir 25.00 1.500 700 10 0 3 1.500 4 
Manjacaze 
 

82.00 1.000 600 10 40* 3 1.500 
 

4 

Inhassoro 80.00 1.000 500 10 10* 2 1.500   
   

5 

Chibabava 25.00 500 500 0 0 0   
Total  296.0 6.000 3.000 50 50* 10 6.000 18 
  
* Wells 
  
IMPLEMENTATION   DESCRIPTION 
 
CEDES will carry out formal registration of the households receiving food aid, seeds and tools. To 
ensure the transparent process and to avoid corruption, these activities will involve teams comprising 
CEDES staff, two volunteers (community members), an Ecumenical Committee member and a local 
authority representative in each district. Taking into consideration the traditional aspects that a man 
can get married with more than one woman, CEDES will prioritise female participants in its activities. 
The distribution will carried out according to the registration list in order to avoid duplication of the 
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beneficiaries. Each beneficiary will sign the list confirming that the family has received the relevant 
assistance. 
 
At the School food distribution CEDES intends to reduce the impact of hunger in the school children 
which directly results into poor school attendance. By distributing food, the children attendance in 
school is hoped to be improved.  
 
Logistics  
CEDES will purchase items locally or from other districts.  Quotations will be elicited from at least 3 
companies.  The Director will take in consideration the quality, price, and transport time frame as well 
as payment conditions.  In addition CEDES will provide four trucks, and six tractors to deliver goods 
to the final destinations.  In each district a motorbike plus a vehicle will be allocated to the Provincial 
Co-ordinator. 
 
Transition from Emergency 
Plans to transit back to regular programs are still difficult due to the huge food security problems.  
However, the small irrigation systems are going to link these activities to food security initiatives in 
the regular development Programs. Due to lack of water in rural areas CEDES intends to introduce 
tank reserve/small dams to provide and store water during the short rainy season as soon as possible, as 
well as provide water to the districts already mentioned.    Windmills and solar panels for power 
production will be introduced as an experimental new technology for water suppliers 
 
VI. ADMINISTRATION & FINANCE  
 
Administration & Finance  
The General Director is responsible for the overall implementation process. He is responsible for 
decision marking, visiting project sites and works as a linking person with government institutions and 
partners, researching the market and producing the progress and final reports. 
 
The Director of Administration and Finance will be responsible for overall financial management of 
the project accounts and will disburse the funds as per the project plans and budgets. He will be 
responsible to ensure that CEDES/Partners financial management and procedures are adhered to. The 
internal audit will be carried out on a monthly basis. Furthermore the Administration and Finance 
Director will receive monthly reports from the District or Province in order to prepare the reports 
being sent to the partners. 
 
CEDES maintains stock control at district levels where it carries out its activities.  Accountability for 
registration and stock control will be based on waybills and receipts for goods received, storing or 
dispatching in order to maintain a documented audit trail of commodity transactions. 
 
VII. MONITORING & REPORTING  
 
Monitoring will be carried out on two level, at district level it will be carried out by the Co-ordinator 
and Project Emergency Officer ensuring the projects are progressing according to plan.  In addition the 
Ecumenical Committee members as well as Church leaders will be involved in the monitoring process. 
Furthermore, at Head Office the General Director, Program Director and Administrative & Finance 
Director will pay regular visits to the field to assist and supervise on going activities. 
 
Monitoring will be done through sample household visits carried out by field staff in the communities 
in order to collect information concerning the acceptability of the food delivered. Homestead visits 
will also be a way for the CEDES implementing partners to identify people who meet the selection 
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criteria but who are not receiving food aid or seeds. The monitoring team will also check if the seeds 
germinated well and correspond to the suppliers description.   
 
Field staff will produce monthly reports to the head office and quarterly reports (narrative and 
financial) will be produced and sent to the ACT CO.  At the end of the programme implementation 
CEDES will provide an audited report.   
 
Reporting Schedule: 
First interim reports  - 30 June 2004  
Second interim reports - 30 September 2004 
Final narrative and financial reports to be received by ACT CO within 3 months of closing of 
programme on 31 December 2004. 
 
Note:  if you have back-donor funding please refer to the Co-operation Agreement for the 
reporting schedule. 
 
   
VIII. IMPLEMENTATION SCHEDULE 
 
April – June 2004, distribution of food, seeds and tools and construction of small irrigation systems, 
bore holes, and education and training courses at communities level on agricultural practice and 
volunteers and activist training, fruit trees distribution, planting and treatment system and start the 
construction of water reserve tanks 
 
July - August 2004 regular monitoring and multiplication of drought resistant crops in various 
communities, and education and training courses Disaster Preparedness and Mitigation including 
HIV/AIDS, construction of water reserve tanks and wells and monitoring the seeds and fruit growth  
 
August- September 2004, monitoring the harvest in the communities as well as the continuation of 
community training on food security and disaster preparedness. Continuation of well construction and 
water reserve tanks along with community education 
 
September-November 2004 second phase of distribution and monitoring the germination and growth 
of seeds and plants including the drought resistant crops  
 
December –January Evaluation of the program 
 
IX. CO-ORDINATION  
 
CEDES is co-ordinating with other local and international NGO’S to avoid duplication of assistance. 
Regular meeting are taking place in co-ordination with WFP where the focus on the activities being 
implemented by NGO’S in Mozambique as WFP partners or to explain the NGO’s own activities.  
 
Within CEDES regular emergency meetings take place to ensure updated information on the evolution 
of the drought where CEDES has presence. 
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X. BUDGET 
 
ESTIMATED EXPENDITURE 
 
Description Type of No of Unit Cost Budget 
 Unit Units US$ US$ 
WATER, FOOD AID & SECURITY  
Water Sector     
 water tanks/reservoirs/small dams Unit 10.0    3,000.00  30,000 
 Small irrigation pumps  Unit 50.0       400.00  20,000 
 wells Unit 50       150.00  7,500 
 Sub Total     57,500 
 
FOOD DISTRIBUTION-3 Months     
 Food aid - family/3m parcels 1,000       120.00  120,000 
 Food nutrition for children  parcels 1,500         15.00  22,500 
 Sub Total     142,500 
 
AGRICULTURE     
 watering can  Unit 500           6.00  3,000 
 Fertilization Lump sum    18,000 
 Fruit trees  Unit 6,000           2.50  15,000 
 Tools pieces 3,000         10.00  30,000 
 Seeds Kits 6,000         35.00  210,000 
 Sub Total     276,000 
 
CAPACITY BUILDING     
Training and seminaries      
 Drought and Disaster Mitigation Courses 4       600.00  2,400 
 Disaster Preparedness Courses 4       600.00  2,400 
 Training on  Agriculture  Courses 4       500.00  2,000 
 Training  on Monitoring and Reports Courses 2       500.00  1,000 
 Training community on water pumps  
 & irrigation  Courses 4       500.00  2,000 
 Sub Total     9,800 
 
LOGISTICS     
 Internal Transport Month 9       700.00  6,300 
 Handling Month 9       300.00  2,700 
 Warehouse Month 9       300.00  2,700 
 Security Month 9       200.00  1,800 
 Loading & offloading  Month 9       300.00  2,700 
 Sub Total     16,200 
 
PERSONNEL     
Staff Salaries & Support      
 Programme Manager 60% Month 9    1,500.00  13,500 
 Emerg.Co-ordinator    60% Month 9       960.00  8,640 
 Drivers 3*100% Month 9       390.00  3,510 
 Admin & Finance 60% Month 9       720.00  6,480 
 Logistician  60% Month 9       400.00  3,600 
 Accountant. Assistant 75% Month 9       400.00  3,600 
 Supervisors(2) 100% Month 9       600.00  5,400 
 Emergencies Assist.(8)  Month 9       600.00  5,400 
 Sub Total    50,130 
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Description Type of No of Unit Cost Budget 
 Unit Units US$ US$ 
MONITORING     
Staff Travel      
 Travel  & Monitoring Trip 100         40.00  4,000 
 Sub-Total    4,000 
 
ADMINISTRATION     
Office operations Costs     
 Office rent (2) Montly 9 1600 14,400 
 Communication Cost Lump sum   3,000 
 Water & Electricity Lump sum   1,200 
 Vehicle & Maint.Cost (3) Lump sum   3,000 
 Insurance (3) Lump sum   1,500 
 Office Utility & Overrhead Month 9 300 2,700 
 Medical Aid & Social Assist. Month 9 200 2,000 
 Office Equipment Lump sum   1,600 
 Sub Total     29,400 
 
Audit & Evaluation and Bank Charges     
 ACT Visibility - T-Shirts and stickers     1,000 
 Evaluation     1,500 
 Audit     2,000 
 Banks Charges    5,000 
 Sub Total     9,500 
  
TOTAL ESTIMATED EXPENDITURE   595,030 
 


