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Key Messages 
 

 The start of green harvesting in the region is 
significantly improving food security conditions in West 
Africa. However, the rains will have to continue until 
the end of September in East Sahel, mid-October in 
West Sahel, the end of October in the Sudanian zone, 
and the end of November in the bimodal zone of the 
Gulf of Guinea in order to expect average to above-
average production in all countries of the region.  

 

 Current high to extreme food insecurity in households 
of the agropastoral area in the east basin (Niger, 
Nigeria, and Chad) is being progressively reduced by 
continued humanitarian assistance and improved milk 
production, animal body conditions and the start of 
early harvests of tubers, millet, and cowpeas. 

 

 Food insecurity will continue in the area due to the 
recurrent effects of the 2010 food crisis coupled with poor seasonal progress. Pastoral households which have lost their 
livelihoods, indebted agropastoralists, and the urban poor will be the most affected. External assistance will be 
required from January 2011 in the pastoral and agropastoral areas of Niger, Chad, and the far north of Nigeria. 

 
 

Update of the outlook through December 2010 
 
The 2010 winter plowing season is drawing to a close in the 
northern areas of West Africa, with cultivation at varying 
stages of development. The Intertropical Front (ITF) is 
showing signs of a slight withdrawal towards the south, 
which will continue in upcoming days and will be 
experienced in the East Sahel (Niger, Chad. and the far north 
of Nigeria and of Benin) as a decrease in precipitation in 
September through October, which is below the seasonal 
norm.  
 
Generally speaking, in the Sahel, the first sowings have 
matured, while late sowings are still in a full vegetative 
phase and will require even more rain to complete their 
cycle. However, with the significant precipitation received 
between July and the first ten days of September, current 
moisture content in soil throughout the region is good, 
benefiting crops and pastures. Production outlooks are 
clearly above-average, and the production of millet, the 
main cereal in the zone, will be excellent throughout Niger, in north Nigeria, and in certain parts of Chad (Salamat, Moyen 

Figure 1. Current estimated food security outcomes, 

September 2010 
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Figure 2. Most likely food security scenario, October-

December 2010 
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Chari, Logone Occidental, and Oriental). As for sorghum, due to staggered sowings, some fields are still at the bolting stage 
and others at the sprouting or maturation stage. Production will be average considering the late sowings. Production of first 
season corn will be below-average throughout the zone and specifically in Benin and Nigeria. This year this may result in 
reducing supply and keeping corn prices high in the urban markets of Niger, Nigeria, Chad, and Benin. 
 
In Chad, a large portion of the zones currently recovering from high to extreme food insecurity are affected by flooding and 
the insufficiency in adapted sowings. As a result, agricultural production in the main season will be poor in a number of 
departments in the regions of Batha, Dar Sila, Lac, Kanem, Ouaddaï, Chari Baguirmi, Mayo Kebi Ouest, and Tandjilé. 
 
Cereal prices are falling or are stable in all markets. This trend will continue until the end of October, the period in which all 
of the market players will be more active. Merchants and food security cereal banks will begin to rebuild stocks while  
producers will hold back cereal stocks in order to first sell profitable crops such as cowpeas and groundnuts or to rebuild 
their own food security stock. Thus supply will be comparatively less than demand, which will result in market tension and a 
premature and abnormal price increase (i.e. before the end of harvesting), with another increase during institutional 
rebuilding beginning in December/January as occurred in 2007/08. This price behavior increases the risk of food insecurity 
in poor, non-producing households and in market-dependent urban areas. 
 
Furthermore, in view of the average production outlooks in the central and east basin, marketing of cereals may be poor 
this year in Benin, Togo, Nigeria, and Ghana, all east basin cereal suppliers. Nigerian merchants may cut back in Sahelian 
markets this year, specifically in Niger and Chad, in order to rebuild their cereal stocks. This will be encouraged by a greater 
decline in prices in the Sahel in the crucial harvest period and by the favorable exchange rate of the naira vs. the CFA franc. 
The fluctuation could change direction this year between November and December, from the Sahel towards Nigeria. 
Nigeria’s strong demand, coupled with that of Sahelian merchants and institutions, could provoke a premature increase in 
prices this year beginning in November and could contribute towards creating food insecurity in the poor areas of Niger, 
Chad, and the far north of Nigeria. It is thus important to carefully monitor the supplying of markets, fluctuations, and the 
behavior of players in the east basin.   
 
In Niger, despite flooding, no major disruption has affected crop development in general. Production outlooks are thus 
good. The first estimates to be confirmed by agricultural investigations put cereal production at between five to six million 
tons, almost double the very poor agricultural production of the previous year. To this must be added the significant 
production of cash crops which may contribute to increasing the income level of populations, unlike in 2009. However, due 
to the combined effects of excess soil moisture (water-saturated soil), weak sunlight, leaching, and the low level of soil 
fertility, millet and sorghum crops might not produce good yields in zones where crops are late as of August 31, 2010. This 
primarily concerns areas observed to be in the bolting stage and located in the departments of Diffa (Diffa region); Gouré, 
Mirriah, and Tanout (Zinder region); Dakoro, Mayahi, and Tessaoua (Maradi region); Madaoua, Bouza, Kéita, Illéla, Abalak, 
and Tahoua (Tahoua region); and Filingué, Ouallam, and Téra (Tillabéri region) which, unfortunately, were for the most part 
affected by the 2009 crisis and are heavily in debt. Even if agricultural production is almost normal, the debt repayment 
obligation, the decrease in prices to producers, and the critical level of productive assets (including livestock) as a remedy 
during the lean season or in case of emergency, will mean that poor households are the first to sell more of their harvests 
than usual in October and November (when prices are low) and they are left with less stocks than usual as of December. In 
response, at the end of the harvest period, many households in these zones will resort to the rural exodus towards the 
cities beginning in December in order to eat. Additionally, the flood-stricken areas adjacent to the Niger River, along the 
edge of the Dallol Bosso and certain basins and depressions in the Tahoua and Zinder regions which lost their rice and 
market garden crops will also resort to this migration.  
 
In Chad, overall, the different production zones were well-watered until the last ten days of August, although there were 
some delays and/or extended breaks in the rain in individual locations. However, the start of the agricultural campaign was 
marked by a difficult food situation in the Sahelian zone. This situation is due primarily to the poor results of the 2009/10 
agropastoral campaign and to insufficient food assistance. At the end of August, the surface areas sowed with cereals at the 
national level are 15 percent higher than the 2009/10 campaign and 21 percent higher compared to the average for the last 
five years. On this basis and considering an average yield, the first cereal production estimates show an increase of 44 
percent compared with the previous year and of 25 percent compared with the five-year average. The zones where 
production will be less than average are located in the regions of Batha, Kanem, and Barh El Gazel, due to their high levels 
of late sowing and the abandonment of grass-planted fields; Guerra due to attacks by birds; and some flooded pockets in 
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Dar Sila and Mayo Kebi. Kanem is structurally poor and was seriously affected by the 2009/10 food crisis. For the second 
consecutive year, the populations from this area will experience food insecurity which may be equal to that of 2009/10. As 
of November, these households will need support for off-season crops and, as of January, for cash for work. With the 
normal deterioration of food security conditions and the malfunctioning of markets towards the end of the consumption 
year, direct food assistance will be needed beginning in April/May. 
 
In Benin, the 2010/11 agricultural campaign was characterized by late or premature rains accompanied in certain cases by 
pockets of dryness or of excess rains in certain places. Cereal production is estimated at 1,200,321 tons versus 1,508,141 
tons obtained in 2009 on the same date (an exceptional production year). These production estimates are generally 
comparable to the 2005-2009 average (1,236,312 tons). Corn is the crop most affected by the poor progress of the season 
in the bimodal zone and in the Sudanian zone with a decrease of approximately 19 percent compared to the previous year. 
The food security of households will not be affected until December but moderate food insecurity may spread in the north 
and in the cities of the south during the next lean season. 
 
Despite the generally satisfactory progress of the rainy season and the current seasonal improvement of food security in 
the east basin (Niger, Nigeria, Chad, and Benin), food insecurity will persist even during the harvest period due to the 
medium-term effects of the 2009/10 crisis in the east basin. A minority of pastoral households, the majority of them poor, 
witnessed the total destruction of their livelihoods due to the loss of livestock. These poor pastoral households will 
continue to be highly food insecure in 2011 and will need assistance for their food and for the reconstruction of their 
productive system at the end of harvests in November/December 2010, when rich pastoralists will leave the pastoral zones 
for transhumance, and the traditional social aid (gifts of milk) that they receive, will diminish. As for poor agropastoral 
households deeply in debt, in October/November they will have to sell more of their harvest than usual in order to repay 
their debts. This will again reduce their capacity to ensure their own food security in 2010/11. Without relevant and rapid 
assistance beginning in January 2011, high to extreme food insecurity could be seen in the agropastoral zones of Niger, in 
the far north of Nigeria, and in Chad at the approach of the 2011 lean season. 
 
Finally, the 2009/10 crisis led to an almost total depletion of household and public stocks in the Sahel. The depletion of 
public stocks is a source of concern as it will decrease the ability of the government and donors to intervene. Stocks must 
be rebuilt in Niger and in Chad prior to January 2011 so that their reconstitution does not cause market disruptions.  
 
 

Seasonal calendar and critical events timeline 
 

 
Source: FEWS NET 


