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Cholera outbreak situation overview and ACT members’ activities: 
 
The Ministry of Health has confirmed the cholera outbreak in the Departement of Artibonite and the 
Central Plateau. More than 3,000 persons were hospitalized and 253 have died. A total of five cases 
were diagnosed in Port-au-Prince, all had travelled from the Artibonite. The Ministry of Health is in 
the process of starting a public campaign to prevent further spread. The MoH is coordinating the 
response with the Direction Nationale de l’Eau Potable et Assinissmenet (DINEPA), and with the 
health cluster and the wash cluster. The logistic cluster is coordinating the set up of health units and 
provision of treatment by the World Health Organisation and major NGOs involved in the health 
sectors. All ACT members have been active in taking prevention measures through information 
sharing with staff, partners and beneficiary communities and distribution of hygiene kits and aquatabs 
in the camps as outlined below. 
 
NCA is working intensively with partners in the camps/neighbourhoods of present response in water 
and sanitation and hygiene promotion mostly in Bel Air and Cite Soleil. Meetings have been held with 
hygiene promoters and public health teams/brigades to inform them of measures to be taken. Support 
and input have been given by the medical team of NCA partner Viva Rio. NCA is intensifying the 
support to ensure that WASH cluster objectives are attained, including the increase of the dosage of 
chlorine from 0.5mg to 1mg for the water, and increase the cleaning of latrines 2-3 times a day. In 
addition, efforts are made to ensure that all partners are aware and promote the Ministry of Health key 
messages concerning the protection against cholera/measures to be taken if falling ill. NCA has 
stocked materials that are being used but has requested more cleaning items from Government of Haiti 
water agency DINEPA through the wash cluster and will continue to do so. Aggressive chlorination is 
critical for the strategy of DINEPA to fight the disease alongside with the mobilization of people to 
protect themselves through safe practices. NCA plans also to strengthen its staff to support the 
response especially in support to the work on hygiene promotion. As water and sanitation provider, 
NCA will be involved in a critical issue of the whole response to the epidemic. NCA has been sharing 
all information received from the Wash cluster and DINEPA emergency meetings and its hygiene and 
security experts to ACT members. 
 
LWF has mobilized Camp Committees and posted awareness raising materials in the five Nerette 
camps in Petion-Ville on Saturday. Additional materials are currently being obtained to enrich 
packages. Distribution to the 5,000 individuals of the camps started on Sunday for the most vulnerable 
parts and will continue on Tuesday and Thursday. Kits include chlorine, aquatabs, buckets with lids 
and jerry cans. Information has been made available on board signs on the distribution purpose and 
package content as well as tab use instructions. The Shekina camp in Merger/Gressier will be included 
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in a joint distribution with Intersos. LWF has informed its staff and will give them necessary kits for 
office/house cleaning. 
 
FCA has ordered additional aquatabs in cooperation with LWF for 100,000 people to be distributed in 
the schools where 20,000 students are now attending classes. LWF will start hygiene promotion 
activities in the schools. Hygiene kits will be distributed as well. 
 
CWS is ensuring its local partners do public awareness raising to beneficiaries on protecting 
themselves. CWS has personal hygiene kits available in the ACT warehouse and SSID is on standby 
in case purchase and transportation to Haiti of chlorine tablets and other items are needed. 
 
ICCO has informed all its partners of its readiness to give any additional support as needed.   
Christian Aid has contacted its partners to share information about the disease, including GARR which 
has activities in Plateau Central. Meeting have been held with staff in order to raise awareness on the 
Cholera outbreak and stocks are being made of rehydration salt, antibiotics, water and hygiene items. 
Trips to the Northern part of Haiti have been cancelled. 

DKH is supporting its partner OSAPO which works in the region of Montrouis, near St-Marc with 
antibiotics, salt solution, chlorine tabs and soap. 

CRWRC has shared information on preventive measures with its staff and partners in the district of 
Petite Riviere, Leogane. 

 
Earthquake response country situation overview: 
 
Current figures indicate 1.3 million displaced in 1,354 sites. Of these, 1,108 sites are officially 
registered in the IOM database, and 226 had been assessed for vulnerability to storms and flooding at 
the date of 5 September. On 13 September, the shelter cluster registered a total of 13,073 T-shelter 
completed and another 14,378 in the process of being built in the country. 
 
A workshop on 8 and 9 October has led in revised strategic and specific (per cluster) objectives to be 
fed together with relevant cluster activities and indicators into the Global CAP 2011, to be launched in 
November this year. The four strategic objectives are: 1. To contribute to the creation of favourable 
conditions for the return of the affected population. 2. To continue to meet basic needs of the most 
vulnerable population in affected area including camps. 3. To implement disaster risk reduction and 
contingency planning plans while mitigating the impact of disasters. 4. To strengthen the capacity of 
public institution and community structures in order to ensure the access to basic social services in 
particular in the affected areas.  
 
In July the NGO Steering Committee was elected with the mandate to represent the NGO community 
in supporting the NGO representative to the Interim Commission for the Reconstruction of Haiti 
(IHRC). FCA was one of the 11 international NGOs selected. Since July, the NGO Steering 
Committee has merged with the NGOs members of the Humanitarian Country Team (HCT) to form an 
NGO Coordination Committee consisting of 15 member organizations that is tasked with the 
coordination and support of NGO activities in Haiti. A Coordinator is in the process of being recruited, 
to liaise between the NGO Coordination Committee, the IHRC and the UN. The NGO Coordination 
Committee will host plenary meetings on a regular basis to keep the wider NGO community informed 
of their activities. 
 
The NGO community is particularly cautious about the November 28 presidential and senatorial 
elections. It is estimated that the pre and post few days might be were the risk of demonstration might 
be at its highest. A second turn can be expected if no presidential candidate reach a majority.  
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ACT Coordination: 
 
The ACT Haiti Forum Coordination team is now complete with Geneviève Cyvoct as Emergency 
Response Coordinator, Maria Halava as Communication and Advocacy Advisor, and Guito Clervil as 
Security Advisor.  
 
The ACT Haiti Forum Coordination supports the work of the ACT Haiti Forum, currently composed 
by 12 ACT members organisations: Christian Aid, Church World Service, Christian Reformed World 
Relief Committee, Diakonie Katastrophenhilfe, Finn Church Aid, ICCOenKerkinactie, International 
Orthodox Christian Charities, the Lutheran World Federation, Lutheran World Relief, Presbyterian 
Disaster Assistance, Norwegian Church Aid and United Methodist Committee on Disaster and Relief. 
ACT members present in Haiti work in partnership with a more than 30 national and local faith based 
and secular organisations. The ACT Coordination reports to the ACT forum Convener agency, which 
is in 2010 the Lutheran World Federation. The forum convener agency for 2011 is now under 
discussion, as is the ACT Haiti Forum Memorandum of Understanding which will put in written the 
structure, functioning and mission  of the Forum. Other tasks at hand include the definition of an 
annual action plan, strengthened monitoring systems, joined security and gender policies, and 
strengthened inclusion of ACT member partners in the Forum discussions. 
 
Communications and advocacy 
 
The INGOs informal advocacy working group has drafted key advocacy messages by sectors to be 
used in high level meetings with the Government of Haiti and international donors. Some of the ACT 
members gave their contributions to the messages. 
ACT’s advocacy Advisory Group consisting of Maria Halava/ACT, Genevieve Cyvoct/ACT, Willis 
Geffrard/CRWRC, Sylvia Raulo/NCA, David Korpela/FCA and Burton Joseph/CWS is now meeting 
twice a month to discuss current advocacy issues and revise and implement the ACT advocacy plan 
made last spring/early summer. 
The MINUSTAH television has done a short film on the FCA/LWF school construction in Léogâne. 
The short film has already come out on the haitian television.FCA in Helsinki will make the English 
and Finnish subtitles. The film has already been posted to YouTube and can be found on: 
http://www.youtube.com/watch?v=MnEiNfQA9fI 
MINUSTAH FM has made a radio program on school openings in Gressier and Petite Goave. The 
program was aimed to the local people and was spoken in Creole. Jean Eric Duval from LWF was 
interviewed in the program. 
The article on the FCA/LWF school construction has been sent to the ACT members and can be found 
on http://www.actalliance.org/stories/school-of-hope. 
Figures on the ACT Emergency response and development projects since January 12th are currently 
being updated and should be available mid November. 
 
ACT members’ reports on post earthquake emergency, early recovery and reconstruction: 
 
Christian Aid (CA) 
 
As reported in the previous Sitrep, a Real Time Evaluation was conducted to assess timeliness and 
effectiveness of the emergency response by CA and partners and to provide recommendations for both 
the current programme and for future emergency response, organisation-wide. Evalutors met with 
selected partners, government officials, grassroot organisations and beneficiaries of the projects in the 
West, South and Plateau Central Departments. Approved recommendations are currently being 
incorporated into CA’s work.  
 
CA has commissioned an evaluation of its partners’ cash distribution work. The review will be 
finalised by 20 October, and findings presented to the cash working group on 27 October. Any 
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agencies interested in learning more should attend this session or email Kate Ferguson 
(kferguson@christian-aid.org) to request further information.  
 
CA is now funding an advocacy post that will be based in Washington, with. The post will be fully 
Haiti-focused, and will develop joint advocacy positions for CA, CWS and their Haitian partners.  
 
Christian Aid’s partners have been active, as follows: 
 
Haiti Survie & GARR: are now implementing Phase 2 of the DEC-funded programme, which includes 
the construction of earthquake- and hurricane-resistant permanent housing and cross-border and 
national advocacy on shelter-related issues in the Plateau Central and South East Departments, as well 
as support to income-generating and farming activities. DRR will be mainstreamed throughout.  
 
KORAL: continues to implement the ACT appeal project, including livestock distribution and start-up 
support to small businessesand the creation of community shops. Psychosocial support has been 
provided to beneficiaries, and a cash distribution programme implemented outside of the ACT appeal.  
 
RNDDH: has successfully completed its cash distribution programme in the camps, distributing 
US$390 to 2,200 families in Petit Goave.  
 
POZ: has completed its immediate response activities, which included distribution of cash, hygiene 
kits and tents, the provision of medical and psychosocial care and support to livelihoods activities for 
people affected by HIV/Aids 
  
GRAMIR: is currently completing an Electric Aid funded project for the rehabilitation of earthquake 
victims and families displaced in the Nippes department. 
 
APROSIFA: food vendor model proved to be a successful means of distributing hot meals to 
beneficiaries and was replicated by Oxfam. Amongst other activities, APROSIFA has provided 
training in music, sculpture, painting and drawing to young people as a psychosocial component.  
 
All partners are currently developing rehabilitation proposals for CA appeal funding for the next 18 
months; we will receive these by the end of this week and work with partners to refine projects and 
ensure complementarity within the partner portfolio.   
 
Christian Reformed World Relief Committee 
 
During the first days following the earthquake, CRWRC provided immediate assistance in the form of 
consumable food items and cash assistance to enable families to procure hygiene and household items 
to provide for their basic needs. To date a total of 14,245 persons have received food assistance. A 
total of 12,942 persons have received non food assistance. The targeted population live in the five 
communities - Masson, Luithor, Flon (ICTA), Macombre and Croix des Peres - located in the second 
communal section of Petite Riviere in Leogane. 
 
CRWRC’s interventions in the targeted communities consist in providing shelters, water, sanitation 
and hygiene (WASH), and psychosocial support to the affected population. CRWRC started its 
housing program in earnest in late June, 2010, with the construction of a woodframe, plywood clad 
home measuring eighteen square meters.  A number of 1154 houses are planned, with 552 already 
built or about to be built. 18 deep wells have been achieved out of 23 planned, and 44 latrine 
completed. More latrine are going to be built in Flon (ICTA) depending on the results of the household 
survey about to be conducted. 
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CRWRC offers psychosocial assistance to families to help them better cope with the trauma resulting 
from the earthquake. CRWRC takes great care to ensure that both adult and juvenile populations have 
access to organized psychosocial sessions to help them express their feelings and benefit from coping 
mechanisms that are taught during the training sessions. CRWRC’s staff member, Cleeford Dalce, is 
responsible for all the psychosocial interventions in the five communities where CRWRC is working. 
1,606 beneficiaries (529 men, 645 women, 200 boys and 232 girls) attended a total of altogether 29 
sessions. 
 
 
Church World Service 
 
People with Disabilities 
Through local partner Service Chretien d’Haiti, services have been provided to over 4,000 people with 
disabilities in Port-au-Prince. 600 most-vulnerable of these have received ongoing case management 
and cash assistance through the program. Two social workers have been seconded from the Haitian 
Secretary of State for Disabled People to work in the program.  Along with a psychologist, these three 
Haitians provide direct counseling and activities to help beneficiaries deal with stress and trauma. 
Over 100 people with disabilities have been registered to receive tools and other recapitalization in 
order to restart microbusinesses destroyed in the earthquake. An agronomist from Cuba conducted 
training on small farming and animal care, composting and environmental conservation for four weeks 
to over 100 people with disabilitie. 
 
Housing Repair & Host Home Extension 
CWS is working with partner Mennonite Central Committee and through local partner SKDE, to do 
house repairs for people with disabilities.  The plan is to repair 170 homes in the Port-au-Prince area, 
and work has begun in Delmas.  It is believed that this is the first program offering permanent housing 
solutions to people with disabilities in the country. 
 
Internally Displaced People in Rural Areas 
Local partner SKDE will work with agricultural cooperatives in the Northwest and Artibonite to 
expand 150 homes of families hosting IDPs. Micro-credit is being provided to the internally displaced, 
to allow them to establish livelihoods in the rural areas, support their families, and not have to return 
to Port-au-Prince. 
 
Recapitalization 
Through local partner FOPJ, more than 100 individuals in Carrefour Feuilles have received funds to 
start small businesses.  These individuals, 90% of them women, received an average of $400, and 
report that it has allowed them to become economically stable. 
 
Children & Youth 
CWS supports local partner FOPJ in services to restaveks and other at risk children in Carrefour 
Feuilles and La Saline. FOPJ participated in an exchange with Dominican-based CWS partner 
Caminante, that also works with at-risk children.  Three teachers from FOPJ spent three months at 
Caminante observing their teaching methods and sharing those of FOPJ. CWS has also supported the 
ASR Network, a coalition of organizations that advocates to abolish the restavek system in Haiti. 
 
Logistics & Distributions 
CWS partner SSID continues to provide logistical support to the ACT Alliance by helping transport 
containers through DR to Haiti, and providing shuttle service between DR and Haiti. CWS continues 
to distribute items to beneficiaries through ACT partners, local organizations and churches.  In the last 
three months, CWS has distributed thousands of tarps, kits, and other assistance.  A specific hurricane 
season supply will be distributed by the end of November. 
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Finn Church Aid 
 
NGO Steering Committee 
In July, Finn Church Aid was elected by the NGO community in Haiti as one of the 11 NGO Steering 
Committee as previously mentioned in the present report. 
 
School Reconstruction 
Finn Church Aid is in the process of constructing 2 permanent school complexes, piloting 
environmentally-friendly and community-inclusive reconstruction methods that recycles the debris 
from destroyed buildings and involves the parents of children and community members in the 
construction through a Cash-for-Work scheme. Community members are also taught earthquake- 
resistant construction techniques. These two sites are pilot projects for a durable heavyweight model 
that can be built at sites that are accessible by vehicle and a lightweight model for very remote 
mountain sites that can only be accessed by foot. Biogas latrine/kitchen systems as well as solar 
energy will be piloted at these sites to create sustainable solutions in the use of renewable energy. 
 
The Lutheran World Federation 
 
Field Base in Leogane  
Since September 1st, 2010 LWF has a fully operational base in Leogane from where the majority of 
the emergency project activities are implemented. The base has office space, accommodation for staff 
and visitors, two large warehouses (Rub Halls), a Workshop area for shelter activities and a storage 
area for shelter materials. 3 model houses (plywood, foam and bamboo) will be built in the base area, 
so partners and beneficiaries can see the different shelter options offered by LWF.  
 
Shelter 
LWF, together with IOM, OCHA, Oxfam and Intersos, continues to be actively engaged in searching 
for a solution for the families living in Shekina camp in Gressier. LWF, as shelter partner, will provide 
transitional shelter to these families as soon as land is allocated.  
After the 17 August storm, most of the tents were destroyed; families took refuge in two neighbouring 
buildings that had previously been identified for emergency evacuation. The community had been 
trained in disaster preparedness by the LWF team and evacuation could be done in an organized way. 
Families received new and quality tents from Intersos to replace the ones that were destroyed. 
However the new tents have been installed in a new area were soil leveling activities were taking place 
as no approval was provided so far by the government for the land taken spontaneously by the IDPs. 
The location is not suitable for T-shelter and the IDPs can only stay for maximum 2 months which are 
paid by Intersos. As a solution, LWF, Intersos, IOM, Oxfam and OCHA have decided to build T-
shelter and latrine/showers for people returning to their places of origin or finding host family to put 
their shelter. It will provide an incentive to people to get a permanent place as the camp area rent is 
will come to an end on 31 October, 2010. 
 
Livelihoods 
LWF has been doing cash for work activities with rural communities in the communes of Petit Goave, 
and Grand Goave. These activities focus on soil conservation, and road rehabilitation in one 
community. About 7000 seedlings have been planted in the basins already protected. LWF is now 
working with eight local associations to create 8 community nurseries with the aim of producing 
30,000 seedlings per nursery. 
 
Camp Management 
The situation in Nerette camp is difficult with 3 sites facing eviction as the owners want their land 
back. The situation has worsened with the 24 September tropical storm. Following an assessment, 
1430 plastic sheets, 3576 blankets/quilts and 3576 hygiene kits were distributed in the five Nerette 
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camps as well as St Therese. 2 school tents were replaced. LWF has now completed its mission in St. 
Therese camp. Support to return strategy continues in the camps of Nerette. 
 
Psychosocial support 
Support to children was resumed at the new IDP location in Shekinah. 
 
Disaster Risk Reduction 
A total of five training modules were conducted in Palmes 9 and 10 for 30 persons, including 7 girls 
and 23 boys. The development of a DRR contingency plan is ongoing. 
 
Primary Health Promotion 
Two awareness sessions on water treatment and storage were realized in Ste Therese with 240 
participants (including 200 women) in the camp of Ste Therese, where soap and detergent were also 
distributed earlier during this month.  
Four sensitization sessions on hygiene in the house, waste management and sexually transmitted 
diseases were conducted by mobilizers living in Nerette and Ste Therese. 
 
Humanitarian Accountability Project  
LWF has been working with HAP to guarantee accountability and quality of its intervention. Some of 
LWF national staff were trained in the early phase of the project.  
LWF, Save the Children, and World Vision have been working together with the HAP team in Haiti to 
pilot a Joint Complains and Response Mechanism in the St Therese camp.  However due to the 
departure of some agencies from this camp, it was not possible to implement the joint mechanism. 
 
Emergency school project, in partnership between Finn Church Aid (FCA) and the Lutheran 
World Federation (LWF).  
 
The Lutheran World Federation and Finn Church Aid iare partnering in the provision of emergency 
education facilities and services for children. So far, this project and produced the following outputs: 
 
Temporary Learning Spaces: 
LWF/FCA is working with 50 schools as part of the emergency education project in Gressier, 
Leogane, Grand Goave and Petit Goave. The 100 temporary (school tents) classrooms are operational 
serving the needs of approx. 25 schools. Tents have been installed in Leogane and in difficult-to-reach 
mountain school sites. The construction of 120 semi-permanent classroom buildings is now completed 
(serving another 25 schools - 15 in Gressier, 5 in Leogane and 5 in Grand Goave/Petit Goave). School 
kits, Early Childhood Development Kits and Teacher Kits have been distributed at 20 schools.  
 
WASH at Schools 
12 boreholes have been drilled with a hand pump installed at school sites that also serve the 
community. Water tanks and distribution systems are installed at 20 school sites. Installation of 
additional water tanks is ongoing. The construction of permanent latrine blocks is ongoing. 
 
School kitchens 
School kitchen facilities have been constructed at 5 schools. Work is ongoing at the other school sites. 
School kitchen materials have been procured and are awaiting installation. 
 
Norwegian Church Aid 

NCA works presently in 22 camps and neighborhoods/settlements in Port-au-Prince and Cité Soleil 
through its partners MISSEH, Viva Rio, MOFECS and  new partner FLB , providing water and/or 
sanitation linked with  hygiene promotion. The challenges are enormous especially with the heavy 
rains of the autumn period, requiring constant monitoring of the conditions of the sanitary facilities. 
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This was evident after events such as 24.9.2010 when several NCA supported camps suffered serious 
damage due to a sudden storm with violent winds and latrines had to be repaired. As hygiene kits 
continue to be needed MISSEH distributed 1650 hygiene kits and MOFECS 1050 for their respective 
camps. This support is gradually accompanied by more permanent sanitation solutions such as the 
construction of biodigesters, particularly around schools. 
 
NCA partners also facilitate psychosocial activities, especially activities with children in child friendly 
spaces, training to populations around issues such as HIV/AIDs, seismic activities etc. Partners include 
each others’ teams in their trainings to provide opportunities for exchange of experiences and peer 
learning. NCA is also supporting psychosocial work among displaced population, especially women in 
the border areas and among especially vulnerable women in the capital.  
 
Future perspectives: both wash and psychosocial activities are gradually linked to NCA long term 
activities in the country as partners include camp population e.g. youth and children in their activities 
around education for peace and tolerance. Discussions around exit strategies from free water trucking 
and other short term solutions are being held and planned through the DINEPA/UNICEF led WASH 
cluster, with a present deadline of end of December.  However, the most probable scenario is that a 
large number of the camps receiving NCA support will continue to exist in 2011, and the discussion 
with the inhabitants to find more sustainable solutions for access to water and sanitary facilities is 
critical for the partners and NCA. The process will not be easy, as some neighborhoods count a heavy 
criminal activity and a social fabric that was already weak before the earthquake.  
 
United Methodist Committee on Relief 
 
UMCOR has delivered 41 Temporary Tent Schools and built 9 transitional schools in the camps of 
Corail and Tabarre Issa. As part of its own activities, it has also distributed food and water purification 
tablets in Petit Goave. In addition, UMCOR supports the following partners: 
 
International Child Care, Grace Children's Hospital in Port-au-Prince: support to develop the 
infrastructure required to provide rehabilitation care and to train rehabilitation specialists in the care of 
inpatients and outpatients. UMCOR also support salaries of employees of the hospital for six months. 
 
Haitian Artisans for Peace International in Mizak: The goal of this project is to resume health 
initiatives in the community.  Funding will serve 24 children with medika mamba, a peanut butter 
medicine,  that provides severely malnourished children under the age of five with the nutrition they 
need to remain healthy through their toddler years. Monies will also provide funds to complete the 
cistern with water filters for the health clinic.  The balance of the funding will cover the salary of two 
medical professionals. Furthermore the project provides immediate infrastructure improvements and 
temporary housing  to meet the needs of displaced rural families.   Funds are used to build water and 
sanitation facilities, construct a security wall for access control, and purchase tents.   
 
Global Health Action : the goal of this project is to listen to and strengthen communities, train health 
providers, and promote health and provide care; support the relief and rebuilding efforts of  
community-based programs in Haiti to  keep them operating and serving the health and development 
needs of the population. 
 
Global Medic in Petit-goave, Mellier and Port-au-Prince: the GlobalMedic Rapid Response Team was 
deployed and more than 6 million emergency water purification tablets distributed. 
 
L'Eglise Methodiste d'Haiti in Port-au-Prince: Four, 3-day training modules are currently being 
provided to 85 women participating in the EMH program through KNFP. In addition, 5 students have 
been selected and approved to receive a scholarship to support one full year of university study in 
Port-au-Prince. A school Hot Lunch program is supported through UMCOR in 120 schools across 
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Haiti. The last disbursement of $80,000 to support the program was made in September. 2,760 School 
kits and 1,344 Health kits donated from the US will be distributed in 7 EMH Circuits in October. 
400 farm families receive gift-loans of 2 goats, 1000 farm families receive gift-loans of 8 poultry, and 
200 farm families receive gift-loans of seeds, fertilizers, and tools.  EMH, through partnership with 
UMVIM, UMCOR's volunteer organization, has identified 15 priority sites for reconstruction through 
volunteer teams. These sites include Pastor Manses, schools, and churches. Lastly, EMH will be 
reconstructing New College Bird, the primary educational institute for the Methodist Church in Haiti. 
This project is projected to last several years. 
 
 
For more information on the ACT response, including the ACT Appeal HTI101, contact ACT 
Emergency Response Coordinator Geneviève Cyvoct, act.haiti@yahoo.com 

Any funding indication or pledge should be communicated to ACT Finance Officer Roshan Rajaratne, 
rra@actalliance.org.  

Thank you for your attention. 

ACT Web Site address: http://www.actalliance.org 


