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Background Summary 
 
War, 13 years of sanctions, and decades of authoritarian rule have devastated the Iraqi 
economy and left the country with poor infrastructure, massive unemployment and 
inadequate social services. Although a large-scale humanitarian crisis has been averted, 
enormous challenges remain. Most of the population continues to depend on food rations. 
Other areas of need include healthcare, water/sanitation, and protection of vulnerable 
populations. Although major hostilities have ended, growing insecurity is hampering the 
ability of international humanitarian agencies to provide assistance. 
 
Known as the world’s first civilization, Mesopotamia was established in Sumer, in what 
is now Southeastern Iraq, in 3500 BC.  In 637 AD, Arab Muslims invaded the region, 
bringing Islam and the Arabic language with them.  They retained control until the early 
1500s, when they were ousted by the Ottoman Empire.  Aiming to protect trade routes 
with India, the British became involved in the Persian Gulf region in the 1800s.  The 
United Kingdom became more interested in the area during World War I, mainly because 
of Mesopotamia’s oil reserves.  After receiving a League of Nations mandate to rule over 
Mesopotamia in 1920, the British government installed King Faisal I as the head of the 
new government.   
 
In 1932 Iraq achieved independence, making it the first of the League of Nations mandate 
states to gain sovereignty.  After only four years of peaceful independence, Iraq suffered 
its first coup d'etat in 1936; this coup was the first of seven that took place over the next 
five years.  Expecting the allies to lose and eager to rid the country of lingering British 
influence, Iraq sided with the Axis powers during World War II.  The policy backfired as 
the Allies ultimately prevailed and the UK invaded Iraq.   
 
In 1958 Iraq was subject to another military coup.  This time the monarchy was 
completely overthrown and Iraq established as a republic.  Iraq’s neighbors grew 
antagonistic when it claimed sovereignty over Kuwait and over Iranian territory.  In the 
early 1960s, domestic tensions heightened as Kurdish tribes revolted, gaining control of 
much of Northern Iraq.  Fighting continued into the 1970s.   
 
After the resignation of former president Ahmed Hasan al-Bakr, Saddam Hussein gained 
control of the country in 1979.  A year after Hussein’s rise to power, regional tensions 
reached a breaking point.  Iran and Iraq entered into a protracted and bloody war that 
lasted eight years.  Estimates of the number of people killed range up to 1.5 million. After 
a cease-fire was signed under the auspices of the United Nations, diplomatic relations 
between the two countries were restored in 1990. 
 
The same year, Iraq accused Kuwait of violating oil production limits set by OPEC and 
flooding world oil markets, thereby causing a drop in oil prices and impinging on Iraq’s 
attempts to rebuild its war-torn economy. Iraq invaded Kuwait on August 2, 1990.  The 
UN Security Council responded by imposing economic sanctions against Iraq.  Iraq 
ignored the Council’s order to withdraw from Kuwait, resulting in the start of the Persian 
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Gulf War in January of 1991.  Hostilities lasted just over a month, although a formal 
cease-fire agreement was not signed until April.  Part of that agreement called for Iraq to 
destroy all of its biological and chemical weapons, including production facilities.   
 
Years of war forced hundreds of thousands of Iraqis to flee the country and seek refuge in 
neighboring countries.  Iraq’s infrastructure was severely damaged, its population 
impoverished, and rebuilding efforts strained by more than a decade of sanctions.  The 
economy suffered and unemployment and underemployment soared.  Essential services, 
including water, sanitation, and electricity, were in a state of decay.  By 2002, water 
distribution networks were experiencing water losses of up to 30 percent, and water 
treatment plants were operating at only 60 percent of their capacity.  Access to safe 
drinking water was decreasing.  Iraqis in rural areas received half the amount of clean 
water each day than they did in 1990. Due to a lack of maintenance, sewage treatment 
plants were largely non-operational. Electricity was at 60 percent of demand. Health 
facilities had fallen into disrepair, and pharmaceuticals and medical equipment were in 
short supply. 
 
The impact of sanctions on ordinary Iraqis drew increasing international attention.  In 
1996 the UN responded to mounting concerns by implementing the Oil- for-Food 
Program, which permitted the sale of $1 billion in oil every 90 days to help pay for food 
and medicine.  Eventually, approximately two-thirds of the Iraqi population was 
completely dependent on rations distributed through the Oil- for-Food Program.     
 
In March 2003, U.S.-led coalition forces entered Iraq.  By April, the coalition took 
control of Baghdad and toppled Hussein’s regime.  The Coalition Provisional Authority 
(CPA) assumed temporary responsibilities and authorities for governing Iraq until a new 
government is established.  One year later, an Iraqi Interim Administration, including the 
Interim Ministers and the Iraqi Governing Council, are progressively assuming greater 
responsibility within the framework of the occupation.  Formal transfer of sovereignty 
from the CPA is scheduled to take place in June and direct elections and adoption of a 
new constitution are planned for 2005. 
 
Anticipating a possible humanitarian crisis, relief agencies engaged in contingency 
planning in advance of the war, pre-positioning personnel and supplies in the region and 
gearing up for refugee movements into neighboring countries.  Although fears of a large-
scale humanitarian emergency were not realized, humanitarian organizations faced 
enormous challenges, including maintaining the public distribution system under the Oil 
for Food Program, providing assistance and protection for internally displaced people 
(IDPs), and providing emergency and basic social services such as medical care, water 
and sanitation, and education.  The reconstruction of the country was set back seriously 
by the widespread looting and violence that followed the fall of Baghdad.   
 
The lack of an established civil society in Iraq has been a particular challenge for non-
governmental organizations (NGOs) setting up operations there.  Prior to March 2003, 
the presence of NGOs in Iraq was constrained by a combination of the policies of the 
former regime, a lack of funding, and sanctions.  The general lack of familiarity with 
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NGOs among the Iraqi people poses problems for humanitarian organizations in terms of 
gaining community acceptance and understanding of their roles.  The NGO presence has 
grown significantly from fewer than 20 Iraqi NGOs and even fewer international NGOs 
(INGOs) before the war to more than 100 today.  The presence of humanitarian and 
development organizations is helping to foster a nascent civil society and to build 
capacity among existing NGOs.    
 
Although there has been progress in some areas, grave challenges remain and there have 
been setbacks.  Deteriorating security remains the most serious obstacle to relief and 
reconstruction activities in many parts of the country.  The UN pulled out of Iraq in Fall 
2003, after two bombing attacks that killed its head of mission, Sergio Vieira de Mello, 
and 22 of his colleagues.  Although the UN recently announced that it would send a team 
back to Iraq to help with the upcoming elections, aid workers continue to be the targets of 
attacks.  Four American NGO employees were assassinated in February 2004.  Some aid 
organizations have responded to the insecurity by reducing their international staff 
presence and scaling back programs.  The insecurity is affecting civilian life among 
ordinary Iraqis as well as the reconstruction effort.  Women and girls are experiencing 
increased insecurity, and many do not feel safe going to work or school.  Unemployment 
is rising among women, who make up 65 percent of Iraq’s workforce. 
 
Although there has been significant progress in terms of restoring basic social services, 
significant humanitarian needs remain.  Aid agencies are continuing to assist in a variety 
of ways, for example by restoring water supplies and sanitation, providing medical 
supplies, healthcare, education, and other basic services as well as food security and 
nutritional interventions.   

 
As immediate humanitarian needs are increasingly being met, aid activities are 
transitioning from relief to longer-term development.  In order for these efforts to 
succeed, Iraq will need the active participation of its people in the reconstruction process 
as well as the continuing assistance of aid organizations and a sustained commitment 
from the international community.  
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Report Summary 
 
This report offers international agencies, non-governmental organizations (NGOs), the 
media and the public an overview of the humanitarian and development assistance being 
provided to the people of Iraq by InterAction member agencies. 
 
Twenty-seven member organizations have reported on their relief and development 
operations in Iraq.  The programs address a broad range of sectors, including: business 
development; civil society; disaster and emergency relief; education and training; gender 
issues; health; human rights, peace and conflict resolution; infrastructure rehabilitation; 
refugee and IDP assistance; and water and sanitation.  These activities are taking place 
throughout Iraq. 
 
The agencies in this report have presented various objectives for their programs in Iraq.  
Many deal with addressing the immediate needs of the refugee/IDP population through 
the distribution of food and non-food supplies, provision of health care services, etc.  
Some agencies focus on particularly vulnerable populations, such as women and children.   
Other common themes among program objectives include education, agriculture, 
infrastructure rehabilitation, and small business development.  
 
Many of the agencies in this report work with the support of, or in coordination with, 
local and international partners.    
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Organizations by Sector Activity 
 
Business Development 
ACDI/VOCA 
Women for Women International 
 
Civil Society  
ACDI/VOCA 
The American Refugee Committee 
America's Development 
Foundation 
Catholic Relief Services 
International Relief and
 Development 
Life For Relief & Development 
Relief International 
Women for Women International 
 
Disaster and Emergency Relief 
The American Friends Service
 Committee 
Church World Service 
The Christian Reformed World
 Relief Committee   
International Aid 
International Medical Corps 
Korean-American Sharing
 Movement 
Life For Relief & Development 
Lutheran World Relief 
Mercy Corps 
Relief International 
 
Economic Development 
ACDI/VOCA 
Catholic Relief Services 
International Medical Corps 
International Relief and
 Development 

Life For Relief & Development 
Mercy Corps 
USA for UNHCR 
 
Education and Training 
The American Friends Service
 Committee 
The American Refugee Committee 
America's Development
 Foundation 
Catholic Relief Services 
Church World Service 
Counterpart 
International Aid 
International Medical Corps 
The International Rescue
 Committee 
Life For Relief & Development 
Mercy Corps 
Northwest Medical Teams 
Project Hope 
U.S. Fund For UNICEF 
Women for Women International 
 
Gender Issues 
ACDI/VOCA 
The American Friends Service
 Committee 
International Medical Corps 
Life For Relief & Development 
Women for Women International 
Health  
The American Refugee Committee 
AmeriCares 
Catholic Relief Services 
Church World Service 
International Aid 
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International Medical Corps 
The International Rescue
 Committee 
Korean-American Sharing
 Movement 
Life For Relief & Development 
Lutheran World Relief 
Mercy Corps 
Northwest Medical Teams 
Project Hope 
U.S. Fund For UNICEF 
 
Human Rights, Peace & Conflict 
Resolution 
ACDI/VOCA 
The American Friends Service 

Committee 
The American Refugee Committee 
America's Development 
Foundation 
Catholic Relief Services 
 
Infrastructure Rehabilitation 
Adventist Development and Relief
 Agency 
The American Refugee Committee 
Catholic Relief Services 
International Medical Corps 
Mercy Corps 
U.S. Fund For UNICEF 
 
Refugee and IDP Assistance 
The American Friends Service
 Committee 
The American Refugee Committee 
America's Development 
Foundation 
Catholic Relief Services 
Church World Service 

Counterpart 
International Medical Corps 
The International Rescue
 Committee 
Korean-American Sharing
 Movement 
Relief International 
USA for UNHCR 
World Vision 
 
Water and Sanitation 
Church World Service 
International Aid 
International Medical Corps  
The International Rescue
 Committee 
Life For Relief & Development 
Lutheran World Relief 
Mercy Corps 
U.S. Fund For UNICEF 
USA for UNHCR 
World Vision 
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Glossary of Acronyms 

 
Acronyms   InterAction Member 
ADRA   Adventist Development and Relief Agency 
AFSC   The American Friends Service Committee 
ADF   America's Development Foundation 
CRS    Catholic Relief Services 
CWS    Church World Service 
CRWRC   The Christian Reformed World Relief Committee   
IMC    International Medical Corps   
IOCC   International Orthodox Christian Charities 
IRD    International Relief and Development 
IRC    International Rescue Committee 
LWR    Lutheran World Relief 
NWMT  Northwest Medical Teams 
RI    Relief International  
USA for UNHCR U.S. Association for the United Nations Refugee Agency 
WWI   Women for Women International 
WV   World Vision 
 
Other Acronyms 
CPA    Coalition Provisional Authority  
DFID   The UK Department for International Development 
FAO    Food and Agriculture Organization of the UN 
IRAC   Iraqi Refugee Aid Council 
IDP    Internally Displaced Person 
KOICA   Korea International Cooperation Agency 
KURDS   Kurdistan Reconstruction and Development Society  
MECC   Middle East Council of Churches  
MOH   Ministry of Health 
NCCI   NGO Coordinating Committee in Iraq  
NGO    Non-governmental Organization 
NIS    Newly Independent States 
OCHA   UN Office for the Coordination of Humanitarian Affairs 
OFAC   U.S. Dept. of Treasury's Office of Foreign Assets Control  
OFDA   USAID Office of Foreign Disaster Assistance 
PCA    Participatory Community Appraisal  
PVO    Private Voluntary Organization 
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UN    United Nations 
UNDP   UN Development Programme 
UNHCR   UN High Commissioner for Refugees 
UNICEF   UN Children’s Fund 
USAID   US Agency for International Development 
WHO   World Health Organization 
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ACDI/VOCA 
 
US Contact 
Anne Johnson 
50 F Street 
Suite 1075 
Washington, DC 20001 
202-879-0264 
Email: ajohnson@acdivoca.org  

Field Contact 
Rajan Gill 
Chief of Party 
Tise'en District 
No. 411, Lane 50, House 11 
Kirkuk, al Taamin, Iraq 
Tel: 011-873-763-8262-68 
Email: rajangill51@yahoo.ca 

 
Introduction to ACDI/VOCA 
ACDI/VOCA is a private, nonprofit organization that promotes broad-based economic 
growth and the development of civil society in emerging democracies and developing 
countries.  Offering a comprehensive range of technical and management assistance 
services, ACDI/VOCA addresses the most pressing and intractable development 
problems. 
 
ACDI/VOCA in Iraq  
ACDI/VOCA is currently implementing two programs in Iraq: The Community Action 
Program and the Access to Credit Program, both in the northern region. The CAP Project 
provides impoverished, war-torn and ethnically divided Iraqi communities with support 
and incentives necessary to identify and address their most pressing stabilization and 
recovery needs. An inclusive, democratic process brings together members of different 
ethnic and religious groups, genders and ages at the same table with the opportunity to 
make substantial improvements in their lives through collective action. ACDI/VOCA is 
also implementing a one-year $6,440,000 Access to Credit Project for the Northern 
Governorates Region of Iraq funded by the Coalition Provisional Authority. This project 
is designed to provide rapidly disbursing sources of credit to stimulate business 
investment and create employment in the private sector. 
 
Sectors  

• Business Development, Cooperatives and Credit 
• Human Rights/Peace/Conflict Resolution 
• Or others (Community Development) 

 
Locations 
Main operations are in Kirkuk. Other offices in Baghdad, Mosul, Tikrit, Sulaymaniya, 
Arbil, Al Anbar, and Diyala. 
 
Funding Sources  
CAP: USAID; Access to Credit: CPA 
 
Scale of Programs 
The CAP Project is a $14 million, one-year project.  As of early February 2004, the 
project has had 1,493,708 beneficiaries and generated over 76,000 hours of employment 
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The Access to Credit Project is a $6.44 million, one-year project, with over $4 million 
constituting the credit fund. The first loans were granted in mid-February 2004. 
 
Partnerships 
Both programs involve frequent coordination with donors, the CPA, the military and 
other NGOs as well as local civic and religious organizations. 
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   Adventist Development and Relief Agency 
 
US Contact 
Tereza Byrne 
Bureau Chief for Marketing & Development 
ADRA International 
12501 Old Columbia Pike 
Silver Spring, MD 20904 
Tel: 301-680-6380 
Fax: 301-680-6370 

Field Contact 
Michael Porter, Middle East Director 
61 Andrea Avraamide 
2024 Strovolos, Cyprus 
Tel: 357-22-871-641 
Email: 74617.3707@compuserve.com 
  
Tom Benton, Country Director 
PO Box 3500 
Baghdad, Iraq 
Phone: (USA phone) 1-914-360-9479 
Phone: (USA phone) 1-914-360-5596 
Phone: (Baghdad) 964-1-817-8865 
E-mail: ADRAIraq@compuserve.com  

 
Introduction to Adventist Development and Relief Agency 
ADRA works to improve the quality of life for people in developing countries through 
integrated community-based development and disaster preparedness and response 
activities that incorporate its five core portfolio activities. ADRA fulfills its objectives 
without regard to ethnicity, biographic origin, age, gender, or political or religious 
association. 
 
Adventist Development and Relief Agency in Iraq 
ADRA began providing assistance to the people of Iraq in 1993. ADRA’s earliest 
projects involved food and clothing for the vulnerable in Baghdad.  ADRA began a 
partnership with KRO, a local NGO in Northern Iraq, in 1994 through its ADRA Spain 
office. Through these projects several villages destroyed by fighting were rebuilt. 
Reconstruction projects included schools and clinics in addition to houses, water 
supplies, teacher facilities, and local roads.  
 
A number of ADRA country offices supported ADRA’s more formal opening of offices 
in Iraq in 2003 following the collapse of the Saddam government. A permanent full-time 
country director was appointed and moved to Iraq. 
  
During 2003 to the present, ADRA’s primary focus has been on emergency distribution 
of humanitarian supplies including food, stoves, kitchen sets, blankets, mattresses, 
hygiene kits, and clothing. 
  
ADRA also distributed several container shipments of medicines and medical supplies to 
public hospitals and clinics in several regions of Iraq. 
 
Construction of a health center in Baghdad is nearly complete, and distribution of clothes 
and medicine continues in several parts of the country. 
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Donors 
ADRA’s partners include, the people and/or governments of Australia, Denmark, 
Finland, Germany, Spain, Sweden, Netherlands, New Zealand and United States of 
America. 
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American Friends Service Committee 
 
US Contact 
William Pierre 
Director, Middle East Region, American 1501 
Cherry Street  
Philadelphia, PA 19012 
Tel: 215-241-7142 
Email: bpierre@afsc.org  
Website: www.afsc.org 

Field Contact 
Suzanne Hammad  
Tareq El-Bakri 
Middle East Region Coordinators 
AFSC Middle East Region 
Coordinating Office  
Amman, Jordan   
Email: merc.afsc@index.com.jo 
Iraq country representatives in 
Baghdad  
Email: iraq@afsc.org 

 
Introduction to American Friends Service Committee 
The American Friends Service Committee is a Quaker organization that includes people 
of various faiths who are committed to social justice, peace, and humanitarian service. Its 
work is based on the Religious Society of Friends (Quaker) belief in the worth of every 
person, and faith in the power of love to overcome violence and injustice.   
 

American Friends Service Committee in Iraq  
AFSC’s Middle East Office in Amman provides support to its many programs in the 
region.  In close consultation with AFSC Philadelphia, it also explores and develops new 
program initiatives in the region.  The Middle East program consists of two components:  
Relief and development programs coordinated by the Middle East Regional Office, and 
the Quaker Middle East International Affairs Representatives currently based in Amman 
and Jerusalem.  The programs are in the following sectors:  Youth Empowerment, 
Education, Women’s Rights, Material and relief Assistance, School Rehabilitation, 
Disaster Mitigation, Water Purification, Peace Building and Conflict Resolution. 
 
Sectors 

• Disaster and Emergency Relief 
• Education/Training 
• Gender Issues/Women in Development 
• Human Rights/Peace/Conflict Resolution 
• Refugee and Migration Services 

 
Peace building   
Capacity building for emerging Iraqi NGOs; providing information about the situation in 
Iraq to US audiences through the web, speaking tours in the US, etc. Promoting 
awareness and action in the US, supporting the national peace movement.  
 
Humanitarian Assistance  
Assisting with health, water/sanitation, education, and other relief projects.  Linking Iraqi 
and international institutions and organizations.  



InterAction Member Activity Report for Iraq 
May 2004 

18

 
Migration   
Establishing relationships with Iraqis who are displaced, as well as government officials 
and international NGOs regarding protection issues.   
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American Refugee Committee 
 
US Contact 
Jess Pitner 
Program Associate-International Operations 
430 Oak Grove St. #204 
Minneapolis, MN  55403 
Tel:  612-872-7060 
Fax:  612-607-6499 

Field Contact 
Please contact home office 
 

 
Introduction to American Refugee Committee  
The American Refugee Committee (ARC) is a Minnesota-based international 
nonsectarian nongovernmental humanitarian aid organization that works for the survival, 
health, and well being of refugees and displaced persons caught in the crossfire of civil 
violence, warfare, and other disasters.  ARC serves one million individuals annually, and 
has worked in more than 25 countries throughout its 25 years of operation.  Current ARC 
programs are based in Central Asia, the Middle East, the Balkans, Africa, and Southeast 
Asia.   
 
With 1,600 employees in post-conflict settings around the world, ARC has built a unique 
specialty in helping victims of war rebuild their lives.  ARC works with refugees in the 
following key program areas:  health care, conflict resolution, legal aid, psychosocial 
counseling, empowerment lending, reconstruction, and repatriation and reintegration 
services.  All of ARC’s programs focus on building local self-sufficiency, and ARC’s 
professional staff trains refugees and local staff in relevant skills so that they can continue 
rebuilding after peace is restored. 
 

American Refugee Committee in Iraq  
In April 2003, in an effort to accurately address the humanitarian needs in the Iraq region 
and to prepare effective contingency plans, the American Refugee Committee (ARC) 
conducted assessment missions to Iran, Jordan and Turkey.  The teams met with 
government officials and local and international organizations to begin contingency 
planning based on the current and potential humanitarian needs of Iraqi refugees in the 
region and to assess the potential needs for repatriation of refugees to Iraq.  In Iran, the 
ARC assessment team was able to travel to Ahwaz and visit refugee camps along the 
Iran/Iraq border.  
 
On April 18th, 2003, in collaboration with a local NGO, the Iraqi Refugee Aid Council 
(IRAC), ARC became the first U.S. non-governmental humanitarian agency to deliver 
relief supplies to the people of Iraq. Responding to critical shortages, ARC delivered 
truckloads of emergency supplies to the cities of Al Basrah, An Nasiriah, Al Amarah, and 
Karbala. Shipments included food and urgently needed goods such as medicine, hygiene 
kits, blankets, jerry cans of water and plastic sheeting. These shipments were financed 
entirely by private financial contributions and in-kind donations from USAID's Office of 
Foreign Disaster Assistance (OFDA) and the Kuwaiti Government.  
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With a subsequent grant from OFDA, ARC was able to maintain an operational base in 
Kuwait City from which to deliver an appropriate and effective response to the Iraq 
humanitarian crisis in secure and accessible locations of the southern and central 
governorates of Iraq.  ARC/IRAC completed the technical training of emergency medical 
response and aid distribution teams and recently completed a series of quick impact 
programs (QIP) in water/sanitation, health, nutrition and shelter inside Iraq. ARC also 
conducted a 6-week grant from the United Nations High Commissioner for Refugees 
(UNHCR) and the United Nations Development Program (UNDP) to conduct rapid 
assessments in 4 south-central governorates in Iraq.   
 
ARC is also exploring the development of a cross-border program for the sustainable 
return and reintegration of Iraqi returnees and refugees through the combination of an 
integrated return service package prior to departure, with community stabilization, health 
care, shelter and legal assistance activities inside Iraq. 
 
ARC was granted a license in 2000 by the U.S. Department of Treasury's Office of 
Foreign Assets Control (OFAC) to operate in the Islamic Republic of Iran, a prerequisite 
that few organizations have acquired at this time. ARC was also granted NGO 
registration in Iraq by OFAC. 
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AmeriCares 
 
US Contact 
Celina de Sola 
Director of Emergency Response 
88 Hamilton Avenue 
Stamford, CT 06902 
Tel: 203-658-9500 
Email: cdesola@americares.org  
Website: www.americares.org  

Field Contact 
Please contact home office 
 

 
Introduction to AmeriCares 
AmeriCares is a nonprofit disaster relief and humanitarian aid organization, which 
provides immediate response to emergency medical needs -- and supports long-term 
humanitarian assistance programs -- for all people around the world, irrespective of race, 
creed or political persuasion. AmeriCares solicits donations of medicines, medical 
supplies and other relief materials from U.S. and international manufacturers and delivers 
them quickly and efficiently to indigenous health care and welfare professionals around 
the world. 
 
For over two decades, the success of AmeriCares has been characterized by timely 
response, meaningful impact, high integrity and intense passion for the work. To deliver 
medicine, relief supplies and health care to the needy, AmeriCares has developed a 
platform based on strategic partnerships, high-efficiency and tight auditing procedures. 
Since its founding, AmeriCares has provided more than $3.5 billion of aid in more than 
137 countries. To accomplish these results, AmeriCares assembles product donations 
from the private sector, determines the most urgent needs and solicits the funding to send 
the aid via airlift or ocean cargo to health and welfare professionals in the indigent 
locations.  On the ground, AmeriCares works with local and international NGOs, 
hospitals, health networks and government ministries.  
 
In some instances, where certain medical products are not available by donation and the 
need is critical, AmeriCares purchases essential medicines and supplies.  
 
Uncompromising security procedures - for example, all- inclusive tracking of medicine by 
lot number and thorough follow-ups - assure that the assistance is distributed to the 
designated beneficiaries and not diverted. 
 
The model is time-tested, cost-effective and experience-driven. In fiscal year 2003, 
auditing discloses each $100 in cash contributions enabled AmeriCares to deliver $2,880 
in emergency relief - including medicines, medical supplies, clothing, footwear, blankets 
and nutritional supplements. 
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AmeriCares in Iraq 
As a medical relief organization, our focus is in supplying consumable (medicines and 
medical supplies) to healthcare facilities in impoverished and/or war-torn countries. We 
have sent both air and sea shipments of essential drugs, nutritional supplements, 
medicines for chronic diseases, hospital supplies, and equipment since 1990 and intend to 
continue our ongoing assistance to Iraq. 
 
AmeriCares medical assessment teams were dispatched into Iraq immediately following 
the collapse of the regime.  Because airports were not yet open, the first relief shipment 
was trucked in over- land through Turkey, the next was flown into Kirkuk, the first 
civilian flight in the history of city and the third was flown directly into Baghdad, the first 
NGO flight into the city. Relief shipments included essential drugs, NEHK kits, medical 
supplies, nutritional supplements and other relief materials. The materials from the first 
phase of our responses were distributed at the major referral centers in Baghdad, Kirkuk 
Hospital (Al-Jamhuriat), Azadi Hospital, and the Kirkuk Pediatric Hospital. We were also 
able to get urgently needed materials to hospitals in smaller cities, such as Tellafer, Kifri, 
and Karatepe.  
 
In addition, AmeriCares has sent donations of backpacks and school supplies, as well as 
sports equipment for recreational programs for Iraqi children and youth in the northern 
cities. 
 
AmeriCares' local partners in Iraq are LIFE for Relief and Development in Baghdad and 
Turkmeneli Vakfi, which operates in Kirkuk and several other northern cities.  Because 
both partner organizations have permanent, national, in-country staff, AmeriCares is able 
to deliver ongoing assistance, which is distributed to a network of recipient institutions. 
Our partner organizations have working relationships with other NGO's (both local and 
international), as well as with government authorities. During our efforts immediately 
following the fall of the regime, we worked with the CMOC (Civilian Military 
Operations Center), and attended regular health sector meetings with the regional 
government health officers to ensure coordination and avoid duplication. 
 
Currently, AmeriCares is developing two referral centers (Baghdad and Kirkuk) aimed at 
providing permanent improvements in infrastructure - in the form of sophisticated 
hospital equipment. We are also working in partnership with medical professionals in the 
United States to deliver medical textbooks to teaching institutions and healthcare 
facilities.    
 
Upon the arrival of our air shipments, CMOC provided escorts from the airport to the 
hospital warehouse for each of the trucks filled with cargo. In order to bring our airlifts 
in, we also worked with the HIC and HOCC to get the relevant approvals. Since our 
initial response last year, our partners have not requested - or utilized - any sort of 
military escort. They mobilize our cargo easily, despite ongoing conflict and dangers. We 
are not aware of any looting incidents or threats on personal security that have directly 
impacted our partners.  Our US-based staff, however, has not been back to Iraq in since 
May 2003.   
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America's Development Foundation 
 
US Contact 
Michael Miller, President 
America’s Development Foundation 
Suite 200 
101 N. Union Street 
Alexandria, VA 22314 
Tel: 703-836-2717 

Field Contact 
America’s Development Foundation 
Al-Mansour Q. 601 
Street 19, House #11 
Baghdad, Iraq 
 
Please contact home office 

 
Introduction to America's Development Foundation 
America's Development Foundation (ADF) is a non-profit organization established under 
§501(c)(3) of the U.S. Internal Revenue Code, and is a registered Private Voluntary 
Organization with the U.S. Agency for International Development (USAID).  Founded in 
1980, ADF is dedicated to the international development of democracy and the 
promotion of civil society and democratic governance. For more than 20 years, ADF has 
successfully assisted thousands of civil society organizations around the globe to 
strengthen democratic values, institutions and processes in their countries, and has helped 
motivate and mobilize citizens to develop their communities by engaging in the 
affirmative practice of democracy. ADF has a particular strength of experience in 
community mobilization and civic participation activities in transitional or post-conflict 
countries. ADF’s program experience includes civil society, civic education, local 
democratic governance, electoral processes, human rights, the rule of law, community 
mobilization and development, advocacy, institutional and organizational development, 
legal assistance, and the return and reintegration of refugees and former combatants. 
ADF’s experience spans over 30 countries in the Middle East, North Africa, Eastern and 
Central Europe, the Caribbean, Central America, and Sub-Saharan Africa. 
 
America's Development Foundation in Iraq 
ADF has a strategic partnership with the Iraq Foundation, aimed at assisting the people of 
Iraq and their interim governing authorities. Within this strategic partnership, ADF and 
the Iraq Foundation are organizing to promote a wide range of democratic principles and 
practices by Iraqi citizens --and their governing authorities-- including mutual respect and 
accountability, and authentic representation in a system of civic republicanism.  ADF 
supports Iraqi participation in civic and democratic processes, including active 
engagement with local governance entities and officials, as well as development agencies 
and donors.  ADF and the Iraq Foundation are also promoting community mobilization, 
and the development of a civic culture of political, religious and ethnic tolerance 
throughout Iraq, and within Iraq’s emerging democratic framework.   
 
ADF’s Baghdad offices are co-located with those of the Iraq Foundation. The two 
organizations are jointly exploring practical ways to support civic participation, to further 
strengthen the capabilities of Iraq’s civil society, and to engage local communities in their 
own economic and social development.   
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Catholic Relief Services 
 
US Contact 
Lillian Messih 
Catholic Relief Services 
209 West Fayette Street 
Baltimore MD 21201 
Tel: 410-951-7369 
Email: lmessih@catholicrelief.org  

Field Contact 
Anna Schowengerdt 
Emergency Coordinator 
Basra, Iraq 
Email: aschowen@catholicrelief.org  
 

 
Introduction to Catholic Relief Services 
Catholic Relief Services was founded in 1943 by the Catholic Bishops of the United 
States to assist the poor and disadvantaged outside the country. It is administered by a 
Board of Bishops selected by the Episcopal Conference of the United States, and is 
staffed by men and women committed to the Catholic Church's apostolate of helping 
those in need. It maintains strict standards of efficiency and accountability. 
 
The fundamental motivating force in all activities of CRS is the Gospel of Jesus Christ as 
it pertains to the alleviation of human suffering, the development of people and the 
fostering of charity and justice in the world. The policies and programs of the agency 
reflect and express the teaching of the Catholic Church. At the same time, Catholic Relief 
Services assis ts persons on the basis of need, not creed, race or nationality. 
 
Catholic Relief Services in Iraq 
CRS' Strategy in Iraq  

• Saving Lives-through distribution of food, medicine and humanitarian supplies. 
• Supporting Livelihoods-through the voluntary repatriation and resettlement of 

internally displaced persons and refugees, training and institutional support to 
increase the capacity of local groups. 

• Strengthening Civil Society-through strengthening the capacity of non-
governmental organizations and civic groups to take ownership of the 
rehabilitation process, to provide opportunities for people-to-people solidarity, to 
form linkages with local government at national and municipal levels, and 
through advocating for changes in policies that affect the poor and marginalized. 

• Focus areas include: Civil society/ Infrastructure rehabilitation / Health Care / 
Peace building. 

 
CRS is implementing the Iraq Community Action Program (ICAP) in Southern Iraq in 
partnership with Save the Children US and working through local partner Caritas Iraq. 
ICAP is a citizen-driven program that engages Iraqi social groups and encourages them to 
work together to improve their own communities. The program targets twenty-five local 
villages, and focuses on rehabilitating infrastructures, supporting post-conflict recovery 
and strengthening civil society. 
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CRS also supports a nationwide supplemental feeding program for children, and pregnant 
or lactating women. The program is a vehicle for raising awareness in the local 
community for proper hygiene and good nutritional habits, two factors that contribute to 
the efforts to build a more responsive civil society. 
 
Locations 
CRS is working in 25 communities in the governorates of Basra and Thi-Qar 
 
Funding 
CRS' programs are funded using USAID grants and private funds 
 
Under the Iraqi Community Action Program, CRS will implement over 120 projects that 
will benefit over 1 million Iraqis. In addition, the supplemental feeding program that CRS 
supports will reach over 18,000 children and 11,000 pregnant and lactating mothers. CRS 
will spend over $5.4 million on these programs in Iraq. 
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Church World Service 
 
US Contact 
Donna Derr, Associate Director 
Emergency Response Program 
110 Maryland Ave., NE, Suite 108 
Washington DC 20002 
Tel: 202 544-2350 
Fax: 202-546-6232 
Email: Dderr@churchworldservice.org  
Web site: www.churchworldservice.org  

Field Contact 
Steve Weaver 
Email: Steve_Weaver@mcc.org  
 

 
Introduction to Church World Service  
Church World Service (CWS), founded in 1946, is the relief, development, and refugee 
assistance ministry of 36 Protestant, Orthodox, and Anglican denominations within the 
United States.  Working in partnership with local organizations in more than 80 
countries, CWS supports sustainable self-help development, meets emergency needs, aids 
refugees and addresses the root causes of poverty and powerlessness.  CWS provides 
assistance without regard to race, ethnicity, religion, political affiliation or gender. 
 
Through support including technical assistance, material aid and cash awards, CWS 
supports field offices and indigenous partners with a track record of accountability, 
integrity and long-term presence in the countries in which they work.  CWS works to 
ensure positive, and sustainable changes through emergency response, reconstruction and 
development programs.   
 
The mission statement of Church World Service is: Christians working together with 
partners to eradicate hunger and poverty and to promote justice around the world.  CWS 
achieves its mission by working in partnership worldwide across faiths and cultures; 
promoting the dignity and rights of all people ; meeting the basic needs of people.  
 
Church World Service in Iraq 
CWS is a lead agency of the multi-agency "All Our Children" (AOC) campaign, an effort 
by US churches and related groups to support efforts within Iraq to improve health 
conditions and support educational projects for children. As of the end of 2003, the 
campaign has supported 14 projects within Iraq. CWS has also been a long-time presence 
in Iraq through its partner, the Middle East Council of Churches (MECC). 
  
CWS support of the MECC and other partners since 1991 has included the provision of 
basic and supplementary food commodities, medicines and medical material / hospital 
equipment to hospitals and medical centers and shelters, bedding, and heaters and kitchen 
utensils to displaced Iraqi families.  
 
Emergency Response 
Recent assistance includes shipping 16,450 CWS "Gift of the Heart" Health Kits to Iraq; 
earlier assistance included a shipment of 4,500 blankets to the MECC. 
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Education 
CWS has shipped 13,160 CWS "Gift of the Heart" School Kits for Iraqi school children. 
CWS is also supporting a theater project that provides live interactive theater to 
traumatized Iraqi children. 
 
Water Systems 
CWS is supporting a project to provide fresh water to hospitals and poor neighborhoods 
in Baghdad. 
 
Health Care 
Part of our health care program is the shipment of surgical equipment.  The items have 
been distributed to the following hospitals in Baghdad: the Al Kadhemia General 
Teaching Hospital; the Ibn Al Bittar Cardiac Surgery Hospital; the Al Samera'e 
Gynaecology Hospital; and the Al Wasiti Surgical Hospital. 
 
Additional "All Our Children" projects supported by CWS have included local purchase 
of 100 beds for the Ibn Al-Aheer and Al Khassa Pediatric Hospitals in Mosul; purchase 
and distribution of fresh foods for 37 hospitals in Baghdad and Basra -- enough for three 
meals a day for 5,000 children over a 10-day period. Also: Additions to the Kerbala 
Pediatric Hospital and fresh food distributions to 21 hospitals with supplementary 
deliveries of dry food to seven hospitals and powdered milk to 18 hospitals. 
 
Locations 
Baghdad, Kerbala, Mosul, Basra. 
 
Scale of Programs 

• Total number of beneficiaries: More than 25,000 persons to date.   
• Dollar value of projects: Since 1991, CWS has provided more than $4 million of 

aid to Iraq; this includes more than $1.8 million in assistance in 2003. 
 
Partnerships 
CWS is collaborating with other international agencies and NGOs in the region and is a 
member of the NGO Coordinating Committee in Iraq (NCCI).  
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Counterpart International 
 
US Contact 
Brian R. Propp, Vice President 
1200 18th Street NW Suite 1100 
Washington, DC 20036 
Phone: 202-296-9676 
Fax: 202-296-9679 
Email: Brian@counterpart.org 
 
Alternate Contact 
Sam Jones, Iraq Program Manager 
1200 18th Street NW Suite 1100 
Washington, DC 20036 
Phone: 202-296-9676 
Fax: 202-296-9679 
Email: samjones@counterpart.org 

Field Contact 
Galawezh Bayiz, Country Director 
34/414 Street (# 2/201) 
Hedyab, Ainkawa 
Behind St. Joseph Church 
Erbil, Iraq 
Tel (local): 22 51 140 
Mobile (local): 760 3821 
Mobile (Int’l): 0044 702 864 3821 
Thuraya (Satellite Phone): 0088 216 
2113 7742  
Email: galawezh@counterpart.org 
Email: info@iraq.counterpart.org 
 

 
Introduction to Counterpart International 
Counterpart draws from 39 years of direct, on-the-ground experience as an NGO working 
with local communities to build their capacity to identify, accept, prioritize, and act on their 
local problems in their own self-determined ways. Counterpart’s strategies are based on 
lessons learned in some 60 countries in central Europe, former Soviet Union, Asia, Africa, 
Latin America, the Caribbean, and the Middle East working on humanitarian assistance, 
healthcare, civil society, enterprise development, food security, and natural resource 
management programs. Our programs are completely transparent, designed with full 
participation of local stakeholders, an approach that, in turn, fosters citizen participation in all 
levels of project decisions. Our typical activity supports grassroots and volunteer-based 
programs that strengthen community linkages and builds capacity of community leaders by 
listening to their particular needs and enabling them to solve problems within their own 
context in ways that are sustainable, practical and independent. 
 
Counterpart International in Iraq 
Counterpart has consistently employed a community- led approach in identifying local needs 
and responding through appropriate programming in Iraq. Staffed entirely by local Iraqi 
personnel, Counterpart's Iraq field office is acutely aware of the needs of the region, is 
familiar with indigenous social service organizations (government and non-government), and 
has a proven track record of implementing programs culturally appropriate to northern Iraq. It 
is one of the only U.S. PVOs in full operation in Iraq. We are currently 
implementing(ed) projects for the U.S. Department of State, UNHCR, Skylink, and 
ACDI/VOCA. Counterpart's Iraq team is led by Country Director Galawezh Bayiz (an Iraqi 
National) and 24 local staff with expertise in engineering, community development, 
information technology, etc. In Iraq, Counterpart is supported by local implementing partners 
and warehouse facilities in each of the five governorates in which it operates. 
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CPI responds to local Iraqi needs by tailoring programs to support and enhance existing 
capacities. We work with a wide spectrum of local distribution partners in northern Iraq, such 
as women's groups, healthcare providers, human rights organizations, and primary / 
secondary schools. Within the framework of these partnerships, Counterpart provides: (a) 
healthcare institutions with pharmaceuticals, medical supplies, and medical equipment; (b) 
schools with education kits, teaching supplies, and educational equipment; and (c) NGOs 
with computers, office materials, and other resources needed to conduct their operations. 
Counterpart also provides technical assistance workshops to enhance local NGOs' and other 
organizations' capacities in finance, administration, computer skills and proposal writing. 
Counterpart’s programmatic operations within Iraq encompass humanitarian assistance 
(emphasizing local educational and medical institutions), capacity building, IDP resettlement, 
community action programs, and are exemplified below.  
 
Responding to Needs in Iraq 

• Community and Humanitarian Assistance Program in Iraq (CHAP/Iraq)  
Counterpart is currently implementing a $2.1 million 15-month community and humanitarian 
assistance program in the five northern Iraqi governorates of Erbil, Dohuk, As Suleimaniyah, 
Ninawa (Mosul), and At Tamim (Kirkuk), supported by the U.S. Department of State. 
CHAP/Iraq is committed to: (1) expanding access to essential humanitarian assistance—
clothing, medicines, medical supplies and equipment, tents, blankets, educational materials, 
water filtration systems and water pumps—of target vulnerable populations; (2) improving the 
capacity of social service organizations to serve their constituents; and (3) establishing 
sustainable relationships for future development with people and organizations in the United 
States.   

 
• Expanding access to essential humanitarian assistance of target vulnerable 

populations  
To date, Counterpart has shipped approximately $12 million of essential humanitarian 
assistance, including pharmaceuticals, medical supplies and equipment, hospital furniture, 
school supplies and equipment, clothing and office furniture & equipment. This figure 
represents nearly three times the amount of total pledged in-kind assistance ($3.5 million) in 
CPI's agreement with the State Department. In addition, CPI received letters of commitment 
from several donors for an additional $3 million in leveraged in-kind donations in 
pharmaceuticals, medical supplies and medical equipment to be distributed before April 30, 
2004. 
 
The following programs are examples of Counterpart projects that have benifited local 
schools and medical facilities but do not represent all of Counterpart’s activities and 
should be viewed accordingly.  
 
Building Resource Capacity Among Local Schools 
In cooperation with Counterpart's local partner, Zhinan Women's Union of Koya, 
CPI distributed more than $100,000 of school desks, school kits, and other school 
supplies to schools across the Koya District in northern Iraq, including Shereen 
Primary School, Zerin Primary School, and Asos Primary School. Working with 
the local partner Kurdistan Reconstruction and Development Society (KURDS), 
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CPI has distributed $35,000 of school supplies including desks, whiteboard, 
copybooks, and writing materials to schools in the city of Kirkuk.  
  
Building Resource Capacity Among Local Healthcare Facilities 
To bolster the resource capacity of local health care institutions, CPI recently 
worked with its local partner, Ronahee Foundation, to distribute $1.5 million of 
new medical supplies to recipient hospitals and healthcare centers in the 
governorates Erbil and Mousel (Ninawa). In Erbil Governorate, new medical 
supplies were distributed to the Ble Health Center and Merga Sur Hospital. CPI 
has also provided a 40-foot container of medical supplies and equipment, water 
heaters, furniture, and hygiene kits to the recently established Al-Amal Pediatric 
Charity Hospital in Erbil.  
 

• Improving the capacity of social service organizations to serve their constituents 
Counterpart also strives to improve the capacity of social service organizations 
(governmental and nongovernmental) to serve their constituents through training workshops. 
Counterpart's local Iraqi staff has conducted training courses for local non-governmental 
organizations (NGOs) in administration, finance, proposal writing, monitoring and 
evaluation, strategic planning and coordination among local NGOs, interacting with local 
media, human rights advocacy, and English language skills.  
 
In cooperation with the College of Administration and Economics of Erbil, the Ministry 
of Human Rights, and the Technical Institute of Suleimaniyah, Counterpart International 
facilitated a series of courses for approximately 249 local participants representing 134 
local NGOs from the northern Iraqi governorates of Erbil, Dohuk, Sulaimanyah, At 
Ta’mim (Kirkuk), and Ninawa (Mosul).  The workshops were designed to increase the 
institutional capacity of local NGOs partners, and encourage the participants to share 
their experience and cooperate beyond the boundaries of their communities by forming a 
network of NGOs in the area of social services and jointly using available resources to 
achieve common goals and tasks. Examples of Counterpart capacity building programs 
are as follows: 
 
Improving the Capacity of Social Service Organizations 
Counterpart conducted a 6-day training workshop, July 25–July 31 for local 
NGOs in administration, finance, and proposal writing. The workshop was 
designed to: (a) increase the institutional capacity of local NGOs partners and (b) 
encourage the participants to share their experience and cooperate beyond the 
boundaries of their communities by forming a network of social service NGOs.  
 
Capacity Building Workshops for Iraqi NGOs 
CPI has received a tremendous amount of positive feedback, in the form of 
completed training evaluation forms and thank you letters, from the inaugural 
Capacity Building Workshop held in Erbil July 25–31. Since the end of the 
conference, participants from 35 local NGOs, have noted that training in finance, 
administration, and proposal writing have enhanced their organization's ability to 
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better serve their constituents, primarily through enhanced record-keeping and 
management practices.  
 

• Establishes sustainable, development-oriented relationships between communities in 
the United States and Iraq. 

 
This component of CHAP/Iraq offers practical and direct ways for Americans to 
participate in the reconstruction of Iraq, and serves as a model for dialogue and goodwill 
between American citizens and their counterparts in Iraq. CPI works with the American 
Kurdish Center in Fairfax, Virginia, to mobilize the local community with the collection 
of humanitarian assistance.  
 
The first 40-foot container of new medical supplies, medical equipment and clothing 
arrived in Erbil, Iraq on December 31, 2003 and was accompanied by a delegation of 
representatives from the Fairfax, VA community. The donated material is based on needs 
assessments conducted by CPI in Iraq. In addition, CPI will call upon the expertise of 
local professionals in Fairfax to provide technical assistance based on needs identified by 
local Iraqi partners. Solidifying the communities' relationship through resource and 
technical assistance will facilitate the beginning of the third phase, economic 
development, in which partnering members of Iraqi and American communities will 
explore potential investment and trade opportunities. 
 
IDP Return and Resettlement in Iraq  
Counterpart International is currently implementing two comprehensive, high impact 
emergency resettlement projects, which will immediately respond to the infrastructure 
needs of over 850 families of internally displaced persons (IDPs) in the Erbil 
Governorate. These projects, totaling over $4 million in United Nations High 
Commissioner for Refugees (UNHCR) support, are focused on community- led capacity 
building, addressing immediate needs for shelter, water/sanitation, and local agricultural 
output. All activities are being undertaken in full coordination with UNHCR, the Ministry 
of Reconstruction and Development (including the local government of Makhmur 
District), and the Coalition Provisional Authority (CPA) in Iraq. 
 
IDP Return and Resettlement in Makhmur 
Counterpart has provided training for 30 IDP laborers in Kandal Yarmija Village in 
housing construction and permaculture oriented infrastructure; supervised the 
construction of 52 one and two-bedroom houses and a community center to be used in 
vocational training and other community activities installed rainwater catchments, tanks, 
and an irrigation systems; worked with community laborers to cultivate a community 
farm; and developed reed beds, an environmentally sound technique used in wastewater 
management and purification. 

 
IDP Return and Resettlement in Qushtapa 
Supported by $3.6 million in UNHCR funding, Counterpart International is providing 
housing, community mobilization activities, and income generation opportunities for 
approximately 800 families of IDPs from 36 villages in Qushtapa Sub-District, Dashti 
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Hawler District, Erbil Governorate. Counterpart has worked closely with recent returnees 
in Qushtapa to design community- led initiatives to respond to urgent housing and 
infrastructure needs, which simultaneously provides employment to men and women of 
these communities.  
 
Community Action Program in Al Anbar 
In partnership with ACDI/VOCA, Counterpart International (CPI) will implement the $1 
million 4-month Community Action Program in Al Anbar (CAP Al Anbar). Through this 
initiative, CPI will implement 60-75 reconstruction and development projects in 
cooperation with communities in Al Anbar Governorate (including the population centers 
of Falluja and Ramadi). These investments will solicit citizen participation, promote 
income generation opportunities and renew essential infrastructure. CPI anticipates a 25 
percent community contribution in the form of labor, materials, and other locally 
available resources. 
 
Through a partnership with ACDI/VOCA, Counterpart helps communities engage 
citizens through a community-based, demand-driven process that will identify, select, and 
approve projects for implementation in communities that build upon, stimulate and 
strengthen local resources and capacities. Our approach will use problem identification 
(ProbID) interventions, to achieve conflict resolution and to foster full community 
participation, participatory community appraisal (PCA), a flexible methodology that 
helps community stakeholders to mobilize and implement solutions to their own self-
defined needs, and community action planning, a set of activities that helps communities 
to develop an action plan. 

 
• Delivering Needed Medicines to Basra in Collaboration with Skylink 

Counterpart facilitated the delivery of $1.1 million of new pharmaceuticals used in the 
treatment of childhood illnesses and water-borne diseases to hospitals and clinics in the 
Basra Governorate on November 10, 2003. Thanks to support from Skylink Group, 
Relief International, Iraqi Ministry of Health, and the World Health 
Organization, Counterpart has secured an inventory of new pharmaceuticals to 
meet critical needs of the healthcare community in the Basra Governorate. This effort by 
Counterpart, Skylink Group, and Relief International, represents the very best in 
cooperation and partnership between the private and non-profit sectors. 
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The Christian Reformed World Relief Committee 
 
US Contact 
Kristen deRoo VanderBerg 
CRWRC 
2850 Kalamazoo Ave SE 
Grand Rapids, MI 49560 
Tel: 1-800-55-CRWRC 
Fax: 616-224-0806 
Web site: www.crwrc.org 

Field Contact 
Please contact home office  

 
Introduction to The Christian Reformed World Relief Committee   
CRWRC is a Christian international relief and development agency that is coming 
alongside the poor in 30 countries around the world.  CRWRC’s mission is to engage 
God’s people in redeeming resources and developing gifts in collaborative activities of 
love, mercy, justice, and compassion.  This mission is carried out in collaboration with 
local churches and non-government organizations in all of the countries where they work. 
 
The Christian Reformed World Relief Committee in Iraq  
CRWRC is part of a group of organizations that is working together to distribute food 
baskets containing protein-rich foods including milk, rice, pasta, processed cheese, and 
meat, and other food items like lentils, beans, canned food, and oil in Baghdad and 
Musul.  These baskets are being distributed to the most vulnerable people, including both 
Christian and Muslim families. Each basket will sustain a family for an entire month, 
making up for protein shortages in their diet. The distribution started in May of 2003 and 
CRWRC has so far committed $200,000 (USD) direct cash support to its partners for this 
project. To date, 8 distributions have taken place and distributions will continue until 
March 2004. 
 
Disaster and Emergency Relief 
CRWRC has a long history of helping people and communities respond to and recover 
from disasters.  While it is often involved in providing emergency food and supplies to 
international disaster sites, CRWRC’s niche is long-term recovery and disaster 
mitigation.   

 
In Iraq, both of these aspects of CRWRC’s disaster relief programs are evidenced.  
Emergency food has been supplied to help people meet their immediate needs.  At the 
same time, CRWRC –together with its partners- is exploring what type of long-term 
contributions it can make to the communities as a follow-up to this food program. 

 
Organizational Capacity Building 
CRWRC’s ministry is carried out in partnership with local, non-government 
organizations in 30 countries around the world.  CRWRC staff work alongside these 
partner groups and provide them with mentoring and training, while receiving valuable 
feedback and insight from the partner groups in return.    
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Through partnerships like this, CRWRC is able to become more closely linked with the 
communities that it works with.  They are also able to equip partner agencies to carry out 
effective programs long after CRWRC’s partnership with them is over.      

 
In Iraq, CRWRC is working through a network of churches and a Christian organization 
based in Jordan.  
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International Aid   
 
US Contact 
Sonny Enriquez  
Vice President, Programs  
17011 W. Hickory Street  
Spring Lake, MI  49456  
Tel: 616- 846-7490  
Email: enriquezs@internationalaid.org  

Field Contact 
Isam Ghatas  
c/o Manara Ministries  
PO Box 6855  
Amman, Jordan  
Tel: 962-6-4657592  

 
Introduction to International Aid   
International Aid is a Christian relief and development agency that responds to a Biblical 
mandate by providing and supporting solutions in international health. 
 
Objectives 

•  Strengthen primary healthcare through community-based health care initiatives. 
• Strengthen secondary and tertiary healthcare through medical equipment 

management & program effectiveness 
• Provide emergency relief in disaster situations  
• Provide health GIK resource support to the health system  
• Strengthen prevention and control of the prevalent diseases in target communities 

 
International Aid in Iraq 
Projects 

• Established four primary health care clinics in 4 cities to supplement current 
MOH health services.  

• Currently setting up a Comprehensive Medical Equipment Management Program 
to cover 240 hospitals in all the regions of the country.  This will include: 

          - biomedical equipment technical training  
          - hospital equipment management training  
          - systems support  

• Provided emergency relief assistance to needy communities in 4 cities. 

Sectors  
 Healthcare  
 Evaluation/training  
 Potable water  

 

Locations 

Baghdad, Basra, Kirkuk, Mosul  
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    International Medical Corps   
 
US Contact 
Rabih Torbay  
Vice President of International Relief and 
Development  
International Medical Corps  
1919 Santa Monica Blvd., Suite 300  
Los Angeles, California 90404 USA  
Tel: 310-826-7800  
Fax: 310-442-6622   
Email: rtorbay@imcworldwide.org 
Web site: www.imcworldwide.org  

Field Contact 
Naomi Wyles  
Program Development Coordinator  
International Medical Corps  
Tel: +1-914-360-9136  
Email: nwyles@imcworldwide.org  
 

 
Introduction to International Medical Corps   
IMC is a global humanitarian nonprofit organization dedicated to saving lives and 
relieving suffering through health care training and medical relief programs.  Established 
in 1984 by volunteer U.S. doctors and nurses, IMC is a private, nonpolitical, non-
sectarian organization.  Its mission is to improve the quality of life through health 
interventions and related activities that build local capacity in areas worldwide. By 
offering training and health care to local populations and medical assistance to people at 
highest risk, and with the flexibility to respond rapidly to emergency situations, IMC 
rehabilitates devastated heath care systems and helps bring them back to self-reliance. 
 
International Medical Corps in Iraq 
IMC’s projects in Iraq include disaster and emergency health support, primary health care 
training, community health education, water and sanitation supply and rehabilitation, IDP 
support, primary health care structural support, and nutrition monitoring support.  IMC 
operates in 16 of the 18 Iraqi Governorates with funding from USAID, OFDA, DFID, 
and the Stars Foundation.  As the postwar-emergency phase programs continues due 
primarily to continuing security factors, IMC continues to focus its efforts on improving 
access to primary healthcare, and reducing morbidity associated with waterborne disease.  
IMC’s efforts also include improving the quality of health care provision at a national 
level through its work on the Iraq Health System Strengthening contract. The successful 
implementation of projects has been dependent on the close collaboration with Ministry 
officials, secular and religious community leaders and other NGOs working in IMC areas 
of operation.   

 

IMC Programs in Iraq  

§ Training:  IMC provides essential training to healthcare workers to increase 
capacity and quality of primary health care provision.  In addition IMC provides 
community health education through IEC campaigns and community training 
programs for basic hygiene, safe water practices, and recognizing warning signs 
for labor complications. 
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§ Rehabilitation:  IMC has focused initial efforts on restoring functional capacity to 
primary health care facilities through supporting the existing health structures 
and helping improve them through the provision of minor structural rehabilitation 
and emergency supplies.    

§ Water & Sanitation:  IMC has made water and sanitation programs a priority 
focus in communities with failing or nonexistent infrastructure, improving access 
to reliable potable water supplies and sanitation services for health facilities and 
vulnerable communities.  The scope of IMC’s water and sanitation projects is 
broad, ranging from simple rehabilitation of compact units and installing slow 
sand filters in rural villages, to rehabilitation of sewage treatment plants, training 
of operators in larger cities and towns, and supporting Governorate Water and 
Environmental offices.   

 
IMC projects areas in Iraq  
 
Disaster and Emergency Relief 
Rehabilitation of Primary Health Care Facilities 
Primary Health Care Training 
Water & Sanitation 
Community Health Hygiene Education 
Maternal and Child Health/Child Survival 
Gender Issues/Women in Development 
Nutrition/Food and Water Distribution 
Refugee and Migration Services 
Establishment of Local Partnerships 
Development of Local Staff Capacity 
Water and Sanitation rehabilitation 
Income Generation and Micro-credit Activities 
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 International Orthodox Christian Charities  
 
US Contact 
Mr. Samir Ishak, Director of Operations 
110 West Road, Suite 360 
Baltimore, MD, 21204 
Phone: 410-243-9820 
Email: relief@iocc.org 

Field Contact 
George Antoun, Regional Director  
Mkalles 2001 Center, Third Floor 
Mkalles Main Road 
Beirut, Lebanon 
Telephone/Fax: 961-168-7354 
Email: ioccleb@cyberia.net.lb  
 
Drakoulis Bekakos 
IOCC Program Manager in Iraq 
Al-Tahariyat sq., Hay-Al-Riyadh, area 
908, street 17, bld. No. 82, 1st floor 
Baghdad, Iraq 
Tel: +1-914-360-4426 
Thuraya: +88-216-6322-5008 
E-mail: drakoulisb@hotmail.com 

 
Introduction to International Orthodox Christian Charities 
The mission of IOCC is to respond to the call of our Lord Jesus Christ, to minister to 
those who are suffering and are in need throughout the world, sharing with them God’s 
gifts of food, shelter, economic self-sufficiency and hope. 
 
IOCC is a non-profit, non-sectarian humanitarian relief organization working for the 
survival and well being of refugees, displaced persons and others at risk, and seeks to 
enable them to rebuild lives of dignity and purpose, striving always to respect the values 
of those served.    
 
International Orthodox Christian Charities in Iraq 
Sectors  
Distribution of food, hygiene and medical supplies.  
  
Descriptions of Programs 
The programs include the distribution of food and hygiene parcels, which are purchased 
locally, and were funded by the Greek Ministry of Foreign Affairs.  The commodities 
were distributed to 23,750 persons in the Baghdad and Mosul governorates in Iraq. 
 
IOCC distributed 220 kg of medical supplies, donated by the New Haven teaching 
Hospital of Yale University, to 4 hospitals in Iraq.  
 
Specific Locations of Programs 
Baghdad and Mosul Regions  
 
Funding Sources 
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• Action by Churches Together, Geneva 
• Greek Ministry of Foreign Affairs 
• Private Donors  

  
Scale of Programs 
 

• Distribution of Food and Hygiene commodities in Baghdad and Mosul regions: 
23,705 beneficiaries  ($285,000.00) 

• Distribution of 220 kg of medical supplies to 4 hospitals (in-kind contribution, est. 
value less than $5,000) 

 
• Cooperative efforts with other local, international or governmental agencies: 

IOCC cooperates with Middle East Council of Churches (MECC), other religious 
organizations (Christian and Muslim) and relevant government offices. 

 
• Special concerns, e.g. relations with local and national authorities, security… 
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 International Relief and Development  
 
US Contact 
Ben Hemingway, Program Officer  
Iraq Community Action Program 
1621 North Kent Street 
Arlington, VA 22209 
Tel:  703-248-0161 
E-mail: bhemingway@ird-dc.org  
Website: www.ird-dc.org  

Field Contact 
Please contact home office 

 
Introduction to International Relief and Development  
Founded in 1998, International Relief and Development, Inc. (IRD) is a non-
governmental organization dedicated to improving the quality of life of people in the 
most economically deprived parts of the world by facilitating and supporting assistance 
that is tailored specifically to their needs. 
 
Founded in 1998 by Dr. Arthur B. Keys, Jr., IRD has provided more than $185 million in 
humanitarian assistance to Asia, Latin America, the Balkans, the Newly Independent 
States (NIS) and the Middle East. IRD continues to expand its operations in these 
geographical areas as well as to new regions that present the same social, political and 
technical challenges. 
 
International Relief and Development in Iraq 
The USAID-funded Iraq Community Action Program (ICAP) is designed to address 
several important aspects of the post-war rebuilding process.  First, the program provides 
assistance to local communities to address pressing needs during the post-war transition.  
Second, the program facilitates citizen participation in community development 
processes.  Third, the program supports nascent advocacy groups that are now emerging 
around specific community interests.  A successful war-to-peace transition in Iraq will 
require the physical reconstruction of the nation’s infrastructure and the active 
participation of citizens in the shaping of their future.  IRD is successfully working 
within the Baghdad governorate to provide these kinds of assistance in fulfillment of 
ICAP’s goals.   
 
The goal of ICAP is to increase citizen participation in local government decision-
making.  IRD has identified and trained local citizens to act as community mobilizers and 
assist in the formation of Community Action Groups (CAGs), which serve as the 
management structure through which citizens actively engage in identifying, prioritizing, 
and selecting improvement projects to: 1. Energize improved citizen participation and 
intercommunity cooperation; 2. Improve social and economic infrastructure; 3. Increase 
incomes and jobs; and 4. Improve environmental conditions and practices. 
 
IRD began operations in Baghdad on June 8th, 2003.  Since then IRD has established 122 
CAGs, completed 156 projects, and approved an additional 141.  The USAID/ICAP 
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Program works with people at the grassroots level by encouraging people to join the 
Community Action Groups (CAGs) that are being formed at the rate of approximately 8 
CAGs per week. CAG identified projects ensure community ownership, improved 
community infrastructure, and provide urgently needed services.   
 
Preliminary projects focused on immediate needs, including the unclogging and repair of 
sewage lines and trash removal from residential streets.  Subsequent projects have 
included school rehabilitation and renovation, capacity building for women’s 
participation in civil affairs, women and children’s health initiatives, and empowering the 
disabled and physically challenged. 
 
Civic Participation 
CAGs have been established in a variety of ways. The process is initiated by a meeting 
between IRD community mobilizers and leaders of a community.  The mobilizers explain 
the concept and purpose of CAG formation. Subsequently an open community meeting is 
held to which all are invited; women and youth in particular are encouraged to join the 
discussion and voice their concerns and opinions.  Mobilizers explain the CAG concept 
to the residents.  If the residents decide they want to participate, mobilizers begin training 
them in the processes of civic participation, specifically in identification of community 
needs and suitable projects to address those needs.  CAGs continue to meet on an 
ongoing basis, identifying further community needs and participating in the process of 
project implementation.  Active participation in public debates and decision making 
develops the skills necessary for residents to work with emerging local government 
structures to improve conditions in their community.   
 
IRD successfully met USAID’s goal of 50 CAGs formed and 50 projects completed 
during the first 90 days of program operation, committing over $5,000,000 directly to the 
revitalization of a capable civil society throughout Baghdad. 
 
Social and Economic Infrastructure  
Infrastructure projects focused originally on immediate needs, such as sewerage and 
water treatment facility rehabilitation.  Several schools, hospitals, and other medical 
facilities have also been rehabilitated.   
 
Environment 
Baghdad has many environmental problems, stemming from years of improper handling 
of waste and toxins. Once essential needs of communities are met, CAGs will identify 
specific problems, which most directly affect them. Currently all projects are screened to 
make sure that they have no negative environmental impacts. 
 
Income Generation and Economic Revitalization 
Several projects are underway aiming at enhancing local communities’ economies and 
increasing employment for residents.  A number of sewing cooperatives have been 
identified and provided with necessary equipment.  A local market was rehabilitated to 
provide vendors with safe, sanitary and appealing places of business. 
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The International Rescue Committee 
 
US Contact 
Mark Bartolini, 
Regional Director, Asia & Middle East 
122 East 42nd Street  
New York, NY 10168-1289 
Tel: 415-663-9225 
Email: markb@theirc.org  
 
Avril Pendergast-Fischer 
Program Manager, Asia & Middle East 
122 East 42nd Street  
New York, NY 10168-1289 
Tel: 212-551-0964 
Fax: 212-551-3185 
E-mail : avril@theirc.org 
 
Media contact 
Melissa Winkler 
International Rescue Committee 
122 East 42nd Street  
New York, NY 10168-1289 
Tel: 212-551-0972 
Fax: 212-551-0976 
E-mail: melissa@theirc.org 
Web site: www.theirc.org  

Field Contact 
Please contact home office 

 
Introduction to the International Rescue Committee 
The International Rescue Committee is among the world's largest non-profit, non-
sectarian, voluntary agencies providing assistance to refugees, displaced persons and 
others fleeing persecution and violent conflict.  Founded in 1933 at the suggestion of 
Albert Einstein to assist opponents of Hitler, it has since been a source of relief, hope and 
renewal for millions of people around the globe.  The IRC helps people fleeing racial, 
religious and ethnic persecution, as well as those uprooted by war and violence.  At the 
outbreak of an emergency, we provide sanctuary and lifesaving assistance: For refugees 
driven from their homes, we provide emergency assistance: water, food, shelter, 
sanitation and medical care. Where the emergency has subsided, we enable people to 
rebuild their lives by providing education, training and economic assistance.  We also 
provide recently arriving refugees to the U.S. with translation services, English- language 
instruction, job training, employment services and other counseling.  We are also vocal 
public policy advocates, calling attention to critical issues affecting refugees around the 
world. 
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The International Rescue Committee in Iraq                                                                                           
The International Rescue Committee entered Iraq shortly before the United States 
declared a cessation of hostilities on May 1, 2003. The IRC conducted five assessments 
led by its emergency response teams, identifying contaminated water and severe 
deficiencies in sanitation and health care.  Further, IRC's child protection specialists 
identified the needs of children who suffered trauma during the war and during decades 
of repressive rule.  The IRC has launched several programs focused around the 
impoverished southern towns of Karbala and Najaf, in northern Kirkuk, and in the 
predominantly Kurdish areas of Erbil, Suleymania and Dohuk. The IRC's work includes 
restoring water treatment plants and village water networks, rehabilitating damaged or 
looted health clinics, training primary health care staff, child needs assessments, 
psychosocial care for children, supporting internally displaced persons, and rehabilitating 
school sanitation systems. 
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Korean-American Sharing Movement 
 
US Contact  
Yeri Kim 
7004 Little River Turnpike, Suite O 
Tel: 703-867-0846 
Email: office@kasm.org  
 

Field Contact 
Sungho Han 
Oasis of Mercy 
PO Box 7507 AMMAN 11118  
Jordan 
Tel: 06-582-1717  
Tel: 077-254619 
Email: ammanhan@yahoo.co.kr  

  
Introduction to Korean-American Sharing Movement 
We aim to mobilize and deliver financial and technical assistance, thereby channeling the 
humanitarian aid to those who suffer from poverty and famine all over the world. 
 
Korean-American Sharing Movement in Iraq 
We intend to help the Iraqi people as well as the Korean aid workers there, in their efforts 
of reconstruction and rehabilitation. 
 
Sectors 
Disaster and Emergency Relief, Health Care, Refugee and Migration Services 
 
Programs 
Immediately following the war, on April 13, 2003 Oasis of Mercy conducted assessments 
on Baghdad and Sadr.  Starting on April 23, 2003, Oasis of Mercy has helped Iraqis 
through medical services and also served various NGOs and humanitarian organization in 
both Korea and the US by gathering and sharing information on the needs of the civilians 
in Sadr.  Most of Oasis of Mercy’s services have focused on Sadr, which has been long 
regarded as one of the most segregated and neglected region from before the war. 
 
Location 
Sadr, Baghdad 
 
Scale of Programs  
To this date, Oasis of Mercy has dispatched nine teams, consisting of 130 medical relief 
members.  These teams have treated more than 10,000 patients in Al habibiyi, Al 
chuwadir, and Al daakhil in Sadr.  It has also donated various general medicines and 
medical supplies to four hospitals in Sadr ad DEC in Baghdad.    
 
Cooperative efforts with other Agencies 
Oasis of Mercy has been sponsored by a number of humanitarian organizations in Korea 
including Global Civic Sharing, Good Neighbours, Global Care, and Yonsei Medical 
Center.  
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        Life For Relief & Development 
 
US Contact 
Ghanim Al-Jumaily, PhD 
Chief Executive Officer 
Tel:  248-424-7493 
Email:  life-ceo@lifeusa.org 
 

Field Contact 
Iraq Program Director 
Dr. Yarub Al-Shiraida 
Life For Relief & Development 
Hai Al-Jamiaa,Baghdad 
Town (Mahallah) 635 
Street (Zuqaq) 71 
Home (Daar) 20 
Tel:  914-360-9211 (satellite) 
Email:  yarub@telusplanet.net 

 
Introduction to Life For Relief & Development 
Life For Relief & Development is dedicated to alleviating human suffering throughout 
the world. Providing emergency relief in response to natural or manmade disasters, 
regardless of race, religion, gender or nationality.  We offer support to local communities 
by providing programs that address social and economic deficiencies. 
 
Life For Relief & Development in Iraq 
Disaster & Emergency Relief   
Life provides water, food, blankets, medical kits and clothing to poor and needy. 
 
Education/Training   
Life provides higher education textbooks to colleges and universities, and also 
rehabilitates primary and secondary schools.  Life operates four centers that provide 
vocational training in Aadhamiya, Mansour and Erbil, primary focus to provide services 
to women. Life has also conducted conferences for women and healthcare providers.  
Life staff conducted post-war assessments of more than 1300 schools in Baghdad and 
surrounding areas. 
 
Healthcare  
Life provides medicine, medical supplies and equipment to clinics and hospitals.  Life 
operates four medical clinics in Basra, Al-Juwadian, Jurf Al-Sakher, Kirkuk, Mosil and 
Diyala. 
 
Handicap Assistance 
Providing free wheelchairs to handicapped persons.  Also rehabilitated the Ikhrima 
Center for the Handicapped in Baghdad. 
 
Orphan Sponsorship  
Life orphans by providing for their education, healthcare and basic necessities. 
 
Gender Issues/Women Development   
Promote education, vocational training, parenting skills and time management skills. 
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Water & Sanitation 
Life has rehabilitated ten water treatment facilities prior to the most recent conflict and 
rehabilitated the main sewage system in the town of Hay Al-Juwadain, a section of 
Baghdad. 
 
Micro-Credit Program  
Assists handicapped individuals and their families to establish small family-owned 
business to provide a source of income. 
 
Community Development 
Initiated Community Development Plan to support local communities develop basic 
services to meet healthcare, education, water and sanitation and sports activities for 
youth. 
 
Program Locations 
Most programs are located in Baghdad, Basra, Diyala, Kirkuk, Arbil and Mosil.  
 
Scale of Programs 
Life has provided humanitarian assistance in Iraq since 1992, has reached millions of 
beneficiaries by offering a variety of programs throughout the country. 
 
Cooperative Efforts with other Agencies 
Life is working in cooperation with the United Nations, Coalition Provisional Authority, 
Ministry of Education, Iraqi Handicapped Society and other international and local 
NGO’s. 
 
Special Concerns 
Increased security risks continue to be among the most crucial components in the ability 
to deliver humanitarian services in local and remote areas.   
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           Lutheran World Relief 
 

US Contacts 
General Inquiries: 
Mike Merker 
Program Assistant for Humanitarian Response 
700 Light Street  
Baltimore, MD 21230 
Email: mmerker@lwr.org 
 
Media Inquiries: 
Jonathan Frerichs 
Media Director  
Tel: 410-230-2802 
Email: jfrerichs@lwr.org 

Field Contact 
Please contact home office 

 
Introduction to Lutheran World Relief  
Lutheran World Relief (LWR) works with partners in 50 countries to help people grow 
food, improve health, strengthen communities, end conflict, build livelihoods, and recover 
from disasters. 

 
Lutheran World Relief in Iraq 
All Our Children Campaign 
LWR is supporting the million dollar ecumenical “All Our Children” campaign, to fund 
medical services for Iraqi children.  Money has been channeled to expand and rehabilitate 
the Kerbala Pediatric Hospital as well as distribute fresh food and clean water.  Innovative 
initiatives include meeting the psychosocial needs of children in hospitals, institutions, and 
internally displaced camps through theater presentations as children suffer from the trauma 
of the prolonged conflict. 

 
Relief and Rehabilitation 
LWR is working through Norwegian Church Aid and Christian Aid to improve sanitation 
in several cities and towns outside of Baghdad.  Existing waterworks were rehabilitated to 
provide clean water to several thousand people.  To strengthen capacities local partners and 
community members actively participate in sanitation repairs and training. 

 
Focus 

• Disaster and Emergency Relief 
• Health Care 
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      Mercy Corps 
 
US Contacts 
Paul M. Majarowitz 
Sr. Program Officer Iraq 
1730 Rhode Island Avenue, N.W. Suite 707 
Tel: 202-463-7383 ext. 111 
E-mail:  pmajarowitz@mercycorpsdc.org  

Field Contact 
David Holdridge 
Al Kut, South-central Iraq 
Tel:  +882 1651 122356 
E-mail: 
dholdridge@mercycorpsfield.org 

 
Introduction to Mercy Corps 
Mercy Corps exists to alleviate suffering, poverty and oppression by helping people build 
secure, productive and just communities. Since 1979, Mercy Corps has provided more 
than $640 million in aid to 74 nations. The agency currently reaches more than 5 million 
people in over 30 countries. More than 91 percent of Mercy Corps' resources are 
allocated to programs that help those in need. 
 
Mercy Corps in Iraq 
Mercy Corps in Iraq aims to work with Iraqi communities to meet their immediate needs 
while also providing a firm foundation for the future development of a more free, open, 
and democratic society.  Our programs work to alleviate suffering and to increase the 
participation in local governance of formerly disadvantaged groups (religious and ethnic 
minorities, women, people with disabilities, and youth).   Mercy Corps’ programs fall 
into the following sectors:  Water and Sanitation; Health; Infrastructure Repair; 
Agriculture; Disaster and Emergency Relief; Education; and Economic Opportunities.    
  
Emergency Programs 
USAID/OFDA, Taiwan Ministry of Foreign Affairs, and Private Donations 
Mercy Corps’ began deploying people to the Persian Gulf region in January of 2003, in 
anticipation of a possible conflict in Iraq.  By March, Mercy Corps had expatriate staff in 
Northern Iraq, Kuwait, Jordan, Turkey and Iran.  In late March, Mercy Corps commenced 
humanitarian operations in Northern Iraq and in April started operations in south central 
Iraq.   
 
In Northern Iraq Mercy Corps has provided improved access to clean water and 
sanitation facilities to over 700,000 Iraqis in the towns of Kirkuk and Khanequin and 
surrounding villages.  Additionally, with support from USAID/OFDA and private 
donations, Mercy Corps distributed material aid (medicines, hospital equipment, food and 
blankets) provided by the Taiwan Ministry of Foreign Affairs to over 30 health facilities 
in northern Iraq (Erbil, Sulimaniyah, and Khanequin) and almost 6,000 female-headed 
households.     
 
In South Central Iraq, Mercy Corps initially established offices in the towns of Al Kut 
(Wassit Governate) and Ad Diwaniyah (Qadisiyah Governate).  During the first two 
months of operations, Mercy Corps assessment teams conducted assessments in over 300 
neighborhoods and towns.  As a result of these assessments, Mercy Corps supplied 
medicines, medical equipment and bedding to over 65 health facilities in the two 
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governates.  In addition, Mercy Corps repaired the reticulated water systems in Al Kut 
and Diwaniyah and repaired the water systems in 20 rural villages.  Overall these 
emergency projects have benefited over 1.9 million Iraqis.     
 
Community Action Program 
USAID/ANE, Consortium of Taiwan NGOs, and private donations 
Mercy Corps commenced the Iraq Community Action Program (ICAP) in the towns of 
Ad Diwaniyah and Al Kut in July and expanded into the town of Amarah (Miysan 
Governate) in September.  Through the ICAP program, Mercy Corps seeks to mobilize 
local communities to identify local problems or issues and to design programs that 
address those issues.  The program has both a visible and immediate impact on people’s 
lives while also working to ensure a more open and democratic society.  The projects 
range from the repair of critical infrastructure (water and sanitation systems, electricity, 
school rehabilitation, road repair, and clinic repair) to the restoration of libraries and 
construction of women’s internet cafes.  Additionally, Mercy Corps has sponsored local 
soccer leagues, writing and art competitions, and exercise centers for local youth.  The 
program requires a contribution from the community to enhance local ownership as well 
as participation by women, youth, people with disabilities, and ethnic/religious minorities 
in both the Community Development Groups and in the actual implementation.      
 
Under this program Mercy Corps has helped communities to develop 110 Community 
Development Groups (CDGs) and 35 cluster groups, which have selected over 180 
priority projects.  By April 2004, under the CAP program Mercy Corps will have: 

• Rehabilitated over 80 water and sewer systems. 
• Rehabilitated or constructed 40 schools serving 60 communities 
• Improved the electricity in 10 communities. 
• Rehabilitated or supported over 10 community health clinics/hospitals 
• Rehabilitated 12 community centers, libraries, youth/athletic centers, or other 

social infrastructure buildings 
• Provided livestock and livelihood support to 10 villages 
• Organized 12 artistic, cultural, or social activities to stimulate creativity among 

youth 
• Rehabilitated or paved 8 rural roads to increase communities’ access to markets.   

These projects will benefit over 1.7 million Iraqis. 
 
Beyond these numbers however, Mercy Corps is helping to transform Iraqi society at the 
grassroots level by enhancing local governance through promoting participation, 
accountability, and peaceful change.   While these processes are difficult to quantify they 
are just as important as the schools and water systems we work on.       
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     Northwest Medical Teams 
 
US Contacts 
Joe DiCarlo  
6955 SW Sandburg St 
Portland, OR.  97223  
Tel: 503-624-1029 
Email: jdicarlo@nwmti.org  

Field Contact 
Dr. Andres Duncan 
Erbil, Iraq 
Tel: 011-87-376-125-9961 

 
Introduction to Northwest Medical Teams 
The Mission of NWMT is to demonstrate the love of Christ to people affected by 
disaster, conflict, and poverty. 
 
Northwest Medical Teams in Iraq 
General Objectives 

• High impact medical relief programs 
• Effective long-term development programs 
• Best provider of mobile dental care in the U.S. 
• Distribute appropriate, high quality medicines and medical supplies worldwide 

 
Sectors 

• Health Care; Education/Training 
 
Northwest Medical Teams  (NWMT) is implementing health care education programs in 
the three major hospitals of northern Iraq. In partnership with the Washington Kurdish 
Institute and the Ministries of Health in northern Iraq, NWMT is conducting nurse 
training courses in General, ICU, Burn Unit, Maternity, and Pediatric nursing care. 
NWMT is also providing a train- the-trainers course in Advanced Cardiac Life Support 
(ACLS) in Dohuk, Erbil, and Sulaymania.  
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      Project Hope 
 
US Contacts 
Lori Allesee, Communications 
Project HOPE 
255 Carter Hall Lane 
Millwood, VA  22646  
Tel: 540-837-2100 x469 
Email: LALLESEE@projecthope.org  

Field Contact 
Please contact home office 

 
Introduction to Project Hope 
Project HOPE (the acronym stands for “Health Opportunities for People Everywhere”), 
established in 1958, is an international non-profit health organization.  Project HOPE 
strives to provide lasting, sustainable solutions to health problems around the world, 
working in partnership with people and communities, giving them the opportunity and 
the means to help themselves.  The goal is improved health; the primary vehicles are 
training and education, and occasionally, short-term medical humanitarian aid in response 
to disasters.  Although specific programs vary greatly – depending on local needs, 
priorities, culture, and resources – Project HOPE’s efforts are focused largely on 
improving the health of infants, children, and mothers. 
 
General Objectives  
 Project HOPE aims to utilize its expertise to address the following critical health 
challenges: 

• Infectious diseases (including HIV/AIDS and tuberculosis) 
• Women’s and children’s health (including microcredit, village health banking 

programs) 
• Health professional education 
• Health systems and facilities 
• Medical humanitarian assistance 
• Publication of the Health Affairs policy journal 

 
Project Hope in Iraq 
Sectors 

• Disaster and Emergency Relief  
• Education/Training  
• Health Care  

  
Humanitarian Assistance 
A HOPE Team is conducting an initial assessment to determine the logistics for 
forthcoming medical humanitarian assistance shipments (substantial donated products 
have been collected and readied for distribution).  The Team is also preparing for 
subsequent high level visits with Iraqi health leaders and medical providers. 
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Oncology Training 
HOPE is collaborating with two the King Hussein Cancer Center in Amman, Jordan, and 
the U.S. National Cancer Institute to treat Iraqi children with cancer, and to train their 
Iraqi health providers in modern cancer treatments. 
  
Locations 

• Humanitarian Assistance: Basrah (and possibly other areas, to be determined) 
• Oncology Training: Amman, Jordan 
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       Relief International 
 
US Contacts 
Farshad Rastegar, PhD    
CEO 
1575 Westwood Blvd.  Suite 201 
Los Angeles, CA  90024 
Tel: 310-478-1200 
Email: farshad@ri.org 

Field Contact 
Bob Fiddes  
Country Director 
#27, Kaderia Quarter 
Al Amarah, Iraq 

 
Introduction to Relief International 
Relief International is a humanitarian, non-profit, non-sectarian agency providing 
emergency relief, rehabilitation and development assistance to victims of natural disasters 
and civil conflicts worldwide.  RI’s programs bridge the gap between immediate 
emergency relief and long term community development, through innovative 
programming that is multi-sectoral and grassroots based.  This orientation promotes self-
reliance and the peaceful reintegration of populations.  RI’s programs are designed with 
the input and participation of target beneficiary groups such as women, children and the 
elderly, whose special needs are often neglected in disasters. 
 
Relief International in Iraq  
Relief International (RI) is a humanitarian non-profit agency that provides emergency 
relief, rehabilitation, and development assistance and programs services to vulnerable 
communities worldwide.  RI is solely dedicated to reducing human suffering and is non-
political and sectarian in its mission.  RI’s objectives are to: 

• Serve the needs of the most vulnerable, particularly women and children, victims 
of natural disasters, civil conflicts, and the poor worldwide with a specific focus 
on neglected groups and cases; 

• Promote self-reliance, peaceful coexistence, and reintegration of vulnerable 
groups; 

• Provide holistic, multi-sectoral, sustainable, and pro-poor programs that bridge 
emergency relief and long-term development at the grassroots level; 

• Empower communities through capacity building and by maximizing local 
resources in program design and implementation; 

• Protect lives from physical injury or death and/or psychological trauma where 
present; 

• Uphold the highest professional norms in program delivery, including 
accountability to donors and beneficiaries alike. 
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     U.S. Fund For UNICEF 
 
US Contacts 
Kiní Schoop 
U.S. Fund For UNICEF 
333 E. 38th St.  
New York, NY 10016  
Tel: 212-880-9132 
Email: kschoop@unicefusa.org  
 

Field Contact 
UNICEF 
P.O. Box 10036, Karadah 
Baghdad, Iraq 
 
VSAT: 004122.909.5801  
IP PHONE: 9640301 - UNICEF 
Baghdad Operator 

 
Introduction to U.S. Fund For UNICEF 
Among UN agencies, UNICEF is the lead on water and sanitation and education issues 
and is the taking an active role in health and nutrition issues while working with the Iraq 
Ministries of Education and Health and various local and international NGOs. 
 
U.S. Fund For UNICEF in Iraq 
Like all UN agencies, UNICEF faces considerable restraints to its programs in Iraq.   
Despite security concerns, UNICEF’s on-going work on the rehabilitation of schools, 
health centers, water and sewage treatment facilities, water-tankering, and the drop- in and 
child-friendly centers has been able to continue. Countrywide, UNICEF supports 
tankered water supplies for about half a million people every day, has supplied vaccines 
to benefit 4.2 million children under age five and 700,000 pregnant women, and is 
rehabilitating hundreds of schools.  However, it will not be possible to introduce new 
projects, or to conduct many of the training activities supported by UNICEF, until 
security conditions allow at least core National staff to return to work in the office in 
Iraq. The situation is regularly reassessed.    
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     USA for UNHCR 
 
US Contacts 
Nancy Langer 
Acting Executive Director 
1775 K Street, NW 
Suite 290 
Washington, DC  20006 
Tel: 1-800-770-1100 
Website: www.UNrefugees.org 

Field Contact 
Please contact home office 

 
Introduction to USA for UNHCR 
Established by concerned American citizens, USA for UNHCR builds support in the 
United States for the humanitarian work of UNHCR and its partners.  UNHCR supports 
refugee programs in camps around the world, meeting unmet needs by providing 
resources from American individuals, corporations and foundations. In addition, USA for 
UNHCR reaches out to educate Americans in the United States about the plight of 
refugees through public education programs and events. 
 
The UN Refugee Agency (UNHCR) is responsible for protecting over 20 million people 
worldwide, including refugees, internally displaced people and former refugees who are 
returning to their homes. As the largest international humanitarian organization, UNHCR 
and its partners provide protection, water, shelter, healthcare and other types of assistance 
to refugees worldwide. UNHCR operates in 120 countries. 
 
USA for UNHCR in Iraq 
UNHCR estimates that there are currently 800,000 displaced people within Iraq, and 
other estimates are higher.  The majority are in the north of the country, although 
approximately 100,000 are thought to be in the centre and south with 10,000 in Baghdad 
alone.  UNHCR’s main objective in Iraq is to co-ordinate and facilitate the voluntary, 
safe and orderly return of Iraqi refugees and asylum- seekers, provide protection and 
assistance to refugees living in Iraq, and, where appropriate, facilitate their voluntary 
repatriation, contribute to orderly and sustainable return and reintegration programs for 
internally displaced persons in designated areas of return, and promote the reduction of 
statelessness. 
 
Programs 
When the United Nations re-entered Iraq in early May 2003, UNHCR set to work to 
establish a presence throughout the country so that it could monitor conditions in areas of 
potential return, and assist and offer protection to refugees and returnees.  As soon as 
conditions are conductive to return, UNHCR will endeavor to ensure sustainable 
repatriation and IDP return that is voluntary, safe, and gradual, and to deliver initial 
reintegration support.  It will work to ensure that returns are voluntary and based on well-
informed decisions, taken in the light of accurate knowledge of security conditions, and 
the availability of basic services and reintegration assistance.  Repatriating refugees will 
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be registered using voluntary repatriation forms that serve as temporary identification 
documents in Iraq. UNHCR will monitor returnees to ensure that their rights are 
respected.  Despite the concern, over the past few months many Iraqi refugees have 
decided to return on their own from Iran, Saudi Arabia, and Turkey.  UNHCR is 
providing these returnees with mine awareness training, a one-month supply of food and 
various other items, including blankets, plastic sheeting, jerry cans, and soap.  UNHCR 
has also provided returnees with transportation to their villages of origin for those 
persons who were not met by relatives. 
 
On their return, returnees will receive material assistance to help them to reintegrate.  
Water and housing are two of the most prominent requirements, and UNHCR plans to 
initiate shelter and water supply programs for returnees.  Efforts will be made to launch 
community-based reintegration initiatives that will promote the creation of employment 
opportunities.  UNHCR will also build partnerships withy development-oriented 
international institutions in order to ensure that returnees are involved in reconstruction 
programs. 
 
Within Iraq, UNHCR aims to increase protection activities on behalf of refugees.  It will 
endeavor to register them and provide documentation and legal advice as required.  
UNHCR will also support the establishment of a framework securing the rights of 
refugees in Iraq, and advocate the creation of national protection structures 
 
Constraints 
The situation in Iraq is so unpredictable that it is currently impossible to describe 
constraints expected in 2004 with any accuracy.  Insecurity, the risk of mines and 
unexploded ordinances, and a lack of access to basic services and finding employment in 
areas of return will remain the greatest obstacles. 
 
Partners 
UNHCR coordinates with two major government agencies: the Ministry for Migration 
and Displacement and the Ministry for Reconstruction and Development.  In addition to 
UN Habitat and UNV, UNHCR also works with other NGO’s in Iraq such as the 
American Refugee Committee, Concern for Kids, Counterpart International, INTERSOS, 
Qandil, Reach, and UN Ponte Per. 
 
Budget 
The 2004 budget for Iraq is $3,370,636. 
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    Women for Women International 
 
US Contacts 
David H. Rolfes II 
Director of Program Operations 
1850 M St. NW, Suite 1090 
Washington, DC  20036 
Tel:  202-737-7705, ext. 128 
Email: drolfes@womenforwomen.org 
Website: www.womenforwomen.org 

Field Contact 
Manal Omar 
Country Director, Iraq 
Baghdad, Iraq 
Tel:  914-360-4421 
Email: momar@womenforwomen.org 

 
Introduction to Women for Women International 
War and conflict, no matter where or what the cause, bring devastation and suffering to 
everyone. Innocent women, however, are profoundly affected. Women for Women 
International was founded in 1993 to help women, in many instances a family's sole 
breadwinner and caregiver, overcome the horrors of war and civil strife—family loss and 
widowhood, rape, murder, forced migration, poverty, starvation, trafficking and torture—in 
ways that help them rebuild their lives, families and communities. Through a tiered program 
that begins with direct financial and emotional support, Women for Women International 
fosters awareness and understanding of women's rights; offers vocational and business skills 
training; and provides access to income-generation support and affordable microcredit loans 
that together help women restart their lives in ways that are independent, productive and secure.  
 
Women for Women International currently has offices in Bosnia and Herzegovina, 
Rwanda, Kosovo, Nigeria, Colombia, Afghanistan, Iraq, and the Democratic Republic of 
the Congo, working with the most marginalized women whose needs are not otherwise 
being met.  It has assisted more than 24,500 women, distributing nearly $10 million in 
direct aid and microcredit loans. Women for Women International receives financial 
support from volunteer contributors, foundations, governments and businesses.  
 
Women for Women International in Iraq 
Women for Women International launched its Iraq Chapter Office in July 2003 to help 
women support their families and equip them with the skills necessary to participate in 
the reconstruction of civil society. Programs are implemented through a holistic, tiered 
approach that offer Iraqi women economic security at a grassroots level through training 
on women's rights, leadership and job skills. We also provide direct aid and opportunities 
to start income-generating projects. The program operates in several districts of Baghdad, as 
well the cities of Hillah and Karbala in South Central Iraq.  The main office is in Baghdad.  
 
Sectors 

• Gender issues and women in development 
• Education and training 
• Business development, cooperatives and credit 
• Rights awareness and advocacy 
• Civil society development  
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Projects 
• Financial and emotional support via sponsorship and facilitation of letter 

exchange. 
• Training in leadership, rights awareness and the role of women in society. 
• Job skills training is being developed to provide Iraqi women with viable 

economic opportunities. 
• Capacity building of Iraqi women's nongovernmental organizations. 

 
Impact  

• Nearly 600 women are receiving training in leadership, human rights, business, 
family, health and political awareness, benefiting more than 2,400 family 
members.  More than $29,000 has been distributed in direct aid to women since 
November 2003. 

• Opening and operating nine Women’s Opportunity Centers in Baghdad to provide 
services and support to the most marginalized women, including training in 
vocational skills, literacy, and rights awareness, leadership and health education.  
The initiative will also provide capacity building support and training on topics 
such as organizational management, fundraising, and advocacy for local women’s 
NGOs. 

• Facilitating conferences and partnerships to promote the involvement of women 
in Iraq’s political and reconstruction process.  

• Worked with local women’s NGOs to form the Women’s NGO Coordinating 
Council.  This Council meets monthly and represents over 50 local women's 
NGOs in more than four governorates.  

• Held several capacity building workshops for local NGOs on management and 
development issues, in cooperation with CPA Office of Human Right s and the 
National Democratic Institute.  We have also provided one to one consultations to 
a number of women's NGOs to assist in the formation of a stronger civil society. 

  
Partnerships 
Women for Women International collaborates closely with many local and international 
organizations and government bodies, including many Iraqi NGOs, CPA, USAID, RTI, 
NDI, UNIFEM, Women Waging Peace, the World Bank. 
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            World Concern 
 
US Contacts 
Kelly Miller 
Director of Relief 
19303 Fremont Ave. N. 
Seattle, WA  98133 
Tel: 206-289-7787 
Email: kellym@worldconcern.org 
Website: www.worldconcern.org 

Field Contact 
Please contact home office 

 
Introduction to World Concern 
World Concern’s overall mission is to alleviate the physical and spir itual suffering of the 
poor through relief and development programs, providing them hope and opportunity to 
be in right relationship with God, one another and creation. 
 
World Concern in Iraq 
World Concern is working with other international relief agencies through an 
experienced Jordanian partner to distribute food kits within Iraq; the program will assist 
up to 4,000 families in need within the areas of Baghdad and Mosul through March 31, 
2004.  Food kits will include locally and regionally purchased products, consisting of 
such basics as eggs, dry milk, pasta, cheese, cooking oil, tomato paste, canned meat, tea, 
sugar and rice.  
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      World Vision 
 
US Contacts 
Theresa Drake 
Program Officer, Asia, the Middle East, 
Eastern Europe Program 
300 “I” Street, NE 
Washington, DC  20002 
Tel: 202-572-6380 
Email: tdrake@worldvision.org 

Field Contact 
Ian Curtis, Country Director 
World Vision Iraq Program 
Sulaiman Al Balbisi St 
Building  17, Abdoun 
PO Box 941379 
Amman 11149 
Tel: 962-6-592-6949 
Fax: 962-6-592-1420 
Mobile: 962-79-680-7251 
E-mail: ian curtis@wvi.org 

 
Introduction to World Vision 
World Vision International is a Christian relief and development organization working 
for the well being of all people, especially children. Through emergency relief, education, 
health care, economic development and promotion of justice, World Vision helps 
communities help themselves. 
 
World Vision in Iraq 
World Vision commenced its current Iraq relief program in October 2002 with the 
establishment of a liaison office in Amman, Jordan. The offices in Jerusalem and Beirut 
have been closely involved in preparations and have supplied expertise and staff. World 
Vision has relief teams based in Ninewa and Anbar Governorates  
 
Assessments carried out in the early stages of the response as security permitted, focused 
on the following: 
• Humanitarian assessment 
• Project feasibility study 
• Establishment of contacts with potential partner agencies 
• Pre-positioning of relief supplies  
 
The greatest need is to give Iraqis a chance to return to normality and to take charge of 
their lives. For World Vision this means: rehabilitating schools so children can attend 
classes; supporting hospitals and ensuring that the sick have access to essential drugs; and 
making sure that Iraqis displaced by war and its consequences have safe shelter, food and 
medical care. Children are the most vulnerable in Iraq, and responding to their needs is 
our priority. 
 
World Vision is transitioning from a relief response to a rehabilitation phase.  Funding 
for programs has come from governments and private donors. 
 
World Vision’s main program points in Iraq have been school rehabilitation, water and 
sanitation projects, provision of medical supplies, registration of internally displaced 
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persons (IDPs) and provision of relief items to IDPs. World Vision has become the key 
focus for rehabilitation of 191 schools, water and sanitation projects in rural areas, 
provision of medical supplies to hospitals and   PHC clinics, registration of internally 
displaced persons and then provision of relief items to IDP's. WV is the United Nations 
Governorate Focal Point (GFP) for UNICEF, WFP and United Nations International 
Organization for Migration (IOM) in Ninewa Govenorate. This means that World Vision 
has become the UN’s lead agency in working with the 31,000 IDP's in Ninewa and for 
child protection. WV works in school rehabilitation is proving to be on time, on budget 
and to a higher quality than other NGOs' working in Ninewa and Al Rutba. WV currently 
is expanding its water and sanitation work in schools to general rural water and sanitation 
programs, using the remaining OFDA and German Government funding.  
 
Ninewa Governorate Programs  

• Ensuring adequate supplies of essential drugs reach the governorate’s 14 
hospitals. 

• Registering internally displaced persons. We are distributing family hygiene kits 
and clothing. 

• Rehabilitating the water and sanitation systems of 191 primary and secondary 
schools that were neglected during the previous government’s reign and also 
damaged during post-conflict looting. 

• Delivering 10,000 family hygiene kits to Internally Displaced Persons (IDPs). 
Total IDP population of 31,000 people. 

• Delivering Korean GIK summer/autumn clothing and underwear (adults & 
children) and light jackets (children). 

• Delivered intravenous fluids to the Department of Health warehouse (20 July). 
These supplies have been distributed to hospitals. 

• Distributed 53,952 bottles of water (500ml) to 6,700 grade 9 and 12 students at 24 
Mosul schools during exam time – total of 26,976 litres (12-17 July) 

• Conducted child protection assessment and analysis as GFP for UNICEF in 
Ninewa. 

• Delivered medical supplies, including IV drips, pre-positioned in Al Hassakah, 
Syria, to Telafar General Hospital. The supplies comprised the bulk of a World 
Health Organization emergency health kit designed to meet the needs of 10,000 
people for three months. 

• Distributed health kits from German NGO ‘ASB’ [Arbeiter Samariter Bund] (9 
May). 

• Project underway to rehabilitate 31 compact water units on the Tigris river which 
will provide potable water to approximately 150,000 people. 

• Project underway to winterize 31,000 IDP’s providing them with kerosene 
heaters, winter shoes and emergency shelter materials. 

• Plans to provide assistance to special needs children in WV role of GFP for 
UNICEF’s  child protection program. 

 
Anbar Governorate Programs 
WV has a large program in the Governorate of Anbar and is working very closely with 
the Ministries of Education, Health and Water and Sanitation.  
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• Rehabilitating a primary health care clinic, which is serving as the temporary 
hospital  

• Rehabilitating 12 primary and secondary schools which were neglected during the 
previous government’s administration and also damaged during post-conflict 
looting (five of 12 complete) 

• Rebuilding the Ministry of Education Office 
• Rehabilitation of one kindergarten. 
• Distributing wheelchairs to children and young adults –end of August. 
• Facilitated the delivery of two United Nations Development Programme (UNDP) 

generators [350kva].  Also assisting with maintenance of generators at the Anbar 
Water Directorate. 

• Delivered two World Health Organization health kits to Al Qaim hospital (2 July) 
• Delivered a World Health Organization health kit to Al Rutba hospital.  The 

WHO kit contains items such as oral re-hydration salts, antibiotics, vitamins, 
minerals, surgical instruments, dressings and bandages, sterilizing equipment and 
midwifery kits. 

• Delivered 3,200 family kits containing items such as blankets, plastic sheeting, 
clothing, shoes, boots, collapsible water containers, resealable water/food 
containers. Two hundred kits were issued to the nomadic ‘Bedouins. 

• Helped facilitate the return of electrical power to the city of 25,000. Delivered 
blankets, plastic sheeting, collapsible water containers and medicines to hospital 
staff. 

• Developing a computer training centre for 6,000 students and 150 teachers. 
• Plans to development a new bore field to supply new water sources  
• Plans to rehabilitate the municipal sewage and grey water systems to remove 

contamination from the streets 
 
Cooperative Efforts  
 
Local agencies 

• CARTIAS Jordan 
• CARITAS Iraq 
• Middle East Council of Churches (MECC) 
• Jordanian Evangelical Committee for Relief and Development (JECRaD) 

 
International Agencies 

• World Vision United States 
• World Vision Germany 
• World Vision Korea 
• World Vision Australia 
• World Vision Canada 
• World Vision Japan 
• World Vision Finland 
• World Vision New Zealand 
• World Vision Hong Kong 
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• World Vision Taiwan 
• German NGO ‘ASB’ [Arbeiter Samariter Bund] 
• United Nations Development Programme (UNDP) 
• Rotary Club of Scarborough (Australia) 
• World Health Organization (WHO) 
• United Nations Children Foundation (UNICEF) 
• International Organization for Migration (IOM) 

 
Governmental Agencies 

• United States Agency for International Development 
• OFDA 
• AusAID 
• Japan Platform 
• German Government 
• New Zealand Government 
• KOICA 

 
Security Considerations 
Staff security is a priority in Iraq.  Before the UN Canal Hotel bombing, WV has tried to 
design a program, which has allowed our staff to continue operations within a permissible 
level of security. The following precautions have been taken:  

• Use of WV cars. The Ninewa staff only use locally hired vehicles driven by 
nationals, rather than WV vehicles. This reduces visibility and lowers the profile 
of the organization.  In Anbar, WV uses unmarked cars. 

• Minimal expats in country. Ninewa has a cap of a maximum number of 3 expats 
in program. These staff are Operations director, Security Officer and a rotating 
technical expert (either watsan or public health). Anbar has cap of maximum of 5 
expats.  Program manager, program assistant, rotating technical experts and 
rotating program officer and communications officer.   These caps are designed to 
reduce the visibility of expats and are also the level of staff easiest to evacuate in 
case of emergency. The caps were established by a security assessment process by 
the WV security officer. 

• Staff movement.   All expat staff in Ninewa are limited to moving from the staff 
house and to the office.  Movement around town is limited to attending 
coordination meetings. This reduces the expat  visibility and exposure to attack. 

• Minimal WV Visibility.  No use of WV logo. This means no WV cars and staff 
wear no WV T-shirts, hats or vests.  

• Use of Iraqi nationals in project implementation. Where possible projects are 
implemented by nationals, either WV staff or subcontractors.  The expats play a 
remote management role from the office, with limited monitoring in the field. 
When possible meetings are held inside the WV office, which allows the expat 
managers to limit their movement outside. 

• Daily security assessments.  Each day the WV security officer judges the threats 
to the staff in Ninewa through consultation with several sources including the 
national staff, the military, the UN staff, other NGO's and influential local 
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residents. An assessment has been made of Anbar, which is significantly safer 
than Ninewa.  The Area Manager, judges the situation there also on a day to day 
basis in consultation with local staff and his extensive local network.  

• Office precautions. WV has employed security guards to police the premises 24 
hours a day.  The office in Ninewa has sand filled concrete barriers erected in 
front of it to deflect possible explosions. A chicane on the road past the office has 
bee erected to prevent the fast approach of vehicles.  All windows are enforced to 
prevent flying glass in the event of an explosion. 

• Community consultation. From the outset of the program in Iraq WV has focused 
on building relationships with people across wide spectrum of society. We have 
been able to help meet these people needs and the needs of their communities. In 
doing we have a created a network of positive relationships. WV reputation 
amongst Iraqi's in Ninewa and Anbar is very positive. These relationships provide 
a degree of protection. 

 
Sectors  
Disaster and Emergency Relief 
 
Locations 
Ninewa and Anbar Governorates 
 
Funding Sources 
The WV partnership spent $4 million USD on preparedness, pre-positioning and initial 
implementation.  $3 million in additional funding will be spent in implementation before 
the end of March 2004. In 2004, WV expects to commit  $7 million to the Iraq response.  
2004 funding is coming from the U.S. Office of Foreign Disaster Assistance (OFDA), the 
German Government, the Korean International Cooperation Agency (KOICA), Japan 
Platform, the Australian Agency for International Development (AusAID) and numerous 
private cash contributions for WV Support Offices. 
 


