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Geneva, 4 September 2007 

 

Dear Colleagues, 

 

Please find enclosed the revision of the Lutheran World Federation LWF Uganda appeal AFUG71 issued on the  

8
th
 of January 2007. The implementation of this appeal has been to focus on reducing human suffering among 

internally displaced persons in Northern Uganda in Katakwi, Amuria, Pader, Kitgum and Adjumani districts, through 

an emergency preparedness. Recently  heavy torrential rains that started in mid-July have resulted into flooding in the 

low-lying areas of Amuria and Katakwi. The region has not experienced flooding of this magnitude in any recent 

memory. ACT member, Lutheran World Federation (LWF) has conducted its own assessments, meeting with local 

and district leaders and has held discussions with the United Nations Office for the Coordination of Humanitarian 

Affairs (OCHA), to look into responding to this emergency. 

The greatest damage is to food security as the crops of the first season (groundnuts, cassava, and sorghum) are rotting 

in water. The rains will also affect the second season, as the affected households will not be able to plant with the 

current situation. In one village Bisina Ngariam, approximately 60 acres of groundnuts, 37 acres of cassava, 22 acres 

of potatoes and 45 acres of sorghum are all submerged and the food is unsalvageable. In addition repair to shelter is a 

need which will also be addressed. 

The communities have not received any external intervention so far. However, the Katakwi local government is 

compiling a report seeking support from the Office of the Prime minister. LWF is considering an appropriate 

response. LWF Uganda for the time being will be using funding from this current appeal AFUG71 to respond to 

some of the immediate needs, and will end this appeal on the 31
st
 of December 2007.  

Name of ACT members/partners: 

• LWF Uganda/Sudan 

• Church of Uganda/Planning, Development and Rehabilitation Department (COU/PDR) 
 

 

 

 

 

 

 

 

ACT is a global alliance of churches and related agencies 

working to save lives and support communities in 
emergencies worldwide. 

The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date: 31 December 2007 

 

Reporting Schedule: 
 

Reports due ACT CO LWF Uganda/Sudan 

Church of Uganda/Planning, 

Development and Rehabilitation 

Department (COU/PDR) 

Interim narrative & financial 31 July 2007 31 July 2007 

Final narrative & financial 28 February 2008 28 February 2008 

Audit 31 March 2008 31 March 2008 

 

 
LWF 

Uganda/Sudan 

Church of 

Uganda 

ACT Co-

ordination & 

Communications 

Total 

Appeal Targets 3,594,849 989,754 5,000 4,589,603 

Less: Pledges/Contr Recd 2,285,043.70 317,856.43 3,000 2,605,900.13 

Balance Requested from ACT Alliance 1,309,805.30 671,897.57 2,000 1,983,702.87 

Note: Funds carried forward from AFUG61to LWF section of the appeal: USD$ 515,546 

 

Please kindly send your contributions to either of the following ACT bank accounts:     

   US dollar 
    Account Number - 240-432629.60A  

    IBAN No: CH46 0024 0240 4326 2960A 

     

    Euro 

Euro Bank Account Number - 240-432629.50Z 

IBAN No: CH84 0024 0240 4326 2950Z 

  

 Account Name: ACT - Action by Churches Together 

 UBS AG 

8, rue du Rhône 

P.O. Box 2600  

1211 Geneva 4, SWITZERLAND 

    Swift address: UBSW CHZH12A  

 

Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 

jkg@act-intl.org) and the Programme Officer Michael Hyden (mhy@act-intl.org) of all pledges/contributions 

and transfers, including funds sent direct to the implementers, now that the Pledge Form is no longer attached 

to the Appeal. 

 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back donor 

funding and the subsequent results. We thank you in advance for your kind cooperation. 

 

For further information please contact: 

Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 

ACT Program Officer, Michael Hyden (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 

ACT Web Site address: http://www.act-intl.org 

 

 

 

John Nduna 

Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER 

 

� The Lutheran World Federation/World Service, Uganda/Sudan 

 

II. IMPLEMENTING ACT MEMBER INFORMATION AND PARTNERS 

 

The Lutheran World Federation, Department for World Service (LWF/DWS) has implemented emergency relief and 

development programs in Uganda since 1979, subsequent to invitation by the Church of Uganda to respond to the 

effects of drought in the Karamoja region. While LWF/DWS Uganda marks 27 years of existence to date, the 

organisation is challenged to respond to the causes and consequences of human suffering with a commitment to 

promote justice and dignity for the disadvantaged. In addition to emergency response, the LWF Uganda/Sudan has 

been successful in: strengthening the capacity of community-based organisations and groups, local institutions, and 

local government structures to undertake sustainable development initiatives to meet the needs of their respective 

communities/districts; and responding to the specific needs of marginalized individuals, families, and communities 

affected by harsh climatic conditions, man-made or natural disasters, HIV/AIDS, or other socio-economic constraints. 

The LWF Uganda has also fostered effective and efficient development and use of resources through awareness 

raising, training, participatory planning, implementation, co-ordination, monitoring, and evaluation. In 2004, the 

program started an emergency response project in support of resettlement and reintegration of returnees, internally 

displaced persons, and the host communities to enable them restart their normal lives, and further live in dignity, in 

Ikotos, Equatorial region, South Sudan.   

 

III. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 

 

For two decades, the security situation in northern Uganda remained relentlessly violent. This is because of the war 

between the Lord’s Resistance Army (LRA) and the Government of Uganda, which has killed many civilians accused 

of collaborating with the army and abducted an estimated 25,000 children as a main source of recruits.  

 

This brutal conflict has traumatised, exhausted and displaced a number of people. Currently the number of internally 

displaced persons (IDPs) stands at an estimate of 1.3 million people as a result of these LRA rebel activities and the 

Karamojong raids. The majority of the people affected are women and children. There are approximately 168,353 

IDPs in Katakwi and Amuria districts
1 
of which 129,317 are as a result of Karamajong raids.

2
; 310,040 IDPs in 

Kitgum; and 320,000 IDPs in Pader district living in camps.  While the IDPs in Adjumani district (approximately 

41,005 persons) have mostly melted into respective communities to live with relatives, a few have however been 

reported to have grouped themselves alongside the main Gulu-Adjumani highway for security reasons.   

 

The approximately 1,816,759 IDPs in Northern Uganda
3 
live under conditions characterised by food scarcity having 

to depend on food rations. There is limited access to farmland and they even lack farm tools. There is inadequate 

access to clean and safe water, hygiene and sanitation are very poor which leads to frequent outbreak of diseases, yet 

provision of health services is minimal. Similarly, education services are minimal with a general lack of educational 

materials for children and infrastructure facilities in schools like desks. 

 

The camps are also characterised by increased abuse among women and girls caused by crowded living quarters, 

women walking long distances to get water, and increased alcohol use by the men who have nothing else to keep 

them busy.  Similarly, there have been reports of increased competition for the limited available resources, resulting 

into resource depletion. This situation has also been worsened by the poor crop yields of the two growing seasons in 

2004 and 2005. It affected the availability of food in 2006 and it is anticipated that the effects will continue into 2007. 

 

In July 2006 peace talks between the Government of Uganda and Lord’s resistance army started and on 26 August, 

2006 a cease-fire agreement was signed. The peace talks have brought a ray of hope among the civilians in Northern 

Uganda. However, the outcome of the peace talks is not certain as they have been characterised by mistrust and bad 

                                                
1 In July 2005, the Government of Uganda conducted administrative changes. The changes resulted in the dividing of 

Katakwi into two districts: Katakwi and Amuria Districts.  Project activities will however cover both districts.   

2  UNOCHA Katakwi and Amuria District IDP Population report 2006 

3 UNOCHA Report as of June 2006 



Assistance to Northern Uganda IDPS  AFUG71 

 

 
 

4

faith. The peace talks are very important at this point as they will determine whether peace prevails or the LRA 

resumes with attacks.  

 

However, since the peace negotiations commenced, movements among internally displaced persons to decongesting 

camps and others moving back to their homes have been noted. This has been partially attributed to the improved 

security in the region and also as a government strategy to decongest the most crowded IDP camps.  Unfortunately, 

clean water and sanitation, food stocks, health care and education are not readily available to enable these people 

move nearer to their homes and villages.  

 

The overall situation has created an acute humanitarian crisis in Northern Uganda including the four proposed project 

areas calling for immediate interventions. The IDP needs in the districts of Adjumani, Amuria Katakwi, Kitgum and 

Pader are still great.  

 

LWF Uganda anticipates two possible scenarios for continued intervention in northern Uganda and has structured this 

appeal to address both scenarios. One scenario is due to the success of the prevailing peace talks while the other is 

due to the failure of the same. 

 

In case the peace talks and the disarmament exercise are fruitful and peace prevails in the regions of northern Uganda, 

a large number of IDPs will be moving back to their original homes.  However, they will need a great deal of support 

since their homes have been destroyed and domestic items looted. Support will be needed to assist the households 

move to the decongesting camps as well as those returning to there homes.  

 

On the other hand, if the peace talks fail and the LRA resumes attacking the people of Northern Uganda, the number 

of displaced persons will not only remain confined in camps but actually it will continue to grow and more camps are 

likely to emerge. These households will need continued emergency assistance in the form of water and sanitation, 

food and non-food items, HIV/AIDS awareness, and psycho-social support in the camps. 

 

The Program proposes to start implementation of an emergency response project in Pader as well as continue 

implementation in the northern Uganda with a focus on Adjumani, Amuria, Katakwi and Kitgum Districts.  

 

This Appeal is submitted to ACT for support to provide emergency preparedness and response in northern Uganda 

with a major focus on the districts of Adjumani, Amuria, Katakwi, Kitgum, and Pader. In case peace prevails and 

there are reduced conflicts, the project will support resettlement and reintegration of IDPs to their respective 

communities.   LWF Uganda anticipates that funds secured under this appeal will support program implementation 

for a period of 12 months, starting from January 1, 2007 to December 31, 2007. 

 

Flooding in Katakwi and Amuria – Emergency Response (August – December 2007): 

 

Heavy rains that started mid July have resulted into extensive flooding never experienced before in the Teso region. 

Flooding and water logging of crops is a perennial problem in Katakwi and Amuria districts owing to location of the 

districts especially areas where IDPs camps are located which is crescent in shape of about 150 Kms in length, with a 

concentration in the South-eastern part of Katakwi district. This is a low lying area which is often flooded. The 

greatest damage has been inflicted on the crops in the fields and the first season harvest will be totally lost as crops 

are rotting in water. The second season will equally be affected as farmers can not plant in the flooded fields. The 

rains/flooding is expected to continue till late September 2007.  

 

According to the report: Returnees among thousands displaced by floods, Kampala, 20
th
 August 2007 (IRIN), Musa 

Ecweru, the assistant minister of relief, disaster preparedness and relief, has said that tens of thousands of people have 

been displaced by floods after heavy rains submerged whole villages in eastern Uganda.  He describes the situation as 

“catastrophic” and that many people have sought refuge in churches and areas of raised ground, while others have left 

their affected homes to live with relatives. Moreover, some of the people that have been displaced are returnees who 

had just re-settled as peace begins to return to the region owing to the Juba talks and the Karamoja disarmament 

programme. He adds that the affected districts include Amuria, Katakwi, Soroti, Kumi and Bukedea and that plastic 

sheeting/tarpaulins, food, medicine and mobile toilets are urgently needed to avert an epidemic. 
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A rapid Inter Agency Assessment into the effects of the heavy rains was conducted in Katakwi and Amuria districts 

from 7
th
 -10

th
 August 2007 and 16

th
 and 17

th
 August 2007. The findings of the assessment are that food security for 

4,000 households is under threat as an estimated 8,500 acres of crop has been affected, the crops most affected being 

cassava and groundnuts; shelters have been affected by water logging leading to rise in dump floors, some huts have 

collapsed and many are inhabitable. An estimated total of 1,927 people are affected. 

 

Water logging has given rise to deteriorating sanitation conditions. The rising water table has led to rising amounts of 

water in pit latrines leading to some collapsing. Over 95 % of pit latrines in the camps are filled up with water and 

communities are practicing open faecal disposal, some water points now discharging turbid water and earth worms, a 

sign of sippage due to rising water table. Unprotected water sources have filled up beyond usable levels. Hygiene 

around water points and in camps and villages has deteriorated. Water logging and bushy surroundings are a 

characteristic common in all camps and villages. Malaria, diarrhea, skin diseases, intestinal worms have been reported 

as the most common ailments while unconfirmed cases of dysentery and typhoid have in some cases been reported 

and the cholera threat is becoming increasingly real. There’s limited access to communities in remote locations due to 

poor road conditions, over flooded swamps, broken bridges or blocked culvert lines. Over ¾ of community access 

roads are not easily motorable especially by vehicles 

 

In Katakwi district, the most affected sub-counties are Ngariam, Magoro, Kapujan, Katakwi and Omodoi and in 

Amuria district Abarilela, Acowa, Obalanga and Asamuk are the affected sub-counties. 

 

3.0 Critical/most urgent needs: 

 

Interactions with beneficiaries, observations by LWF field staff, UNOCHA report and the government official 

statement on the disaster all point to the fact that the following items are urgently needed: 

1. Tarpaulins or plastic sheeting for shelter and for drying the few harvested food crops 

2. Blankets to provide warmth and Mosquito nets to reduce malaria prevalence 

3. Relief food for the immediate food needs especially Extremely Vulnerable Individuals (EVIs) 

4. Planting materials for future food needs 

5. Sanitation interventions in communities 

 

4.0 Response so far: 

So far no external response has been received by the affected people. Communities are coping through harvesting 

premature crops, shifting to nearby institutions like churches and schools and sleeping in the open around bon fire. 

Katakwi district is compiling a report to be submitted to the Central Government. On spot emergency repairs have 

started on Soroti-Katakwi road 

 

5.0  LWF Proposed response: 

5.1 Goal: 

Contribute to improvement in the livelihood conditions of the people affected by flooding in Katakwi and 

Amuria Districts in Eastern Uganda. 

 

5.2 Objectives: 

1. Shelter improved for 2,000 victims of flooding in Amuria and Katakwi districts. 

2. Immediate and future food needs met for 5,000  flood victims in Katakwi and Amuria districts 

 

5.3 Major Outputs: 

 

Objective 1: 

1.1 400 tarpaulins provided to victims of flooding  

1.2 4,000 blankets provided to target beneficiaries 

1.3 4,000 Mosquito nets provided to target beneficiaries 
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Objective 2: 

2.1 250,000 kgs of maize flour provided to flood victims 

2.2 100,000 kgs of pulses provided to flood victims 

2.3 5,000 bags of cassava cuttings provided to flood victims 

2.4  2,500 bags of groundnuts seeds provided to flood victims 

 

5.4 Description of the proposed response: 

As a humanitarian actor committed to challenging and responding to the causes and consequences of all human 

suffering as a means to promote justice and dignity for the disadvantaged, LWF Uganda proposes to make a 

contribution to the improvement in the quality of life of the people who have been affected by the flooding in 

Katakwi and Amuria districts.  

 

LWF has been present in Katakwi and Amuria districts for the last four years, responding to needs caused by the 

unending conflicts with such interventions as water and sanitation, HIV/AIDS and emergency/relief activities. 

Reasonable successes have been registered and valuable experience gained in implementing community based 

interventions and these will be drawn upon to respond to the current disaster. 

 

LWF will support the victims to meet their immediate and future food needs through distribution of maize/corn flour, 

and pulses – for the immediate needs; provision of planting materials – cassava cuttings (Akena variety) and 

groundnuts (Serenut IV) seeds – for future food needs; and will support the meeting of shelter needs through 

provision of Tarpaulins, blankets and mosquito nets. Each affected household will receive 50 Kgs of maize flour, 20 

kgs of pulses, 1 bags of cassava cuttings and 0.5 bags of groundnuts seeds for planting. For the shelter needs, 2 

blankets and 2 mosquito nets will be provided to each of the affected households, while 400 tarpaulins will be 

provided to 400 households that have been uprooted from own dwellings. Blankets will help to provide the required 

warmth during these extremely cold nights while mosquito nets will be helpful in reducing the prevalence of malaria 

especially amongst children and breastfeeding mothers. 

 

5.5 Target Beneficiaries: 

 Food and planting materials will benefit 5,000 people whose crops have been submerged while shelter materials – 

tarpaulins, blankets and mosquito nets, will target 2,000 people whose dwellings have been affected and are now 

living in schools, churches or with relatives outside own dwellings. The wider population will benefit from the 

sensitization and awareness meetings that will be conducted with such messages as the importance of proper hygiene 

and sanitation, HIV/AIDS, gender issues and the environmental protection. 

 

EVIs such as the sick, widows, children, breast-feeding mothers etc. will be given priority in selection of households 

to benefit from these interventions. Selection of beneficiaries will be done by both LWF field staff and a network of 

community leaders and representatives of beneficiaries. 

 

Prior to the distribution of these items, awareness sessions at district, sub-county and village/camp levels will be 

conducted during which the purpose, beneficiary selection, distribution arrangements, roles and responsibilities of 

various parties etc. will be discussed and agreed upon. 

 

IV. GOAL and OBJECTIVES 

The proposed LWF emergency program for IDPs in northern Uganda for 2007 is an integrated, multi-sectoral 

humanitarian intervention comprising components of food security, water and sanitation, psychosocial support, 

HIV/AIDS awareness and malaria prevention. Others are rights based approach and Capacity building.  
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Overall Goal: 

Reduced human suffering among internally displaced persons in Northern Uganda with a focus on Katakwi, 

Amuria, Pader, Kitgum and Adjumani districts, through an emergency preparedness and response program 

to combat the consequences arising from the man-made disaster caused by the ongoing conflict.   

 

Sub Goals: 

1. Increase access to safe and clean water among internally displaced persons and the communities in northern 

Uganda with a focus on Adjumani, Amuria, Katakwi, Pader, and Kitgum districts   

2. Increase access to basic non-food items and scholastic materials for internally displaced persons in northern 

Uganda with a focus on Adjumani, Amuria, Katakwi, Pader and Kitgum districts 

3. Increase food security among IDPs in northern Uganda with a focus on Adjumani, Amuria, Katakwi, Pader and 

Kitgum districts   

4. Increase HIV/AIDS awareness among the high risk groups in the IDP camps, teachers and other community 

members. 

5. Provide psychosocial support to internally displaced persons to enable them resettle and reintegrate into their 

respective communities  

6. Increase advocacy for the rights of the marginalized people 

 

V. TARGETED BENEFICIARIES 

 

Direct Beneficiaries: 

Approximately 650,000 internally displaced persons in the camps and decongesting camps, as well as those returning 

to their original homes, will be targeted. Priority will be given to women and children in northern Uganda with a 

focus Katakwi, Amuria, Pader, Kitgum, and Adjumani districts. In this IDP population approximately 60% are female 

and approximately 56% are under the age of 18. This emergency appeal will also have the flexibility to respond to 

any major crisis in northern Uganda.  

 

Criteria used for selecting beneficiaries:   

The most vulnerable of families and individuals will be selected to receive the non-food items and food security 

support. LWF staff will collaborate with the network of community leaders as well as other members of the 

community to ensure a broad community participation in the selection of these persons and individuals.  

 

Special efforts will be made to provide assistance to children, the elderly, lactating mothers, and female-headed 

households. 

 

Primary beneficiaries for the food aid will be households in decongesting camps as well as those that have moved 

back to their original homes as these are not all provided for by World Food Program (WFP) who are the major 

providers of food to IDPs in the region. LWF will distribute food only to those IDPs or returnees without alternative 

sources of food.   

 

Primary beneficiaries of the borehole drilling and rehabilitation will be communities who are identified as the most 

vulnerable in consultation with the IDP communities, the sub-county administrations, and the local counsellors. Areas 

that are judged by the hydro-geologist to possess low ground water potential will be ignored to avoid using the scarce 

resources to provide low-yielding and/or dry holes.   

 

Persons to participate in the water user committee, pump mechanic training and improved agricultural training will be 

selected by the project staff in consultation with the local leaders and the communities.  

 

IDPs with HIV/AIDS will be specifically targeted to benefit from the nutritional support, while the rest who are at 

risk will be targeted for the awareness and prevention activities.     

 

Indirect Beneficiaries: 

The host population in the Northern Uganda with a focus on those in Adjumani, Amuria, Katakwi, Pader and Kitgum 

districts will indirectly benefit from the proposed activities.  
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VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION  

 

Major Activities: 

� Drilling and rehabilitation of boreholes (standard and motorised)  

� Latrine construction, provision of hand washing facilities and promotion of hygiene/sanitation education. 

� Distribution of relief items including mosquito nets, domestic utensils and educational materials 
� Increasing food security for IDPs. 

� HIV/AIDS awareness and sensitisation 
� Psychosocial support to the communities 

� Rights Based Advocacy and gender integration 
� Capacity building for local Partners 

 

Expected outcomes and type of assistance: 

The current situation in northern Uganda is characterised by a mixed feeling; anticipation of peace as a result of the 

talks but also lots of scepticism about the same. This has made it quite difficult to predict the population movements 

with maximum precision, hence the need for reasonable flexibility in this Appeal to allow for proactive responses 

during 2007. The allocations mentioned below are formulated on forecasts based on the prevailing situations. It is 

important to note that all activities will be implemented in such a way as to either facilitate a smooth return home, to 

decongestion camps or to stay in the camps in case of continued insecurity. 

 

Outcome 1: Increased access to clean and safe water and hygiene training 

25 boreholes drilled (Access to clean water for up to 12,500 persons) 

1 motorised borehole drilled and developed (Access to clean water for up to 5,000 persons) 

20 boreholes rehabilitated (Access to clean water for up to 5,000 persons)  

46 water user committees trained (9 community members/committee) or retrained in the management/maintenance of 

Watsan facilities  

210 hygiene promoters trained  

6 rainwater harvesting systems in 6 primary schools (Access to water for up to 4,200 children) 

20 institutional latrines constructed and equipped with hand washing facilities Latrines for up to 1,000 persons)  

55 hand pump mechanics trained; one for each of the drilled and rehabilitated boreholes  

55 bicycles procured to facilitate the pump mechanics on transport 

55 tool kits for pump mechanics. 

55 Sets of spares procured, one set for each drilled and rehabilitated borehole. 

300 latrine digging tool kits distributed. (Latrines available for up to 6,000 persons) 

 

Outcome 2: Increased access to basic needed relief items  

9,000 sets of domestic utensils provided to the 9,000 households 

27,000 blankets provided to 9000 households.  

27,000 mosquito nets provided to 9000 households. 

3,000 households provided with plastic sheeting.  

1,200 boxes of soap distributed to 7,500 households  

5,000 pupils provided with exercise books, pens, pencils, and mathematical sets  

1,100 desks distributed to schools (up to 4,400 students with access to a desk) 

 

Outcome 3: Increased food security 

450 MT of food distributed (up to 9,000 family months of food) 

260 pairs of oxen and 160 ox-plough distributed  

60 carts and accessories distributed 
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13,000 sets of agricultural tools (hoes, sickles, pangas and axes) for 13,000 families  

10,000 bags of plant cuttings for up to 10,000 families 

197 MT of assorted seeds for up to 10,000 families 

60 goats of improved breeding stock  

600 local goats 300 pieces of Apiary (bee hives) 

20 community training in improved agricultural practices (up to 500 farmers trained) 

 

Outcome 4: Increased HIV/AIDS awareness (up to 40,000 persons aware of how to prevent the spread of 

HIV/AIDS)  

10 Consultative workshops held 

90 Sensitisation/Awareness meetings conducted in the camps and villages 

240 AIDS Educators trained and facilitated 

2 sets of learning materials and posters printed  

300 PLWAs provided with nutritional support. 

18 playgrounds upgraded and play groups facilitated   

2 sets of Information Education Communication equipment procured  

500 boxes of condoms distributed 

5 youth drama and sports groups supported. 26 community based groups supported 

 

Outcome 5: Provision of psychosocial support 

1 psycho-social needs assessment conducted  

110 Counsellors trained and facilitated. 

6 Counselling centres established Sports and other Activities/play grounds supported.  
 

Outcome 6: Rights Based Approach/Programming. 

1 Baseline survey conducted  

4 stakeholders meetings held  

3 consultative meetings held 10 rights awareness training workshops held  

5 Community based advocacy groups trained  

3 staff capacity building training conducted  

2 exchange visits conducted  

 

Outcome 7:  Capacity building 

6 workshops organised to strengthen local partners  

3 staff training organised  

2 community disaster management training organised  

 

Visibility 

Visibility of ACT is crucial during branding of the services or facilities provided under the funding of ACT. Just like 

in the previous ACT Appeals, LWF will continue to brand ACT logos at their offices, T-shirts, boreholes and other 

facilities. During training, sensitisation meetings and distributions, a banner with an ACT logo and LWF logo will be 

hung. However, in addition, LWF staff at all levels will package deliberate presentations at meetings, training, and 

other favourable fora to explain the meaning of ACT and its codes of conduct as they relate to the local situation. This 

will enhance the understanding of ACT by the beneficiaries but also will have a positive impact to other agencies 

(including local government) that provide services there. Field staff will develop deliberate tools to monitor this kind 

of sensitisation together with other services. The ACT forum will be required to monitor this as well. 

 

Long-term development effects 

The project will have long-term developmental effects in almost all of the areas of this emergency response as well as 

resettlement. Water user committees are trained to care for the water points, farmers are trained and provided with 

oxen, seeds and tools they need for cultivation of food security, and psychosocial support and HIV/AIDS programs 

train people in the community to look after their own well-being.  

 

This project will work closely with the communities and the local authorities in all aspects of project implementation. 

The communities will be involved in the psychosocial support program to the locations for the water points and 
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sanitation facilities and decisions on food and food security involves these groups. Participation in the decision 

process and through building the local community capacity (such as water user committees and HIV/AIDS awareness 

training) will have long-term developmental effects in the community 

 

This project is gender sensitive and works to assure that women participate in the decision processes and the 

implementation. LWF works to ensure that their input into the water user committees and that the role of women in 

food and NFI distributions is considered. Also, women will be the focus for training in the area of psychosocial 

support in the IDP camps. There has not been an environmental impact study done. In order to minimise the effects of 

any possible negative effects, the LWF works closely with the local authorities and relevant government departments. 

It also works with the local communities to get their input into its activities. 

 
Possible risks and alternative strategies: 

The results of the on-going peace process and the disarmament process are not certain. In both the Karamajong and 

LRA affected areas, the situation is variable day by day.  If the peace talks and disarmament exercise are not 

successful, the work with the communities will be disrupted and the project will continue to focus on emergency 

assistance. On the other hand if there is peace, the work may change its focus from the IDP camps to the areas of 

return for the IDPs. 

 

The major critical factors for success of the program is having access to the resources that are needed, involving the 

local authorities and communities in the processes, prioritising the needs based on the communities’ input and being 

able to react to the changing situation.     

 

Implementing timetable : The project will be implemented over the 12 months from January 1, 2007 to December 

31, 2007. 

 

Transition or exit strategy 

Community participation and capacity building of the local authorities and the communities will be major 

components of this program. This includes asking the community to contribute labour or material to the project, 

setting up community committees, capacity building in the community, and in some cases actually having a written 

agreement with the IDP community to define their roles and those of LWF. This being an emergency intervention, it 

is the intention of LWF to facilitate the connectedness of activities from emergency through rehabilitation towards 

development. Most of the services and facilities provided under this emergency appeal will be helpful during the 

emergency, during the transition and after the emergency for development purposes. For instance, infrastructure 

facilitation to schools will remain relevant even after communities have resettled. The water points (boreholes) will 

continue to serve the communities who are likely to continue to dwell there, as rural growth centres, and the 

environmental health education will still be relevant. 

 

However, LWF Uganda/Sudan is already looking ahead of the emergency towards development. This is an aspiration 

largely dependent on the outcomes of the LRA/GoU peace processes currently going on. Crudely stated, failure leads 

to resumption of active war and hence continued or even more emergency interventions whereas success sparks off 

settlement and resettlement support, therefore the need for community reconstruction and subsequent development 

initiatives. 

 

To this effect, during the implementation of this appeal, LWF Uganda in her programmatic meetings and program 

reviews will continue to discuss possible scenarios and chart out a way forward for the transition towards 

development. The discussions will seek to qualify strategic issues, resources (financial and human) and expanding 

partnerships beyond ACT. For instance, in the forthcoming donor briefing and Country Program Evaluations in 2007, 

this issue will be thoroughly discussed. 
 

VII. ADMINISTRATION and FINANCE 

 

The implementation of this appeal will become part of the operational structure of the LWF/DWS in Uganda. The 

program co-ordinator of this project will report to the LWF Country Representative in Uganda. All funds received are 

to be accounted for through an established financial system for the LWF Uganda/Sudan Program.  All transactions 

like transferring of funds, purchasing equipment and supplies and use of resources will be conducted through formal 
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procedures.     

 

The LWF Country Representative signs the funding/co-operative agreements. 

 

VIII. MONITORING, REPORTING & EVALUATION 

 

LWF Uganda has embarked on strengthening the Monitoring and Evaluation (M&E) component of its country 

program. Deliberate efforts are directed towards finalising the M&E policy and strengthening the M&E systems at 

all the Projects. So far, a M&E manager has been recruited to co-ordinate related activities for the country program. 

The M&E capacities; staff and relevant skills are being strengthened, M&E officers are recruited and all program 

staff trained in M&E and soon project appropriate and user-friendly databases will be installed. This ACT Appeal 

will benefit from this intervention as the M&E data/information generated will be used for programmatic decisions 

during the implementation this appeal. This information will also be useful for the strategic mapping of a possible 

transition towards development. 

  

Where assessments are required, they will be conducted in a manner as participatory as possible. In addition, 

administration of materials such food aid, planting materials and other non-food items will continue with active 

involvement of beneficiaries. Committees within the IDP camps will continue to play major roles in this ACT appeal. 

LWF will sensitise them on the ACT codes of conduct, knowledge with which they may better monitor service 

delivery to the ultimate beneficiary. The ACT forum will be interested in monitoring this as well. 

 

The Monitoring and Evaluation Manager and Finance Manager will co-ordinate this at the country level through the 

Program Co-ordinator, Project Managers and M&E Officers at the project levels. The monitoring will be based on the 

goals, objectives, prioritised activities and funding of the program. The M&E team will make regular site-visits, 

which will include discussions with partners, local officials and beneficiaries. Evaluation of the implementation of the 

appeal will be based on how effectively the LWF has achieved the objectives of the appeal as well as how well the 

LWF has done in building the local capacity to assume responsibility for the activities in the future. 

 

Reporting schedule: 

 

� Interim narrative and financial reports due at ACT CO by 31 July 2007 - within one month following mid-term of 

project. 

� Final narrative and financial reports due at ACT CO by 28 February 2008 - within two months of end of project. 
� Audit report to be received by ACT CO no later than 31 March 2008 - within three months of end of project. 

 

IX. CO-ORDINATION 

 

The government of Uganda shoulders the mandate to promote integrated and co-ordinated response mechanisms to 

address the causes and effects of internal displacements in the country. To this effect, UN OCHA co-ordinates 

humanitarian action both at the national and district local government levels.  UN OCHA co-ordinates meetings and 

shares the minutes, other information and updates on the security, and socio economic situations with all the actors in 

the area. All the agencies operating in the region including the ACT members; LWF and CoU do regularly attend the 

meetings. District Disaster Committees (DDMC) replicated up to the IDP camps participate in the same meetings. 

Joint Monitoring Committee (JMC), chaired by the Prime Minister of Uganda, which includes donors, humanitarian 

and development agencies also participates. The main role of JMC among others is to co-ordinate return of IDPs to 

their homes.  

 

In addition to that, the ACT Appeal partners, LWF and CoU do come together at the national level through a joint 

ACT Forum. At this level, discussions of major issues like fund raising, proposal development and scenario 

forecasting in the region take place. In the ACT Appeal 2007 this kind of co-ordination will be more evident even at 

field level where staff will regularly come together in the areas where the two partners have activities. In Kitgum for 

instance, where both partners are present, the working relationship is getting stronger and both partners will create 

synergy, as they will complement each other in the implementation of the ACT Appeal 2007. For example, LWF is 

good at hardware projects like drilling of boreholes and other construction works such as latrines and houses while 

CoU is better with soft ware issues such as psychosocial support and home care group development. The ACT forum 
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and its members’ staff will design guidelines that they will follow to co-ordinate activity implementation. LWF field 

offices will liase with the Dioceses of CoU there to hold working meetings in close collaboration with the ACT forum 

in Kampala. The ACT forum and its members will document and report such meetings and collaborative actions. This 

way, the two organisations will not only avoid the would-be duplication of services but also the ACT forum will 

become stronger and can be utilised to expand partnerships and in looking ahead of the emergency towards 

development when peace finally returns.  

 

 

X. BUDGET – LWF Uganda/Sudan Program 

 

Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 
      

CRISIS PHASE      

Food Relief - Emergency Response to floods in Teso Sub-Region   

Maize flour  Kgs   250,000  0.49 0       122,500  

Pulses  Kgs   100,000  1 0       100,000  

Cooking Oil  Litres     

    0 222,500 

      

Water and Sanitation      

Drilling boreholes Borehole            47  11,050 281,250 519,350 

Drilling & development of motorised 

boreholes 

Borehole             -   75,000 75,000 0 

Rehabilitating boreholes Borehole            20  3,000 60,000 60,000 

Rain waterdarvesting systems Catchment              2  3,000 18,000 6,000 

Institutional latrines with handwashing 

facilities 

Latrine            22  5,800 116,000 127,600 

Training of water user committees Committee            46  320 14,720 14,720 

Refresher Training of WCUs Committee            66  152 0 10,032 

Hygiene competitions    0 0 

Support to drama groups and contests    0 0 

Games and Sports    0 0 

Water user committee exchange visits Lumpsum              1  2,215 0 2,215 

Training of hygeine promoters Person          210  44 9,240 9,240 

Training pump mechanics Person            55  95 5,225 5,225 

Purchase bicycles for pump mechanics Piece            55  100 5,500 5,500 

Purchase tool kits for digging latrines Tool Kit       5,000  27 33,300 135,000 

Purchase tool kits for repairing 

boreholes 

Tool Kit            55  800 44,000 44,000 

Purchase Spares for Bore Holes Set            10  490 26,950 4,900 

Visibility Programs Lumpsum              2  2,000 4,000 4,000 

Sub-total Water & Sanitation    693,185 947,782 

      

Relief Items  - Inclusive of Emergency Response to floods in Teso-Region  

Domestic Utensils Set       9,000  13 117,000 117,000 

Blankets Piece     27,000  9 243,000 243,000 

Mosquito Nets Piece     27,000  6 162,000 162,000 

Educational Materials Set             -   7 35,000 0 

Tauplins for flood victims Piece          400  30 0 12,000 

Plastic Sheetings Piece             -   25 75,000 0 

Soap Box       1,200  9 10,800 10,800 

School furniture (desks & chairs) Furniture             -   35 38,500 0 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Sub-total Relief Items    681,300 544,800 

      

TOTAL CRISIS PHASE    1,374,485 1,715,082 

      

POST CRISIS PHASE      

Food Security      

Food for Host Comm./IDPs & 

Emergency Resp. 

MT          100  550 247,500 55,000 

Agricultural 

Sets(Hoe,Panga,Axe,Sickle) 

Sets       8,000  10 130,000 80,000 

Oxen Pair          260  300 78,000 78,000 

Ox plough Plough          200  81 12,960 16,200 

Ox carts & traction accessories Piece             -   318 19,080 0 

Improved billy goats Goat            15  274 16,440 4,110 

Local femal goats Goat          100  21 12,600 2,100 

Assorted Seeds - inclusive of response 

to floods 

MT            50  950 187,150 47,500 

Distribution of Apiary (bee hives) Piece             -   98 29,400 0 

Cuttings for planting -inclusive of 

response to floods 

Bags     15,000  11 90,000 165,000 

Community trainings in agricultural 

practices 

Training            20  1230 24,600 24,600 

      

Sub-total Food Security    847,730 472,510 

HIV/AIDS Awareness      

Consultative workshops Meetings            10  1300 13,000 13,000 

Community sensitization meetings Meetings            90  114 10,260 10,260 

Printing of learning materials/posters Sets              2  3,500 7,000 7,000 

IEC equipment Box              2  2000 4,000 4,000 

Procurement of condoms Box          500  4 2,000 2,000 

Support to youth, drama and sports 

groups 

Group            15  1200 18,000 18,000 

Networking and coordination Meeting              1  3000 3,000 3,000 

Nutritional support to PLWAs Household          300  20 6,000 6,000 

Traning of AIDS educators & VACs Person          240  93 22,320 22,320 

Incentives for community-based 

volunteers 

Person          240  25 6,000 6,000 

Support to establishment of play 

grounds  

Playground            18  240 4,320 4,320 

Recreational support to community 

based groups 

Group            26  1450 37,700 37,700 

HIV/AIDS visibility programs Lumpsum              3  3000 9,000 9,000 

Sub-total Food Security    142,600 142,600 

      

Psychosocial Support      

Assess psychological Needs Survey              1  5,000 5,000 5,000 

Training counsellors in psychosocial 

services 

Person          110  113 12,430 12,430 

Incentives for community based 

counsellors 

Person          110  170 18,700 18,700 

Support to counselling centres Centre              6  750 4,500 4,500 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Sports & Other Activities/Playgrounds various              1  49,000 49,000 49,000 

Networking Activities Lumpsum              1  2,000 2,000 2,000 

Sub-total Phychosocial Support    91,630 91,630 

      

Rights Based 

Advocacy/Programming 

     

Baseline survey / assessment  Survey              1  6,000 1,500 6,000 

Stakeholder meetings /workshops Meetings              4  1,000 4,000 4,000 

Consultative meetings Meetings              3  500 1,500 1,500 

Capacity building for LWF staff Lumpsum              3  5,000 15,000 15,000 

Community based advocacy groups 

training 

Training              1  1,500 1,500 1,500 

Awareness trainings for rights holders Training              5  1,500 7,500 7,500 

Awaress training for duty bearers Training              5  1,500 7,500 7,500 

Incentives for community-based 

volunteers 

Lumpsum              2  3,000 6,000 6,000 

Networking and coordination Lumpsum              2  2,000 4,000 4,000 

Exchange visits visit              2  3,000 6,000 6,000 

Sub-total RBA/Programming    54,500 59,000 

      

Capacity Building      

Capacity building & support to local 

partners 
Lumpsum              3  5,000           15,000  15,000 

      

Transport Storage and Handling       

4WD hire (4 vehicles lease) Vehicle              4  29,000 116,000 116,000 

4WD running costs (4 vehicles) Month            48  700 33,600 33,600 

Motorcycles hire (7 M/cycles lease) Motorcycle              7  4,500 31,500 31,500 

Motorcycle running costs (12M/cycles) Month            48  500 24,000 24,000 

Per diems for travel to / from Kampala Day          600  20 12,000 12,000 

Transport of Food & NFIs from Kla to 

projects 

MT       1,250  80 100,000 100,000 

Transport of Food & NFIs  to 

distribution points 

lumpsum              3  5000 15,000 15,000 

Security escorts for field trips Month            12  1200 14,400 14,400 

Warehousing costs Month            36  750 27,000 27,000 

Staff Air travel Flight            48  220 10,560 10,560 

Sub-total Transport & Handling    384,060 384,060 

      

Project  staff costs      

Program Coordinators(1) (50%) Month            12  3,500 42,000 42,000 

Project Managers (4)  Month            48  1,042 50,022 50,022 

Administrative Officers (4)  Month            48  510 24,468 24,468 

Project Accountants (4)  Month            48  555 26,660 26,660 

Project  Officers (5)  Month            60  510 30,584 30,584 

Project  Officers-Agriculturalist (1)  Month              4  510 6,117 2,039 

Project Assistants (23)  Month          276  353 97,399 97,399 

Accounts Assistants (4)  Month            48  353 16,939 16,939 

Drivers (7)  Month            84  302 25,361 25,361 

Day & Night Guards(17)  Month          204  239 48,726 48,726 

Office Assistants(3)  Month            48  302 14,499 14,499 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Administrative Assistants (3)  Month            36  362 13,040 13,040 

Stores Keepers(3)  Month            36  362 13,040 13,040 

Sub-total Project staff costs    408,855 404,777 
      

Project Office Communications and Operations     

Stationery Month            48  400 19,200 19,200 

Office furniture Lumpsum              1  8,000 8,000 8,000 

Office and residence rent  Month            24  750 18,000 18,000 

Office & utilities maintenance Month            48  250 12,000 12,000 

Communication costs Month            48  400 19,200 19,200 

Bank Charges Month            48  50 2,400 2,400 

Insurances(GPA,property & vehicles) Lumpsum              4  5000 20,000 20,000 

Office/Compound Development Lumpsum              1  20,000 80,000 20,000 

Sub-total    178,800 118,800 

      

TOTAL POST CRISIS PHASE    2,123,175 1,688,377 

CAPITAL EXPENDITURE      

Generator Generator               1  9,000 9,000 9,000 

4WD Tipper Lorry Lorry             -   49,000 49,000 0 

Light vehicle Vehicle             -   35,000 35,000 0 

Inverters and batteries Set              2  5,000 10,000 10,000 

Laptop computers & accessories Laptop               7  2,000 14,000 14,000 

Rubhall (Storage) Rubhall              -   21,000 21,000 0 

Photocopier Photocopier               1  1,730 2,000 1,730 

Communication 

Equip.(Satphone,Codan,Handsets,fax) 

Lumpsum               1  10,000 10,000 10,000 

TOTAL CAPITAL EXPENDITURE    150,000 44,730 
      

IN-COUNTRY CO-ORDINATION & IMPLEMENTATION    

Representative (15%) Month            12   1,725.00  20,700 20,700 

Regional Finance Controller (20%) Month            12      500.00  6,000 6,000 

Monitoring & Evaluation Manager 

(30%) 

Month            12      300.00  3,600 3,600 

Program Officer (30%) Month            12      200.00  2,400 2,400 

Finance Manager (25%) Month            12      650.00  7,800 7,800 

Admin/HR Manager(20%) Month            12       200.00  2,400 2,400 

Senior Accountant (20%) Month            12       300.00  3,600 3,600 

Procurement Officer (40%) Month            12       350.00  4,200 4,200 

RBA Manager (50%) Month            12       400.00  4,800 4,800 

Accountants-procurement & reporting  

(30%) 

Month            24      300.00  7,200 7,200 

Assistant Accountant (30%) Month            12       150.00  1,800 1,800 

Administrative Assistant (15%) Month            12       100.00  1,200 1,200 

Driver (20%) Month            12        80.00  960 960 

Development Officer-Monitoring & 

Communications(15%) 

Month            12       500.00  6,000 6,000 

Kampala Shared Office Costs (15%) Month            12  5,000 60,000 60,000 

      

Total in-country co-ordination and 

implementation 

  132,660 132,660 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

AUDIT,MONITORING & 

EVALUATION 

     

Audit fees Audit              1  5,000 5,000 5,000 

Project reviews and monitoring Lumpsum              3  3,000 9,000 9,000 

Total audit, monitoring & evaluation    14,000 14,000 

      

TOTAL EXPENDITURE    3,794,320 3,594,849 
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I. REQUESTING ACT MEMBER 

 

• Church of Uganda Planning, Development and Rehabilitation Department 
 

II. IMPLEMENTING ACT MEMBER INFORMATION AND PARTNERS 

 

Church of Uganda’s Planning, Development and Rehabilitation Department (PDR) will be implementing this appeal 

in collaboration with the Diocesan Relief and Resettlement Committees in the areas of operation. PDR has 

implemented emergency relief, rehabilitation and development programs in Uganda since 1974, including ACT 

appeals AFUG31, AFUG41, AFUG-51 and AFUG-61, which provided assistance to IDPs in Northern Uganda. 

 

COU/PDR is fully aware of and committed to adhering to ACT’s principles and guidelines, the Humanitarian Code of 

Conduct and willing to work according to the Sphere Standards. Additionally, COU/PDR adheres to her own Code of 

Conduct and Christian values of mercy, love, respect, compassion, transparency/accountability, trust, non-

discrimination and justice. 

 

III. DESCRIPTION OF THE EMERGENCY 

 

Background: 

For the last 20 years, the Lord’s Resistance Army (LRA) has terrorised and brutalised the people of Northern Uganda 

(commonly called Acholi-land) especially the civilian population. Thousands have been killed; thousands have been 

maimed and their properties destroyed. According to a UNICEF study, about 25,000 children have been abducted; the 

boys have been forced into military ranks while most of the girls have been forced to become sex slaves.   

 

This protracted insurgency of the LRA in Northern Uganda (Gulu, Kitgum and Pader districts) intensified and 

expanded to affect the districts of Lira, Apac, Katakwi, Soroti, Kumi and Kaberamaido in the North Eastern part of 

the country resulting in massive displacement of more than 1.4 million people who have since been confined in 

Internally Displaced People’s (IDPs) Camps.  (Source:  OCHA) 

 

In 2004, there was an attempt to resolve the insurgency in the Northern Uganda, through peace negotiations between 

the Uganda Government and the LRA, but the attempt failed. The insurgency continued until early 2006 when, fresh 

peace negotiations began again between the government and the LRA. The negotiations are being held in Juba in 

Southern Sudan. The negotiations have received tremendous support from the government of Sudan and more so 

from the government of Southern Sudan. The lead negotiator on the side of government is the Minister of Internal 

Affairs. The LRA appointed their own lead negotiator. The mediator is the Vice President of the Southern Sudan. 

With Juba Peace Talks, there is considerable improvement in security in the Acholi land and there is high hope for a 

comprehensive peace agreement. The current hot issue in Acholi land is IDPs to return to their homes. Both the 

Government of Uganda and the Lord’s Resistance Army (LRA) are in total agreement to the plan for IDPs to return to 

their homes. On the side of Uganda Government, the plan is to have all IDPs return to the homes by end of 2006. 

However, the local and foreign factors affecting the course of the negotiations are the inherent lack of trust between 

the negotiating parties (local factor) and the arrest warrants issued against key leaders of the insurgency by the 

International Criminal Court in The Hague (external factor). 

 

ACT Appeal AFUG-61 implemented by COU/PDR in 2006 aimed at  securing support of US$919,627 from ACT 

partners to reduce the suffering of 200,000 IDPs in Northern Uganda.  The response to the appeal was 51.8.5% with 

Church of Sweden/SIDA being the major donor. Lessons learned during the implementation of the crisis response 

have been integrated in this ACT Appeal AFUG-71. The recommendations from the recently concluded September – 

October 2006 external evaluation of AFUG-51 and 61 have also been integrated in the proposal.  

 

The Northern Uganda Emergency Relief and Resettlement Program – ACT Appeal AFUG-71 – is a comprehensive, 

multi-sectoral and integrated emergency intervention with greater emphasis on resettlement in anticipation of peace 

returning to the region in the foreseeable future. The program will be implemented in the districts of Kitgum, Pader, 

Lira, Apac, and Gulu. The selection of sub-counties in the targeted districts was based on the following grounds: 
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• They were not catered for in the previous relief assistance and other development programs. 

• The number of the extremely vulnerable individuals is slightly higher in the selected areas as per records from 

International Medical Corps (IMC) and World Food Program (WFP).  

 

IV. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 

 

Current situation in the area of proposed response 

The situation and circumstances that led to the issue of the appeal in 2005 continue with over 1.4 million people still 

displaced in Gulu, Kitgum, Pader, Lira, Apac, Katakwi, Soroti and Kaberamaido districts.   

 

The majority of this displaced population has been living in camps for Internally Displaced People (IDPs) for almost 

two decades where conditions are crowded, congested and deplorable - and presently are dependent on food aid for 

basic survival.  The severe water and sanitation crisis continues to cause weekly deaths from preventable waterborne 

diseases while the escalating cultural and moral degradation leading to high levels of drug abuse and early sex 

contributes to the increase in cases of HIV/AIDS, malaria and tuberculosis. The World Health Organisation (WHO) 

estimates that 1,000 people die per week in Northern Uganda due to appalling conditions in the IDP camps.   

 

With Juba Peace Talks going on, there is relative peace prevailing in the area of planned response but people are still 

in IDP camps. Arrangements are being made by Government, in anticipation of a comprehensive peace agreement, to 

take people back to their homes/villages beginning in January 2007. So there is a serious need to help the people as 

they resettle in their original villages where there is no food, no shelter, no clean water and other necessities of life 

which are missing due to damages caused by the insurgency. 

 

Impact on human lives in the area of proposed response 

The 20-year-old war in area of proposed response has crippled the area economically, socially, culturally and 

spiritually. Basic economic and infrastructure services have collapsed. Livestock farming has been reduced to near 

extinction through cattle rustling and looting. Crop production has also drastically dwindled. The population has been 

subjected to untold suffering and poverty in IDP camps. Many people have been subjected to inhumane gruesome 

tortures, body mutilation or killed by rebels.  

 

Homes and houses were burnt down and property looted. Widows and orphans have multiplied by folds. Children 

were abducted and converted to child soldiers by rebels. Some died in transit to Sudan while being violently and 

sexually abused. The insurgency has not only impoverished the population but is also the root cause of many health 

problems including STDs especially HIV/AIDS, illiteracy and moral degeneration. When IDPs finally leave the 

camps to go to their villages, they will carry this burden of suffering with them. This proposal is aimed at helping 

them to unload this burden.  

 

The coping mechanisms for food shortages include limiting eating to one meal a day and a reduction in the quantity 

eaten per meal. Many times the elderly give their limited share of food to the young ones and they themselves resort 

to wild leaves, fruits and tubers which previously would not have been considered to be food. Some have learnt to dry 

vegetables during the time of plenty and consume them during hard times. Additional impacts on human lives 

include: 

 

� Abject poverty now described as ‘chronic’, has increased to 67% as compared to national average of 22%; 
� Exceptionally high incidence of HIV/AIDS is reported (24% prevalence rate in Gulu, Kitgum and Pader districts; 

22% in Apac, Lira and Teso sub-region) – which is three times the national prevalence rate of 6.7%; 

� Due to the high incidence of famine, many young girls have been forced into sex trade due to hunger; and 

� Poor education standards due to few schools operating normally and parents/guardians lacking funds for school 

fees and other scholastic needs. 

Source: COU/PDR Needs Assessment Survey, UN Development Report 2004 and First Uganda Chronic Poverty 

Report 2005. 
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Description of the damages in the area of proposed response 

 

Buildings:  Most buildings have been extensively damaged. Schools with grass roofs have been burnt down; and 

physical damages have been inflicted on permanent schools and health centres with many facilities totally destroyed.   

Roads, Bridges and Communications:  Many roads have grown into bush or disappeared, and bridges eroded due to 

lack of maintenance. Major trunk roads are graded on a regular basis by Government under heavy military 

supervision to enable delivery of emergency relief supplies to IDP camps.  Communications in Northern Uganda is 

still erratic. Many areas can only be accessed through military convoys while some IDP camps can now communicate 

through mobile phones.  

 

Homes:  The damage to homes in Northern Uganda is beyond imagination. Over 47,000 homes were burnt by rebels; 

more than 70,000 homes destroyed by bush fires; at least 35,000 have collapsed due to lack of maintenance while 

their owners live in IDP camps; and more than 6,000 huts burnt in various IDP camps. However, the decongestion 

program will reduce the fire disaster in the IDP camps, and new homes coming up.  

 

Damage to crops:  Under normal circumstances, the average acreage per family in Acholi land would be five.  It is 

estimated that under the present situation with the population living in camps, due to the fear of rebels, an average 

household has been able to cultivate only one acre near the camp. This can only produce about 5% of the food they 

require for survival, thus about 95% of the food for IDPs living in camps must come from organisations like World 

Food Program and other humanitarian agencies. 

 

The Ministry of Agriculture, Animal Industry and Fisheries estimates that at present, out of the 84% of land in the 

sub-region of Acholi that is arable, only 4% is being cultivated due to the insurgency. Famine is therefore a recurrent 

feature in every home amongst those living in IDP camps in Northern Uganda. 

 

Environmental Degradation:  Environmental degradation is taking place on a massive scale in and around towns, 

trading centres and IDP camps. Trees are cut indiscriminately for domestic fuel and as income generating activities to 

meet other domestic demands.  As agricultural activities are restricted to a radius of 2 kms from IDP camps, over 

cultivation and soil degradation is most evident.  Bush fires set by Government soldiers to flush rebels from suspected 

areas have also contributed greatly to the environmental degradation of the area. 

 

Cultural Damage 

The cultural values of the people in the area of response have been greatly destroyed by the conditions caused by the 

insurgency. Moral degeneration is pronounced in IDP camps. There are no separate rooms for parents and children in 

the huts, they sleep together. This has resulted in young children getting involved in sex prematurely. The culture of 

fending for oneself has also faded because IDPs have for long time been depending on relief.  
Source:   COU/PDR Needs Assessment Survey conducted in November 2006. 

 

Security situation in the area of proposed response 

With Juba Peace Talks, there is extremely improved security in the sub-region and there is high hope for 

comprehensive peace agreement endorsed by the government of Uganda and LRA. The current hot issue in the 

Acholi sub region is returning home of IDPs. Both the Government of Uganda and the Lord’s Resistance Army 

(LRA) are in total agreement to the plan for IDPs to return to their homes. On the side of Uganda Government, the 

plan is to have all IDPs return to the homes starting in January 2007. In the meeting with the Minister of Relief, 

Disaster Preparedness and Refugees Prof. Tarsis Bazana Kabwegyere held in Gulu on 30
th
 October 2006, the Minister 

explained the government plan to resettle people back to their villages that “Government has recruited 5 people for 

the districts of Gulu and Amuru to help in the resettlement program”.  
 

What is being closely watched is how the negotiations are withstanding the two main stumbling blocks to the process 

namely the Arrest Warrants issued against key leaders of the insurgency by the International Criminal Court in The 

Hague and the inherent lack of trust between the two negotiating parties.  
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Location for proposed response 

The location for COU/PDR’s proposed response in Northern Uganda includes the districts of Gulu, Kitgum, Pader, 

Lira and Apac.  The following are sub counties which will be served: 

 

Diocese District Sub-county 

Northern Uganda Gulu Paico and Anaka 

Pader Lagile and Atanga Kitgum 

Kitgum Namokora and Omiya-Anyima 

Lira Aromo Lango 

Apac Otwal 

 

ACT members in Uganda have co-ordinated their proposed response through ACT Uganda Forum so there will be no 

duplication or over-lap. 

 

V. TARGETED BENEFICIARIES 

 

Number and type 

On the assumption that IDPs will return to their original villages, the Church of Uganda / PDR proposal aims at 

assisting 8,000 households in total in the three Dioceses in 2007. In each sub-county 1,000 households will be 

assisted. However if the IDPs will remain in the camps in 2007, the programme will still serve the same number of 

households but located in IDP camps in the targeted dioceses. The composition will be:  

 

o   5,300 Female Headed Households  

o   1,300 Child Headed Households 

o   400 Households of People Living With HIV/AIDS (PLWAs), Malaria, TB, 

o   1,000 Households of Persons with Disabilities and Elderly 

  8,000 Household Beneficiaries * 

 

*Households of 6 or more members. 

Special attention will be given to the most vulnerable persons namely malnourished children, the elderly, orphans, 

widows, girls under 18 years of age, and those infected and affected by HIV/AIDS amongst the above categories of 

direct beneficiaries. 

 

Location 

The location for COU/PDR’s intervention for this appeal includes 2,000 households in each of the 3 Dioceses of 

Northern Uganda, Lango and Kitgum covering the five districts of Kitgum, Pader, Gulu, Lira and Apac in Northern 

Uganda.  The locations of these households and their exact populations are not stagnant as we expect them to move 

during “return to home” process when security permits.  

 

Criteria for the selection 

In consultation with IDPs, Church leaders, elders, civic and government officials as well as other organisations 

working in Northern Uganda, the following criteria was established to identify and select target beneficiaries:  

 

o The most vulnerable IDPs regardless of their religious and political affiliations. 

o People infected and affected by HIV/AIDS.  

o Female headed households with special focus on those with malnourished children, the elderly, lactating mothers, 

widows.  

o Child headed households – including, victims of rape/defilement, returnees, school drop-outs and orphans.  

o Persons with disabilities.  

 

Number of targeted beneficiaries in Northern Uganda according to proposed assistance 

 

FOOD AID 

� Maize Flour:  30 kg. will be distributed to each of 8,000 households in the first six months of 2007. Each 

household has been taken on the average to have 6 members (8,000x6=72,000). It is hoped that after six 
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months food grown by the returnees will be ready for harvest. 48,000 beneficiaries 
 

� Beans:  15 kg. will be distributed to each of 8,000 Households in the first six months of 2007      

 48,000 beneficiaries 

FOOD SECURITY 

� 8, 000 Sets of  Hoes, Axes, Pangas, Sickles will be distributed to 4,000 households  (6,000 households x 6 

members )  24,000 beneficiaries 

 
� Improved Agricultural seeds (Beans,G.Nuts and Maize); 15 kg of assorted seeds will be distributed to each of 

4,000 households x 6 members in 2007   24,000 beneficiaries 
�  

� Agriculture Extension Services : Sensitisation Workshops (TOT) – 4 workshops x 40 beneficiaries   

 160 beneficiaries  

HEALTH SUPPORT 

� HIV/AIDS sensitisation: will target the identified beneficiaries of this appeal but the total population of the 

individual sub-counties will actually benefit from this component 48,000 beneficiaries 

 
� Kits (240) for HBC for HIV/AID work: Trained HIV/AIDS workers will treat those in need (10 per kit) amongst 

the beneficiary community.   2,400 beneficiaries 

 

� Psycho-Social Training (TOT) 6 workshops x 40 beneficiaries 240 beneficiaries 

 

� Psycho-Social Support: will target those in most need - an approximate figure of 7,200 – 10% of the beneficiary 

population.  7,200 beneficiaries 

 
� Counselling: will target those in need – an approximate figure of 5% of the beneficiary population.  

 3,600 beneficiaries 

EDUCATION 

� Exercise Books: 8 exercise books will be distributed to 20,000 students attending the upper classes in primary 

schools (P4 to P7).  20,000 beneficiaries 

 

� Mathematical Sets:  The 2,000 mathematical sets will be distributed to 10% of the 20,000 pupils who are 

preparing for their primary leaving examinations.   2000 beneficiaries 

 

COMMUNITY ASSISTANCE 

� Peace Training/Workshops through TOT system: will take place (8 workshop x 40 beneficiaries) with direct  

benefit to 480 beneficiaries  320 beneficiaries  

 

� Moral Rehabilitation Workshops: 18 workshops x 50   900 beneficiaries  

 

� Various Skills specific training workshops S(8 workshops x 40 beneficiaries)     

 320 beneficiaries 

WATER & SANITATION 

� Spring protection: 5 wells/springs in each diocese thus 30 springs/wells each to serve estimated 200H/Hs 

(15x200x6)   18,000 beneficiaries 
� Training of Water User Committees: 5 committee members each area of spring coverage (5x30 springs) 

 150 beneficiaries 

CAPACITY BUILDING 

� PDR Staff Training in Financial Accounting and Activity Accounting, Disaster Management and Response, 

Monitoring, Evaluation and Reporting: 6 Co-ordination Staff, 6 Finance Staff, 6 Peace and Human Rights Staff, 

3 Consultancy Staff, 4 Drivers                  25 beneficiaries 

 
� Diocesan Staff Training:   

− Diocesan staff and Relief Committee Members at the field and district level: 7 Diocesan Staff and 9 Relief 

Members (16x3=48 beneficiaries) will be trained in Disaster management and Response, Procurement, Financial 
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Management/Accountability, Monitoring Evaluation and Reporting. 48 beneficiaries 

 

− Additional staff will also be trained in Emergency Management and Reporting.    

 48 beneficiaries 

− Training of trainers (TOT) workshops will take place to address the psychosocial component.  

  30 beneficiaries 
 

− Specific Skill Training Workshops:  4 workshops will be held where trainers will be trained (TOT) in 

entrepreneur skills, small enterprise development, savings and credit scheme and agricultural production.   

 100 beneficiaries 
 

**** ACT Code of Conduct will be internalised at all the training and workshops.  

 

 Summary 

 

 Food Aid 48,000 beneficiaries 

 Food Security 24,000 beneficiaries 

 Health Support 61,440 beneficiaries 

 Education 20,000 beneficiaries 

 Community Assistance 1,540 beneficiaries 

 Water & Sanitation 18,000 beneficiaries 

 Capacity Building 251 beneficiaries 

 

Note 1:  Totals are not provided as beneficiaries included in the above are all part of the 8,000 households targeted in 

this appeal. 

 

Note 2:  HH stands for Households  

 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

 

Goals 

� To alleviate the suffering of the Internally Displaced People (IDPs) from selected sub-counties in Gulu, Kitgum, 

Pader, Lira and Apac districts of Northern Uganda as they resettle in their former villages on the assumption of 

peace returning to the region or as they continue to stay in camps if peace does not return to the region in 2007.  

 

Objectives 

� To assist 8,000 members of Female Headed Households;  
� To assist 2,000 Child Headed Households; 

� To assist 500 Households of PLWAs, Malaria and TB; and  
� To assist 1,500 persons with disabilities and elderly 

 

Activities 

The following activities will be included to achieve the above objectives: 

 

FOOD AID 

Distribution of Maize Flour and Beans:  During the Needs Assessment Survey, it was stressed that sufficient food for 

survival was one of the greatest issues in the first six months of 2007. This will be necessary as the targeted 

population prepare their gardens to produce their own food. The planned food for distribution is just to supplement 

the effort of WFP. It is a step to cover the gap as WFP does not give all the food requirements due to the enormous 

need. It is proposed to assist the targeted 12,000 households with 50 kg of maize flour and 25 kg of beans.  This 

activity will provide a positive “kick-start” to the appeal and give a boost to the sagging morale of these families.   

FOOD SECURITY 

Distribution of sets of agricultural tools and Assorted improved seeds:  As stated above in the Nutrition Component, 

food is the key to survival in the present situation in IDP camps in Northern Uganda.  As IDPs will have access to 

arable land in their former villages, two hoes, two axes, two pangas, two sickles and 26 kg of assorted improved seeds 



Assistance to Northern Uganda IDPS  AFUG71 

 

 
 

23

will be distributed to each of the targeted 6,000 households. It is hoped that this component will alleviate the 

immediate suffering of hunger and also assist in directing beneficiaries to the path of self-reliance by cultivating food 

crops for their own consumption.  An increase in food security could also reduce prostitution amongst girls who 

engaged in such activities to buy food.  

 

HEALTH SUPPORT 

HIV/AIDS Sensitisation Programme:  HIV/AIDS sensitisation workshops will be held in all five districts where 

participants from the various sub-counties will be trained and provided with tools for sensitising not only targeted 

beneficiaries – but the entire population in the targeted sub-counties.  In an environment where sex is about the only 

form of entertainment, the incidence of HIV/AIDS in Northern Uganda is as high as 24% - three times the national 

prevalence rate of 6.7%.   

 

Kits for Home Based Care for HIV/AIDS:  A total of 240 Home Based Care (HBC) Providers will be trained to 

provide care and support to People Living With AIDS (PLWA). At the end of the training, each trainee will be given 

a HBC Kit with first aid items for use when visiting patients. The kit will include some pain killers, cotton wool, 

gloves, anti malaria medication, bandages, plasters, disinfectant, soap, oral rehydration solution, septrin, Vaseline, a 

pair of scissors, razor blades and a polythene sheet sufficient for treating 10 PLWAs. 

 

Psycho-Social Training:  Life in Northern Uganda in the last 20 years has been extremely difficult with the majority 

of the population concentrating on the very basic – survival.  During this survival process, many have had experiences 

(particularly females) which have marred them for life and reduced them to a state of existing – but not really living. 

Many have experienced the death of their loved ones, been physically maimed or forced to observe their children 

being raped and/or maimed.  Additionally, there is the high incidence of HIV/AIDS and rape.  As a consequence of 

experiences of this nature, there is a great need for psycho-social support. Training of trainers (TOT) workshops will 

train 40 psycho-social workers from each of the five districts. These trainers, in return, will train others and establish 

groups and associations in their camps – victims can talk about their experiences and receive the moral support of 

fellow members. Although, some similar training were done by some IDPs in selected camps under AFUG61, many 

camps did not benefit from the training.  

 

Psycho-Social Support: HIV/AIDS has claimed the lives of many IDPs and this has resulted into a considerable 

numbers of orphans. The programme will attempt to alleviate the suffering of the 500 orphans whose parents died as a 

result of contracting HIV/AIDS by providing them with mattresses, blankets, and mosquito nets. These items will be 

given as 500 family subsistence kits. 

  

Counselling:  Counselling services will be provided in this appeal to address the most severe cases identified in the 

psycho-social support component.  

 

EDUCATION 

Exercise Books:  Approximately 20,000 youths are currently attending the upper primary classes of P4 to P7.  Eight 

exercise books will be distributed to each of these students which will provide not only assistance but also 

encouragement to the students.   

 

Mathematical Sets:  Mathematical sets desperately needed for geometry studies will be provided to 2,000 students 

who will be preparing for their Primary Leaving Examinations.  

 

COMMUNITY ASSISTANCE 

Peace Training/Workshops:  Peace training workshops, which will be on TOT system, will be held for representatives 

from 2 sub-counties of each of five districts organised by COU’s Peace Desk.  Upon returning to their villages, these 

representatives will then share this information with the total population of their area. Needless to say, during the 20 

years since the start of this rebellion, much animosity has developed which needs to be addressed if the population is 

to move forward towards a positive and productive life for themselves and their children. 

 

Moral Rehabilitation Workshops:  Unnatural conditions and inhuman hardships have led some members of the 

population of IDP camps to resort to vices including drunkenness and immorality with a further breakdown of normal 

cultural practices which is of great concern.  Moral Rehabilitation Workshops will be conducted for representatives of 
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the targeted sub-counties for all five districts. Problems will be discussed together with possible approaches and 

solutions. Representatives will then return to their camps / village areas and hold discussions with the local 

population.  

 

Various Skills Specific Training Workshops: Because IDPS have been for a long time in camps without effective 

agricultural production, there is need to revitalise their skills through workshops. These workshops will be organised 

on TOT basis covering among others modern agriculture systems, food nutrition, food preservation, produce 

marketing. 

 

WATER AND SANITATION 

Wells and Springs:  The provision of water was identified as a crucial issue in the needs assessment survey and thus 

the inputs of 30 wells/springs are included in this appeal.  Springs will be protected and shallow wells dug.  These 

facilities will be co-ordinated by the existing Diocese, District and IDP committees so the maximum number will 

benefit from a source of potable water.  Water User Committees will be established and trained at all 30 water sources 

to ensure sustainability.  

 

Sanitation Workshops/training of Water User Committees:  Workshops will be held in the various targeted sub-

counties which will stress the basic principles of sanitation and hygiene.  At present, many basic safe-guards of 

disease and illness are not being practised thus resulting in an unnecessarily high rate of sickness and even death.    

CAPACITY BUILDING 

PDR Staff Training: Essential capacity building will involve PDR staff in financial accounting and activity 

accounting, disaster management and response, monitoring, evaluation and reporting.  

 

Diocesan Staff Training:  Essential capacity building will involve the training of Diocesan staff at the field and 

district level in the skills of finance and administration.  Training will also be provided to Diocesan staff in emergency 

management and reporting.  This training will enable staff to better perform their duties in project implementation, 

emergency management and reporting - and increase the skill level at the field and district level.  

 

Additionally, Training of Trainers (TOT) workshops will be held for psycho-social workers at the beginning of 

implementation of the appeal to ensure that this most important component will be addressed.  Workers will also be 

trained in the basic skills of counselling to enable them to assist those in severe needs. 

 

Specific Skill Training Workshops:  Training of Trainers (TOT) workshops will take place in agricultural production 

and the promotion of entrepreneurial skills. These trainers will then return to their home districts and hold training 

sessions with others – thus getting the message down to the “grass-root level”.  Communities will then be able to 

discuss these areas which will hopefully result in stimulating experimentation; and life could take on a whole new 

meaning.  In addition, TOTs will also include the area of small enterprise development, saving and credit schemes. 

Although micro-finance is not included in this appeal, it is important for the population of this area to be introduced 

to the basic concept – as they might have the opportunity to apply for credits offered by other organisations. 

 

**** Identified ACT spokespersons will be invited to participate in the training/capacity building workshops as 

resource persons. This will serve also to enhance visibility of ACT and to build capacities of staff and other various 

actors in the programme.  

 

Project implementation methodology 

The appeal will be implemented by COU/PDR in collaboration with the Diocesan Relief and Resettlement 

Committees of the Dioceses of Northern Uganda (for Gulu area of intervention), Kitgum (for Pader and Kitgum 

districts) and Lango (for Lira and Apac districts). Activities will also be co-ordinated and implemented in conjunction 

with the District Relief Committees and IDP committees.  COU/PDR will re-deploy her Senior Field Staff and the 

Emergency Officer based in Lira in Northern Uganda, to be fully in charge of all the field operations.  COU/PDR 

staff together with Diocesan staff will oversee the implementation and monitoring of this appeal. The beneficiaries 

will be sensitised to know one another so as to help in mobilisation and implementation of the appeal. The 

beneficiaries will also play a participatory role in monitoring, reporting and evaluation. The local community will help 

in identifying the most vulnerable individuals. They will also help in mobilisation during sensitisation, procurement 

of inputs, distribution and evaluation.  
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The Church of Uganda PDR established Kanisa Procurement Services Ltd (KPS) in 1987 to handle all purchases on 

behalf of programmes funded by partners. It will also play an active role in procuring the required emergency relief 

and resettlement items based on value for money practices and integrity. Procurement of inputs will be through 

competitive bidding whilst giving preference to local suppliers based in the Northern region. The COU/PDR Field 

staff will be responsible for distribution of inputs, documentation, compilation of progress reports and accounting for 

all resources released to the field.  

 

Inputs for project implementation 

Staff:   The following staff will be required for implementation of this appeal:  

 

o Senior staff from PDR Headquarters for coordination and back-up support. 

o Staff from PDR Headquarters and Emergency office based in Lira to participate fully in the implementation and 

monitoring of this appeal. 

o COU/PDR field staff to be specifically redeployed or recruited for this appeal. 

o Staff of the Diocesan Planning and Development offices from Northern Uganda, Kitgum and Lango Dioceses. 

o Members of Diocesan Emergency Relief and Resettlement Committees from the above three Dioceses. 

o Staff at Archdeaconry and parish/camp levels who are members of Emergency Relief and Resettlement 

committees. 

o Technical support for psychosocial work in the sub-counties and communication and reporting. 

 

Equipment: Computers, printers and furniture for two field offices have been included in the attached budget under 

Capital Costs.  One photo copier will also be included. 

 

Transport:  CoU shall take out a 2 year-lease for Brand New P/UP Vehicles for the purpose of implementing the 

programme especially for co-ordination purpose. The lease charge charges and running costs of these vehicles for one 

year have been included in the budget. Hire of lorries for the transport of emergency items has been included in the 

budget at a lump sum per month.  The purchase and labelling of 160 Bicycles (20 bicycles for each sub-county) to be 

used by field workers based in the villages in the targeted sub-counties have also been included.  

  

Visibility:  Visibility will be an input included in all sectors of the appeal.  In addition to making Action by Churches 

Together International visible to all, it will serve as a security factor for all aid workers involved in the 

implementation of the appeal. ACT visibility will be mainstreamed in all workshops under community assistance, 

water and sanitation, and capacity building. ACT spokespersons will be identified and invited to participate in the 

workshops so as to enhance visibility of ACT and to build capacities of staff and other various actors in the 

programme.  

 

Planning assumptions, constraints and prioritisation 

Assumptions:  CoU assumes that sustainable peace will be realised and nothing will prevent distribution and other 

activities of the Crisis Phase of the appeal. CoU also assumes that the current peace talks in Juba , Sudan will result 

into a peaceful negotiated settlement of the Northern Uganda insurgency to enable the IDPs to return to their villages 

of origin. This will enable CoU to implement the Appeal for the one year of the IDPs return to their original villages. 

  

Constraints:  The Government of Uganda initiated in 2005, a programme to decongest IDP camps as a gradual step to 

move IDPs to the vicinity of their villages for resettlement. Now there is a government policy that they must leave the 

camps by December 2006. The return process could be of concern if peace is not attained.  

 

Prioritisation:  If full funding of the appeal is not received, priority will be given to Crisis Phase activities and any 

balance will be allocated to post crisis phase on priority basis.  

 

Implementation Timetable 

The duration for implementation of this appeal is one year from 1st January to 31
st
 December 2007. 

 

Long-Term Development Effects  

The project will have long-term development effect in almost all areas of this response whose objectives are to 
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provide food to IDPs in the first six months of their resettlement and non –food items including food security 

measures throughout 2007. Provision of food though might be viewed as short – term measure, is considered as a 

pillar for long-term development. People must have food to eat so as to survive and develop. IDPs will be trained to 

take care of natural water points, their health and ensure peace in their communities. They will be provided with tools 

and improved agricultural seeds to ensure food security.  Agriculture extension services will ensure application of 

prudent land management and modern agriculture practices.  

 

Gender mainstreaming in the programme is to ensure that women play a key role in the development discussions in 

the country. In all training women will be encouraged to participate. It is now a policy in Church of Uganda to ensure 

all functional/activity committees/units have at least 30% women representation. At Church of Uganda PDR 

institutional level women have taken key management roles.  

 

The education component of the programme is to address literacy in the community as this is one of the foundations 

for long-term development. The capacity building component is to ensure staff competencies in their service 

deliveries for sustainable long-term development.  

 

Possible Risks and Alternative Strategies 

The results of the on-going peace process are not certain. If the peace talks are not successful, emergency activities 

will have to continue. But if the talks are successful then the program will mainly concentrate on resettlement of IDPs 

in their original villages. However whatever alternative prevails, there will be need for resources, participation of 

stakeholders at various levels of programme direction, rationalising application of whatever resources received for the 

programme, and being ready to respond to changes which are now in state of flux.  

 

Transition or Exit strategy 

This appeal has been designed to address the immediate crisis of providing emergency relief assistance in meeting the 

basic needs of the most vulnerable IDPs. With the hope that total peace will return to the Acholi region during the 

period of implementation, COU/PDR will embark on a phase of resettlement and rehabilitation. If the peace process 

continues to be delayed, IDPs will be assisted to embark on a resettlement phase using arable land around the IDP 

transit camps which are protected by Government soldiers. This practice is already operating in relatively peaceful 

areas of Acholi sub-region. Providing the peace process proceeds satisfactorily, COU/PDR will incorporate IDPs in 

her normal development programmes, which are supported by various ecumenical partners through the Round Table 

Resource Sharing mechanism. COU/PDR has in place a 2006 – 2010 Participatory Community Empowerment 

Programme (PACE) whose main objective is build capacity of communities in identifying their needs and exploit 

resources available both within and without community environments for the betterment of their lives. Therefore the 

northern region and IDPs in particular will benefit from this programme once peace returns. However there will still 

be a need for prolonged peace development strategy as the region has experienced a long period of conflict.  

 

VII. ADMINISTRATION & FINANCE 

 

Administration: 

The overall implementation is co-ordinated and supervised by the Co-ordinator, Church of Uganda Planning, 

Development and Rehabilitation Office {PDR) based in Kampala in close conjunction with:- 

� PDR Emergency Programme Officer and Zonal Secretary based in Lira  and  field staff  to be deployed in Gulu 

and Kitgum;  
� Staff of Planning Offices from Northern Uganda, Kit gum and Lango Dioceses;       

� Members of Diocesan Emergency Relief and Resettlement  Committees from the above Dioceses; 

• District Emergency and Relief Committees of Kitgum, Gulu, Pader, Lango and Apac districts. 

• IDP Returnees, Emergency, Relief and Resettlement Committees which will be formed. 

 

COU/PDR Field Staff will participate in distribution of programme inputs, documentation, compilation of progress 

report and accountability for all programme resources. 

 

Finance 

Financial management, control and reporting will be directed by the COU/PDR Head of Finance and Resource 

Management who will ensure that prudence will prevail through all the processes of procurement, distribution, 
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conducting of workshops and training and any other activities that relate to emergency funds. Head of Internal Audit 

Unit for PDR will promote value for money practices; and ensure effective accountability and transparency in all 

processes and/or activities pertaining to emergency funds. 

 

COU/PDR’s external auditors will conduct an independent review during the implementation of the appeal and at the 

end of the programme. 

 

VIII. MONITORING, REPORTING & EVALUATIONS 

 

Monitoring 

One of the main pre-requisites for effective monitoring of any programme under implementation is adequate 

participation of stakeholders in the design of the programme itself. COU/PDR has ensured adequate participation of 

all the key stakeholders in this programme. This enabled setting of standards of planned achievements collectively.  

 

Church of Uganda’s PDR has an extensive structure linking it step-by-step from the provincial level to the levels at 

the diocesan, archdeaconry, parish, congregation, and families to individuals. These structures are in existence in all 

the Church of Uganda Dioceses including Northern Uganda, Kitgum and Lango. Effective monitoring of 

implementation will therefore be continuously carried out using the above structures in a participatory and transparent 

manner to ensure that the set objectives are realised according to budget and within an acceptable time frame.  

 

The staff of PDR headquarters, zonal staff and Diocesan Planning and Development Officers will play an effective 

role in the monitoring of this programme.  COU/PDR field staff for this programme, based in Gulu, Kitgum and Lira 

districts, will be expected to take the lead in ensuring that all the major stakeholders monitor the programme 

effectively in order to achieve maximum results. 

 

Reporting schedule: 

� Interim narrative and financial reports due at ACT CO by 31 July 2007 - within one month following mid-term of 

project. 

� Final narrative and financial reports due at ACT CO by 28 February 2008- within two months of end of project. 

� Audit report to be received by ACT CO no later than 31 March 2008 - within three months of end of project. 

 

Evaluations 

The appeal will be internally evaluated in September 2007 to establish the performance, effectiveness, efficiency, 

relevancy and impact on the intended direct and indirect beneficiaries. The external evaluation shall be carried out in 

September 2008 prior to closure of the appeal. 

 

IX. CO-ORDINATION 

 

Co-ordination within the project 

COU/PDR has an elaborate and effective structure for the co-ordination of her activities. The Co-ordinator of PDR 

will use the same structure to ensure effective co-ordination of this appeal. 

 

Co-ordination with other ACT members 

The Church of Uganda co-ordinates her activities with Lutheran World Federation (LWF) - the other ACT member 

operating in Uganda.  To strengthen and formalise further the co-ordination, LWF and COU/PDR will sign a 

Memorandum which will spell out the terms of relationship between two Uganda ACT Forum Members.  

 

As COU/PDR and LWF are currently working in Northern Uganda, frequent meetings take place to organise their 

individual appeals to avoid over-lap and duplication.  PDR and LWF will continue to share information and work 

together to ensure that ACT’s assistance has as great an impact as possible. Church of Uganda PDR and LWF will 

meet at District and Diocesan levels to share learning experiences. Such meetings will be a tool for ensuring resource 

sharing at the field level especially information resource for example on HIV/AIDS, impact of Government policy 

relating to IDPs and so on. Also, Church of Uganda PDR will ensure that District Co-ordination Forums are attended 

by Diocesan representatives.  
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Co-ordination with other organisations in the area of intervention 

PDR will co-ordinate with other organisations in their area of operation by attending general co-ordination and sector 

meetings. Church of Uganda co-ordinates its emergency response programmes with LWF as other ACT member in 

Uganda through the ACT Forum in Uganda. This Forum is active and ensures among others that there is no 

implementation overlap.  

 

X. BUDGET – Church of Uganda 

 
Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Water and Sanitation      

Water wells and Springs Protection  Nos                    15  3,900 58,500 

Tranining of Water Users  Committees           30  200 6,000 

Sub-total Water & Sanitation    64,500 

     

Education     
Exercise Books Nos.           160,000  0.11 17,600 

Mathematical sets Nos.               2,000  0.86 1,720 

Sub-total Education    19,320 

     

Food Security     
Maize Flour Kgs.           240,000  0.5 120,000 

Beans  Kgs.           120,000  0.5 60,000 

Hoes, Axes, pangas, Sickles (Set)  Pieces               8,000  10 80,000 

Improved Agric. Seeds (Assorted) Kgs.             66,000  1.09 71,940 

Sensitisation Workshops (TOT) Nos.                     4  4278 17,112 

Sub-total Food Security    349,052 

     

Health Support     
HIV/AIDS Sensitization Nos.                   18  857 15,426 

Kits for HCB for HIV/AIDS work Nos.                  240  56 13,440 

Psycho-social training of trainers month                     6  4,278 25,668 

Psycho-Social Support  Kits                  500  28 14,000 

Counseling Nos.                   18  857 15,426 

Sub-total Food Security    83,960 

     

Capacity Building     

Peace Training/Workshops  Nos.                     8  4278 34,224 

Moral Rehabilitation Workshops Nos                    18  900 16,200 

Various Skills Specific Training W/shops Nos.                     8  4278 34,224 

PDR  Staff Training Nos                      4  4000 16,000 

Diocesan Staff Training  Nos                      4  1280 5,120 

Emergency management & reporting (Additional Staff) Nos                      4  2500 10,000 

Specific Training Workshop  Nos                      3  2500 7,500 

Training of Trainers (Psycho- Social Component) Nos                      4  2500 10,000 

    133,268 

Transport, Warehousing and Handling     
Hire of Lorries for Transporting Items Trips                     8  1,800 14,400 

4WD hire (2 vehicles) Month                   12  4,000 48,000 

4WD running cost (2 vehicles) Month                    12  1,000 12,000 

Storage, loading and off loading Month                     8  750 6,000 

Transport of items to distribution point Trips                   30  300 9,000 

Motorcycle running costs Month                   12  300 3,600 

Motorcycles  Nos                      2  4500 9,000 

Per diems for travel to & fro Kampala Nights                  240  40 9,600 

Air travel to Kitgum & Pader (two staff) Flights                   12  300 3,600 
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Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Bicycles  Nos                   160  67 10,720 

Sub-total Transport & Handling    125,920 

 

Direct Programme Staff Costs     
Programme Coordinators-3 (25%) Month                   12  400 4,800 

 Psycho social workers-3  (25%) Month                   12  300 3,600 

Accountants -3 (30%) Month                   12  180 2,160 

Community Dev. Officers-3 (60%) Month                   12  462 5,544 

Community Dev. Assistants-10(50%) Month                   12  714 8,568 

HIV/AIDS  Workers-10 (40%) Month                   12  571 6,852 

Peace Animators & Traineers-9(40%) Month                   12  514 6,168 

Cashiers-3 (25%) Month                   12  130 1,560 

Drivers-3 (40%) Month                   12  140 1,680 

Security Guards-3 (25%) Month                   12  120 1,440 

Store Keepers-3 (25%) Month                   12  100 1,200 

Office attendants-3 (25%) Month                   12  100 1,200 

Secretaries-3 (30%) Month                   12  200 2,400 

Internal Audit Assistants-3 (25%) Month                   12  200 2,400 

Sub-total Project staff costs    49,572 

     

Project Office Communications and Operations     

Stationery Month                   12  500 6,000 

Office Furniture  Packages                  1  3,500 3,500 

Telecommunication (email/phone/fax) Month                   12  1,500 18,000 

Bank Charges Month                    12  200 2,400 

Visibility      
T-Shirts  Pieces               1,100  7 7,700 

Wells and Springs Visiblity  Wells                   30  23 690 

Mass media                      3  1,200 3,600 

Sub-total    41,890 

     

Capital Expenditure     
Generator  Nos                     1  10,000 10,000 

Laptop Computers & Accessories Nos                     1  2,000 2,000 

Total Capital Expenditure    12,000 

     

Programme Co-ordination and Implementation     
Co-coordinator, COU/PDR(25%) Month                   12  1660 19,920 

Deputy Co-coordinator & HPP(40%) Month                   12  650 7,800 

Head of Finance and Res. Mgt(30%) Month                   12  500 6,000 

Head of Internal Audit(20%) Month                   12  500 6,000 

Senior Operations Accountant(30%) Month                   12  400 4,800 

Head of Peace Programme(30%) Month                   12  500 6,000 

Head of HIV/AIDS Programme(30%) Month                   12  500 6,000 

Senior Personnel Officer(20%) Month                   12  400 4,800 

Senior Zonal Prog. Officer(N)- (50%) Month                   12  400 4,800 

Zonal Prog. Officer (60%) Month                   12  300 3,600 

Senior Audit Assistant(30%) Month                   12  250 3,000 

Secretaries (3)- (40%) Month                   12  550 6,600 

Drivers (2)-( 60%) Month                   12  420 5,040 

Office Maintenance costs Month                   12  130 1,560 

Bank Charges Month                   12  171 2,052 

Stationery Month                   12  200 2,400 

Telephone, Fax & E-mail Month                   12  60 720 

Electricity and Water Month                   12  60 720 

Report Productions Month                   12  120 1,440 

Office Assistant(30%) Month                   12  110 1,320 
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Operation Accountant Month                    12  300 3,600 

Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Procurement Officer Month                    12  300 3,600 

Total Programme Co-ordination and Implementation    101,772 

     

Audit and Evaluation     
Audit of  the project activities Lump sum 1  4500 4,500 

Project Monitring and Evaluation Lump sum 1  4000 4,000 

Total Audit & Evaluation    8,500 

     

TOTAL EXPENDITURE    989,754 

     



150 route de Ferney, P.O. Box 2100 
1211 Geneva 2, Switzerland 
 
Tel: 41 22 791 6033 Fax: 41 22 791 6506 

e-mail: act@act-intl.org 

 
Coordinating Office 

 

 

 

 

 

 

 

 

Appeal 
 

Uganda  
 

Assistance to IDPs in Northern Uganda - AFUG71 
Appeal Target: US$ 4,589,603 
Balance Requested from ACT Alliance: US$ 1,983,702.87 
(Revised September 2007 for Flooding in Katakwi/Amuria) 
 

Geneva, 4 September 2007 

 

Dear Colleagues, 

 

Please find enclosed the revision of the Lutheran World Federation LWF Uganda appeal AFUG71 issued on the  

8
th
 of January 2007. The implementation of this appeal has been to focus on reducing human suffering among 

internally displaced persons in Northern Uganda in Katakwi, Amuria, Pader, Kitgum and Adjumani districts, through 

an emergency preparedness. Recently  heavy torrential rains that started in mid-July have resulted into flooding in the 

low-lying areas of Amuria and Katakwi. The region has not experienced flooding of this magnitude in any recent 

memory. ACT member, Lutheran World Federation (LWF) has conducted its own assessments, meeting with local 

and district leaders and has held discussions with the United Nations Office for the Coordination of Humanitarian 

Affairs (OCHA), to look into responding to this emergency. 

The greatest damage is to food security as the crops of the first season (groundnuts, cassava, and sorghum) are rotting 

in water. The rains will also affect the second season, as the affected households will not be able to plant with the 

current situation. In one village Bisina Ngariam, approximately 60 acres of groundnuts, 37 acres of cassava, 22 acres 

of potatoes and 45 acres of sorghum are all submerged and the food is unsalvageable. In addition repair to shelter is a 

need which will also be addressed. 

The communities have not received any external intervention so far. However, the Katakwi local government is 

compiling a report seeking support from the Office of the Prime minister. LWF is considering an appropriate 

response. LWF Uganda for the time being will be using funding from this current appeal AFUG71 to respond to 

some of the immediate needs, and will end this appeal on the 31
st
 of December 2007.  

Name of ACT members/partners: 

• LWF Uganda/Sudan 

• Church of Uganda/Planning, Development and Rehabilitation Department (COU/PDR) 
 

 

 

 

 

 

 

 

ACT is a global alliance of churches and related agencies 

working to save lives and support communities in 
emergencies worldwide. 

The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date: 31 December 2007 

 

Reporting Schedule: 
 

Reports due ACT CO LWF Uganda/Sudan 

Church of Uganda/Planning, 

Development and Rehabilitation 

Department (COU/PDR) 

Interim narrative & financial 31 July 2007 31 July 2007 

Final narrative & financial 28 February 2008 28 February 2008 

Audit 31 March 2008 31 March 2008 

 

 
LWF 

Uganda/Sudan 

Church of 

Uganda 

ACT Co-

ordination & 

Communications 

Total 

Appeal Targets 3,594,849 989,754 5,000 4,589,603 

Less: Pledges/Contr Recd 2,285,043.70 317,856.43 3,000 2,605,900.13 

Balance Requested from ACT Alliance 1,309,805.30 671,897.57 2,000 1,983,702.87 

Note: Funds carried forward from AFUG61to LWF section of the appeal: USD$ 515,546 

 

Please kindly send your contributions to either of the following ACT bank accounts:     

   US dollar 
    Account Number - 240-432629.60A  

    IBAN No: CH46 0024 0240 4326 2960A 

     

    Euro 

Euro Bank Account Number - 240-432629.50Z 

IBAN No: CH84 0024 0240 4326 2950Z 

  

 Account Name: ACT - Action by Churches Together 

 UBS AG 

8, rue du Rhône 

P.O. Box 2600  

1211 Geneva 4, SWITZERLAND 

    Swift address: UBSW CHZH12A  

 

Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 

jkg@act-intl.org) and the Programme Officer Michael Hyden (mhy@act-intl.org) of all pledges/contributions 

and transfers, including funds sent direct to the implementers, now that the Pledge Form is no longer attached 

to the Appeal. 

 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back donor 

funding and the subsequent results. We thank you in advance for your kind cooperation. 

 

For further information please contact: 

Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 

ACT Program Officer, Michael Hyden (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 

ACT Web Site address: http://www.act-intl.org 

 

 

 

John Nduna 

Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER 

 

� The Lutheran World Federation/World Service, Uganda/Sudan 

 

II. IMPLEMENTING ACT MEMBER INFORMATION AND PARTNERS 

 

The Lutheran World Federation, Department for World Service (LWF/DWS) has implemented emergency relief and 

development programs in Uganda since 1979, subsequent to invitation by the Church of Uganda to respond to the 

effects of drought in the Karamoja region. While LWF/DWS Uganda marks 27 years of existence to date, the 

organisation is challenged to respond to the causes and consequences of human suffering with a commitment to 

promote justice and dignity for the disadvantaged. In addition to emergency response, the LWF Uganda/Sudan has 

been successful in: strengthening the capacity of community-based organisations and groups, local institutions, and 

local government structures to undertake sustainable development initiatives to meet the needs of their respective 

communities/districts; and responding to the specific needs of marginalized individuals, families, and communities 

affected by harsh climatic conditions, man-made or natural disasters, HIV/AIDS, or other socio-economic constraints. 

The LWF Uganda has also fostered effective and efficient development and use of resources through awareness 

raising, training, participatory planning, implementation, co-ordination, monitoring, and evaluation. In 2004, the 

program started an emergency response project in support of resettlement and reintegration of returnees, internally 

displaced persons, and the host communities to enable them restart their normal lives, and further live in dignity, in 

Ikotos, Equatorial region, South Sudan.   

 

III. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 

 

For two decades, the security situation in northern Uganda remained relentlessly violent. This is because of the war 

between the Lord’s Resistance Army (LRA) and the Government of Uganda, which has killed many civilians accused 

of collaborating with the army and abducted an estimated 25,000 children as a main source of recruits.  

 

This brutal conflict has traumatised, exhausted and displaced a number of people. Currently the number of internally 

displaced persons (IDPs) stands at an estimate of 1.3 million people as a result of these LRA rebel activities and the 

Karamojong raids. The majority of the people affected are women and children. There are approximately 168,353 

IDPs in Katakwi and Amuria districts
1 
of which 129,317 are as a result of Karamajong raids.

2
; 310,040 IDPs in 

Kitgum; and 320,000 IDPs in Pader district living in camps.  While the IDPs in Adjumani district (approximately 

41,005 persons) have mostly melted into respective communities to live with relatives, a few have however been 

reported to have grouped themselves alongside the main Gulu-Adjumani highway for security reasons.   

 

The approximately 1,816,759 IDPs in Northern Uganda
3 
live under conditions characterised by food scarcity having 

to depend on food rations. There is limited access to farmland and they even lack farm tools. There is inadequate 

access to clean and safe water, hygiene and sanitation are very poor which leads to frequent outbreak of diseases, yet 

provision of health services is minimal. Similarly, education services are minimal with a general lack of educational 

materials for children and infrastructure facilities in schools like desks. 

 

The camps are also characterised by increased abuse among women and girls caused by crowded living quarters, 

women walking long distances to get water, and increased alcohol use by the men who have nothing else to keep 

them busy.  Similarly, there have been reports of increased competition for the limited available resources, resulting 

into resource depletion. This situation has also been worsened by the poor crop yields of the two growing seasons in 

2004 and 2005. It affected the availability of food in 2006 and it is anticipated that the effects will continue into 2007. 

 

In July 2006 peace talks between the Government of Uganda and Lord’s resistance army started and on 26 August, 

2006 a cease-fire agreement was signed. The peace talks have brought a ray of hope among the civilians in Northern 

Uganda. However, the outcome of the peace talks is not certain as they have been characterised by mistrust and bad 

                                                
1 In July 2005, the Government of Uganda conducted administrative changes. The changes resulted in the dividing of 

Katakwi into two districts: Katakwi and Amuria Districts.  Project activities will however cover both districts.   

2  UNOCHA Katakwi and Amuria District IDP Population report 2006 

3 UNOCHA Report as of June 2006 
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faith. The peace talks are very important at this point as they will determine whether peace prevails or the LRA 

resumes with attacks.  

 

However, since the peace negotiations commenced, movements among internally displaced persons to decongesting 

camps and others moving back to their homes have been noted. This has been partially attributed to the improved 

security in the region and also as a government strategy to decongest the most crowded IDP camps.  Unfortunately, 

clean water and sanitation, food stocks, health care and education are not readily available to enable these people 

move nearer to their homes and villages.  

 

The overall situation has created an acute humanitarian crisis in Northern Uganda including the four proposed project 

areas calling for immediate interventions. The IDP needs in the districts of Adjumani, Amuria Katakwi, Kitgum and 

Pader are still great.  

 

LWF Uganda anticipates two possible scenarios for continued intervention in northern Uganda and has structured this 

appeal to address both scenarios. One scenario is due to the success of the prevailing peace talks while the other is 

due to the failure of the same. 

 

In case the peace talks and the disarmament exercise are fruitful and peace prevails in the regions of northern Uganda, 

a large number of IDPs will be moving back to their original homes.  However, they will need a great deal of support 

since their homes have been destroyed and domestic items looted. Support will be needed to assist the households 

move to the decongesting camps as well as those returning to there homes.  

 

On the other hand, if the peace talks fail and the LRA resumes attacking the people of Northern Uganda, the number 

of displaced persons will not only remain confined in camps but actually it will continue to grow and more camps are 

likely to emerge. These households will need continued emergency assistance in the form of water and sanitation, 

food and non-food items, HIV/AIDS awareness, and psycho-social support in the camps. 

 

The Program proposes to start implementation of an emergency response project in Pader as well as continue 

implementation in the northern Uganda with a focus on Adjumani, Amuria, Katakwi and Kitgum Districts.  

 

This Appeal is submitted to ACT for support to provide emergency preparedness and response in northern Uganda 

with a major focus on the districts of Adjumani, Amuria, Katakwi, Kitgum, and Pader. In case peace prevails and 

there are reduced conflicts, the project will support resettlement and reintegration of IDPs to their respective 

communities.   LWF Uganda anticipates that funds secured under this appeal will support program implementation 

for a period of 12 months, starting from January 1, 2007 to December 31, 2007. 

 

Flooding in Katakwi and Amuria – Emergency Response (August – December 2007): 

 

Heavy rains that started mid July have resulted into extensive flooding never experienced before in the Teso region. 

Flooding and water logging of crops is a perennial problem in Katakwi and Amuria districts owing to location of the 

districts especially areas where IDPs camps are located which is crescent in shape of about 150 Kms in length, with a 

concentration in the South-eastern part of Katakwi district. This is a low lying area which is often flooded. The 

greatest damage has been inflicted on the crops in the fields and the first season harvest will be totally lost as crops 

are rotting in water. The second season will equally be affected as farmers can not plant in the flooded fields. The 

rains/flooding is expected to continue till late September 2007.  

 

According to the report: Returnees among thousands displaced by floods, Kampala, 20
th
 August 2007 (IRIN), Musa 

Ecweru, the assistant minister of relief, disaster preparedness and relief, has said that tens of thousands of people have 

been displaced by floods after heavy rains submerged whole villages in eastern Uganda.  He describes the situation as 

“catastrophic” and that many people have sought refuge in churches and areas of raised ground, while others have left 

their affected homes to live with relatives. Moreover, some of the people that have been displaced are returnees who 

had just re-settled as peace begins to return to the region owing to the Juba talks and the Karamoja disarmament 

programme. He adds that the affected districts include Amuria, Katakwi, Soroti, Kumi and Bukedea and that plastic 

sheeting/tarpaulins, food, medicine and mobile toilets are urgently needed to avert an epidemic. 
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A rapid Inter Agency Assessment into the effects of the heavy rains was conducted in Katakwi and Amuria districts 

from 7
th
 -10

th
 August 2007 and 16

th
 and 17

th
 August 2007. The findings of the assessment are that food security for 

4,000 households is under threat as an estimated 8,500 acres of crop has been affected, the crops most affected being 

cassava and groundnuts; shelters have been affected by water logging leading to rise in dump floors, some huts have 

collapsed and many are inhabitable. An estimated total of 1,927 people are affected. 

 

Water logging has given rise to deteriorating sanitation conditions. The rising water table has led to rising amounts of 

water in pit latrines leading to some collapsing. Over 95 % of pit latrines in the camps are filled up with water and 

communities are practicing open faecal disposal, some water points now discharging turbid water and earth worms, a 

sign of sippage due to rising water table. Unprotected water sources have filled up beyond usable levels. Hygiene 

around water points and in camps and villages has deteriorated. Water logging and bushy surroundings are a 

characteristic common in all camps and villages. Malaria, diarrhea, skin diseases, intestinal worms have been reported 

as the most common ailments while unconfirmed cases of dysentery and typhoid have in some cases been reported 

and the cholera threat is becoming increasingly real. There’s limited access to communities in remote locations due to 

poor road conditions, over flooded swamps, broken bridges or blocked culvert lines. Over ¾ of community access 

roads are not easily motorable especially by vehicles 

 

In Katakwi district, the most affected sub-counties are Ngariam, Magoro, Kapujan, Katakwi and Omodoi and in 

Amuria district Abarilela, Acowa, Obalanga and Asamuk are the affected sub-counties. 

 

3.0 Critical/most urgent needs: 

 

Interactions with beneficiaries, observations by LWF field staff, UNOCHA report and the government official 

statement on the disaster all point to the fact that the following items are urgently needed: 

1. Tarpaulins or plastic sheeting for shelter and for drying the few harvested food crops 

2. Blankets to provide warmth and Mosquito nets to reduce malaria prevalence 

3. Relief food for the immediate food needs especially Extremely Vulnerable Individuals (EVIs) 

4. Planting materials for future food needs 

5. Sanitation interventions in communities 

 

4.0 Response so far: 

So far no external response has been received by the affected people. Communities are coping through harvesting 

premature crops, shifting to nearby institutions like churches and schools and sleeping in the open around bon fire. 

Katakwi district is compiling a report to be submitted to the Central Government. On spot emergency repairs have 

started on Soroti-Katakwi road 

 

5.0  LWF Proposed response: 

5.1 Goal: 

Contribute to improvement in the livelihood conditions of the people affected by flooding in Katakwi and 

Amuria Districts in Eastern Uganda. 

 

5.2 Objectives: 

1. Shelter improved for 2,000 victims of flooding in Amuria and Katakwi districts. 

2. Immediate and future food needs met for 5,000  flood victims in Katakwi and Amuria districts 

 

5.3 Major Outputs: 

 

Objective 1: 

1.1 400 tarpaulins provided to victims of flooding  

1.2 4,000 blankets provided to target beneficiaries 

1.3 4,000 Mosquito nets provided to target beneficiaries 
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Objective 2: 

2.1 250,000 kgs of maize flour provided to flood victims 

2.2 100,000 kgs of pulses provided to flood victims 

2.3 5,000 bags of cassava cuttings provided to flood victims 

2.4  2,500 bags of groundnuts seeds provided to flood victims 

 

5.4 Description of the proposed response: 

As a humanitarian actor committed to challenging and responding to the causes and consequences of all human 

suffering as a means to promote justice and dignity for the disadvantaged, LWF Uganda proposes to make a 

contribution to the improvement in the quality of life of the people who have been affected by the flooding in 

Katakwi and Amuria districts.  

 

LWF has been present in Katakwi and Amuria districts for the last four years, responding to needs caused by the 

unending conflicts with such interventions as water and sanitation, HIV/AIDS and emergency/relief activities. 

Reasonable successes have been registered and valuable experience gained in implementing community based 

interventions and these will be drawn upon to respond to the current disaster. 

 

LWF will support the victims to meet their immediate and future food needs through distribution of maize/corn flour, 

and pulses – for the immediate needs; provision of planting materials – cassava cuttings (Akena variety) and 

groundnuts (Serenut IV) seeds – for future food needs; and will support the meeting of shelter needs through 

provision of Tarpaulins, blankets and mosquito nets. Each affected household will receive 50 Kgs of maize flour, 20 

kgs of pulses, 1 bags of cassava cuttings and 0.5 bags of groundnuts seeds for planting. For the shelter needs, 2 

blankets and 2 mosquito nets will be provided to each of the affected households, while 400 tarpaulins will be 

provided to 400 households that have been uprooted from own dwellings. Blankets will help to provide the required 

warmth during these extremely cold nights while mosquito nets will be helpful in reducing the prevalence of malaria 

especially amongst children and breastfeeding mothers. 

 

5.5 Target Beneficiaries: 

 Food and planting materials will benefit 5,000 people whose crops have been submerged while shelter materials – 

tarpaulins, blankets and mosquito nets, will target 2,000 people whose dwellings have been affected and are now 

living in schools, churches or with relatives outside own dwellings. The wider population will benefit from the 

sensitization and awareness meetings that will be conducted with such messages as the importance of proper hygiene 

and sanitation, HIV/AIDS, gender issues and the environmental protection. 

 

EVIs such as the sick, widows, children, breast-feeding mothers etc. will be given priority in selection of households 

to benefit from these interventions. Selection of beneficiaries will be done by both LWF field staff and a network of 

community leaders and representatives of beneficiaries. 

 

Prior to the distribution of these items, awareness sessions at district, sub-county and village/camp levels will be 

conducted during which the purpose, beneficiary selection, distribution arrangements, roles and responsibilities of 

various parties etc. will be discussed and agreed upon. 

 

IV. GOAL and OBJECTIVES 

The proposed LWF emergency program for IDPs in northern Uganda for 2007 is an integrated, multi-sectoral 

humanitarian intervention comprising components of food security, water and sanitation, psychosocial support, 

HIV/AIDS awareness and malaria prevention. Others are rights based approach and Capacity building.  
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Overall Goal: 

Reduced human suffering among internally displaced persons in Northern Uganda with a focus on Katakwi, 

Amuria, Pader, Kitgum and Adjumani districts, through an emergency preparedness and response program 

to combat the consequences arising from the man-made disaster caused by the ongoing conflict.   

 

Sub Goals: 

1. Increase access to safe and clean water among internally displaced persons and the communities in northern 

Uganda with a focus on Adjumani, Amuria, Katakwi, Pader, and Kitgum districts   

2. Increase access to basic non-food items and scholastic materials for internally displaced persons in northern 

Uganda with a focus on Adjumani, Amuria, Katakwi, Pader and Kitgum districts 

3. Increase food security among IDPs in northern Uganda with a focus on Adjumani, Amuria, Katakwi, Pader and 

Kitgum districts   

4. Increase HIV/AIDS awareness among the high risk groups in the IDP camps, teachers and other community 

members. 

5. Provide psychosocial support to internally displaced persons to enable them resettle and reintegrate into their 

respective communities  

6. Increase advocacy for the rights of the marginalized people 

 

V. TARGETED BENEFICIARIES 

 

Direct Beneficiaries: 

Approximately 650,000 internally displaced persons in the camps and decongesting camps, as well as those returning 

to their original homes, will be targeted. Priority will be given to women and children in northern Uganda with a 

focus Katakwi, Amuria, Pader, Kitgum, and Adjumani districts. In this IDP population approximately 60% are female 

and approximately 56% are under the age of 18. This emergency appeal will also have the flexibility to respond to 

any major crisis in northern Uganda.  

 

Criteria used for selecting beneficiaries:   

The most vulnerable of families and individuals will be selected to receive the non-food items and food security 

support. LWF staff will collaborate with the network of community leaders as well as other members of the 

community to ensure a broad community participation in the selection of these persons and individuals.  

 

Special efforts will be made to provide assistance to children, the elderly, lactating mothers, and female-headed 

households. 

 

Primary beneficiaries for the food aid will be households in decongesting camps as well as those that have moved 

back to their original homes as these are not all provided for by World Food Program (WFP) who are the major 

providers of food to IDPs in the region. LWF will distribute food only to those IDPs or returnees without alternative 

sources of food.   

 

Primary beneficiaries of the borehole drilling and rehabilitation will be communities who are identified as the most 

vulnerable in consultation with the IDP communities, the sub-county administrations, and the local counsellors. Areas 

that are judged by the hydro-geologist to possess low ground water potential will be ignored to avoid using the scarce 

resources to provide low-yielding and/or dry holes.   

 

Persons to participate in the water user committee, pump mechanic training and improved agricultural training will be 

selected by the project staff in consultation with the local leaders and the communities.  

 

IDPs with HIV/AIDS will be specifically targeted to benefit from the nutritional support, while the rest who are at 

risk will be targeted for the awareness and prevention activities.     

 

Indirect Beneficiaries: 

The host population in the Northern Uganda with a focus on those in Adjumani, Amuria, Katakwi, Pader and Kitgum 

districts will indirectly benefit from the proposed activities.  
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VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION  

 

Major Activities: 

� Drilling and rehabilitation of boreholes (standard and motorised)  

� Latrine construction, provision of hand washing facilities and promotion of hygiene/sanitation education. 

� Distribution of relief items including mosquito nets, domestic utensils and educational materials 
� Increasing food security for IDPs. 

� HIV/AIDS awareness and sensitisation 
� Psychosocial support to the communities 

� Rights Based Advocacy and gender integration 
� Capacity building for local Partners 

 

Expected outcomes and type of assistance: 

The current situation in northern Uganda is characterised by a mixed feeling; anticipation of peace as a result of the 

talks but also lots of scepticism about the same. This has made it quite difficult to predict the population movements 

with maximum precision, hence the need for reasonable flexibility in this Appeal to allow for proactive responses 

during 2007. The allocations mentioned below are formulated on forecasts based on the prevailing situations. It is 

important to note that all activities will be implemented in such a way as to either facilitate a smooth return home, to 

decongestion camps or to stay in the camps in case of continued insecurity. 

 

Outcome 1: Increased access to clean and safe water and hygiene training 

25 boreholes drilled (Access to clean water for up to 12,500 persons) 

1 motorised borehole drilled and developed (Access to clean water for up to 5,000 persons) 

20 boreholes rehabilitated (Access to clean water for up to 5,000 persons)  

46 water user committees trained (9 community members/committee) or retrained in the management/maintenance of 

Watsan facilities  

210 hygiene promoters trained  

6 rainwater harvesting systems in 6 primary schools (Access to water for up to 4,200 children) 

20 institutional latrines constructed and equipped with hand washing facilities Latrines for up to 1,000 persons)  

55 hand pump mechanics trained; one for each of the drilled and rehabilitated boreholes  

55 bicycles procured to facilitate the pump mechanics on transport 

55 tool kits for pump mechanics. 

55 Sets of spares procured, one set for each drilled and rehabilitated borehole. 

300 latrine digging tool kits distributed. (Latrines available for up to 6,000 persons) 

 

Outcome 2: Increased access to basic needed relief items  

9,000 sets of domestic utensils provided to the 9,000 households 

27,000 blankets provided to 9000 households.  

27,000 mosquito nets provided to 9000 households. 

3,000 households provided with plastic sheeting.  

1,200 boxes of soap distributed to 7,500 households  

5,000 pupils provided with exercise books, pens, pencils, and mathematical sets  

1,100 desks distributed to schools (up to 4,400 students with access to a desk) 

 

Outcome 3: Increased food security 

450 MT of food distributed (up to 9,000 family months of food) 

260 pairs of oxen and 160 ox-plough distributed  

60 carts and accessories distributed 
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13,000 sets of agricultural tools (hoes, sickles, pangas and axes) for 13,000 families  

10,000 bags of plant cuttings for up to 10,000 families 

197 MT of assorted seeds for up to 10,000 families 

60 goats of improved breeding stock  

600 local goats 300 pieces of Apiary (bee hives) 

20 community training in improved agricultural practices (up to 500 farmers trained) 

 

Outcome 4: Increased HIV/AIDS awareness (up to 40,000 persons aware of how to prevent the spread of 

HIV/AIDS)  

10 Consultative workshops held 

90 Sensitisation/Awareness meetings conducted in the camps and villages 

240 AIDS Educators trained and facilitated 

2 sets of learning materials and posters printed  

300 PLWAs provided with nutritional support. 

18 playgrounds upgraded and play groups facilitated   

2 sets of Information Education Communication equipment procured  

500 boxes of condoms distributed 

5 youth drama and sports groups supported. 26 community based groups supported 

 

Outcome 5: Provision of psychosocial support 

1 psycho-social needs assessment conducted  

110 Counsellors trained and facilitated. 

6 Counselling centres established Sports and other Activities/play grounds supported.  
 

Outcome 6: Rights Based Approach/Programming. 

1 Baseline survey conducted  

4 stakeholders meetings held  

3 consultative meetings held 10 rights awareness training workshops held  

5 Community based advocacy groups trained  

3 staff capacity building training conducted  

2 exchange visits conducted  

 

Outcome 7:  Capacity building 

6 workshops organised to strengthen local partners  

3 staff training organised  

2 community disaster management training organised  

 

Visibility 

Visibility of ACT is crucial during branding of the services or facilities provided under the funding of ACT. Just like 

in the previous ACT Appeals, LWF will continue to brand ACT logos at their offices, T-shirts, boreholes and other 

facilities. During training, sensitisation meetings and distributions, a banner with an ACT logo and LWF logo will be 

hung. However, in addition, LWF staff at all levels will package deliberate presentations at meetings, training, and 

other favourable fora to explain the meaning of ACT and its codes of conduct as they relate to the local situation. This 

will enhance the understanding of ACT by the beneficiaries but also will have a positive impact to other agencies 

(including local government) that provide services there. Field staff will develop deliberate tools to monitor this kind 

of sensitisation together with other services. The ACT forum will be required to monitor this as well. 

 

Long-term development effects 

The project will have long-term developmental effects in almost all of the areas of this emergency response as well as 

resettlement. Water user committees are trained to care for the water points, farmers are trained and provided with 

oxen, seeds and tools they need for cultivation of food security, and psychosocial support and HIV/AIDS programs 

train people in the community to look after their own well-being.  

 

This project will work closely with the communities and the local authorities in all aspects of project implementation. 

The communities will be involved in the psychosocial support program to the locations for the water points and 
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sanitation facilities and decisions on food and food security involves these groups. Participation in the decision 

process and through building the local community capacity (such as water user committees and HIV/AIDS awareness 

training) will have long-term developmental effects in the community 

 

This project is gender sensitive and works to assure that women participate in the decision processes and the 

implementation. LWF works to ensure that their input into the water user committees and that the role of women in 

food and NFI distributions is considered. Also, women will be the focus for training in the area of psychosocial 

support in the IDP camps. There has not been an environmental impact study done. In order to minimise the effects of 

any possible negative effects, the LWF works closely with the local authorities and relevant government departments. 

It also works with the local communities to get their input into its activities. 

 
Possible risks and alternative strategies: 

The results of the on-going peace process and the disarmament process are not certain. In both the Karamajong and 

LRA affected areas, the situation is variable day by day.  If the peace talks and disarmament exercise are not 

successful, the work with the communities will be disrupted and the project will continue to focus on emergency 

assistance. On the other hand if there is peace, the work may change its focus from the IDP camps to the areas of 

return for the IDPs. 

 

The major critical factors for success of the program is having access to the resources that are needed, involving the 

local authorities and communities in the processes, prioritising the needs based on the communities’ input and being 

able to react to the changing situation.     

 

Implementing timetable : The project will be implemented over the 12 months from January 1, 2007 to December 

31, 2007. 

 

Transition or exit strategy 

Community participation and capacity building of the local authorities and the communities will be major 

components of this program. This includes asking the community to contribute labour or material to the project, 

setting up community committees, capacity building in the community, and in some cases actually having a written 

agreement with the IDP community to define their roles and those of LWF. This being an emergency intervention, it 

is the intention of LWF to facilitate the connectedness of activities from emergency through rehabilitation towards 

development. Most of the services and facilities provided under this emergency appeal will be helpful during the 

emergency, during the transition and after the emergency for development purposes. For instance, infrastructure 

facilitation to schools will remain relevant even after communities have resettled. The water points (boreholes) will 

continue to serve the communities who are likely to continue to dwell there, as rural growth centres, and the 

environmental health education will still be relevant. 

 

However, LWF Uganda/Sudan is already looking ahead of the emergency towards development. This is an aspiration 

largely dependent on the outcomes of the LRA/GoU peace processes currently going on. Crudely stated, failure leads 

to resumption of active war and hence continued or even more emergency interventions whereas success sparks off 

settlement and resettlement support, therefore the need for community reconstruction and subsequent development 

initiatives. 

 

To this effect, during the implementation of this appeal, LWF Uganda in her programmatic meetings and program 

reviews will continue to discuss possible scenarios and chart out a way forward for the transition towards 

development. The discussions will seek to qualify strategic issues, resources (financial and human) and expanding 

partnerships beyond ACT. For instance, in the forthcoming donor briefing and Country Program Evaluations in 2007, 

this issue will be thoroughly discussed. 
 

VII. ADMINISTRATION and FINANCE 

 

The implementation of this appeal will become part of the operational structure of the LWF/DWS in Uganda. The 

program co-ordinator of this project will report to the LWF Country Representative in Uganda. All funds received are 

to be accounted for through an established financial system for the LWF Uganda/Sudan Program.  All transactions 

like transferring of funds, purchasing equipment and supplies and use of resources will be conducted through formal 
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procedures.     

 

The LWF Country Representative signs the funding/co-operative agreements. 

 

VIII. MONITORING, REPORTING & EVALUATION 

 

LWF Uganda has embarked on strengthening the Monitoring and Evaluation (M&E) component of its country 

program. Deliberate efforts are directed towards finalising the M&E policy and strengthening the M&E systems at 

all the Projects. So far, a M&E manager has been recruited to co-ordinate related activities for the country program. 

The M&E capacities; staff and relevant skills are being strengthened, M&E officers are recruited and all program 

staff trained in M&E and soon project appropriate and user-friendly databases will be installed. This ACT Appeal 

will benefit from this intervention as the M&E data/information generated will be used for programmatic decisions 

during the implementation this appeal. This information will also be useful for the strategic mapping of a possible 

transition towards development. 

  

Where assessments are required, they will be conducted in a manner as participatory as possible. In addition, 

administration of materials such food aid, planting materials and other non-food items will continue with active 

involvement of beneficiaries. Committees within the IDP camps will continue to play major roles in this ACT appeal. 

LWF will sensitise them on the ACT codes of conduct, knowledge with which they may better monitor service 

delivery to the ultimate beneficiary. The ACT forum will be interested in monitoring this as well. 

 

The Monitoring and Evaluation Manager and Finance Manager will co-ordinate this at the country level through the 

Program Co-ordinator, Project Managers and M&E Officers at the project levels. The monitoring will be based on the 

goals, objectives, prioritised activities and funding of the program. The M&E team will make regular site-visits, 

which will include discussions with partners, local officials and beneficiaries. Evaluation of the implementation of the 

appeal will be based on how effectively the LWF has achieved the objectives of the appeal as well as how well the 

LWF has done in building the local capacity to assume responsibility for the activities in the future. 

 

Reporting schedule: 

 

� Interim narrative and financial reports due at ACT CO by 31 July 2007 - within one month following mid-term of 

project. 

� Final narrative and financial reports due at ACT CO by 28 February 2008 - within two months of end of project. 
� Audit report to be received by ACT CO no later than 31 March 2008 - within three months of end of project. 

 

IX. CO-ORDINATION 

 

The government of Uganda shoulders the mandate to promote integrated and co-ordinated response mechanisms to 

address the causes and effects of internal displacements in the country. To this effect, UN OCHA co-ordinates 

humanitarian action both at the national and district local government levels.  UN OCHA co-ordinates meetings and 

shares the minutes, other information and updates on the security, and socio economic situations with all the actors in 

the area. All the agencies operating in the region including the ACT members; LWF and CoU do regularly attend the 

meetings. District Disaster Committees (DDMC) replicated up to the IDP camps participate in the same meetings. 

Joint Monitoring Committee (JMC), chaired by the Prime Minister of Uganda, which includes donors, humanitarian 

and development agencies also participates. The main role of JMC among others is to co-ordinate return of IDPs to 

their homes.  

 

In addition to that, the ACT Appeal partners, LWF and CoU do come together at the national level through a joint 

ACT Forum. At this level, discussions of major issues like fund raising, proposal development and scenario 

forecasting in the region take place. In the ACT Appeal 2007 this kind of co-ordination will be more evident even at 

field level where staff will regularly come together in the areas where the two partners have activities. In Kitgum for 

instance, where both partners are present, the working relationship is getting stronger and both partners will create 

synergy, as they will complement each other in the implementation of the ACT Appeal 2007. For example, LWF is 

good at hardware projects like drilling of boreholes and other construction works such as latrines and houses while 

CoU is better with soft ware issues such as psychosocial support and home care group development. The ACT forum 
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and its members’ staff will design guidelines that they will follow to co-ordinate activity implementation. LWF field 

offices will liase with the Dioceses of CoU there to hold working meetings in close collaboration with the ACT forum 

in Kampala. The ACT forum and its members will document and report such meetings and collaborative actions. This 

way, the two organisations will not only avoid the would-be duplication of services but also the ACT forum will 

become stronger and can be utilised to expand partnerships and in looking ahead of the emergency towards 

development when peace finally returns.  

 

 

X. BUDGET – LWF Uganda/Sudan Program 

 

Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 
      

CRISIS PHASE      

Food Relief - Emergency Response to floods in Teso Sub-Region   

Maize flour  Kgs   250,000  0.49 0       122,500  

Pulses  Kgs   100,000  1 0       100,000  

Cooking Oil  Litres     

    0 222,500 

      

Water and Sanitation      

Drilling boreholes Borehole            47  11,050 281,250 519,350 

Drilling & development of motorised 

boreholes 

Borehole             -   75,000 75,000 0 

Rehabilitating boreholes Borehole            20  3,000 60,000 60,000 

Rain waterdarvesting systems Catchment              2  3,000 18,000 6,000 

Institutional latrines with handwashing 

facilities 

Latrine            22  5,800 116,000 127,600 

Training of water user committees Committee            46  320 14,720 14,720 

Refresher Training of WCUs Committee            66  152 0 10,032 

Hygiene competitions    0 0 

Support to drama groups and contests    0 0 

Games and Sports    0 0 

Water user committee exchange visits Lumpsum              1  2,215 0 2,215 

Training of hygeine promoters Person          210  44 9,240 9,240 

Training pump mechanics Person            55  95 5,225 5,225 

Purchase bicycles for pump mechanics Piece            55  100 5,500 5,500 

Purchase tool kits for digging latrines Tool Kit       5,000  27 33,300 135,000 

Purchase tool kits for repairing 

boreholes 

Tool Kit            55  800 44,000 44,000 

Purchase Spares for Bore Holes Set            10  490 26,950 4,900 

Visibility Programs Lumpsum              2  2,000 4,000 4,000 

Sub-total Water & Sanitation    693,185 947,782 

      

Relief Items  - Inclusive of Emergency Response to floods in Teso-Region  

Domestic Utensils Set       9,000  13 117,000 117,000 

Blankets Piece     27,000  9 243,000 243,000 

Mosquito Nets Piece     27,000  6 162,000 162,000 

Educational Materials Set             -   7 35,000 0 

Tauplins for flood victims Piece          400  30 0 12,000 

Plastic Sheetings Piece             -   25 75,000 0 

Soap Box       1,200  9 10,800 10,800 

School furniture (desks & chairs) Furniture             -   35 38,500 0 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Sub-total Relief Items    681,300 544,800 

      

TOTAL CRISIS PHASE    1,374,485 1,715,082 

      

POST CRISIS PHASE      

Food Security      

Food for Host Comm./IDPs & 

Emergency Resp. 

MT          100  550 247,500 55,000 

Agricultural 

Sets(Hoe,Panga,Axe,Sickle) 

Sets       8,000  10 130,000 80,000 

Oxen Pair          260  300 78,000 78,000 

Ox plough Plough          200  81 12,960 16,200 

Ox carts & traction accessories Piece             -   318 19,080 0 

Improved billy goats Goat            15  274 16,440 4,110 

Local femal goats Goat          100  21 12,600 2,100 

Assorted Seeds - inclusive of response 

to floods 

MT            50  950 187,150 47,500 

Distribution of Apiary (bee hives) Piece             -   98 29,400 0 

Cuttings for planting -inclusive of 

response to floods 

Bags     15,000  11 90,000 165,000 

Community trainings in agricultural 

practices 

Training            20  1230 24,600 24,600 

      

Sub-total Food Security    847,730 472,510 

HIV/AIDS Awareness      

Consultative workshops Meetings            10  1300 13,000 13,000 

Community sensitization meetings Meetings            90  114 10,260 10,260 

Printing of learning materials/posters Sets              2  3,500 7,000 7,000 

IEC equipment Box              2  2000 4,000 4,000 

Procurement of condoms Box          500  4 2,000 2,000 

Support to youth, drama and sports 

groups 

Group            15  1200 18,000 18,000 

Networking and coordination Meeting              1  3000 3,000 3,000 

Nutritional support to PLWAs Household          300  20 6,000 6,000 

Traning of AIDS educators & VACs Person          240  93 22,320 22,320 

Incentives for community-based 

volunteers 

Person          240  25 6,000 6,000 

Support to establishment of play 

grounds  

Playground            18  240 4,320 4,320 

Recreational support to community 

based groups 

Group            26  1450 37,700 37,700 

HIV/AIDS visibility programs Lumpsum              3  3000 9,000 9,000 

Sub-total Food Security    142,600 142,600 

      

Psychosocial Support      

Assess psychological Needs Survey              1  5,000 5,000 5,000 

Training counsellors in psychosocial 

services 

Person          110  113 12,430 12,430 

Incentives for community based 

counsellors 

Person          110  170 18,700 18,700 

Support to counselling centres Centre              6  750 4,500 4,500 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Sports & Other Activities/Playgrounds various              1  49,000 49,000 49,000 

Networking Activities Lumpsum              1  2,000 2,000 2,000 

Sub-total Phychosocial Support    91,630 91,630 

      

Rights Based 

Advocacy/Programming 

     

Baseline survey / assessment  Survey              1  6,000 1,500 6,000 

Stakeholder meetings /workshops Meetings              4  1,000 4,000 4,000 

Consultative meetings Meetings              3  500 1,500 1,500 

Capacity building for LWF staff Lumpsum              3  5,000 15,000 15,000 

Community based advocacy groups 

training 

Training              1  1,500 1,500 1,500 

Awareness trainings for rights holders Training              5  1,500 7,500 7,500 

Awaress training for duty bearers Training              5  1,500 7,500 7,500 

Incentives for community-based 

volunteers 

Lumpsum              2  3,000 6,000 6,000 

Networking and coordination Lumpsum              2  2,000 4,000 4,000 

Exchange visits visit              2  3,000 6,000 6,000 

Sub-total RBA/Programming    54,500 59,000 

      

Capacity Building      

Capacity building & support to local 

partners 
Lumpsum              3  5,000           15,000  15,000 

      

Transport Storage and Handling       

4WD hire (4 vehicles lease) Vehicle              4  29,000 116,000 116,000 

4WD running costs (4 vehicles) Month            48  700 33,600 33,600 

Motorcycles hire (7 M/cycles lease) Motorcycle              7  4,500 31,500 31,500 

Motorcycle running costs (12M/cycles) Month            48  500 24,000 24,000 

Per diems for travel to / from Kampala Day          600  20 12,000 12,000 

Transport of Food & NFIs from Kla to 

projects 

MT       1,250  80 100,000 100,000 

Transport of Food & NFIs  to 

distribution points 

lumpsum              3  5000 15,000 15,000 

Security escorts for field trips Month            12  1200 14,400 14,400 

Warehousing costs Month            36  750 27,000 27,000 

Staff Air travel Flight            48  220 10,560 10,560 

Sub-total Transport & Handling    384,060 384,060 

      

Project  staff costs      

Program Coordinators(1) (50%) Month            12  3,500 42,000 42,000 

Project Managers (4)  Month            48  1,042 50,022 50,022 

Administrative Officers (4)  Month            48  510 24,468 24,468 

Project Accountants (4)  Month            48  555 26,660 26,660 

Project  Officers (5)  Month            60  510 30,584 30,584 

Project  Officers-Agriculturalist (1)  Month              4  510 6,117 2,039 

Project Assistants (23)  Month          276  353 97,399 97,399 

Accounts Assistants (4)  Month            48  353 16,939 16,939 

Drivers (7)  Month            84  302 25,361 25,361 

Day & Night Guards(17)  Month          204  239 48,726 48,726 

Office Assistants(3)  Month            48  302 14,499 14,499 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Administrative Assistants (3)  Month            36  362 13,040 13,040 

Stores Keepers(3)  Month            36  362 13,040 13,040 

Sub-total Project staff costs    408,855 404,777 
      

Project Office Communications and Operations     

Stationery Month            48  400 19,200 19,200 

Office furniture Lumpsum              1  8,000 8,000 8,000 

Office and residence rent  Month            24  750 18,000 18,000 

Office & utilities maintenance Month            48  250 12,000 12,000 

Communication costs Month            48  400 19,200 19,200 

Bank Charges Month            48  50 2,400 2,400 

Insurances(GPA,property & vehicles) Lumpsum              4  5000 20,000 20,000 

Office/Compound Development Lumpsum              1  20,000 80,000 20,000 

Sub-total    178,800 118,800 

      

TOTAL POST CRISIS PHASE    2,123,175 1,688,377 

CAPITAL EXPENDITURE      

Generator Generator               1  9,000 9,000 9,000 

4WD Tipper Lorry Lorry             -   49,000 49,000 0 

Light vehicle Vehicle             -   35,000 35,000 0 

Inverters and batteries Set              2  5,000 10,000 10,000 

Laptop computers & accessories Laptop               7  2,000 14,000 14,000 

Rubhall (Storage) Rubhall              -   21,000 21,000 0 

Photocopier Photocopier               1  1,730 2,000 1,730 

Communication 

Equip.(Satphone,Codan,Handsets,fax) 

Lumpsum               1  10,000 10,000 10,000 

TOTAL CAPITAL EXPENDITURE    150,000 44,730 
      

IN-COUNTRY CO-ORDINATION & IMPLEMENTATION    

Representative (15%) Month            12   1,725.00  20,700 20,700 

Regional Finance Controller (20%) Month            12      500.00  6,000 6,000 

Monitoring & Evaluation Manager 

(30%) 

Month            12      300.00  3,600 3,600 

Program Officer (30%) Month            12      200.00  2,400 2,400 

Finance Manager (25%) Month            12      650.00  7,800 7,800 

Admin/HR Manager(20%) Month            12       200.00  2,400 2,400 

Senior Accountant (20%) Month            12       300.00  3,600 3,600 

Procurement Officer (40%) Month            12       350.00  4,200 4,200 

RBA Manager (50%) Month            12       400.00  4,800 4,800 

Accountants-procurement & reporting  

(30%) 

Month            24      300.00  7,200 7,200 

Assistant Accountant (30%) Month            12       150.00  1,800 1,800 

Administrative Assistant (15%) Month            12       100.00  1,200 1,200 

Driver (20%) Month            12        80.00  960 960 

Development Officer-Monitoring & 

Communications(15%) 

Month            12       500.00  6,000 6,000 

Kampala Shared Office Costs (15%) Month            12  5,000 60,000 60,000 

      

Total in-country co-ordination and 

implementation 

  132,660 132,660 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

AUDIT,MONITORING & 

EVALUATION 

     

Audit fees Audit              1  5,000 5,000 5,000 

Project reviews and monitoring Lumpsum              3  3,000 9,000 9,000 

Total audit, monitoring & evaluation    14,000 14,000 

      

TOTAL EXPENDITURE    3,794,320 3,594,849 
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I. REQUESTING ACT MEMBER 

 

• Church of Uganda Planning, Development and Rehabilitation Department 
 

II. IMPLEMENTING ACT MEMBER INFORMATION AND PARTNERS 

 

Church of Uganda’s Planning, Development and Rehabilitation Department (PDR) will be implementing this appeal 

in collaboration with the Diocesan Relief and Resettlement Committees in the areas of operation. PDR has 

implemented emergency relief, rehabilitation and development programs in Uganda since 1974, including ACT 

appeals AFUG31, AFUG41, AFUG-51 and AFUG-61, which provided assistance to IDPs in Northern Uganda. 

 

COU/PDR is fully aware of and committed to adhering to ACT’s principles and guidelines, the Humanitarian Code of 

Conduct and willing to work according to the Sphere Standards. Additionally, COU/PDR adheres to her own Code of 

Conduct and Christian values of mercy, love, respect, compassion, transparency/accountability, trust, non-

discrimination and justice. 

 

III. DESCRIPTION OF THE EMERGENCY 

 

Background: 

For the last 20 years, the Lord’s Resistance Army (LRA) has terrorised and brutalised the people of Northern Uganda 

(commonly called Acholi-land) especially the civilian population. Thousands have been killed; thousands have been 

maimed and their properties destroyed. According to a UNICEF study, about 25,000 children have been abducted; the 

boys have been forced into military ranks while most of the girls have been forced to become sex slaves.   

 

This protracted insurgency of the LRA in Northern Uganda (Gulu, Kitgum and Pader districts) intensified and 

expanded to affect the districts of Lira, Apac, Katakwi, Soroti, Kumi and Kaberamaido in the North Eastern part of 

the country resulting in massive displacement of more than 1.4 million people who have since been confined in 

Internally Displaced People’s (IDPs) Camps.  (Source:  OCHA) 

 

In 2004, there was an attempt to resolve the insurgency in the Northern Uganda, through peace negotiations between 

the Uganda Government and the LRA, but the attempt failed. The insurgency continued until early 2006 when, fresh 

peace negotiations began again between the government and the LRA. The negotiations are being held in Juba in 

Southern Sudan. The negotiations have received tremendous support from the government of Sudan and more so 

from the government of Southern Sudan. The lead negotiator on the side of government is the Minister of Internal 

Affairs. The LRA appointed their own lead negotiator. The mediator is the Vice President of the Southern Sudan. 

With Juba Peace Talks, there is considerable improvement in security in the Acholi land and there is high hope for a 

comprehensive peace agreement. The current hot issue in Acholi land is IDPs to return to their homes. Both the 

Government of Uganda and the Lord’s Resistance Army (LRA) are in total agreement to the plan for IDPs to return to 

their homes. On the side of Uganda Government, the plan is to have all IDPs return to the homes by end of 2006. 

However, the local and foreign factors affecting the course of the negotiations are the inherent lack of trust between 

the negotiating parties (local factor) and the arrest warrants issued against key leaders of the insurgency by the 

International Criminal Court in The Hague (external factor). 

 

ACT Appeal AFUG-61 implemented by COU/PDR in 2006 aimed at  securing support of US$919,627 from ACT 

partners to reduce the suffering of 200,000 IDPs in Northern Uganda.  The response to the appeal was 51.8.5% with 

Church of Sweden/SIDA being the major donor. Lessons learned during the implementation of the crisis response 

have been integrated in this ACT Appeal AFUG-71. The recommendations from the recently concluded September – 

October 2006 external evaluation of AFUG-51 and 61 have also been integrated in the proposal.  

 

The Northern Uganda Emergency Relief and Resettlement Program – ACT Appeal AFUG-71 – is a comprehensive, 

multi-sectoral and integrated emergency intervention with greater emphasis on resettlement in anticipation of peace 

returning to the region in the foreseeable future. The program will be implemented in the districts of Kitgum, Pader, 

Lira, Apac, and Gulu. The selection of sub-counties in the targeted districts was based on the following grounds: 
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• They were not catered for in the previous relief assistance and other development programs. 

• The number of the extremely vulnerable individuals is slightly higher in the selected areas as per records from 

International Medical Corps (IMC) and World Food Program (WFP).  

 

IV. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 

 

Current situation in the area of proposed response 

The situation and circumstances that led to the issue of the appeal in 2005 continue with over 1.4 million people still 

displaced in Gulu, Kitgum, Pader, Lira, Apac, Katakwi, Soroti and Kaberamaido districts.   

 

The majority of this displaced population has been living in camps for Internally Displaced People (IDPs) for almost 

two decades where conditions are crowded, congested and deplorable - and presently are dependent on food aid for 

basic survival.  The severe water and sanitation crisis continues to cause weekly deaths from preventable waterborne 

diseases while the escalating cultural and moral degradation leading to high levels of drug abuse and early sex 

contributes to the increase in cases of HIV/AIDS, malaria and tuberculosis. The World Health Organisation (WHO) 

estimates that 1,000 people die per week in Northern Uganda due to appalling conditions in the IDP camps.   

 

With Juba Peace Talks going on, there is relative peace prevailing in the area of planned response but people are still 

in IDP camps. Arrangements are being made by Government, in anticipation of a comprehensive peace agreement, to 

take people back to their homes/villages beginning in January 2007. So there is a serious need to help the people as 

they resettle in their original villages where there is no food, no shelter, no clean water and other necessities of life 

which are missing due to damages caused by the insurgency. 

 

Impact on human lives in the area of proposed response 

The 20-year-old war in area of proposed response has crippled the area economically, socially, culturally and 

spiritually. Basic economic and infrastructure services have collapsed. Livestock farming has been reduced to near 

extinction through cattle rustling and looting. Crop production has also drastically dwindled. The population has been 

subjected to untold suffering and poverty in IDP camps. Many people have been subjected to inhumane gruesome 

tortures, body mutilation or killed by rebels.  

 

Homes and houses were burnt down and property looted. Widows and orphans have multiplied by folds. Children 

were abducted and converted to child soldiers by rebels. Some died in transit to Sudan while being violently and 

sexually abused. The insurgency has not only impoverished the population but is also the root cause of many health 

problems including STDs especially HIV/AIDS, illiteracy and moral degeneration. When IDPs finally leave the 

camps to go to their villages, they will carry this burden of suffering with them. This proposal is aimed at helping 

them to unload this burden.  

 

The coping mechanisms for food shortages include limiting eating to one meal a day and a reduction in the quantity 

eaten per meal. Many times the elderly give their limited share of food to the young ones and they themselves resort 

to wild leaves, fruits and tubers which previously would not have been considered to be food. Some have learnt to dry 

vegetables during the time of plenty and consume them during hard times. Additional impacts on human lives 

include: 

 

� Abject poverty now described as ‘chronic’, has increased to 67% as compared to national average of 22%; 
� Exceptionally high incidence of HIV/AIDS is reported (24% prevalence rate in Gulu, Kitgum and Pader districts; 

22% in Apac, Lira and Teso sub-region) – which is three times the national prevalence rate of 6.7%; 

� Due to the high incidence of famine, many young girls have been forced into sex trade due to hunger; and 

� Poor education standards due to few schools operating normally and parents/guardians lacking funds for school 

fees and other scholastic needs. 

Source: COU/PDR Needs Assessment Survey, UN Development Report 2004 and First Uganda Chronic Poverty 

Report 2005. 
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Description of the damages in the area of proposed response 

 

Buildings:  Most buildings have been extensively damaged. Schools with grass roofs have been burnt down; and 

physical damages have been inflicted on permanent schools and health centres with many facilities totally destroyed.   

Roads, Bridges and Communications:  Many roads have grown into bush or disappeared, and bridges eroded due to 

lack of maintenance. Major trunk roads are graded on a regular basis by Government under heavy military 

supervision to enable delivery of emergency relief supplies to IDP camps.  Communications in Northern Uganda is 

still erratic. Many areas can only be accessed through military convoys while some IDP camps can now communicate 

through mobile phones.  

 

Homes:  The damage to homes in Northern Uganda is beyond imagination. Over 47,000 homes were burnt by rebels; 

more than 70,000 homes destroyed by bush fires; at least 35,000 have collapsed due to lack of maintenance while 

their owners live in IDP camps; and more than 6,000 huts burnt in various IDP camps. However, the decongestion 

program will reduce the fire disaster in the IDP camps, and new homes coming up.  

 

Damage to crops:  Under normal circumstances, the average acreage per family in Acholi land would be five.  It is 

estimated that under the present situation with the population living in camps, due to the fear of rebels, an average 

household has been able to cultivate only one acre near the camp. This can only produce about 5% of the food they 

require for survival, thus about 95% of the food for IDPs living in camps must come from organisations like World 

Food Program and other humanitarian agencies. 

 

The Ministry of Agriculture, Animal Industry and Fisheries estimates that at present, out of the 84% of land in the 

sub-region of Acholi that is arable, only 4% is being cultivated due to the insurgency. Famine is therefore a recurrent 

feature in every home amongst those living in IDP camps in Northern Uganda. 

 

Environmental Degradation:  Environmental degradation is taking place on a massive scale in and around towns, 

trading centres and IDP camps. Trees are cut indiscriminately for domestic fuel and as income generating activities to 

meet other domestic demands.  As agricultural activities are restricted to a radius of 2 kms from IDP camps, over 

cultivation and soil degradation is most evident.  Bush fires set by Government soldiers to flush rebels from suspected 

areas have also contributed greatly to the environmental degradation of the area. 

 

Cultural Damage 

The cultural values of the people in the area of response have been greatly destroyed by the conditions caused by the 

insurgency. Moral degeneration is pronounced in IDP camps. There are no separate rooms for parents and children in 

the huts, they sleep together. This has resulted in young children getting involved in sex prematurely. The culture of 

fending for oneself has also faded because IDPs have for long time been depending on relief.  
Source:   COU/PDR Needs Assessment Survey conducted in November 2006. 

 

Security situation in the area of proposed response 

With Juba Peace Talks, there is extremely improved security in the sub-region and there is high hope for 

comprehensive peace agreement endorsed by the government of Uganda and LRA. The current hot issue in the 

Acholi sub region is returning home of IDPs. Both the Government of Uganda and the Lord’s Resistance Army 

(LRA) are in total agreement to the plan for IDPs to return to their homes. On the side of Uganda Government, the 

plan is to have all IDPs return to the homes starting in January 2007. In the meeting with the Minister of Relief, 

Disaster Preparedness and Refugees Prof. Tarsis Bazana Kabwegyere held in Gulu on 30
th
 October 2006, the Minister 

explained the government plan to resettle people back to their villages that “Government has recruited 5 people for 

the districts of Gulu and Amuru to help in the resettlement program”.  
 

What is being closely watched is how the negotiations are withstanding the two main stumbling blocks to the process 

namely the Arrest Warrants issued against key leaders of the insurgency by the International Criminal Court in The 

Hague and the inherent lack of trust between the two negotiating parties.  
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Location for proposed response 

The location for COU/PDR’s proposed response in Northern Uganda includes the districts of Gulu, Kitgum, Pader, 

Lira and Apac.  The following are sub counties which will be served: 

 

Diocese District Sub-county 

Northern Uganda Gulu Paico and Anaka 

Pader Lagile and Atanga Kitgum 

Kitgum Namokora and Omiya-Anyima 

Lira Aromo Lango 

Apac Otwal 

 

ACT members in Uganda have co-ordinated their proposed response through ACT Uganda Forum so there will be no 

duplication or over-lap. 

 

V. TARGETED BENEFICIARIES 

 

Number and type 

On the assumption that IDPs will return to their original villages, the Church of Uganda / PDR proposal aims at 

assisting 8,000 households in total in the three Dioceses in 2007. In each sub-county 1,000 households will be 

assisted. However if the IDPs will remain in the camps in 2007, the programme will still serve the same number of 

households but located in IDP camps in the targeted dioceses. The composition will be:  

 

o   5,300 Female Headed Households  

o   1,300 Child Headed Households 

o   400 Households of People Living With HIV/AIDS (PLWAs), Malaria, TB, 

o   1,000 Households of Persons with Disabilities and Elderly 

  8,000 Household Beneficiaries * 

 

*Households of 6 or more members. 

Special attention will be given to the most vulnerable persons namely malnourished children, the elderly, orphans, 

widows, girls under 18 years of age, and those infected and affected by HIV/AIDS amongst the above categories of 

direct beneficiaries. 

 

Location 

The location for COU/PDR’s intervention for this appeal includes 2,000 households in each of the 3 Dioceses of 

Northern Uganda, Lango and Kitgum covering the five districts of Kitgum, Pader, Gulu, Lira and Apac in Northern 

Uganda.  The locations of these households and their exact populations are not stagnant as we expect them to move 

during “return to home” process when security permits.  

 

Criteria for the selection 

In consultation with IDPs, Church leaders, elders, civic and government officials as well as other organisations 

working in Northern Uganda, the following criteria was established to identify and select target beneficiaries:  

 

o The most vulnerable IDPs regardless of their religious and political affiliations. 

o People infected and affected by HIV/AIDS.  

o Female headed households with special focus on those with malnourished children, the elderly, lactating mothers, 

widows.  

o Child headed households – including, victims of rape/defilement, returnees, school drop-outs and orphans.  

o Persons with disabilities.  

 

Number of targeted beneficiaries in Northern Uganda according to proposed assistance 

 

FOOD AID 

� Maize Flour:  30 kg. will be distributed to each of 8,000 households in the first six months of 2007. Each 

household has been taken on the average to have 6 members (8,000x6=72,000). It is hoped that after six 
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months food grown by the returnees will be ready for harvest. 48,000 beneficiaries 
 

� Beans:  15 kg. will be distributed to each of 8,000 Households in the first six months of 2007      

 48,000 beneficiaries 

FOOD SECURITY 

� 8, 000 Sets of  Hoes, Axes, Pangas, Sickles will be distributed to 4,000 households  (6,000 households x 6 

members )  24,000 beneficiaries 

 
� Improved Agricultural seeds (Beans,G.Nuts and Maize); 15 kg of assorted seeds will be distributed to each of 

4,000 households x 6 members in 2007   24,000 beneficiaries 
�  

� Agriculture Extension Services : Sensitisation Workshops (TOT) – 4 workshops x 40 beneficiaries   

 160 beneficiaries  

HEALTH SUPPORT 

� HIV/AIDS sensitisation: will target the identified beneficiaries of this appeal but the total population of the 

individual sub-counties will actually benefit from this component 48,000 beneficiaries 

 
� Kits (240) for HBC for HIV/AID work: Trained HIV/AIDS workers will treat those in need (10 per kit) amongst 

the beneficiary community.   2,400 beneficiaries 

 

� Psycho-Social Training (TOT) 6 workshops x 40 beneficiaries 240 beneficiaries 

 

� Psycho-Social Support: will target those in most need - an approximate figure of 7,200 – 10% of the beneficiary 

population.  7,200 beneficiaries 

 
� Counselling: will target those in need – an approximate figure of 5% of the beneficiary population.  

 3,600 beneficiaries 

EDUCATION 

� Exercise Books: 8 exercise books will be distributed to 20,000 students attending the upper classes in primary 

schools (P4 to P7).  20,000 beneficiaries 

 

� Mathematical Sets:  The 2,000 mathematical sets will be distributed to 10% of the 20,000 pupils who are 

preparing for their primary leaving examinations.   2000 beneficiaries 

 

COMMUNITY ASSISTANCE 

� Peace Training/Workshops through TOT system: will take place (8 workshop x 40 beneficiaries) with direct  

benefit to 480 beneficiaries  320 beneficiaries  

 

� Moral Rehabilitation Workshops: 18 workshops x 50   900 beneficiaries  

 

� Various Skills specific training workshops S(8 workshops x 40 beneficiaries)     

 320 beneficiaries 

WATER & SANITATION 

� Spring protection: 5 wells/springs in each diocese thus 30 springs/wells each to serve estimated 200H/Hs 

(15x200x6)   18,000 beneficiaries 
� Training of Water User Committees: 5 committee members each area of spring coverage (5x30 springs) 

 150 beneficiaries 

CAPACITY BUILDING 

� PDR Staff Training in Financial Accounting and Activity Accounting, Disaster Management and Response, 

Monitoring, Evaluation and Reporting: 6 Co-ordination Staff, 6 Finance Staff, 6 Peace and Human Rights Staff, 

3 Consultancy Staff, 4 Drivers                  25 beneficiaries 

 
� Diocesan Staff Training:   

− Diocesan staff and Relief Committee Members at the field and district level: 7 Diocesan Staff and 9 Relief 

Members (16x3=48 beneficiaries) will be trained in Disaster management and Response, Procurement, Financial 
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Management/Accountability, Monitoring Evaluation and Reporting. 48 beneficiaries 

 

− Additional staff will also be trained in Emergency Management and Reporting.    

 48 beneficiaries 

− Training of trainers (TOT) workshops will take place to address the psychosocial component.  

  30 beneficiaries 
 

− Specific Skill Training Workshops:  4 workshops will be held where trainers will be trained (TOT) in 

entrepreneur skills, small enterprise development, savings and credit scheme and agricultural production.   

 100 beneficiaries 
 

**** ACT Code of Conduct will be internalised at all the training and workshops.  

 

 Summary 

 

 Food Aid 48,000 beneficiaries 

 Food Security 24,000 beneficiaries 

 Health Support 61,440 beneficiaries 

 Education 20,000 beneficiaries 

 Community Assistance 1,540 beneficiaries 

 Water & Sanitation 18,000 beneficiaries 

 Capacity Building 251 beneficiaries 

 

Note 1:  Totals are not provided as beneficiaries included in the above are all part of the 8,000 households targeted in 

this appeal. 

 

Note 2:  HH stands for Households  

 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

 

Goals 

� To alleviate the suffering of the Internally Displaced People (IDPs) from selected sub-counties in Gulu, Kitgum, 

Pader, Lira and Apac districts of Northern Uganda as they resettle in their former villages on the assumption of 

peace returning to the region or as they continue to stay in camps if peace does not return to the region in 2007.  

 

Objectives 

� To assist 8,000 members of Female Headed Households;  
� To assist 2,000 Child Headed Households; 

� To assist 500 Households of PLWAs, Malaria and TB; and  
� To assist 1,500 persons with disabilities and elderly 

 

Activities 

The following activities will be included to achieve the above objectives: 

 

FOOD AID 

Distribution of Maize Flour and Beans:  During the Needs Assessment Survey, it was stressed that sufficient food for 

survival was one of the greatest issues in the first six months of 2007. This will be necessary as the targeted 

population prepare their gardens to produce their own food. The planned food for distribution is just to supplement 

the effort of WFP. It is a step to cover the gap as WFP does not give all the food requirements due to the enormous 

need. It is proposed to assist the targeted 12,000 households with 50 kg of maize flour and 25 kg of beans.  This 

activity will provide a positive “kick-start” to the appeal and give a boost to the sagging morale of these families.   

FOOD SECURITY 

Distribution of sets of agricultural tools and Assorted improved seeds:  As stated above in the Nutrition Component, 

food is the key to survival in the present situation in IDP camps in Northern Uganda.  As IDPs will have access to 

arable land in their former villages, two hoes, two axes, two pangas, two sickles and 26 kg of assorted improved seeds 
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will be distributed to each of the targeted 6,000 households. It is hoped that this component will alleviate the 

immediate suffering of hunger and also assist in directing beneficiaries to the path of self-reliance by cultivating food 

crops for their own consumption.  An increase in food security could also reduce prostitution amongst girls who 

engaged in such activities to buy food.  

 

HEALTH SUPPORT 

HIV/AIDS Sensitisation Programme:  HIV/AIDS sensitisation workshops will be held in all five districts where 

participants from the various sub-counties will be trained and provided with tools for sensitising not only targeted 

beneficiaries – but the entire population in the targeted sub-counties.  In an environment where sex is about the only 

form of entertainment, the incidence of HIV/AIDS in Northern Uganda is as high as 24% - three times the national 

prevalence rate of 6.7%.   

 

Kits for Home Based Care for HIV/AIDS:  A total of 240 Home Based Care (HBC) Providers will be trained to 

provide care and support to People Living With AIDS (PLWA). At the end of the training, each trainee will be given 

a HBC Kit with first aid items for use when visiting patients. The kit will include some pain killers, cotton wool, 

gloves, anti malaria medication, bandages, plasters, disinfectant, soap, oral rehydration solution, septrin, Vaseline, a 

pair of scissors, razor blades and a polythene sheet sufficient for treating 10 PLWAs. 

 

Psycho-Social Training:  Life in Northern Uganda in the last 20 years has been extremely difficult with the majority 

of the population concentrating on the very basic – survival.  During this survival process, many have had experiences 

(particularly females) which have marred them for life and reduced them to a state of existing – but not really living. 

Many have experienced the death of their loved ones, been physically maimed or forced to observe their children 

being raped and/or maimed.  Additionally, there is the high incidence of HIV/AIDS and rape.  As a consequence of 

experiences of this nature, there is a great need for psycho-social support. Training of trainers (TOT) workshops will 

train 40 psycho-social workers from each of the five districts. These trainers, in return, will train others and establish 

groups and associations in their camps – victims can talk about their experiences and receive the moral support of 

fellow members. Although, some similar training were done by some IDPs in selected camps under AFUG61, many 

camps did not benefit from the training.  

 

Psycho-Social Support: HIV/AIDS has claimed the lives of many IDPs and this has resulted into a considerable 

numbers of orphans. The programme will attempt to alleviate the suffering of the 500 orphans whose parents died as a 

result of contracting HIV/AIDS by providing them with mattresses, blankets, and mosquito nets. These items will be 

given as 500 family subsistence kits. 

  

Counselling:  Counselling services will be provided in this appeal to address the most severe cases identified in the 

psycho-social support component.  

 

EDUCATION 

Exercise Books:  Approximately 20,000 youths are currently attending the upper primary classes of P4 to P7.  Eight 

exercise books will be distributed to each of these students which will provide not only assistance but also 

encouragement to the students.   

 

Mathematical Sets:  Mathematical sets desperately needed for geometry studies will be provided to 2,000 students 

who will be preparing for their Primary Leaving Examinations.  

 

COMMUNITY ASSISTANCE 

Peace Training/Workshops:  Peace training workshops, which will be on TOT system, will be held for representatives 

from 2 sub-counties of each of five districts organised by COU’s Peace Desk.  Upon returning to their villages, these 

representatives will then share this information with the total population of their area. Needless to say, during the 20 

years since the start of this rebellion, much animosity has developed which needs to be addressed if the population is 

to move forward towards a positive and productive life for themselves and their children. 

 

Moral Rehabilitation Workshops:  Unnatural conditions and inhuman hardships have led some members of the 

population of IDP camps to resort to vices including drunkenness and immorality with a further breakdown of normal 

cultural practices which is of great concern.  Moral Rehabilitation Workshops will be conducted for representatives of 
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the targeted sub-counties for all five districts. Problems will be discussed together with possible approaches and 

solutions. Representatives will then return to their camps / village areas and hold discussions with the local 

population.  

 

Various Skills Specific Training Workshops: Because IDPS have been for a long time in camps without effective 

agricultural production, there is need to revitalise their skills through workshops. These workshops will be organised 

on TOT basis covering among others modern agriculture systems, food nutrition, food preservation, produce 

marketing. 

 

WATER AND SANITATION 

Wells and Springs:  The provision of water was identified as a crucial issue in the needs assessment survey and thus 

the inputs of 30 wells/springs are included in this appeal.  Springs will be protected and shallow wells dug.  These 

facilities will be co-ordinated by the existing Diocese, District and IDP committees so the maximum number will 

benefit from a source of potable water.  Water User Committees will be established and trained at all 30 water sources 

to ensure sustainability.  

 

Sanitation Workshops/training of Water User Committees:  Workshops will be held in the various targeted sub-

counties which will stress the basic principles of sanitation and hygiene.  At present, many basic safe-guards of 

disease and illness are not being practised thus resulting in an unnecessarily high rate of sickness and even death.    

CAPACITY BUILDING 

PDR Staff Training: Essential capacity building will involve PDR staff in financial accounting and activity 

accounting, disaster management and response, monitoring, evaluation and reporting.  

 

Diocesan Staff Training:  Essential capacity building will involve the training of Diocesan staff at the field and 

district level in the skills of finance and administration.  Training will also be provided to Diocesan staff in emergency 

management and reporting.  This training will enable staff to better perform their duties in project implementation, 

emergency management and reporting - and increase the skill level at the field and district level.  

 

Additionally, Training of Trainers (TOT) workshops will be held for psycho-social workers at the beginning of 

implementation of the appeal to ensure that this most important component will be addressed.  Workers will also be 

trained in the basic skills of counselling to enable them to assist those in severe needs. 

 

Specific Skill Training Workshops:  Training of Trainers (TOT) workshops will take place in agricultural production 

and the promotion of entrepreneurial skills. These trainers will then return to their home districts and hold training 

sessions with others – thus getting the message down to the “grass-root level”.  Communities will then be able to 

discuss these areas which will hopefully result in stimulating experimentation; and life could take on a whole new 

meaning.  In addition, TOTs will also include the area of small enterprise development, saving and credit schemes. 

Although micro-finance is not included in this appeal, it is important for the population of this area to be introduced 

to the basic concept – as they might have the opportunity to apply for credits offered by other organisations. 

 

**** Identified ACT spokespersons will be invited to participate in the training/capacity building workshops as 

resource persons. This will serve also to enhance visibility of ACT and to build capacities of staff and other various 

actors in the programme.  

 

Project implementation methodology 

The appeal will be implemented by COU/PDR in collaboration with the Diocesan Relief and Resettlement 

Committees of the Dioceses of Northern Uganda (for Gulu area of intervention), Kitgum (for Pader and Kitgum 

districts) and Lango (for Lira and Apac districts). Activities will also be co-ordinated and implemented in conjunction 

with the District Relief Committees and IDP committees.  COU/PDR will re-deploy her Senior Field Staff and the 

Emergency Officer based in Lira in Northern Uganda, to be fully in charge of all the field operations.  COU/PDR 

staff together with Diocesan staff will oversee the implementation and monitoring of this appeal. The beneficiaries 

will be sensitised to know one another so as to help in mobilisation and implementation of the appeal. The 

beneficiaries will also play a participatory role in monitoring, reporting and evaluation. The local community will help 

in identifying the most vulnerable individuals. They will also help in mobilisation during sensitisation, procurement 

of inputs, distribution and evaluation.  
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The Church of Uganda PDR established Kanisa Procurement Services Ltd (KPS) in 1987 to handle all purchases on 

behalf of programmes funded by partners. It will also play an active role in procuring the required emergency relief 

and resettlement items based on value for money practices and integrity. Procurement of inputs will be through 

competitive bidding whilst giving preference to local suppliers based in the Northern region. The COU/PDR Field 

staff will be responsible for distribution of inputs, documentation, compilation of progress reports and accounting for 

all resources released to the field.  

 

Inputs for project implementation 

Staff:   The following staff will be required for implementation of this appeal:  

 

o Senior staff from PDR Headquarters for coordination and back-up support. 

o Staff from PDR Headquarters and Emergency office based in Lira to participate fully in the implementation and 

monitoring of this appeal. 

o COU/PDR field staff to be specifically redeployed or recruited for this appeal. 

o Staff of the Diocesan Planning and Development offices from Northern Uganda, Kitgum and Lango Dioceses. 

o Members of Diocesan Emergency Relief and Resettlement Committees from the above three Dioceses. 

o Staff at Archdeaconry and parish/camp levels who are members of Emergency Relief and Resettlement 

committees. 

o Technical support for psychosocial work in the sub-counties and communication and reporting. 

 

Equipment: Computers, printers and furniture for two field offices have been included in the attached budget under 

Capital Costs.  One photo copier will also be included. 

 

Transport:  CoU shall take out a 2 year-lease for Brand New P/UP Vehicles for the purpose of implementing the 

programme especially for co-ordination purpose. The lease charge charges and running costs of these vehicles for one 

year have been included in the budget. Hire of lorries for the transport of emergency items has been included in the 

budget at a lump sum per month.  The purchase and labelling of 160 Bicycles (20 bicycles for each sub-county) to be 

used by field workers based in the villages in the targeted sub-counties have also been included.  

  

Visibility:  Visibility will be an input included in all sectors of the appeal.  In addition to making Action by Churches 

Together International visible to all, it will serve as a security factor for all aid workers involved in the 

implementation of the appeal. ACT visibility will be mainstreamed in all workshops under community assistance, 

water and sanitation, and capacity building. ACT spokespersons will be identified and invited to participate in the 

workshops so as to enhance visibility of ACT and to build capacities of staff and other various actors in the 

programme.  

 

Planning assumptions, constraints and prioritisation 

Assumptions:  CoU assumes that sustainable peace will be realised and nothing will prevent distribution and other 

activities of the Crisis Phase of the appeal. CoU also assumes that the current peace talks in Juba , Sudan will result 

into a peaceful negotiated settlement of the Northern Uganda insurgency to enable the IDPs to return to their villages 

of origin. This will enable CoU to implement the Appeal for the one year of the IDPs return to their original villages. 

  

Constraints:  The Government of Uganda initiated in 2005, a programme to decongest IDP camps as a gradual step to 

move IDPs to the vicinity of their villages for resettlement. Now there is a government policy that they must leave the 

camps by December 2006. The return process could be of concern if peace is not attained.  

 

Prioritisation:  If full funding of the appeal is not received, priority will be given to Crisis Phase activities and any 

balance will be allocated to post crisis phase on priority basis.  

 

Implementation Timetable 

The duration for implementation of this appeal is one year from 1st January to 31
st
 December 2007. 

 

Long-Term Development Effects  

The project will have long-term development effect in almost all areas of this response whose objectives are to 



Assistance to Northern Uganda IDPS  AFUG71 

 

 
 

26

provide food to IDPs in the first six months of their resettlement and non –food items including food security 

measures throughout 2007. Provision of food though might be viewed as short – term measure, is considered as a 

pillar for long-term development. People must have food to eat so as to survive and develop. IDPs will be trained to 

take care of natural water points, their health and ensure peace in their communities. They will be provided with tools 

and improved agricultural seeds to ensure food security.  Agriculture extension services will ensure application of 

prudent land management and modern agriculture practices.  

 

Gender mainstreaming in the programme is to ensure that women play a key role in the development discussions in 

the country. In all training women will be encouraged to participate. It is now a policy in Church of Uganda to ensure 

all functional/activity committees/units have at least 30% women representation. At Church of Uganda PDR 

institutional level women have taken key management roles.  

 

The education component of the programme is to address literacy in the community as this is one of the foundations 

for long-term development. The capacity building component is to ensure staff competencies in their service 

deliveries for sustainable long-term development.  

 

Possible Risks and Alternative Strategies 

The results of the on-going peace process are not certain. If the peace talks are not successful, emergency activities 

will have to continue. But if the talks are successful then the program will mainly concentrate on resettlement of IDPs 

in their original villages. However whatever alternative prevails, there will be need for resources, participation of 

stakeholders at various levels of programme direction, rationalising application of whatever resources received for the 

programme, and being ready to respond to changes which are now in state of flux.  

 

Transition or Exit strategy 

This appeal has been designed to address the immediate crisis of providing emergency relief assistance in meeting the 

basic needs of the most vulnerable IDPs. With the hope that total peace will return to the Acholi region during the 

period of implementation, COU/PDR will embark on a phase of resettlement and rehabilitation. If the peace process 

continues to be delayed, IDPs will be assisted to embark on a resettlement phase using arable land around the IDP 

transit camps which are protected by Government soldiers. This practice is already operating in relatively peaceful 

areas of Acholi sub-region. Providing the peace process proceeds satisfactorily, COU/PDR will incorporate IDPs in 

her normal development programmes, which are supported by various ecumenical partners through the Round Table 

Resource Sharing mechanism. COU/PDR has in place a 2006 – 2010 Participatory Community Empowerment 

Programme (PACE) whose main objective is build capacity of communities in identifying their needs and exploit 

resources available both within and without community environments for the betterment of their lives. Therefore the 

northern region and IDPs in particular will benefit from this programme once peace returns. However there will still 

be a need for prolonged peace development strategy as the region has experienced a long period of conflict.  

 

VII. ADMINISTRATION & FINANCE 

 

Administration: 

The overall implementation is co-ordinated and supervised by the Co-ordinator, Church of Uganda Planning, 

Development and Rehabilitation Office {PDR) based in Kampala in close conjunction with:- 

� PDR Emergency Programme Officer and Zonal Secretary based in Lira  and  field staff  to be deployed in Gulu 

and Kitgum;  
� Staff of Planning Offices from Northern Uganda, Kit gum and Lango Dioceses;       

� Members of Diocesan Emergency Relief and Resettlement  Committees from the above Dioceses; 

• District Emergency and Relief Committees of Kitgum, Gulu, Pader, Lango and Apac districts. 

• IDP Returnees, Emergency, Relief and Resettlement Committees which will be formed. 

 

COU/PDR Field Staff will participate in distribution of programme inputs, documentation, compilation of progress 

report and accountability for all programme resources. 

 

Finance 

Financial management, control and reporting will be directed by the COU/PDR Head of Finance and Resource 

Management who will ensure that prudence will prevail through all the processes of procurement, distribution, 
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conducting of workshops and training and any other activities that relate to emergency funds. Head of Internal Audit 

Unit for PDR will promote value for money practices; and ensure effective accountability and transparency in all 

processes and/or activities pertaining to emergency funds. 

 

COU/PDR’s external auditors will conduct an independent review during the implementation of the appeal and at the 

end of the programme. 

 

VIII. MONITORING, REPORTING & EVALUATIONS 

 

Monitoring 

One of the main pre-requisites for effective monitoring of any programme under implementation is adequate 

participation of stakeholders in the design of the programme itself. COU/PDR has ensured adequate participation of 

all the key stakeholders in this programme. This enabled setting of standards of planned achievements collectively.  

 

Church of Uganda’s PDR has an extensive structure linking it step-by-step from the provincial level to the levels at 

the diocesan, archdeaconry, parish, congregation, and families to individuals. These structures are in existence in all 

the Church of Uganda Dioceses including Northern Uganda, Kitgum and Lango. Effective monitoring of 

implementation will therefore be continuously carried out using the above structures in a participatory and transparent 

manner to ensure that the set objectives are realised according to budget and within an acceptable time frame.  

 

The staff of PDR headquarters, zonal staff and Diocesan Planning and Development Officers will play an effective 

role in the monitoring of this programme.  COU/PDR field staff for this programme, based in Gulu, Kitgum and Lira 

districts, will be expected to take the lead in ensuring that all the major stakeholders monitor the programme 

effectively in order to achieve maximum results. 

 

Reporting schedule: 

� Interim narrative and financial reports due at ACT CO by 31 July 2007 - within one month following mid-term of 

project. 

� Final narrative and financial reports due at ACT CO by 28 February 2008- within two months of end of project. 

� Audit report to be received by ACT CO no later than 31 March 2008 - within three months of end of project. 

 

Evaluations 

The appeal will be internally evaluated in September 2007 to establish the performance, effectiveness, efficiency, 

relevancy and impact on the intended direct and indirect beneficiaries. The external evaluation shall be carried out in 

September 2008 prior to closure of the appeal. 

 

IX. CO-ORDINATION 

 

Co-ordination within the project 

COU/PDR has an elaborate and effective structure for the co-ordination of her activities. The Co-ordinator of PDR 

will use the same structure to ensure effective co-ordination of this appeal. 

 

Co-ordination with other ACT members 

The Church of Uganda co-ordinates her activities with Lutheran World Federation (LWF) - the other ACT member 

operating in Uganda.  To strengthen and formalise further the co-ordination, LWF and COU/PDR will sign a 

Memorandum which will spell out the terms of relationship between two Uganda ACT Forum Members.  

 

As COU/PDR and LWF are currently working in Northern Uganda, frequent meetings take place to organise their 

individual appeals to avoid over-lap and duplication.  PDR and LWF will continue to share information and work 

together to ensure that ACT’s assistance has as great an impact as possible. Church of Uganda PDR and LWF will 

meet at District and Diocesan levels to share learning experiences. Such meetings will be a tool for ensuring resource 

sharing at the field level especially information resource for example on HIV/AIDS, impact of Government policy 

relating to IDPs and so on. Also, Church of Uganda PDR will ensure that District Co-ordination Forums are attended 

by Diocesan representatives.  
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Co-ordination with other organisations in the area of intervention 

PDR will co-ordinate with other organisations in their area of operation by attending general co-ordination and sector 

meetings. Church of Uganda co-ordinates its emergency response programmes with LWF as other ACT member in 

Uganda through the ACT Forum in Uganda. This Forum is active and ensures among others that there is no 

implementation overlap.  

 

X. BUDGET – Church of Uganda 

 
Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Water and Sanitation      

Water wells and Springs Protection  Nos                    15  3,900 58,500 

Tranining of Water Users  Committees           30  200 6,000 

Sub-total Water & Sanitation    64,500 

     

Education     
Exercise Books Nos.           160,000  0.11 17,600 

Mathematical sets Nos.               2,000  0.86 1,720 

Sub-total Education    19,320 

     

Food Security     
Maize Flour Kgs.           240,000  0.5 120,000 

Beans  Kgs.           120,000  0.5 60,000 

Hoes, Axes, pangas, Sickles (Set)  Pieces               8,000  10 80,000 

Improved Agric. Seeds (Assorted) Kgs.             66,000  1.09 71,940 

Sensitisation Workshops (TOT) Nos.                     4  4278 17,112 

Sub-total Food Security    349,052 

     

Health Support     
HIV/AIDS Sensitization Nos.                   18  857 15,426 

Kits for HCB for HIV/AIDS work Nos.                  240  56 13,440 

Psycho-social training of trainers month                     6  4,278 25,668 

Psycho-Social Support  Kits                  500  28 14,000 

Counseling Nos.                   18  857 15,426 

Sub-total Food Security    83,960 

     

Capacity Building     

Peace Training/Workshops  Nos.                     8  4278 34,224 

Moral Rehabilitation Workshops Nos                    18  900 16,200 

Various Skills Specific Training W/shops Nos.                     8  4278 34,224 

PDR  Staff Training Nos                      4  4000 16,000 

Diocesan Staff Training  Nos                      4  1280 5,120 

Emergency management & reporting (Additional Staff) Nos                      4  2500 10,000 

Specific Training Workshop  Nos                      3  2500 7,500 

Training of Trainers (Psycho- Social Component) Nos                      4  2500 10,000 

    133,268 

Transport, Warehousing and Handling     
Hire of Lorries for Transporting Items Trips                     8  1,800 14,400 

4WD hire (2 vehicles) Month                   12  4,000 48,000 

4WD running cost (2 vehicles) Month                    12  1,000 12,000 

Storage, loading and off loading Month                     8  750 6,000 

Transport of items to distribution point Trips                   30  300 9,000 

Motorcycle running costs Month                   12  300 3,600 

Motorcycles  Nos                      2  4500 9,000 

Per diems for travel to & fro Kampala Nights                  240  40 9,600 

Air travel to Kitgum & Pader (two staff) Flights                   12  300 3,600 
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Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Bicycles  Nos                   160  67 10,720 

Sub-total Transport & Handling    125,920 

 

Direct Programme Staff Costs     
Programme Coordinators-3 (25%) Month                   12  400 4,800 

 Psycho social workers-3  (25%) Month                   12  300 3,600 

Accountants -3 (30%) Month                   12  180 2,160 

Community Dev. Officers-3 (60%) Month                   12  462 5,544 

Community Dev. Assistants-10(50%) Month                   12  714 8,568 

HIV/AIDS  Workers-10 (40%) Month                   12  571 6,852 

Peace Animators & Traineers-9(40%) Month                   12  514 6,168 

Cashiers-3 (25%) Month                   12  130 1,560 

Drivers-3 (40%) Month                   12  140 1,680 

Security Guards-3 (25%) Month                   12  120 1,440 

Store Keepers-3 (25%) Month                   12  100 1,200 

Office attendants-3 (25%) Month                   12  100 1,200 

Secretaries-3 (30%) Month                   12  200 2,400 

Internal Audit Assistants-3 (25%) Month                   12  200 2,400 

Sub-total Project staff costs    49,572 

     

Project Office Communications and Operations     

Stationery Month                   12  500 6,000 

Office Furniture  Packages                  1  3,500 3,500 

Telecommunication (email/phone/fax) Month                   12  1,500 18,000 

Bank Charges Month                    12  200 2,400 

Visibility      
T-Shirts  Pieces               1,100  7 7,700 

Wells and Springs Visiblity  Wells                   30  23 690 

Mass media                      3  1,200 3,600 

Sub-total    41,890 

     

Capital Expenditure     
Generator  Nos                     1  10,000 10,000 

Laptop Computers & Accessories Nos                     1  2,000 2,000 

Total Capital Expenditure    12,000 

     

Programme Co-ordination and Implementation     
Co-coordinator, COU/PDR(25%) Month                   12  1660 19,920 

Deputy Co-coordinator & HPP(40%) Month                   12  650 7,800 

Head of Finance and Res. Mgt(30%) Month                   12  500 6,000 

Head of Internal Audit(20%) Month                   12  500 6,000 

Senior Operations Accountant(30%) Month                   12  400 4,800 

Head of Peace Programme(30%) Month                   12  500 6,000 

Head of HIV/AIDS Programme(30%) Month                   12  500 6,000 

Senior Personnel Officer(20%) Month                   12  400 4,800 

Senior Zonal Prog. Officer(N)- (50%) Month                   12  400 4,800 

Zonal Prog. Officer (60%) Month                   12  300 3,600 

Senior Audit Assistant(30%) Month                   12  250 3,000 

Secretaries (3)- (40%) Month                   12  550 6,600 

Drivers (2)-( 60%) Month                   12  420 5,040 

Office Maintenance costs Month                   12  130 1,560 

Bank Charges Month                   12  171 2,052 

Stationery Month                   12  200 2,400 

Telephone, Fax & E-mail Month                   12  60 720 

Electricity and Water Month                   12  60 720 

Report Productions Month                   12  120 1,440 

Office Assistant(30%) Month                   12  110 1,320 
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Operation Accountant Month                    12  300 3,600 

Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Procurement Officer Month                    12  300 3,600 

Total Programme Co-ordination and Implementation    101,772 

     

Audit and Evaluation     
Audit of  the project activities Lump sum 1  4500 4,500 

Project Monitring and Evaluation Lump sum 1  4000 4,000 

Total Audit & Evaluation    8,500 

     

TOTAL EXPENDITURE    989,754 

     



150 route de Ferney, P.O. Box 2100 
1211 Geneva 2, Switzerland 
 
Tel: 41 22 791 6033 Fax: 41 22 791 6506 

e-mail: act@act-intl.org 

 
Coordinating Office 

 

 

 

 

 

 

 

 

Appeal 
 

Uganda  
 

Assistance to IDPs in Northern Uganda - AFUG71 
Appeal Target: US$ 4,589,603 
Balance Requested from ACT Alliance: US$ 1,983,702.87 
(Revised September 2007 for Flooding in Katakwi/Amuria) 
 

Geneva, 4 September 2007 

 

Dear Colleagues, 

 

Please find enclosed the revision of the Lutheran World Federation LWF Uganda appeal AFUG71 issued on the  

8
th
 of January 2007. The implementation of this appeal has been to focus on reducing human suffering among 

internally displaced persons in Northern Uganda in Katakwi, Amuria, Pader, Kitgum and Adjumani districts, through 

an emergency preparedness. Recently  heavy torrential rains that started in mid-July have resulted into flooding in the 

low-lying areas of Amuria and Katakwi. The region has not experienced flooding of this magnitude in any recent 

memory. ACT member, Lutheran World Federation (LWF) has conducted its own assessments, meeting with local 

and district leaders and has held discussions with the United Nations Office for the Coordination of Humanitarian 

Affairs (OCHA), to look into responding to this emergency. 

The greatest damage is to food security as the crops of the first season (groundnuts, cassava, and sorghum) are rotting 

in water. The rains will also affect the second season, as the affected households will not be able to plant with the 

current situation. In one village Bisina Ngariam, approximately 60 acres of groundnuts, 37 acres of cassava, 22 acres 

of potatoes and 45 acres of sorghum are all submerged and the food is unsalvageable. In addition repair to shelter is a 

need which will also be addressed. 

The communities have not received any external intervention so far. However, the Katakwi local government is 

compiling a report seeking support from the Office of the Prime minister. LWF is considering an appropriate 

response. LWF Uganda for the time being will be using funding from this current appeal AFUG71 to respond to 

some of the immediate needs, and will end this appeal on the 31
st
 of December 2007.  

Name of ACT members/partners: 

• LWF Uganda/Sudan 

• Church of Uganda/Planning, Development and Rehabilitation Department (COU/PDR) 
 

 

 

 

 

 

 

 

ACT is a global alliance of churches and related agencies 

working to save lives and support communities in 
emergencies worldwide. 

The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date: 31 December 2007 

 

Reporting Schedule: 
 

Reports due ACT CO LWF Uganda/Sudan 

Church of Uganda/Planning, 

Development and Rehabilitation 

Department (COU/PDR) 

Interim narrative & financial 31 July 2007 31 July 2007 

Final narrative & financial 28 February 2008 28 February 2008 

Audit 31 March 2008 31 March 2008 

 

 
LWF 

Uganda/Sudan 

Church of 

Uganda 

ACT Co-

ordination & 

Communications 

Total 

Appeal Targets 3,594,849 989,754 5,000 4,589,603 

Less: Pledges/Contr Recd 2,285,043.70 317,856.43 3,000 2,605,900.13 

Balance Requested from ACT Alliance 1,309,805.30 671,897.57 2,000 1,983,702.87 

Note: Funds carried forward from AFUG61to LWF section of the appeal: USD$ 515,546 

 

Please kindly send your contributions to either of the following ACT bank accounts:     

   US dollar 
    Account Number - 240-432629.60A  

    IBAN No: CH46 0024 0240 4326 2960A 

     

    Euro 

Euro Bank Account Number - 240-432629.50Z 

IBAN No: CH84 0024 0240 4326 2950Z 

  

 Account Name: ACT - Action by Churches Together 

 UBS AG 

8, rue du Rhône 

P.O. Box 2600  

1211 Geneva 4, SWITZERLAND 

    Swift address: UBSW CHZH12A  

 

Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 

jkg@act-intl.org) and the Programme Officer Michael Hyden (mhy@act-intl.org) of all pledges/contributions 

and transfers, including funds sent direct to the implementers, now that the Pledge Form is no longer attached 

to the Appeal. 

 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back donor 

funding and the subsequent results. We thank you in advance for your kind cooperation. 

 

For further information please contact: 

Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 

ACT Program Officer, Michael Hyden (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 

ACT Web Site address: http://www.act-intl.org 

 

 

 

John Nduna 

Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER 

 

� The Lutheran World Federation/World Service, Uganda/Sudan 

 

II. IMPLEMENTING ACT MEMBER INFORMATION AND PARTNERS 

 

The Lutheran World Federation, Department for World Service (LWF/DWS) has implemented emergency relief and 

development programs in Uganda since 1979, subsequent to invitation by the Church of Uganda to respond to the 

effects of drought in the Karamoja region. While LWF/DWS Uganda marks 27 years of existence to date, the 

organisation is challenged to respond to the causes and consequences of human suffering with a commitment to 

promote justice and dignity for the disadvantaged. In addition to emergency response, the LWF Uganda/Sudan has 

been successful in: strengthening the capacity of community-based organisations and groups, local institutions, and 

local government structures to undertake sustainable development initiatives to meet the needs of their respective 

communities/districts; and responding to the specific needs of marginalized individuals, families, and communities 

affected by harsh climatic conditions, man-made or natural disasters, HIV/AIDS, or other socio-economic constraints. 

The LWF Uganda has also fostered effective and efficient development and use of resources through awareness 

raising, training, participatory planning, implementation, co-ordination, monitoring, and evaluation. In 2004, the 

program started an emergency response project in support of resettlement and reintegration of returnees, internally 

displaced persons, and the host communities to enable them restart their normal lives, and further live in dignity, in 

Ikotos, Equatorial region, South Sudan.   

 

III. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 

 

For two decades, the security situation in northern Uganda remained relentlessly violent. This is because of the war 

between the Lord’s Resistance Army (LRA) and the Government of Uganda, which has killed many civilians accused 

of collaborating with the army and abducted an estimated 25,000 children as a main source of recruits.  

 

This brutal conflict has traumatised, exhausted and displaced a number of people. Currently the number of internally 

displaced persons (IDPs) stands at an estimate of 1.3 million people as a result of these LRA rebel activities and the 

Karamojong raids. The majority of the people affected are women and children. There are approximately 168,353 

IDPs in Katakwi and Amuria districts
1 
of which 129,317 are as a result of Karamajong raids.

2
; 310,040 IDPs in 

Kitgum; and 320,000 IDPs in Pader district living in camps.  While the IDPs in Adjumani district (approximately 

41,005 persons) have mostly melted into respective communities to live with relatives, a few have however been 

reported to have grouped themselves alongside the main Gulu-Adjumani highway for security reasons.   

 

The approximately 1,816,759 IDPs in Northern Uganda
3 
live under conditions characterised by food scarcity having 

to depend on food rations. There is limited access to farmland and they even lack farm tools. There is inadequate 

access to clean and safe water, hygiene and sanitation are very poor which leads to frequent outbreak of diseases, yet 

provision of health services is minimal. Similarly, education services are minimal with a general lack of educational 

materials for children and infrastructure facilities in schools like desks. 

 

The camps are also characterised by increased abuse among women and girls caused by crowded living quarters, 

women walking long distances to get water, and increased alcohol use by the men who have nothing else to keep 

them busy.  Similarly, there have been reports of increased competition for the limited available resources, resulting 

into resource depletion. This situation has also been worsened by the poor crop yields of the two growing seasons in 

2004 and 2005. It affected the availability of food in 2006 and it is anticipated that the effects will continue into 2007. 

 

In July 2006 peace talks between the Government of Uganda and Lord’s resistance army started and on 26 August, 

2006 a cease-fire agreement was signed. The peace talks have brought a ray of hope among the civilians in Northern 

Uganda. However, the outcome of the peace talks is not certain as they have been characterised by mistrust and bad 

                                                
1 In July 2005, the Government of Uganda conducted administrative changes. The changes resulted in the dividing of 

Katakwi into two districts: Katakwi and Amuria Districts.  Project activities will however cover both districts.   

2  UNOCHA Katakwi and Amuria District IDP Population report 2006 

3 UNOCHA Report as of June 2006 
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faith. The peace talks are very important at this point as they will determine whether peace prevails or the LRA 

resumes with attacks.  

 

However, since the peace negotiations commenced, movements among internally displaced persons to decongesting 

camps and others moving back to their homes have been noted. This has been partially attributed to the improved 

security in the region and also as a government strategy to decongest the most crowded IDP camps.  Unfortunately, 

clean water and sanitation, food stocks, health care and education are not readily available to enable these people 

move nearer to their homes and villages.  

 

The overall situation has created an acute humanitarian crisis in Northern Uganda including the four proposed project 

areas calling for immediate interventions. The IDP needs in the districts of Adjumani, Amuria Katakwi, Kitgum and 

Pader are still great.  

 

LWF Uganda anticipates two possible scenarios for continued intervention in northern Uganda and has structured this 

appeal to address both scenarios. One scenario is due to the success of the prevailing peace talks while the other is 

due to the failure of the same. 

 

In case the peace talks and the disarmament exercise are fruitful and peace prevails in the regions of northern Uganda, 

a large number of IDPs will be moving back to their original homes.  However, they will need a great deal of support 

since their homes have been destroyed and domestic items looted. Support will be needed to assist the households 

move to the decongesting camps as well as those returning to there homes.  

 

On the other hand, if the peace talks fail and the LRA resumes attacking the people of Northern Uganda, the number 

of displaced persons will not only remain confined in camps but actually it will continue to grow and more camps are 

likely to emerge. These households will need continued emergency assistance in the form of water and sanitation, 

food and non-food items, HIV/AIDS awareness, and psycho-social support in the camps. 

 

The Program proposes to start implementation of an emergency response project in Pader as well as continue 

implementation in the northern Uganda with a focus on Adjumani, Amuria, Katakwi and Kitgum Districts.  

 

This Appeal is submitted to ACT for support to provide emergency preparedness and response in northern Uganda 

with a major focus on the districts of Adjumani, Amuria, Katakwi, Kitgum, and Pader. In case peace prevails and 

there are reduced conflicts, the project will support resettlement and reintegration of IDPs to their respective 

communities.   LWF Uganda anticipates that funds secured under this appeal will support program implementation 

for a period of 12 months, starting from January 1, 2007 to December 31, 2007. 

 

Flooding in Katakwi and Amuria – Emergency Response (August – December 2007): 

 

Heavy rains that started mid July have resulted into extensive flooding never experienced before in the Teso region. 

Flooding and water logging of crops is a perennial problem in Katakwi and Amuria districts owing to location of the 

districts especially areas where IDPs camps are located which is crescent in shape of about 150 Kms in length, with a 

concentration in the South-eastern part of Katakwi district. This is a low lying area which is often flooded. The 

greatest damage has been inflicted on the crops in the fields and the first season harvest will be totally lost as crops 

are rotting in water. The second season will equally be affected as farmers can not plant in the flooded fields. The 

rains/flooding is expected to continue till late September 2007.  

 

According to the report: Returnees among thousands displaced by floods, Kampala, 20
th
 August 2007 (IRIN), Musa 

Ecweru, the assistant minister of relief, disaster preparedness and relief, has said that tens of thousands of people have 

been displaced by floods after heavy rains submerged whole villages in eastern Uganda.  He describes the situation as 

“catastrophic” and that many people have sought refuge in churches and areas of raised ground, while others have left 

their affected homes to live with relatives. Moreover, some of the people that have been displaced are returnees who 

had just re-settled as peace begins to return to the region owing to the Juba talks and the Karamoja disarmament 

programme. He adds that the affected districts include Amuria, Katakwi, Soroti, Kumi and Bukedea and that plastic 

sheeting/tarpaulins, food, medicine and mobile toilets are urgently needed to avert an epidemic. 
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A rapid Inter Agency Assessment into the effects of the heavy rains was conducted in Katakwi and Amuria districts 

from 7
th
 -10

th
 August 2007 and 16

th
 and 17

th
 August 2007. The findings of the assessment are that food security for 

4,000 households is under threat as an estimated 8,500 acres of crop has been affected, the crops most affected being 

cassava and groundnuts; shelters have been affected by water logging leading to rise in dump floors, some huts have 

collapsed and many are inhabitable. An estimated total of 1,927 people are affected. 

 

Water logging has given rise to deteriorating sanitation conditions. The rising water table has led to rising amounts of 

water in pit latrines leading to some collapsing. Over 95 % of pit latrines in the camps are filled up with water and 

communities are practicing open faecal disposal, some water points now discharging turbid water and earth worms, a 

sign of sippage due to rising water table. Unprotected water sources have filled up beyond usable levels. Hygiene 

around water points and in camps and villages has deteriorated. Water logging and bushy surroundings are a 

characteristic common in all camps and villages. Malaria, diarrhea, skin diseases, intestinal worms have been reported 

as the most common ailments while unconfirmed cases of dysentery and typhoid have in some cases been reported 

and the cholera threat is becoming increasingly real. There’s limited access to communities in remote locations due to 

poor road conditions, over flooded swamps, broken bridges or blocked culvert lines. Over ¾ of community access 

roads are not easily motorable especially by vehicles 

 

In Katakwi district, the most affected sub-counties are Ngariam, Magoro, Kapujan, Katakwi and Omodoi and in 

Amuria district Abarilela, Acowa, Obalanga and Asamuk are the affected sub-counties. 

 

3.0 Critical/most urgent needs: 

 

Interactions with beneficiaries, observations by LWF field staff, UNOCHA report and the government official 

statement on the disaster all point to the fact that the following items are urgently needed: 

1. Tarpaulins or plastic sheeting for shelter and for drying the few harvested food crops 

2. Blankets to provide warmth and Mosquito nets to reduce malaria prevalence 

3. Relief food for the immediate food needs especially Extremely Vulnerable Individuals (EVIs) 

4. Planting materials for future food needs 

5. Sanitation interventions in communities 

 

4.0 Response so far: 

So far no external response has been received by the affected people. Communities are coping through harvesting 

premature crops, shifting to nearby institutions like churches and schools and sleeping in the open around bon fire. 

Katakwi district is compiling a report to be submitted to the Central Government. On spot emergency repairs have 

started on Soroti-Katakwi road 

 

5.0  LWF Proposed response: 

5.1 Goal: 

Contribute to improvement in the livelihood conditions of the people affected by flooding in Katakwi and 

Amuria Districts in Eastern Uganda. 

 

5.2 Objectives: 

1. Shelter improved for 2,000 victims of flooding in Amuria and Katakwi districts. 

2. Immediate and future food needs met for 5,000  flood victims in Katakwi and Amuria districts 

 

5.3 Major Outputs: 

 

Objective 1: 

1.1 400 tarpaulins provided to victims of flooding  

1.2 4,000 blankets provided to target beneficiaries 

1.3 4,000 Mosquito nets provided to target beneficiaries 
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Objective 2: 

2.1 250,000 kgs of maize flour provided to flood victims 

2.2 100,000 kgs of pulses provided to flood victims 

2.3 5,000 bags of cassava cuttings provided to flood victims 

2.4  2,500 bags of groundnuts seeds provided to flood victims 

 

5.4 Description of the proposed response: 

As a humanitarian actor committed to challenging and responding to the causes and consequences of all human 

suffering as a means to promote justice and dignity for the disadvantaged, LWF Uganda proposes to make a 

contribution to the improvement in the quality of life of the people who have been affected by the flooding in 

Katakwi and Amuria districts.  

 

LWF has been present in Katakwi and Amuria districts for the last four years, responding to needs caused by the 

unending conflicts with such interventions as water and sanitation, HIV/AIDS and emergency/relief activities. 

Reasonable successes have been registered and valuable experience gained in implementing community based 

interventions and these will be drawn upon to respond to the current disaster. 

 

LWF will support the victims to meet their immediate and future food needs through distribution of maize/corn flour, 

and pulses – for the immediate needs; provision of planting materials – cassava cuttings (Akena variety) and 

groundnuts (Serenut IV) seeds – for future food needs; and will support the meeting of shelter needs through 

provision of Tarpaulins, blankets and mosquito nets. Each affected household will receive 50 Kgs of maize flour, 20 

kgs of pulses, 1 bags of cassava cuttings and 0.5 bags of groundnuts seeds for planting. For the shelter needs, 2 

blankets and 2 mosquito nets will be provided to each of the affected households, while 400 tarpaulins will be 

provided to 400 households that have been uprooted from own dwellings. Blankets will help to provide the required 

warmth during these extremely cold nights while mosquito nets will be helpful in reducing the prevalence of malaria 

especially amongst children and breastfeeding mothers. 

 

5.5 Target Beneficiaries: 

 Food and planting materials will benefit 5,000 people whose crops have been submerged while shelter materials – 

tarpaulins, blankets and mosquito nets, will target 2,000 people whose dwellings have been affected and are now 

living in schools, churches or with relatives outside own dwellings. The wider population will benefit from the 

sensitization and awareness meetings that will be conducted with such messages as the importance of proper hygiene 

and sanitation, HIV/AIDS, gender issues and the environmental protection. 

 

EVIs such as the sick, widows, children, breast-feeding mothers etc. will be given priority in selection of households 

to benefit from these interventions. Selection of beneficiaries will be done by both LWF field staff and a network of 

community leaders and representatives of beneficiaries. 

 

Prior to the distribution of these items, awareness sessions at district, sub-county and village/camp levels will be 

conducted during which the purpose, beneficiary selection, distribution arrangements, roles and responsibilities of 

various parties etc. will be discussed and agreed upon. 

 

IV. GOAL and OBJECTIVES 

The proposed LWF emergency program for IDPs in northern Uganda for 2007 is an integrated, multi-sectoral 

humanitarian intervention comprising components of food security, water and sanitation, psychosocial support, 

HIV/AIDS awareness and malaria prevention. Others are rights based approach and Capacity building.  
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Overall Goal: 

Reduced human suffering among internally displaced persons in Northern Uganda with a focus on Katakwi, 

Amuria, Pader, Kitgum and Adjumani districts, through an emergency preparedness and response program 

to combat the consequences arising from the man-made disaster caused by the ongoing conflict.   

 

Sub Goals: 

1. Increase access to safe and clean water among internally displaced persons and the communities in northern 

Uganda with a focus on Adjumani, Amuria, Katakwi, Pader, and Kitgum districts   

2. Increase access to basic non-food items and scholastic materials for internally displaced persons in northern 

Uganda with a focus on Adjumani, Amuria, Katakwi, Pader and Kitgum districts 

3. Increase food security among IDPs in northern Uganda with a focus on Adjumani, Amuria, Katakwi, Pader and 

Kitgum districts   

4. Increase HIV/AIDS awareness among the high risk groups in the IDP camps, teachers and other community 

members. 

5. Provide psychosocial support to internally displaced persons to enable them resettle and reintegrate into their 

respective communities  

6. Increase advocacy for the rights of the marginalized people 

 

V. TARGETED BENEFICIARIES 

 

Direct Beneficiaries: 

Approximately 650,000 internally displaced persons in the camps and decongesting camps, as well as those returning 

to their original homes, will be targeted. Priority will be given to women and children in northern Uganda with a 

focus Katakwi, Amuria, Pader, Kitgum, and Adjumani districts. In this IDP population approximately 60% are female 

and approximately 56% are under the age of 18. This emergency appeal will also have the flexibility to respond to 

any major crisis in northern Uganda.  

 

Criteria used for selecting beneficiaries:   

The most vulnerable of families and individuals will be selected to receive the non-food items and food security 

support. LWF staff will collaborate with the network of community leaders as well as other members of the 

community to ensure a broad community participation in the selection of these persons and individuals.  

 

Special efforts will be made to provide assistance to children, the elderly, lactating mothers, and female-headed 

households. 

 

Primary beneficiaries for the food aid will be households in decongesting camps as well as those that have moved 

back to their original homes as these are not all provided for by World Food Program (WFP) who are the major 

providers of food to IDPs in the region. LWF will distribute food only to those IDPs or returnees without alternative 

sources of food.   

 

Primary beneficiaries of the borehole drilling and rehabilitation will be communities who are identified as the most 

vulnerable in consultation with the IDP communities, the sub-county administrations, and the local counsellors. Areas 

that are judged by the hydro-geologist to possess low ground water potential will be ignored to avoid using the scarce 

resources to provide low-yielding and/or dry holes.   

 

Persons to participate in the water user committee, pump mechanic training and improved agricultural training will be 

selected by the project staff in consultation with the local leaders and the communities.  

 

IDPs with HIV/AIDS will be specifically targeted to benefit from the nutritional support, while the rest who are at 

risk will be targeted for the awareness and prevention activities.     

 

Indirect Beneficiaries: 

The host population in the Northern Uganda with a focus on those in Adjumani, Amuria, Katakwi, Pader and Kitgum 

districts will indirectly benefit from the proposed activities.  
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VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION  

 

Major Activities: 

� Drilling and rehabilitation of boreholes (standard and motorised)  

� Latrine construction, provision of hand washing facilities and promotion of hygiene/sanitation education. 

� Distribution of relief items including mosquito nets, domestic utensils and educational materials 
� Increasing food security for IDPs. 

� HIV/AIDS awareness and sensitisation 
� Psychosocial support to the communities 

� Rights Based Advocacy and gender integration 
� Capacity building for local Partners 

 

Expected outcomes and type of assistance: 

The current situation in northern Uganda is characterised by a mixed feeling; anticipation of peace as a result of the 

talks but also lots of scepticism about the same. This has made it quite difficult to predict the population movements 

with maximum precision, hence the need for reasonable flexibility in this Appeal to allow for proactive responses 

during 2007. The allocations mentioned below are formulated on forecasts based on the prevailing situations. It is 

important to note that all activities will be implemented in such a way as to either facilitate a smooth return home, to 

decongestion camps or to stay in the camps in case of continued insecurity. 

 

Outcome 1: Increased access to clean and safe water and hygiene training 

25 boreholes drilled (Access to clean water for up to 12,500 persons) 

1 motorised borehole drilled and developed (Access to clean water for up to 5,000 persons) 

20 boreholes rehabilitated (Access to clean water for up to 5,000 persons)  

46 water user committees trained (9 community members/committee) or retrained in the management/maintenance of 

Watsan facilities  

210 hygiene promoters trained  

6 rainwater harvesting systems in 6 primary schools (Access to water for up to 4,200 children) 

20 institutional latrines constructed and equipped with hand washing facilities Latrines for up to 1,000 persons)  

55 hand pump mechanics trained; one for each of the drilled and rehabilitated boreholes  

55 bicycles procured to facilitate the pump mechanics on transport 

55 tool kits for pump mechanics. 

55 Sets of spares procured, one set for each drilled and rehabilitated borehole. 

300 latrine digging tool kits distributed. (Latrines available for up to 6,000 persons) 

 

Outcome 2: Increased access to basic needed relief items  

9,000 sets of domestic utensils provided to the 9,000 households 

27,000 blankets provided to 9000 households.  

27,000 mosquito nets provided to 9000 households. 

3,000 households provided with plastic sheeting.  

1,200 boxes of soap distributed to 7,500 households  

5,000 pupils provided with exercise books, pens, pencils, and mathematical sets  

1,100 desks distributed to schools (up to 4,400 students with access to a desk) 

 

Outcome 3: Increased food security 

450 MT of food distributed (up to 9,000 family months of food) 

260 pairs of oxen and 160 ox-plough distributed  

60 carts and accessories distributed 
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13,000 sets of agricultural tools (hoes, sickles, pangas and axes) for 13,000 families  

10,000 bags of plant cuttings for up to 10,000 families 

197 MT of assorted seeds for up to 10,000 families 

60 goats of improved breeding stock  

600 local goats 300 pieces of Apiary (bee hives) 

20 community training in improved agricultural practices (up to 500 farmers trained) 

 

Outcome 4: Increased HIV/AIDS awareness (up to 40,000 persons aware of how to prevent the spread of 

HIV/AIDS)  

10 Consultative workshops held 

90 Sensitisation/Awareness meetings conducted in the camps and villages 

240 AIDS Educators trained and facilitated 

2 sets of learning materials and posters printed  

300 PLWAs provided with nutritional support. 

18 playgrounds upgraded and play groups facilitated   

2 sets of Information Education Communication equipment procured  

500 boxes of condoms distributed 

5 youth drama and sports groups supported. 26 community based groups supported 

 

Outcome 5: Provision of psychosocial support 

1 psycho-social needs assessment conducted  

110 Counsellors trained and facilitated. 

6 Counselling centres established Sports and other Activities/play grounds supported.  
 

Outcome 6: Rights Based Approach/Programming. 

1 Baseline survey conducted  

4 stakeholders meetings held  

3 consultative meetings held 10 rights awareness training workshops held  

5 Community based advocacy groups trained  

3 staff capacity building training conducted  

2 exchange visits conducted  

 

Outcome 7:  Capacity building 

6 workshops organised to strengthen local partners  

3 staff training organised  

2 community disaster management training organised  

 

Visibility 

Visibility of ACT is crucial during branding of the services or facilities provided under the funding of ACT. Just like 

in the previous ACT Appeals, LWF will continue to brand ACT logos at their offices, T-shirts, boreholes and other 

facilities. During training, sensitisation meetings and distributions, a banner with an ACT logo and LWF logo will be 

hung. However, in addition, LWF staff at all levels will package deliberate presentations at meetings, training, and 

other favourable fora to explain the meaning of ACT and its codes of conduct as they relate to the local situation. This 

will enhance the understanding of ACT by the beneficiaries but also will have a positive impact to other agencies 

(including local government) that provide services there. Field staff will develop deliberate tools to monitor this kind 

of sensitisation together with other services. The ACT forum will be required to monitor this as well. 

 

Long-term development effects 

The project will have long-term developmental effects in almost all of the areas of this emergency response as well as 

resettlement. Water user committees are trained to care for the water points, farmers are trained and provided with 

oxen, seeds and tools they need for cultivation of food security, and psychosocial support and HIV/AIDS programs 

train people in the community to look after their own well-being.  

 

This project will work closely with the communities and the local authorities in all aspects of project implementation. 

The communities will be involved in the psychosocial support program to the locations for the water points and 
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sanitation facilities and decisions on food and food security involves these groups. Participation in the decision 

process and through building the local community capacity (such as water user committees and HIV/AIDS awareness 

training) will have long-term developmental effects in the community 

 

This project is gender sensitive and works to assure that women participate in the decision processes and the 

implementation. LWF works to ensure that their input into the water user committees and that the role of women in 

food and NFI distributions is considered. Also, women will be the focus for training in the area of psychosocial 

support in the IDP camps. There has not been an environmental impact study done. In order to minimise the effects of 

any possible negative effects, the LWF works closely with the local authorities and relevant government departments. 

It also works with the local communities to get their input into its activities. 

 
Possible risks and alternative strategies: 

The results of the on-going peace process and the disarmament process are not certain. In both the Karamajong and 

LRA affected areas, the situation is variable day by day.  If the peace talks and disarmament exercise are not 

successful, the work with the communities will be disrupted and the project will continue to focus on emergency 

assistance. On the other hand if there is peace, the work may change its focus from the IDP camps to the areas of 

return for the IDPs. 

 

The major critical factors for success of the program is having access to the resources that are needed, involving the 

local authorities and communities in the processes, prioritising the needs based on the communities’ input and being 

able to react to the changing situation.     

 

Implementing timetable : The project will be implemented over the 12 months from January 1, 2007 to December 

31, 2007. 

 

Transition or exit strategy 

Community participation and capacity building of the local authorities and the communities will be major 

components of this program. This includes asking the community to contribute labour or material to the project, 

setting up community committees, capacity building in the community, and in some cases actually having a written 

agreement with the IDP community to define their roles and those of LWF. This being an emergency intervention, it 

is the intention of LWF to facilitate the connectedness of activities from emergency through rehabilitation towards 

development. Most of the services and facilities provided under this emergency appeal will be helpful during the 

emergency, during the transition and after the emergency for development purposes. For instance, infrastructure 

facilitation to schools will remain relevant even after communities have resettled. The water points (boreholes) will 

continue to serve the communities who are likely to continue to dwell there, as rural growth centres, and the 

environmental health education will still be relevant. 

 

However, LWF Uganda/Sudan is already looking ahead of the emergency towards development. This is an aspiration 

largely dependent on the outcomes of the LRA/GoU peace processes currently going on. Crudely stated, failure leads 

to resumption of active war and hence continued or even more emergency interventions whereas success sparks off 

settlement and resettlement support, therefore the need for community reconstruction and subsequent development 

initiatives. 

 

To this effect, during the implementation of this appeal, LWF Uganda in her programmatic meetings and program 

reviews will continue to discuss possible scenarios and chart out a way forward for the transition towards 

development. The discussions will seek to qualify strategic issues, resources (financial and human) and expanding 

partnerships beyond ACT. For instance, in the forthcoming donor briefing and Country Program Evaluations in 2007, 

this issue will be thoroughly discussed. 
 

VII. ADMINISTRATION and FINANCE 

 

The implementation of this appeal will become part of the operational structure of the LWF/DWS in Uganda. The 

program co-ordinator of this project will report to the LWF Country Representative in Uganda. All funds received are 

to be accounted for through an established financial system for the LWF Uganda/Sudan Program.  All transactions 

like transferring of funds, purchasing equipment and supplies and use of resources will be conducted through formal 
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procedures.     

 

The LWF Country Representative signs the funding/co-operative agreements. 

 

VIII. MONITORING, REPORTING & EVALUATION 

 

LWF Uganda has embarked on strengthening the Monitoring and Evaluation (M&E) component of its country 

program. Deliberate efforts are directed towards finalising the M&E policy and strengthening the M&E systems at 

all the Projects. So far, a M&E manager has been recruited to co-ordinate related activities for the country program. 

The M&E capacities; staff and relevant skills are being strengthened, M&E officers are recruited and all program 

staff trained in M&E and soon project appropriate and user-friendly databases will be installed. This ACT Appeal 

will benefit from this intervention as the M&E data/information generated will be used for programmatic decisions 

during the implementation this appeal. This information will also be useful for the strategic mapping of a possible 

transition towards development. 

  

Where assessments are required, they will be conducted in a manner as participatory as possible. In addition, 

administration of materials such food aid, planting materials and other non-food items will continue with active 

involvement of beneficiaries. Committees within the IDP camps will continue to play major roles in this ACT appeal. 

LWF will sensitise them on the ACT codes of conduct, knowledge with which they may better monitor service 

delivery to the ultimate beneficiary. The ACT forum will be interested in monitoring this as well. 

 

The Monitoring and Evaluation Manager and Finance Manager will co-ordinate this at the country level through the 

Program Co-ordinator, Project Managers and M&E Officers at the project levels. The monitoring will be based on the 

goals, objectives, prioritised activities and funding of the program. The M&E team will make regular site-visits, 

which will include discussions with partners, local officials and beneficiaries. Evaluation of the implementation of the 

appeal will be based on how effectively the LWF has achieved the objectives of the appeal as well as how well the 

LWF has done in building the local capacity to assume responsibility for the activities in the future. 

 

Reporting schedule: 

 

� Interim narrative and financial reports due at ACT CO by 31 July 2007 - within one month following mid-term of 

project. 

� Final narrative and financial reports due at ACT CO by 28 February 2008 - within two months of end of project. 
� Audit report to be received by ACT CO no later than 31 March 2008 - within three months of end of project. 

 

IX. CO-ORDINATION 

 

The government of Uganda shoulders the mandate to promote integrated and co-ordinated response mechanisms to 

address the causes and effects of internal displacements in the country. To this effect, UN OCHA co-ordinates 

humanitarian action both at the national and district local government levels.  UN OCHA co-ordinates meetings and 

shares the minutes, other information and updates on the security, and socio economic situations with all the actors in 

the area. All the agencies operating in the region including the ACT members; LWF and CoU do regularly attend the 

meetings. District Disaster Committees (DDMC) replicated up to the IDP camps participate in the same meetings. 

Joint Monitoring Committee (JMC), chaired by the Prime Minister of Uganda, which includes donors, humanitarian 

and development agencies also participates. The main role of JMC among others is to co-ordinate return of IDPs to 

their homes.  

 

In addition to that, the ACT Appeal partners, LWF and CoU do come together at the national level through a joint 

ACT Forum. At this level, discussions of major issues like fund raising, proposal development and scenario 

forecasting in the region take place. In the ACT Appeal 2007 this kind of co-ordination will be more evident even at 

field level where staff will regularly come together in the areas where the two partners have activities. In Kitgum for 

instance, where both partners are present, the working relationship is getting stronger and both partners will create 

synergy, as they will complement each other in the implementation of the ACT Appeal 2007. For example, LWF is 

good at hardware projects like drilling of boreholes and other construction works such as latrines and houses while 

CoU is better with soft ware issues such as psychosocial support and home care group development. The ACT forum 
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and its members’ staff will design guidelines that they will follow to co-ordinate activity implementation. LWF field 

offices will liase with the Dioceses of CoU there to hold working meetings in close collaboration with the ACT forum 

in Kampala. The ACT forum and its members will document and report such meetings and collaborative actions. This 

way, the two organisations will not only avoid the would-be duplication of services but also the ACT forum will 

become stronger and can be utilised to expand partnerships and in looking ahead of the emergency towards 

development when peace finally returns.  

 

 

X. BUDGET – LWF Uganda/Sudan Program 

 

Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 
      

CRISIS PHASE      

Food Relief - Emergency Response to floods in Teso Sub-Region   

Maize flour  Kgs   250,000  0.49 0       122,500  

Pulses  Kgs   100,000  1 0       100,000  

Cooking Oil  Litres     

    0 222,500 

      

Water and Sanitation      

Drilling boreholes Borehole            47  11,050 281,250 519,350 

Drilling & development of motorised 

boreholes 

Borehole             -   75,000 75,000 0 

Rehabilitating boreholes Borehole            20  3,000 60,000 60,000 

Rain waterdarvesting systems Catchment              2  3,000 18,000 6,000 

Institutional latrines with handwashing 

facilities 

Latrine            22  5,800 116,000 127,600 

Training of water user committees Committee            46  320 14,720 14,720 

Refresher Training of WCUs Committee            66  152 0 10,032 

Hygiene competitions    0 0 

Support to drama groups and contests    0 0 

Games and Sports    0 0 

Water user committee exchange visits Lumpsum              1  2,215 0 2,215 

Training of hygeine promoters Person          210  44 9,240 9,240 

Training pump mechanics Person            55  95 5,225 5,225 

Purchase bicycles for pump mechanics Piece            55  100 5,500 5,500 

Purchase tool kits for digging latrines Tool Kit       5,000  27 33,300 135,000 

Purchase tool kits for repairing 

boreholes 

Tool Kit            55  800 44,000 44,000 

Purchase Spares for Bore Holes Set            10  490 26,950 4,900 

Visibility Programs Lumpsum              2  2,000 4,000 4,000 

Sub-total Water & Sanitation    693,185 947,782 

      

Relief Items  - Inclusive of Emergency Response to floods in Teso-Region  

Domestic Utensils Set       9,000  13 117,000 117,000 

Blankets Piece     27,000  9 243,000 243,000 

Mosquito Nets Piece     27,000  6 162,000 162,000 

Educational Materials Set             -   7 35,000 0 

Tauplins for flood victims Piece          400  30 0 12,000 

Plastic Sheetings Piece             -   25 75,000 0 

Soap Box       1,200  9 10,800 10,800 

School furniture (desks & chairs) Furniture             -   35 38,500 0 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Sub-total Relief Items    681,300 544,800 

      

TOTAL CRISIS PHASE    1,374,485 1,715,082 

      

POST CRISIS PHASE      

Food Security      

Food for Host Comm./IDPs & 

Emergency Resp. 

MT          100  550 247,500 55,000 

Agricultural 

Sets(Hoe,Panga,Axe,Sickle) 

Sets       8,000  10 130,000 80,000 

Oxen Pair          260  300 78,000 78,000 

Ox plough Plough          200  81 12,960 16,200 

Ox carts & traction accessories Piece             -   318 19,080 0 

Improved billy goats Goat            15  274 16,440 4,110 

Local femal goats Goat          100  21 12,600 2,100 

Assorted Seeds - inclusive of response 

to floods 

MT            50  950 187,150 47,500 

Distribution of Apiary (bee hives) Piece             -   98 29,400 0 

Cuttings for planting -inclusive of 

response to floods 

Bags     15,000  11 90,000 165,000 

Community trainings in agricultural 

practices 

Training            20  1230 24,600 24,600 

      

Sub-total Food Security    847,730 472,510 

HIV/AIDS Awareness      

Consultative workshops Meetings            10  1300 13,000 13,000 

Community sensitization meetings Meetings            90  114 10,260 10,260 

Printing of learning materials/posters Sets              2  3,500 7,000 7,000 

IEC equipment Box              2  2000 4,000 4,000 

Procurement of condoms Box          500  4 2,000 2,000 

Support to youth, drama and sports 

groups 

Group            15  1200 18,000 18,000 

Networking and coordination Meeting              1  3000 3,000 3,000 

Nutritional support to PLWAs Household          300  20 6,000 6,000 

Traning of AIDS educators & VACs Person          240  93 22,320 22,320 

Incentives for community-based 

volunteers 

Person          240  25 6,000 6,000 

Support to establishment of play 

grounds  

Playground            18  240 4,320 4,320 

Recreational support to community 

based groups 

Group            26  1450 37,700 37,700 

HIV/AIDS visibility programs Lumpsum              3  3000 9,000 9,000 

Sub-total Food Security    142,600 142,600 

      

Psychosocial Support      

Assess psychological Needs Survey              1  5,000 5,000 5,000 

Training counsellors in psychosocial 

services 

Person          110  113 12,430 12,430 

Incentives for community based 

counsellors 

Person          110  170 18,700 18,700 

Support to counselling centres Centre              6  750 4,500 4,500 



Assistance to Northern Uganda IDPS  AFUG71 

 

 
 

14

Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Sports & Other Activities/Playgrounds various              1  49,000 49,000 49,000 

Networking Activities Lumpsum              1  2,000 2,000 2,000 

Sub-total Phychosocial Support    91,630 91,630 

      

Rights Based 

Advocacy/Programming 

     

Baseline survey / assessment  Survey              1  6,000 1,500 6,000 

Stakeholder meetings /workshops Meetings              4  1,000 4,000 4,000 

Consultative meetings Meetings              3  500 1,500 1,500 

Capacity building for LWF staff Lumpsum              3  5,000 15,000 15,000 

Community based advocacy groups 

training 

Training              1  1,500 1,500 1,500 

Awareness trainings for rights holders Training              5  1,500 7,500 7,500 

Awaress training for duty bearers Training              5  1,500 7,500 7,500 

Incentives for community-based 

volunteers 

Lumpsum              2  3,000 6,000 6,000 

Networking and coordination Lumpsum              2  2,000 4,000 4,000 

Exchange visits visit              2  3,000 6,000 6,000 

Sub-total RBA/Programming    54,500 59,000 

      

Capacity Building      

Capacity building & support to local 

partners 
Lumpsum              3  5,000           15,000  15,000 

      

Transport Storage and Handling       

4WD hire (4 vehicles lease) Vehicle              4  29,000 116,000 116,000 

4WD running costs (4 vehicles) Month            48  700 33,600 33,600 

Motorcycles hire (7 M/cycles lease) Motorcycle              7  4,500 31,500 31,500 

Motorcycle running costs (12M/cycles) Month            48  500 24,000 24,000 

Per diems for travel to / from Kampala Day          600  20 12,000 12,000 

Transport of Food & NFIs from Kla to 

projects 

MT       1,250  80 100,000 100,000 

Transport of Food & NFIs  to 

distribution points 

lumpsum              3  5000 15,000 15,000 

Security escorts for field trips Month            12  1200 14,400 14,400 

Warehousing costs Month            36  750 27,000 27,000 

Staff Air travel Flight            48  220 10,560 10,560 

Sub-total Transport & Handling    384,060 384,060 

      

Project  staff costs      

Program Coordinators(1) (50%) Month            12  3,500 42,000 42,000 

Project Managers (4)  Month            48  1,042 50,022 50,022 

Administrative Officers (4)  Month            48  510 24,468 24,468 

Project Accountants (4)  Month            48  555 26,660 26,660 

Project  Officers (5)  Month            60  510 30,584 30,584 

Project  Officers-Agriculturalist (1)  Month              4  510 6,117 2,039 

Project Assistants (23)  Month          276  353 97,399 97,399 

Accounts Assistants (4)  Month            48  353 16,939 16,939 

Drivers (7)  Month            84  302 25,361 25,361 

Day & Night Guards(17)  Month          204  239 48,726 48,726 

Office Assistants(3)  Month            48  302 14,499 14,499 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Administrative Assistants (3)  Month            36  362 13,040 13,040 

Stores Keepers(3)  Month            36  362 13,040 13,040 

Sub-total Project staff costs    408,855 404,777 
      

Project Office Communications and Operations     

Stationery Month            48  400 19,200 19,200 

Office furniture Lumpsum              1  8,000 8,000 8,000 

Office and residence rent  Month            24  750 18,000 18,000 

Office & utilities maintenance Month            48  250 12,000 12,000 

Communication costs Month            48  400 19,200 19,200 

Bank Charges Month            48  50 2,400 2,400 

Insurances(GPA,property & vehicles) Lumpsum              4  5000 20,000 20,000 

Office/Compound Development Lumpsum              1  20,000 80,000 20,000 

Sub-total    178,800 118,800 

      

TOTAL POST CRISIS PHASE    2,123,175 1,688,377 

CAPITAL EXPENDITURE      

Generator Generator               1  9,000 9,000 9,000 

4WD Tipper Lorry Lorry             -   49,000 49,000 0 

Light vehicle Vehicle             -   35,000 35,000 0 

Inverters and batteries Set              2  5,000 10,000 10,000 

Laptop computers & accessories Laptop               7  2,000 14,000 14,000 

Rubhall (Storage) Rubhall              -   21,000 21,000 0 

Photocopier Photocopier               1  1,730 2,000 1,730 

Communication 

Equip.(Satphone,Codan,Handsets,fax) 

Lumpsum               1  10,000 10,000 10,000 

TOTAL CAPITAL EXPENDITURE    150,000 44,730 
      

IN-COUNTRY CO-ORDINATION & IMPLEMENTATION    

Representative (15%) Month            12   1,725.00  20,700 20,700 

Regional Finance Controller (20%) Month            12      500.00  6,000 6,000 

Monitoring & Evaluation Manager 

(30%) 

Month            12      300.00  3,600 3,600 

Program Officer (30%) Month            12      200.00  2,400 2,400 

Finance Manager (25%) Month            12      650.00  7,800 7,800 

Admin/HR Manager(20%) Month            12       200.00  2,400 2,400 

Senior Accountant (20%) Month            12       300.00  3,600 3,600 

Procurement Officer (40%) Month            12       350.00  4,200 4,200 

RBA Manager (50%) Month            12       400.00  4,800 4,800 

Accountants-procurement & reporting  

(30%) 

Month            24      300.00  7,200 7,200 

Assistant Accountant (30%) Month            12       150.00  1,800 1,800 

Administrative Assistant (15%) Month            12       100.00  1,200 1,200 

Driver (20%) Month            12        80.00  960 960 

Development Officer-Monitoring & 

Communications(15%) 

Month            12       500.00  6,000 6,000 

Kampala Shared Office Costs (15%) Month            12  5,000 60,000 60,000 

      

Total in-country co-ordination and 

implementation 

  132,660 132,660 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

AUDIT,MONITORING & 

EVALUATION 

     

Audit fees Audit              1  5,000 5,000 5,000 

Project reviews and monitoring Lumpsum              3  3,000 9,000 9,000 

Total audit, monitoring & evaluation    14,000 14,000 

      

TOTAL EXPENDITURE    3,794,320 3,594,849 
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I. REQUESTING ACT MEMBER 

 

• Church of Uganda Planning, Development and Rehabilitation Department 
 

II. IMPLEMENTING ACT MEMBER INFORMATION AND PARTNERS 

 

Church of Uganda’s Planning, Development and Rehabilitation Department (PDR) will be implementing this appeal 

in collaboration with the Diocesan Relief and Resettlement Committees in the areas of operation. PDR has 

implemented emergency relief, rehabilitation and development programs in Uganda since 1974, including ACT 

appeals AFUG31, AFUG41, AFUG-51 and AFUG-61, which provided assistance to IDPs in Northern Uganda. 

 

COU/PDR is fully aware of and committed to adhering to ACT’s principles and guidelines, the Humanitarian Code of 

Conduct and willing to work according to the Sphere Standards. Additionally, COU/PDR adheres to her own Code of 

Conduct and Christian values of mercy, love, respect, compassion, transparency/accountability, trust, non-

discrimination and justice. 

 

III. DESCRIPTION OF THE EMERGENCY 

 

Background: 

For the last 20 years, the Lord’s Resistance Army (LRA) has terrorised and brutalised the people of Northern Uganda 

(commonly called Acholi-land) especially the civilian population. Thousands have been killed; thousands have been 

maimed and their properties destroyed. According to a UNICEF study, about 25,000 children have been abducted; the 

boys have been forced into military ranks while most of the girls have been forced to become sex slaves.   

 

This protracted insurgency of the LRA in Northern Uganda (Gulu, Kitgum and Pader districts) intensified and 

expanded to affect the districts of Lira, Apac, Katakwi, Soroti, Kumi and Kaberamaido in the North Eastern part of 

the country resulting in massive displacement of more than 1.4 million people who have since been confined in 

Internally Displaced People’s (IDPs) Camps.  (Source:  OCHA) 

 

In 2004, there was an attempt to resolve the insurgency in the Northern Uganda, through peace negotiations between 

the Uganda Government and the LRA, but the attempt failed. The insurgency continued until early 2006 when, fresh 

peace negotiations began again between the government and the LRA. The negotiations are being held in Juba in 

Southern Sudan. The negotiations have received tremendous support from the government of Sudan and more so 

from the government of Southern Sudan. The lead negotiator on the side of government is the Minister of Internal 

Affairs. The LRA appointed their own lead negotiator. The mediator is the Vice President of the Southern Sudan. 

With Juba Peace Talks, there is considerable improvement in security in the Acholi land and there is high hope for a 

comprehensive peace agreement. The current hot issue in Acholi land is IDPs to return to their homes. Both the 

Government of Uganda and the Lord’s Resistance Army (LRA) are in total agreement to the plan for IDPs to return to 

their homes. On the side of Uganda Government, the plan is to have all IDPs return to the homes by end of 2006. 

However, the local and foreign factors affecting the course of the negotiations are the inherent lack of trust between 

the negotiating parties (local factor) and the arrest warrants issued against key leaders of the insurgency by the 

International Criminal Court in The Hague (external factor). 

 

ACT Appeal AFUG-61 implemented by COU/PDR in 2006 aimed at  securing support of US$919,627 from ACT 

partners to reduce the suffering of 200,000 IDPs in Northern Uganda.  The response to the appeal was 51.8.5% with 

Church of Sweden/SIDA being the major donor. Lessons learned during the implementation of the crisis response 

have been integrated in this ACT Appeal AFUG-71. The recommendations from the recently concluded September – 

October 2006 external evaluation of AFUG-51 and 61 have also been integrated in the proposal.  

 

The Northern Uganda Emergency Relief and Resettlement Program – ACT Appeal AFUG-71 – is a comprehensive, 

multi-sectoral and integrated emergency intervention with greater emphasis on resettlement in anticipation of peace 

returning to the region in the foreseeable future. The program will be implemented in the districts of Kitgum, Pader, 

Lira, Apac, and Gulu. The selection of sub-counties in the targeted districts was based on the following grounds: 

 



Assistance to Northern Uganda IDPS  AFUG71 

 

 
 

18

• They were not catered for in the previous relief assistance and other development programs. 

• The number of the extremely vulnerable individuals is slightly higher in the selected areas as per records from 

International Medical Corps (IMC) and World Food Program (WFP).  

 

IV. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 

 

Current situation in the area of proposed response 

The situation and circumstances that led to the issue of the appeal in 2005 continue with over 1.4 million people still 

displaced in Gulu, Kitgum, Pader, Lira, Apac, Katakwi, Soroti and Kaberamaido districts.   

 

The majority of this displaced population has been living in camps for Internally Displaced People (IDPs) for almost 

two decades where conditions are crowded, congested and deplorable - and presently are dependent on food aid for 

basic survival.  The severe water and sanitation crisis continues to cause weekly deaths from preventable waterborne 

diseases while the escalating cultural and moral degradation leading to high levels of drug abuse and early sex 

contributes to the increase in cases of HIV/AIDS, malaria and tuberculosis. The World Health Organisation (WHO) 

estimates that 1,000 people die per week in Northern Uganda due to appalling conditions in the IDP camps.   

 

With Juba Peace Talks going on, there is relative peace prevailing in the area of planned response but people are still 

in IDP camps. Arrangements are being made by Government, in anticipation of a comprehensive peace agreement, to 

take people back to their homes/villages beginning in January 2007. So there is a serious need to help the people as 

they resettle in their original villages where there is no food, no shelter, no clean water and other necessities of life 

which are missing due to damages caused by the insurgency. 

 

Impact on human lives in the area of proposed response 

The 20-year-old war in area of proposed response has crippled the area economically, socially, culturally and 

spiritually. Basic economic and infrastructure services have collapsed. Livestock farming has been reduced to near 

extinction through cattle rustling and looting. Crop production has also drastically dwindled. The population has been 

subjected to untold suffering and poverty in IDP camps. Many people have been subjected to inhumane gruesome 

tortures, body mutilation or killed by rebels.  

 

Homes and houses were burnt down and property looted. Widows and orphans have multiplied by folds. Children 

were abducted and converted to child soldiers by rebels. Some died in transit to Sudan while being violently and 

sexually abused. The insurgency has not only impoverished the population but is also the root cause of many health 

problems including STDs especially HIV/AIDS, illiteracy and moral degeneration. When IDPs finally leave the 

camps to go to their villages, they will carry this burden of suffering with them. This proposal is aimed at helping 

them to unload this burden.  

 

The coping mechanisms for food shortages include limiting eating to one meal a day and a reduction in the quantity 

eaten per meal. Many times the elderly give their limited share of food to the young ones and they themselves resort 

to wild leaves, fruits and tubers which previously would not have been considered to be food. Some have learnt to dry 

vegetables during the time of plenty and consume them during hard times. Additional impacts on human lives 

include: 

 

� Abject poverty now described as ‘chronic’, has increased to 67% as compared to national average of 22%; 
� Exceptionally high incidence of HIV/AIDS is reported (24% prevalence rate in Gulu, Kitgum and Pader districts; 

22% in Apac, Lira and Teso sub-region) – which is three times the national prevalence rate of 6.7%; 

� Due to the high incidence of famine, many young girls have been forced into sex trade due to hunger; and 

� Poor education standards due to few schools operating normally and parents/guardians lacking funds for school 

fees and other scholastic needs. 

Source: COU/PDR Needs Assessment Survey, UN Development Report 2004 and First Uganda Chronic Poverty 

Report 2005. 
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Description of the damages in the area of proposed response 

 

Buildings:  Most buildings have been extensively damaged. Schools with grass roofs have been burnt down; and 

physical damages have been inflicted on permanent schools and health centres with many facilities totally destroyed.   

Roads, Bridges and Communications:  Many roads have grown into bush or disappeared, and bridges eroded due to 

lack of maintenance. Major trunk roads are graded on a regular basis by Government under heavy military 

supervision to enable delivery of emergency relief supplies to IDP camps.  Communications in Northern Uganda is 

still erratic. Many areas can only be accessed through military convoys while some IDP camps can now communicate 

through mobile phones.  

 

Homes:  The damage to homes in Northern Uganda is beyond imagination. Over 47,000 homes were burnt by rebels; 

more than 70,000 homes destroyed by bush fires; at least 35,000 have collapsed due to lack of maintenance while 

their owners live in IDP camps; and more than 6,000 huts burnt in various IDP camps. However, the decongestion 

program will reduce the fire disaster in the IDP camps, and new homes coming up.  

 

Damage to crops:  Under normal circumstances, the average acreage per family in Acholi land would be five.  It is 

estimated that under the present situation with the population living in camps, due to the fear of rebels, an average 

household has been able to cultivate only one acre near the camp. This can only produce about 5% of the food they 

require for survival, thus about 95% of the food for IDPs living in camps must come from organisations like World 

Food Program and other humanitarian agencies. 

 

The Ministry of Agriculture, Animal Industry and Fisheries estimates that at present, out of the 84% of land in the 

sub-region of Acholi that is arable, only 4% is being cultivated due to the insurgency. Famine is therefore a recurrent 

feature in every home amongst those living in IDP camps in Northern Uganda. 

 

Environmental Degradation:  Environmental degradation is taking place on a massive scale in and around towns, 

trading centres and IDP camps. Trees are cut indiscriminately for domestic fuel and as income generating activities to 

meet other domestic demands.  As agricultural activities are restricted to a radius of 2 kms from IDP camps, over 

cultivation and soil degradation is most evident.  Bush fires set by Government soldiers to flush rebels from suspected 

areas have also contributed greatly to the environmental degradation of the area. 

 

Cultural Damage 

The cultural values of the people in the area of response have been greatly destroyed by the conditions caused by the 

insurgency. Moral degeneration is pronounced in IDP camps. There are no separate rooms for parents and children in 

the huts, they sleep together. This has resulted in young children getting involved in sex prematurely. The culture of 

fending for oneself has also faded because IDPs have for long time been depending on relief.  
Source:   COU/PDR Needs Assessment Survey conducted in November 2006. 

 

Security situation in the area of proposed response 

With Juba Peace Talks, there is extremely improved security in the sub-region and there is high hope for 

comprehensive peace agreement endorsed by the government of Uganda and LRA. The current hot issue in the 

Acholi sub region is returning home of IDPs. Both the Government of Uganda and the Lord’s Resistance Army 

(LRA) are in total agreement to the plan for IDPs to return to their homes. On the side of Uganda Government, the 

plan is to have all IDPs return to the homes starting in January 2007. In the meeting with the Minister of Relief, 

Disaster Preparedness and Refugees Prof. Tarsis Bazana Kabwegyere held in Gulu on 30
th
 October 2006, the Minister 

explained the government plan to resettle people back to their villages that “Government has recruited 5 people for 

the districts of Gulu and Amuru to help in the resettlement program”.  
 

What is being closely watched is how the negotiations are withstanding the two main stumbling blocks to the process 

namely the Arrest Warrants issued against key leaders of the insurgency by the International Criminal Court in The 

Hague and the inherent lack of trust between the two negotiating parties.  
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Location for proposed response 

The location for COU/PDR’s proposed response in Northern Uganda includes the districts of Gulu, Kitgum, Pader, 

Lira and Apac.  The following are sub counties which will be served: 

 

Diocese District Sub-county 

Northern Uganda Gulu Paico and Anaka 

Pader Lagile and Atanga Kitgum 

Kitgum Namokora and Omiya-Anyima 

Lira Aromo Lango 

Apac Otwal 

 

ACT members in Uganda have co-ordinated their proposed response through ACT Uganda Forum so there will be no 

duplication or over-lap. 

 

V. TARGETED BENEFICIARIES 

 

Number and type 

On the assumption that IDPs will return to their original villages, the Church of Uganda / PDR proposal aims at 

assisting 8,000 households in total in the three Dioceses in 2007. In each sub-county 1,000 households will be 

assisted. However if the IDPs will remain in the camps in 2007, the programme will still serve the same number of 

households but located in IDP camps in the targeted dioceses. The composition will be:  

 

o   5,300 Female Headed Households  

o   1,300 Child Headed Households 

o   400 Households of People Living With HIV/AIDS (PLWAs), Malaria, TB, 

o   1,000 Households of Persons with Disabilities and Elderly 

  8,000 Household Beneficiaries * 

 

*Households of 6 or more members. 

Special attention will be given to the most vulnerable persons namely malnourished children, the elderly, orphans, 

widows, girls under 18 years of age, and those infected and affected by HIV/AIDS amongst the above categories of 

direct beneficiaries. 

 

Location 

The location for COU/PDR’s intervention for this appeal includes 2,000 households in each of the 3 Dioceses of 

Northern Uganda, Lango and Kitgum covering the five districts of Kitgum, Pader, Gulu, Lira and Apac in Northern 

Uganda.  The locations of these households and their exact populations are not stagnant as we expect them to move 

during “return to home” process when security permits.  

 

Criteria for the selection 

In consultation with IDPs, Church leaders, elders, civic and government officials as well as other organisations 

working in Northern Uganda, the following criteria was established to identify and select target beneficiaries:  

 

o The most vulnerable IDPs regardless of their religious and political affiliations. 

o People infected and affected by HIV/AIDS.  

o Female headed households with special focus on those with malnourished children, the elderly, lactating mothers, 

widows.  

o Child headed households – including, victims of rape/defilement, returnees, school drop-outs and orphans.  

o Persons with disabilities.  

 

Number of targeted beneficiaries in Northern Uganda according to proposed assistance 

 

FOOD AID 

� Maize Flour:  30 kg. will be distributed to each of 8,000 households in the first six months of 2007. Each 

household has been taken on the average to have 6 members (8,000x6=72,000). It is hoped that after six 
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months food grown by the returnees will be ready for harvest. 48,000 beneficiaries 
 

� Beans:  15 kg. will be distributed to each of 8,000 Households in the first six months of 2007      

 48,000 beneficiaries 

FOOD SECURITY 

� 8, 000 Sets of  Hoes, Axes, Pangas, Sickles will be distributed to 4,000 households  (6,000 households x 6 

members )  24,000 beneficiaries 

 
� Improved Agricultural seeds (Beans,G.Nuts and Maize); 15 kg of assorted seeds will be distributed to each of 

4,000 households x 6 members in 2007   24,000 beneficiaries 
�  

� Agriculture Extension Services : Sensitisation Workshops (TOT) – 4 workshops x 40 beneficiaries   

 160 beneficiaries  

HEALTH SUPPORT 

� HIV/AIDS sensitisation: will target the identified beneficiaries of this appeal but the total population of the 

individual sub-counties will actually benefit from this component 48,000 beneficiaries 

 
� Kits (240) for HBC for HIV/AID work: Trained HIV/AIDS workers will treat those in need (10 per kit) amongst 

the beneficiary community.   2,400 beneficiaries 

 

� Psycho-Social Training (TOT) 6 workshops x 40 beneficiaries 240 beneficiaries 

 

� Psycho-Social Support: will target those in most need - an approximate figure of 7,200 – 10% of the beneficiary 

population.  7,200 beneficiaries 

 
� Counselling: will target those in need – an approximate figure of 5% of the beneficiary population.  

 3,600 beneficiaries 

EDUCATION 

� Exercise Books: 8 exercise books will be distributed to 20,000 students attending the upper classes in primary 

schools (P4 to P7).  20,000 beneficiaries 

 

� Mathematical Sets:  The 2,000 mathematical sets will be distributed to 10% of the 20,000 pupils who are 

preparing for their primary leaving examinations.   2000 beneficiaries 

 

COMMUNITY ASSISTANCE 

� Peace Training/Workshops through TOT system: will take place (8 workshop x 40 beneficiaries) with direct  

benefit to 480 beneficiaries  320 beneficiaries  

 

� Moral Rehabilitation Workshops: 18 workshops x 50   900 beneficiaries  

 

� Various Skills specific training workshops S(8 workshops x 40 beneficiaries)     

 320 beneficiaries 

WATER & SANITATION 

� Spring protection: 5 wells/springs in each diocese thus 30 springs/wells each to serve estimated 200H/Hs 

(15x200x6)   18,000 beneficiaries 
� Training of Water User Committees: 5 committee members each area of spring coverage (5x30 springs) 

 150 beneficiaries 

CAPACITY BUILDING 

� PDR Staff Training in Financial Accounting and Activity Accounting, Disaster Management and Response, 

Monitoring, Evaluation and Reporting: 6 Co-ordination Staff, 6 Finance Staff, 6 Peace and Human Rights Staff, 

3 Consultancy Staff, 4 Drivers                  25 beneficiaries 

 
� Diocesan Staff Training:   

− Diocesan staff and Relief Committee Members at the field and district level: 7 Diocesan Staff and 9 Relief 

Members (16x3=48 beneficiaries) will be trained in Disaster management and Response, Procurement, Financial 
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Management/Accountability, Monitoring Evaluation and Reporting. 48 beneficiaries 

 

− Additional staff will also be trained in Emergency Management and Reporting.    

 48 beneficiaries 

− Training of trainers (TOT) workshops will take place to address the psychosocial component.  

  30 beneficiaries 
 

− Specific Skill Training Workshops:  4 workshops will be held where trainers will be trained (TOT) in 

entrepreneur skills, small enterprise development, savings and credit scheme and agricultural production.   

 100 beneficiaries 
 

**** ACT Code of Conduct will be internalised at all the training and workshops.  

 

 Summary 

 

 Food Aid 48,000 beneficiaries 

 Food Security 24,000 beneficiaries 

 Health Support 61,440 beneficiaries 

 Education 20,000 beneficiaries 

 Community Assistance 1,540 beneficiaries 

 Water & Sanitation 18,000 beneficiaries 

 Capacity Building 251 beneficiaries 

 

Note 1:  Totals are not provided as beneficiaries included in the above are all part of the 8,000 households targeted in 

this appeal. 

 

Note 2:  HH stands for Households  

 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

 

Goals 

� To alleviate the suffering of the Internally Displaced People (IDPs) from selected sub-counties in Gulu, Kitgum, 

Pader, Lira and Apac districts of Northern Uganda as they resettle in their former villages on the assumption of 

peace returning to the region or as they continue to stay in camps if peace does not return to the region in 2007.  

 

Objectives 

� To assist 8,000 members of Female Headed Households;  
� To assist 2,000 Child Headed Households; 

� To assist 500 Households of PLWAs, Malaria and TB; and  
� To assist 1,500 persons with disabilities and elderly 

 

Activities 

The following activities will be included to achieve the above objectives: 

 

FOOD AID 

Distribution of Maize Flour and Beans:  During the Needs Assessment Survey, it was stressed that sufficient food for 

survival was one of the greatest issues in the first six months of 2007. This will be necessary as the targeted 

population prepare their gardens to produce their own food. The planned food for distribution is just to supplement 

the effort of WFP. It is a step to cover the gap as WFP does not give all the food requirements due to the enormous 

need. It is proposed to assist the targeted 12,000 households with 50 kg of maize flour and 25 kg of beans.  This 

activity will provide a positive “kick-start” to the appeal and give a boost to the sagging morale of these families.   

FOOD SECURITY 

Distribution of sets of agricultural tools and Assorted improved seeds:  As stated above in the Nutrition Component, 

food is the key to survival in the present situation in IDP camps in Northern Uganda.  As IDPs will have access to 

arable land in their former villages, two hoes, two axes, two pangas, two sickles and 26 kg of assorted improved seeds 
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will be distributed to each of the targeted 6,000 households. It is hoped that this component will alleviate the 

immediate suffering of hunger and also assist in directing beneficiaries to the path of self-reliance by cultivating food 

crops for their own consumption.  An increase in food security could also reduce prostitution amongst girls who 

engaged in such activities to buy food.  

 

HEALTH SUPPORT 

HIV/AIDS Sensitisation Programme:  HIV/AIDS sensitisation workshops will be held in all five districts where 

participants from the various sub-counties will be trained and provided with tools for sensitising not only targeted 

beneficiaries – but the entire population in the targeted sub-counties.  In an environment where sex is about the only 

form of entertainment, the incidence of HIV/AIDS in Northern Uganda is as high as 24% - three times the national 

prevalence rate of 6.7%.   

 

Kits for Home Based Care for HIV/AIDS:  A total of 240 Home Based Care (HBC) Providers will be trained to 

provide care and support to People Living With AIDS (PLWA). At the end of the training, each trainee will be given 

a HBC Kit with first aid items for use when visiting patients. The kit will include some pain killers, cotton wool, 

gloves, anti malaria medication, bandages, plasters, disinfectant, soap, oral rehydration solution, septrin, Vaseline, a 

pair of scissors, razor blades and a polythene sheet sufficient for treating 10 PLWAs. 

 

Psycho-Social Training:  Life in Northern Uganda in the last 20 years has been extremely difficult with the majority 

of the population concentrating on the very basic – survival.  During this survival process, many have had experiences 

(particularly females) which have marred them for life and reduced them to a state of existing – but not really living. 

Many have experienced the death of their loved ones, been physically maimed or forced to observe their children 

being raped and/or maimed.  Additionally, there is the high incidence of HIV/AIDS and rape.  As a consequence of 

experiences of this nature, there is a great need for psycho-social support. Training of trainers (TOT) workshops will 

train 40 psycho-social workers from each of the five districts. These trainers, in return, will train others and establish 

groups and associations in their camps – victims can talk about their experiences and receive the moral support of 

fellow members. Although, some similar training were done by some IDPs in selected camps under AFUG61, many 

camps did not benefit from the training.  

 

Psycho-Social Support: HIV/AIDS has claimed the lives of many IDPs and this has resulted into a considerable 

numbers of orphans. The programme will attempt to alleviate the suffering of the 500 orphans whose parents died as a 

result of contracting HIV/AIDS by providing them with mattresses, blankets, and mosquito nets. These items will be 

given as 500 family subsistence kits. 

  

Counselling:  Counselling services will be provided in this appeal to address the most severe cases identified in the 

psycho-social support component.  

 

EDUCATION 

Exercise Books:  Approximately 20,000 youths are currently attending the upper primary classes of P4 to P7.  Eight 

exercise books will be distributed to each of these students which will provide not only assistance but also 

encouragement to the students.   

 

Mathematical Sets:  Mathematical sets desperately needed for geometry studies will be provided to 2,000 students 

who will be preparing for their Primary Leaving Examinations.  

 

COMMUNITY ASSISTANCE 

Peace Training/Workshops:  Peace training workshops, which will be on TOT system, will be held for representatives 

from 2 sub-counties of each of five districts organised by COU’s Peace Desk.  Upon returning to their villages, these 

representatives will then share this information with the total population of their area. Needless to say, during the 20 

years since the start of this rebellion, much animosity has developed which needs to be addressed if the population is 

to move forward towards a positive and productive life for themselves and their children. 

 

Moral Rehabilitation Workshops:  Unnatural conditions and inhuman hardships have led some members of the 

population of IDP camps to resort to vices including drunkenness and immorality with a further breakdown of normal 

cultural practices which is of great concern.  Moral Rehabilitation Workshops will be conducted for representatives of 
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the targeted sub-counties for all five districts. Problems will be discussed together with possible approaches and 

solutions. Representatives will then return to their camps / village areas and hold discussions with the local 

population.  

 

Various Skills Specific Training Workshops: Because IDPS have been for a long time in camps without effective 

agricultural production, there is need to revitalise their skills through workshops. These workshops will be organised 

on TOT basis covering among others modern agriculture systems, food nutrition, food preservation, produce 

marketing. 

 

WATER AND SANITATION 

Wells and Springs:  The provision of water was identified as a crucial issue in the needs assessment survey and thus 

the inputs of 30 wells/springs are included in this appeal.  Springs will be protected and shallow wells dug.  These 

facilities will be co-ordinated by the existing Diocese, District and IDP committees so the maximum number will 

benefit from a source of potable water.  Water User Committees will be established and trained at all 30 water sources 

to ensure sustainability.  

 

Sanitation Workshops/training of Water User Committees:  Workshops will be held in the various targeted sub-

counties which will stress the basic principles of sanitation and hygiene.  At present, many basic safe-guards of 

disease and illness are not being practised thus resulting in an unnecessarily high rate of sickness and even death.    

CAPACITY BUILDING 

PDR Staff Training: Essential capacity building will involve PDR staff in financial accounting and activity 

accounting, disaster management and response, monitoring, evaluation and reporting.  

 

Diocesan Staff Training:  Essential capacity building will involve the training of Diocesan staff at the field and 

district level in the skills of finance and administration.  Training will also be provided to Diocesan staff in emergency 

management and reporting.  This training will enable staff to better perform their duties in project implementation, 

emergency management and reporting - and increase the skill level at the field and district level.  

 

Additionally, Training of Trainers (TOT) workshops will be held for psycho-social workers at the beginning of 

implementation of the appeal to ensure that this most important component will be addressed.  Workers will also be 

trained in the basic skills of counselling to enable them to assist those in severe needs. 

 

Specific Skill Training Workshops:  Training of Trainers (TOT) workshops will take place in agricultural production 

and the promotion of entrepreneurial skills. These trainers will then return to their home districts and hold training 

sessions with others – thus getting the message down to the “grass-root level”.  Communities will then be able to 

discuss these areas which will hopefully result in stimulating experimentation; and life could take on a whole new 

meaning.  In addition, TOTs will also include the area of small enterprise development, saving and credit schemes. 

Although micro-finance is not included in this appeal, it is important for the population of this area to be introduced 

to the basic concept – as they might have the opportunity to apply for credits offered by other organisations. 

 

**** Identified ACT spokespersons will be invited to participate in the training/capacity building workshops as 

resource persons. This will serve also to enhance visibility of ACT and to build capacities of staff and other various 

actors in the programme.  

 

Project implementation methodology 

The appeal will be implemented by COU/PDR in collaboration with the Diocesan Relief and Resettlement 

Committees of the Dioceses of Northern Uganda (for Gulu area of intervention), Kitgum (for Pader and Kitgum 

districts) and Lango (for Lira and Apac districts). Activities will also be co-ordinated and implemented in conjunction 

with the District Relief Committees and IDP committees.  COU/PDR will re-deploy her Senior Field Staff and the 

Emergency Officer based in Lira in Northern Uganda, to be fully in charge of all the field operations.  COU/PDR 

staff together with Diocesan staff will oversee the implementation and monitoring of this appeal. The beneficiaries 

will be sensitised to know one another so as to help in mobilisation and implementation of the appeal. The 

beneficiaries will also play a participatory role in monitoring, reporting and evaluation. The local community will help 

in identifying the most vulnerable individuals. They will also help in mobilisation during sensitisation, procurement 

of inputs, distribution and evaluation.  
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The Church of Uganda PDR established Kanisa Procurement Services Ltd (KPS) in 1987 to handle all purchases on 

behalf of programmes funded by partners. It will also play an active role in procuring the required emergency relief 

and resettlement items based on value for money practices and integrity. Procurement of inputs will be through 

competitive bidding whilst giving preference to local suppliers based in the Northern region. The COU/PDR Field 

staff will be responsible for distribution of inputs, documentation, compilation of progress reports and accounting for 

all resources released to the field.  

 

Inputs for project implementation 

Staff:   The following staff will be required for implementation of this appeal:  

 

o Senior staff from PDR Headquarters for coordination and back-up support. 

o Staff from PDR Headquarters and Emergency office based in Lira to participate fully in the implementation and 

monitoring of this appeal. 

o COU/PDR field staff to be specifically redeployed or recruited for this appeal. 

o Staff of the Diocesan Planning and Development offices from Northern Uganda, Kitgum and Lango Dioceses. 

o Members of Diocesan Emergency Relief and Resettlement Committees from the above three Dioceses. 

o Staff at Archdeaconry and parish/camp levels who are members of Emergency Relief and Resettlement 

committees. 

o Technical support for psychosocial work in the sub-counties and communication and reporting. 

 

Equipment: Computers, printers and furniture for two field offices have been included in the attached budget under 

Capital Costs.  One photo copier will also be included. 

 

Transport:  CoU shall take out a 2 year-lease for Brand New P/UP Vehicles for the purpose of implementing the 

programme especially for co-ordination purpose. The lease charge charges and running costs of these vehicles for one 

year have been included in the budget. Hire of lorries for the transport of emergency items has been included in the 

budget at a lump sum per month.  The purchase and labelling of 160 Bicycles (20 bicycles for each sub-county) to be 

used by field workers based in the villages in the targeted sub-counties have also been included.  

  

Visibility:  Visibility will be an input included in all sectors of the appeal.  In addition to making Action by Churches 

Together International visible to all, it will serve as a security factor for all aid workers involved in the 

implementation of the appeal. ACT visibility will be mainstreamed in all workshops under community assistance, 

water and sanitation, and capacity building. ACT spokespersons will be identified and invited to participate in the 

workshops so as to enhance visibility of ACT and to build capacities of staff and other various actors in the 

programme.  

 

Planning assumptions, constraints and prioritisation 

Assumptions:  CoU assumes that sustainable peace will be realised and nothing will prevent distribution and other 

activities of the Crisis Phase of the appeal. CoU also assumes that the current peace talks in Juba , Sudan will result 

into a peaceful negotiated settlement of the Northern Uganda insurgency to enable the IDPs to return to their villages 

of origin. This will enable CoU to implement the Appeal for the one year of the IDPs return to their original villages. 

  

Constraints:  The Government of Uganda initiated in 2005, a programme to decongest IDP camps as a gradual step to 

move IDPs to the vicinity of their villages for resettlement. Now there is a government policy that they must leave the 

camps by December 2006. The return process could be of concern if peace is not attained.  

 

Prioritisation:  If full funding of the appeal is not received, priority will be given to Crisis Phase activities and any 

balance will be allocated to post crisis phase on priority basis.  

 

Implementation Timetable 

The duration for implementation of this appeal is one year from 1st January to 31
st
 December 2007. 

 

Long-Term Development Effects  

The project will have long-term development effect in almost all areas of this response whose objectives are to 
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provide food to IDPs in the first six months of their resettlement and non –food items including food security 

measures throughout 2007. Provision of food though might be viewed as short – term measure, is considered as a 

pillar for long-term development. People must have food to eat so as to survive and develop. IDPs will be trained to 

take care of natural water points, their health and ensure peace in their communities. They will be provided with tools 

and improved agricultural seeds to ensure food security.  Agriculture extension services will ensure application of 

prudent land management and modern agriculture practices.  

 

Gender mainstreaming in the programme is to ensure that women play a key role in the development discussions in 

the country. In all training women will be encouraged to participate. It is now a policy in Church of Uganda to ensure 

all functional/activity committees/units have at least 30% women representation. At Church of Uganda PDR 

institutional level women have taken key management roles.  

 

The education component of the programme is to address literacy in the community as this is one of the foundations 

for long-term development. The capacity building component is to ensure staff competencies in their service 

deliveries for sustainable long-term development.  

 

Possible Risks and Alternative Strategies 

The results of the on-going peace process are not certain. If the peace talks are not successful, emergency activities 

will have to continue. But if the talks are successful then the program will mainly concentrate on resettlement of IDPs 

in their original villages. However whatever alternative prevails, there will be need for resources, participation of 

stakeholders at various levels of programme direction, rationalising application of whatever resources received for the 

programme, and being ready to respond to changes which are now in state of flux.  

 

Transition or Exit strategy 

This appeal has been designed to address the immediate crisis of providing emergency relief assistance in meeting the 

basic needs of the most vulnerable IDPs. With the hope that total peace will return to the Acholi region during the 

period of implementation, COU/PDR will embark on a phase of resettlement and rehabilitation. If the peace process 

continues to be delayed, IDPs will be assisted to embark on a resettlement phase using arable land around the IDP 

transit camps which are protected by Government soldiers. This practice is already operating in relatively peaceful 

areas of Acholi sub-region. Providing the peace process proceeds satisfactorily, COU/PDR will incorporate IDPs in 

her normal development programmes, which are supported by various ecumenical partners through the Round Table 

Resource Sharing mechanism. COU/PDR has in place a 2006 – 2010 Participatory Community Empowerment 

Programme (PACE) whose main objective is build capacity of communities in identifying their needs and exploit 

resources available both within and without community environments for the betterment of their lives. Therefore the 

northern region and IDPs in particular will benefit from this programme once peace returns. However there will still 

be a need for prolonged peace development strategy as the region has experienced a long period of conflict.  

 

VII. ADMINISTRATION & FINANCE 

 

Administration: 

The overall implementation is co-ordinated and supervised by the Co-ordinator, Church of Uganda Planning, 

Development and Rehabilitation Office {PDR) based in Kampala in close conjunction with:- 

� PDR Emergency Programme Officer and Zonal Secretary based in Lira  and  field staff  to be deployed in Gulu 

and Kitgum;  
� Staff of Planning Offices from Northern Uganda, Kit gum and Lango Dioceses;       

� Members of Diocesan Emergency Relief and Resettlement  Committees from the above Dioceses; 

• District Emergency and Relief Committees of Kitgum, Gulu, Pader, Lango and Apac districts. 

• IDP Returnees, Emergency, Relief and Resettlement Committees which will be formed. 

 

COU/PDR Field Staff will participate in distribution of programme inputs, documentation, compilation of progress 

report and accountability for all programme resources. 

 

Finance 

Financial management, control and reporting will be directed by the COU/PDR Head of Finance and Resource 

Management who will ensure that prudence will prevail through all the processes of procurement, distribution, 
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conducting of workshops and training and any other activities that relate to emergency funds. Head of Internal Audit 

Unit for PDR will promote value for money practices; and ensure effective accountability and transparency in all 

processes and/or activities pertaining to emergency funds. 

 

COU/PDR’s external auditors will conduct an independent review during the implementation of the appeal and at the 

end of the programme. 

 

VIII. MONITORING, REPORTING & EVALUATIONS 

 

Monitoring 

One of the main pre-requisites for effective monitoring of any programme under implementation is adequate 

participation of stakeholders in the design of the programme itself. COU/PDR has ensured adequate participation of 

all the key stakeholders in this programme. This enabled setting of standards of planned achievements collectively.  

 

Church of Uganda’s PDR has an extensive structure linking it step-by-step from the provincial level to the levels at 

the diocesan, archdeaconry, parish, congregation, and families to individuals. These structures are in existence in all 

the Church of Uganda Dioceses including Northern Uganda, Kitgum and Lango. Effective monitoring of 

implementation will therefore be continuously carried out using the above structures in a participatory and transparent 

manner to ensure that the set objectives are realised according to budget and within an acceptable time frame.  

 

The staff of PDR headquarters, zonal staff and Diocesan Planning and Development Officers will play an effective 

role in the monitoring of this programme.  COU/PDR field staff for this programme, based in Gulu, Kitgum and Lira 

districts, will be expected to take the lead in ensuring that all the major stakeholders monitor the programme 

effectively in order to achieve maximum results. 

 

Reporting schedule: 

� Interim narrative and financial reports due at ACT CO by 31 July 2007 - within one month following mid-term of 

project. 

� Final narrative and financial reports due at ACT CO by 28 February 2008- within two months of end of project. 

� Audit report to be received by ACT CO no later than 31 March 2008 - within three months of end of project. 

 

Evaluations 

The appeal will be internally evaluated in September 2007 to establish the performance, effectiveness, efficiency, 

relevancy and impact on the intended direct and indirect beneficiaries. The external evaluation shall be carried out in 

September 2008 prior to closure of the appeal. 

 

IX. CO-ORDINATION 

 

Co-ordination within the project 

COU/PDR has an elaborate and effective structure for the co-ordination of her activities. The Co-ordinator of PDR 

will use the same structure to ensure effective co-ordination of this appeal. 

 

Co-ordination with other ACT members 

The Church of Uganda co-ordinates her activities with Lutheran World Federation (LWF) - the other ACT member 

operating in Uganda.  To strengthen and formalise further the co-ordination, LWF and COU/PDR will sign a 

Memorandum which will spell out the terms of relationship between two Uganda ACT Forum Members.  

 

As COU/PDR and LWF are currently working in Northern Uganda, frequent meetings take place to organise their 

individual appeals to avoid over-lap and duplication.  PDR and LWF will continue to share information and work 

together to ensure that ACT’s assistance has as great an impact as possible. Church of Uganda PDR and LWF will 

meet at District and Diocesan levels to share learning experiences. Such meetings will be a tool for ensuring resource 

sharing at the field level especially information resource for example on HIV/AIDS, impact of Government policy 

relating to IDPs and so on. Also, Church of Uganda PDR will ensure that District Co-ordination Forums are attended 

by Diocesan representatives.  
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Co-ordination with other organisations in the area of intervention 

PDR will co-ordinate with other organisations in their area of operation by attending general co-ordination and sector 

meetings. Church of Uganda co-ordinates its emergency response programmes with LWF as other ACT member in 

Uganda through the ACT Forum in Uganda. This Forum is active and ensures among others that there is no 

implementation overlap.  

 

X. BUDGET – Church of Uganda 

 
Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Water and Sanitation      

Water wells and Springs Protection  Nos                    15  3,900 58,500 

Tranining of Water Users  Committees           30  200 6,000 

Sub-total Water & Sanitation    64,500 

     

Education     
Exercise Books Nos.           160,000  0.11 17,600 

Mathematical sets Nos.               2,000  0.86 1,720 

Sub-total Education    19,320 

     

Food Security     
Maize Flour Kgs.           240,000  0.5 120,000 

Beans  Kgs.           120,000  0.5 60,000 

Hoes, Axes, pangas, Sickles (Set)  Pieces               8,000  10 80,000 

Improved Agric. Seeds (Assorted) Kgs.             66,000  1.09 71,940 

Sensitisation Workshops (TOT) Nos.                     4  4278 17,112 

Sub-total Food Security    349,052 

     

Health Support     
HIV/AIDS Sensitization Nos.                   18  857 15,426 

Kits for HCB for HIV/AIDS work Nos.                  240  56 13,440 

Psycho-social training of trainers month                     6  4,278 25,668 

Psycho-Social Support  Kits                  500  28 14,000 

Counseling Nos.                   18  857 15,426 

Sub-total Food Security    83,960 

     

Capacity Building     

Peace Training/Workshops  Nos.                     8  4278 34,224 

Moral Rehabilitation Workshops Nos                    18  900 16,200 

Various Skills Specific Training W/shops Nos.                     8  4278 34,224 

PDR  Staff Training Nos                      4  4000 16,000 

Diocesan Staff Training  Nos                      4  1280 5,120 

Emergency management & reporting (Additional Staff) Nos                      4  2500 10,000 

Specific Training Workshop  Nos                      3  2500 7,500 

Training of Trainers (Psycho- Social Component) Nos                      4  2500 10,000 

    133,268 

Transport, Warehousing and Handling     
Hire of Lorries for Transporting Items Trips                     8  1,800 14,400 

4WD hire (2 vehicles) Month                   12  4,000 48,000 

4WD running cost (2 vehicles) Month                    12  1,000 12,000 

Storage, loading and off loading Month                     8  750 6,000 

Transport of items to distribution point Trips                   30  300 9,000 

Motorcycle running costs Month                   12  300 3,600 

Motorcycles  Nos                      2  4500 9,000 

Per diems for travel to & fro Kampala Nights                  240  40 9,600 

Air travel to Kitgum & Pader (two staff) Flights                   12  300 3,600 
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Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Bicycles  Nos                   160  67 10,720 

Sub-total Transport & Handling    125,920 

 

Direct Programme Staff Costs     
Programme Coordinators-3 (25%) Month                   12  400 4,800 

 Psycho social workers-3  (25%) Month                   12  300 3,600 

Accountants -3 (30%) Month                   12  180 2,160 

Community Dev. Officers-3 (60%) Month                   12  462 5,544 

Community Dev. Assistants-10(50%) Month                   12  714 8,568 

HIV/AIDS  Workers-10 (40%) Month                   12  571 6,852 

Peace Animators & Traineers-9(40%) Month                   12  514 6,168 

Cashiers-3 (25%) Month                   12  130 1,560 

Drivers-3 (40%) Month                   12  140 1,680 

Security Guards-3 (25%) Month                   12  120 1,440 

Store Keepers-3 (25%) Month                   12  100 1,200 

Office attendants-3 (25%) Month                   12  100 1,200 

Secretaries-3 (30%) Month                   12  200 2,400 

Internal Audit Assistants-3 (25%) Month                   12  200 2,400 

Sub-total Project staff costs    49,572 

     

Project Office Communications and Operations     

Stationery Month                   12  500 6,000 

Office Furniture  Packages                  1  3,500 3,500 

Telecommunication (email/phone/fax) Month                   12  1,500 18,000 

Bank Charges Month                    12  200 2,400 

Visibility      
T-Shirts  Pieces               1,100  7 7,700 

Wells and Springs Visiblity  Wells                   30  23 690 

Mass media                      3  1,200 3,600 

Sub-total    41,890 

     

Capital Expenditure     
Generator  Nos                     1  10,000 10,000 

Laptop Computers & Accessories Nos                     1  2,000 2,000 

Total Capital Expenditure    12,000 

     

Programme Co-ordination and Implementation     
Co-coordinator, COU/PDR(25%) Month                   12  1660 19,920 

Deputy Co-coordinator & HPP(40%) Month                   12  650 7,800 

Head of Finance and Res. Mgt(30%) Month                   12  500 6,000 

Head of Internal Audit(20%) Month                   12  500 6,000 

Senior Operations Accountant(30%) Month                   12  400 4,800 

Head of Peace Programme(30%) Month                   12  500 6,000 

Head of HIV/AIDS Programme(30%) Month                   12  500 6,000 

Senior Personnel Officer(20%) Month                   12  400 4,800 

Senior Zonal Prog. Officer(N)- (50%) Month                   12  400 4,800 

Zonal Prog. Officer (60%) Month                   12  300 3,600 

Senior Audit Assistant(30%) Month                   12  250 3,000 

Secretaries (3)- (40%) Month                   12  550 6,600 

Drivers (2)-( 60%) Month                   12  420 5,040 

Office Maintenance costs Month                   12  130 1,560 

Bank Charges Month                   12  171 2,052 

Stationery Month                   12  200 2,400 

Telephone, Fax & E-mail Month                   12  60 720 

Electricity and Water Month                   12  60 720 

Report Productions Month                   12  120 1,440 

Office Assistant(30%) Month                   12  110 1,320 
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Operation Accountant Month                    12  300 3,600 

Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Procurement Officer Month                    12  300 3,600 

Total Programme Co-ordination and Implementation    101,772 

     

Audit and Evaluation     
Audit of  the project activities Lump sum 1  4500 4,500 

Project Monitring and Evaluation Lump sum 1  4000 4,000 

Total Audit & Evaluation    8,500 

     

TOTAL EXPENDITURE    989,754 

     



150 route de Ferney, P.O. Box 2100 
1211 Geneva 2, Switzerland 
 
Tel: 41 22 791 6033 Fax: 41 22 791 6506 

e-mail: act@act-intl.org 

 
Coordinating Office 

 

 

 

 

 

 

 

 

Appeal 
 

Uganda  
 

Assistance to IDPs in Northern Uganda - AFUG71 
Appeal Target: US$ 4,589,603 
Balance Requested from ACT Alliance: US$ 1,983,702.87 
(Revised September 2007 for Flooding in Katakwi/Amuria) 
 

Geneva, 4 September 2007 

 

Dear Colleagues, 

 

Please find enclosed the revision of the Lutheran World Federation LWF Uganda appeal AFUG71 issued on the  

8
th
 of January 2007. The implementation of this appeal has been to focus on reducing human suffering among 

internally displaced persons in Northern Uganda in Katakwi, Amuria, Pader, Kitgum and Adjumani districts, through 

an emergency preparedness. Recently  heavy torrential rains that started in mid-July have resulted into flooding in the 

low-lying areas of Amuria and Katakwi. The region has not experienced flooding of this magnitude in any recent 

memory. ACT member, Lutheran World Federation (LWF) has conducted its own assessments, meeting with local 

and district leaders and has held discussions with the United Nations Office for the Coordination of Humanitarian 

Affairs (OCHA), to look into responding to this emergency. 

The greatest damage is to food security as the crops of the first season (groundnuts, cassava, and sorghum) are rotting 

in water. The rains will also affect the second season, as the affected households will not be able to plant with the 

current situation. In one village Bisina Ngariam, approximately 60 acres of groundnuts, 37 acres of cassava, 22 acres 

of potatoes and 45 acres of sorghum are all submerged and the food is unsalvageable. In addition repair to shelter is a 

need which will also be addressed. 

The communities have not received any external intervention so far. However, the Katakwi local government is 

compiling a report seeking support from the Office of the Prime minister. LWF is considering an appropriate 

response. LWF Uganda for the time being will be using funding from this current appeal AFUG71 to respond to 

some of the immediate needs, and will end this appeal on the 31
st
 of December 2007.  

Name of ACT members/partners: 

• LWF Uganda/Sudan 

• Church of Uganda/Planning, Development and Rehabilitation Department (COU/PDR) 
 

 

 

 

 

 

 

 

ACT is a global alliance of churches and related agencies 

working to save lives and support communities in 
emergencies worldwide. 

The ACT Coordinating Office is based with the World 
Council of Churches (WCC) and The Lutheran World 
Federation (LWF)  in Switzerland.  
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Project Completion Date: 31 December 2007 

 

Reporting Schedule: 
 

Reports due ACT CO LWF Uganda/Sudan 

Church of Uganda/Planning, 

Development and Rehabilitation 

Department (COU/PDR) 

Interim narrative & financial 31 July 2007 31 July 2007 

Final narrative & financial 28 February 2008 28 February 2008 

Audit 31 March 2008 31 March 2008 

 

 
LWF 

Uganda/Sudan 

Church of 

Uganda 

ACT Co-

ordination & 

Communications 

Total 

Appeal Targets 3,594,849 989,754 5,000 4,589,603 

Less: Pledges/Contr Recd 2,285,043.70 317,856.43 3,000 2,605,900.13 

Balance Requested from ACT Alliance 1,309,805.30 671,897.57 2,000 1,983,702.87 

Note: Funds carried forward from AFUG61to LWF section of the appeal: USD$ 515,546 

 

Please kindly send your contributions to either of the following ACT bank accounts:     

   US dollar 
    Account Number - 240-432629.60A  

    IBAN No: CH46 0024 0240 4326 2960A 

     

    Euro 

Euro Bank Account Number - 240-432629.50Z 

IBAN No: CH84 0024 0240 4326 2950Z 

  

 Account Name: ACT - Action by Churches Together 

 UBS AG 

8, rue du Rhône 

P.O. Box 2600  

1211 Geneva 4, SWITZERLAND 

    Swift address: UBSW CHZH12A  

 

Please also inform the Finance Officer Jessie Kgoroeadira (direct tel. +4122/791.60.38, e-mail address 

jkg@act-intl.org) and the Programme Officer Michael Hyden (mhy@act-intl.org) of all pledges/contributions 

and transfers, including funds sent direct to the implementers, now that the Pledge Form is no longer attached 

to the Appeal. 

 

We would appreciate being informed of any intent to submit applications for EU, USAID and/or other back donor 

funding and the subsequent results. We thank you in advance for your kind cooperation. 

 

For further information please contact: 

Director, John Nduna (phone +41 22 791 6033 or mobile phone + 41 79 203 6055) or 

ACT Program Officer, Michael Hyden (phone +41 22 791 6040 or mobile phone +41 79 433 0592) 

ACT Web Site address: http://www.act-intl.org 

 

 

 

John Nduna 

Director, ACT Co-ordinating Office 
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I. REQUESTING ACT MEMBER 

 

� The Lutheran World Federation/World Service, Uganda/Sudan 

 

II. IMPLEMENTING ACT MEMBER INFORMATION AND PARTNERS 

 

The Lutheran World Federation, Department for World Service (LWF/DWS) has implemented emergency relief and 

development programs in Uganda since 1979, subsequent to invitation by the Church of Uganda to respond to the 

effects of drought in the Karamoja region. While LWF/DWS Uganda marks 27 years of existence to date, the 

organisation is challenged to respond to the causes and consequences of human suffering with a commitment to 

promote justice and dignity for the disadvantaged. In addition to emergency response, the LWF Uganda/Sudan has 

been successful in: strengthening the capacity of community-based organisations and groups, local institutions, and 

local government structures to undertake sustainable development initiatives to meet the needs of their respective 

communities/districts; and responding to the specific needs of marginalized individuals, families, and communities 

affected by harsh climatic conditions, man-made or natural disasters, HIV/AIDS, or other socio-economic constraints. 

The LWF Uganda has also fostered effective and efficient development and use of resources through awareness 

raising, training, participatory planning, implementation, co-ordination, monitoring, and evaluation. In 2004, the 

program started an emergency response project in support of resettlement and reintegration of returnees, internally 

displaced persons, and the host communities to enable them restart their normal lives, and further live in dignity, in 

Ikotos, Equatorial region, South Sudan.   

 

III. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 

 

For two decades, the security situation in northern Uganda remained relentlessly violent. This is because of the war 

between the Lord’s Resistance Army (LRA) and the Government of Uganda, which has killed many civilians accused 

of collaborating with the army and abducted an estimated 25,000 children as a main source of recruits.  

 

This brutal conflict has traumatised, exhausted and displaced a number of people. Currently the number of internally 

displaced persons (IDPs) stands at an estimate of 1.3 million people as a result of these LRA rebel activities and the 

Karamojong raids. The majority of the people affected are women and children. There are approximately 168,353 

IDPs in Katakwi and Amuria districts
1 
of which 129,317 are as a result of Karamajong raids.

2
; 310,040 IDPs in 

Kitgum; and 320,000 IDPs in Pader district living in camps.  While the IDPs in Adjumani district (approximately 

41,005 persons) have mostly melted into respective communities to live with relatives, a few have however been 

reported to have grouped themselves alongside the main Gulu-Adjumani highway for security reasons.   

 

The approximately 1,816,759 IDPs in Northern Uganda
3 
live under conditions characterised by food scarcity having 

to depend on food rations. There is limited access to farmland and they even lack farm tools. There is inadequate 

access to clean and safe water, hygiene and sanitation are very poor which leads to frequent outbreak of diseases, yet 

provision of health services is minimal. Similarly, education services are minimal with a general lack of educational 

materials for children and infrastructure facilities in schools like desks. 

 

The camps are also characterised by increased abuse among women and girls caused by crowded living quarters, 

women walking long distances to get water, and increased alcohol use by the men who have nothing else to keep 

them busy.  Similarly, there have been reports of increased competition for the limited available resources, resulting 

into resource depletion. This situation has also been worsened by the poor crop yields of the two growing seasons in 

2004 and 2005. It affected the availability of food in 2006 and it is anticipated that the effects will continue into 2007. 

 

In July 2006 peace talks between the Government of Uganda and Lord’s resistance army started and on 26 August, 

2006 a cease-fire agreement was signed. The peace talks have brought a ray of hope among the civilians in Northern 

Uganda. However, the outcome of the peace talks is not certain as they have been characterised by mistrust and bad 

                                                
1 In July 2005, the Government of Uganda conducted administrative changes. The changes resulted in the dividing of 

Katakwi into two districts: Katakwi and Amuria Districts.  Project activities will however cover both districts.   

2  UNOCHA Katakwi and Amuria District IDP Population report 2006 

3 UNOCHA Report as of June 2006 
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faith. The peace talks are very important at this point as they will determine whether peace prevails or the LRA 

resumes with attacks.  

 

However, since the peace negotiations commenced, movements among internally displaced persons to decongesting 

camps and others moving back to their homes have been noted. This has been partially attributed to the improved 

security in the region and also as a government strategy to decongest the most crowded IDP camps.  Unfortunately, 

clean water and sanitation, food stocks, health care and education are not readily available to enable these people 

move nearer to their homes and villages.  

 

The overall situation has created an acute humanitarian crisis in Northern Uganda including the four proposed project 

areas calling for immediate interventions. The IDP needs in the districts of Adjumani, Amuria Katakwi, Kitgum and 

Pader are still great.  

 

LWF Uganda anticipates two possible scenarios for continued intervention in northern Uganda and has structured this 

appeal to address both scenarios. One scenario is due to the success of the prevailing peace talks while the other is 

due to the failure of the same. 

 

In case the peace talks and the disarmament exercise are fruitful and peace prevails in the regions of northern Uganda, 

a large number of IDPs will be moving back to their original homes.  However, they will need a great deal of support 

since their homes have been destroyed and domestic items looted. Support will be needed to assist the households 

move to the decongesting camps as well as those returning to there homes.  

 

On the other hand, if the peace talks fail and the LRA resumes attacking the people of Northern Uganda, the number 

of displaced persons will not only remain confined in camps but actually it will continue to grow and more camps are 

likely to emerge. These households will need continued emergency assistance in the form of water and sanitation, 

food and non-food items, HIV/AIDS awareness, and psycho-social support in the camps. 

 

The Program proposes to start implementation of an emergency response project in Pader as well as continue 

implementation in the northern Uganda with a focus on Adjumani, Amuria, Katakwi and Kitgum Districts.  

 

This Appeal is submitted to ACT for support to provide emergency preparedness and response in northern Uganda 

with a major focus on the districts of Adjumani, Amuria, Katakwi, Kitgum, and Pader. In case peace prevails and 

there are reduced conflicts, the project will support resettlement and reintegration of IDPs to their respective 

communities.   LWF Uganda anticipates that funds secured under this appeal will support program implementation 

for a period of 12 months, starting from January 1, 2007 to December 31, 2007. 

 

Flooding in Katakwi and Amuria – Emergency Response (August – December 2007): 

 

Heavy rains that started mid July have resulted into extensive flooding never experienced before in the Teso region. 

Flooding and water logging of crops is a perennial problem in Katakwi and Amuria districts owing to location of the 

districts especially areas where IDPs camps are located which is crescent in shape of about 150 Kms in length, with a 

concentration in the South-eastern part of Katakwi district. This is a low lying area which is often flooded. The 

greatest damage has been inflicted on the crops in the fields and the first season harvest will be totally lost as crops 

are rotting in water. The second season will equally be affected as farmers can not plant in the flooded fields. The 

rains/flooding is expected to continue till late September 2007.  

 

According to the report: Returnees among thousands displaced by floods, Kampala, 20
th
 August 2007 (IRIN), Musa 

Ecweru, the assistant minister of relief, disaster preparedness and relief, has said that tens of thousands of people have 

been displaced by floods after heavy rains submerged whole villages in eastern Uganda.  He describes the situation as 

“catastrophic” and that many people have sought refuge in churches and areas of raised ground, while others have left 

their affected homes to live with relatives. Moreover, some of the people that have been displaced are returnees who 

had just re-settled as peace begins to return to the region owing to the Juba talks and the Karamoja disarmament 

programme. He adds that the affected districts include Amuria, Katakwi, Soroti, Kumi and Bukedea and that plastic 

sheeting/tarpaulins, food, medicine and mobile toilets are urgently needed to avert an epidemic. 
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A rapid Inter Agency Assessment into the effects of the heavy rains was conducted in Katakwi and Amuria districts 

from 7
th
 -10

th
 August 2007 and 16

th
 and 17

th
 August 2007. The findings of the assessment are that food security for 

4,000 households is under threat as an estimated 8,500 acres of crop has been affected, the crops most affected being 

cassava and groundnuts; shelters have been affected by water logging leading to rise in dump floors, some huts have 

collapsed and many are inhabitable. An estimated total of 1,927 people are affected. 

 

Water logging has given rise to deteriorating sanitation conditions. The rising water table has led to rising amounts of 

water in pit latrines leading to some collapsing. Over 95 % of pit latrines in the camps are filled up with water and 

communities are practicing open faecal disposal, some water points now discharging turbid water and earth worms, a 

sign of sippage due to rising water table. Unprotected water sources have filled up beyond usable levels. Hygiene 

around water points and in camps and villages has deteriorated. Water logging and bushy surroundings are a 

characteristic common in all camps and villages. Malaria, diarrhea, skin diseases, intestinal worms have been reported 

as the most common ailments while unconfirmed cases of dysentery and typhoid have in some cases been reported 

and the cholera threat is becoming increasingly real. There’s limited access to communities in remote locations due to 

poor road conditions, over flooded swamps, broken bridges or blocked culvert lines. Over ¾ of community access 

roads are not easily motorable especially by vehicles 

 

In Katakwi district, the most affected sub-counties are Ngariam, Magoro, Kapujan, Katakwi and Omodoi and in 

Amuria district Abarilela, Acowa, Obalanga and Asamuk are the affected sub-counties. 

 

3.0 Critical/most urgent needs: 

 

Interactions with beneficiaries, observations by LWF field staff, UNOCHA report and the government official 

statement on the disaster all point to the fact that the following items are urgently needed: 

1. Tarpaulins or plastic sheeting for shelter and for drying the few harvested food crops 

2. Blankets to provide warmth and Mosquito nets to reduce malaria prevalence 

3. Relief food for the immediate food needs especially Extremely Vulnerable Individuals (EVIs) 

4. Planting materials for future food needs 

5. Sanitation interventions in communities 

 

4.0 Response so far: 

So far no external response has been received by the affected people. Communities are coping through harvesting 

premature crops, shifting to nearby institutions like churches and schools and sleeping in the open around bon fire. 

Katakwi district is compiling a report to be submitted to the Central Government. On spot emergency repairs have 

started on Soroti-Katakwi road 

 

5.0  LWF Proposed response: 

5.1 Goal: 

Contribute to improvement in the livelihood conditions of the people affected by flooding in Katakwi and 

Amuria Districts in Eastern Uganda. 

 

5.2 Objectives: 

1. Shelter improved for 2,000 victims of flooding in Amuria and Katakwi districts. 

2. Immediate and future food needs met for 5,000  flood victims in Katakwi and Amuria districts 

 

5.3 Major Outputs: 

 

Objective 1: 

1.1 400 tarpaulins provided to victims of flooding  

1.2 4,000 blankets provided to target beneficiaries 

1.3 4,000 Mosquito nets provided to target beneficiaries 
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Objective 2: 

2.1 250,000 kgs of maize flour provided to flood victims 

2.2 100,000 kgs of pulses provided to flood victims 

2.3 5,000 bags of cassava cuttings provided to flood victims 

2.4  2,500 bags of groundnuts seeds provided to flood victims 

 

5.4 Description of the proposed response: 

As a humanitarian actor committed to challenging and responding to the causes and consequences of all human 

suffering as a means to promote justice and dignity for the disadvantaged, LWF Uganda proposes to make a 

contribution to the improvement in the quality of life of the people who have been affected by the flooding in 

Katakwi and Amuria districts.  

 

LWF has been present in Katakwi and Amuria districts for the last four years, responding to needs caused by the 

unending conflicts with such interventions as water and sanitation, HIV/AIDS and emergency/relief activities. 

Reasonable successes have been registered and valuable experience gained in implementing community based 

interventions and these will be drawn upon to respond to the current disaster. 

 

LWF will support the victims to meet their immediate and future food needs through distribution of maize/corn flour, 

and pulses – for the immediate needs; provision of planting materials – cassava cuttings (Akena variety) and 

groundnuts (Serenut IV) seeds – for future food needs; and will support the meeting of shelter needs through 

provision of Tarpaulins, blankets and mosquito nets. Each affected household will receive 50 Kgs of maize flour, 20 

kgs of pulses, 1 bags of cassava cuttings and 0.5 bags of groundnuts seeds for planting. For the shelter needs, 2 

blankets and 2 mosquito nets will be provided to each of the affected households, while 400 tarpaulins will be 

provided to 400 households that have been uprooted from own dwellings. Blankets will help to provide the required 

warmth during these extremely cold nights while mosquito nets will be helpful in reducing the prevalence of malaria 

especially amongst children and breastfeeding mothers. 

 

5.5 Target Beneficiaries: 

 Food and planting materials will benefit 5,000 people whose crops have been submerged while shelter materials – 

tarpaulins, blankets and mosquito nets, will target 2,000 people whose dwellings have been affected and are now 

living in schools, churches or with relatives outside own dwellings. The wider population will benefit from the 

sensitization and awareness meetings that will be conducted with such messages as the importance of proper hygiene 

and sanitation, HIV/AIDS, gender issues and the environmental protection. 

 

EVIs such as the sick, widows, children, breast-feeding mothers etc. will be given priority in selection of households 

to benefit from these interventions. Selection of beneficiaries will be done by both LWF field staff and a network of 

community leaders and representatives of beneficiaries. 

 

Prior to the distribution of these items, awareness sessions at district, sub-county and village/camp levels will be 

conducted during which the purpose, beneficiary selection, distribution arrangements, roles and responsibilities of 

various parties etc. will be discussed and agreed upon. 

 

IV. GOAL and OBJECTIVES 

The proposed LWF emergency program for IDPs in northern Uganda for 2007 is an integrated, multi-sectoral 

humanitarian intervention comprising components of food security, water and sanitation, psychosocial support, 

HIV/AIDS awareness and malaria prevention. Others are rights based approach and Capacity building.  
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Overall Goal: 

Reduced human suffering among internally displaced persons in Northern Uganda with a focus on Katakwi, 

Amuria, Pader, Kitgum and Adjumani districts, through an emergency preparedness and response program 

to combat the consequences arising from the man-made disaster caused by the ongoing conflict.   

 

Sub Goals: 

1. Increase access to safe and clean water among internally displaced persons and the communities in northern 

Uganda with a focus on Adjumani, Amuria, Katakwi, Pader, and Kitgum districts   

2. Increase access to basic non-food items and scholastic materials for internally displaced persons in northern 

Uganda with a focus on Adjumani, Amuria, Katakwi, Pader and Kitgum districts 

3. Increase food security among IDPs in northern Uganda with a focus on Adjumani, Amuria, Katakwi, Pader and 

Kitgum districts   

4. Increase HIV/AIDS awareness among the high risk groups in the IDP camps, teachers and other community 

members. 

5. Provide psychosocial support to internally displaced persons to enable them resettle and reintegrate into their 

respective communities  

6. Increase advocacy for the rights of the marginalized people 

 

V. TARGETED BENEFICIARIES 

 

Direct Beneficiaries: 

Approximately 650,000 internally displaced persons in the camps and decongesting camps, as well as those returning 

to their original homes, will be targeted. Priority will be given to women and children in northern Uganda with a 

focus Katakwi, Amuria, Pader, Kitgum, and Adjumani districts. In this IDP population approximately 60% are female 

and approximately 56% are under the age of 18. This emergency appeal will also have the flexibility to respond to 

any major crisis in northern Uganda.  

 

Criteria used for selecting beneficiaries:   

The most vulnerable of families and individuals will be selected to receive the non-food items and food security 

support. LWF staff will collaborate with the network of community leaders as well as other members of the 

community to ensure a broad community participation in the selection of these persons and individuals.  

 

Special efforts will be made to provide assistance to children, the elderly, lactating mothers, and female-headed 

households. 

 

Primary beneficiaries for the food aid will be households in decongesting camps as well as those that have moved 

back to their original homes as these are not all provided for by World Food Program (WFP) who are the major 

providers of food to IDPs in the region. LWF will distribute food only to those IDPs or returnees without alternative 

sources of food.   

 

Primary beneficiaries of the borehole drilling and rehabilitation will be communities who are identified as the most 

vulnerable in consultation with the IDP communities, the sub-county administrations, and the local counsellors. Areas 

that are judged by the hydro-geologist to possess low ground water potential will be ignored to avoid using the scarce 

resources to provide low-yielding and/or dry holes.   

 

Persons to participate in the water user committee, pump mechanic training and improved agricultural training will be 

selected by the project staff in consultation with the local leaders and the communities.  

 

IDPs with HIV/AIDS will be specifically targeted to benefit from the nutritional support, while the rest who are at 

risk will be targeted for the awareness and prevention activities.     

 

Indirect Beneficiaries: 

The host population in the Northern Uganda with a focus on those in Adjumani, Amuria, Katakwi, Pader and Kitgum 

districts will indirectly benefit from the proposed activities.  
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VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION  

 

Major Activities: 

� Drilling and rehabilitation of boreholes (standard and motorised)  

� Latrine construction, provision of hand washing facilities and promotion of hygiene/sanitation education. 

� Distribution of relief items including mosquito nets, domestic utensils and educational materials 
� Increasing food security for IDPs. 

� HIV/AIDS awareness and sensitisation 
� Psychosocial support to the communities 

� Rights Based Advocacy and gender integration 
� Capacity building for local Partners 

 

Expected outcomes and type of assistance: 

The current situation in northern Uganda is characterised by a mixed feeling; anticipation of peace as a result of the 

talks but also lots of scepticism about the same. This has made it quite difficult to predict the population movements 

with maximum precision, hence the need for reasonable flexibility in this Appeal to allow for proactive responses 

during 2007. The allocations mentioned below are formulated on forecasts based on the prevailing situations. It is 

important to note that all activities will be implemented in such a way as to either facilitate a smooth return home, to 

decongestion camps or to stay in the camps in case of continued insecurity. 

 

Outcome 1: Increased access to clean and safe water and hygiene training 

25 boreholes drilled (Access to clean water for up to 12,500 persons) 

1 motorised borehole drilled and developed (Access to clean water for up to 5,000 persons) 

20 boreholes rehabilitated (Access to clean water for up to 5,000 persons)  

46 water user committees trained (9 community members/committee) or retrained in the management/maintenance of 

Watsan facilities  

210 hygiene promoters trained  

6 rainwater harvesting systems in 6 primary schools (Access to water for up to 4,200 children) 

20 institutional latrines constructed and equipped with hand washing facilities Latrines for up to 1,000 persons)  

55 hand pump mechanics trained; one for each of the drilled and rehabilitated boreholes  

55 bicycles procured to facilitate the pump mechanics on transport 

55 tool kits for pump mechanics. 

55 Sets of spares procured, one set for each drilled and rehabilitated borehole. 

300 latrine digging tool kits distributed. (Latrines available for up to 6,000 persons) 

 

Outcome 2: Increased access to basic needed relief items  

9,000 sets of domestic utensils provided to the 9,000 households 

27,000 blankets provided to 9000 households.  

27,000 mosquito nets provided to 9000 households. 

3,000 households provided with plastic sheeting.  

1,200 boxes of soap distributed to 7,500 households  

5,000 pupils provided with exercise books, pens, pencils, and mathematical sets  

1,100 desks distributed to schools (up to 4,400 students with access to a desk) 

 

Outcome 3: Increased food security 

450 MT of food distributed (up to 9,000 family months of food) 

260 pairs of oxen and 160 ox-plough distributed  

60 carts and accessories distributed 
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13,000 sets of agricultural tools (hoes, sickles, pangas and axes) for 13,000 families  

10,000 bags of plant cuttings for up to 10,000 families 

197 MT of assorted seeds for up to 10,000 families 

60 goats of improved breeding stock  

600 local goats 300 pieces of Apiary (bee hives) 

20 community training in improved agricultural practices (up to 500 farmers trained) 

 

Outcome 4: Increased HIV/AIDS awareness (up to 40,000 persons aware of how to prevent the spread of 

HIV/AIDS)  

10 Consultative workshops held 

90 Sensitisation/Awareness meetings conducted in the camps and villages 

240 AIDS Educators trained and facilitated 

2 sets of learning materials and posters printed  

300 PLWAs provided with nutritional support. 

18 playgrounds upgraded and play groups facilitated   

2 sets of Information Education Communication equipment procured  

500 boxes of condoms distributed 

5 youth drama and sports groups supported. 26 community based groups supported 

 

Outcome 5: Provision of psychosocial support 

1 psycho-social needs assessment conducted  

110 Counsellors trained and facilitated. 

6 Counselling centres established Sports and other Activities/play grounds supported.  
 

Outcome 6: Rights Based Approach/Programming. 

1 Baseline survey conducted  

4 stakeholders meetings held  

3 consultative meetings held 10 rights awareness training workshops held  

5 Community based advocacy groups trained  

3 staff capacity building training conducted  

2 exchange visits conducted  

 

Outcome 7:  Capacity building 

6 workshops organised to strengthen local partners  

3 staff training organised  

2 community disaster management training organised  

 

Visibility 

Visibility of ACT is crucial during branding of the services or facilities provided under the funding of ACT. Just like 

in the previous ACT Appeals, LWF will continue to brand ACT logos at their offices, T-shirts, boreholes and other 

facilities. During training, sensitisation meetings and distributions, a banner with an ACT logo and LWF logo will be 

hung. However, in addition, LWF staff at all levels will package deliberate presentations at meetings, training, and 

other favourable fora to explain the meaning of ACT and its codes of conduct as they relate to the local situation. This 

will enhance the understanding of ACT by the beneficiaries but also will have a positive impact to other agencies 

(including local government) that provide services there. Field staff will develop deliberate tools to monitor this kind 

of sensitisation together with other services. The ACT forum will be required to monitor this as well. 

 

Long-term development effects 

The project will have long-term developmental effects in almost all of the areas of this emergency response as well as 

resettlement. Water user committees are trained to care for the water points, farmers are trained and provided with 

oxen, seeds and tools they need for cultivation of food security, and psychosocial support and HIV/AIDS programs 

train people in the community to look after their own well-being.  

 

This project will work closely with the communities and the local authorities in all aspects of project implementation. 

The communities will be involved in the psychosocial support program to the locations for the water points and 
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sanitation facilities and decisions on food and food security involves these groups. Participation in the decision 

process and through building the local community capacity (such as water user committees and HIV/AIDS awareness 

training) will have long-term developmental effects in the community 

 

This project is gender sensitive and works to assure that women participate in the decision processes and the 

implementation. LWF works to ensure that their input into the water user committees and that the role of women in 

food and NFI distributions is considered. Also, women will be the focus for training in the area of psychosocial 

support in the IDP camps. There has not been an environmental impact study done. In order to minimise the effects of 

any possible negative effects, the LWF works closely with the local authorities and relevant government departments. 

It also works with the local communities to get their input into its activities. 

 
Possible risks and alternative strategies: 

The results of the on-going peace process and the disarmament process are not certain. In both the Karamajong and 

LRA affected areas, the situation is variable day by day.  If the peace talks and disarmament exercise are not 

successful, the work with the communities will be disrupted and the project will continue to focus on emergency 

assistance. On the other hand if there is peace, the work may change its focus from the IDP camps to the areas of 

return for the IDPs. 

 

The major critical factors for success of the program is having access to the resources that are needed, involving the 

local authorities and communities in the processes, prioritising the needs based on the communities’ input and being 

able to react to the changing situation.     

 

Implementing timetable : The project will be implemented over the 12 months from January 1, 2007 to December 

31, 2007. 

 

Transition or exit strategy 

Community participation and capacity building of the local authorities and the communities will be major 

components of this program. This includes asking the community to contribute labour or material to the project, 

setting up community committees, capacity building in the community, and in some cases actually having a written 

agreement with the IDP community to define their roles and those of LWF. This being an emergency intervention, it 

is the intention of LWF to facilitate the connectedness of activities from emergency through rehabilitation towards 

development. Most of the services and facilities provided under this emergency appeal will be helpful during the 

emergency, during the transition and after the emergency for development purposes. For instance, infrastructure 

facilitation to schools will remain relevant even after communities have resettled. The water points (boreholes) will 

continue to serve the communities who are likely to continue to dwell there, as rural growth centres, and the 

environmental health education will still be relevant. 

 

However, LWF Uganda/Sudan is already looking ahead of the emergency towards development. This is an aspiration 

largely dependent on the outcomes of the LRA/GoU peace processes currently going on. Crudely stated, failure leads 

to resumption of active war and hence continued or even more emergency interventions whereas success sparks off 

settlement and resettlement support, therefore the need for community reconstruction and subsequent development 

initiatives. 

 

To this effect, during the implementation of this appeal, LWF Uganda in her programmatic meetings and program 

reviews will continue to discuss possible scenarios and chart out a way forward for the transition towards 

development. The discussions will seek to qualify strategic issues, resources (financial and human) and expanding 

partnerships beyond ACT. For instance, in the forthcoming donor briefing and Country Program Evaluations in 2007, 

this issue will be thoroughly discussed. 
 

VII. ADMINISTRATION and FINANCE 

 

The implementation of this appeal will become part of the operational structure of the LWF/DWS in Uganda. The 

program co-ordinator of this project will report to the LWF Country Representative in Uganda. All funds received are 

to be accounted for through an established financial system for the LWF Uganda/Sudan Program.  All transactions 

like transferring of funds, purchasing equipment and supplies and use of resources will be conducted through formal 
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procedures.     

 

The LWF Country Representative signs the funding/co-operative agreements. 

 

VIII. MONITORING, REPORTING & EVALUATION 

 

LWF Uganda has embarked on strengthening the Monitoring and Evaluation (M&E) component of its country 

program. Deliberate efforts are directed towards finalising the M&E policy and strengthening the M&E systems at 

all the Projects. So far, a M&E manager has been recruited to co-ordinate related activities for the country program. 

The M&E capacities; staff and relevant skills are being strengthened, M&E officers are recruited and all program 

staff trained in M&E and soon project appropriate and user-friendly databases will be installed. This ACT Appeal 

will benefit from this intervention as the M&E data/information generated will be used for programmatic decisions 

during the implementation this appeal. This information will also be useful for the strategic mapping of a possible 

transition towards development. 

  

Where assessments are required, they will be conducted in a manner as participatory as possible. In addition, 

administration of materials such food aid, planting materials and other non-food items will continue with active 

involvement of beneficiaries. Committees within the IDP camps will continue to play major roles in this ACT appeal. 

LWF will sensitise them on the ACT codes of conduct, knowledge with which they may better monitor service 

delivery to the ultimate beneficiary. The ACT forum will be interested in monitoring this as well. 

 

The Monitoring and Evaluation Manager and Finance Manager will co-ordinate this at the country level through the 

Program Co-ordinator, Project Managers and M&E Officers at the project levels. The monitoring will be based on the 

goals, objectives, prioritised activities and funding of the program. The M&E team will make regular site-visits, 

which will include discussions with partners, local officials and beneficiaries. Evaluation of the implementation of the 

appeal will be based on how effectively the LWF has achieved the objectives of the appeal as well as how well the 

LWF has done in building the local capacity to assume responsibility for the activities in the future. 

 

Reporting schedule: 

 

� Interim narrative and financial reports due at ACT CO by 31 July 2007 - within one month following mid-term of 

project. 

� Final narrative and financial reports due at ACT CO by 28 February 2008 - within two months of end of project. 
� Audit report to be received by ACT CO no later than 31 March 2008 - within three months of end of project. 

 

IX. CO-ORDINATION 

 

The government of Uganda shoulders the mandate to promote integrated and co-ordinated response mechanisms to 

address the causes and effects of internal displacements in the country. To this effect, UN OCHA co-ordinates 

humanitarian action both at the national and district local government levels.  UN OCHA co-ordinates meetings and 

shares the minutes, other information and updates on the security, and socio economic situations with all the actors in 

the area. All the agencies operating in the region including the ACT members; LWF and CoU do regularly attend the 

meetings. District Disaster Committees (DDMC) replicated up to the IDP camps participate in the same meetings. 

Joint Monitoring Committee (JMC), chaired by the Prime Minister of Uganda, which includes donors, humanitarian 

and development agencies also participates. The main role of JMC among others is to co-ordinate return of IDPs to 

their homes.  

 

In addition to that, the ACT Appeal partners, LWF and CoU do come together at the national level through a joint 

ACT Forum. At this level, discussions of major issues like fund raising, proposal development and scenario 

forecasting in the region take place. In the ACT Appeal 2007 this kind of co-ordination will be more evident even at 

field level where staff will regularly come together in the areas where the two partners have activities. In Kitgum for 

instance, where both partners are present, the working relationship is getting stronger and both partners will create 

synergy, as they will complement each other in the implementation of the ACT Appeal 2007. For example, LWF is 

good at hardware projects like drilling of boreholes and other construction works such as latrines and houses while 

CoU is better with soft ware issues such as psychosocial support and home care group development. The ACT forum 
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and its members’ staff will design guidelines that they will follow to co-ordinate activity implementation. LWF field 

offices will liase with the Dioceses of CoU there to hold working meetings in close collaboration with the ACT forum 

in Kampala. The ACT forum and its members will document and report such meetings and collaborative actions. This 

way, the two organisations will not only avoid the would-be duplication of services but also the ACT forum will 

become stronger and can be utilised to expand partnerships and in looking ahead of the emergency towards 

development when peace finally returns.  

 

 

X. BUDGET – LWF Uganda/Sudan Program 

 

Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 
      

CRISIS PHASE      

Food Relief - Emergency Response to floods in Teso Sub-Region   

Maize flour  Kgs   250,000  0.49 0       122,500  

Pulses  Kgs   100,000  1 0       100,000  

Cooking Oil  Litres     

    0 222,500 

      

Water and Sanitation      

Drilling boreholes Borehole            47  11,050 281,250 519,350 

Drilling & development of motorised 

boreholes 

Borehole             -   75,000 75,000 0 

Rehabilitating boreholes Borehole            20  3,000 60,000 60,000 

Rain waterdarvesting systems Catchment              2  3,000 18,000 6,000 

Institutional latrines with handwashing 

facilities 

Latrine            22  5,800 116,000 127,600 

Training of water user committees Committee            46  320 14,720 14,720 

Refresher Training of WCUs Committee            66  152 0 10,032 

Hygiene competitions    0 0 

Support to drama groups and contests    0 0 

Games and Sports    0 0 

Water user committee exchange visits Lumpsum              1  2,215 0 2,215 

Training of hygeine promoters Person          210  44 9,240 9,240 

Training pump mechanics Person            55  95 5,225 5,225 

Purchase bicycles for pump mechanics Piece            55  100 5,500 5,500 

Purchase tool kits for digging latrines Tool Kit       5,000  27 33,300 135,000 

Purchase tool kits for repairing 

boreholes 

Tool Kit            55  800 44,000 44,000 

Purchase Spares for Bore Holes Set            10  490 26,950 4,900 

Visibility Programs Lumpsum              2  2,000 4,000 4,000 

Sub-total Water & Sanitation    693,185 947,782 

      

Relief Items  - Inclusive of Emergency Response to floods in Teso-Region  

Domestic Utensils Set       9,000  13 117,000 117,000 

Blankets Piece     27,000  9 243,000 243,000 

Mosquito Nets Piece     27,000  6 162,000 162,000 

Educational Materials Set             -   7 35,000 0 

Tauplins for flood victims Piece          400  30 0 12,000 

Plastic Sheetings Piece             -   25 75,000 0 

Soap Box       1,200  9 10,800 10,800 

School furniture (desks & chairs) Furniture             -   35 38,500 0 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Sub-total Relief Items    681,300 544,800 

      

TOTAL CRISIS PHASE    1,374,485 1,715,082 

      

POST CRISIS PHASE      

Food Security      

Food for Host Comm./IDPs & 

Emergency Resp. 

MT          100  550 247,500 55,000 

Agricultural 

Sets(Hoe,Panga,Axe,Sickle) 

Sets       8,000  10 130,000 80,000 

Oxen Pair          260  300 78,000 78,000 

Ox plough Plough          200  81 12,960 16,200 

Ox carts & traction accessories Piece             -   318 19,080 0 

Improved billy goats Goat            15  274 16,440 4,110 

Local femal goats Goat          100  21 12,600 2,100 

Assorted Seeds - inclusive of response 

to floods 

MT            50  950 187,150 47,500 

Distribution of Apiary (bee hives) Piece             -   98 29,400 0 

Cuttings for planting -inclusive of 

response to floods 

Bags     15,000  11 90,000 165,000 

Community trainings in agricultural 

practices 

Training            20  1230 24,600 24,600 

      

Sub-total Food Security    847,730 472,510 

HIV/AIDS Awareness      

Consultative workshops Meetings            10  1300 13,000 13,000 

Community sensitization meetings Meetings            90  114 10,260 10,260 

Printing of learning materials/posters Sets              2  3,500 7,000 7,000 

IEC equipment Box              2  2000 4,000 4,000 

Procurement of condoms Box          500  4 2,000 2,000 

Support to youth, drama and sports 

groups 

Group            15  1200 18,000 18,000 

Networking and coordination Meeting              1  3000 3,000 3,000 

Nutritional support to PLWAs Household          300  20 6,000 6,000 

Traning of AIDS educators & VACs Person          240  93 22,320 22,320 

Incentives for community-based 

volunteers 

Person          240  25 6,000 6,000 

Support to establishment of play 

grounds  

Playground            18  240 4,320 4,320 

Recreational support to community 

based groups 

Group            26  1450 37,700 37,700 

HIV/AIDS visibility programs Lumpsum              3  3000 9,000 9,000 

Sub-total Food Security    142,600 142,600 

      

Psychosocial Support      

Assess psychological Needs Survey              1  5,000 5,000 5,000 

Training counsellors in psychosocial 

services 

Person          110  113 12,430 12,430 

Incentives for community based 

counsellors 

Person          110  170 18,700 18,700 

Support to counselling centres Centre              6  750 4,500 4,500 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Sports & Other Activities/Playgrounds various              1  49,000 49,000 49,000 

Networking Activities Lumpsum              1  2,000 2,000 2,000 

Sub-total Phychosocial Support    91,630 91,630 

      

Rights Based 

Advocacy/Programming 

     

Baseline survey / assessment  Survey              1  6,000 1,500 6,000 

Stakeholder meetings /workshops Meetings              4  1,000 4,000 4,000 

Consultative meetings Meetings              3  500 1,500 1,500 

Capacity building for LWF staff Lumpsum              3  5,000 15,000 15,000 

Community based advocacy groups 

training 

Training              1  1,500 1,500 1,500 

Awareness trainings for rights holders Training              5  1,500 7,500 7,500 

Awaress training for duty bearers Training              5  1,500 7,500 7,500 

Incentives for community-based 

volunteers 

Lumpsum              2  3,000 6,000 6,000 

Networking and coordination Lumpsum              2  2,000 4,000 4,000 

Exchange visits visit              2  3,000 6,000 6,000 

Sub-total RBA/Programming    54,500 59,000 

      

Capacity Building      

Capacity building & support to local 

partners 
Lumpsum              3  5,000           15,000  15,000 

      

Transport Storage and Handling       

4WD hire (4 vehicles lease) Vehicle              4  29,000 116,000 116,000 

4WD running costs (4 vehicles) Month            48  700 33,600 33,600 

Motorcycles hire (7 M/cycles lease) Motorcycle              7  4,500 31,500 31,500 

Motorcycle running costs (12M/cycles) Month            48  500 24,000 24,000 

Per diems for travel to / from Kampala Day          600  20 12,000 12,000 

Transport of Food & NFIs from Kla to 

projects 

MT       1,250  80 100,000 100,000 

Transport of Food & NFIs  to 

distribution points 

lumpsum              3  5000 15,000 15,000 

Security escorts for field trips Month            12  1200 14,400 14,400 

Warehousing costs Month            36  750 27,000 27,000 

Staff Air travel Flight            48  220 10,560 10,560 

Sub-total Transport & Handling    384,060 384,060 

      

Project  staff costs      

Program Coordinators(1) (50%) Month            12  3,500 42,000 42,000 

Project Managers (4)  Month            48  1,042 50,022 50,022 

Administrative Officers (4)  Month            48  510 24,468 24,468 

Project Accountants (4)  Month            48  555 26,660 26,660 

Project  Officers (5)  Month            60  510 30,584 30,584 

Project  Officers-Agriculturalist (1)  Month              4  510 6,117 2,039 

Project Assistants (23)  Month          276  353 97,399 97,399 

Accounts Assistants (4)  Month            48  353 16,939 16,939 

Drivers (7)  Month            84  302 25,361 25,361 

Day & Night Guards(17)  Month          204  239 48,726 48,726 

Office Assistants(3)  Month            48  302 14,499 14,499 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

Administrative Assistants (3)  Month            36  362 13,040 13,040 

Stores Keepers(3)  Month            36  362 13,040 13,040 

Sub-total Project staff costs    408,855 404,777 
      

Project Office Communications and Operations     

Stationery Month            48  400 19,200 19,200 

Office furniture Lumpsum              1  8,000 8,000 8,000 

Office and residence rent  Month            24  750 18,000 18,000 

Office & utilities maintenance Month            48  250 12,000 12,000 

Communication costs Month            48  400 19,200 19,200 

Bank Charges Month            48  50 2,400 2,400 

Insurances(GPA,property & vehicles) Lumpsum              4  5000 20,000 20,000 

Office/Compound Development Lumpsum              1  20,000 80,000 20,000 

Sub-total    178,800 118,800 

      

TOTAL POST CRISIS PHASE    2,123,175 1,688,377 

CAPITAL EXPENDITURE      

Generator Generator               1  9,000 9,000 9,000 

4WD Tipper Lorry Lorry             -   49,000 49,000 0 

Light vehicle Vehicle             -   35,000 35,000 0 

Inverters and batteries Set              2  5,000 10,000 10,000 

Laptop computers & accessories Laptop               7  2,000 14,000 14,000 

Rubhall (Storage) Rubhall              -   21,000 21,000 0 

Photocopier Photocopier               1  1,730 2,000 1,730 

Communication 

Equip.(Satphone,Codan,Handsets,fax) 

Lumpsum               1  10,000 10,000 10,000 

TOTAL CAPITAL EXPENDITURE    150,000 44,730 
      

IN-COUNTRY CO-ORDINATION & IMPLEMENTATION    

Representative (15%) Month            12   1,725.00  20,700 20,700 

Regional Finance Controller (20%) Month            12      500.00  6,000 6,000 

Monitoring & Evaluation Manager 

(30%) 

Month            12      300.00  3,600 3,600 

Program Officer (30%) Month            12      200.00  2,400 2,400 

Finance Manager (25%) Month            12      650.00  7,800 7,800 

Admin/HR Manager(20%) Month            12       200.00  2,400 2,400 

Senior Accountant (20%) Month            12       300.00  3,600 3,600 

Procurement Officer (40%) Month            12       350.00  4,200 4,200 

RBA Manager (50%) Month            12       400.00  4,800 4,800 

Accountants-procurement & reporting  

(30%) 

Month            24      300.00  7,200 7,200 

Assistant Accountant (30%) Month            12       150.00  1,800 1,800 

Administrative Assistant (15%) Month            12       100.00  1,200 1,200 

Driver (20%) Month            12        80.00  960 960 

Development Officer-Monitoring & 

Communications(15%) 

Month            12       500.00  6,000 6,000 

Kampala Shared Office Costs (15%) Month            12  5,000 60,000 60,000 

      

Total in-country co-ordination and 

implementation 

  132,660 132,660 
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Description Unit Budgeted 

No.of 

Budgeted 

Unit Cost  

Original 

Approved 

Budget  

Revised 

Budget 

 Type Units US $   US$  US$ 

AUDIT,MONITORING & 

EVALUATION 

     

Audit fees Audit              1  5,000 5,000 5,000 

Project reviews and monitoring Lumpsum              3  3,000 9,000 9,000 

Total audit, monitoring & evaluation    14,000 14,000 

      

TOTAL EXPENDITURE    3,794,320 3,594,849 
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I. REQUESTING ACT MEMBER 

 

• Church of Uganda Planning, Development and Rehabilitation Department 
 

II. IMPLEMENTING ACT MEMBER INFORMATION AND PARTNERS 

 

Church of Uganda’s Planning, Development and Rehabilitation Department (PDR) will be implementing this appeal 

in collaboration with the Diocesan Relief and Resettlement Committees in the areas of operation. PDR has 

implemented emergency relief, rehabilitation and development programs in Uganda since 1974, including ACT 

appeals AFUG31, AFUG41, AFUG-51 and AFUG-61, which provided assistance to IDPs in Northern Uganda. 

 

COU/PDR is fully aware of and committed to adhering to ACT’s principles and guidelines, the Humanitarian Code of 

Conduct and willing to work according to the Sphere Standards. Additionally, COU/PDR adheres to her own Code of 

Conduct and Christian values of mercy, love, respect, compassion, transparency/accountability, trust, non-

discrimination and justice. 

 

III. DESCRIPTION OF THE EMERGENCY 

 

Background: 

For the last 20 years, the Lord’s Resistance Army (LRA) has terrorised and brutalised the people of Northern Uganda 

(commonly called Acholi-land) especially the civilian population. Thousands have been killed; thousands have been 

maimed and their properties destroyed. According to a UNICEF study, about 25,000 children have been abducted; the 

boys have been forced into military ranks while most of the girls have been forced to become sex slaves.   

 

This protracted insurgency of the LRA in Northern Uganda (Gulu, Kitgum and Pader districts) intensified and 

expanded to affect the districts of Lira, Apac, Katakwi, Soroti, Kumi and Kaberamaido in the North Eastern part of 

the country resulting in massive displacement of more than 1.4 million people who have since been confined in 

Internally Displaced People’s (IDPs) Camps.  (Source:  OCHA) 

 

In 2004, there was an attempt to resolve the insurgency in the Northern Uganda, through peace negotiations between 

the Uganda Government and the LRA, but the attempt failed. The insurgency continued until early 2006 when, fresh 

peace negotiations began again between the government and the LRA. The negotiations are being held in Juba in 

Southern Sudan. The negotiations have received tremendous support from the government of Sudan and more so 

from the government of Southern Sudan. The lead negotiator on the side of government is the Minister of Internal 

Affairs. The LRA appointed their own lead negotiator. The mediator is the Vice President of the Southern Sudan. 

With Juba Peace Talks, there is considerable improvement in security in the Acholi land and there is high hope for a 

comprehensive peace agreement. The current hot issue in Acholi land is IDPs to return to their homes. Both the 

Government of Uganda and the Lord’s Resistance Army (LRA) are in total agreement to the plan for IDPs to return to 

their homes. On the side of Uganda Government, the plan is to have all IDPs return to the homes by end of 2006. 

However, the local and foreign factors affecting the course of the negotiations are the inherent lack of trust between 

the negotiating parties (local factor) and the arrest warrants issued against key leaders of the insurgency by the 

International Criminal Court in The Hague (external factor). 

 

ACT Appeal AFUG-61 implemented by COU/PDR in 2006 aimed at  securing support of US$919,627 from ACT 

partners to reduce the suffering of 200,000 IDPs in Northern Uganda.  The response to the appeal was 51.8.5% with 

Church of Sweden/SIDA being the major donor. Lessons learned during the implementation of the crisis response 

have been integrated in this ACT Appeal AFUG-71. The recommendations from the recently concluded September – 

October 2006 external evaluation of AFUG-51 and 61 have also been integrated in the proposal.  

 

The Northern Uganda Emergency Relief and Resettlement Program – ACT Appeal AFUG-71 – is a comprehensive, 

multi-sectoral and integrated emergency intervention with greater emphasis on resettlement in anticipation of peace 

returning to the region in the foreseeable future. The program will be implemented in the districts of Kitgum, Pader, 

Lira, Apac, and Gulu. The selection of sub-counties in the targeted districts was based on the following grounds: 
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• They were not catered for in the previous relief assistance and other development programs. 

• The number of the extremely vulnerable individuals is slightly higher in the selected areas as per records from 

International Medical Corps (IMC) and World Food Program (WFP).  

 

IV. DESCRIPTION OF THE SITUATION IN THE AREA OF PROPOSED RESPONSE 

 

Current situation in the area of proposed response 

The situation and circumstances that led to the issue of the appeal in 2005 continue with over 1.4 million people still 

displaced in Gulu, Kitgum, Pader, Lira, Apac, Katakwi, Soroti and Kaberamaido districts.   

 

The majority of this displaced population has been living in camps for Internally Displaced People (IDPs) for almost 

two decades where conditions are crowded, congested and deplorable - and presently are dependent on food aid for 

basic survival.  The severe water and sanitation crisis continues to cause weekly deaths from preventable waterborne 

diseases while the escalating cultural and moral degradation leading to high levels of drug abuse and early sex 

contributes to the increase in cases of HIV/AIDS, malaria and tuberculosis. The World Health Organisation (WHO) 

estimates that 1,000 people die per week in Northern Uganda due to appalling conditions in the IDP camps.   

 

With Juba Peace Talks going on, there is relative peace prevailing in the area of planned response but people are still 

in IDP camps. Arrangements are being made by Government, in anticipation of a comprehensive peace agreement, to 

take people back to their homes/villages beginning in January 2007. So there is a serious need to help the people as 

they resettle in their original villages where there is no food, no shelter, no clean water and other necessities of life 

which are missing due to damages caused by the insurgency. 

 

Impact on human lives in the area of proposed response 

The 20-year-old war in area of proposed response has crippled the area economically, socially, culturally and 

spiritually. Basic economic and infrastructure services have collapsed. Livestock farming has been reduced to near 

extinction through cattle rustling and looting. Crop production has also drastically dwindled. The population has been 

subjected to untold suffering and poverty in IDP camps. Many people have been subjected to inhumane gruesome 

tortures, body mutilation or killed by rebels.  

 

Homes and houses were burnt down and property looted. Widows and orphans have multiplied by folds. Children 

were abducted and converted to child soldiers by rebels. Some died in transit to Sudan while being violently and 

sexually abused. The insurgency has not only impoverished the population but is also the root cause of many health 

problems including STDs especially HIV/AIDS, illiteracy and moral degeneration. When IDPs finally leave the 

camps to go to their villages, they will carry this burden of suffering with them. This proposal is aimed at helping 

them to unload this burden.  

 

The coping mechanisms for food shortages include limiting eating to one meal a day and a reduction in the quantity 

eaten per meal. Many times the elderly give their limited share of food to the young ones and they themselves resort 

to wild leaves, fruits and tubers which previously would not have been considered to be food. Some have learnt to dry 

vegetables during the time of plenty and consume them during hard times. Additional impacts on human lives 

include: 

 

� Abject poverty now described as ‘chronic’, has increased to 67% as compared to national average of 22%; 
� Exceptionally high incidence of HIV/AIDS is reported (24% prevalence rate in Gulu, Kitgum and Pader districts; 

22% in Apac, Lira and Teso sub-region) – which is three times the national prevalence rate of 6.7%; 

� Due to the high incidence of famine, many young girls have been forced into sex trade due to hunger; and 

� Poor education standards due to few schools operating normally and parents/guardians lacking funds for school 

fees and other scholastic needs. 

Source: COU/PDR Needs Assessment Survey, UN Development Report 2004 and First Uganda Chronic Poverty 

Report 2005. 
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Description of the damages in the area of proposed response 

 

Buildings:  Most buildings have been extensively damaged. Schools with grass roofs have been burnt down; and 

physical damages have been inflicted on permanent schools and health centres with many facilities totally destroyed.   

Roads, Bridges and Communications:  Many roads have grown into bush or disappeared, and bridges eroded due to 

lack of maintenance. Major trunk roads are graded on a regular basis by Government under heavy military 

supervision to enable delivery of emergency relief supplies to IDP camps.  Communications in Northern Uganda is 

still erratic. Many areas can only be accessed through military convoys while some IDP camps can now communicate 

through mobile phones.  

 

Homes:  The damage to homes in Northern Uganda is beyond imagination. Over 47,000 homes were burnt by rebels; 

more than 70,000 homes destroyed by bush fires; at least 35,000 have collapsed due to lack of maintenance while 

their owners live in IDP camps; and more than 6,000 huts burnt in various IDP camps. However, the decongestion 

program will reduce the fire disaster in the IDP camps, and new homes coming up.  

 

Damage to crops:  Under normal circumstances, the average acreage per family in Acholi land would be five.  It is 

estimated that under the present situation with the population living in camps, due to the fear of rebels, an average 

household has been able to cultivate only one acre near the camp. This can only produce about 5% of the food they 

require for survival, thus about 95% of the food for IDPs living in camps must come from organisations like World 

Food Program and other humanitarian agencies. 

 

The Ministry of Agriculture, Animal Industry and Fisheries estimates that at present, out of the 84% of land in the 

sub-region of Acholi that is arable, only 4% is being cultivated due to the insurgency. Famine is therefore a recurrent 

feature in every home amongst those living in IDP camps in Northern Uganda. 

 

Environmental Degradation:  Environmental degradation is taking place on a massive scale in and around towns, 

trading centres and IDP camps. Trees are cut indiscriminately for domestic fuel and as income generating activities to 

meet other domestic demands.  As agricultural activities are restricted to a radius of 2 kms from IDP camps, over 

cultivation and soil degradation is most evident.  Bush fires set by Government soldiers to flush rebels from suspected 

areas have also contributed greatly to the environmental degradation of the area. 

 

Cultural Damage 

The cultural values of the people in the area of response have been greatly destroyed by the conditions caused by the 

insurgency. Moral degeneration is pronounced in IDP camps. There are no separate rooms for parents and children in 

the huts, they sleep together. This has resulted in young children getting involved in sex prematurely. The culture of 

fending for oneself has also faded because IDPs have for long time been depending on relief.  
Source:   COU/PDR Needs Assessment Survey conducted in November 2006. 

 

Security situation in the area of proposed response 

With Juba Peace Talks, there is extremely improved security in the sub-region and there is high hope for 

comprehensive peace agreement endorsed by the government of Uganda and LRA. The current hot issue in the 

Acholi sub region is returning home of IDPs. Both the Government of Uganda and the Lord’s Resistance Army 

(LRA) are in total agreement to the plan for IDPs to return to their homes. On the side of Uganda Government, the 

plan is to have all IDPs return to the homes starting in January 2007. In the meeting with the Minister of Relief, 

Disaster Preparedness and Refugees Prof. Tarsis Bazana Kabwegyere held in Gulu on 30
th
 October 2006, the Minister 

explained the government plan to resettle people back to their villages that “Government has recruited 5 people for 

the districts of Gulu and Amuru to help in the resettlement program”.  
 

What is being closely watched is how the negotiations are withstanding the two main stumbling blocks to the process 

namely the Arrest Warrants issued against key leaders of the insurgency by the International Criminal Court in The 

Hague and the inherent lack of trust between the two negotiating parties.  
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Location for proposed response 

The location for COU/PDR’s proposed response in Northern Uganda includes the districts of Gulu, Kitgum, Pader, 

Lira and Apac.  The following are sub counties which will be served: 

 

Diocese District Sub-county 

Northern Uganda Gulu Paico and Anaka 

Pader Lagile and Atanga Kitgum 

Kitgum Namokora and Omiya-Anyima 

Lira Aromo Lango 

Apac Otwal 

 

ACT members in Uganda have co-ordinated their proposed response through ACT Uganda Forum so there will be no 

duplication or over-lap. 

 

V. TARGETED BENEFICIARIES 

 

Number and type 

On the assumption that IDPs will return to their original villages, the Church of Uganda / PDR proposal aims at 

assisting 8,000 households in total in the three Dioceses in 2007. In each sub-county 1,000 households will be 

assisted. However if the IDPs will remain in the camps in 2007, the programme will still serve the same number of 

households but located in IDP camps in the targeted dioceses. The composition will be:  

 

o   5,300 Female Headed Households  

o   1,300 Child Headed Households 

o   400 Households of People Living With HIV/AIDS (PLWAs), Malaria, TB, 

o   1,000 Households of Persons with Disabilities and Elderly 

  8,000 Household Beneficiaries * 

 

*Households of 6 or more members. 

Special attention will be given to the most vulnerable persons namely malnourished children, the elderly, orphans, 

widows, girls under 18 years of age, and those infected and affected by HIV/AIDS amongst the above categories of 

direct beneficiaries. 

 

Location 

The location for COU/PDR’s intervention for this appeal includes 2,000 households in each of the 3 Dioceses of 

Northern Uganda, Lango and Kitgum covering the five districts of Kitgum, Pader, Gulu, Lira and Apac in Northern 

Uganda.  The locations of these households and their exact populations are not stagnant as we expect them to move 

during “return to home” process when security permits.  

 

Criteria for the selection 

In consultation with IDPs, Church leaders, elders, civic and government officials as well as other organisations 

working in Northern Uganda, the following criteria was established to identify and select target beneficiaries:  

 

o The most vulnerable IDPs regardless of their religious and political affiliations. 

o People infected and affected by HIV/AIDS.  

o Female headed households with special focus on those with malnourished children, the elderly, lactating mothers, 

widows.  

o Child headed households – including, victims of rape/defilement, returnees, school drop-outs and orphans.  

o Persons with disabilities.  

 

Number of targeted beneficiaries in Northern Uganda according to proposed assistance 

 

FOOD AID 

� Maize Flour:  30 kg. will be distributed to each of 8,000 households in the first six months of 2007. Each 

household has been taken on the average to have 6 members (8,000x6=72,000). It is hoped that after six 
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months food grown by the returnees will be ready for harvest. 48,000 beneficiaries 
 

� Beans:  15 kg. will be distributed to each of 8,000 Households in the first six months of 2007      

 48,000 beneficiaries 

FOOD SECURITY 

� 8, 000 Sets of  Hoes, Axes, Pangas, Sickles will be distributed to 4,000 households  (6,000 households x 6 

members )  24,000 beneficiaries 

 
� Improved Agricultural seeds (Beans,G.Nuts and Maize); 15 kg of assorted seeds will be distributed to each of 

4,000 households x 6 members in 2007   24,000 beneficiaries 
�  

� Agriculture Extension Services : Sensitisation Workshops (TOT) – 4 workshops x 40 beneficiaries   

 160 beneficiaries  

HEALTH SUPPORT 

� HIV/AIDS sensitisation: will target the identified beneficiaries of this appeal but the total population of the 

individual sub-counties will actually benefit from this component 48,000 beneficiaries 

 
� Kits (240) for HBC for HIV/AID work: Trained HIV/AIDS workers will treat those in need (10 per kit) amongst 

the beneficiary community.   2,400 beneficiaries 

 

� Psycho-Social Training (TOT) 6 workshops x 40 beneficiaries 240 beneficiaries 

 

� Psycho-Social Support: will target those in most need - an approximate figure of 7,200 – 10% of the beneficiary 

population.  7,200 beneficiaries 

 
� Counselling: will target those in need – an approximate figure of 5% of the beneficiary population.  

 3,600 beneficiaries 

EDUCATION 

� Exercise Books: 8 exercise books will be distributed to 20,000 students attending the upper classes in primary 

schools (P4 to P7).  20,000 beneficiaries 

 

� Mathematical Sets:  The 2,000 mathematical sets will be distributed to 10% of the 20,000 pupils who are 

preparing for their primary leaving examinations.   2000 beneficiaries 

 

COMMUNITY ASSISTANCE 

� Peace Training/Workshops through TOT system: will take place (8 workshop x 40 beneficiaries) with direct  

benefit to 480 beneficiaries  320 beneficiaries  

 

� Moral Rehabilitation Workshops: 18 workshops x 50   900 beneficiaries  

 

� Various Skills specific training workshops S(8 workshops x 40 beneficiaries)     

 320 beneficiaries 

WATER & SANITATION 

� Spring protection: 5 wells/springs in each diocese thus 30 springs/wells each to serve estimated 200H/Hs 

(15x200x6)   18,000 beneficiaries 
� Training of Water User Committees: 5 committee members each area of spring coverage (5x30 springs) 

 150 beneficiaries 

CAPACITY BUILDING 

� PDR Staff Training in Financial Accounting and Activity Accounting, Disaster Management and Response, 

Monitoring, Evaluation and Reporting: 6 Co-ordination Staff, 6 Finance Staff, 6 Peace and Human Rights Staff, 

3 Consultancy Staff, 4 Drivers                  25 beneficiaries 

 
� Diocesan Staff Training:   

− Diocesan staff and Relief Committee Members at the field and district level: 7 Diocesan Staff and 9 Relief 

Members (16x3=48 beneficiaries) will be trained in Disaster management and Response, Procurement, Financial 



Assistance to Northern Uganda IDPS  AFUG71 

 

 
 

22

Management/Accountability, Monitoring Evaluation and Reporting. 48 beneficiaries 

 

− Additional staff will also be trained in Emergency Management and Reporting.    

 48 beneficiaries 

− Training of trainers (TOT) workshops will take place to address the psychosocial component.  

  30 beneficiaries 
 

− Specific Skill Training Workshops:  4 workshops will be held where trainers will be trained (TOT) in 

entrepreneur skills, small enterprise development, savings and credit scheme and agricultural production.   

 100 beneficiaries 
 

**** ACT Code of Conduct will be internalised at all the training and workshops.  

 

 Summary 

 

 Food Aid 48,000 beneficiaries 

 Food Security 24,000 beneficiaries 

 Health Support 61,440 beneficiaries 

 Education 20,000 beneficiaries 

 Community Assistance 1,540 beneficiaries 

 Water & Sanitation 18,000 beneficiaries 

 Capacity Building 251 beneficiaries 

 

Note 1:  Totals are not provided as beneficiaries included in the above are all part of the 8,000 households targeted in 

this appeal. 

 

Note 2:  HH stands for Households  

 
VI. PROPOSED EMERGENCY ASSISTANCE & IMPLEMENTATION 

 

Goals 

� To alleviate the suffering of the Internally Displaced People (IDPs) from selected sub-counties in Gulu, Kitgum, 

Pader, Lira and Apac districts of Northern Uganda as they resettle in their former villages on the assumption of 

peace returning to the region or as they continue to stay in camps if peace does not return to the region in 2007.  

 

Objectives 

� To assist 8,000 members of Female Headed Households;  
� To assist 2,000 Child Headed Households; 

� To assist 500 Households of PLWAs, Malaria and TB; and  
� To assist 1,500 persons with disabilities and elderly 

 

Activities 

The following activities will be included to achieve the above objectives: 

 

FOOD AID 

Distribution of Maize Flour and Beans:  During the Needs Assessment Survey, it was stressed that sufficient food for 

survival was one of the greatest issues in the first six months of 2007. This will be necessary as the targeted 

population prepare their gardens to produce their own food. The planned food for distribution is just to supplement 

the effort of WFP. It is a step to cover the gap as WFP does not give all the food requirements due to the enormous 

need. It is proposed to assist the targeted 12,000 households with 50 kg of maize flour and 25 kg of beans.  This 

activity will provide a positive “kick-start” to the appeal and give a boost to the sagging morale of these families.   

FOOD SECURITY 

Distribution of sets of agricultural tools and Assorted improved seeds:  As stated above in the Nutrition Component, 

food is the key to survival in the present situation in IDP camps in Northern Uganda.  As IDPs will have access to 

arable land in their former villages, two hoes, two axes, two pangas, two sickles and 26 kg of assorted improved seeds 
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will be distributed to each of the targeted 6,000 households. It is hoped that this component will alleviate the 

immediate suffering of hunger and also assist in directing beneficiaries to the path of self-reliance by cultivating food 

crops for their own consumption.  An increase in food security could also reduce prostitution amongst girls who 

engaged in such activities to buy food.  

 

HEALTH SUPPORT 

HIV/AIDS Sensitisation Programme:  HIV/AIDS sensitisation workshops will be held in all five districts where 

participants from the various sub-counties will be trained and provided with tools for sensitising not only targeted 

beneficiaries – but the entire population in the targeted sub-counties.  In an environment where sex is about the only 

form of entertainment, the incidence of HIV/AIDS in Northern Uganda is as high as 24% - three times the national 

prevalence rate of 6.7%.   

 

Kits for Home Based Care for HIV/AIDS:  A total of 240 Home Based Care (HBC) Providers will be trained to 

provide care and support to People Living With AIDS (PLWA). At the end of the training, each trainee will be given 

a HBC Kit with first aid items for use when visiting patients. The kit will include some pain killers, cotton wool, 

gloves, anti malaria medication, bandages, plasters, disinfectant, soap, oral rehydration solution, septrin, Vaseline, a 

pair of scissors, razor blades and a polythene sheet sufficient for treating 10 PLWAs. 

 

Psycho-Social Training:  Life in Northern Uganda in the last 20 years has been extremely difficult with the majority 

of the population concentrating on the very basic – survival.  During this survival process, many have had experiences 

(particularly females) which have marred them for life and reduced them to a state of existing – but not really living. 

Many have experienced the death of their loved ones, been physically maimed or forced to observe their children 

being raped and/or maimed.  Additionally, there is the high incidence of HIV/AIDS and rape.  As a consequence of 

experiences of this nature, there is a great need for psycho-social support. Training of trainers (TOT) workshops will 

train 40 psycho-social workers from each of the five districts. These trainers, in return, will train others and establish 

groups and associations in their camps – victims can talk about their experiences and receive the moral support of 

fellow members. Although, some similar training were done by some IDPs in selected camps under AFUG61, many 

camps did not benefit from the training.  

 

Psycho-Social Support: HIV/AIDS has claimed the lives of many IDPs and this has resulted into a considerable 

numbers of orphans. The programme will attempt to alleviate the suffering of the 500 orphans whose parents died as a 

result of contracting HIV/AIDS by providing them with mattresses, blankets, and mosquito nets. These items will be 

given as 500 family subsistence kits. 

  

Counselling:  Counselling services will be provided in this appeal to address the most severe cases identified in the 

psycho-social support component.  

 

EDUCATION 

Exercise Books:  Approximately 20,000 youths are currently attending the upper primary classes of P4 to P7.  Eight 

exercise books will be distributed to each of these students which will provide not only assistance but also 

encouragement to the students.   

 

Mathematical Sets:  Mathematical sets desperately needed for geometry studies will be provided to 2,000 students 

who will be preparing for their Primary Leaving Examinations.  

 

COMMUNITY ASSISTANCE 

Peace Training/Workshops:  Peace training workshops, which will be on TOT system, will be held for representatives 

from 2 sub-counties of each of five districts organised by COU’s Peace Desk.  Upon returning to their villages, these 

representatives will then share this information with the total population of their area. Needless to say, during the 20 

years since the start of this rebellion, much animosity has developed which needs to be addressed if the population is 

to move forward towards a positive and productive life for themselves and their children. 

 

Moral Rehabilitation Workshops:  Unnatural conditions and inhuman hardships have led some members of the 

population of IDP camps to resort to vices including drunkenness and immorality with a further breakdown of normal 

cultural practices which is of great concern.  Moral Rehabilitation Workshops will be conducted for representatives of 
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the targeted sub-counties for all five districts. Problems will be discussed together with possible approaches and 

solutions. Representatives will then return to their camps / village areas and hold discussions with the local 

population.  

 

Various Skills Specific Training Workshops: Because IDPS have been for a long time in camps without effective 

agricultural production, there is need to revitalise their skills through workshops. These workshops will be organised 

on TOT basis covering among others modern agriculture systems, food nutrition, food preservation, produce 

marketing. 

 

WATER AND SANITATION 

Wells and Springs:  The provision of water was identified as a crucial issue in the needs assessment survey and thus 

the inputs of 30 wells/springs are included in this appeal.  Springs will be protected and shallow wells dug.  These 

facilities will be co-ordinated by the existing Diocese, District and IDP committees so the maximum number will 

benefit from a source of potable water.  Water User Committees will be established and trained at all 30 water sources 

to ensure sustainability.  

 

Sanitation Workshops/training of Water User Committees:  Workshops will be held in the various targeted sub-

counties which will stress the basic principles of sanitation and hygiene.  At present, many basic safe-guards of 

disease and illness are not being practised thus resulting in an unnecessarily high rate of sickness and even death.    

CAPACITY BUILDING 

PDR Staff Training: Essential capacity building will involve PDR staff in financial accounting and activity 

accounting, disaster management and response, monitoring, evaluation and reporting.  

 

Diocesan Staff Training:  Essential capacity building will involve the training of Diocesan staff at the field and 

district level in the skills of finance and administration.  Training will also be provided to Diocesan staff in emergency 

management and reporting.  This training will enable staff to better perform their duties in project implementation, 

emergency management and reporting - and increase the skill level at the field and district level.  

 

Additionally, Training of Trainers (TOT) workshops will be held for psycho-social workers at the beginning of 

implementation of the appeal to ensure that this most important component will be addressed.  Workers will also be 

trained in the basic skills of counselling to enable them to assist those in severe needs. 

 

Specific Skill Training Workshops:  Training of Trainers (TOT) workshops will take place in agricultural production 

and the promotion of entrepreneurial skills. These trainers will then return to their home districts and hold training 

sessions with others – thus getting the message down to the “grass-root level”.  Communities will then be able to 

discuss these areas which will hopefully result in stimulating experimentation; and life could take on a whole new 

meaning.  In addition, TOTs will also include the area of small enterprise development, saving and credit schemes. 

Although micro-finance is not included in this appeal, it is important for the population of this area to be introduced 

to the basic concept – as they might have the opportunity to apply for credits offered by other organisations. 

 

**** Identified ACT spokespersons will be invited to participate in the training/capacity building workshops as 

resource persons. This will serve also to enhance visibility of ACT and to build capacities of staff and other various 

actors in the programme.  

 

Project implementation methodology 

The appeal will be implemented by COU/PDR in collaboration with the Diocesan Relief and Resettlement 

Committees of the Dioceses of Northern Uganda (for Gulu area of intervention), Kitgum (for Pader and Kitgum 

districts) and Lango (for Lira and Apac districts). Activities will also be co-ordinated and implemented in conjunction 

with the District Relief Committees and IDP committees.  COU/PDR will re-deploy her Senior Field Staff and the 

Emergency Officer based in Lira in Northern Uganda, to be fully in charge of all the field operations.  COU/PDR 

staff together with Diocesan staff will oversee the implementation and monitoring of this appeal. The beneficiaries 

will be sensitised to know one another so as to help in mobilisation and implementation of the appeal. The 

beneficiaries will also play a participatory role in monitoring, reporting and evaluation. The local community will help 

in identifying the most vulnerable individuals. They will also help in mobilisation during sensitisation, procurement 

of inputs, distribution and evaluation.  
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The Church of Uganda PDR established Kanisa Procurement Services Ltd (KPS) in 1987 to handle all purchases on 

behalf of programmes funded by partners. It will also play an active role in procuring the required emergency relief 

and resettlement items based on value for money practices and integrity. Procurement of inputs will be through 

competitive bidding whilst giving preference to local suppliers based in the Northern region. The COU/PDR Field 

staff will be responsible for distribution of inputs, documentation, compilation of progress reports and accounting for 

all resources released to the field.  

 

Inputs for project implementation 

Staff:   The following staff will be required for implementation of this appeal:  

 

o Senior staff from PDR Headquarters for coordination and back-up support. 

o Staff from PDR Headquarters and Emergency office based in Lira to participate fully in the implementation and 

monitoring of this appeal. 

o COU/PDR field staff to be specifically redeployed or recruited for this appeal. 

o Staff of the Diocesan Planning and Development offices from Northern Uganda, Kitgum and Lango Dioceses. 

o Members of Diocesan Emergency Relief and Resettlement Committees from the above three Dioceses. 

o Staff at Archdeaconry and parish/camp levels who are members of Emergency Relief and Resettlement 

committees. 

o Technical support for psychosocial work in the sub-counties and communication and reporting. 

 

Equipment: Computers, printers and furniture for two field offices have been included in the attached budget under 

Capital Costs.  One photo copier will also be included. 

 

Transport:  CoU shall take out a 2 year-lease for Brand New P/UP Vehicles for the purpose of implementing the 

programme especially for co-ordination purpose. The lease charge charges and running costs of these vehicles for one 

year have been included in the budget. Hire of lorries for the transport of emergency items has been included in the 

budget at a lump sum per month.  The purchase and labelling of 160 Bicycles (20 bicycles for each sub-county) to be 

used by field workers based in the villages in the targeted sub-counties have also been included.  

  

Visibility:  Visibility will be an input included in all sectors of the appeal.  In addition to making Action by Churches 

Together International visible to all, it will serve as a security factor for all aid workers involved in the 

implementation of the appeal. ACT visibility will be mainstreamed in all workshops under community assistance, 

water and sanitation, and capacity building. ACT spokespersons will be identified and invited to participate in the 

workshops so as to enhance visibility of ACT and to build capacities of staff and other various actors in the 

programme.  

 

Planning assumptions, constraints and prioritisation 

Assumptions:  CoU assumes that sustainable peace will be realised and nothing will prevent distribution and other 

activities of the Crisis Phase of the appeal. CoU also assumes that the current peace talks in Juba , Sudan will result 

into a peaceful negotiated settlement of the Northern Uganda insurgency to enable the IDPs to return to their villages 

of origin. This will enable CoU to implement the Appeal for the one year of the IDPs return to their original villages. 

  

Constraints:  The Government of Uganda initiated in 2005, a programme to decongest IDP camps as a gradual step to 

move IDPs to the vicinity of their villages for resettlement. Now there is a government policy that they must leave the 

camps by December 2006. The return process could be of concern if peace is not attained.  

 

Prioritisation:  If full funding of the appeal is not received, priority will be given to Crisis Phase activities and any 

balance will be allocated to post crisis phase on priority basis.  

 

Implementation Timetable 

The duration for implementation of this appeal is one year from 1st January to 31
st
 December 2007. 

 

Long-Term Development Effects  

The project will have long-term development effect in almost all areas of this response whose objectives are to 
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provide food to IDPs in the first six months of their resettlement and non –food items including food security 

measures throughout 2007. Provision of food though might be viewed as short – term measure, is considered as a 

pillar for long-term development. People must have food to eat so as to survive and develop. IDPs will be trained to 

take care of natural water points, their health and ensure peace in their communities. They will be provided with tools 

and improved agricultural seeds to ensure food security.  Agriculture extension services will ensure application of 

prudent land management and modern agriculture practices.  

 

Gender mainstreaming in the programme is to ensure that women play a key role in the development discussions in 

the country. In all training women will be encouraged to participate. It is now a policy in Church of Uganda to ensure 

all functional/activity committees/units have at least 30% women representation. At Church of Uganda PDR 

institutional level women have taken key management roles.  

 

The education component of the programme is to address literacy in the community as this is one of the foundations 

for long-term development. The capacity building component is to ensure staff competencies in their service 

deliveries for sustainable long-term development.  

 

Possible Risks and Alternative Strategies 

The results of the on-going peace process are not certain. If the peace talks are not successful, emergency activities 

will have to continue. But if the talks are successful then the program will mainly concentrate on resettlement of IDPs 

in their original villages. However whatever alternative prevails, there will be need for resources, participation of 

stakeholders at various levels of programme direction, rationalising application of whatever resources received for the 

programme, and being ready to respond to changes which are now in state of flux.  

 

Transition or Exit strategy 

This appeal has been designed to address the immediate crisis of providing emergency relief assistance in meeting the 

basic needs of the most vulnerable IDPs. With the hope that total peace will return to the Acholi region during the 

period of implementation, COU/PDR will embark on a phase of resettlement and rehabilitation. If the peace process 

continues to be delayed, IDPs will be assisted to embark on a resettlement phase using arable land around the IDP 

transit camps which are protected by Government soldiers. This practice is already operating in relatively peaceful 

areas of Acholi sub-region. Providing the peace process proceeds satisfactorily, COU/PDR will incorporate IDPs in 

her normal development programmes, which are supported by various ecumenical partners through the Round Table 

Resource Sharing mechanism. COU/PDR has in place a 2006 – 2010 Participatory Community Empowerment 

Programme (PACE) whose main objective is build capacity of communities in identifying their needs and exploit 

resources available both within and without community environments for the betterment of their lives. Therefore the 

northern region and IDPs in particular will benefit from this programme once peace returns. However there will still 

be a need for prolonged peace development strategy as the region has experienced a long period of conflict.  

 

VII. ADMINISTRATION & FINANCE 

 

Administration: 

The overall implementation is co-ordinated and supervised by the Co-ordinator, Church of Uganda Planning, 

Development and Rehabilitation Office {PDR) based in Kampala in close conjunction with:- 

� PDR Emergency Programme Officer and Zonal Secretary based in Lira  and  field staff  to be deployed in Gulu 

and Kitgum;  
� Staff of Planning Offices from Northern Uganda, Kit gum and Lango Dioceses;       

� Members of Diocesan Emergency Relief and Resettlement  Committees from the above Dioceses; 

• District Emergency and Relief Committees of Kitgum, Gulu, Pader, Lango and Apac districts. 

• IDP Returnees, Emergency, Relief and Resettlement Committees which will be formed. 

 

COU/PDR Field Staff will participate in distribution of programme inputs, documentation, compilation of progress 

report and accountability for all programme resources. 

 

Finance 

Financial management, control and reporting will be directed by the COU/PDR Head of Finance and Resource 

Management who will ensure that prudence will prevail through all the processes of procurement, distribution, 
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conducting of workshops and training and any other activities that relate to emergency funds. Head of Internal Audit 

Unit for PDR will promote value for money practices; and ensure effective accountability and transparency in all 

processes and/or activities pertaining to emergency funds. 

 

COU/PDR’s external auditors will conduct an independent review during the implementation of the appeal and at the 

end of the programme. 

 

VIII. MONITORING, REPORTING & EVALUATIONS 

 

Monitoring 

One of the main pre-requisites for effective monitoring of any programme under implementation is adequate 

participation of stakeholders in the design of the programme itself. COU/PDR has ensured adequate participation of 

all the key stakeholders in this programme. This enabled setting of standards of planned achievements collectively.  

 

Church of Uganda’s PDR has an extensive structure linking it step-by-step from the provincial level to the levels at 

the diocesan, archdeaconry, parish, congregation, and families to individuals. These structures are in existence in all 

the Church of Uganda Dioceses including Northern Uganda, Kitgum and Lango. Effective monitoring of 

implementation will therefore be continuously carried out using the above structures in a participatory and transparent 

manner to ensure that the set objectives are realised according to budget and within an acceptable time frame.  

 

The staff of PDR headquarters, zonal staff and Diocesan Planning and Development Officers will play an effective 

role in the monitoring of this programme.  COU/PDR field staff for this programme, based in Gulu, Kitgum and Lira 

districts, will be expected to take the lead in ensuring that all the major stakeholders monitor the programme 

effectively in order to achieve maximum results. 

 

Reporting schedule: 

� Interim narrative and financial reports due at ACT CO by 31 July 2007 - within one month following mid-term of 

project. 

� Final narrative and financial reports due at ACT CO by 28 February 2008- within two months of end of project. 

� Audit report to be received by ACT CO no later than 31 March 2008 - within three months of end of project. 

 

Evaluations 

The appeal will be internally evaluated in September 2007 to establish the performance, effectiveness, efficiency, 

relevancy and impact on the intended direct and indirect beneficiaries. The external evaluation shall be carried out in 

September 2008 prior to closure of the appeal. 

 

IX. CO-ORDINATION 

 

Co-ordination within the project 

COU/PDR has an elaborate and effective structure for the co-ordination of her activities. The Co-ordinator of PDR 

will use the same structure to ensure effective co-ordination of this appeal. 

 

Co-ordination with other ACT members 

The Church of Uganda co-ordinates her activities with Lutheran World Federation (LWF) - the other ACT member 

operating in Uganda.  To strengthen and formalise further the co-ordination, LWF and COU/PDR will sign a 

Memorandum which will spell out the terms of relationship between two Uganda ACT Forum Members.  

 

As COU/PDR and LWF are currently working in Northern Uganda, frequent meetings take place to organise their 

individual appeals to avoid over-lap and duplication.  PDR and LWF will continue to share information and work 

together to ensure that ACT’s assistance has as great an impact as possible. Church of Uganda PDR and LWF will 

meet at District and Diocesan levels to share learning experiences. Such meetings will be a tool for ensuring resource 

sharing at the field level especially information resource for example on HIV/AIDS, impact of Government policy 

relating to IDPs and so on. Also, Church of Uganda PDR will ensure that District Co-ordination Forums are attended 

by Diocesan representatives.  
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Co-ordination with other organisations in the area of intervention 

PDR will co-ordinate with other organisations in their area of operation by attending general co-ordination and sector 

meetings. Church of Uganda co-ordinates its emergency response programmes with LWF as other ACT member in 

Uganda through the ACT Forum in Uganda. This Forum is active and ensures among others that there is no 

implementation overlap.  

 

X. BUDGET – Church of Uganda 

 
Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Water and Sanitation      

Water wells and Springs Protection  Nos                    15  3,900 58,500 

Tranining of Water Users  Committees           30  200 6,000 

Sub-total Water & Sanitation    64,500 

     

Education     
Exercise Books Nos.           160,000  0.11 17,600 

Mathematical sets Nos.               2,000  0.86 1,720 

Sub-total Education    19,320 

     

Food Security     
Maize Flour Kgs.           240,000  0.5 120,000 

Beans  Kgs.           120,000  0.5 60,000 

Hoes, Axes, pangas, Sickles (Set)  Pieces               8,000  10 80,000 

Improved Agric. Seeds (Assorted) Kgs.             66,000  1.09 71,940 

Sensitisation Workshops (TOT) Nos.                     4  4278 17,112 

Sub-total Food Security    349,052 

     

Health Support     
HIV/AIDS Sensitization Nos.                   18  857 15,426 

Kits for HCB for HIV/AIDS work Nos.                  240  56 13,440 

Psycho-social training of trainers month                     6  4,278 25,668 

Psycho-Social Support  Kits                  500  28 14,000 

Counseling Nos.                   18  857 15,426 

Sub-total Food Security    83,960 

     

Capacity Building     

Peace Training/Workshops  Nos.                     8  4278 34,224 

Moral Rehabilitation Workshops Nos                    18  900 16,200 

Various Skills Specific Training W/shops Nos.                     8  4278 34,224 

PDR  Staff Training Nos                      4  4000 16,000 

Diocesan Staff Training  Nos                      4  1280 5,120 

Emergency management & reporting (Additional Staff) Nos                      4  2500 10,000 

Specific Training Workshop  Nos                      3  2500 7,500 

Training of Trainers (Psycho- Social Component) Nos                      4  2500 10,000 

    133,268 

Transport, Warehousing and Handling     
Hire of Lorries for Transporting Items Trips                     8  1,800 14,400 

4WD hire (2 vehicles) Month                   12  4,000 48,000 

4WD running cost (2 vehicles) Month                    12  1,000 12,000 

Storage, loading and off loading Month                     8  750 6,000 

Transport of items to distribution point Trips                   30  300 9,000 

Motorcycle running costs Month                   12  300 3,600 

Motorcycles  Nos                      2  4500 9,000 

Per diems for travel to & fro Kampala Nights                  240  40 9,600 

Air travel to Kitgum & Pader (two staff) Flights                   12  300 3,600 
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Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Bicycles  Nos                   160  67 10,720 

Sub-total Transport & Handling    125,920 

 

Direct Programme Staff Costs     
Programme Coordinators-3 (25%) Month                   12  400 4,800 

 Psycho social workers-3  (25%) Month                   12  300 3,600 

Accountants -3 (30%) Month                   12  180 2,160 

Community Dev. Officers-3 (60%) Month                   12  462 5,544 

Community Dev. Assistants-10(50%) Month                   12  714 8,568 

HIV/AIDS  Workers-10 (40%) Month                   12  571 6,852 

Peace Animators & Traineers-9(40%) Month                   12  514 6,168 

Cashiers-3 (25%) Month                   12  130 1,560 

Drivers-3 (40%) Month                   12  140 1,680 

Security Guards-3 (25%) Month                   12  120 1,440 

Store Keepers-3 (25%) Month                   12  100 1,200 

Office attendants-3 (25%) Month                   12  100 1,200 

Secretaries-3 (30%) Month                   12  200 2,400 

Internal Audit Assistants-3 (25%) Month                   12  200 2,400 

Sub-total Project staff costs    49,572 

     

Project Office Communications and Operations     

Stationery Month                   12  500 6,000 

Office Furniture  Packages                  1  3,500 3,500 

Telecommunication (email/phone/fax) Month                   12  1,500 18,000 

Bank Charges Month                    12  200 2,400 

Visibility      
T-Shirts  Pieces               1,100  7 7,700 

Wells and Springs Visiblity  Wells                   30  23 690 

Mass media                      3  1,200 3,600 

Sub-total    41,890 

     

Capital Expenditure     
Generator  Nos                     1  10,000 10,000 

Laptop Computers & Accessories Nos                     1  2,000 2,000 

Total Capital Expenditure    12,000 

     

Programme Co-ordination and Implementation     
Co-coordinator, COU/PDR(25%) Month                   12  1660 19,920 

Deputy Co-coordinator & HPP(40%) Month                   12  650 7,800 

Head of Finance and Res. Mgt(30%) Month                   12  500 6,000 

Head of Internal Audit(20%) Month                   12  500 6,000 

Senior Operations Accountant(30%) Month                   12  400 4,800 

Head of Peace Programme(30%) Month                   12  500 6,000 

Head of HIV/AIDS Programme(30%) Month                   12  500 6,000 

Senior Personnel Officer(20%) Month                   12  400 4,800 

Senior Zonal Prog. Officer(N)- (50%) Month                   12  400 4,800 

Zonal Prog. Officer (60%) Month                   12  300 3,600 

Senior Audit Assistant(30%) Month                   12  250 3,000 

Secretaries (3)- (40%) Month                   12  550 6,600 

Drivers (2)-( 60%) Month                   12  420 5,040 

Office Maintenance costs Month                   12  130 1,560 

Bank Charges Month                   12  171 2,052 

Stationery Month                   12  200 2,400 

Telephone, Fax & E-mail Month                   12  60 720 

Electricity and Water Month                   12  60 720 

Report Productions Month                   12  120 1,440 

Office Assistant(30%) Month                   12  110 1,320 
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Operation Accountant Month                    12  300 3,600 

Description Unit No. of Unit cost   Budget  

 Type Units USD USD 

Procurement Officer Month                    12  300 3,600 

Total Programme Co-ordination and Implementation    101,772 

     

Audit and Evaluation     
Audit of  the project activities Lump sum 1  4500 4,500 

Project Monitring and Evaluation Lump sum 1  4000 4,000 

Total Audit & Evaluation    8,500 

     

TOTAL EXPENDITURE    989,754 

     


