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I. Humanitarian Situation Overview 
Northern Region 

Spring floods have badly affected all five 
provinces of the Northern Region. In July, 
Government, UN and NGO efforts continue to 
provide shelter, food, NFI and medical 
assistance to affected families. Security related 
access problems in Balkh province continue to 
hamper the delivery of flood relief in two 
districts. In addition, to flood response, Jawzjan 
Government requested relief organizations to 
start working on flood mitigation. 
 In Jawzjan province, the immediate need is to 
construct flood passages and to construct flood 
protection walls in several locations.  
OCHA is facilitating the process through liaison 
with Government Line Departments, ANDMA, 
UN agencies and NGOs and information 
sharing.  
 
North Eastern Region (NER). 

The Departments of Agriculture from the NER 
assessed and confirmed that the wheat harvest 
this year is 30-35% lower than last year but 
better, compared with average harvest years in 
all four provinces. They raised concerns about 
the low price of wheat (50% lower than last year 
in Kunduz). While projections are also good 
with respect to the rice harvest, lower quantities 
and prices for wheat may worsen food security 
and requirement for relief assistance. 
 

On 15 July 2010, WFP organized exercise 
attended by OCHA,UNAMA,NGOs and Gov. 
Departments, aimed at defining criteria for 
district level targeting of WFP 2010 food 
allocation for its Winter Relief Programme in 

Badakhshan. Based on the selection criteria 
established during the exercise, except two, all 
districts of Badakhashan will qualify for the 
WFP winter relief program. The criteria used 
included, level of wheat harvest 
projected,intensity of harsh winter, level of 
inaccessibility and rates of Global Acute 
Malnutrition (GAM). During winter,WFP is 
planning to provide 100kg of wheat to each of 
the most vulnerable households in the target 
districts. The food will be prepositioned before 
the onset of the winter to the hardly accessible 
areas. 

Winterisation: 

 
Other agencies in the NER, including UNICEF 
and IOM are also planning to preposition their 
relief items before the onset of winter in 
October. 
In the NER, particularly in Badakhshan and 
Baghlan, harsh winter affects significant 
numbers of districts from October to February 
every year. 
 
Flood update:
The overall number of flood incidents has fallen. 
Only one flood incident related report was 
received during the month under review. On 14 
July, the Afghanistan National Disaster 
Management Authority (ANDMA),Takhar 
reported that floods (an overflow of Amu River), 
destroyed 200 houses, killed 60 livestock and 
submerged 2,000 jeribs of land in 6 villages 
(Kalbad, Kaltut Bala, Kaltot Payeen, Maida 
Pata, Peshtaq and Rustaqia) of Darqad District, 
Takhar Province. Except shelter, emergency 
requirements of flood victims were met. 
Agencies that provided support included WFP, 
UNHCR, ANDMA, Concern and ARCS. 

  

IOM has delivered about 26,000 household kits 
and 532,000 sandbags to be distributed in 

July 2010 

Key Points 
• HAP 2010 is 60.14% funded 
• Potential population displacement in Kandahar as a result of ongoing military operation 
• Flash floods affected over 3,000 households in Eastern region and assessments to 

determine flood effects  in Central Region are ongoing 
• Over 90,000 Afghans have voluntarily returned since the beginning of 2010 
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Kunduz, Takhar and Baghlan to the 
communities that were affected by  flash floods 
that occurred in May to June 2010. Distribution 
of WFP provided relief is also ongoing. 
 
Security Situation: 

The United Nations High Commission for 
Refugees (UNHCR) has completed training for 
5 teams from the Department of Refugees and 

Repatriation (DoRR) in identification and 
registration of IDPs. 
 
On 13 July, OCHA and UNICEF attended Civil 
Military coordination meeting in Kandahar to 
gain more information on biometric cards 
planned to be issued by the  IM in Kandahar 
city. 
OCHA continue to be engaged with UNICEF, 
UNHCR, WFP, and WHO in establishing 
humanitarian enclave in Kandahar. Head of 
Kandahar Field Office, Driver and Admin 
Assistant have already been recruited. 
Positions of 3 National HAOs and a driver are 
being filled. 

II. Humanitarian Needs and Response 

Nutrition 

The Nutrition Cluster Coordinator participated in 
the Global Nutrition Cluster Annual meeting 
which took place in Geneva on July 20-22, 
2010. Discussions were geared towards how to 
support country clusters on different aspects of 
nutrition. Both GNC strategy and plan of action 
were presented for the participants to review 
and comment. Afghanistan was one of the 
countries that made a country presentation and 
the content of the presentation was well 
received. 

The nutrition cluster also played a big role on 
the stoppage of infant formula distribution in 
Garmser district of Helmand. Thanks for the 
support and dedication of the cluster members 
the distribution was halted. The cluster 
participated in a meeting on issues related to 
the  distribution of  infant formula to rural areas 
with poor hygiene and sanitation where the  
majority of mothers are also illiterate. The 
meeting was held in USAID organized by ISAF. 
Plans and guidance material to alert the NATO 
Military on such acts were briefly discussed and 
it was agreed to put some proper procedures in 
place. 

The Nutrition cluster is aiming to establish a 
national Training of Trainers on management of 
severe act malnutrition. The preparation of the 
community-based ToT is finalized and expected 
to take place on August 7 to 10 at Indira Gandhi 
Hospital in Kabul. 

humanitarian access and 
displacements. 
In general, in Kunduz the security situation is 
still tense and volatile. Therefore, most of the 
international staff working for the humanitarian 
organizations including OCHA have been 
relocated to other provinces within the region. 
During the month, increasing reports indicating 
temporary displacement of civilians were 
received. The displacements were attributed to 
the ongoing insurgency and counter insurgency 
operations. 
  
Eastern Region 
In the month of July, the Eastern Region 
humanitarian activities have been centred on 
responding to floods. 

According to the Afghanistan National Disaster 
Management Authority (ANDMA), 
approximately, 3,831 households were affected, 
and 16 deaths have been reported. 
Humanitarian agencies have been able to 
respond adequately with ongoing mobilization of 
resources to fill gaps in emergency shelter and 
NFIs. 
 
Kandahar 
Kandahar remained to be on security phase 4 
during the month under review. Operation 
Hamkari has continued in the city (security ring 
of IM/ANSF check points in strategic locations), 
and also has been in Arghandab district. There 
has been no documented displacement of 
population in July. However, in June, the   
International Military (IM) forecasted the 
displacement of up to 50,000 people due to the 
more kinetic nature of Hamkari in the districts 
adjacent to Kandahar city, including Arghandab. 
The stocks of NFIs and food were confirmed 
ready to be supplied in case of population 
movement to the city. 
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WASH Cluster 
The WASH Cluster in central and eastern 
regions coordinated the efforts of the Cluster 
Partners in providing supplies such as 
emergency water and hygiene kits, collapsible 
water containers (Jerry can), plastic bucket 
chlorine for water purification, and collapsible 
water tank for immediate needs. However, 
there is need for proper assessment and 
development of plans for long term solution in 
the affected areas. The Cluster will discuss with 
Partners at national level to support the regions 
in providing long term WASH solutions to the 
flood affected population around the country. 
 
The WASH Cluster Lead and Deputy Lead 
coordinated and facilitated the rolling out of 
regional WASH Clusters in Mazar for Northern 
region, Kabul for central region and in Gardez 
for South Eastern region.  The named regions 
have started to work on their plan of action for 
2010 and preparation for interagency 
contingency planning.  UNICEF as Cluster Lead 
will facilitate the preparation of the planning in 
these regions through a consultant which is 
under recruitment. 
Training of 14 Participants from NGOs, UN 
agencies and Government from Kabul and 
regions on the WASH Cluster Coordination was 
conducted from 15 to 17 June 2010 in Kabul. It 
was organized by UNICEF regional office for 
South Asia and UNICEF Pakistan with the 
support of Asia Pacific Shared Services Center 
(APSSC). UNICEF Afghanistan arranged a 
video link between Kabul and Islamabad for the 
training period and the participants benefited 
from presentations through the link and 
presentations made by trainers from Kabul. The 
training resulted in drafting of some regional 
WASH cluster plan of actions for 2010 leading 
to appropriate humanitarian responses in case 
of emergencies. The participants will also 
support the running of the existing and rolling 
out of the new WASH clusters in their regions 
that will lead to appropriate coordination of 
WASH response during crises.  

The WASH Cluster is currently responding to 
flood emergency that has affected the Eastern, 
South Eastern, Central and Northern regions. 
The floods have contaminated water sources 

due to increased turbidity level in surface water 
used for drinking. 

Achievements and Advocacy 
The Cluster Lead and Deputy Lead presented 
appropriate designs and standards on WASH in 
emergency situation in the Government led 
Water and Sanitation Group meeting and got 
the endorsement of MRRD 

There is need for continued advocacy with 
Donors to fund projects in the 2010 
Humanitarian Action Plan (HAP). 

Emergency Shelter 

As a result of spring season flooding in 
Northern provinces, CARE participated in 
emergency response (NFIs). Subsequently, in 
coordination with OCHA of Balkh, CARE 
developed a proposal 

 to ERF for 200 emergency shelter for the most 
vulnerable flood affected families in Faizabad 
district of Jawzjan province. The project was 
approved in June 2010. Currently, 200 families 
have been selected by a committee 
representing local shura, ANDMA and CARE, 
individual contracts with the beneficiaries are 
signed and activities started. Some 80% of 
construction materials have been procured and 
the distribution is ongoing. As of 29 July, overall 
progress in the project implementation is 25%. 

UNHCR continued to implement its large 
country wide shelter programme aiming to 
support 16,859 vulnerable families (some 
101,000 individuals). The shelter package is 
tailored to regional specifics and consists of 2-
room, 1-room units and a shelter repair kit. By 
now, 11, 687 shelter units have been allocated 
under implementing partner agreements, 9,106 
beneficiary families have been selected, the 
construction materials are being progressively 
procured and delivered in the regions. The 
foundation is completed on 5,022 shelters while 
the walls have been erected on 761 units. 
Protection 

Internal Displacement  
Protection Cluster Guidance and Checklist 
on Internal Displacement: The Protection 
cluster developed a guidance note and a 
checklist, to support the IDP Task Force 
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following concerns on protection gaps with 
regard to IDP responses. The Guidance 
document and check list relate to situations of 
natural disasters and conflict induced 
displacements. The final document has been 
circulated to the IDP Task Forces, nationally 
and regional as well as Cluster Leads for use 
and further dissemination.  
 
Helmand: UNHCR has reported that while in 
mid-June there was a slow movement of IDPs 
from Marjah, this is no longer the case for third 
and fourth week of June. More displacements 
are evident, in addition to initial concerns over 
the absorption capacity in Lashkargah city. As 
per information from Department of Refugees 
and Repatriation (DoRR) an average of 10 
families are leaving Marjah and Nad Ali and 
arriving in Lashkargah city on a daily basis 
during the last two weeks of June. Families 
with no alternative accommodation have now 
been accommodated in Mukhtar IDP 
settlement. The Southern Region IDP Task 
Force led by UNHCR is also looking at the 
shelter situation of IDPs in Lashkargah, in 
addition to increasing assistance, particularly in 
relation to food items.   
 
Kandahar: The contingency plan developed by 
the joint work of humanitarian agencies 
foresees a most likely scenario of 4,000 to 
5,000 families (25,000 to 33,000 individuals) 
being displaced in Kandahar city and nearby 
districts. DoRR Kandahar staff members have 
been trained by UNHCR in order to monitor and 
register eventual movement of displaced. 
Pre-positioning of aid materials is ongoing. 
Water and sanitation would be one of the 
highest concerns in the event of displacement 
in Kandahar city, especially in the urban areas 
of Kandahar city which likely to host IDP 
families.  

Gender Based Violence: The first meeting of 
the Afghanistan Gender Based Violence Sub-
Cluster (GBVSC) was conducted on June 9 
2010. The Afghanistan Gender-based Violence 
Sub-Cluster was established as a national 
coordinating body to strengthen and enhance 
the efforts and activities of stakeholders in the 
country, in the prevention of and response to 

gender-based violence. The Gender-based 
Violence Sub-Cluster (GBVSC) is chaired by 
UNFPA, co-chaired by the Afghanistan 
Independent Human Rights Commission 
(AIHRC), with CARE International designated 
as Deputy-Chair.  
 
The GBVSC Work-Plan for 2010, identified 
three main priority areas: 1) Strengthening 
partnership and coordination among members 
of the group, supporting and contributing to the 
APC; 2) Strengthening GBV Prevention and 
Response capacity of duty bearers, service 
providers and right holders at provincial and 
country level; 3) Strengthening and coordinate 
sex-disaggregated data collection on GBV.  

Cross Border movements, Refugee Returns 
and Deportations:  UNHCR reported that the 
total number of Afghans who have returned with 
the assistance of UNHCR in 2010 has reached 
72,887 individuals. Since the resumption of 
repatriation from Pakistan on 22 March 2010, a 
total of 69,876 Afghans have voluntarily 
returned to their country with UNHCR 
assistance and since January and 20 June 
2010 a total of 2,981 individuals returned from 
Iran. The average number of Afghans returning 
per day in 2010 now stands at 431, compared 
with a daily average of 233 during the same 
period in 2009.  
 

Education 

The current floods have affected a school in 
Central Region, no deaths were recorded but 
school property; but again 
one school in Chapahar was totally damaged. 
Two schools were affected in Surkat, one was 
partially damaged, with cracks 
on the building and is in danger of collapsing.  
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III. Humanitarian Financing 
For analysis of HAP 2010 funding, see 
attachment to this report 
Emergency Response Fund (ERF) has 
supported 11 projects with a total of 
US$2,863,638. The projects are ongoing in 
different regions of the country. Most of the 
responses are for the flood victims in Northern 
Region; providing NFIs, food, WASH, shelter, 
and Protection. 

Recently the government of the Netherlands 
contributed US$700,000, making the balance at 
hand for the ERF to be US$1,708,592  

IV. Coordination 

For coordination meetings, please refer to the 
meeting calendar on OCHA website 

For more information, please visit 

To be added or deleted from this list, please e-
mail Pios Ncube at 

www.ochaonline.un.org/Aghanistan 

ncube2@un.org with a copy 
to gonzalezdelahoz@un.org 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Contact Details 
Kenneth B. Rogers, Head of OCHA  a.i Afghanistan 
rogers2@un.org, phone: +93- (0)795878714 

Pios Ncube- HAO-Reports, OCHA Afghanistan 
ncube2@un.org, phone: +93- (0)793001122 

Farhad Mohaved, Desk Officer, OCHA NY 
mohaved@un.org, phone: +1-212-963-0909 

Elisabeth Byrs, Spokesperson, OCHA Geneva 
byrs@un.org, phone: +41 22 917 26 53  

Stephanie Bunker, Spokesperson, OCHA NY 
bunker@un.org, phone: +1-917-367-5126 
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